
Alamogordo City Commission

 

NOTICE OF MEETING 
 

 

Addendum to 
Regular Meeting Agenda 

Tuesday, June 23, 2015 – 7:00 pm 
City Hall, City Commission Chambers 

1376 E. Ninth St. 
 

Susie Galea ...............................................................Mayor, At-Large 
Robert Rentschler......................................Mayor Pro-Tem, District 3 
Jason Baldwin...................................................................... District 1 
Nadia Sikes ...........................................................................District 2 
Jenny Turnbull ......................................................................District 4 
Al Hernandez .........................................................................District 5 
Dr. George Straface ............................................................ District 6 

 
Jim Stahle ..................................................................... City Manager 
Stephen Thies ............................................................... City Attorney 
Renee Cantin ...................................................................... City Clerk 

 
In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed to the appropriate news media, and posted on the City website:  http://ci.alamogordo.nm.us within the 
required time frame.  As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:  
http://ci.alamogordo.nm.us 

The Mayor and City Commission request that all cell phones be turned off or set to vibrate.  Members of the audience are 
requested to step outside the Commission Chambers to respond to or to conduct a phone conversation.  The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575-439-4205.   

Addendum to Regular Meeting Agenda 
 
NEW BUSINESS          
 
17. Discussion, and possible action, on salary adjustments and health insurance cost reallocations 
for the upcoming fiscal year. (Stephen Thies, City Attorney) 
 

 
 



Alamogordo City Commission
NOTICE OF MEETING 

Regular Meeting Agenda
June 23, 2015 ­ 7:00 PM

City Hall, City Commission Chambers
1376 E. Ninth St.

Susie Galea  ..............................................................................Mayor
Robert Rentschler .....................................Mayor Pro­Tem, District 3
Jason Baldwin ..................................................................... District 1
Nadia Sikes  ..........................................................................District 2
Jenny Turnbull ......................................................................District 4
Al Hernandez.........................................................................District 5
Dr. George Straface  ............................................................ District 6

Jim Stahle  .....................................................................City Manager
Stephen Thies  ...............................................................City Attorney
Renee Cantin  ......................................................................City Clerk

In  accordance  with  Section  10­15­1.D,  NMSA  1978  (2010  Cumulative  Supplement),  this  agenda  has  been  posted  on  the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed  to  the appropriate news media, and posted on  the City website:   http://ci.alamogordo.nm.us within  the 
required  time  frame.   As  a  courtesy,  the  entire  Agenda Packet  has  also  been  posted  on  the City  of  Alamogordo website:  
http://ci.alamogordo.nm.us

The Mayor and City Commission  request  that all cell phones be  turned off or set  to vibrate.   Members of  the audience are 
requested  to  step  outside  the Commission Chambers  to  respond  to  or  to  conduct  a  phone  conversation.  The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575­439­4205.

CALL TO ORDER & ROLL CALL
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

  
1. Presentation of a Public Transportation Funding Resolution to the City Commission by the White 
Sands Chapter of the National Federation of the Blind. (Larry Lorenzo, Presenter)
 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services 
to  our  customers,  the  citizens  of  Alamogordo.  We  are  committed  to  providing  these  services  with  honesty,  integrity, 
compassion, fairness, and a commitment to excellence. 

We are committed to the long­term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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PUBLIC COMMENT
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21 
Minutes allowed for Public Comment.

CONSENT AGENDA   (Roll Call Vote Required for an Ordinance or Resolution)
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

  
2. Approve the Minutes for the June 9, 2015 Regular City Commission Meeting. (Renee Cantin, City 
Clerk)
 

  
3. Approve the statement related to the Executive Session held on June 9, 2015. (Renee Cantin, City 
Clerk)
 

  
4. Approve Resolution No. 2015­28 requesting written approval from the Local Government Division of 
the Department of Finance & Administration, State of New Mexico for the revised budget figures 
computed as of June 23, 2015. (Roll call vote required) (Kathy Gilsdorf, Budget Analyst)
 

  
5. Approve Resolution No. 2015­29 approving an increase in Leisure Service Fees and Civic Center 
Fees by 10%. (Roll call vote required) (Matt McNeile, Assistant City Manager)
 

  
6. Approve an Application for participation in the FY2016 Community DWI Program in the amount of 
$13,406.  (Robert Duncan, Police Chief)
 

  
7. Approve an agreement for Assignment of Airport Lease from Richard Finch to Kevin Dunshee and 
James Holder (Area E4­A). (Stephen Thies, City Attorney)
 

  
8. Approve an Electrical Line Extension Agreement with for Plaza Hacienda at Public Housing. (Maggie 
Paluch, Housing Authority Manager)
 

  
9. Approve an Amendment to extend the Agreement to Remove Culverts at the Oasis Trailer 
Park. (Stephen Thies, City Attorney)
 

  
10. Approve the Award of Public Works Bid No. 2015­011 to Burn Construction Company, Inc., related to 
the 27th Street Arroyo Crossing, in an amount not to exceed $177,280.70, including NMGRT.  (Nancy 
Beshaler, Project Manager)
 

  
11. Approve a 10 foot utility easement to Public Service company of New Mexico for an electrical line 
and transformer at the Water Reclamation Facility for the Phase 2 upgrades.  (Nancy Beshaler, Project 
Manager)
 

  
12. Approve the award of Public Works Bid No. 2015­006 to Smith Roofing, Inc., related to the Re­Roof 
La Luz & Alamo Canyon Filter Plants project, in an amount not to exceed $169,900.00, including tax. 
(Bob Johnson, Project Manager)
 

  
13. Approve the award of RFP No. 2015­002 Unarmed Security Guard Services for the City of 
Alamogordo to the overall highest rated proposal, Texas Enforcer  in an amount not to exceed 
$32,089.50 excludes NMGRT. (Matt McNeile, Assistant City Manager)
 

  
14. Approve a leak abatement request by Alice Apelian for the account located at 1105 Mesquite St., 
Alamogordo, NM.  (Nichole Sierra, Acting Customer Service Manager)
 

ITEMS REMOVED FROM CONSENT AGENDA

PUBLIC HEARINGS
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15. Consider, and act upon, Zoning Request Case Number Z­2015­0001(A) to amend the official zoning 
map of the City of Alamogordo to rezone the property located at 500 Municipal Avenue from MH­1 – 
Manufactured Housing to RE – Residential Estates.  (Ruben Segura, City Planner)
 

UNFINISHED BUSINESS

  
16. Discuss, and consider, the consequence of freezing each of the six (6) unfilled positions within the 
Alamogordo Police Department, pertaining to the Commission’s Budget Directive of a 5% equivalent cut 
in the FY16 Budget. (Susie Galea, Mayor)
 

  
17. Discussion, and possible action, on salary adjustments and health insurance cost reallocations for 
the upcoming fiscal year. (Stephen Thies, City Attorney)
 

NEW BUSINESS

  
18. Consider, and act upon, providing a public park space for a vendor to rent and offer "Bubble Soccer" 
to the public for a fee.
 

  
19. Discussion and Possible Action on a request to consider a late response to Requests for 
Qualifications on the Family Fun Center Project. (Stephen Thies, City Attorney)
 

   20. Appointments to Boards & Committees.  (Susie Galea, Mayor)
 

PUBLIC COMMENT   (Continued if needed)...

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

ADJOURNMENT

rcantin
Highlight



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No: 1. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Presentation of a Public Transportation Funding Resolution to the City Commission by the White 
Sands Chapter of the National Federation of the Blind. (Larry Lorenzo, Presenter)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: None.
 
 
Background: Larry Lorenzo, Secretary of the White Sands Chapter of the National Federation of the Blind 
has asked to make this special presentation to the City Commission.



Revised 5/7/2014 

 
 
 

 
City of Alamogordo City Commission Meeting 

 
AGENDA REQUEST FORM 

 
 

Date:     
 

Date of Meeting:          
 
Name:           
 
Address:           
 
         ZIP    
 
Phone Number:          
 
E-Mail Address:          
 
 
 
 
 
 
 
 

Brief description of topic to be discussed: 
Please attach one original of any documents pertaining to the topic -   

We do not allow handouts at the meeting 
 

              
 
              
 
              
 
              
 
 
     Signature: ____________________________________ 
 
Please return to: Renee Cantin, CMC, City Clerk 
   City of Alamogordo 
   1376 E. 9th Street 
   Alamogordo, NM  88310 
 
Phone: (575) 439-4205          Fax: (575) 439-4396         E-mail: rcantin@ci.alamogordo.nm.us 

Item requested will be for:  (Please check one) 
 
[ ] Information only [ ] Action Item  [ ] Discussion/Action 

 
[ ] Public Hearing   [ ] Report  [ ] Other:     

6/10/2015

06/23/2015

700 Dooley St

Alamogordo, NM 88310

575-434-9758

llorenzo-8@hotmail.com

White Sands Chapter of the National Federation of the 
Blind, Larry Lorenzo secretary

Presenting Public Transportation Funding Resolution date 5/19/2015

           Larry Lorenzo



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Approve the Minutes for the June 9, 2015 Regular City Commission Meeting. (Renee Cantin, City 
Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the minutes.
 
 
Background: This is required per the Open Meetings Act.

The draft minutes will be included by Friday, June 19th for the final agenda packet.

rcantin
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CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION REGULAR MEETING MINUTES

7:00 P.M., COMMISSION CHAMBERS
JUNE 9, 2015

SUSIE GALEA, MAYOR ROBERT RENTSCHLER, MAYOR PRO-
TEM
JASON BALDWIN, COMMISSIONER DR. GEORGE STRAFACE, 
COMMISSIONER
NADIA SIKES, COMMISSIONER JIM STAHLE, CITY MANAGER
JENNY TURNBULL, COMMISSIONER STEPHEN THIES, CITY ATTORNEY
AL HERNANDEZ, COMMISSIONER RENEE CANTIN, CITY CLERK

CALL TO ORDER, ROLL CALL, INVOCATION & PLEDGE OF ALLEGIANCE

Mayor Galea called the meeting to order at 7:00 p.m. Roll Call was taken by the City Clerk.  Clerk 
Cantin announced there was a quorum present.   Invocation by Reverend Dwight Harp and the 
Pledge of Allegiance was led by Mayor Pro-Tem Rentschler.

APPROVAL OF AGENDA

Mayor Pro-Tem Rentschler moved to approve adding the Addendum item to the agenda.
Commissioner Baldwin seconded the motion.  Motion carried with a vote of 7-0-0. 

Mayor Pro-Tem Rentschler moved to approve the agenda as amended.  Commissioner 
Baldwin seconded the motion.  Motion carried with a vote of 7-0-0. 

PRESENTATIONS

1. Presentation of a Proclamation for Alexis Duprey Day in recognition of her 
representation of Alamogordo and the State of New Mexico at the Miss USA 
Pageant on July 12th, 2015. (Susie Galea, Mayor)

Mayor Galea presented the proclamation naming July 12, 2015 as Alexis Duprey Day, and she 
also presented a proclamation to her from State Representative Yvette Herrell.  

Mayor Pro-Tem Rentschler made some remarks about Officer Appreciation Day.  He said the City 
would be doing something for each officer in the Police and Fire Departments in the near future.

PUBLIC COMMENT

A. Dawn Griffin commented on the following:
1) Mrs. Dawn Griffin said someone tried to break into her house recently while she and her 
children were at home.  She called the police and it took an hour for them to get there.  Her 
husband and a friend got there before the police did, and the individual was seen walking in the 
area.  She had heard the PD was losing six positions and she did not think this was a good idea.  

B. Lori Bies commented on the following:
1)  Ms. Bies said she wanted to speak about the information written by the Mayor in the 
newspaper concerning the APD Banquet.  She wanted a retraction from the Mayor printed in the 
newspaper.  She felt some of the commissioners were doing a good job, but the rest were 
accountable because they had not done what they said they would do; they have not held the 
Mayor accountable.  She was of the opinion that the Mayor’s actions might prevent anyone else 
from doing anything selfless as they had done.   



JUNE 9, 2015 REGULAR CITY COMMISSION MINUTES PAGE 2 OF 6

C. John Goepfert commented on the following:
1) Mr. Goepfert had spoken with police officers on the streets and he felt the idea of freezing 
positions on the Police Force was a misguided direction for the community.  They have to do 
more with less people on the force.  Officers need to have the time to interact with children and 
adults in a positive manner; to grow with the community.  

CONSENT AGENDA

2. Approve Minutes of the May 23, 2015 Regular Meeting of the Alamogordo City 
Commission. (Renee Cantin, City Clerk)

3. Approve granting a waiver of the permit fee for a Special Fireworks Display Permit 
for the 4th of July Fireworks Display at the New Mexico Museum of Space History. 
(Renee Cantin, City Clerk)

4. Approve HA Resolution No. 2015-01 requesting approval of the Housing Authority 
Board Open Meetings Act. (Roll call vote required) (Maggie Paluch, Housing Manager)

5. Approve HA Resolution 2015-02 requesting approval of HUD Form 50071 
Certification of Payments to Influence Federal Transactions. (Roll call vote 
required) (Maggie Paluch, Housing Manager)

6. Approve HA Resolution 2015-03 requesting approval of HUD Form 50077-CR, Civil 
Rights Certification. (Roll call vote required) (Maggie Paluch, Housing Manager)

7. Approve HA Resolution No. 2015-04 requesting approval of the Housing Authority 
write off policy. (Roll call vote required) (Maggie Paluch, Housing Manager)

8. Approve HA Resolution No. 2015-05 requesting approval of the Housing Authority 
budget for Fiscal Year 2016. (Roll call vote required) (Maggie Paluch, Housing 
Manager)

9. Approve Resolution No. 2015-27 requesting written approval from the Local 
Government Division of the Department of Finance & Administration, State of New 
Mexico for the revised budget figures computed as of June 9, 2015. [Roll call vote 
required] (LeeAnn Nichols, Finance Director)

Commissioner Straface moved to approve items # 2, 3, 4, 5, 6, 7, 8 & 9 of the consent 
calendar. Commissioner Baldwin seconded the motion.  Roll call was taken for items # 4, 
5, 6, 7, 8, & 9.  Motion carried with a vote of 7-0-0.

ITEMS REMOVED FROM CONSENT AGENDA
None.

NEW BUSINESS

10. Consider, and act upon, a request by Susan Payne, Love, INC for a reimbursement 
of administrative fee for a Utility Lien on 3206 Thunder Rd. (Stephen Thies, City 
Attorney)

City Attorney Thies gave an overview of the item.  An elderly couple ran into difficulties and lost 
their house.  A large utility bill was unpaid and the city filed a lien on the property.  
  
Commissioner Hernandez asked since the payment was made on behalf of the owners, wouldn’t 
the reimbursement go to the owners?   City Attorney Thies told him that if the commission 
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decided to reimburse the refund of the $200 administrative fee, we would have to get authority 
from the individuals who own the property to pay the amount to Love, INC.  

Mayor Pro-Tem Rentschler moved to approve a request by Susan Payne, Love, INC for a 
reimbursement of administrative fees for a Utility Lien on 3206 Thunder Rd.  Mayor Galea 
seconded the motion.  

Commissioner Straface supported Commissioner Hernandez position.

Commissioner Straface moved to approve reimbursing the fee back to the owners of the 
property.  Commissioner Hernandez seconded the motion. 
 
Ms. Susan Payne told the Commission this item was very convoluted.  She explained the details 
of how the couple had lost their home.  She simply wanted the legal fees waived, and said they 
had paid $600 which was more than they usually do.  She felt that if it was decided to reimburse 
the fee to this couple, she would have to try and get the money back from them.  Ms. Payne 
remarked that if this was the case, it would deter Love, INC from ever doing this again.  The 
check that paid the bill came from Love, INC, not the owners who they were trying to help.

Commissioner Hernandez was concerned over the legal issues if there was an investigation.  

Mayor Galea asked City Attorney Thies about an investigation on this issue.  City Attorney Thies 
said we would need documentation that Love, INC had paid the balance, such as a cancelled 
check and any other documentation they might have.

Mayor Pro-Tem Rentschler asked the city attorney if his office could research this if approved.   
City Attorney Thies said he could contact the owner and ask Love, INC for a copy of the canceled 
check in order to proceed.  

Susan Payne clarified Love, INC had paid the deposit and was aware they wouldn’t get that back 
- $96.25 on the deposit and $345 on the past due water bill.  She was simply asking for the legal 
fees paid to our legal department, and she could provide a cancelled check for that. 

Mayor Galea said this should be tabled until the next meeting so Ms. Payne could provide this 
documentation.  Commissioner Hernandez didn’t think that was necessary.

Commissioner Straface asked how often this kind of thing happens, and Susan Payne told him 
last year they had paid $12,000 to help individuals in the community.  In the last month they had 
helped with about $1,500; it was a routine thing.  In this case, she was asking for the legal fees 
because they had helped this one couple with $600 and that was more than usual. 
  
Commissioner Straface withdrew his amendment.  Commissioner Hernandez seconded. 

Vote was taken on the original motion to approve.  Motion carried with a vote of 7-0-0. 

11. Consider, and act upon, the Intergovernmental Agreement with the State of New 
Mexico related to PreCheck. (Stephen Thies, City Attorney)

City Attorney Thies explained the item saying it was another State LEDA project.  He said that if 
this was approved by the commission, the next item would also need to be approved. 

Mayor Galea asked him if the company would receive the $75,000 after the first six month audit.  
City Attorney Thies explained how the company gets reimbursed.

Mr. Mike Espiritu, OCEDC President/CEO explained more concerning this project. Commissioner 
Straface clarified with Mr. Espiritu what the City’s responsibility would be.
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Mayor Pro-Tem Rentschler moved to approve the Intergovernmental Agreement with the 
State of New Mexico related to PreCheck.  Commissioner Baldwin seconded the motion.  
Motion carried with a vote of 7-0-0. 

12. Consider, and act upon, the first publication of Ordinance No. 1497 approving a 
Local Economic Development Project for secured financial assistance proposed by 
PreCheck. (Stephen Thies, City Attorney)

Mayor Pro-Tem Rentschler moved to approve the first publication of Ordinance No. 1497 
approving a Local Economic Development Project for secured financial assistance 
proposed by PreCheck.  Commissioner Straface seconded the motion.  Motion carried 
with a vote of  
7-0-0. 

13. Appointments to Boards & Committees.  (Susie Galea, Mayor)

Mayor Galea announced the Boards and Committees with current vacancies.  With no objections 
she appointed Bob Flotte and Pete Desai to the Promotions Board.

PUBLIC COMMENT
A. Rich Merrick commented on the following:

1) Mr. Merrick remarked that what the commission had done for Love, INC was outstanding, but 
he didn’t think Ms. Payne needed to come before the Commission to do this.  A non-profit that is 
helping Alamogordo citizens shouldn’t have to jump through these hoops; it should take only a 
simple form to do this.      

CITY MANAGER’S REPORT

1) The City Manager reminded everyone that the City Charter Committee would hold a Public 
Hearing next week on Monday, June 15th at 6:00 p.m. in these chambers.  Their 
recommendations will come to the commission for consideration.
2) He said there would be an ICIP Public Hearing/Open House on June 24th, at 6:00 p.m. at the 
Civic Center and encouraged all to attend with any ideas. 
3) Mr. Stahle said three bids had been received for the Family Fun Center, and another bid had 
been received late because it had been sent to the wrong address.   
4) He apologized to the folks who had to come before the commission a while back for approval 
on a variance.  The City had made a mistake concerning this and he had ordered a refund of the 
application fee along with a letter of apology. He has directed that the City Zoning staff review the 
zoning code in order to be more familiar with all sections. 
5) The City Manager apologized to the Mayor for taking some very early phone calls on the 
McKinley Channel project concrete pour.  He had approved an early start time of 4:00 a.m, but 
they started their prep work at 2:00 a.m.  He explained that the construction company had been 
notified, and there won’t be starts earlier than 4:00 a.m. for any company.

REMARKS AND INQUIRIES BY THE CITY COMMISSION

Commissioner Hernandez commented on the following:
1) He remarked that last week they had an agenda item for rezoning in Chihuaita Blocks.  Staff 
had said they would look into this, and it was the same with the Love, INC issue discussed 
tonight.  We commissioners get hammered for everything we do, for instance one constituent is 
complaining about our radio read meters.  We won’t shut the system down for one person, but we 
will listen to them and make the best decisions we can with the information we have.   

Mayor Pro-Tem Rentschler commented on the following:
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1) Mr. Rentschler agreed with Commissioner Hernandez. 
2) He asked if we had worked out a deal with the schools concerning the acquisition of the 
Washington Land.  City Manager Stahle told him it would be on an upcoming agenda.  Mayor 
Pro-Tem Rentschler wanted to keep going on the first right of refusal for the rest of the right-of-
way going through there. 
3) Mayor Pro-Tem Rentschler inquired about the Code Enforcement tracking system, and said he 
would like to talk about it at the next commission meeting.
4) He said the NM State Special Session ended today.  The legislators he had spoken to said that 
if we have projects on the books that have come via Capital Outlay money, we need to keep 
those projects moving.  We have another $300,000 which makes a total of $600,000 for the lakes 
at the Golf Course where we store reused water.  He felt we need to get these projects done.
5) Mr. Rentschler saw in the newspaper that the 27th Street Bridge was supposed to be done in-
house to save money.  City Manager Stahle explained Wilson Engineering had come up with a 
design fairly easy to construct, and as a result the cost estimate would be cheaper than if we did 
it.  If the bids are higher than the engineer’s estimate, we will try to do it ourselves.  

Mayor Galea commented on the following:
1) The Mayor offered her apology to Ms. Bies stating her intention was not to offend her or the 
citizens, but to distance the City from the guest speaker.  The Chamber will be helping us do 
something for the police/fire officers.
2) She related to Mr. Merrick’s comments and felt currently there may be a way we can look at 
changing our policies.
3) Mayor Galea said the City had a budget deficit that was smaller than last year.  She hoped that 
in lieu of not enacting taxes, the commission could go back to address the deficit.  She thought 
they should consider salaries, raises and one-time bonuses at the next commission meeting.  
She didn’t think the budget reflected the values of the commission.
4) She said the commission had approved a High Intensity Drug Trafficking Association (HIDTA) 
agreement, but it might not be a possibility if officers’ positions were cut; we need two for that 
program.  
5) There is an upcoming meeting of Regional Water Planning and the Otero County Working 
group. We need to consider the monthly cost to afford this technology.
6) The Mayor commented on the McKinley Channel project and said she appreciated the 
response of the city manager.
7) Mayor Galea spoke of a future agenda item for a new sport called Bump It - playing soccer in a 
bubble.  She asked to see this on a future agenda for Washington Park.
8) She would like to include the Smart Meter item on a future agenda possibly in July.  The 
concern is that the low radio read frequency interferes with the biological makeup of humans.  
She wanted to hear both sides of this from the engineer from HAFB. 
9) The Mayor also expressed another future agenda item concerning Waste Water Treatment 
Plant operations being in-house.  She wanted to know what the numbers show for this time.
10) She said the city is working to provide information to the Water Trust Board, and she wanted 
information from the city manager of the shortfalls in the funding for the first phase of the 
Desalination Plant.    
11) Mayor Galea asked the city attorney how the Utility Billing audit would be released and if any 
names would be redacted.  City Attorney Thies responded we had received notification from the 
state auditor that we could release it in five days, and since that time has lapsed, it can be 
released to the public; nothing needs to be redacted.  City Manager Stahle said our Finance 
Department had been notified by the state auditor’s department saying they would be putting it on 
their website.

EXECUTIVE SESSION

14. Collective Bargaining Negotiations. (APSOA & AFSCME)
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Mayor Pro-Tem Rentschler moved to adjourn into Executive Session to discuss Collective 
Bargaining Negotiations. (APSOA & AFSCME) at 8:00 p.m.  Commissioner Hernandez 
seconded the motion. Roll call vote was taken.  Motion carried with a vote of 7-0-0.

ADJOURNMENT

 

Mayor Susie Galea

ATTEST:

 
City Clerk Reneé L. Cantin

(Prepared by Nancy Jacobs, Deputy Clerk) 
Approved at the Regular Meeting held on June 23, 2015.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/10/2015 Report No:  
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Approve the statement related to the Executive Session held on June 9, 2015. (Renee Cantin, 
City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the following statement and authorize it to be included in the minutes of June 
23, 2015:  “The Governing Body of the City of Alamogordo, New Mexico, hereby states that on June 9th, 
2015 a Closed Executive Session was held during the Regular Meeting and the matters discussed in the 
closed meeting were limited only to Collective Bargaining Negotiations (APSOA & AFSCME) as added at 
the beginning of the meeting.”
 
 
Background: This statement is required per the Open Meetings Act.
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: Julianne Hall, Accounting 
Manager
 
 
Subject: Approve Resolution No. 2015-28 requesting written approval from the Local Government Division 
of the Department of Finance & Administration, State of New Mexico for the revised budget figures 
computed as of June 23, 2015. (Roll call vote required) (Kathy Gilsdorf, Budget Analyst)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 

Beginning Cash Balances $0 
Revenues $16,668 Increase
Expenditures $161,668 Increase
Transfers In/Out $0
Net Impact ($145,000) Decrease 
 

 
 
Recommendation: Approve the resolution.  (Roll call vote required)
 
 
Background: The City Commission adopted the Fiscal Year budget on May 13, 2014.  The Department of 
Finance & Administration granted written approval of the City of Alamogordo’s Fiscal Year 2014-2015 Final 
Budget on August 20, 2014.  Resolution 2015-28 amends the Budget to reflect a more true and accurate 
projection of the actual revenues and expenditures.  A summary and explanation of revisions are attached 
for your review.
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                                       RESOLUTION NO.   2015-28 
 
A RESOLUTION REQUESTING THE DEPARTMENT OF FINANCE AND 
ADMINISTRATION, STATE OF NEW MEXICO, APPROVE REVISED BUDGET FIGURES 
FOR CERTAIN LINE ITEMS IN THE CITY'S BUDGET FOR FISCAL YEAR 2014-2015. 
 

WHEREAS, the City of Alamogordo, New Mexico wishes approval to change 
some of the budget line item figures of various funds; and 

 
WHEREAS, the Department of Finance and Administration, State of New 

Mexico, gave its written approval  to the City of Alamogordo, New Mexico's annual budget 
on August 20, 2014, for fiscal year 2014-2015; and 
 

WHEREAS, the City of Alamogordo, New Mexico, has tabulated on the following 
pages the additional resources and expenditures for fiscal year 2014-2015. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 
CITY OF ALAMOGORDO, NEW MEXICO, that the City's annual budget for fiscal year 
2014-2015 be and hereby is revised as of June 23, 2015 to reflect a more true and 
accurate projection of the actual revenues and expenditures for fiscal year 2014-2015 as 
shown on the following pages. 
 

NOW, BE IT FURTHER RESOLVED BY THE GOVERNING BODY OF THE 
CITY OF ALAMOGORDO, NEW MEXICO, that the Department of Finance and 
Administration, State of New Mexico, be requested to give its written approval to the 
revised budget figures computed on June 23, 2015 as a more true and accurate projection 
of the actual revenues and expenditures for fiscal year 2014-2015. 
 

PASSED, APPROVED AND ADOPTED by the Governing Body of the City of 
Alamogordo, New Mexico, at a Regular Meeting held this 23rd day of June 2015.  
 

CITY OF ALAMOGORDO, NEW MEXICO, 
A NEW MEXICO MUNICIPAL CORPORATION 

 
 
 By: _________________________________ 

     Susie Galea, Mayor 
ATTEST: 
 
________________________________ 
Renee Cantin, City Clerk 
 
APPROVED AS TO FORM: 
 
________________________________ 
Stephen Thies, City Attorney 



1/12TH REQ RSRV
ALL FUNDS SUMMARY 1,119,386
PRELIMARY 2014-2015 Fund Reserve Policy

283,730
Bal. Remaining

1,337,971

FY 2014-2015 UNAUDITED ESTIMATED LOCAL RESERVE ADJUSTED
BEGINNING TRANSFERS TRANSFERS NET ENDING REQUIREMENTS ENDING

FUND FUND CASH ESTIMATED IN OUT CASH BUDGETED CASH UNAVAILABLE CASH
NO. DESCRIPTION BALANCE REVENUES TRANSFERS EXPENDITURES BALANCE FOR BUDGETING BALANCE
11 GENERAL OPERATING FUND 6,788,917 16,102,838 0 6,718,036 (6,718,036) 13,432,632 2,741,087 1,403,116 1,337,971
12 INTERNAL SERVICE FUND 420,687 430,025 3,434,746 0 3,434,746 4,070,246 215,212 16,633 $198,579
15 CORRECTIONS-JAIL 34,479 136,216 45,515 2,629 42,886 171,550 42,031 $42,031
16 LODGER'S TAX-PROMOTIONAL FUND 105,535 273,091 0 5,703 (5,703) 365,977 6,946 $6,946
17 POLICE COURT BOND 16,293 0 0 0 0 0 16,293 $16,293
19 COURT AUTOMATION FUND 62,387 85,396 0 24,251 (24,251) 82,266 41,266 $41,266
20 LODGER'S TAX-CITY 175,079 459,760 0 37,764 (37,764) 462,617 134,458 $134,458
21 D.A.R.E. DONATIONS FUND 13,463 5,060 0 0 0 8,191 10,332 $10,332
22 DESIGNATED GIFT FUND 35,870 1,641 0 0 0 35,770 1,741 $1,741
24 GRANT CAPITAL IMPROVEMENT 52,870 381,504 0 0 0 382,004 52,370 $52,370
27 MUNICIPAL COURT OPERATIONS 86,377 4,500 409,127 6,273 402,854 406,579 87,152 66,647 $20,505
28 POLICE CONTINGENCY 44,752 19,363 0 0 0 24,566 39,549 $39,549
31 CEMETERY-PERPETUAL CARE 736,614 14,829 0 0 0 0 751,443 $751,443
32 COMMUNITY SERVICES 491,724 704,153 3,218,058 490,575 2,727,483 3,764,074 159,286 107,179 $52,107
33 FIRE PROTECTION 310,346 623,768 0 0 0 881,891 52,223 49,721 $2,502
36 LAW ENFORCEMENT FUND (11,620) 130,563 0 0 0 118,921 22 $22
37 STATE HIGHWAY FUND 73,073 44,856 0 1,579 (1,579) 25,225 91,125 $91,125
38 TRAFFIC SAFETY FUND 53,629 30,248 0 0 0 38,000 45,877 $45,877
39 STATE JUDICIAL 3,691 75,500 0 0 0 75,500 3,691 $3,691
40 AIRPORT IMPROVEMENT PROJECTS (28,096) 6,305,915 441,588 0 441,588 6,719,407 0 $0
42 1984 GROSS RECEIPTS TAX 2,766,849 1,480,965 0 2,345,715 (2,345,715) 0 1,902,099 $1,902,099
44 TRANSPORTATION FUND 991,810 1,176,794 601,028 228,812 372,216 2,246,264 294,556 146,933 $147,623

Revision #3 0 0 0 0 0 9,000 (9,000) (9,000)
Total Revised Fund 44 991,810 1,176,794 601,028 228,812 372,216 2,255,264 285,556 146,933 138,623

48 NEW MEXICO C.D.B.G. 107,625 607,625 0 0 0 607,625 107,625 $107,625
Revision #1 0 0 0 0 0 3,503 (3,503) (3,503)

Total Revised Fund 48 107,625 607,625 0 0 0 611,128 104,122 0 104,122
49 1986 GROSS RECEIPTS TAX 7,367,641 1,972,664 0 1,837,781 (1,837,781) 1,230,104 6,272,420 334,414 $5,938,006
50 PROPERTY ACQUISITION 134,580 14,874 298,830 0 298,830 373,870 74,414 $74,414
53 GENERAL OBLIGATION 633,216 714,092 7,589 0 7,589 738,285 616,612 $616,612
54 REVERSE OSMOSIS PROJECT RSV 436,869 6,208,682 0 0 0 6,614,419 31,132 $31,132
56 99 GRT FLOOD CONTROL BOND PROJ 894,935 6,007 1,201,863 74,258 1,127,605 2,025,982 2,565 $2,565
59 REVENUE BOND P & I FUND 7,697 0 2,788,424 0 2,788,424 2,788,424 7,697 $7,697
61 MUNICIPAL INFRASTRUCTURE .0625% 353,182 368,077 0 520,309 (520,309) 0 200,950 $200,950
63 COMMUNITY DEVELOPMENT 244,829 141,000 128,721 44,158 84,563 327,568 142,824 61,620 $81,204

Revision #1 0 0 0 0 0 (3,503) 3,503 3,503
Total Revised Fund 63 244,829 141,000 128,721 44,158 84,563 324,065 146,327 61,620 84,707

65 BUILDING CODES 24,735 33,200 103,107 12,335 90,772 134,606 14,101 $14,101
69 1994 GROSS RECEIPTS 1,173,623 1,474,597 0 1,228,947 (1,228,947) 0 1,419,273 672,375 $746,898
71 ALAMO SENIOR CENTER 253,443 1,143,377 438,928 0 438,928 1,714,740 121,008 120,816 $192

Revision #2 0 16,668 0 0 0 16,668 0 0
Total Revised Fund 71 253,443 1,160,045 438,928 0 438,928 1,731,408 121,008 120,816 192

74 ALAMO SENIOR CENTER GIFT 97,353 21,923 0 634 (634) 70,485 48,157 $48,157
75 RETIRED & SENIOR VOL. PROGRAM (3,458) 252,830 50,559 16,138 34,421 275,411 8,382 8,362 $20
81 WATER/SEWER OPERATING 11,936,526 9,688,538 98,413 4,077,733 (3,979,320) 13,507,446 4,138,298 1,748,697 $2,389,601
82 98 JT WATER/SEWER BOND P&I 1,577,990 10,497 1,941,986 0 1,941,986 1,941,992 1,588,481 $1,588,481
86 SOLID WASTE COLLECTION SYS. 239,945 2,027,562 188,408 133,303 55,105 1,895,955 426,657 313,326 $113,331
88 BONITO CAMPGROUND 90,234 7,308,353 1,416,768 0 1,416,768 8,544,594 270,761 $270,761
89 ESGRT .0625% 1,779,290 1,020,495 0 988,408 (988,408) 631,159 1,180,218 $1,180,218
90 GOLF COURSE 125,810 1,579,191 234,052 57,443 176,609 1,779,479 102,131 36,541 $65,590

FY15 RESOLUTION 2015-28
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FY 2014-2015 UNAUDITED ESTIMATED LOCAL RESERVE ADJUSTED
BEGINNING TRANSFERS TRANSFERS NET ENDING REQUIREMENTS ENDING

FUND FUND CASH ESTIMATED IN OUT CASH BUDGETED CASH UNAVAILABLE CASH
NO. DESCRIPTION BALANCE REVENUES TRANSFERS EXPENDITURES BALANCE FOR BUDGETING BALANCE

FY15 RESOLUTION 2015-28

91 AIRPORT 273,237 252,047 25,000 86,527 (61,527) 375,608 88,149 41,984 $46,165
94 OTERO GREENTREE REG LANDFILL 3,179,055 983,009 0 1,720 (1,720) 1,290,535 2,869,809 872,559 $1,997,250
96 SELF-INSURED FUND 689,581 64,167 0 0 0 47,127 706,621 $706,621
98 PAYROLL CLEARING 193,667 0 0 0 0 0 193,667 $193,667
103 FIRE SERVICES BOND 7,589 0 0 7,589 (7,589) 0 0 $0
104 UTILITY DEPOSITS 661,636 0 0 0 0 0 661,636 $661,636
105 ECONOMIC DEVELOPMENT 5,034,445 1,787,102 0 0 0 2,934,089 3,887,458 267,673 $3,619,785
107 SELF INSURED/LIABILITY 408,815 2,023 172,000 0 172,000 245,000 337,838 $337,838
109 STREET CAPITAL GRT 6,759,806 3,487,326 109,204 1,116,653 (1,007,449) 4,532,310 4,707,373 558,327 $4,149,046

Revision #3 0 0 0 0 0 136,000 (136,000) (136,000)
Total Revised Fund 109 6,759,806 3,487,326 109,204 1,116,653 (1,007,449) 4,668,310 4,571,373 558,327 4,013,046

113 2009 G.O. BOND ACQ FUND 802,366 0 2,578,370 0 2,578,370 3,379,490 1,246 $1,246
114 SIDEWALKS REVOLVING LOANS 129,932 863 0 0 0 0 130,795 $130,795
115 CORP ESCROW ACCOUNT RESV 0 0 0 0 0 0 0 $0
116 REG WATER SUPPLY TRANS LN (312,256) 1,628,556 242,193 0 242,193 1,558,493 0 $0
117 2011 JT W/S REF/IMP REVBD 711,699 0 0 0 0 704,530 7,169 $7,169
118 2011 NMFA ST GRT STREET #15 3,506,077 44,062 0 109,204 (109,204) 3,375,979 64,956 $64,956
119 2012 GRT REF/IMP REVBD 2,156,533 15,951 0 0 0 2,116,758 55,726 $55,726
121 2015 GO BONDS-FUN CENTER 0 6,000,000 0 0 0 6,000,000 0 $0
122 2015 GO BONDS-STREETS 0 4,500,000 0 0 0 4,500,000 0 $0
901 HOUSING LOW RENT OPERATING 1,140,302 882,962 0 0 0 1,327,152 696,112 $696,112
903 HOUSING HOMEOWNERSHIP OPER 691,484 3,170 0 0 0 203,198 491,456 $491,456
904 HOUSING CAPITAL FUND PROJECTS (0) 560,927 0 0 0 560,927 (0) ($0)

TOTALS  FY2015 66,734,761 83,309,402 20,174,477 20,174,477 0 111,826,688 38,217,475 7,714,619 35,731,242

Prior Resolution 66,734,761 83,292,734 20,174,477 20,174,477 0 111,665,020 38,362,475

8 Adjustments Resolution 2015-28 0 16,668 0 0 0 161,668 (145,000)
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FUND NO. LINE ITEM NO. LINE ITEM DESCRIPTION

 ORIGINAL 
BUDGET 
AMOUNT 

 INCREASE 
(DECREASE) 

 REVISED 
BUDGET 
AMOUNT 

48 NEW MEXICO C.D.B.G.
Expenditures

GC1402 048-0207-463.57-35 In-House Engineering 0 3,503 3,503

63 COMMUNITY DEVELOPMENT
Expenditures

GC1402 063-5005-419.20-01 Supervisory 3,503 (3,503) 0

71 ALAMO SENIOR CENTER
Revenues

SC16UW 071-0000-316.15-55 United Way 0 16,668 16,668

Expenditures
SC16UW 071-8024-445.32-60 Food Purchases 0 10,348 10,348
SC16UW 071-8025-445.32-75 Program Supplies 0 4,820 4,820
SC16UW 071-8025-445.56-05 Travel & Training 0 1,500 1,500

   Total Expenditures 0 16,668 16,668

44 TRANSPORTATION
Expenditures

EN1505 044-9499-990.65-52 Drainage 0 100,000 100,000
EN1505 044-9499-990.57-35 In-House Engineering 0 4,500 4,500
EN1505 044-9499-990.57-34 Contract Services 0 4,500 4,500
PW1504 044-9499-990.65-52 Drainage Improvements 100,000 (100,000) 0

   Total Expenditures 100,000 9,000 109,000

109 STREET CAPITAL
Expenditures

EN1505 109-9003-430.57-35 In-House Engineering 0 5,500 5,500
EN1505 109-9003-430.57-43 Professional Services 0 5,500 5,500
EN1505 109-9003-430.65-29 Street Capital 0 125,000 125,000

   Total Expenditures 0 136,000 136,000

Resolution 2015-28  June  23, 2015

REVISION #1

Budget revision is requested to utilize the budget from closed projects on a previous budget revision totaling 
$602,018-dated by dept. 4-21-15, and finance 5-15-15, from Fund 109 - total adjustment closed project = $510,701.  
$245,000 to move in this new project for the 27th Street Arroyo Crossing (EN1505).  Proportionate share of 
drainage and roadway projects included in In-House Engineering and Professional Services Lines.

This budget revision is to correct the allocation of In-House Engineering from the Engineering Department 
Salary/Supervisory line item to the correct expense line for the In-House Engineering.  In-House Engineering is 
adjusted through the Engineering Time Allocation Reports (ETARS), where project managers charge their time 
to the projects they work on.

REVISION #2

This budget revision is requested to increase revenues and expenditures to accept funds from United Way for 
FY15/16.

REVISION #3

1 6/12/201511:14 AM



Department of Finance and Administration
Local Government Division

Financial Management Bureau
SCHEDULE OF BUDGET ADJUSTMENTS

REVISED 12/08/06 For Local Government Division use only:

ENTITY NAME: City of Alamogordo
FISCAL YEAR: 2014/2015
DFA Resolution Number:

(A) (B) (C) (D) (E) (F) (G)
REVENUE

ENTITY EXPENDITURE APPROVED ADJUSTMENT ADJUSTED
RESOULUTION FUND TRANSFER (TO or FROM) BUDGET BUDGET PURPOSE

NUMBER
2015-28 #3 216 EXPENDITURE $2,271,489 $9,000 2,280,489 Project
2015-28 #2 219 REVENUE $1,396,207 $16,668 1,412,875 United Way Grant
2015-28 #2 " EXPENDITURE $1,990,151 $16,668 2,006,819 United Way Grant
2015-28 #1 299 EXPENDITURE $754,301 ($3,503) 750,798 In-house Engineering
2015-28 #1 300 EXPENDITURE $47,055,060 $3,503 47,058,563 In-house Engineering
2015-28 #3 " EXPENDITURE $47,058,563 $136,000 47,194,563 Project

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Total Adjustments  $178,336

ATTEST:
Title (Date) Mayor/Board Chairman (Date)

Revised 2015-28 Revised 6/23/15



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: Matt McNeile, Assistant 
City Manager
 
 
Subject: Approve Resolution No. 2015-29 approving an increase in Leisure Service Fees and Civic Center 
Fees by 10%. (Roll call vote required) (Matt McNeile, Assistant City Manager)
 
 
Fiscal Impact: $29,110 increase in income
Amount Budgeted: $29,110.00
Fund: Fund 32 Community Services Fund 20 Civic Center
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve Resolution 2015-29. (Roll call vote required)
 
 
Background: During the public budget workshops, the City Commission directed staff to increase the 
Leisure Services Fees and the Civic Center fees by 10% beginning July 1, 2015.  Due to increased 
operational costs (gas, electricity, water, equipment, etc…) the Leisure Services Fund (32-61) and the Civic 
Center Fund (20) needs to be adjusted to offset normal operating costs with a user fee increase. 
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RESOLUTION 2015-29
REQUESTING INCREASES IN LEISURE SERVICE FEES AND CIVIC 

CENTER FEES

WHEREAS, the City of Alamogordo provides a wide range of activities through 
its Community Services Department, and;
 

WHEREAS, it is the City’s goal to provide these services at a rate which will 
enable the city to provide the widest range of activities possible at the most reasonable 
cost possible, and;

WHEREAS, the cost of operating the various leisure services activities has 
increased, and;

WHEREAS, the City Commission desires to continue providing services at the 
current level.

BE IT THEREFORE RESOLVED by the City Commission of the City of 
Alamogordo, New Mexico that the fees charged by the Community Services Department 
are adjusted to the rates shown on the attached chart as of July 1, 2015.

DONE this 23rd day of June, 2015.

CITY OF ALAMOGORDO, NEW MEXICO
A New Mexico Municipal Corporation

By: ____________________________________
Susie Galea, Mayor

ATTEST:

___________________________
Renee L. Cantin, City Clerk

____________________________
Stephen P. Thies, City Attorney

 



Line Item Name                                                    
    Adult Fees                                                        

         032-6106-314-1304

Current Fee Including Tax Approximate 10% Increase Based on 
Current Fees Rounded Up to the                  

                                                  Nearest 
Quarter Daily Gym Adult $2.00 $2.25

Daily Weight Room $3.00 $3.50
Line Item Name                                                    
       Youth Fees                                                    

             032-6106-314-1305

Current Fee Including Tax Approximate 10% Increase Based on 
Current Fees Rounded Up to the                  

                                                Nearest 
Quarter Camp Cottonwood $73.25 $80.75

After School Frenzy $34.50 $38.00
ASF Drop-in Fee 1/2 Day $20.70 $23.00
ASF Drop-in Fee Full Day $27.60 $30.50
ASF No Show Fee $7.50 $8.25
ASF Late Fee $7.50 $8.25
Tennis Camp $27.50 $30.25
Youth Basketball $40.00 $44.00
Daily Gym Youth $2.00 $2.25
Spring Fling $77.50 $85.25
Basketball Camp $27.50 $30.25
Soccer Camp $27.50 $30.25
Turkey Week $46.50 $51.25
Wild-N-Winter 1st week $62.00 $68.25
Wild-N-Winter 2nd week $62.00 $68.25
Line Item Name                                                    
        Pool Programs                                             

             032-6106-314-1310

Current Fee Including Tax Approximate 10% Increase Based on 
Current Fees Rounded Up to the                  

                                                Nearest 
Quarter Swim Lesson Summer    $50.50 $55.75

Swim Lesson Fall                $30.75 $34.00
Junior Lifeguarding $54.00 $59.50
Adult Beginning Swim Lessons $50.50 $55.75
Daily Aquacize $3.00 $3.50
Daily Aqua Zumba $3.00 $3.50
Daily Pool Adult $3.00 $3.50
Daily Pool Youth/Senior $3.00 $3.50
Discount Day $2.00 $2.25
Swim Diapers $2.50 $2.75
Shower $1.75 $2.00

Alamogordo Family Recreation Center 
Current Programs Activities  

Effective 05/20/15 

Page 1
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Line Item Name                                                    
  Recreation Membership                                    

    032-6106-314-1318

Current Fee Including Tax Approximate 10% Increase Based on 
Current Fees Rounded Up to the                  

                                               Nearest 
Quarter Family Full Facility Annual $1,036.00 $1,139.75

Adult Full Facility Annual $740.00 $814.00
Senior Full Facility Annual $663.00 $729.50
Youth Full Facility Annual $663.00 $729.50
Family Weight Room & Gym Annual $593.00 $652.50
Adult Weight Room & Gym Annual $297.00 $326.75
Senior Weight Room & Gym Annual $261.00 $287.25
Youth Weight Room & Gym Annual $261.00 $287.25
Family Weight Room & Gym Monthly $93.00 $102.50
Adult Weight Room & Gym Monthly $49.00 $54.00
Senior Weight Room & Gym Monthly $38.25 $42.25
Youth Weight Room & Gym Monthly $38.25 $42.25
Family Full Facility Monthly $119.50 $131.50
Adult Full Facility Monthly $84.25 $92.75
Senior Full Facility Monthly $79.50 $87.50
Youth Full Facility Monthly $79.50 $87.50
Adult Full Facility Punch Pass $60.80 $67.00
Senior Full Facility Punch Pass $41.30 $45.50
Youth Full Facility Punch Pass $41.30 $45.50
Weight Room Punch Pass $29.00 $32.00
Gym Punch Pass $13.80 $15.25
Line Item Name                                                    
          Pool Memberships & Punch Passes       
                                             032-6106-314-1322

Current Fee Including Tax Approximate 10% Increase Based on 
Current Fees Rounded Up to the                  

                                               Nearest 
QuarterAdult Pool Annual $416.00 $457.75

Family Pool Annual $687.00 $755.75
Senior Pool Annual $374.00 $411.50
Youth Pool Annual $374.00 $411.50
Adult Pool Monthly $69.75 $76.75
Family Pool Monthly $105.25 $116.00
Senior Pool Monthly $38.25 $42.25
Youth Pool Monthly $38.25 $42.25
Adult Aquacize Monthly $35.75 $39.50
Senior Aquacize Monthly $34.50 $38.00
Adult Aqua Zumba Monthly $35.75 $39.50
Senior Aqua Zumba Monthly $34.50 $38.00
Adult Pool Punch Pass $30.00 $33.00
Senior Pool Punch Pass $26.80 $29.50
Youth Pool Punch Pass $26.80 $29.50
Aquacize Punch Pass $26.80 $29.50
Senior Aquacize Punch Pass $18.50 $20.50
Aqua Zumba Punch Pass $26.80 $29.50
Senior Aqua Zumba Punch Pass $18.50 $20.50
Summer Swim Punch Pass $52.50 $57.75

Alamogordo Family Recreation Center 
Current Programs Activities  

Effective 05/20/15 

Page 2
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Line Item Name                                                    
          Recreation Rental                                      

             032-6106-314-1340

Current Fee                              
Rentals Are Not Taxed

Approximate 10% Increase Based on 
Current Fees Rounded Up to the                  

                                               Nearest 
QuarterMulti-Purpose Room                                   

Mon.- Thurs. 6 a.m. - 7 p.m. $62.50 $68.75
Multi-Purpose Room                                           
       Friiday 6 a.m. - 6 p.m. $62.50 $68.75
Multi-Purpose Room                                Sat./
Sun. 1p.m. - 6 p.m. $62.50 $68.75
Skate Park $34.50 $38.00
Garden Center Gazebo $40.25 $44.50
Birthday Parties 2-4 pm $160.00 $176.00
Birthday Parties 2-5 pm $172.50 $189.75
Adult Ballfields League  1 Field $17.50 $19.25
Adult Ballfields League  4 Fields $70.00 $77.00
Ballfield Light Rental Fee (Per Hour)  $9.75 $10.75
Parks For Profit $623.50 $686.00
Parks For Events $32.25 $35.50
Desert Foothills Pavillion $25.00 $27.50
Washington Park Pavilion $25.00 $27.50
Washington Park Amphitheater $25.00 $27.50
Alameda Park Gazebo $40.25 $44.50
Alameda Park Pavilion $25.00 $27.50
Alameda Park South $32.50 $35.75
Alameda Park Zoo (1 hour) $73.75 $81.25
Entire Alameda Park Zoo $666.00 $732.75
Alameda Park Zoo Pavillion $24.25 $26.75
Electricity Set Up Fee Per Pavillion $17.25 $19.00
Electricity Set Up Fee Per Powerpole $17.25 $19.00
AFRC Gym M-F (1-60) $45.75 $50.50
AFRC Gym M-F (61-100) $90.25 $99.50
AFRC Gym M-F (101-200) $134.50 $148.00
AFRC Gym M-F (201-300) $179.00 $197.00
Tennis Courts per hour $17.50 $19.25
Tennis Courts 1-8 per hour $123.00 $135.50
Tournament Fee $15.75 $17.50
Pool Rentals 1-60 People first hour $122.75 $135.25

each additional hour $61.75 $68.00
61-100 People first hour $188.50 $207.50

each additional hour $102.75 $113.25
101-200 People first hour $406.00 $446.75

each additional hour $204.00 $224.50
201-300 People first hour $607.75 $668.75

each additional hour $308.75 $339.75
Armed Forces Day/Gus Macker                         
                              w/elect. $100.00 $110.00
Armed Forces Day/Gus Macker                         
                            no/elect. $75.00 $82.50

Alamogordo Family Recreation Center 
Current Programs Activities  

Effective 05/20/15 
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*Line Item Name                                                  
       Alamogordo Public Schools                       

                                032-6106-314-1340

Current Fee                              
Rentals Are Not Taxed                

Approximate 0% Increase Based on 
Current Fees Rounded Up to the                  

                                               Nearest 
QuarterPool Usage (2015-2016)                                            JPA $48.45                                            JPA $48.45

Guard Fee  (2015-2016) JPA $16.90 JPA $16.90
Line Item Name                                                    
     Civic Center Fees                                           

            020-0000-314-1309

Current Fee                              
Rentals Are Not Taxed                

Approximate 10% Increase Based on 
Current Fees Rounded Up to the                  

                                               Nearest 
QuarterChristmas Craft Show 1st and 2nd Wall 

Space $56.75 $62.50

Christmas Craft Show 3rd Wall Space $28.75 $31.75
Christmas Craft Show 1st and 2nd Middle 
Space $43.00 $47.50

Christmas Craft Show 3rd Middle Space      $22.25 $24.50Auditorium Private Function                              
                       $336.50 $370.25
Non Profit Government $135.00 $148.50
Non Profit Event $269.25 $296.25
Fundraiser $370.50 $407.75
Conference Rooms 8 a.m. - 5 p.m. $41.75 $46.00
Conference Rooms 5-10 p.m. $55.00 $60.50
Conference Rooms W/Auditorium $14.75 $16.25
Kitchen $67.75 $74.75
Ice Machine $28.00 $31.00

*Fees are established by the Joint Powers Agreement.

Alamogordo Family Recreation Center 
Current Programs Activities  

Effective 05/20/15 
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: Robert Duncan, Police 
Chief
 
 
Subject: Approve an Application for participation in the FY2016 Community DWI Program in the amount of 
$13,406.  (Robert Duncan, Police Chief)
 
 
Fiscal Impact: $13406.00
Amount Budgeted: $13,406.00
Fund: Fund 36-4604
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the Application for participation in the FY2016 Community DWI Program in the amount of 
$13,406.
 
 
Background: The State of New Mexico accumulates revenues from fees imposed on DWI’s, which is 
distributed back to local public entities through the New Mexico Traffic Safety Bureau.  

This funding is allocated for three areas:  Overtime, Supplies and Travel.  Overtime expenses include DWI 
Roadblocks, Saturation patrols and Cops in Shop/Underage Drinking Enforcement.  Supply expenses 
include the cellular phone for the CDWI projects.  It also includes the supplies needed for two alcohol free 
events in conjunction with high school graduation for community youth as a safe drug and alcohol free 
alternative.  Travel expenses include the annual CDWI and OBD/ODWI conference and any other Traffic 
Safety mandated training.  

The attached application is a requirement for the City to receive funding from the State of New Mexico 
Traffic Safety Bureau.
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Approve an agreement for Assignment of Airport Lease from Richard Finch to Kevin Dunshee and 
James Holder (Area E4-A). (Stephen Thies, City Attorney)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the agreement for Assignment of Airport Lease.
 
 
Background: Richard Finch purchased the hangar located in Area E4-A from James Fambrough in 2007.

Richard Finch's attorney-in-fact, Philip N. Finch now wishes to assign the lease to Kevin Dunshee and 
James Holder.  Mr. Dunshee and Mr. Holder have delivered all necessary documents for the assumption 
and assignment of the Finch lease.  The Airport Advisory Board as recommended approval of this 
Assignment at their June 12, 2015 Special Meeting.

Mr. Dunshee and Mr. Holder understand and agree that the Finch lease will not be renewed when it expires 
on June 30, 2026 and that they will have to sign a new lease with the City using the lease form in place at 
that time.
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: Maggie Paluch, Housing 
Authority Manager
 
 
Subject: Approve an Electrical Line Extension Agreement with for Plaza Hacienda at Public 
Housing. (Maggie Paluch, Housing Authority Manager)
 
 
Fiscal Impact: $249,432.27
Amount Budgeted: $249,867.00
Fund: 904-0107-463.69.05 Housing Capital Fund Projects
 
Additional Fiscal Impact: The project will be funded through HUD federal capital funds from 2013 and 2014. 
The 2013 capital funds need to be obligated by August 8, 2015. The contract needs to be signed no later 
than August 1, 2015 in order to meet our obligation deadline for 2013 capital funds. 
 
 
Recommendation: The Housing Authority recommends approving the Line Extension Agreement for Plaza 
Hacienda. 
 
 
Background: 
The City Commission/Housing Board initially reviewed and approved the updated goals and 
objectives on June 25, 2013 which included the electrical rewiring of Plaza Hacienda. Since 
2013 the goals and objectives have been approved and include this project.  Subsequently, 
HUD and the Housing Board approved the 2014-2019, 5-year plan for the Housing Authority 
which included the project to update the electrical distribution system by replacing poles, lines 
and transformers at Plaza Hacienda allowing for tenants to be responsible for their own 
electricity. Furthermore, the HUD Field Office has approved the updated Annual Capital 
Contract (ACC) which includes this project. The HUD Field office is requesting the project 
move forward because annually the Housing Authority spends approximately $160,000 on 
electricity for all tenants. The Alamogordo Housing Authority is the only property in the State 
of New Mexico that pays for tenant electricity. 
          The Housing Authority first looked into this project in 2008 however the quoted cost to 
replace the distribution system was $1.2 million dollars. In 2008 PNM had just acquired our 
utility provider which was TNMP. PNM was not in the position to make any changes to their 
newly acquired accounts. PNM has now stabilized in the area and has agreed to replace the 
distribution system at a cost of $249,432.27. PNM will be completing all the construction. 
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Once the distribution system is completed, the new poles, wires and transformers will belong 
to PNM instead of the Housing Authority. We will have to complete a minor rewiring project for 
the efficiencies/one bedrooms to correct crossed circuits and then PNM will take over billing 
and maintenance of the system. The rewiring project will run in conjunction with the PNM 
distribution replacement. When both projects are completed the tenants will be responsible for 
their own electricity. The tenants will begin paying for their own electricity approximately 
in January 2015. 











AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Approve an Amendment to extend the Agreement to Remove Culverts at the Oasis Trailer 
Park. (Stephen Thies, City Attorney)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve Amendment to the Agreement to Remove Culverts
 
 
Background: At the February 10, 2015 commission meeting the Commission approved an agreement with 
the owner of the Oasis Mobile Home Park to remove the culverts located in the drainage ditch.  This 
amendment will extend the time period for completion of the contemplated work. 
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/18/2015 Report No:  
   
Submitted By: Nancy Beshaler, Project 
Manager 
 
 
Subject: Approve the Award of Public Works Bid No. 2015-011 to Burn Construction Company, Inc., 
related to the 27th Street Arroyo Crossing, in an amount not to exceed $177,280.70, including NMGRT. 
 (Nancy Beshaler, Project Manager)
 
 
Fiscal Impact: $177,280.70
Amount Budgeted: $225,000.00
Fund: 109-9003-430.65-29 (2004 GRT Capital Outlay) and 044-9499-990.65-52 (Transportation Fund)
 
Additional Fiscal Impact: 
 
 
Recommendation: Award of Public Works Bid No. 2015-011, related to the 27th Street Arroyo Crossing to 
Burn Construction Company, Inc., in an amount not to exceed $177,280.70 (including NMGRT)
 
 
Background: The 27th Street Arroyo Crossing project will construct an aluminum box culvert and roadway 
crossing at 27th Street in the Oasis Mobile Home Park.  The project was advertised May 31, 2015 and 
June 7, 2015.  Bid Opening was June 18, 2015.  

There were 3 responsive bidders –  Burn Construction Company, Inc.; Smith & Aguirre Construction 
Company, Inc.; and Mesa Verde Enterprises, Inc. 
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BID TABULATION
27th Street Arroyo Crossing

 PUBLIC WORKS BID NO. 2015-011
  June 18, 2015

ITEM DESCRIPTION Unit TOTAL Unit TOTAL Unit TOTAL Unit TOTAL Unit TOTAL
Price AMOUNT Price AMOUNT Price AMOUNT Price AMOUNT Price AMOUNT

1 1 LS MOBILIZATION 25,000.00$       25,000.00$         7,745.00$               7,745.00$              15,000.00$                15,000.00$       25,725.00$     25,725.00$     16,156.67$    16,156.67$          
2 1 LS CLEARING & GRUBBING 10,000.00$       10,000.00$         1,180.00$               1,180.00$              2,500.00$                  2,500.00$         5,630.00$       5,630.00$       3,103.33$      3,103.33$            
3 1 LS PROJECT REMOVALS 10,000.00$       10,000.00$         900.00$                  900.00$                 1,000.00$                  1,000.00$         1,840.00$       1,840.00$       1,246.67$      1,246.67$            
4 1 LS TRAFFIC CONTROL MANAGEMENT 2,500.00$         2,500.00$           1,560.00$               1,560.00$              1,250.00$                  1,250.00$         3,680.00$       3,680.00$       2,163.33$      2,163.33$            

5
1 LS CONSTRUCITON STAKING & SURVEYING 8,000.00$         

8,000.00$            4,010.00$                4,010.00$               9,025.00$                  9,025.00$          2,320.00$        2,320.00$        5,118.33$       5,118.33$             
6 1 MAX UTILITY ALLOWANCE 5,000.00$         5,000.00$           5,000.00$               5,000.00$              5,000.00$                  5,000.00$         5,000.00$       5,000.00$       5,000.00$      5,000.00$            
7 1 LS UNCLASSIFIED EXCAVATION 7,000.00$         7,000.00$           4,100.00$               4,100.00$              22,000.00$                22,000.00$       3,500.00$       3,500.00$       9,866.67$      9,866.67$            
8 800 SY HMA SP-IV 2" THICK 15.00$              12,000.00$         20.00$                    16,000.00$            17.00$                       13,600.00$       14.00$            11,200.00$     17.00$           13,600.00$          
9 800 SY 8" BASE COURSE 6.50$                5,200.00$           14.50$                    11,600.00$            13.75$                       11,000.00$       10.00$            8,000.00$       12.75$           10,200.00$          

10 800 SY 8" SUBGRADE PREP 1.80$                1,440.00$           4.64$                      3,712.00$              2.50$                         2,000.00$         3.60$              2,880.00$       3.58$             2,864.00$            

11
42 LF

15'-6" SPAN X 3'-6" RISE ALUMINUM BOX 
CULVERT W/7" CHANNEL PAVING

1,285.00$         
53,970.00$          1,941.00$                81,522.00$             1,650.00$                  69,300.00$        2,405.70$        101,039.40$    1,998.90$       83,953.80$           

12 1 EA HEADWALL/WING WALL 7,000.00$         7,000.00$           5,060.00$               5,060.00$              11,500.00$                11,500.00$       33,000.00$     33,000.00$     16,520.00$    16,520.00$          
13 70 CY WIRE ENCLOSED RIP RAP 400.00$            28,000.00$         255.00$                  17,850.00$            225.00$                     15,750.00$       250.00$          17,500.00$     243.33$         17,033.33$          
14 80 LF GUARDRAIL INCL END TREATMENTS 153.00$            12,240.00$         49.55$                    3,964.00$              45.00$                       3,600.00$         20.00$            1,600.00$       38.18$           3,054.67$            
15 4 EA OBJECT MARKER, TYPE 2 325.00$            1,300.00$           34.00$                    136.00$                 30.00$                       120.00$            27.50$            110.00$          30.50$           122.00$               

$ and % vs Engr Estimate (24,311)$                 -13% (6,005)$                      -3% 34,374$           18%
$ and % vs Low Bidder -$                       0% 18,306$                     11% 58,685$          36%

PREFERENCE 7% Vet L1378390336 11,503.73$            5% In State L1691609040 9,132.25$         10% Local 355 22,302.44$     
Exp 08-24-2015 Exp 12-22-17 Exp 12-31-15

Effective Bid with Preference $152,835.27 $173,512.75 $200,721.96
Burn Construction Co, Inc.

License 1762
Smith & Aguirre Const Co. Inc.

License 21569
Mesa Verde Enterprises, Inc.

License 2967

AVERAGES

164,339.00$                                             
12,941.70$                                               

177,280.70$                                  

223,024.40$                               182,645.00$                                            190,002.80$                                   
14,962.72$                                     

CONTINGENCIES (10%) $18,865.00 16,433.90$                                               

TOTAL BASE BID

Engineer's Opinion of 
Probable Cost

Mesa Verde Enterprises, Inc.
License 2967

Smith & Aguirre Const Co. Inc.
License 21569

204,965.52$                                   

AVERAGES

14,383.29$                                              

22,302.44$                                 18,264.50$                                              

240,587.57$                               197,028.29$                                            

17,563.17$                                 

Burn Construction Co, Inc.
License 1762

Mesa Verde Enterprises, Inc.
License 2967

Smith & Aguirre Const Co. Inc.
License 21569Probable Construction Cost

Burn Construction Co, Inc.
License 1762

Engineer's Opinion of 

ESTIMATED
QUANTITY

$203,506.19

BASE BID SUBTOTAL
$14,856.19

$188,650.00
NMGRT (7.875%)

I:\a-PROJECTS\EN1505 27th Street Arroyo Crossing\Bids Received\Bid Tab - 2015-011



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: Nancy Beshaler, Project 
Manager 
 
 
Subject: Approve a 10 foot utility easement to Public Service company of New Mexico for an electrical line 
and transformer at the Water Reclamation Facility for the Phase 2 upgrades.  (Nancy Beshaler, Project 
Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve a 10 foot utility easement to Public Service Company of New Mexico for an 
electrical line and transformer at the Water Reclamation Facility for the Phase 2 upgrades. 
 
 
Background: The Water Reclamation Facility Upgrades Phase 2 construction project requires placement 
of a transformer and new electric service line.  The attached easement identifies where the new electric 
service will be placed by PNM.  The 10 foot wide easement contains 2035 square feet.
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Revised 02/2004

THIS EASEMENT made this    day of  , 20         by and between 

PUBLIC SERVICE COMPANY OF NEW MEXICO 

EASEMENT (ELECTRIC) 

                                       15

CITY OF ALAMOGORDO, a New Mexico municipal corporation (Grantor), and PUBLIC SERVICE COMPANY OF NEW MEXICO, a New 
Mexico corporation (Grantee), and its successors and assigns.  

WITNESSETH: 

Grantor hereby covenants that Grantor is the true and lawful owner of the land described herein. 

Grantor shall have the right to use the above described easement for purposes not inconsistent with the rights hereby granted, provided that Grantor shall not erect nor 
construct any building, pool or other structure thereon, nor drill nor operate any well thereon, nor conduct any activity which violates provisions of the National Electrical Safety 
Code. 

The provisions hereof shall inure to the benefit of and bind the heirs, executors, mortgagees, lessees, tenants, successors and assigns of the parties hereto. Grantee shall have 
the unrestricted right to sell, transfer, assign, pledge, mortgage, lease, grant licenses or other use or occupancy rights with respect to, or otherwise dispose of, in whole or in part, 
any interest in the easement, and such assigns shall have the further right to convey, in whole or in part, the rights granted to them by Grantor. 

WITNESS ______________________ hand ___________ this _______________day of _________________________________________________________, 20__________________ 

______________________________________________________________ (SIGNATURE)    _______________________________________________________________ (SIGNATURE) 

By:  James R. Stahle, City Manager 

Notary Public 
ACKNOWLEDGMENT FOR CORPORATION 

STATE OF NEW MEXICO 

COUNTY OF OTERO 

 This instrument was acknowledged before me on 

_________________________________________ , 20___________. 

By _____________________________________________________ 
 City Manager 

of _____________________________________________________, 
(Corporation Acknowledgment) 

a _________________ corporation, on behalf of said corporation. 
   (State of Incorporation) 
Said officer hereby acknowledges that s/he is the duly authorized signatory for 
said corporation. 

My Commission Expires:  _______________________ 
(Seal) 

_______________________________ 
Notary Public

ROWT # 

Grantor, for and in consideration of the sum of One Dollar ($1.00) in hand paid and other valuable consideration, the receipt  of which is acknowledged, does hereby 
give, bargain, sell, grant and convey unto Grantee a perpetual easement to build, rebuild, construct, reconstruct, locate, relocate, change, remove, replace, modify, renew, operate 
and maintain overhead and/or underground facilities for the distribution of electric power and energy purposes.  Such facilities may include (but are not limited to) lines, cables, 
poles, guy wires, anchors, conduits and other equipment, fixtures, appurtenances and structures necessary to maintain such facilities on, over, beneath, through and across the 
easement hereinafter described, together with free access to, from and over said easement with the right and privilege of going upon, over and across adjoining lands of Grantor 
for the purposes set forth herein and with the right to utilize the easement to extend service to Grantor and to trim and remove any trees, shrubs, bushes or vegetation and remove 
any structures which interfere with the purposes set forth herein.  The easement granted herein is within lands situate in  OTERO County, New Mexico, and is more particularly 
described as follows, to wit: 

PNM ROWT Number 

An Electric Line Easement being a strip of land ten feet in width being five feet on each side of the following described Centerline, said strip of land being 
a portion of a City of Alamogordo parcel recorded in Book 345, Page 35, Otero County Records, situate within the North one-half of the Northwest one-
quarter of Section 15, Township 17 South, Range 9 East, New Mexico Principal Meridian, Otero County, New Mexico, more particularly described by 
New Mexico state plane grid bearings (Central Zone, NAD83(92)) and ground distances as follows:  

BEGINNING at a point within the northerly line of said Section 15, WHENCE a found USGLO brass cap also being the North one-quarter corner of said 
Section 15, bears N 89°51'37" E a distance of 964.48 feet; 

THENCE leaving said northerly section line, S 00°15'04" E a distance of 203.56 feet to the POINT OF ENDING. 

Said Easement Contains 2035 square feet or 0.0467 acres, more or less.

Sidelines to be lengthened and shortened to terminate on said Northerly line of said Section 15.

All as generally shown on the drawing attached hereto and made a part hereof as EXHIBIT “A”. 

FOR RECORDER'S USE ONLY 

PNM 
REFERENCE 

NUMBER

 

    15 

15 

James R. Stahle 

CITY OF ALAMOGORDO 

 





AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: Bob Johnson, Contracts 
Coordinator
 
 
Subject: Approve the award of Public Works Bid No. 2015-006 to Smith Roofing, Inc., related to the Re-
Roof La Luz & Alamo Canyon Filter Plants project, in an amount not to exceed $169,900.00, including tax. 
(Bob Johnson, Project Manager)
 
 
Fiscal Impact: $169,900
Amount Budgeted: $227,448.12
Fund: 081-9399-990.68-99 PW1506
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the award to Smith Roofing, Inc.
 
 
Background: The work will consist of the removal of the existing gravel ballast, repair of existing roof 
blisters, installation of a new fully adhered modified bitumen roofing system over existing asphalt roofing, 
and replacement of drip-edge.

The project was advertised on May 3, 2015.  Bids were opened on May 29, 2015 at 11:00 a.m. with two (2) 
responsive bidders: Smith Roofing, Inc. and C.D. General Contractors, Inc.; and one (1) nonresponsive 
bidder.  

Please refer to the attached bid tabulation.
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BID TABULATION
RE-ROOF LA LUZ & ALAMO CANYON FILTER PLANTS

PUBLIC WORKS BID NO. 2015-006
MAY 29, 2015     11:00 AM

UTILITIES ADMINISTRATION CONFERENCE ROOM

Smith Roofing, Inc. C.D. General Contractors, 
Inc.

C. Ortiz Corp. dba The Roof 
& Metal Co. 

ITEM QUANTITY DESCRIPTION
NO.  Total Price Total Price Total Price

Base Bid 1 L/S Re-Roof La Luz & Alamo 
Canyon Filter Plants $160,000.00 $220,000.00 $153,000.00

NMGRT 6.1875% $9,900.00 $13,612.50 $9,466.88

TOTAL $169,900.00 $233,612.50 $162,466.88

*  Nonresponsive - did not 
provide an original bid 
bond



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: Matt McNeile, Assistant 
City Manager
 
 
Subject: Approve the award of RFP No. 2015-002 Unarmed Security Guard Services for the City of 
Alamogordo to the overall highest rated proposal, Texas Enforcer  in an amount not to exceed $32,089.50 
excludes NMGRT. (Matt McNeile, Assistant City Manager)
 
 
Fiscal Impact: $32,089.50
Amount Budgeted: $33,000.00
Fund: 011-2400-419-5734 General Operating 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve award of RFP 2015-002 Uniformed, Unarmed Security Guard Services to 
Texas Enforcer in an amount not to exceed $32,089.50.
 
 
Background: 
Scope of RFP involves the soliciting sealed proposals from qualified, experienced firms to provide 
uniformed, unarmed security guard services for the City of Alamogordo, New Mexico 

RFP was advertised on April 26, 2015. Three (3) responsive proposals were received on May 15, 2015. 
Texas Enforcer LLC.,ADC LTD NM and Security Concepts, Inc. 

The initial contract will be awarded for a one-year term with the option to extend for three (3) additional one-
year terms. 

RFP 2015-002 and submitted proposals are available in the City Clerk's office for review 
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Factor

Available 
Points per 

Vendor
3 Committee 

Members Texas Enforcer ADC LTD NM
Security 
Concepts

1 60
Technical 
Competence 52 57 56

2 60 Capacity & Capability 53 55 52

3 60
Past Record of 
Performance 54 54 50

4 30

Apporach to 
providing the 
Services 22 27 25

5 90 Cost 90 47.7 46.8

6  Preference 15 15.00 0.00
Total 

Available

300 Accumulated Score 286 255.7 229.8
Total Rank 1 2 3

CITY OF ALAMOGORDO 
COMPOSITE SCORE SHEET 

Uniformed and Unarmed Security Services 
May 15th 2015  

RFP NO. 2015-002



Texas Enforcer ADC LTD NM Security Concepts

FACTOR 1 2 3 4 5 6 1 2 3 4 5 6 1 2 3 4 5 6

Evaluator #1 16 16 17 6 30 5 18 18 17 9 15.9 5 18 17 17 7 15.6 0

Evaluator #2 18 20 20 9 30 5 20 20 20 10 15.9 5 20 20 17 10 15.6 0

Evaluator #3 18 17 17 7 30 5 19 17 17 8 15.9 5 18 15 16 8 15.6 0

Total 52 53 54 22 90 15 57 55 54 27 47.7 15 56 52 50 25 46.8 0

Vendor total 286 255.7 229.8

CITY OF ALAMOGORDO 
COMPOSITE SCORE SHEET 

Uniformed, Unarmed Security Guard Services 
May 15, 2015 
RFP 2015-002 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: 

 
 
Subject: Approve a leak abatement request by Alice Apelian for the account located at 1105 Mesquite St., 
Alamogordo, NM.  (Nichole Sierra, Acting Customer Service Manager)
 
 
Fiscal Impact: $21840.85
Amount Budgeted: $0.00
Fund: Water & Sewer (81)
 
Additional Fiscal Impact: (Proposed adjustment based on Leak Abatement Policy)
 
 
Recommendation: Approve leak adjustment request for 1105 Mesquite St.
 
 
Background: On January 16, 2015 a City Meter reader was sent out to recheck the January 9, 2015 final 
reading as the consumption was high for this location.  The consumption was 401,377 cubic feet. The 
Meter Reader performed a leak test and spoke with the owner regarding the high consumption and a 
possible leak.   The owner indicated he was aware of the leak.
  
The termination date of this account was January 8, 2015. The customer was unaware of the leak on 
property until the balance was transferred to their active account on March 16, 2015.  The leak was not 
disclosed to them by the owner at that the time of repossession of property. 

The customer submitted a leak abatement request on March 18, 2015.  The documentation indicates the 
leak has been repaired by the owner.  Although the request meets all requirements of the policy, the 
calculated adjustment exceeds $2,500 which is the maximum amount City Staff is approved to process 
under this policy.  Therefore, this adjustment request must be approved by the City Commission prior to 
processing.
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: Ruben Segura, City 
Planner
 
 
Subject: Consider, and act upon, Zoning Request Case Number Z-2015-0001(A) to amend the official 
zoning map of the City of Alamogordo to rezone the property located at 500 Municipal Avenue from MH-1 – 
Manufactured Housing to RE – Residential Estates.  (Ruben Segura, City Planner)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation:  The Planning and Zoning Commission recommended approval to amend the official 
zoning map to rezone the property by a vote of 4-0-0, at their June 4, 2015 regular meeting. Staff 
recommends the same.
 
 
Background: Property owners are requesting a map amendment to the official zoning map of the City of 
Alamogordo to rezone the property located at 500 Municipal Ave. from MH-1-Manufactured Housing to RE-
Residential Estates, per Section 29-01-020 of the City Municipal Code.

Staff recommendation for approval is based on the following Findings of Fact: 
1.  The property is located at 500 Municipal Ave. within the MH-1-Manufactured 
Housing zone; more specifically identified as Tax Parcel #01-13461  
2.  The request is for a map amendment to rezone the property to allow livestock (horses) on the 
     property.  
3.  The application was filed on May 13, 2015. 
4.  The legal notice was run on May 19, 2015. 
5.  The adjoining property owners were notified on May 20, 2015.
6.  Eight (8) letters were mailed by certified/return receipt mail to all property owners of record within two 
hundred (200) feet from each corner of the property excluding public right-of-way, of the property for which 
the rezoning is sought.
7. One (1) letter has been returned undeliverable and one phone call was received requesting 
more information.
8. The Planning and Zoning Commission in its June 4th, 2015 Planning and Zoning Commission meeting 
recommended to the City Commission approval to amend the official zoning map of the City of Alamogordo 
to rezone the property located at 500 Municipal Avenue from MH-1 – Manufactured Housing to RE – 
Residential Estates.
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: Susie Galea, Mayor

 
 
Subject: Discuss, and consider, the consequence of freezing each of the six (6) unfilled positions within the 
Alamogordo Police Department, pertaining to the Commission’s Budget Directive of a 5% equivalent cut in 
the FY16 Budget. (Susie Galea, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Consider a lesser reduction.
 
 
Background: This item was discussed at the May 26, 2015 Regular meeting and was postponed until this 
meeting.
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/18/2015 Report No:  
   
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Discussion, and possible action, on salary adjustments and health insurance cost reallocations for 
the upcoming fiscal year. (Stephen Thies, City Attorney)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Provide Direction to Staff.
 
 
Background: 
During the FY2016 budget hearings several options were discussed with respect to salary increases for 
staff as well as a change in the cost share for health insurance premiums to meet the requirements of the 
Affordable Care Act.   The new fiscal year starts on July 1st.  The June 23rd meeting is the last before the 
start of the new fiscal year.  In light of the recent discussions and actions related to the final budget for the 
upcoming fiscal year, staff is requesting direction and possible action on any salary adjustments and health 
insurance cost reallocations applicable in the upcoming fiscal year.
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: Susie Galea, Mayor

 
 
Subject: Consider, and act upon, providing a public park space for a vendor to rent and offer "Bubble 
Soccer" to the public for a fee.
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Provide direction to staff.
 
 
Background: Mayor Galea would like to discuss providing a public park space for a vendor to rent and 
offer "Bubble Soccer" to the public for a fee.
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Discussion and Possible Action on a request to consider a late response to Requests for 
Qualifications on the Family Fun Center Project. (Stephen Thies, City Attorney)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Provide direction to staff.
 
 
Background: 
The City is currently in the process of selecting a company to design, build and possibly maintain and 
operate the proposed family fun center.  Consistent with the recently enacted design/build ordinance, the 
City is utilizing a two-step process.  Step one involves requesting interested firms to submit statements of 
qualifications.  In step two, a maximum of four firms will be selected to submit a detailed proposal.  After 
those proposals are reviewed and scored, negotiations with the highest scoring company would be 
conducted.  Assuming a final agreement is reached with that company, the agreement would be presented 
to the City Commission for its consideration.
A Request for Qualifications, step 1 in the process, was advertised on April 5, 2015.  In addition to being 
advertised, a copy was sent to numerous companies who had inquired about the project.  Questions 
regarding the request could be submitted until May 19th.  Responses to the request were due on June 3rd at 
3:00 pm.
The City received no questions by the required deadline.  Three sealed responses were received by the 
published deadline.  The following day, a fourth response was received.  Due to the response being 
untimely, it has not been reviewed by the committee scoring the other responses.  Since the City has not 
specifically incorporated a provision in its procurement code relating to late responses, it utilizes the state 
rule that late responses will not be considered unless the reason the response was late was due to the 
actions of city personnel.
The City has since been contacted on behalf of the party who submitted the fourth response requesting that 
it be considered.  Accordingly, the matter is being presented to the Commission for direction as to how staff 
should proceed.
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 06/23/2015 Report Date: 6/12/2015 Report No:  
   
Submitted By: Susie Galea, Mayor

 
 
Subject: Appointments to Boards & Committees.  (Susie Galea, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Make appointments.
 
 
Background: Airport Zoning Board.  Two (2) vacancies.   Staff Liaison - Jan Wafful
(Opening due to the resignation of Fran Nelson, Paul Vigneault and Randel Wilson)
No nominations received.

Alamogordo Disability Council.  Five (5) vacancies.   Staff Liaison - Edward Balderrama
(Openings due to the expiring term of Viviane Ackell, Suzanne Bertrand and Larry Chapman and the 
resignation of Bradley Mauger.)   
The following existing board member is interested in being reappointed: 
Viviane Ackell - if appointed this will be her second term.

Cemetery Board.   One (1) vacancy.    Staff Liaison - Jan Wafful
(Opening due to the passing away of Mary Eastman and the expiring term of Larry T. Rachel)
No nominations received.

Community Development  Advisory Committee.  Five (5) vacancies. Staff Liaison - Ruben Segura
(Opening due to the expiring term of Bruce Knee, Susan Payne, Tony Alger and Melanie Hall and the 
resignation of Arthur Alterson.)
No nominations received.

Housing Authority Advisory Board.  One (1) vacancy.   Staff Liaison - Maggie Paluch
One of the members appointed on December 3rd has not returned his acceptance letter; therefore another 
person needs to be appointed.
No nominations received.

Parks and Recreation Board. One (1) vacancy.    Staff Liaison - Jan Wafful
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(Opening due to the resignation of James Broaddus)
The following individual is interested in being appointed: 
Jerry Lott - if appointed this will be his first term.

Promotion Board.  Two  (2) vacancies.    Staff Liaison - Jan Wafful
(Opening due expiring term of Tony Mandalia and the resignation of Kathleen Beall)
No nominations received.

Public Library Board.  Two (2) vacancies.    Staff Liaison – Melissa Garcia 
(Opening due to the expiring term of William Dennis and joann Reynolds)
The following existing board member is interested in being reappointed: 
William Dennis - if appointed this will be his third term.

Senior Volunteer Programs Advisory Council.  Six  (6) vacancies.    Staff Liaison - Maria Roque
(Openings due to the expiring term of Stacy McDonald, Annabelle McDonald, and Angela 
Axtolis and the resignations of William Whitley and Thomas Rich V.)
The following existing board members are interested in being reappointed: 
Stacy McDonald - if appointed this will be his second term.
Annabelle McDonald - if appointed this will be her second term.
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