
Alamogordo City Commission
NOTICE OF MEETING 

Regular Meeting Agenda
July 14, 2015 ­ 7:00 PM

City Hall, City Commission Chambers
1376 E. Ninth St.

Susie Galea  ..............................................................................Mayor
Robert Rentschler .....................................Mayor Pro­Tem, District 3
Jason Baldwin ..................................................................... District 1
Nadia Sikes  ..........................................................................District 2
Jenny Turnbull ......................................................................District 4
Al Hernandez.........................................................................District 5
Dr. George Straface  ............................................................ District 6

Jim Stahle  .....................................................................City Manager
Stephen Thies  ...............................................................City Attorney
Renee Cantin  ......................................................................City Clerk

In  accordance  with  Section  10­15­1.D,  NMSA  1978  (2010  Cumulative  Supplement),  this  agenda  has  been  posted  on  the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed  to  the appropriate news media, and posted on  the City website:   http://ci.alamogordo.nm.us within  the 
required  time  frame.   As  a  courtesy,  the  entire  Agenda Packet  has  also  been  posted  on  the City  of  Alamogordo website:  
http://ci.alamogordo.nm.us

The Mayor and City Commission  request  that all cell phones be  turned off or set  to vibrate.   Members of  the audience are 
requested  to  step  outside  the Commission Chambers  to  respond  to  or  to  conduct  a  phone  conversation.  The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575­439­4205.

CALL TO ORDER & ROLL CALL
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

  
1. Presentation related to the African Rue weeds at the Alamogordo­White Sands Regional Airport. 
(Stephanie A. Bason, Upper Hondo SWCD ~ Lincoln County CWMA presenter)
 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services 
to  our  customers,  the  citizens  of  Alamogordo.  We  are  committed  to  providing  these  services  with  honesty,  integrity, 
compassion, fairness, and a commitment to excellence. 

We are committed to the long­term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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2. Presentation of the June 30, 2015 Quarterly Report for Otero County Economic Development Council 
(OCEDC). (Mike Espiritu, President & CEO)
 

PUBLIC COMMENT
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21 
Minutes allowed for Public Comment.

CONSENT AGENDA   (Roll Call Vote Required for Items No. 5 & 6)
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

  
3. Approve the Minutes for the June 23, 2015 Regular City Commission Meeting. (Renee Cantin, City 
Clerk)
 

  
4. Approve the Lodger’s Tax Expenditures for Tourism & Travel. (Jan Wafful, Community Services 
Admin. Assistant)
 

  
5. Approve the final publication of Ordinance No. 1497 approving a Local Economic Development Project 
for secured financial assistance proposed by PreCheck. (Roll call vote required) (Stephen Thies, City 
Attorney)
 

  

6. Approve the final publication of Ordinance No. 1499 to amend the official zoning map of the City of 
Alamogordo to rezone the property located at 500 Municipal Avenue from MH­1 – Manufactured Housing 
to RE – Residential Estates. (Case Number Z­2015­0001(A))  (Roll call vote required) (Ruben Segura, City 
Planner)
 

  
7. Approve a grant agreement with NM Aging & Long Term Services Department or Senior Volunteer 
Programs in the amount of $176,730. (Matt McNeile, Assistant City Manager)
 

  
8. Consider, and act upon, a request to vacate a 30' Drainage Easement at the Southwest corner of 300 
Casa de Sueños  Case: M­2015­0004 (A). (Ruben Segura, City Planner)
 

ITEMS REMOVED FROM CONSENT AGENDA

PUBLIC HEARINGS

UNFINISHED BUSINESS

  
9. Consider, and act upon, the proposed recommendations by the City Charter Committee. (Jim Talbert, 
City Charter Review Committee Chair and Renee Cantin, City Clerk)
 

  
10. Approve a leak abatement request by Alice Apelian for the account located at 1105 Mesquite St., 
Alamogordo, NM.  (Nichole Sierra, Acting Customer Service Manager)
 

NEW BUSINESS

  

11. Consider and act upon, Resolution No. 2015­31 approving the submission of an application to the 
United States Department of Transportation for financial assistance under the Small Community Air 
Service Development Program (SCASD) for an air carrier service guarantee and/or marketing and 
promotion project, providing for a 20% match. (Roll call vote required) (Matt McNeile, Assistant City 
Manager)
 

  
12. Consider, and act upon, a request by Darryl Gallent for an abatement of a utility bill for 1201 Maple 
Drive in the name of Greg and Jeannifer Fultz. (Stephen Thies, City Attorney)
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13. Consider, and act upon, a request by Darryl Gallent for an abatement of a utility bill for 514 
Panorama. (Stephen Thies, City Attorney)
 

  
14. Report requested by Mayor Galea of the decision to bring the Water & Wastewater services in 
house. (Brian Cesar, Public Works Director and Robert Blanton, Streets & Drainage Manager)
 

   15. Appointments to Boards & Committees.  (Susie Galea, Mayor)
 

PUBLIC COMMENT   (Continued if needed)...

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

EXECUTIVE SESSION   (Roll Call Vote Required)

  
Adjourn into Closed Session in compliance with Section 10­15­1.H, NMSA 1978 (2010 Cumulative 
Supplement) to discuss Purchase, Acquisitions, or Disposal of Real Property for: 1) First & Florida 
realignment; 2) Airport Lease Area E12­B; and 3) S. Washington Ave. Extension.
 

ADJOURNMENT



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/14/2015 Report Date: 7/1/2015 Report No: 1. 
 
Submitted By: Robert Rentschler, Mayor 
Pro-Tem
 
 
Subject: Presentation related to the African Rue weeds at the Alamogordo-White Sands Regional Airport. 
(Stephanie A. Bason, Upper Hondo SWCD ~ Lincoln County CWMA presenter)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: None.  Presentation.
 
 
Background: Mayor Pro-Tem Rentschler asked for this presentation during the June 9, 2015 meeting.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/14/2015 Report Date: 7/1/2015 Report No: 2. 
 
Submitted By: Renee Cantin, City Clerk
 
 
Subject: Presentation of the June 30, 2015 Quarterly Report for Otero County Economic Development 
Council (OCEDC). (Mike Espiritu, President & CEO)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: None.
 
 
Background: As per the agreement (Section 1.2.six), which was signed November 27, 2013, OCEDC is 
required to give a brief presentation of their Quarterly Report to the Commission. They will be presenting 
the 4th Quarter (April - June 2015) at this meeting.

The Presentation is attached.



City of Alamogordo

Economic Development  Quarterly Update

July 14, 2015

Michael Espiritu
President/CEO

OCEDC



Web Site Activity
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Existing employee headcounts of 
economic-based businesses

• PreCheck, Inc.:  173

• Xerox Services: 120 (upcoming class of 25 additional employees)

• Emerging Technology Ventures: 7

•Western Baking Corporation: 2
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Area Top Employers

• Holloman AFB:  4,466 Lowes Home Imp.: 129
• GAF:                         504 Home Depot: 119
• APS:      800 FT/200PT First National Bank:   86
• GCRMC:     837 TDS (formerly Baja):     75  
• Walmart:     411 OFCU:   71
• NMSUA:     398        Otero County Co-op:   70
• City:         356 White Sands Const.:                49
• County:     256  Bank 34:   42
• Albertsons:                258 Western Bank:   33
• Lowes Grocery:        153 TBTC:   29
• Mesa Verde:     135 Jack Wayte Const.:       25
• McDonald’s:     133 Home Service Contractors:     23
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Prospective Company Recruitment

• Trade shows or similar events attended:
• MRO America’s Trade Show
• Sales Mission with NM Partnership 

• Northern US/Canada: Ontario Canada, Cleveland OH, Detroit MI
• Industrial Asset Management Council (IAMC)
• Association for Unmanned Systems International (AUVSI)
• Site Consultant’s Forum
• New Mexico Partnership Site Selection Familiarization Event

• Number of contacts or potential businesses:
• 63

• Number of leads generated through marketing in trade/industry publications:
• 197

• Number of Prospective Recruitment Opportunities (PRO’s) from the New 
Mexico Partnership:
• 4
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Current Projects

Project Garnet Project Protect

Project Pole Project MPM

Project NARS Project Destination

Project Well Project Lock
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Other Items

• Assistance to PreCheck for NM State LEDA funds and Licensure 
requirements
• Job Training Incentive Program funds testimony for PreCheck and 

Emerging Technology Ventures
• Appointed to a Broadband Task Force by NM Public Regulatory 

Commission
• Application and presentation to NM Economic Development 

Department for new LEADS program
• Meetings with NM Partnership (Board and Strategic Planning), NMIDEA, 

NM Rural ED Council
• Hosted legislative session for the community and our state policy-

makers after the 2015 Legislative Session
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Questions?
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/14/2015 Report Date: 6/30/2015 Report No:  
 
Submitted By: Renee Cantin, City Clerk
 
 
Subject: Approve the Minutes for the June 23, 2015 Regular City Commission Meeting. (Renee Cantin, 
City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the minutes.
 
 
Background: This is required per the Open Meetings Act.

The draft minutes will be included by Friday, July 10th for the final agenda packet.

rcantin
Typewritten Text
3



CITY OF ALAMOGORDO, NEW MEXICO 
CITY COMMISSION REGULAR MEETING MINUTES 

7:00 P.M., COMMISSION CHAMBERS 
JUNE 23, 2015 

 
 
SUSIE GALEA, MAYOR    ROBERT RENTSCHLER, MAYOR PRO-TEM 
JASON BALDWIN, COMMISSIONER  DR. GEORGE STRAFACE, COMMISSIONER 
NADIA SIKES, COMMISSIONER   JIM STAHLE, CITY MANAGER 
JENNY TURNBULL, COMMISSIONER  STEPHEN THIES, CITY ATTORNEY 
AL HERNANDEZ, COMMISSIONER   RENEE CANTIN, CITY CLERK 
 
 
 
CALL TO ORDER, ROLL CALL, INVOCATION & PLEDGE OF ALLEGIANCE 
 
Mayor Galea called the meeting to order at 7:00 p.m. Roll Call was taken by the City Clerk.  Clerk 
Cantin announced there was a quorum present.   Invocation by Pastor Victor Colton and the Pledge 
of Allegiance was led by Commissioner Turnbull. 
 
APPROVAL OF AGENDA 
 
Mayor Pro-Tem Rentschler moved to approve adding the Addendum item to the agenda. 
Commissioner Baldwin seconded the motion.  Motion carried with a vote of 7-0-0.  
 
Mayor Pro-Tem Rentschler moved to approve the amended agenda.  Commissioner Baldwin 
seconded the motion.  Motion carried with a vote of 7-0-0.  
 
PRESENTATIONS 
 
1. Presentation of a Public Transportation Funding Resolution to the City Commission by the 
White Sands Chapter of the National Federation of the Blind. (Larry Lorenzo, Presenter) 
 
Mr. Lorenzo presented the Resolution by the White Sands Chapter of the National Federation of the 
Blind (see agenda book for printed copy). 
 
PUBLIC COMMENT 
 
A. Rich Merrick commented on the following: 

1) Mr. Merrick told the commissioners he had the opportunity to honor a deceased veteran 
today, and he thanked Police Officer Julian, Officer Garrett, and Officer Corvinus for their 
professionalism in helping with the funeral procession.  He noted we need our law 
enforcement and the proper amount of law enforcement on the street to handle all situations, 
and he found it abysmal that we would consider cutting or freezing any positions on our police 
force.  

2) He had spoken to the Commission in October about the lack of a cut-out in the left hand turn 
lane to provide access to the Monte Vista Cemetery entrance just before Washington and 
First Street.  This does a disservice and dishonor to our deceased, especially our deceased 
veterans, to sneak in the back door of the cemetery.  He asked the commission to revisit an 
opening in the median so the front entrance can be used.  

3) Mr. Merrick said at the last commission meeting, the city manager spoke about the City 
Charter meeting.  Commissioner Straface asked if they needed to notify them if they would be 
attending and City Manager Stahle said the only concern would be a quorum and cautioned 
the commissioners it would be a public meeting and it would be good for them to hear from 
the public.  The minutes of that meeting state Mayor Galea spoke that night and he felt she 
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was using her position to try and persuade the Charter Committee to see things her way.  He 
asked how many times citizens needed to come before the commission before action is taken 
about the Mayor.    

 
B. John Goepfert commented on the following: 

1) Mr. Goepfert said he thought we needed to keep the six police positions.  He had spoken to 
police officers and looked up information in order to find that since 2010 the APD had been 
dispatched to 40,000 calls; in 2014, they had been dispatched to 43,000 calls with 10 less 
officers; since 2012 there was a freeze and abandonment of eight patrol officer positions that 
have been reassigned to other positions in the Department or throughout the City.  He felt it 
caused more work for the officers who are under a lot of stress.   

 
C. Eliza Fernandez commented on the following: 

1) Ms. Fernandez said she was a citizen of Alamogordo, and then she read a letter on behalf of 
Holly Mata who was unable to attend tonight (see agenda book).  It was in support of keeping 
the police officer positions.  She said we all depend on and benefit from the APD, and 
appreciate all they do.  After reading the letter, Ms Fernandez said that as a private citizen 
she has used the services of the police department.  She thought freezing these positions 
was a safety issue and quality of life issue.   

 
D. Carolyn Casillas commented on the following: 

1) Ms. Casillas told the commission she was advocating that the APD proceed with hiring the six 
unfilled positions they currently have.  She is the Chief Juvenile Probation officer for the 12th 
Judicial District and as such is quite familiar with the Alamogordo police officers and the 
positive impact they have on our community.  She and her staff work with them on a regular 
basis and see first hand the good they do.  They are truly partners with her department in 
their efforts to supervise and support juveniles and their families in the community.  If officers 
get behind in getting referrals to our office because of the unfilled positions, it is possible 
delinquent behaviors will increase.  She thanked the APD for all they do on a regular basis.    
  

 
E. Peter Villa commented on the following: 

1) Mr. Villa said he was a member of the community and an employee of the APD.  He attended 
a commission meeting two months ago and became concerned about the direction of the 
community.  He felt actions taken by the commission were contradictory concerning 
insurance rates for those with 100% coverage and those with 60/40% coverage.  Then there 
was a proposal for a sum of money to be used for the purpose of what was initially proposed 
as a COLA for those who don’t receive 100% coverage.  One of the commissioners had 
objected to this by claiming all city employees were equal, so those receiving 100% health 
benefits also deserved the same raise as those who don’t.  Mr. Villa said it was also stated 
our police to citizen ratio is approximately 7,000/1.  The response to this was that a police 
chief who focuses solely on a ratio is not doing his job right.  Mr. Villa did not agree with that 
statement.  He said at this point they average five officers and a supervisor on the road at any 
point in time with a population of over 30,000 citizens, and he hoped the commission would 
not cut the PD positions.  

 
CONSENT AGENDA 
 
2. Approve the Minutes for the June 9, 2015 Regular City Commission Meeting. (Renee Cantin, 
City Clerk) 
 
3. Approve the statement related to the Executive Session held on June 9, 2015. (Renee 
Cantin, City Clerk) 
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4. Approve Resolution No. 2015-28 requesting written approval from the Local Government 
Division of the Department of Finance & Administration, State of New Mexico for the revised 
budget figures computed as of June 23, 2015. (Roll call vote required) (Kathy Gilsdorf, Budget 
Analyst) 
5. Approve Resolution No. 2015-29 approving an increase in Leisure Service Fees and Civic 
Center Fees by 10%. (Roll call vote required) (Matt McNeile, Assistant City Manager) 
6. Approve an Application for participation in the FY2016 Community DWI Program in the 
amount of $13,406.  (Robert Duncan, Police Chief) 
 
7. Approve an agreement for Assignment of Airport Lease from Richard Finch to Kevin 
Dunshee and James Holder (Area E4-A). (Stephen Thies, City Attorney) 
 
8. Approve an Electrical Line Extension Agreement for Plaza Hacienda at Public 
Housing. (Maggie Paluch, Housing Authority Manager) 
 
9. Approve an Amendment to extend the Agreement to Remove Culverts at the Oasis Trailer 
Park. (Stephen Thies, City Attorney) 
 
11. Approve a 10 foot utility easement to Public Service Company of New Mexico for an 
electrical line and transformer at the Water Reclamation Facility for the Phase 2 upgrades. 
 (Nancy Beshaler, Project Manager) 
 
12. Approve the award of Public Works Bid No. 2015-006 to Smith Roofing, Inc., related to the 
Re-Roof La Luz & Alamo Canyon Filter Plants project, in an amount not to exceed $169,900.00, 
including tax. (Bob Johnson, Project Manager) 
 
13. Approve the award of RFP No. 2015-002 Unarmed Security Guard Services for the City of 
Alamogordo to the overall highest rated proposal, Texas Enforcer in an amount not to exceed 
$32,089.50 excludes NMGRT. (Matt McNeile, Assistant City Manager) 
 
Item #10 was removed by Mayor Pro-Tem Rentschler and Item #14 was removed from the consent 
calendar by Commissioner Hernandez. 
   
Commissioner Hernandez moved to approve items # 2, 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, of the 
consent calendar.  Mayor Pro-Tem Rentschler seconded the motion.  Roll call was taken for 
items # 4 & 5.  Motion carried with a vote of 7-0-0. 
 
ITEMS REMOVED FROM CONSENT AGENDA     
 
10. Approve the Award of Public Works Bid No. 2015-011 to Burn Construction Company, Inc., 
related to the 27th Street Arroyo Crossing, in an amount not to exceed $177,280.70, including 
NMGRT.  (Nancy Beshaler, Project Manager) 
 
Mayor Pro-Tem Rentschler asked the city manager why this was not being done in-house, and 
wondered what the in-house costs would be.  City Manager Stahle told him we had done an analysis 
to determine how much time it would take staff to do this instead of their other maintenance work, 
and felt it was a better value to contract it out.  He did not have any details, but this bid price was 
under the estimate of the engineer.   
 
Mayor Pro-Tem Rentschler said the idea was to start about three months ago and be completed 
before July 1st.  He hoped the staff could work this in with other things.   City Manager Stahle told him 
the city staff would remove the culverts since it was quick and simple to do.  He continued by noting 
the bid sheet and the specifics of material costs and man power.   
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Mayor Pro-Tem Rentschler said this would have been good to know three months ago when we had 
this discussion.  City Manager Stahle said we were estimating three months ago, and it will be good 
to have staff available with the pending rains. 
 
Mayor Pro-Tem Rentschler said he wanted to know the material and labor costs for this quote.  City 
Manager Stahle said they appear to be built into the other costs, but he did not see them on this list.  
Mayor Pro-Tem Rentschler wanted a heads up in the future when they will be spending $170,000.   
Commissioner Hernandez asked who did the engineering this time and the city manager told him 
Wilson Engineering, who is our on-call contractor.  Commissioner Hernandez asked if they were the 
ones who decided on this size of a culvert, and the city manager said yes.  Commissioner Hernandez 
didn’t see a bond requirement or insurance and felt there needed to be.  City Manager Stahle told 
him it was required and wasn’t itemized on this list.  Commissioner Hernandez felt they would have 
had to purchase a bond for this project and he didn’t see it in here.  City Manager Stahle said we will 
make certain they do.   
 
Commissioner Hernandez moved to approve the Award of Public Works Bid No. 2015-011 to 
Burn Construction Company, Inc., related to the 27th Street Arroyo Crossing, in an amount 
not to exceed $177,280.70, including NMGRT.  Commissioner Baldwin seconded the motion.  
Motion carried with a vote of 6-1-0. Mayor Pro-Tem Rentschler voted nay. 
 
14. Approve a leak abatement request by Alice Apelian for the account located at 1105 
Mesquite St., Alamogordo, NM.  (Nichole Sierra, Acting Customer Service Manager) 
 
Commissioner Hernandez asked about some of the details of the property.  He said he waters his 
property quite a bit and his bill is about $60-70 per month, and this one is $21,000.  He wanted more 
details on this item before considering, and remarked that someone would have seen $21,000 worth 
of water.   
 
Mayor Galea agreed and said the date of November 28th was about the time the City was installing 
the smart meter system which  had led to some leaks.  She asked if this could have contributed to 
this bill.  City Manager Stahle said he did not know and since no one was in attendance who could 
answer that, he recommended postponing this item to the next commission meeting in order to bring 
more information.  He said the amount of the bill concerned him, as well.  
 
Commissioner Hernandez felt there should be some way to recoup some of this – 401,000 cubic feet 
of water was a lot.  Where did that water go?  Someone should have known there was a leak.  City 
Manager Stahle said this is another reason we are installing the smart meters. 
 
Mayor Pro-Tem Rentschler asked what kind of property this was to have an average bill of $550 per 
month.  The city manager didn’t have an answer for this question. 
 
Commissioner Straface moved to table this item in order to get further information until the 
next meeting.  Commissioner Turnbull moved to second the motion.  Motion carried with a 
vote of 7-0-0.  
 
PUBLIC HEARINGS 
 
15. Consider, and act upon, the first publication of Ordinance No. 1499 to amend the official 
zoning map of the City of Alamogordo to rezone the property located at 500 Municipal Avenue 
from MH-1–Manufactured Housing to RE–Residential Estates. (Case Number Z-2015-
0001(A)) (Ruben Segura, City Planner) 
 
City Planner Segura explained the item using a Power Point presentation (in agenda book), and said 
the Planning and Zoning Commission and Staff recommended this rezoning change.  
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Mayor Pro-Tem Rentschler moved to approve the first publication of Ordinance No. 1499 to 
amend the official zoning map of the City of Alamogordo to rezone the property located at 500 
Municipal Avenue from MH-1–Manufactured Housing to RE–Residential Estates. (Case 
Number Z-2015-0001(A)).  Commissioner Straface seconded the motion.   
 
City Manager Stahle commented that he was excited that the commission was considering rezoning 
to allow animal privileges in the City of Alamogordo.  He said it was not a big deal to have large lot 
neighborhoods in cities and he was pleased with this.  
 
Motion carried with a vote of 7-0-0.  
 
UNFINISHED BUSINESS 
 
16.  Discuss, and consider, the consequence of freezing each of the six (6) unfilled 

positions within the Alamogordo Police Department, pertaining to the Commission’s 
Budget Directive of a 5% equivalent cut in the FY16 Budget. (Susie Galea, Mayor) 

 
Mayor Galea said we have heard a lot from the public on this subject and that there are quite a few 
representatives of the police department here tonight.  She asked them to stand in order to be 
recognized.  The mayor said the commission had directed there be a 5% cut in the FY16 budget, and 
70% of the General Fund personnel costs.  She felt there might be places to cut in the remaining 
30% in order to achieve their objective.  She wanted there to be an adequate level of services to the 
citizens of Alamogordo, and she thought the budget the commission was working to establish would 
do that.  She asked the city manager if he had found another place to cut instead of freezing these 
six positions. 
 
City Manager Stahle told her that several options had been presented during the Budget discussions, 
one of which was to take advantage of the Hold Harmless GRT increase that would have had a 
material effect on lowering, if not eliminating, the target reduction of 5% in the General Fund.  The 5% 
reduction included more than just the police officers.  The policy direction he was under was to try 
and cut over $600,000 in employee expenses without having to fire employees.  These six PD 
positions are part of that list and since they are 60-70% of the General Fund, they would have a 
larger effect on other departments.  He said he is open to whatever direction the commission wanted 
him to take; however, he felt it difficult to reduce positions already filled.  He said he is open to 
adjusting the revenue side of the equation, and he would continue to look at positions as they 
become available.  As other positions become available, it is not out of the question to fill with police 
officers.  He said there are two other positions in the PD to be filled besides the six we are talking 
about.  He noted it is challenging to fill positions in the PD and noted he was not pleased with the pay 
here in Alamogordo or throughout the state.  The reality is we continue with our advertising effort and 
it does take about one year from hiring to putting an officer on the street by themselves.  We would 
like to fill all 64 positions, although the approved budget has 58 certified officers.  He remarked that 
the PD would respond when needed and the officers take their positions seriously.  He told the 
commission they have a looming problem that will become worse over the years without further steps 
for reductions or adjusting for revenues. 
 
Mayor Galea said the commission should have a workshop to address this, since they have decided 
not to increase gross receipts taxes.  She gave the example of outsourcing some of the city services, 
for example, privatizing the Rec. Center and/or the Zoo.  She read aloud two emails submitted to her 
by Maureen Schmittle and Rocky Galassini (found in Agenda Book) that were in support of hiring the 
six police officers.  Mayor Galea reminded everyone that there was also a need for more personnel in 
the Fire Department.   
 
Mayor Pro-Tem Rentschler told the police officers in the audience that he appreciated all they do and 
noted the PD does an outstanding job.  He said the City Budget was looking at a $4 million or at least 
a $1.3 million deficit.  He said it could come from the Library, from the Blind Federation or Zoo, but 
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they had to realize these positions had never been fully filled within the PD.  He asked the police 
chief what he could take from the other 30% of the budget.  He said the commissions he had served 
on had done their best to keep morale up within departments, such as a one-to-one ratio with police 
cars. He said we could give every policeman a $5 an hour raise and go back to DPS and save 
money. The commission had been told the DPS split would be budget neutral, but it wasn’t; there 
was a $2 million dollar hole because of that split.  Five of the six PD positions were approved for 
hiring at the last Commission meeting; meanwhile there are two to four available in the next month.  
He said this is a budgetary thing and the chances of us filling these positions are slim since it hasn’t 
happened in the last decade.  Our employees are our biggest and best asset, but we have to be 
responsible to the taxpayers in the city.  He asked about the PD car replacement program, and he 
noted he was not in favor of cars taken home outside of the city limits.  If we gain a vehicle a year, it 
is $50,000; there are other ways to do this and Chief Duncan has to be involved and tell us what we 
can take out of the 30%.  He said he does not want to cut these positions, but he doesn’t have a 
choice.  Mr. Rentschler said the reason the General Fund is upside down is a direct result of all this.  
He asked how many positions are open now, and City Manager Stahle told him there are two.  Mayor 
Pro-Tem Rentschler said we won’t quit recruiting, we will simply not over budget for this.  He said we 
were affected by the loss of the F-22’s, and gross receipts this month are higher than last year, but 
the year before that were higher.  No one is looking to remove officers, but in the long run we have to 
do something.  This commission has certain responsibilities and can’t continue deficit budgeting.  He 
remarked the pay is low, but it is higher than the Sherriff’s Office.  He urged the commission to leave 
these six positions unfilled, but we can review this again in the future if situations change.   
 
Mayor Galea said there are over eight officers planning to retire next year and there is not any 
succession planning because there isn’t any money in the budget.  She encouraged the commission 
to consider freezing the budget so there are only three months of operating budget available, until the 
commission can have a workshop.  Perhaps there should be a policy of continuous hiring even if no 
positions are open.  We are paying $16.80 per hour while Ruidoso is paying more than $21.00 per 
hour to start.  She said we could look at succession planning so no operations are reduced, and the 
commission could perhaps reduce the 5% cut.  
 
City Manager Stahle said we have not stopped advertising for police officers, and will continue to do 
so.  
 
Commissioner Sikes wanted to make sure it was clear to everyone of why they would vote the way 
they would.  She also expressed her appreciation to the PD, but agreed with Mayor Pro-Tem 
Rentschler when he said it was a budgetary issue.  She noted the city manager had stated there had 
been 64 positions budgeted for the current fiscal year; the FY16 will have 58 budgeted.  She asked 
how many were budgeted and then actually hired in 2014; Mayor Galea answered 48.  She asked the 
same for 2013; Mayor Galea said 54 were budgeted and didn’t know how many were on board, but 
there were openings for 10.  Commissioner Sikes said we’ve always had openings and are the 
second safest city in the state.  We’ve always had openings and have budgeted for way over what we 
actually had in place.  If we lose eight retirees this year their positions will not be cut.  She questioned 
why we have budgeted well over the number of officers we’ve actually been able to put on the 
streets. It is costing the City Budget over $600,000 a year, so why don’t we simply budget for what 
we hire.  She said we will hire more officers if there is suddenly a need to,  and she asked how many 
officers we currently have and the city manager said 56 including lieutenants, captains, sergeants, 
and the chief.  Commissioner Sikes said we are not cutting six police officers because they are not 
there to be cut.   Workshop or not, she said we need to decide what we are going to do.  It is simply 
cutting the budget, not cutting the people.  She said that if someone can argue this point with her, 
she would back off.   
 
Commissioner Hernandez stated he understood the budget process, and if the positions aren’t filled 
the money should go back into the General Fund.  Where is that money now?  He answered his own 
question by saying that money has been used for mob rule when 15 people come to us and tell us we 
need to pave their street or they will work against us at election time.  We spend $25,000 to pave the 
street and so that money you think is being saved is being spent every time there is an emergency or 
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water break.  We will be replacing water lines on other roads soon, just like we are on White Sands 
Blvd. right now.  We either budget it and use it as a savings account or put it back into the General 
Fund and wait for people to tell you where you will spend it.   
  
Commissioner Straface said we have a bigger issue.  He said we had agreed when we approved the 
preliminary budget that we would have to work over the next year to continue to reduce our 
expenditures.  He noted that with the absence of the tax increase there was only one way to go and 
that was to reduce our expenditures.  He explained that with the impact of Hold Harmless going 
away, we will still be in deep trouble over the years to come.  He thought we had agreed to have 
several budget workshops over the next year in order to determine how to reduce our budget.  The 
bigger picture is how to build a plan that will maintain our services as much as possible with the 
limited resources we have over time.  He advocated staying where we are now and do those 
workshops where we would look at how to reduce expenditures.  He felt they should be wise about 
this and not knee-jerk.   
 
Commissioner Turnbull asked the City Manager how many positions were frozen in other 
departments.  City Manager Stahle told her seven.   
 
Mayor Galea thought some of the seven positions were staff who had been reassigned additional 
duties.  City Manager Stahle said these duties have been spread amongst a team of people and not 
just one person, but he agreed the work had to be done, so others had a greater load to carry. 
 
Mayor Galea asked how staff could take a vacation without burdening the workload of their fellow 
officers or employees.  City Manager Stahle said every department has this problem.  The PD has 
one of the largest numbers of employees.  He said we want to make things available to our Police 
Force that will make them as effective as possible, such as working with the County to put together a 
joint PSAP, acquiring computers for the vehicles, software for those computers, weapon and 
ammunition purchases, keeping equipment running as best as we can.  He remarked that we have 
been spending more than we had for many years and we are now in a pickle.  He was thinking about 
having budget discussions in late August after the final budget was adopted.  
 
Commissioner Turnbull asked if three instead of six positions could be frozen. 
 
Mayor Galea asked where the other cuts would come, and she recommended considering a freeze of 
the budget, less three months of operating expenses until we can meet to find other sources of 
operating funds to cut. 
  
Mayor Pro-Tem Rentschler asked for clarification whether we have hired four at this time.  He asked 
Police Chief Duncan if these four were certified or uncertified.  Police Chief Duncan said there were 
three non-certified and two certified waivers.  Mayor Pro-Tem Rentschler asked if the certified officers 
were on the street immediately, and Police Chief Duncan said no; it will take about eight months and 
explained the process for a certified officer to complete.  Mayor Pro-Tem Rentschler said they will be 
coming on just when we are losing the retiring officers.  He and the police chief spoke about the two 
open positions and the ones happening with those retiring.  Mayor Pro-Tem Rentschler asked him if 
he had considered the 30% part of the budget and whether there was any wiggle room, and Police 
Chief Duncan said he had not.  Mayor Pro-Tem Rentschler asked him if he would like that opportunity 
and the police chief said he would like to see the entire city look at ways to reduce the budget.  He 
noted that in 2013 the PD had 64 officers, in 2014 down to 58 and now down to 53.  Police Chief 
Duncan said he had been hired to make a difference.  He said they are hiring good people and it 
takes a longer process to hire qualified candidates; it is a slower process but one that will work for the 
future.  He thanked the commission for their support in hiring good people who care.   
 
Mayor Pro-Tem Rentschler asked him about filling the six positions and those retiring, and if there 
was an alternative way to continue the hiring process.  He said he appreciated all the Chief had done 
with the PD.  Police Chief Duncan said the PD will come to a point where all the experience is gone, 
and if the hiring process is stopped, it will hurt the city.  He remarked they are going out of state to 
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hire and for the first time in many years they hired five at one time.  He said they are recruiting as fast 
as they can.  Mayor Pro-Tem Rentschler asked him if he would be ok with being able to continue the 
process of recruiting, and Police Chief Duncan told him that was exactly right, but soon we will get to 
the point with no retirees.  Mayor Pro-Tem Rentschler asked him when he last hired and was told a 
couple of weeks ago.  Mayor Pro-Tem Rentschler asked when they hired before that, and the city 
manager pointed out there was a report in the packet that illustrated this.  Mayor Pro-Tem Rentschler 
said he was trying to get this from the Chief.  He asked him how many were hired in the last year, in 
what groups and the process used.  When Police Chief Duncan didn’t answer immediately, Mr. 
Rentschler asked him when the last group was hired, and Mayor Galea said it was a new policy.  
Mayor Pro-Tem Rentschler said he was trying to ascertain what the hiring policy has been in the PD. 
 If we’ve only hired six officers in the last year then we can expect about the same in the next year.  
He asked the police chief what his hiring policy had been for the last year.  Police Chief Duncan told 
him the process to be hired was greater than it had been and explained some of this.  He said they 
do other recruitment processes by going outside the City, and the City has not had this situation 
before.  Mayor Pro-Tem Rentschler asked him again when the last hiring was before these last five 
were hired.  Police Chief Duncan told him they had hired one from El Paso and that was out of two 
applicants.  Katie Josselyn came forward with some information for the Chief.   
 
Mayor Galea said she noticed in the questioning that the police chief was willing to make 30% cuts in 
his department without effecting the operations.  Mayor Pro-Tem Rentschler said I’m trying to get a 
history because we are often budgeting for worst case scenarios and it has put us in this position 
now.  If we are only able to hire six officers in this next year and have eight retirements, then you 
understand that I am trying to establish history.   
 
Commissioner Hernandez wanted to make sure everyone understood the direction the commission is 
taking; whatever budget we have we have to work with.  When there is an emergency outside of that 
budget, we are stuck. If we have a tight budget, such as Mayor Pro-Tem Rentschler is talking about, 
then we will be limited and not have a buffer.  Mayor Pro-Tem Rentschler said there are 
contingencies within the city that would help us with those things.  Mayor Galea said the $500,000 
contingency budget for the prior fiscal year has been reduced to $100,000, and the city manager 
agreed. 
 
Police Chief Duncan said in 2013 the last group hired was four that went to the Law Enforcement 
Academy and explained not all were hired. 
 
Mayor Galea stated any further public comment could be done under the public comment section at 
the end of the agenda.  A member of the audience asked to respond to Commissioner Sikes 
question, and the Mayor stated this was a meeting and not a Public Hearing.   
 
Police Chief Duncan said he is looking at the future of the City and not his paycheck; he came to 
make a difference.  He wanted to move this PD forward as a team.   
 
Mayor Galea moved to approve the commission freeze the budget, less three months of 
operating expense, keeping all things the same including the 5% cut that would be included in 
the final budget, and have the commission meet to explore ways to cut this amount, allowing 
the directors to make the recommendations. 
 
Commissioner Straface asked for clarification.  He asked if she said the operating budget for this 
fiscal year would continue for three months, and Mayor Galea said yes.  Commissioner Straface 
asked City Manager Stahle if he hadn’t already heard from the department directors, and the city 
manager said he had talked to them all.  They had gone through every line item and areas of 
increase.  He asked if he was hearing to freeze the current budget except the reductions for the next 
three months.  He thought that was the same as saying to keep the tentative budget.  Mayor Galea 
said yes, keep the tentative budget and not make any additions or deletions.  City Manager Stahle 
asked if she meant not to do any other hiring in the entire department, and she said no.  Mayor Galea 
said if we have funded hiring in the budget we should continue, but not add any more to the operating 
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cost of the budget.  By freezing the budget for the first three months, allowing for three months of 
operating to continue, the commission has the opportunity to adjust the budget deficit, reducing it 
beyond the $900,000 deficit this year while continuing to keep cuts the same, but allowing the cuts to 
come from somewhere else as recommended from directors.  She understood the city manager had 
heard from the directors but they were asked to prepare actual budgets, not budgets with cuts.  If the 
departments knew they had to make a certain percentage of cuts to their budgets they would do so 
without affecting their operations.  She wanted to hear from the directors.  They could cut personnel 
not performing the services needed.   
 
City Manager Stahle said that in adopting the preliminary budget, you have cut the budget and we 
have made significant strides in doing so.  He was confused on what the direction was.  If the idea is 
to hold off on any major expenses and fill positions vacant but funded in the new fiscal year, he didn’t 
think that would do anything.  If you want us to come back with across the board cuts of a certain 
amount, we can do so.  He said we intend to come back in group session to discuss the fiscal 2017 
budget and how to get it in line.  If you are saying to come up with proposals to cut an additional 
amount, let us know.  He said this will not be a neutral effect; there isn’t a way to cut funds from any 
department without having a material effect on that department.   
 
Mayor Galea appreciated all the city manager had done with direction from the commission and she 
wanted the commission to get together to achieve the same level of cuts in the budget without 
effecting operations in each department.  
 
Commissioner Hernandez understood where she was going and didn’t mind having a workshop, and 
he had additional questions on the 3/8th percent they could do.  He thought her motion was outside of 
the agenda item, so he didn’t think we should be in that direction right now.  Mayor Pro-Tem 
Rentschler agreed. 
 
Mayor Galea moved we do not freeze any of the six unfilled police department positions and 
the 5% cuts in the FY 16 budget are not made until the commission meets in a workshop in 
the next three months; the cuts still remain in the final budget. Commissioner Hernandez 
seconded the motion.  Motion failed with a vote of 3-4-0.  Commissioner Sikes, Commissioner 
Baldwin, Mayor Pro-Tem Rentschler, and Commissioner Straface voted nay. 
 
Commissioner Hernandez strongly recommended the commission and staff get together and do a 
budget workshop soon.  He knew there were other cuts that needed to be made.  
 
17. Discussion, and possible action, on salary adjustments and health insurance cost 
reallocations for the upcoming fiscal year. (Stephen Thies, City Attorney) 
 
Mayor Galea gave a brief history behind this item. 
 
Mayor Galea moved to approve all non represented employees receive a 1 ½ % cost of living 
increase instead a $200 one time disbursement in December also, and to keep the 60/40 split 
in insurance in the FY 2016 budget versus a reduction to the 50/50 split.  Commissioner 
Turnbull seconded the motion.   
 
Mayor Pro-Tem Rentschler asked if the city attorney had anything to add. City Attorney Thies said 
there was one other item we needed to discuss related to compliance with the Affordable Care Act.  
Any employee earning approximately $26,000 per year has to be assured by the city that the health 
insurance is affordable to them.  We had talked about modifying that split during the budget hearings 
to pick up a greater share of employee only coverage with a greater corresponding increase in the 
employee contribution towards family/dependent care coverage.  There would be a number of 
employees affected by that modification, and since the fiscal year begins in about 10 days, we need 
direction as to whether we should go through with that.  He stated we also need to go through 
negotiations with the unions.   
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Motion carried with a vote of 7-0-0.  
 
NEW BUSINESS 
 
18. Consider, and act upon, providing a public park space for a vendor to rent and offer 
"Bubble Soccer" to the public for a fee. (Matt McNeile, Assistant City Manager) 
Assistant City Manager noted the history provided in their packet (see agenda book).  He said we 
have not ever designated an area for a for-profit entity, and he was proposing an area in Washington 
Park.  After meeting with Mr. Oliver they designated a space in the park because it is highly visible 
and had parking.  He is asking for exclusive use of the space three days a week and one day on the 
weekends.   
 
Mayor Galea said there is a fee to rent the whole park of $640, and she asked the commission to 
consider renting the small space at the park for $350 a month or 10% of the proceeds, whichever is 
greater.  She pointed out this is equivalent to what we do at the airport. 
 
Commissioner Hernandez thought that before we do this, or in the process of doing this we need to 
set some rules and regulations as to what we will rent our spaces for.  He gave the example of 
someone wanting to set up a food trailer in one spot for the same amount per month.   
 
City Manager Stahle agreed and asked Assistant City Manager McNeile to read part of the memo he 
had placed in the packet.  Assistant City Manager McNeile read the paragraph concerning staff 
discussion concerning park area rentals (see agenda book). 

 
McKinley Oliver, addressed the commission and showed a Youtube video of the game and how it is 
played (Youtube video located at:  https://www.youtube.com/watch?v=jodsEezUVDUOn ). 
Mr. Oliver explained this new game and how much fun it was.  He stated that he was insured and 
had a contract with the Rec. Center.   
 
Mayor Pro-Tem Rentschler asked about the price of rental, and agreed with Commissioner 
Hernandez’ concerns of others wanting to rent a space.  He asked Mr. Oliver the cost per 
participant, and Mr. Oliver told him $5 per participant for 15 minutes.  He would be operating from 
5:00 to 9:00 p.m. and for one hour he could possibly earn $120 since six people can rent at a time. 

 
Mayor Galea thought the area of Washington Park was picked because it was not frequently used.  
She noted we charge Hertz Rent-A-Car this same amount at our airport.  The permit would be for  
this activity only and not for any food carts; any other activity would have to be permitted.   
 
Mayor Pro-Tem Rentschler asked if there would be any staff cost for this and Assistant City Manager 
McNeile said we would not have to provide staff time for anything other than what they are already 
doing – mowing.   
 
Commissioner Straface said an alternative might be asking to serve in a vendor capacity, while we 
take time to build the rules and regulations.  Commissioner Hernandez said this is a recreational 
area and this is a recreational event, but others could abuse this because of the cheaper rent.  We 
might need to require the Bouncy Houses to have insurance, also.  

 
Mayor Galea moved to approve the designation of a field for Bubble Soccer available to 
vendors who acquire a permit on a first come/first served basis, and to put some rules and 
regulations into place.  Commissioner Hernandez seconded the motion.   

 
Mayor Galea asked the city manager if he could have a list of rules and regulations brought to the 
next meeting, and he told her it wouldn’t be at the next meeting but the staff would prepare them as 
quickly as they could.  He asked for basis for a fee in the motion. 
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Mayor Galea amended her motion to approve the designation of a field for Bubble Soccer 
available to vendors who acquire a permit on a first come/first served basis, put some rules 
and regulations into place, and designate the fee of $350 per month or 10% of the proceeds, 
whichever is greater.  Commissioner Hernandez seconded the motion.   
 
Commissioner Sikes asked if he would be putting up big signs at the park and Mr. Oliver said he 
would not.  He would advertise in the usual way, such as billboards.  Commissioner Sikes said we 
might want to include this in the rules and regulations. 
 
Motion carried with a vote of 7-0-0.  
  
19. Discussion and Possible Action on a request to consider a late response to Requests for 
Qualifications on the Family Fun Center Project. (Stephen Thies, City Attorney) 
 
City Attorney Thies explained one of the bids for RFQ was received a day late because FedEx 
delivered it to the wrong address.  The mailing service provided a letter of apology for this error.  The 
bid has remained unopened and we are asking you whether to consider this bid or not, since the 
architectural firm is asking us to please consider.  The cut-off time was June 3rd at 3:00 p.m. 
 
Mayor Galea asked if it would have been on time if not sent to the incorrect address.  City Attorney 
Thies said we put the burden on the bidder or responder to make sure we have their response in 
hand on the advertised date and time.  We do not accept or consider anything that comes in after the 
deadline unless it is our mistake (i.e. – delivered to the incorrect city department). He said the 
package was delivered to the incorrect address sometime on June 3rd, but the exact time is not 
known.  All the commissioners looked at the tracking slip. 
 
Commissioner Turnbull said they mailed it on June 2nd and the only guaranteed time was for June 3rd 
at 4:30, even though they knew the cut-off was 3:00.  She said they were aware of this and knew 
they were taking a risk in doing that.   
 
Commissioner Hernandez asked how the other three were delivered, and was told two were hand 
delivered on June 2nd and one was delivered on June 2nd by either FedEx or UPS. 
 
Mayor Galea felt we should perhaps ask the other bidders if they felt the City should consider the 
fourth bidder.  Commissioner Straface didn’t think that a good idea because you would put people in 
a precarious position. City Manager Stahle recommended following the city’s policies and 
procedures, and reject the bid.  Commissioner Sikes agreed. 
 
Mayor Pro-Tem Rentschler asked the city attorney that if we rejected all three bids, could we 
consider the fourth.  City Attorney Thies told him when we reject all the bids it is because they are 
over budget, or in this case, they do not meet the necessary qualifications, then re-advertise.  It is 
unusual to do this and would set the project back six to eight weeks.  
 
Commissioner Hernandez moved to not accept the late bid.  Commissioner Straface seconded 
the motion.  Motion carried with a vote of 7-0-0.  
 
20.  Appointments to Boards & Committees.  (Susie Galea, Mayor) 
 
Mayor Galea announced the Boards and Committees with current vacancies.  With no objections she 
appointed Viviane Ackell to the Alamogordo Disability Council, Jerry Lott to the Parks and Recreation 
Board, William Dennis to the Alamogordo Public Library Board, and Stacy & Annabelle McDonald to 
the Senior Volunteer Programs Advisory Council. 
 
Commissioner Straface said Jerry Lott served as a principal in the school district for several years 
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and did a great job with kids. 
 
PUBLIC COMMENT 
 
A. Paul Sanchez commented on the following: 

1) Mr. Sanchez addressed the commission.  He stated that there was a veteran funeral today 
and the Police Department did an excellent job in helping with the drive to the cemetery.  Mr. 
Sanchez said that a city employee who was working on a median on Scenic was observed 
standing at attention with his hat over his heart in respect for the procession.  He noted this is 
not seen often and he wanted to praise this man for his actions. 

2) He then spoke concerning the police issue.  Mr. Sanchez was in support of funding the police 
positions, and felt we need to make every attempt possible to recruit.  He felt the commission 
was surrendering ever filling those positions by freezing them at this time.  He knew the city 
had a major budget problem, but when it comes to public safety we have to support them.  He 
told Mayor Pro-Tem Rentschler that he thought he had been aggressive, berating and 
disrespectful to the police chief tonight, even though he thought Mayor Pro-Tem Rentschler’s 
questions were valid. 

 
B. Michael Lawrence commented on the following: 

1) Mr. Lawrence stated he was not a citizen of Alamogordo but he was an employee of the City. 
 He asked the commission to consider that while the decision was made to freeze the six PD 
positions and they are now down to 58 to fill and two open to fill, to consider an over-fill 
process since we know there will be positions opening within this next year, and one this next 
month.  He said we can’t hire until the position has been vacated and that keeps us 
perpetually behind.  Secondly, he remarked on the six positions that had not been filled, but 
were funded.  He asked where that budgeted money had gone and how it was used at the 
end of the year.  It appears the PD is currently submitting funds back to the city anywhere 
from $500,000 to $750,000.  

 
City Manager Stahle said the key is you are using the words ‘deficit spending’ and we are 
using the words ‘deficit budgeting’, and there is a big difference.  He remarked the money 
didn’t go anywhere;  it is still targeted in the budget and not spent.  He said we are on a cash 
basis of accounting and we are supposed to identify the real cost if in fact all positions were 
filled.   

 
Mr. Lawrence said our goal is to have a fully staffed PD, but it is difficult when we don’t have 
qualified candidates.  Our ability to hire is reduced simply by what we get.  He felt it curious 
the money is going back to the City since it hasn’t been spent, but you say we don’t have any 
money and have to freeze these positions.  We can’t consider hiring in advance in order to be 
able to fill a position when it opens; we can’t promote since there aren’t people to put in those 
positions.  We have over-filled in the past in order to fill positions as they become available.   

 
C. Rich Merrick commented on the following: 

1) Mr. Merrick addressed Mayor Pro-Tem Rentschler saying he echoed Mr. Sanchez’ comments 
about how he treated the police chief.  He felt he treated him with a lack of respect, and 
thought that was wrong. 

 
2) Mr. Merrick addressed Commissioner Sikes.  He had heard her say that if we have 60 PD 

positions open and 56 on the street, then we don’t need those four positions.  Mr. Merrick 
noted he had been a government employee for at least half his life and had learned that when 
positions are taken away they never come back.  He was afraid the number would continue to 
decline each year if this continued, instead of finding a way to fund the things that were most 
important to the city.  The city’s safety ought to come first and others after.  He said he would 
rather drive on a dirt street than to not have the PD behind him.  Mr. Merrick said the staff of 
the PD weren’t budget items; they were people who are committed to doing the job for this 
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city.  He was glad they were there to take care of all of us.   
 
D. Peter Villa commented on the following: 

1) Mr. Villa said he and his wife pay bills and have to budget.  They plan each month for 
payments, there should be money left in the account after each budgeted item is removed.  
He also felt the bullying issue mentioned by Commissioner Hernandez was a nation-wide 
issue.  He wanted to know why we are settling on lawsuits against the City for those of us 
doing our job.  He had seen several situations that had just been settled in order to make 
them go away, and he asked how much it had cost the City to settle out and establish that 
precedent.  He gave some examples of those who sue over occurrences with the PD.  Mr. 
Villa said every penny counts if it is a budget issue, and maybe we can become the first area 
in the nation who decides to stand up to this.   

 
E. Jim Klump commented on the following: 

1) Mr. Klump thought there would be an item on tonight’s agenda - drainage easement at the 
corner of Casa de Suenos and Tierra de Suenos.  City Manager Stahle told Mr. Klump that he 
had spoken to Jim French this afternoon.  There is a process they need to abide by to 
consider the abandonment of that drainage easement, and City Staff will discuss the process 
tomorrow.  Mr. Klump asked if it would come before the City Commission, and the city 
manager said it would, but not tonight.   

 
CITY MANAGER’S REPORT 
 
City Manager Stahle commented on the following: 

1) City Manager Stahle said the ICIP Public Meeting will be tomorrow at 6 p.m. at the Civic 
Center, and noted it was everyone’s chance to comment on the many topics we have an 
interest in building.  It is also a chance for the public to suggest items we may be missing. 

 
2) He said tomorrow morning the staff will meet with the school district to discuss four or five 

topics, such as the speed limits in certain school zones, Tiger paws on the streets, trading a 
residential lot, and the closing of our gas station on Florida.  He said topics would be brought 
back to the commission including the residential trade; he felt we were close to having 
something.   

 
REMARKS AND INQUIRIES BY THE CITY COMMISSION 
 
Commissioner Hernandez commented on the following: 

1) Commissioner Hernandez said he worked with Chief Ward on some issues at Code 
Enforcement.  He said we have come a long way from 19 years ago when he served before.  
He appreciated all they are doing, especially concerning weeds.  He had noticed city 
employees besides the Parks and Rec. staff out helping with this. 

 
2) He said he had a constituent named Allen Therault who lives on the corner of 8th & Alaska 

who is demanding we eliminate off street parking throughout the City.  Mr. Hernandez had 
told him they couldn’t do that.  He had received a letter from Mr. Therault and has gone by the 
area every day since receiving the letter, and didn’t see any parking issues other than some 
residents parking on the right-of-way.  Commissioner Hernandez had told him when the 
Commission meetings are but he hasn’t shown up, and has put a big sign in his yard talking 
bad about city government.  He said just because I don’t agree with you doesn’t mean I’m not 
doing my job.  He remarked that sitting up here is tough, but he’d do it again; doing what’s 
right whether people agree or not is part of how this is played.  He told the city manager he 
would leave these letters with him.  He has talked to this gentleman and City Staff has, too, 
but he wants what he wants and it isn’t going to happen.  

 
Mayor Galea commented on the following: 
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1) The mayor asked the city manager for a report on the funeral processions going westbound 
on First Street and into the cemetery. She asked him if he could bring any information to the 
commission of ways to mitigate the traffic concerns. 

 
 City Manager Stahle said he has considered that and looked at traffic reports.  There is a 
 raised median separating east/west bound traffic.  He suggested making a more grand 
 entrance on the east side of the cemetery. He said he would get a written report from the 
 engineers explaining why removing the raised median would create problems.   

 
2) Mayor Galea asked if any Commissioners would object to staff opening a discussion with 

State Forestry regarding bull elk hunting tags on the city land in the Sacramento Mountains.  
The City of Alamogordo could use them as a source of revenue to fund positions within the 
“Spring Crew” of utility workers that maintain our watersheds. They could also be used by the 
COA Promotion Board as a marketing and/or promotional item meant to attract more visitors. 
These tags are worth about $1,200 each and this could be a source of revenue for tourism or 
for staff to restore the water shed systems.  She asked the commissioners if there were any 
objections asking the city manager to meet with the NM Game and Fish Department 
concerning this opportunity. No one objected.  

 
3) The Mayor said the Commission approved appropriating the 10% match funding for the 

Airport Runway chip seal work, and she wondered what was holding this project up.   With 
activity at the airport now at a dramatic lull compared to prior years, this would be a good time 
to get projects done.  She didn’t want planes diverted from our airport any longer than need 
be.  

 
 City Manager Stahle remarked it was not chip seal, it was pavement.  The sub-grade work 
had  been done, but he didn’t know anymore than that.  The FAA had been contacted 
requesting  that they use available discretionary funds.  Mayor Galea said it was the crack 
seal that had  been approved at a previous meeting where the amount of approximately 
$400,000 had been  approved for the city to match with a 10% match.  City Manager Stahle 
said that was for the  tarmacs and not for the runway, and he would get back with her on the 
progress. 

 
4) She asked the city manager when the pilot testing of the filter system for the future 

desalination plant would begin.  She hoped City Staff would trained by the engineers, CDM 
Smith, to maintain the R.O. tubes.  Ms. Galea asked if there is pilot testing of the brackish 
wells for particular matter, like small clays, that can clog water filters.  

 
 City Manager Stahle had no idea and he doubted they are training city staff because they are 
 still engaged in designing the system.  He felt there was water analysis of the water from 
 Snake Tank, and he will contact staff to come and explain. 

 
5) The Mayor asked if anyone objected to her attending the Association of the US Army Annual 

Planning meeting in Las Cruces this Friday, regarding regional work with the City of El Paso 
and Las Cruces as communities hosting military installations.  She had been invited by the El 
Paso Chamber of Commerce, and other interested Commissioners were welcomed to join 
her.  There were no objections. 

   
Mayor Pro-Tem Rentschler commented on the following: 

1) Mayor Pro-Tem Rentschler responded to those who felt he had been disrespectful to Police 
Chief Duncan.  He said they don’t know what is happening in the background.  He said he 
would know the information on those six positions if he was the director of a major city 
department.  He wanted history and the police chief obviously didn’t want to give it to him; six 
in two years is not a lot.  Mr. Rentschler said he tried to call the chief three times, and he 
came the third time; he wanted to hear it from the chief.   
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2) Mayor Pro-Tem Rentschler wanted to know what was going on with the rest of the 
acquisitions so we can get out to Ocotillo.  He said he has been dealing with the DOT and 
had sent an email, copying the city manager, Commissioner Hernandez and others, saying 
we have waited about seven years for right hand turn signals on White Sands.  The same 
thing is happening on Hwy. 70 coming out of HAFB, Walker, Airport and others down there 
with Yield signs.  We need to put some directional curving there.  He had received a quick 
and terse response from the District II Engineer that said no.  He then involved the Secretary 
of Transportation who contacted him and the District II Engineer almost immediately by email 
and a phone call saying they would help this situation.  They will have a meeting with the 
Engineer and the City Staff to discuss what can be done for White Sands traffic control.   

3) He noted Code Enforcement and Chief Ward have done an outstanding job putting together a 
logging system to keep track of complaints.  It is easy to understand and will eventually be 
web based.  

 
4) Mr. Rentschler asked about the Golf Course lakes.  He would really like to get this 

information. 
 

5) He said Stanford Street had been shut down and was supposed to take two weeks; it took 
two months, but it is done.  The residents there are reasonably happy about this cheap 
resolution. He appreciated the staff for getting this done.   

 
Commissioner Sikes commented on the following: 

1) Commissioner Sikes said she is jumping on the band wagon to thank Code Enforcement and 
Compliance.  Any time she has brought a complaint to Code Enforcement and Mr. Stahle, it is 
taken care of quickly.  She had received a multi-paged, anonymous letter stating there were 
tall weeds in her district.  It was finally abated and the Parks Dept. did an incredible job with 
that.  People need to understand there are sometimes legal situations where the city needs to 
work with the mortgage companies as well as the courts before we can go in and trespass 
and abate, and then get our money back.  She had gone door to door and let people know to 
speak to her face to face and we’ll get it taken care of.  

 
2) She mentioned the ICIP Public Meeting tomorrow night. Things like redoing the cemetery 

entrances could be on that list so it is good for people to attend those meetings.  She felt 
there should be a more dignified way to enter the cemetery.      

 
3) Ms. Sikes said every year the city has Capital Outlay requests for the Legislature, and after 

the special session, they released the Capital Outlay money.  We try to request projects that 
will potentially help the most people within the City.  We got two out of five funded that were 
on our list – 1] lakes at the Golf Course, & 2] approximately $220,000 project for the PD.  The 
third one that we had nothing to do with was from the County – HVAC at the Flickinger.  The 
City Commission would pick infrastructure over quality of life, so the reports on social media 
stating we were responsible for the Flickinger project are incorrect.   

 
4) Commissioner Sikes said the water abatement issue of over $24,000 requires not only a staff 

member present to talk about it, but the person who filed the request, as well.  We possibly 
could have solved the issue tonight if those people had been here.  

 
5) She appreciated what Mayor Pro-Tem Rentschler said to the police chief, because the 

information should come from the chief in order to go into the minutes and then out to the 
public.   

 
6) Ms. Sikes appreciated the comments from Mr. Merrick and Mr. Sanchez concerning the PD, 

and that we are supportive of Police Chief Duncan and the PD.  She thought overfill would be 
taken into consideration.  She pointed out that we have not cut any people; cutting positions 
is easier. 
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Commissioner Hernandez commented on the following: 

1) Commissioner Hernandez proposed the idea of a slide gate at the cemetery like we do at the 
parks.   

 
2) He asked if anyone is here from the media and a person in the audience raised their hand.  

He thought he saw things that were second hand, and that is always different.    
 
 
 
 
 
ADJOURNMENT 
 
Commissioner Hernandez moved to adjourn at 10:10 p.m.  Commissioner Turnbull seconded 
the motion.  Motion carried with a vote of 7-0-0.  
 
 
          
              
        Mayor Susie Galea 
 
ATTEST:  
 
 
       
City Clerk Reneé L. Cantin 
 
(Prepared by Nancy Jacobs, Deputy Clerk)  
Approved at the Regular Meeting held on July 14, 2015. 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/14/2015 Report Date: 7/1/2015 Report No:  
 
Submitted By: Jan Wafful, CS Admin. 
Assistant/ Film Liaison
 
 
Subject: Approve the Lodger’s Tax Expenditures for Tourism & Travel. (Jan Wafful, Community Services 
Admin. Assistant)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: $470.22 + $600.00 = $1,170.22
Amount Budgeted: $3,500.00 / $172,333.00
Fund: 016-0001-419.56-05 / 016-0001-419.56-35 
 
 
 
Recommendation: Approve the recommended expenditures for Tourism & Advertising Promotions.    
 
 
Background: The following are a list of the expenditures in need of approval. The invoices are available in 
the City Clerk's office for review. 

NM Film & Media Conf-Albq, NM    Film Tourism:Next Steps for NM                          $470.22 
FUN and GAMES         Brochure Dist.-NM                INV# 0006                                    $600.00
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/14/2015 Report Date: 7/1/2015 Report No:  
 
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Approve the final publication of Ordinance No. 1497 approving a Local Economic Development 
Project for secured financial assistance proposed by PreCheck. (Roll call vote required) (Stephen Thies, 
City Attorney)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the ordinance for final publication. (Roll call vote required)
 
 
Background: As described in the preceding agenda item, the New Mexico Department of Economic 
Development has requested the City of Alamogordo to serve as the fiscal agent for an economic 
development project proposed by PreCheck.  As described in the application to the Department, the 
company is requesting funds to allow it to increase the capacity of its Alamogordo facility located at 3453 
Las Palomos Road.  Provided the Commission approves the intergovernmental agreement with the State, 
the next step in the process is approval of the Project Participation Agreement between the City and 
PreCheck.  Beyond the initial processing of the paperwork, the City’s future involvement with the project will 
consist of conducting employment audits every six months for the next three years.

Staff requests approval of the attached Project Participation Agreement which is accomplished by 
approving the attached ordinance.
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/14/2015 Report Date: 7/2/2015 Report No:  
 
Submitted By: Ruben Segura, City 
Planner
 
 
Subject: Approve the final publication of Ordinance No. 1499 to amend the official zoning map of the City 
of Alamogordo to rezone the property located at 500 Municipal Avenue from MH-1 – Manufactured Housing 
to RE – Residential Estates. (Case Number Z-2015-0001(A))  (Roll call vote required) (Ruben Segura, City 
Planner)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the ordinance for final publication. (Roll call vote required)
 
 
Background: Property owners are requesting a map amendment to the official zoning map of the City of 
Alamogordo to rezone the property located at 500 Municipal Ave. from MH-1-Manufactured Housing to RE-
Residential Estates, per Section 29-01-020 of the City Municipal Code.
Staff recommendation for approval is based on the following Findings of Fact: 
1.  The property is located at 500 Municipal Ave. within the MH-1-Manufactured 
Housing zone; more specifically identified as Tax Parcel #01-13461  
2.  The request is for a map amendment to rezone the property to allow livestock (horses) on the 
     property.  
3.  The application was filed on May 13, 2015. 
4.  The legal notice was run on May 19, 2015. 
5.  The adjoining property owners were notified on May 20, 2015.
6.  Eight (8) letters were mailed by certified/return receipt mail to all property owners of record within two 
hundred (200) feet from each corner of the property excluding public right-of-way, of the property for which 
the rezoning is sought.
7. One (1) letter has been returned undeliverable and one phone call was received requesting 
more information.
8. The Planning and Zoning Commission in its June 4th, 2015 Planning and Zoning Commission meeting 
recommended to the City Commission approval to amend the official zoning map of the City of Alamogordo 
to rezone the property located at 500 Municipal Avenue from MH-1 – Manufactured Housing to RE – 
Residential Estates.
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ORDINANCE No. 1499

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF
ALAMOGORDO, CHANGING THE CLASSIFICATION OF A CERTAIN PROPERTY
COMMONLY KNOWN AS 500 MUNICIPAL AVENUE FROM THEIR PRESENT
DESIGNATION AND ZONING DISTRICT OF MH-1–MANUFACTURED HOUSING TO RE-
RESIDENTIAL ESTATES, WITHIN THE CORPORATE BOUNDARIES OF THE CITY OF
ALAMOGORDO, OTERO COUNTY, NEW MEXICO.

WHEREAS, John & Kristine Fambrough (hereinafter referred to as "the Owners") are 

the owners of certain real property commonly known as 500 Municipal Avenue and legally 

described below (herein after referred to as "the Property") located within the corporate 

boundaries of the City of Alamogordo, New Mexico, (hereinafter referred to as "the City"); and

WHEREAS, an application has been filed in the Owner’s names under Case No.

 Z-2015-0001(A) to change the zoning of the Property, and

WHEREAS, the Planning and Zoning Commission, after notice and hearing did 

recommend to the City Commission adoption of an ordinance amending the zoning map by 

removing the Property from the present designation and zoning district of MH-1, 

Manufactured Housing District to RE, Residential Estates District; and

WHEREAS, the City Commission, after notice and hearing, finds and determines that 

the application for re-zoning of the Property is in the public interest and is consistent with 

proper development of the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION, THAT the 

zoning of the Property, which is more fully described below:

Fambrough Subdivision 2, Replat B, Lot 2B

is hereby changed from MH-1, Manufactured Housing District to RE, Residential Estates 

District; and the official zoning map and comprehensive plan of the City are hereby amended 
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to reflect this change.

PASSED, APPROVED, AND ADOPTED this _______ day of _____________, 2015

CITY OF ALAMOGORDO, NEW MEXICO a 
New Mexico municipal corporation

By: _________________________________
Susie Galea, Mayor

ATTEST:

____________________________________
Reneé L. Cantin, City Clerk

APPROVED AS TO FORM:

_____________________________________
Stephen P. Thies, City Attorney

First publication approval:  06/23/2015
First publication: 06/28/2015
Final publication approval: 07/14/2015
Final publication:  07/19/2015
Effective Date:  07/24/2015



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/14/2015 Report Date: 7/1/2015 Report No:  
 
Submitted By: Matt McNeile, Assistant 
City Manager
 
 
Subject: Approve a grant agreement with NM Aging & Long Term Services Department or Senior 
Volunteer Programs in the amount of $176,730. (Matt McNeile, Assistant City Manager)
 
 
Fiscal Impact: Amount budgeted is $151,730. Amount contracted is $176,730.
Amount Budgeted: $151,730.00
Fund: 075-0000-317-1640, 075-0000-317-1641, 075-0000-317-1642
 
Additional Fiscal Impact: RSVP 
Amount budgeted is $26,000. Contracted amount is $41,000.

SCP
Amount budgeted is $68,000. Contracted amount is $68,000.

FGP
Amount budgeted is $57,730. Contracted amount is $67,730.
 
 
Recommendation: Approve State contract
 
 
Background: The $176,730 is the annual contract between the NM Aging and Long-Term Services 
Department for Senior Volunteer Program programs. This funding is increased by $25,000. The Senior 
Volunteer Programs receives this State funding for RSVP, SCP and FGP programs.
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Contract ID#16-624-4000-0014 
 
 

 
AGING & LONG-TERM SERVICES DEPARTMENT 

INTERGOVERNMENTAL AGREEMENT #16-624-4000-0014 
 

THIS AGREEMENT is made and entered into by and between the State of New Mexico, Aging 
and Long-Term Services Department, hereinafter referred to as the “Department,” and City of 
Alamogordo, hereinafter referred to as the “Contractor,” and is effective as of the date set forth 
below upon which it is executed by the Department and collectively as the “Parties.”  
 
IT IS AGREED BETWEEN THE PARTIES: 
 
1. Scope of Work. 

A. The Contractor shall perform the work outlined in the Scope of Work, which is 
hereby incorporated and made a part of this contract as Attachment 1. 

B. The Department shall perform the work outlined in the Scope of Work, which 
is hereby incorporated and made a part of this contract as Attachment 2. 

 
2. Compensation. 

A. The Department shall pay to the Contractor in full payment for services 
satisfactorily performed based upon deliverables as outlined in the Scope of Work. The total 
amount payable to the Contractor under this Agreement, including gross receipts tax 
and expenses, shall not exceed $176,730.00 as listed in Attachment 3. This amount is a 
maximum and not a guarantee that the work assigned to be performed by Contractor 
under this Agreement shall equal the amount stated herein. The parties do not intend 
for the Contractor to continue to provide services without compensation when the total 
compensation amount is reached.  Contractor is responsible for notifying the 
Department when the services provided under this Agreement reach the total 
compensation amount. In no event will the Contractor be paid for services provided  in  
excess  of  the  total  compensation  amount  without  this  Agreement  being amended in 
writing prior to those services in excess of the total compensation amount being provided. 
 

B. Payment is subject to availability of funds pursuant to the Appropriations 
Paragraph set forth below and to any negotiations between the Parties from year to year pursuant 
to Paragraph 1, Scope of Work, and to approval by the Department. All invoices MUST BE 
received by the Department no later than fifteen (15) days after the termination of the Fiscal Year 
in which the services were delivered. Invoices received after such date will not be paid. 
 

C. Contractor must submit a detailed statement accounting for all services performed 
and expenses incurred. Reimbursements shall be made by the Department on a monthly basis 
upon receipt of monthly expenditures and reports furnished by the Contractor. If the Department 
finds that the services are not acceptable, within thirty days after the date of receipt of written 
notice from the Contractor that payment is requested, it shall provide the Contractor a letter of 
exception explaining the defect or objection to the services, and outlining steps the Contractor 
may take to provide remedial action. Upon certification by the Department that the services have 
been received and accepted, payment shall be tendered to the Contractor within thirty days after 

STATE OF NEW MEXICO 
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the date of acceptance. If payment is made by mail, the payment shall be deemed tendered on the 
date it is postmarked. However, the Department shall not incur late charges, interest, or penalties 
for failure to make payment within the time specified herein. 
 
For purchases funded by state or federal grants to the Contractor, if the Contractor has not 
received the funds from the federal or state funding Department, but has already certified that the 
services or items of tangible personal property have been received and accepted, payment shall 
be tendered to the Contractor within five working days of receipt of funds from that funding 
Department. 
 
3. Term. 

THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY 
THE DEPARTMENT. This Agreement shall terminate on June 30, 2016, unless terminated 
pursuant to paragraph 4 (Termination), or paragraph 5 (Appropriations) or for any other reason 
allowed by law. In accordance with Section 13-1-150 NMSA 1978, no contract term for a 
professional services contract, including extensions and renewals, shall exceed four years, except 
as set forth in Section 13-1-150 NMSA 1978. 
 
4. Termination. 

A. Grounds. The Department may terminate this Agreement for convenience or 
cause.  The Contractor may only terminate this Agreement based upon the Department’s 
uncured, material breach of this Agreement. 

B. Notice; Department Opportunity to Cure.   
1. Except as otherwise provided in Paragraph (4)(B)(3), the Department shall 

give Contractor written notice of termination at least thirty (30) days prior to the intended date of 
termination.   

2. Contractor shall give Department written notice of termination at least 
thirty (30) days prior to the intended date of termination, which notice shall (i) identify all the 
Department’s material breaches of this Agreement upon which the termination is based and 
(ii) state what the Department must do to cure such material breaches.  Contractor’s notice of 
termination shall only be effective (i) if the Department does not cure all material breaches 
within the thirty (30) day notice period or (ii) in the case of material breaches that cannot be 
cured within thirty (30) days, the Department does not, within the thirty (30) day notice period, 
notify the Contractor of its intent to cure and begin with due diligence to cure the material 
breach.   

3.  Notwithstanding the foregoing, this Agreement may be terminated 
immediately upon written notice to the Contractor (i) if the Contractor becomes unable to 
perform the services contracted for, as determined by the Department; (ii) if, during the term of 
this Agreement, the Contractor is suspended or debarred by the State Purchasing Agent; or 
(iii) the Agreement is terminated pursuant to Paragraph 5, “Appropriations”, of this Agreement. 

C. Liability.  Except as otherwise expressly allowed or provided under this 
Agreement, the Department’s sole liability upon termination shall be to pay for acceptable work 
performed prior to the Contractor’s receipt or issuance of a notice of termination; provided, 
however, that a notice of termination shall not nullify or otherwise affect either party’s liability 
for pre-termination defaults under or breaches of this Agreement. The Contractor shall submit an 
invoice for such work within thirty (30) days of receiving or sending the notice of termination. 
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This provision is not exclusive and does not waive the Department’s other legal rights and 
remedies caused by the Contractors default/breach of this Agreement. 

 
D. Termination Management. Immediately upon receipt by either the Department or 

the Contractor of notice of termination of this Agreement, the Contractor shall: 1) not incur any 
further obligations for salaries, services or any other expenditure of funds under this Agreement 
without written approval of the Department; 2) comply with all directives issued by the 
Department in the notice of termination as to the performance of work under this Agreement; 
and 3) take such action as the Department shall direct for the protection, preservation, retention 
or transfer of all property titled to the Department and records generated under this Agreement. 
Any non-expendable personal property or equipment provided to or purchased by the Contractor 
with contract funds shall become property of the Department upon termination and shall be 
submitted to the Department as soon as practicable. 
 
5. Appropriations. 

The terms of this Agreement are contingent upon sufficient appropriations and 
authorization being made by the Legislature of New Mexico for the performance of this 
Agreement. If sufficient appropriations and authorization are not made by the Legislature, this 
Agreement shall terminate immediately upon written notice being given by the Department to 
the Contractor. The Department's decision as to whether sufficient appropriations are available 
shall be accepted by the Contractor and shall be final. If the Department proposes an amendment 
to the Agreement to unilaterally reduce funding, the Contractor shall have the option to terminate 
the Agreement or to agree to the reduced funding, within thirty (30) days of receipt of the 
proposed amendment. 
 
6. Status of Contractor. 

The Contractor and its agents and employees are independent contractors performing 
professional services for the Department and are not employees of the State of New Mexico. The 
Contractor and its agents and employees shall not accrue leave, retirement, insurance, bonding, 
use of state vehicles, or any other benefits afforded to employees of the State of New Mexico as 
a result of this Agreement. The Contractor acknowledges that all sums received hereunder are 
reportable by the Contractor for tax purposes, including without limitation, self-employment and 
business income tax, unless the contract is between two public entities. The Contractor agrees 
not to purport to bind the State of New Mexico unless the Contractor has express written 
authority to do so, and then only within the strict limits of that authority. 
 
7. Assignment. 

The Contractor shall not assign or transfer any interest in this Agreement or assign any 
claims for money due or to become due under this Agreement without the prior written approval 
of the Department. 
 
8. Subcontracting. 

The Contractor shall not subcontract any portion of the services to be performed under 
this Agreement without the prior written approval of the Department. No such subcontract shall 
relieve the primary Contractor from its obligations and liabilities under this Agreement, nor shall 
any subcontract obligate direct payment from the Department. 
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9. Release. 

Final payment of the amounts due under this Agreement shall operate as a release of the 
Department, its officers and employees, and the State of New Mexico from all liabilities, claims 
and obligations whatsoever arising from or under this Agreement. 
 
10. Confidentiality. 

Any confidential information provided to or developed by the Contractor in the 
performance of this Agreement shall be kept confidential and shall not be made available to any 
individual or organization by the Contractor without the prior written approval of the 
Department. 
 
Disclosure of confidential information shall only be made in accordance with the Inspection of 
Public Records Act or the applicable state or federal law or regulations. 
 
11. Product of Service -- Copyright. 

All materials developed or acquired by the Contractor under this Agreement shall become 
the property of the State of New Mexico and shall be delivered to the Department no later than 
the termination date of this Agreement. Nothing developed or produced, in whole or in part, by 
the Contractor under this Agreement shall be the subject of an application for copyright or other 
claim of ownership by or on behalf of the Contractor. 
 
12. Conflict of Interest; Governmental Conduct Act. 

A. The Contractor represents and warrants that it presently has no interest and, 
during the term of this Agreement, shall not acquire any interest, direct or indirect, which would 
conflict in any manner or degree with the performance or services required under the Agreement. 
 

B. The Contractor further represents and warrants that it has complied with, and, 
during the term of this Agreement, will continue to comply with, and that this Agreement 
complies with all applicable provisions of the Governmental Conduct Act, Chapter 10, Article 16 
NMSA 1978. Without in anyway limiting the generality of the foregoing, the Contractor 
specifically represents and warrants that: 

1) in accordance with Section 10-16-4.3 NMSA 1978, the Contractor does 
not employ, has not employed, and will not employ during the term of this Agreement 
any Department employee while such employee was or is employed by the Department 
and participating directly or indirectly in the Department’s contracting process; 

2) this Agreement complies with Section 10-16-7(A) NMSA 1978 because 
(i) the Contractor is not a public officer or employee of the State; (ii) the Contractor is not 
a member of the family of a public officer or employee of the State; (iii) the Contractor is 
not a business in which a public officer or employee or the family of a public officer or 
employee has a substantial interest; or (iv) if the Contractor is a public officer or 
employee of the State, a member of the family of a public officer or employee of the 
State, or a business in which a public officer or employee of the State or the family of a 
public officer or employee of the State has a substantial interest, public notice was given 
as required by Section 10-16-7(A) NMSA 1978 and this Agreement was awarded 
pursuant to a competitive process; 
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3) in accordance with Section 10-16-8(A) NMSA 1978, (i) the Contractor is 
not, and has not been represented by, a person who has been a public officer or employee 
of the State within the preceding year and whose official act directly resulted in this 
Agreement and (ii) the Contractor is not, and has not been assisted in any way regarding 
this transaction by, a former public officer or employee of the State whose official act, 
while in State employment, directly resulted in the Department's making this Agreement; 

4) this Agreement complies with Section 10-16-9(A) NMSA 1978 because 
(i) the Contractor is not a legislator; (ii) the Contractor is not a member of a legislator's 
family; (iii) the Contractor is not a business in which a legislator or a legislator's family 
has a substantial interest; or (iv) if the Contractor is a legislator, a member of a 
legislator’s family, or a business in which a legislator or a legislator's family has a 
substantial interest, disclosure has been made as required by Section 10-16-9(A) NMSA 
1978, this Agreement is not a sole source or small purchase contract, and this Agreement 
was awarded in accordance with the provisions of the Procurement Code; 

5) in accordance with Section 10-16-13 NMSA 1978, the Contractor has not 
directly participated in the preparation of specifications, qualifications or evaluation 
criteria for this Agreement or any procurement related to this Agreement; and 

6) in accordance with Section 10-16-3 and Section 10-16-13.3 NMSA 1978, 
the Contractor has not contributed, and during the term of this Agreement shall not 
contribute, anything of value to a public officer or employee of the Department. 

 
C. Contractor’s representations and warranties in Paragraphs A and B of this Article 

12 are material representations of fact upon which the Department relied when this Agreement 
was entered into by the parties. Contractor shall provide immediate written notice to the 
Department if, at any time during the term of this Agreement, Contractor learns that Contractor’s 
representations and warranties in Paragraphs A and B of this Article 12 were erroneous on the 
effective date of this Agreement or have become erroneous by reason of new or changed 
circumstances. If it is later determined that Contractor’s representations and warranties in 
Paragraphs A and B of this Article 12 were erroneous on the effective date of this Agreement or 
have become erroneous by reason of new or changed circumstances, in addition to other 
remedies available to the Department and notwithstanding anything in the Agreement to the 
contrary, the Department may immediately terminate the Agreement. 
 

D. All terms defined in the Governmental Conduct Act have the same meaning in 
this Article 12(B). 
 
13. Amendment. 

A. This Agreement shall not be altered, changed or amended except by instrument in 
writing executed by the parties hereto and all other required signatories. 
 

B. If the Department proposes an amendment to the Agreement to unilaterally reduce 
funding due to budget or other considerations, the Contractor shall, within thirty (30) days of 
receipt of the proposed Amendment, have the option to terminate the Agreement, pursuant to the 
termination provisions as set forth in Article 4 herein, or to agree to the reduced funding. 
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14. Merger. 
This Agreement incorporates all the Agreements, covenants and understandings between 

the parties hereto concerning the subject matter hereof, and all such covenants, Agreements and 
understandings have been merged into this written Agreement. No prior Agreement or 
understanding, oral or otherwise, of the parties or their agents shall be valid or enforceable unless 
embodied in this Agreement. 
 
15. Penalties for violation of law. 

The Procurement Code, Sections 13-1-28 through 13-1-199, NMSA 1978, imposes civil 
and criminal penalties for its violation. In addition, the New Mexico criminal statutes impose 
felony penalties for illegal bribes, gratuities and kickbacks. 
 
16. Equal Opportunity Compliance. 

The Contractor agrees to abide by all federal and state laws and rules and regulations, and 
executive orders of the Governor of the State of New Mexico, pertaining to equal employment 
opportunity. In accordance with all such laws of the State of New Mexico, the Contractor assures 
that no person in the United States shall, on the grounds of race, religion, color, national origin, 
ancestry, sex, age, physical or mental handicap, or serious medical condition, spousal affiliation, 
sexual orientation or gender identity, be excluded from employment with or participation in, be 
denied the benefits of, or be otherwise subjected to discrimination under any program or activity 
performed under this Agreement. If Contractor is found not to be in compliance with these 
requirements during the life of this Agreement, Contractor agrees to take appropriate steps to 
correct these deficiencies. 
 
17. Applicable Law. 

The laws of the State of New Mexico shall govern this Agreement, without giving effect 
to its choice of law provisions. Venue shall be proper only in a New Mexico court of competent 
jurisdiction in accordance with Section 38-3-1 (G) NMSA 1978. By execution of this 
Agreement, Contractor acknowledges and agrees to the jurisdiction of the courts of the State of 
New Mexico over any and all lawsuits arising under or out of any term of this Agreement. 
 
18. Workers Compensation. 

The Contractor agrees to comply with state laws and rules applicable to workers 
compensation benefits for its employees. If the Contractor fails to comply with the Workers 
Compensation Act and applicable rules when required to do so, this Agreement may be 
terminated by the Department. 
 
19. Records and Financial Audit. 
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The Contractor shall maintain detailed time and expenditure records that indicate the 
date; time, nature and cost of services rendered during the Agreement’s term and effect and 
retain them for a period of three (3) years from the date of final payment under this Agreement. 
The records shall be subject to inspection by the Department, the Department of Finance and 
Administration and the State Auditor. The Department shall have the right to audit billings both 
before and after payment. Payment under this Agreement shall not foreclose the right of the 
Department to recover excessive or illegal payments. 

 
 
If, pursuant to this Agreement, the Contractor receives federal funds subject to the Single Audit 
Act, the Contractor shall submit to the Department an audit conducted by a certified public 
accountant in compliance with the Single Audit Act. 
 
20. Indemnification. 

Neither party shall be responsible for liability incurred as a result of the other party’s acts 
or omissions in connection with this Agreement. Any liability incurred in connection with this 
Agreement is subject to the immunities and limitation of the New Mexico Tort Claims Act. 
 
21. Invalid Term or Condition. 

If any term or condition of this Agreement shall be held invalid or unenforceable, the 
remainder of this Agreement shall not be affected and shall be valid and enforceable. 
 
22. Enforcement of Agreement. 

A party's failure to require strict performance of any provision of this Agreement shall not 
waive or diminish that party's right thereafter to demand strict compliance with that or any other 
provision. No waiver by a party of any of its rights under this Agreement shall be effective unless 
express and in writing, and no effective waiver by a party of any of its rights shall be effective to 
waive any other rights. 
 
23. Notices. 

Any notice required to be given to either party by this Agreement shall be in writing and 
shall be delivered in person, by courier service or by U.S. mail, either first class or certified, 
return receipt requested, postage prepaid, as follows: 

 
To the Department:           Carmela Martinez 

                                                   Aging and Long Term Services Department 
                                                   PO Box 27118  

                                      Santa Fe, NM 87502 
 
To the Contractor:    City of Alamogordo 
   2201 Puerto Rico Ave. 
   Alamogordo, NM 88310 

24. Authority. 
If Contractor is other than a natural person, the individual(s) signing this Agreement on 

behalf of Contractor represents and warrants that he or she has the power and authority to bind 
Contractor, and that no further action, resolution, or approval from Contractor is necessary to 
enter into a binding contract.  
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EXECUTED AND AGREED TO by signatures below.  
 
 
 
By: ____________________________________________  Date:_____________ 

Aging and Long-Term Services Department 
 
 
 
By: ____________________________________________  Date:_____________ 

ALTSD’s Legal Counsel – Certifying legal sufficiency 
 
 
 
By: ____________________________________________  Date:_____________ 

ALTSD’s Chief Financial Officer 
 
 
 
By: ____________________________________________  Date:_____________ 

Contractor 
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Attachment 1- Scope of Work 
City of Alamogordo 

 
A. PURPOSE 

 
The purposes of the Volunteer Program(s) are to provide meaningful opportunities for older 
adults to engage in their communities and help address critical community needs.   

1. The types of volunteer programs are as follows: 
a. The Foster Grandparent Program (FGP) is authorized under Title II, Part B, 

of the Domestic Volunteer Service Act of 1973, as amended (Public Law 93-
113).  The purpose of the program is to provide opportunities for persons aged 55 
or older with low incomes to provide supportive person-to-person services to 
help alleviate the physical, mental or emotional problems of children, less than 
21 years of age, with special or exceptional needs.  
 

b. The Senior Companion Program (SCP) is authorized under Title II, Part C, of 
the Domestic Volunteer Service Act of 1973, as amended (Public Law 93-113).  
The purpose of the program is to provide opportunities for persons aged 55 or 
older with low incomes to provide supportive person-to-person services to older 
adults with health and functional limitations to enable them to remain as 
independent as possible in their own homes. 
 
Both the Foster Grandparent Program (FGP) and Senior Companion 
Program (SCP) engage persons aged 55 and older, particularly those with 
limited incomes, in volunteer service to meet critical community needs and to 
provide a high quality experience to enrich the lives of the volunteers. 
 

c. The Retired and Senior Volunteer Program (RSVP) secures and facilitates a 
variety of opportunities for persons aged 55 and older to contribute their skills 
and expertise to community projects and organizations. The Retired Senior 
Volunteer Program (RSVP) is authorized under Title II, Part A, of the Domestic 
Volunteer Service Act of 1973, as amended (Public Law 93-113).   The purpose 
of the program is to provide opportunities for persons aged 55 or older to engage 
in volunteer activities designed to meet critical community needs. 

 
 

B. POPULATIONS TO BE SERVED 
 

1. The FGP volunteers will serve children under the age of 21 who have special 
or exceptional needs, through one-on-one tutoring and mentoring, in order to 
maintain or improve the children’s health status and psychosocial functioning. 
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2. The SCP volunteers will serve adults, primarily older adults, with physical, 

emotional and/or mental health limitations, by providing person-to-person 
support and companionship necessary to maintain the adults’ independent 
living and an enhanced quality of life. 

 
3. The RSVP volunteers will serve their communities by participating in special 

projects and supporting organizations to meet identified critical needs.  
 

 
C. RESPONSIBILITIES OF THE CONTRACTOR 

 
1. Program Requirements: 

a. The Contractor must be designated as an official Senior Corps program through 
the federal Corporation for National and Community Service (CNCS) in the 
proposed service area(s). 
 

b. The Contractor shall administer one, two, or all three volunteer programs, in one 
or more service areas, in accordance with the finalized, fully executed contract.  

 
c. The Contractor shall comply with all current rules and regulations pursuant to the 

Laws of the State of New Mexico (9.2.14 NMAC; 9.2.15 NMAC; 9.2.16 
NMAC), NM ALTSD policies and procedures, and CNCS federal statutes, 
regulations and guidelines applicable to each of the volunteer programs. 

 
d. The Contractor shall establish and maintain staff positions to perform all 

contractual obligations including but not limited to:  management, supervision, 
service provision coordination, accounting, data collection and reporting. 

 
e. The Contractor shall be responsible for outreach, recruitment and placement of 

volunteers with volunteer stations.  The placement of volunteers must be 
governed by a Memorandum of Understanding between the Contractor and the 
volunteer station(s).  

 
f. The Contractor shall work closely with the volunteer station(s) to develop an 

assignment plan which clearly outlines each volunteer’s activities and is 
mutually agreed upon by the Contractor, volunteer station and volunteer. 

 
g. The Contractor shall comply with the National Service Criminal History Check 

requirements for volunteers and employees, as mandated by CNCS. All required 
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Criminal History Checks will be completed at the contractor’s expense.  These 
Checks are an allowable expense under the contract. 

 
h. The Contractor shall ensure that each volunteer meets the eligibility criteria as 

specified by CNCS program guidelines as required in the federal program 
regulations. 

 
i. The Contractor shall ensure that all required paperwork and forms are completed 

and current for all volunteers. 
 
j. The Contractor shall plan and implement recognition events for volunteers. 

 
2. Fiscal Requirements: 

 
a. The Contractor shall submit an annual budget and justification for each program 

to coincide with awarded amounts within 30 days of the award of the contract. 
Separate budgets, justifications and program plans are to be submitted for each 
program - FGP, SCP, RSVP, and each service area, administered by the 
Contractor. 

 
b. The Contractor shall abide by all grant conditions set out in the Notice of Grant 

Award (NGA) and attached hereto and herby incorporated by reference. 
 

c. The Contractor shall submit to the NM ALTSD on a monthly basis a Request for 
Reimbursement and Service Data Report utilizing the form provided by the NM 
ALTSD.  The request for reimbursement shall be due the 12th day of the month, 
for the prior month’s expenditures until all funds are spent, and a final report 
shall be due as requested each year.  Every third monthly request for 
reimbursement report must reflect the expenditure of a minimum of one quarter 
of the annual contract appropriation until all funds are spent.  Failure to expend 
at least one quarter of the annual contract appropriation each quarter (until all 
funds are spent) may result in sanctions, up to and including reduction in the 
contract appropriation.  All requests for reimbursement must include supporting 
documentation from the entity’s accounting system, as well as a year-to-date 
service data report capturing all service data for New Mexico through the 
previous month. 

 
d. The Contractor shall submit to the NM ALTSD, as necessary, any Budget 

Adjustment Request(s) (BARs) for review and approval. No BARs may be 
submitted to the NM ALTSD later than March 31st. 
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3. Reporting Requirements: 
 
a. The Contractor shall submit semi-annual narrative reports for the purpose of 

reporting program activities for the contract year, using a standardized reporting 
form provided by the NM ALTSD.  The due dates for the reports are as follows:    
 

1. February 1st for the period July 1-December 31 
2. August 1st for the period January 1- June 30 

 
b. The Contractor shall submit quarterly volunteer data reports for the contract 

year utilizing the Quarterly Data template provided by the NM ALTSD.  Each 
report is due no later than the 25th of the month following the end of the quarter 
for which data is being reported.  

 
 

D. SERVICE PROVISION / PERFORMANCE MEASURES 
 

1. The Aging and Long Term Services Department has adopted the CNCS 
Volunteer Program Handbooks based on federal regulations for each 
respective program as the operating standards for state funded projects.   

 
The Contractor will provide the following services in accordance with the final, fully 
executed contract and monitored through the Contractor’s submission of Monthly 
Requests for Reimbursement, Quarterly Reports, and Narrative reports, and ALTSD 
annual program monitoring reviews:   

 
a. Foster Grandparent Program (FGP):  Recruit and place a minimum of 12 

VSY’s in schools, child care centers and other congregate settings for children, 
to provide a minimum of _12,528_ hours of service during the contract period.  

 
The goals of the Foster Grandparent Volunteer Programs are to: 

Enable persons aged 55 and older to remain physically and mentally active and to 
enhance their self-esteem through continued participation in community services. 

Enable children with either exceptional or special needs to achieve improved 
physical, mental, emotional, and/or social development, thereby helping them attain 
independent living. 
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b. Senior Companion Program (SCP): Recruit and place a minimum of            
10 VSY’s in the homes of frail and disabled elders, to provide a minimum of 
10,440 hours of service during the contract period. 

 

The goals of the Senior Companion Program are to: 

Enable persons aged 55 and older with low incomes to remain physically and 
mentally active and to enhance their self-esteem through continued participation in 
community services. 
 
Enable older adults with health and functional limitations to remain as independent 
as possible in their own homes. 

 
c. Retired Senior Volunteer Program (RSVP):  Recruit and place a minimum 

of __244___volunteers in a variety of community placements, to provide a 
minimum of ____164,944___hours of service during the contract period.  

 
The goals of the Retired Senior Volunteer Program are to: 

Enable persons aged 55 and older to remain physically and mentally active and to 
enhance their self-esteem through continued participation in community services.  

Enable communities to enhance their efforts in meeting identified needs by making 
use of the skills of senior volunteers.  
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Attachment 2-Responsibilties of the Department 
City of Alamogordo 

 
RESPONSIBILITIES OF THE NM ALTSD 
 
1. NM ALTSD staff will provide programmatic and fiscal technical assistance in a timely 

manner to the Contractor as necessary and upon request.   
 

2. NM ALTSD staff will conduct periodic site visits, at the Department’s discretion, to 
evaluate progress, identify best practices or problem areas and determine actions to be 
taken by parties to resolve any problems that may be identified.  

 
3. NM ALTSD staff will conduct annual on-site program and fiscal monitoring reviews of 

the Contractor and provide the Contractor with detailed reports of findings.  NM ALTSD 
Senior Services Bureau staff will schedule reviews at mutually convenient times, and will 
provide the Contractor with the monitoring tools prior to the review.  NM ALTSD shall 
be granted reasonable access to the Contractor and volunteer station(s) premises and 
program related records (both electronic and hard copy).  
 

4. NM ALTSD will disburse state volunteer program funds to the Contractor, on a 
reimbursement basis, upon receipt of complete and accurate monthly Requests for 
Reimbursement and required program and data reports. 
 

5. NM ALTSD staff will certify monthly Contractor Requests for Reimbursement, which 
are subject to approval by the designated NM ALTSD Senior Services Bureau Program 
Manager, to ensure that expenditures meet all federal and state requirements. 
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Attachment 3- Budget 
City of Alamogordo 

 

 

The Volunteer Programs identified below shall be provided based on the assessed need of the community 
and individuals receiving services under this contract.  The amount payable under this Contract shall be: 

 

PROGRAM         AMOUNT 

Foster Grandparent Program       $67,730.00 

Senior Companion Program       $68,000.00    

Retired Senior Volunteer Program      $41,000.00 

 

The total amount payable under this Contract shall not exceed $176,730.00.00. 
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DEPARTMENT OF FINANCE AND ADMINISTRATION

AGENCY CERTIFICATION

Aging and Long Term Services Department hereby certifies the following in regard to the attached 
contractual agreement between the Agency and 

______________________________________________(Contractors Name)

1) This Contractor is NOT a former state employee.*

2) This Contractor is NOT a current state employee or a legislator or the family member of a current 
state employee or legislator, or a business in which a current state employee or legislator or family 
member of the current state employee or legislator has an interest of greater than 20%.*

PLEASE NOTE: No contract may be awarded to a current state employee or legislator, or to a family member of a current state employee or 
legislator, or to a business in which any of these persons has an interest greater than 20% unless such contract is awarded pursuant to the 
Procurement Code, except such persons or businesses cannot be awarded a contract through a sole source or small purchase.  (See Section 10-
16-1 through 10-16-18 NMSA 1978 for further information.)

3) This Contractor is a (check one): FOR PROFIT VENDOR ____________
NOT FOR PROFIT VENDOR ____________

4) This PSA DOES COMPLY with the Governor’s Guidelines for Contract Review and Re-Evaluation and 
IS an essential contract for the Agency.

________________________________ _________________________________
Signature of Agency Representative** Date

I certify that the information stated in paragraphs 1-3 is true.

_______________________________ _________________________________
Signature of Contractor Date

*If the Contractor is covered by one of these categories, please contact your CRB Analyst for the required 
procedures for processing.

**Must be an authorized signatory for the Agency.
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CAMPAIGN CONTRIBUTION DISCLOSURE FORM 
 
Pursuant to the Procurement Code, Sections 13-1-28, et seq., NMSA 1978 and  NMSA 
1978, § 13-1-191.1 (2006), as amended by Laws of 2007, Chapter 234, any prospective 
contractor seeking to enter into a contract with any state agency or local public body for 
professional services, a design and build project delivery system, or the design and 
installation of measures the primary purpose of which is to conserve natural  
resources must file this form with that state agency or local public body.  This form must 
be filed even if the contract qualifies as a small purchase or a sole source contract.  The 
prospective contractor must disclose whether they, a family member or a representative 
of the prospective contractor has made a campaign contribution to an applicable public 
official of the state or a local public body during the two years prior to the date on which 
the contractor submits a proposal or, in the case of a sole source or small purchase 
contract, the two years prior to the date the contractor signs the contract, if the aggregate 
total of contributions given by the prospective contractor, a family member or a 
representative of the prospective contractor to the public official exceeds two hundred 
and fifty dollars ($250) over the two year period. 
 
Furthermore, the state agency or local public body may cancel a solicitation or proposed 
award for a proposed contract pursuant to Section 13-1-181 NMSA 1978 or a contract 
that is executed may be ratified or terminated pursuant to Section 13-1-182 NMSA 1978 
of the Procurement Code if: 1) a prospective contractor, a family member of the 
prospective contractor, or a representative of the prospective contractor gives a campaign 
contribution or other thing of value to an applicable public official or the applicable 
public official’s employees during the pendency of the procurement process or 2) a 
prospective contractor fails to submit a fully completed  disclosure statement pursuant to 
the law.  
 
The state agency or local public body that procures the services or items of tangible 
personal property shall indicate on the form the name or names of every applicable public 
official, if any, for which disclosure is required by a prospective contractor. 
 
THIS FORM MUST  BE INCLUDED IN THE REQUEST FOR PROPOSALS AND 
MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT 
THEY, THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE 
ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE.  
 
The following definitions apply:  
 
“Applicable public official” means a person elected to an office or a person appointed to 

complete a term of an elected office, who has the authority to award or influence  
the award of the contract for which the prospective contractor is submitting a  
competitive sealed proposal or who has the authority to negotiate a sole source or  
small purchase contract that may be awarded without submission of a sealed  
competitive proposal. 
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“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money  
or other thing of value, including the estimated value of an in-kind contribution, 
that is made to or received by an applicable public official or any person 
authorized to raise, collect or expend contributions on that official’s behalf for the 
purpose of electing the official to statewide or local office.  “Campaign 
Contribution” includes the payment of a debt incurred in an election campaign, 
but does not include the value of services provided without compensation or 
unreimbursed travel or other personal expenses of individuals who volunteer a 
portion or all of their time on behalf of a candidate or political committee, nor 
does it include the administrative or solicitation expenses of a political committee 
that are paid by an organization that sponsors the committee.     
 

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law,  
daughter-in-law or son-in-law of (a) a prospective contractor, if the prospective 
contractor is a natural person; or (b) an owner of a prospective contractor. 
 

“Pendency of the procurement process” means the time period commencing with the  
public notice of the request for proposals and ending with the award of the 
contract or the cancellation of the request for proposals.  
 

“Prospective contractor” means a person or business that is subject to the competitive  
sealed proposal process set forth in the Procurement Code or is not required to 
submit a competitive sealed proposal because that person or business qualifies for 
a sole source or a small purchase contract. 
 

“Representative of a prospective contractor” means an officer or director of a  
corporation, a member or manager of a limited liability corporation, a partner of a  
partnership or a trustee of a trust of the prospective contractor. 

 
Name(s) of Applicable Public Official(s) if any:                NONE 
(Completed by State Agency or Local Public Body) 
 
 DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR: 
 
Contribution Made By:  __________________________________________ 
 
Relation to Prospective Contractor: __________________________________________ 
 
Date Contribution(s) Made:  __________________________________________ 
     __________________________________________ 
           
Amount(s) of Contribution(s)  __________________________________________ 
     __________________________________________ 
           
Nature of Contribution(s)  __________________________________________ 
     __________________________________________ 



                                                               Page 3 of 3                               DFA Disclosure form/July, 2007 

           
Purpose of Contribution(s)  __________________________________________ 
     __________________________________________ 
           
(Attach extra pages if necessary) 
 
 
___________________________ _______________________ 
Signature    Date 
 
___________________________ 
Title (position) 

 
 

--OR— 
 

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED 
FIFTY DOLLARS ($250) WERE MADE to an applicable public official by me, a 
family member or representative. 
 
 
______________________________  _______________________ 
Signature       Date  
 
______________________________ 
Title (Position) 
 
 
 
 
 
 



Aging and Long-Term Services Department

Suspension and Debarment Form

Suspension and Debarment

A.   Consistent with either 7 C.F.R. Part 3017 or 45 C.F.R. Part 76, as applicable, and as a separate and 
independent requirement of this contract with the Aging and Long-Term Services Department (ALTSD), 
the Contractor certifies by signing this form, that it and its principals, to the best of its knowledge and 
belief: (1) are not debarred, suspended, proposed for debarment, or declared ineligible for the award of 
contracts by any Federal department or agency; (2) have not, within a three-year period preceding the 
effective date of this contract, been convicted of or had a civil judgment rendered against them for: 
commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or 
performing a public (Federal, state, or local) contract or subcontract; violation of Federal or state 
antitrust statutes relating to the submission of offers; or commission of embezzlement, theft, forgery, 
bribery, falsification or destruction of records, making false statements, tax evasion, or receiving stolen 
property; (3) have not been indicted for, or otherwise criminally or civilly charged by a governmental 
entity (Federal, State or local) with, commission of any of the offenses enumerated above in this 
Paragraph A; (4) have not, within a three-year period preceding the effective date of this PSC, had one 
or more public agreements or transactions (Federal, State or local) terminated for cause or default; and 
(5) have not been excluded from participation from Medicare, Medicaid or other federal health care 
programs pursuant to Title XI of the Social Security Act, 42 U.S.C. § 1320a-7.

B.   The Contractor’s certification in Paragraph A, above, is a material representation of fact upon which 
the ALTSD relied when this contract was entered into by the parties. The Contractor’s certification in 
Paragraph A, above, shall be a continuing term or condition of this contract. As such at all times during 
the performance of this contract, the Contractor must be capable of making the certification required in 
Paragraph A, above, as if on the date of making such new certification the Contractor was then 
executing this contract for the first time. Accordingly, the following requirements shall be read so as to 
apply to the original certification of the Contractor in Paragraph A, above, or to any new certification the 
Contractor is required to be capable of making as stated in the preceding sentence:

(1)  The Contractor shall provide immediate written notice to the ALTSD’s Program 
Manager if, at any time during the term of this contract, the Contractor learns that its 
certification in Paragraph A, above, was erroneous on the effective date of this contract 
or has become erroneous by reason of new or changed circumstances.

(2)  If it is later determined that the Contractor’s certification in Paragraph A, above, 
was erroneous on the effective date of this contract or has become erroneous by reason 
of new or changed circumstances, in addition to other remedies available to the ALTSD, 
the ALTSD may terminate the contract.

C   As required by statute, regulation or requirement of this contract, and as contained in Paragraph A, 
above, the Contractor shall require each proposed first-tier subcontractor whose subcontract will equal 
or exceed $25,000, to disclose to the Contractor, in writing, whether as of the time of award of the 
subcontract, the subcontractor, or its principals, is or is not debarred, suspended, or proposed for 
debarment by any Federal department or agency. The Contractor shall make such disclosures available 
to the ALTSD when it requests subcontractor approval from the ALTSD. If the subcontractor, or its 



principals, is debarred, suspended, or proposed for debarment by any Federal, state or local department 
or agency, the ALTSD may refuse to approve the use of the subcontractor.

OFFEROR: ___________________________________________________________________________

SIGNED By:__________________________________________________________________________

TITLE:____________________________________________________DATE:______________________
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/14/2015 Report Date: 7/1/2015 Report No:  
 
Submitted By: Renee Cantin, City Clerk
 
 
Subject: Consider, and act upon, the proposed recommendations by the City Charter Committee. (Jim 
Talbert, City Charter Review Committee Chair and Renee Cantin, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Review and discuss the proposed recommendations.
 
 
Background: The City’s Charter mandates that every ten (10) years the Commission shall appoint a 
committee to review the effectiveness of the Charter and make written recommendations to the City 
Commission within sixty (60) days of its appointment.

On February 23rd, 2015, the Commission passed Resolution No. 2015-09 establishing a City Charter 
Committee for the City of Alamogordo, New to complete the 10 year review of the City Charter.

On April 28th, 2015, the following members were appointed to the Committee:  Jim Talbert, Pamela Lee, 
Robert M. Doughty II, John Gordon, Johnny Helmstetler, Inez Moncada, and Ruben Segura.  The 
Committee had 60 days from the time they were appointed to submit recommendations to the City 
Commission.    

At their first meeting on May 13th, 2015, Jim Talbert was selected as the Chair and Pamela Lee was 
selected as Vice-Chair.

Other meetings were held on May 27th; June 8th; and June 16th, 2015.  They also held a Public Hearing 
on June 15th where a few members of the public attended.

Some of the recommended changes were just to clean up the city charter and to make sure the Mayor’s 
position was added in where it should be.  References to the first Mayor-at-large election were removed 
because it referenced the 2014 election.

ARTICLE IX. - THE MUNICIPAL JUDGE 
The section relating to the Terms of Office for the Municipal Judge was amended due that section being 
unconstitutional.
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The other section they are recommending to change is the following:

ARTICLE VI. - ELECTIONS (Adding Section B related to Runoff Elections)
Section 2. - Elections. 

A. In the regular City election for Commissioners representing districts, the candidate receiving the greatest 
number of votes in each district represented is elected. 
B. In the regular City Election for Mayor, the candidate receiving the greatest number of votes is elected 
unless that candidate fails to receive more than 50% of the vote.  In that case, there shall be a special run-
off election between the two candidates receiving the greatest number of votes.  The run-off election shall 
be held within 45 days after the date that the final canvass is completed.   The city commission shall by 
resolution set the date of the run off election and specify the names of the candidates. The resolution shall 
be published once at least seven days prior to the run off election.
B. C. If a tie exists after the certification of the results of any election, the determination as to which of the 
tied candidates is elected shall be decided by lot. 

NMSA §3-15-16 requires that all amendments to a Charter must go before the voters for approval. Once 
approved or amended by the Commission, the proposed amendments could either be taken to the voters at 
a Special Election or they can be added to the ballot for the March 2016 Regular Election.

Attached are the final recommendations by the Committee; minutes from all of the meetings including the 
Public Hearing held on Monday, June 15, 2015; and comments received by citizens.  Also attached with the 
final agenda will be a document provided by the City Clerk related to some scenarios related to some of the 
recommended changes.
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PROPOSED RECOMMENDATIONS BY THE CITY CHARTER COMMITTEE – 06/16/2015 

PART I ‐ CITY CHARTER  

PREAMBLE  

We, the citizens of Alamogordo, New Mexico, under the Constitution and Laws of New Mexico, 
ordain and establish this Charter for the City of Alamogordo, New Mexico.  

ARTICLE I. ‐ INCORPORATION AND POWERS  

The incorporated municipality known as Alamogordo, (hereinafter "City") existing within its present or 
future boundaries, shall exercise all powers and perform all functions not expressly denied.  

ARTICLE II. ‐ FORM OF GOVERNMENT  

The form of government for the City of Alamogordo is the Commission-Manager form of government.  

ARTICLE III. ‐ ELECTORS  

Any registered, qualified elector of the City may vote in any City election and may be a candidate for 
any City office for which he or she is qualified.  

ARTICLE IV. ‐ ELECTED OFFICERS  

The elected officers of the City are six (6) Commissioners, one (1) Mayor, and one (1) Municipal 
Judge.  

(Amd. of 3-6-12) 

ARTICLE V. ‐ QUALIFICATIONS FOR CANDIDACY  

Candidates for elective office in the City shall be qualified electors with the following additional 
qualifications:  

Section 1. ‐ Candidates‐at‐Large.  

Must have resided within the City for a period of not less than ninety (90) days immediately prior to 
the date of filing.  

Section 2. ‐ Candidates for District Offices.  

Must have resided within the district they seek to represent for a period of not less than ninety (90) 
days immediately prior to the date of filing.  

Section 3. ‐ Disclosure.  

Each candidate for City office shall file a disclosure statement with the City Clerk, at the time of filing 
for the office. This statement shall identify all real property and businesses in New Mexico in which the 
candidate has a financial interest.  

ARTICLE VI. ‐ ELECTIONS  

Section 1. ‐ Regular City Elections.  

A. Regular City elections to elect City officers, as required, shall be held on the first Tuesday in March 
of even-numbered years.  
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B. Unless specifically inconsistent with this Charter, New Mexico law governing the manner of 
conducting City elections shall govern elections in the City.  

Section 2. ‐ Elections.  

A. In the regular City election for Commissioners representing districts, the candidate receiving the 
greatest number of votes in each district represented is elected.  

B. In the regular City Election for Mayor, the candidate receiving the greatest number of votes is elected 
unless that candidate fails to receive more than 50% of the vote.  In that case, there shall be a 
special run-off election between the two candidates receiving the greatest number of votes.  The run-
off election shall be held within 45 days after the date that the final canvass is completed.   The city 
commission shall by resolution set the date of the run off election and specify the names of the 
candidates. The resolution shall be published once at least seven days prior to the run off election. 

B. C. If a tie exists after the certification of the results of any election, the determination as to which of the 
tied candidates is elected shall be decided by lot.  

(Amd. of 3-7-00) 

Section 3. ‐ Vacancies.  

A. A vacancy occurs upon an elected officer's death, recall, resignation, or, as to Commissioners, upon 
termination of residency in the district represented, or upon absence from Commission meetings for 
a consecutive period exceeding sixty (60) days, unless a majority of the remaining incumbent City 
Commissioners vote to retain the absent Commissioner or the absent Mayor for an additional sixty 
(60) days, which vote must take place at the next following regular meeting.  

B. A vacancy in the commission, including the office of Mayor, occurring after completion of one-half of 
that commissioner's term, shall be filled by appointment of the commission of a person qualified 
under Article V. In all other cases a special election must be called to fill the vacancy. The 
Commission must declare by resolution that a vacancy exists. The resolution declaring the vacancy 
must be adopted by the Commission within fifteen days of the vacancy. The Commission must 
appoint an eligible person by majority vote to fill the vacant office at the first regular meeting following 
the expiration of thirty days after the adoption of the resolution. If the Commission fails to make the 
appointment at that meeting, the Mayor must, within fifteen days, appoint an eligible person to fill the 
vacancy. The Commission may by ordinance establish the specific procedures for selecting an 
eligible person to fill a vacancy. The commissioner or mayor so appointed or elected shall serve for 
the remainder of the unexpired term for which the commissioner or mayor who vacated the position 
was elected.  

C. If the entire Commission is vacated simultaneously, the Municipal Judge shall perform the function of 
the Commission only as concerns the calling of a special election to fill the vacancies.  

D. Special elections shall be called at the next regular meeting after the occurrence of the vacancies, 
the date of special elections to be proclaimed in accordance with state law.  

(Amd. of 3-7-00; Amd. of 3-2-10; Amd. of 3-6-12) 

Section 4. ‐ Non‐Partisan Elections.  

Elections for City officers shall be non-partisan. The party affiliation of candidates shall not appear on 
the ballot nor on any official document relating to the candidate or to the election.  

ARTICLE VII. ‐ THE GOVERNING BODY  

Section 1. ‐ Equality of Commissioners.  
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All Commissioners, including the Mayor, except as otherwise provided by this Charter, shall have 
equal voting power, privileges and prerogatives.  

(Amd. of 3-6-12) 

Section 2. ‐ Composition.  

Commencing after the March 2014 regular City election, The governing body shall be comprised of 
six (6) members to be known as commissioners and one (1) member to be known as mayor. The six (6) 
commissioners shall be elected by the qualified voters of each of the six (6) single-member districts. The 
mayor shall be elected at large.  

(Amd. of 3-6-12) 

Section 3. ‐ Term of Office.  

The term of office for all commissioners, including the mayor, shall be four (4) years. Elections shall 
be on a staggered basis. Two (2) commissioners shall be elected in 2014. The remaining four (4) 
commissioners shall be elected in 2016. Any incumbent whose four (4) year term would expire in 2014 
shall stand for re-election. The term of office for all commissioners, including the mayor, shall begin upon 
certification of the election.  

(Amd. of 6-20-95; Amd. of 3-18-97; Amd. of 3-6-12) 

Section 4. ‐ Districts.  

Prior to the 2014 regular City election, The Commission shall be divided the City into six (6) districts. 
For the 2014 regular City election only, to the extent possible, consideration may be given to avoiding 
contests between incumbents or the shortening of an unexpired term of an incumbent. Redistricting for 
the 2014 regular City election shall not result in the extension of the unexpired term of any incumbent 
beyond four (4) years. Each district shall be compact in area and as nearly equal in population as is 
possible. The boundaries of each district shall be established by ordinance. Within one year after 
publication of each National Census, the Commission shall reaffirm that the City is divided into six (6) 
Districts that are compact in area and as nearly equal in population as is possible.  

(Amd. of 3-18-97; Amd. of 3-6-12) 

Section 5. ‐ Meetings.  

All City Commission meetings are open to the public and the official records open to inspection, 
except for closed executive sessions held in accordance with the State Open Meetings Act. A quorum 
consists of a majority of incumbent Commissioners and the Mayor.  

A. Regular meetings shall take place twice monthly at a place, time and day determined by ordinance. 
Regular meetings shall not occur on legal holidays.  

B. Special meetings shall be called by the Mayor or any two (2) Commissioners, for the purpose of 
discussing or acting on any City business.  

C. Emergency meetings shall be called by the Mayor or any Commissioner, to resolve emergency 
matters involving clear and present danger to the health, safety or welfare of the citizens of 
Alamogordo.  

Section 6. ‐ Compensation.  
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Upon implementation of this Charter, Commissioners shall receive fifty dollars ($50.00) 
compensation for expenses for each regular meeting attended and for each regular meeting not attended 
by reason of official City business. This minimum compensation shall not be changed unless the 
proposed change is submitted to, and approved by, the electorate at a regular City election. Any 
additional compensation shall be established by ordinance.  

Section 7. ‐ Incompatibility of Offices.  

No member of the Commission or the Mayor may hold any other local, state, or federal elected 
office. Acceptance of the second elected office constitutes an automatic resignation from the position of 
Alamogordo City Commissioner or Mayor, and the vacancy thereby created shall be filled in the same 
manner as other vacancies on the City Commission are filled.  

(Amd. of 3-2-10) 

ARTICLE VIII. ‐ MAYOR AND MAYOR PRO‐TEM  

Section 1. ‐ [Selection; Term; Removal.]  

A. An organizational meeting shall be held as soon as practicable after each Regular City election in 
which Commissioners are elected.  

B. The Commission shall elect one of its members to serve as Mayor Pro-Tem. The term of office for 
the Mayor Pro-Tem shall be until the next organizational meeting of the Commission.  

C. An organizational meeting shall also be held if the office of the Mayor Pro-Tem becomes vacant. 
Said office becomes vacant in the manner specified in Article VI, Section 3.  

D. A motion for removal of the Mayor Pro-Tem shall be made at a regular meeting, and must be 
seconded by two (2) Commissioners. The motion for removal shall be voted upon at the next regular 
meeting and shall require the affirmative votes of no fewer than five (5) Commissioners for passage.  

(Amd. of 3-2-10; Amd. of 3-6-12) 

Section 2. ‐ [Powers and Duties of Mayor.]  

The Mayor shall preside at all meetings of the Commission and shall perform such duties as are 
imposed by the Commission. The Mayor has all the powers and duties of a Commissioner, including the 
right to vote upon all questions under consideration.  

The Mayor is the official head of the City for all ceremonial and military purposes. With the advice, 
and subject to the approval of a majority of the Commission, the Mayor shall appoint and may remove, if 
necessary, members of the public boards, commissions and committees of the City. The Mayor shall 
lead, guide and develop with the City Commission, City Manager, and other appropriate individuals, short 
and long range plans and goals for the City concerning its growth and development. The Mayor shall 
present an annual state of the City message or report to the City Commission. at a Public Meeting 
determined by the Mayor. 

(Amd. of 3-6-12) 

Section 3. ‐ [Powers and Duties of Mayor Pro‐Tem.]  

In the absence of the Mayor, the Mayor Pro-Tem shall perform the duties of the Mayor.  

ARTICLE IX. ‐ THE MUNICIPAL JUDGE  
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There shall be one Municipal Judge elected for a four-year term, who shall serve in accordance with 
applicable state law.  

Notwithstanding any other provision of the law to the contrary, no person shall be eligible to be 
elected to or serve in the office of Municipal Judge if that person shall previously have held such office for 
two (2) or more full consecutive terms. For the purpose of this article, terms shall be deemed consecutive 
unless more than four (4) years apart, and a term shall be deemed full if a person has served at least half 
of the time allotted for the term. Service as Municipal Judge prior to the adoption of this section shall not 
count in determining length of service. The provisions of this section are hereby held severable and if any 
should be held invalid, the remainder shall stand.  

(Amd. of 6-20-95) 

ARTICLE X. ‐ INITIATIVE, REFERENDUM, AND RECALL  

Section 1. ‐ Initiative.  

A. Upon petition, signed by the qualified electors in a number no less than twenty (20) per cent of the 
average number of voters who voted at the previous four (4) regular City elections or no less than 
twenty (20) per cent of the number of voters who voted at the previous regular City election, 
whichever is the greater, any measure may be proposed to the Commission for enactment within 
thirty (30) days of the date of filing the petition. If the Commission: (1) fails to act, (2) acts adversely, 
or (3) amends the proposed measure, the Commission shall call a special election in not less than 
thirty (30) days nor more than sixty (60) days for the purpose of submitting the measure to the 
electorate.  

B. The ballot shall contain the proposed measure and the measure as amended, if the Commission 
amends the proposed measure. After each measure there shall be printed the words:  

"for" and  

"against,"  

with spaces for crosses after each word.  

C. The measure receiving a majority of the votes cast on that measure in its favor is adopted. If each 
measure receives a majority of votes cast on that measure in its favor, the measure receiving the 
greatest number of votes cast in its favor is adopted.  

Section 2. ‐ Referendum.  

A. If within thirty (30) days following the adoption of an ordinance or resolution by the Commission, a 
petition, signed by the qualified electors, in a number no less than twenty (20) per cent of the 
average number of voters who voted at the previous four (4) regular City elections or no less than 
twenty (20) per cent of the number of voters who voted at the previous regular City election, 
whichever is greater, is presented to the Commission asking that the ordinance or resolution in 
question be submitted to a special election for its adoption or rejection, the ordinance or resolution 
shall become ineffective and the Commission shall provide for an election on the measure within 
sixty (60) days of the filing of the petition.  

B. The ballot shall contain the text of the ordinance or resolution in question. Below the text shall be the 
phrases:  

"for" and  

"against,"  

with spaces for crosses after each word.  

If a majority of the votes cast favor the measure, it shall take effect immediately. If a majority of the votes 
cast are against the measure, it shall not take effect.  
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C. If an ordinance or resolution is an emergency measure, it shall go into effect immediately, but it shall 
be subject to repeal by an adverse majority at a referendum election.  

D. The referendum procedure of this section shall not be available for any ordinance authorizing bonds 
or other obligations where such ordinance, bonds or other obligations previously have been 
approved at a City election.  

Section 3. ‐ Recall.  

Any City Commissioner, including the Mayor, is subject to a recall election. Upon petition seeking a 
recall of a Commissioner or Mayor, the Commission shall call a special election within sixty (60) days, 
unless the regular City election occurs within ninety (90) days.  

Notice of Intent to circulate a petition for recall must be dated and filed with the City Clerk and shall 
include a statement of the reason for the recall. Each page of a recall petition, before any signatures are 
signed to it, must be endorsed by the manual or facsimile signature of the City Clerk and the date of filing 
of Notice of Intent; the City Clerk shall provide this without charge. The recall petition must be submitted 
to the City Clerk with the requisite number of signatures, within one hundred and twenty (120) days of the 
date of filing the Notice of Intent.  

The petition shall be signed by no less than twenty (20) percent of the number of registered voters in 
that Commissioner's district at the time the Commissioner was elected. If the petition seeks to recall the 
Mayor, the petition shall be signed by no less than twenty (20) percent of the number of registered voters 
residing in the City at the time the Mayor was elected. The special recall election of a Commissioner shall 
be held only in that Commissioner's district. The special recall election of a Mayor shall be citywide.  

If a majority favors recall and this majority equals or exceeds the number of votes the Commissioner 
or the Mayor received when elected, the office shall be declared vacated, and the office shall be filled as 
are other vacancies. A Commissioner or Mayor who is recalled shall not be eligible for re-election until the 
term for which the Commissioner was originally elected has expired.  

If a recall election results in a failure to secure the votes necessary to recall, the Commissioner or 
Mayor who is the subject of the election shall not again be subject to recall until after six (6) months from 
the date of the recall election.  

(Amd. of 3-18-97; Amd. of 3-6-12) 

ARTICLE XI. ‐ THE CITY MANAGER  

Section 1. ‐ Qualifications; Appointment.  

A City Manager shall be appointed, solely on the basis of his qualifications, for an indefinite term. His 
selection shall not be limited by reason of former residence. His salary shall be fixed by the Commission. 
The appointment or removal of a City Manager shall require the affirmative votes of no fewer than four (4) 
Commissioners.  

Section 2. ‐ Duties.  

The City Manager is the chief executive officer of the City. He shall have a seat, but no vote, at every 
meeting of the Commission. The City Manager:  

(a) Shall enforce and carry out all ordinances, rules and regulations adopted by the Commission; 

(b) Shall employ and discharge employees of the City; 

(c) Shall prepare and submit an annual budget to the Commission; 

(d) Shall make recommendations to the Commission concerning the welfare of the City; 

(e) Or his designated agent, shall be the person for the purpose of civil process. 
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ARTICLE XII. ‐ THE CHARTER  

Section 1. ‐ Saving Clause.  

All bylaws, ordinances and resolutions in force in the City before the adoption of this Charter shall 
remain in full force and effect until amended or repealed. All rights and property which were vested in the 
City shall remain so vested under this Charter. No existing contract or franchise and no existing right or 
liability and no pending litigation of any kind shall be affected by the adoption of this Charter.  

Section 2. ‐ Severance Clause.  

The provisions of this Charter are severable, and if any provision or part thereof is held to be illegal 
or unconstitutional as applied to any person or situation, the remainder of this Charter or its applicability to 
other persons or situations shall not be affected.  

Section 3. ‐ Amendment or Repeal; Periodic Review.  

A. This Charter shall be amended or repealed in accordance with state law, except that any petition for 
amendment or repeal must be signed by qualified electors in a number no less than twenty (20) per 
cent of the average number of voters who voted at the previous four (4) regular City elections or no 
less than twenty (20) per cent of the number of voters who voted at the previous regular City 
election, or by five (5) per cent of the qualified electors of the municipality, whichever is greater.  

B. Every ten (10) years, the Commission shall appoint a committee to review the effectiveness of this 
Charter and make written recommendations to the City Commission within sixty (60) days of its 
appointment.  

Section 4. ‐ Effective Date.  

This Charter shall become effective ten (10) days following the certification of the election of City 
officials required.  

Section 5. ‐ Reserved.  

An amendment of March 7, 2000, amended the Charter by repealing former section 5 in its 
entirety. Former section 5 pertained to the transition of the city government, and was a part of the 
original Charter.  

*Amended June 20, 1995; amended March 18, 1997; amended March 7, 2000, amended March 6, 2012.  



























































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/14/2015 Report Date: 7/1/2015 Report No:  
 
Submitted By: 
 
 
Subject: Approve a leak abatement request by Alice Apelian for the account located at 1105 Mesquite St., 
Alamogordo, NM.  (Nichole Sierra, Acting Customer Service Manager)
 
 
Fiscal Impact: $21840.85
Amount Budgeted: $0.00
Fund: Water & Sewer (81)
 
Additional Fiscal Impact: (Proposed adjustment based on Leak Abatement Policy)
 
 
Recommendation: Approve leak adjustment request for 1105 Mesquite St.
 
 
Background: On January 16, 2015 a City Meter reader was sent out to recheck the January 9, 2015 final 
reading as the consumption was high for this location.  The consumption was 401,377 cubic feet. The 
Meter Reader performed a leak test and spoke with the owner regarding the high consumption and a 
possible leak.   The owner indicated he was aware of the leak.
  
The termination date of this account was January 8, 2015. The customer was unaware of the leak on 
property until the balance was transferred to their active account on March 16, 2015.  The leak was not 
disclosed to them by the owner at that the time of repossession of property. 

The customer submitted a leak abatement request on March 18, 2015.  The documentation indicates the 
leak has been repaired by the owner.  Although the request meets all requirements of the policy, the 
calculated adjustment exceeds $2,500 which is the maximum amount City Staff is approved to process 
under this policy.  Therefore, this adjustment request must be approved by the City Commission prior to 
processing.
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RESOLUTION NO. 2015-31

APPROVING THE SUBMISSION OF AN APPLICATION FOR FINANCIAL 
ASSISTANCE AND PROJECT APPROVAL TO THE UNITED STATES 
DEPARTMENT OF TRANSPORTATION FOR FINANCIAL ASSISTANCE 
UNDER THE SMALL COMMUNITY AIR SERVICE DEVELOPMENT 
PROGRAM (SCASD) FOR AN AIR CARRIER SERVICE GUARANTEE 
AND/OR MARKETING AND PROMOTION PROJECT; PROVIDING FOR A (25 
PERCENT) MATCH.

WHEREAS,  the City of Alamogordo, New Mexico (“Governing Unit”) is an 
incorporated municipality within the state of New Mexico and is fully authorized to 
operate a municipal airport under Section §3-39-1, NMSA 1987 ; and,

WHEREAS, the City of Alamogordo is committed to advancing the airport 
operations in the interest of meeting the needs of community’s traveling public; 
and,

WHEREAS, the United States Department of Transportation is soliciting 
applications, under a competitive grant program entitled the “Small Community 
Air Service Development Program (SCASD)”; and

WHEREAS, the SCASD grant program seeks to provide financial 
assistance to small communities in order to help them enhance their air services; 
and,

 
WHEREAS, City of Alamogordo is in currently in active discussions with 

an air service provider (American Airlines) to engage in a public-private 
partnership to facilitate air carrier services in the Alamogordo Airport; and,

WHEREAS, the service provider is requesting a financial guarantee to 
offset airfare operational loss; and;

WHEREAS, in the event the service provider does not use the financial 
guarantee, the funding will be used for marketing and promoting the Alamogordo 
Airport.

NOW THEREFORE, BE IT RESOLVED by the governing body of the 
City of Alamogordo, New Mexico:

Section 1. That City Staff is directed to apply for a grant the United 
States Department of Transportation, with the Mayor as signatory authority for 
such a grant.

PASSED APPROVED AND ADOPTED this _______ of _______ 2015.



CITY OF ALAMOGORDO, NEW MEXICO
A New Mexico Municipal Corporation

Susie Galea, Mayor

ATTEST:

Renee L. Cantin, City Clerk

APPROVED AS TO FORM;

Stephen P. Thies, City Attorney
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Technical Outline 
 
Official Sponsor 
 
Alamogordo – White Sands Regional Airport 
 
Point of Contact for this Application: 
 
Mr. Matt McNeile  
Assistant City Manager  
City of Alamogordo  
1376 E. Ninth Street  
Alamogordo, NM 88310 
 
 
Additional Community Support Organization 
….Entity – Chamber, EDC, Ad hoc Air Service Committee… 
 
Brief Project Description 
 
This application requests a grant in the amount of $500,000, which will be 
accompanied by a local cash match of $140,000 from the community, to provide 
funds via a revenue-guarantee program which is intended implement and 
develop service from an already-identified and interested full-schedule network 
carrier, .  
 
Eligibility 
 
Alamogordo is compliant with all eligibility requirements, as outlined in Docket 
DOT-OST-2015-0126. 
_______________________ 
 
Data Sources 
 
The data utilized in this application is based on airline-reported and BTS-reported 
information, analyzed by Aviation DataMiner™.  Passenger O&D data are further 
reconciled with T-100 and local airport filings to address any gaps in airline 
reporting. 
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Proposal Outline 
 
The City of Alamogordo, New Mexico, herein respectfully submits an application 
for a grant under the 2015 Small Community Air Service Development Grant 
Program. 
 

Background Information 
 
The Alamogordo air service deficiency is essentially a poster-child for the intent 
and spirit of the Small Community Air Service Development Program.  
 
The regional population is over 85,000. The community represents also a very 
strong military and government presence. Today, however, it has no scheduled 
air service, and all such access is via non-Interstate US 54 to El Paso, entailing 
over two hours’ drive.  
 
While this situation is found elsewhere in the nation, Alamogordo generates 
significant air passenger traffic – at levels that the Airport and Community feel 
can easily support nonstop service to the American Airlines global hub at Dallas-
Ft. Worth International Airport. As noted in this application, the region generates 
over 90,000 annual O&D passengers, plus substantial military traffic. It is 
forecast that almost 30% will be recaptured by the service this grant will make 
possible.1 
 
What differentiates Alamogordo from other small communities is that the region 
generates enormous passenger demand well beyond the civilian population base. 
Holloman Air Force Base not only generates substantial traffic across the US, but 
the facility is home to the training command of the German Air Force. This latter 
segment is estimated to generate substantial traffic between Alamogordo and 
Germany.2 
 
Based on traffic demand analyses, the City estimates that between the civilian 
population and the military/government traffic, the market can very easily 
support two daily flights to the American Airlines DFW hub, using either 50-seat 
jets or 70-seat jets. For the purposes of this application 50-seat jet service is 
contemplated, but the load factors indicate that a larger aircraft can be 
supported. 
 

                                        
1 Today all traffic uses El Paso, two hours distant, which has over 90 daily flights in and out. Therefore, it cannot be 
expected that the new service will be able to recapture all of the leakage. 
2 Alamogordo has many of the same market characteristics of Manhattan. KS, where the combined civilian population and 
the military at Ft. Riley have transformed the airport from essentially zero traffic to 100,000 passengers in 2014. 
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Airline Industry Challenges 
 
In the recent past, Alamogordo has experienced limited service via New Mexico 
Airways. These flights, however, did nothing to meet the opportunity 
represented by the region. The paucity service and the reliability were issues, but 
the main factor was that this service provided virtually no connectivity to the rest 
of the national and international air transportation systems. The service outlined 
in this application will address both of these shortfalls, resulting in robust new 
passenger revenue for the target airline. 
 
Today, as the Department knows well, the traditional US scheduled airline 
system is not in an expansion mode, either in regard to aircraft fleets or route 
system reach. 
 
Therefore, to attract viable, connective scheduled air service to meet the needs 
and opportunity represented by Alamogordo, two factors must be in place: 
 

1. There must be a major airline system that is interested and is clearly 
identified. This is not a situation where the community can take data and 
shop it to “the airlines.” In the case of communities such as Alamogordo, 
there must be clear airline candidate. 

 
2. There must be an incentive for the airline to move expensive aircraft 

resources to the new market. Alamogordo has a compelling traffic 
demand situation, but the target carrier will need some level of risk-offset. 
This is one of the foundational purposes of the Small Community Air 
Service Development Program. 

 
Alamogordo has the first factor in place. American Airlines has visited the region 
and has evinced further interest in the market.  
 
This grant will satisfy the second requirement, and be instrumental in bringing 
the globe to this region of New Mexico. 
 

The Critical Importance of This Grant 
 
The Alamogordo opportunity is specific and clear. The community understands 
that the market represents new revenue that fits the strategic planning at one 
carrier system – American Airlines. 
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While the grant will certainly be available to any network carrier, as a matter of 
reality, it is American that is the most likely candidate due to its corporate 
market strategies of pursuing traffic at points with significant military traffic.3 
 
The service herein will not only open this region to the rest of the world, but will 
provide enormous increases in efficiency for the government and military sectors, 
saving hours of travel time by being able to use the local airport. 
 
The combined factors of strong military presence, civilian traffic demand, and the 
facilitation of this grant, will bring viable air service to an entire region of rural 
New Mexico. 
 
With these factors in mind, the Airport and community would ask that the 
Department review this application and give it favorable consideration.  
 
All correspondence regarding this application should be directed to: 
 
Mr. Matt McNeile  
Assistant City Manager  
City of Alamogordo  
1376 E. Ninth Street  
Alamogordo, NM 88310 

                                        
3 This is the case with Manhattan KS (Fort Riley), and at Watertown, NY, (Fort Drum).  American has also served 
Columbus GA and Cheyenne, WY (Air Force installations.) The potential at ALM is higher than these other points due to 
the international component and its isolation from any major connecting hub airport. The service proposed herein 
represents similar connectivity to that now used at El Paso, more than two hours away. 
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Market & Service History 
 
Alamogordo – White Sands Regional Airport accesses are region with a 
population of over 85,000. 
 
In addition to Holoman AFB, White Sands, and other military/government 
facilities, the region is also a growing year-round vacation area, including 
Ruidoso and mountain resorts communities such as Cloudcroft. 
 

 
 
True traffic generation that will accrue to these leisure destinations is not a 
factor included in the forecast completed for this application, simply because 
there has not been truly viable and connective air access to the region in the 
past. 
 
Therefore, the forecasts provided in this this application revolves strictly around 
the local population traffic forecast plus that estimated generated by Holoman 
and related federal facilities. 
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One unique factor at ALM is the presence of the German Air Force Tactical 
Training Center, which will produce substantial international traffic that will cross 
support the Alamogordo domestic traffic. 

  
The Air Service Solution 
 
This grant will be available to any major carrier system that will provide 
substantial domestic and international connectivity to one of its hubs.4  
 
However, as a matter of reality, the most likely target, due to hub traffic 
composition and – importantly – airline strategies, American Airlines is the first 
logical target. The reasons are several, not the least of which is that the carrier 
has already visited Alamogordo, but the main one is that AA actively seeks to 
enter and build markets with a strong military/government component. 
  

 
 
 
The top target is service to that carrier’s hub at DFW International Airport. The 
enormous scope of this AA operation – over 800 departing flights each day, with 
over 90,000 available seats – will provide this region of New Mexico with omni-
directional connectivity to points across North America, as well as the rest of the 
globe.5  
 
Important to this is the access the AA hub will allow for the capture of a 
substantial percentage of the Holoman-Germany traffic, which is an important 
component of the demand base. As noted in the introduction, the community has 
met with American on-site at Alamogordo and has expressed interest. This grant 
will be essential to translating this interest into opening of the market.  
 

                                        
4 Specifically, service via an independently-branded airline, such as was seen with Air New Mexico, will not meet the 
needs of the community in regard to full connectivity and the objectives of this application. 
5 Even to points in the US West, the access over DFW is superior to the option of a 2-hour drive to EL Paso and 
connecting at another, weaker hub. However, to remain conservative, the forecasts herein are focused on destinational 
demand to the Eastern US. 
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Traffic Forecast 
 
It is not an exact science to forecast demand in an unserved market. However, 
we can get a general feel for the potential by reviewing other similar situations. 
 
Comparing similar size markets, the basic traffic estimate is that the region, 
outside of extraordinary traffic generators, generates approximately 90,000 
annual O&D traffic. 
 

Market Data
Wenatchee, 

WA

Lewiston, 

Idaho

Dothan, 

Alabama

Manhattan, 

KS

Roswell, 

New 

Mexico

Market 

Averages

Alamogordo, 

New Mexico

Population 107,884 61,419 101,547 117,081 79,556 93,497 84,294

Personal Income ($ Millions) $2,608 $1,495 $2,351 $2,570 $1,474 $2,097 $1,804

Per Capita Personal Income $24,176 $24,333 $23,152 $21,949 $18,523 $22,427 $21,406

2011 Enplanements 50,927 62,845 46,388 58,672 37,262 51,219

Enplanements-per-Capita 0.47 1.02 0.46 0.50 0.47 0.55

Enplanements-per-$ Million Personal Income 19.53 42.05 19.73 22.83 25.29 24.43

ALM Enplanement Generation Using Enplanements/Population Ratio: 46,177

ALM Enplanement Generation Using Enplanements/PI Ratio: 44,076

Average of Two Methodologies: 45,126

SOURCE: Microsoft MapPoint software, FAA data, US Census data, and T-100 filings via Aviation Dataminer ®  
 
These are enplanement (outbound) data only. For total traffic (in and out, 
“O&D”) they are doubled below. We note that this traffic will not be entirely 
captured by the service outlined herein. El Paso, although a two hour drive away, 
has 48 daily departures, from four major airline systems. Therefore, the forecast 
herein contemplates the following traffic capture by component: 
 

Traffic Generator Traffic Est. Capture % Total

Local Civilian O&D 90,252 35.0% 31,588

US Military & Government 45,000 40.0% 18,000

German Command 5,500 50.0% 2,750

Total Traffic 140,752 37.2% 52,338

O&D Pct of ALM Total

International Share 5,277 10.1%

 
 
The international share is the combination of the traffic generated by the 
German Air Force, plus an estimate of an 8% share of the local civilian O&D 
being to international destinations. This illuminates the value of ALM to the 
target carrier.6 

                                        
6 The Holloman traffic forecast includes official military and personal travel by base-related customers, including families, 
visitors and vendors. The German traffic is felt to be conservative, as each German military member and his/her 
dependents are provided one trip each year to Germany. Plus, there is substantial visitor traffic from Germany as well. 
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Forecast By Domestic O&D  
 
Based on analyses of similar markets of similar size with nonstop service to DFW, 
including Roswell, a market-by-market projection for the new service has been 
accomplished. Within this, specific military traffic flows were also considered. 
Below is the estimated domestic top 20 destinations for the American service 
made possible by this grant. 
 

R ank M arket P sgr % o f  P ax

1 DFW 26,372 28.0%

2 DCA/IAD 5,647 6.0%

3 SAT 4,236 4.5%

4 COS 2,918 3.1%

5 IAH 2,772 2.9%

6 OKC 2,315 2.5%

7 MCO 2,030 2.2%

8 AUS 2,018 2.1%

9 ORD 1,845 2.0%

10 TUL 1,695 1.8%

11 BNA 1,387 1.5%

12 LGA 1,359 1.4%

13 ATL 1,319 1.4%

14 DTW 1,188 1.3%

15 MIA 1,064 1.1%

16 TPA 1,063 1.1%

17 MSY 1,023 1.1%

18 STL 969 1.0%

19 MCI 942 1.0%

20 PHL 929 1.0%

Total All Domestic 47,061 89.9%

Add Intl 

Components
5,277 10.1%

Total Forecast 52,338 100.0%  
 
 
This forecast, based on 50-seat aircraft, with two flights weekdays, two on week-
ends, and a 98% completion factor will generate a reasonable load factor of over 
81%. 

 

American Eagle Flts/Year Seats Est Load Factor

Totals 1,223 61,152 85.6%
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A unique feature of this traffic is the high-revenue international component. 
Assuming that approximately 10% of the locally-generated traffic is international 
(a reasonable figure approximating that at other small communities). 
  
This represents a major revenue source for the target carrier, and is a factor that 
points to the success of the proposed service. 
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The Grant Implementation 
 
In summary, the Community and the Airport are requesting a grant in the 
amount of $500,000 to facilitate the recruitment of American Eagle service to 
Dallas-Ft. Worth international airport. 
 
The funding will be matched by a 20% local cash match, plus in-kind services 
and support for the carrier. 
 
The funding is envisioned to support three critical components to recruit and 
develop this service. These are: a risk/revenue guarantee, marketing support, 
and logistical support for the carrier in establishing flight operations at 
Alamogordo-White Sands Airport 
 

The Risk/Revenue Component 
 
This will follow the usual pattern set at other airports across the nation in 
utilizing SCASD program funds to recruit airlines. 
 
This will entail: 
 

 Pre-determined per-flight costs will be negotiated, with adjustments for 
fuel costs. 

 

 Revenues generated as a result of the new flight will be determined in 
negotiations with the carrier.  

 
 The program is planned for one-year period, starting on date of the new 

flight operation. Revenue and costs will be analyzed on a monthly basis 
and settlement computed after the end of each six-month period.  
 

The Marketing Component 
 
This is a new service at a formerly unserved airport. Therefore, the marketing 
efforts will focus on enlightening the local population on the benefits of the new 
flights. This will include clear discussions of the costs v the drive to El Paso, and 
it will be natural for some fare levels locally to be higher than at that airport, 
where Southwest has nearly 40% of the flights. 
 
The Holoman-generated traffic will be captured via the support of the local base 
management, which is in enthusiastic support of the application. 
 
Close liaison with American and the base travel generators will be established to 
assure that the international component is captured, and that the target 
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consumers on both sides of the German market are well aware of the new 
connectivity to and from the EU. 
 
The community will focus efforts mainly on direct contact and direct focus on 
travel generators via a range of mediums, including print media, electronic 
media, and social media. 
 

Implementation & Logistical Support 
 
Today, airlines not only insist on revenue guarantees, but are increasingly 
looking for some relief in regard to setting up an entirely new station operation, 
such as Alamogordo – White Sands Regional Airport. 
 
For the reason, the grant application includes some funding for this purpose. The 
intent is to help offset the airline’s costs of moving appropriate aircraft-specific 
equipment to the airport, setting up computers, backwalls and baggage 
equipment.  
 
For this purpose, the application contemplates a funding of up to $20,000 for 
specifically pre-agreed upon expenses in this regard. It is not to be a payment to 
the airline, but a re-imbursement for logistical expenses in getting the facility 
customer and airline ready. 
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Funding Distribution 
 
The hard cash distribution will be as follows: 
 

Application Grant Funds Local Match Total

Risk-Abatement $462,500 $92,500 $555,000

Implementation 

Support
$16,667 $3,333 $20,000

Marketing $20,833 $4,167 $25,000

Totals $500,000 $100,000 $600,000  
 

Continuing Support 
 
The community is confident that traffic generation will ramp up quickly to the 
point of economic viability within the proposed 12 month grant period. It is again 
noted that the travel demand at Alamogordo is not unknown. The key will be to 
assure that a strong portion is captured by the new service. 
 
Therefore, an on-going program of outreach and marketing and advertising in 
the region will be implemented at least 90 days before the start of service, and 
continue as a concrete part of the community’s commitment to the carrier. 
 
However, the community stands ready to provide American with additional 
support as necessary and possible after the end of the grant period. 
 

Past Air Service Efforts 
 
Effectively, Alamogordo has not had viable passenger service since 2008. Service 
has been attempted by small carriers, such as New Mexico Airlines, but these 
carriers had near-zero connectivity, and hence near-zero consumer value, and 
therefore near –zero passengers.  
 
While efforts have been made to provide outreach to airlines, they simply have 
not met with any interest – which is essentially now the new situation for small 
rural communities.  
 
This is what sets Alamogordo and its proposal apart. There is now a tangible and 
viable air service opportunity to open this region of New Mexico to the world.  
 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/14/2015 Report Date: 7/2/2015 Report No:  
 
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Consider, and act upon, a request by Darryl Gallent for an abatement of a utility bill for 1201 
Maple Drive in the name of Greg and Jeannifer Fultz. (Stephen Thies, City Attorney)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: The Legal department recommends Mr. Gallent's request be denied.
 
 
Background: 
Mr. Darryl Gallent has requested the Commission forgive $208.96 utility bill. His supporting documentation 
is attached.  Included in that documentation is a copy of an email I sent to him on February 23, 2015.  The 
email sets forth my position why Mr. Gallent can be held responsible for payment of the utility bill.  At the 
time the utility bill was incurred, Greg and Jennifer Fultz were tenants of Mr. Gallent.

The legal department recommends Mr. Gallent’s request be denied.
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/14/2015 Report Date: 7/1/2015 Report No:  
 
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Consider, and act upon, a request by Darryl Gallent for an abatement of a utility bill for 514 
Panorama. (Stephen Thies, City Attorney)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: The legal department recommends Mr. Gallent's request be denied.
 
 
Background: 
Mr. Darryl Gallent has requested the Commission forgive a $417.16 utility bill.  Mr. Gallent's request is 
similar to his request made for the property located at 1391 Challenger, which the Commission denied.  
Documentation Mr. Gallent submitted in conjunction with that request is attached together with a copy of an 
email I sent to him setting forth my position why he can be held responsible for payment of the utility bill. 

The legal department recommends that Mr. Gallent's request be denied.
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/14/2015 Report Date: 7/1/2015 Report No:  
 
Submitted By: Brian Cesar, Public Works 
Director
 
 
Subject: Report requested by Mayor Galea of the decision to bring the Water & Wastewater services in 
house. (Brian Cesar, Public Works Director and Robert Blanton, Streets & Drainage Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: No recommendation.  
 
 
Background: Mayor Galea requested this information at the June 9, 2015 Regular Meeting.  A 
presentation with the information is attached.
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/14/2015 Report Date: 7/1/2015 Report No:  
 
Submitted By: Susie Galea, Mayor
 
 
Subject: Appointments to Boards & Committees.  (Susie Galea, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Reappoint Robert Ortega to the Cemetery Board.
 
 
Background: Airport Zoning Board.  Two (2) vacancies.   Staff Liaison - Jan Wafful
(Opening due to the resignation of Fran Nelson and Paul Vigneault.)
No nominations received.

Alamogordo Disability Council.  Five (5) vacancies.   Staff Liaison - Edward Balderrama
(Openings due to the expiring term of Viviane Ackell, Suzanne Bertrand and Larry Chapman and the 
resignation of Bradley Mauger.)   
No nominations received.

Cemetery Board.   Two (2) vacancies.    Staff Liaison - Jan Wafful
(Opening due to the expiring term of Robert Ortega and Larry T. Rachel)
The following existing board member is interested in being reappointed: 
Robert Ortega - if appointed this will be his eleventh term.

Community Development  Advisory Committee.  Five (5) vacancies. Staff Liaison - Ruben Segura
(Opening due to the expiring term of Bruce Knee, Susan Payne, Tony Alger and Melanie Hall and the 
resignation of Arthur Alterson.)
No nominations received.

Housing Authority Advisory Board.  One (1) vacancy.   Staff Liaison - Maggie Paluch
One of the members appointed on December 3rd has not returned his acceptance letter; therefore another 
person needs to be appointed.
No nominations received.

Promotion Board.  Two  (2) vacancies.    Staff Liaison - Jan Wafful
(Opening due expiring term of Tony Mandalia and the resignation of Kathleen Beall)
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No nominations received.

Public Library Board.  One (1) vacancy.    Staff Liaison – Melissa Garcia 
(Opening due to the expiring term of Joann Reynolds)
No nominations received.

Senior Volunteer Programs Advisory Council.  Four  (4) vacancies.    Staff Liaison - Maria Roque 
(Openings due to the expiring term of, Angela Axtolis and the resignations of William Whitley and Thomas 
Rich V.)
No nominations received.







AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/14/2015 Report Date: 7/1/2015 Report No:  
 
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Adjourn into Closed Session in compliance with Section 10-15-1.H, NMSA 1978 (2010 
Cumulative Supplement) to discuss Purchase, Acquisitions, or Disposal of Real Property for: 1) First & 
Florida realignment; 2) Airport Lease Area E12-B; and 3) S. Washington Ave. Extension.
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve to go into Executive Session to discuss Purchase, Acquisition, or Disposal of Real 
Property for: 1) First & Florida; 2) Airport Lease Area E12-B; and 3) S. Washington Ave. Realignment.
 
 
Background: 
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