Alamogordo City Commission

NOTICE OF MEETING

Special Meeting Agenda

August 31, 2015 - 7:00 PM
City Hall, City Commission Chambers
1376 E. Ninth St.

Susie Galea .............ccooiii Mayor
Robert Rentschler ................c.ccocccien. Mayor Pro-Tem, District 3
Jason Baldwin .............c.oooi District 1
Nadia Sikes ........cccvviiiiiiii District 2
Jenny Turnbull............ooo District 4
AlHernandez...............ooo o District 5
Dr. George Straface .............cccocoiiiii District 6
Robert Duncan ..............ccccooiiiiiiiiineenine, Acting City Manager
Stephen Thies ..., City Attorney
Renee Cantin .............cccooii e, City Clerk

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible
services to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty,
integrity, compassion, fairness, and a commitment to excellence.

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by
our commitment to provide the best services possible in a financially sound and responsible manner given the economic
realities facing the City.

In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the
City Hall, distributed to the appropriate news media, and posted on the City website: http://ci.alamogordo.nm.us within the
required time frame. As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:
http.//ci.alamogordo.nm.us

The Mayor and City Commission request that all cell phones be turned off or set to vibrate. Members of the audience are
requested to step outside the Commission Chambers to respond to or to conduct a phone conversation. The Alamogordo
Commission Chambers is wheelchair accessible. Other special assistance for disabled attendees must be requested 48 hours
in advance by contacting the City Clerk’s Office at 575-439-4205.

CALL TO ORDER & ROLL CALL

Announce the presence of a Quorum.

NEW BUSINESS

1. Discussion, and possible direction to staff related to the Budget for FY2015-2016. (LeeAnn Nichols,
Finance Director)

ADJOURNMENT



http://ci.alamogordo.nm.us/
http://ci.alamogordo.nm.us/

AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/31/2015 Report Date: 8/27/2015 Report No: 1.

Submitted By: LeeAnn Nichols, Finance
Director

Subject: Discussion, and possible direction to staff related to the Budget for FY2015-2016. (LeeAnn
Nichols, Finance Director)

Fiscal Impact: $110,248,172
Amount Budgeted: $0.00
Fund:

Additional Fiscal Impact:

Recommendation: Provide further Budget direction to Staff

Background: The City Commission requested a special meeting to discuss the budget further and to allow
the City Commission the opportunity to act on options as provided by the City Manager or to further adjust
the budget as they feel necessary.

Attached to the Agenda Report for your review include:

Budget Preparation Highlights and the Budget Calendar
Projections, estimates and explanations of fund balances
Summary of the problem (deficit)

Options to be considered

Vacancy Information































Reallocation by Motion/Resolution

Ordinance Fund Purpose Annual Current Notes
Revenues Expenditures/Uses

Ordinance Fund 42 % of one percent. Enabling ordinance provided $1,522,894 | ¢ Bond Debt 100% of the revenue could be redirected to general fund without passing an
655 passed on that revenues would be dedicated for a period of e Street Operating (Fund 44) ordinance. Other purposes would require the passage of an ordinance which
June 27, 1983 5 years as follows: e Street Capital Improvements would be subject to referendum.

50% street repairs; e Property Acquisition

15% street lighting improvements; & e Flood Control Project

35% other capital improvements. After 5 years,

revenues to general fund.
Ordinance Fund 44 1/16 of one percent (0.0625%). Revenues $380,722 | ¢ Used for street maintenance 100% of the revenue could be redirected to general fund without passing an
No. 848 dedicated for the payment of a revenue bond or ordinance. Other purposes would require the passage of an ordinance which
passed on for the repair, replacement, construction or would be subject to referendum.
March 31, acquisition of infrastructure improvements,
1992. including but not limited to sanitary sewer lines,

storm sewers and other drainage improvements,

water, water rights, water lines and utilities,

streets, alleys, rights of way, easements, and

land within the municipality or within the

extraterritorial zone of the municipality or for

general fund purposes.

Reallocation by Repeal/Enactment of an Ordinance

Ordinance Fund 69 Ya of one percent. Revenues dedicated to capital $1,522,894 | ¢  Pay debt service on 2002 and Authorizing legislation provided that the governing body had the option of
684 passed on improvements which may include a storage 2004 GRT Revenue Bonds calling for an election before the tax would be imposed. Legislation also
September reservoir, public safety buildings and fire provided that if the governing body did not call for election, residents could
25,1984 substations, flood control projects and library put the matter to a vote by referendum. Motion to put the tax before the

building improvements. votes died for a lack of second.
Ordinance Fund 49 Ya of one percent. Ordinance provided that all $1,522,894 | ¢  Used for water projects, including | Authorizing legislation provided that the governing body had the option of
713 passed on the revenues would be used for the purposes of Snake Tank and well and calling for an election before the tax would be imposed. Legislation also
June 18, 1986 repair, upgrading, rehabilitation, replacement reservoir repairs and provided that if the governing body did not call for election, residents could

and installation of facilities for the collection improvements. put the matter to a vote by referendum. Motion to put the tax before the

and treatment of water, including acquisition of voters died for a lack of second when the ordinance was introduced and

necessary real property rights and water rights. when it came back before the Commission for final adoption.
Ordinance Fund 109 Y4 of one percent. Revenues dedicated for the $1,522,894 | ¢  Used for street projects Revenues could be reallocated if approved by the voters. Enabling
No. 1312 construction, reconstruction or improvement of legislation did not require voter approval. Tax was nevertheless submitted to
passed on municipal streets, alleys, roads or bridges, the voters for their approval.
November 6, including acquisition of rights of way.
2007.
Ordinance Fund 61 1/16 of one percent (0.0625%). Revenues $380,722 | ¢  Capital Infrastructure In order to redirect the revenues to the general fund it would be necessary to
No. 826 dedicated for the payment of a revenue bond or e Transfer to Fund 63 to cover costs | repeal Ordinance No. 826 and then enact a new ordinance dedicating all or a
passed on for the repair, replacement, construction or of in-house engineering part of the revenues for “municipal general purposes.”
July 1, 1991. acquisition of infrastructure improvements, e Matching funds required for state

including but not limited to sanitary sewer lines,
storm sewers and other drainage improvements,
water, water rights, water lines and utilities,
streets, alleys, rights of way, easements, and
land within the municipality or within the
extraterritorial zone of the municipality

and federal grants




CITY Of ALAMOGORDO
VACANCY INFORMATION
AS OF 08.21.15

(DOES NOT INCLUDE SEASONAL OR TEMPORARY POSITIONS)

POS AUTH POSITION ANNUAL EST FY16 FTE STATUS, FUND DEP DIV ACT
# # TITLE SALARY BENEFITS ANNUAL NOTES & # # #
COsST DURATION
Vacant
5 1 |CITY MANAGER 125,000 50,161 175,161 1|9/19/15 11 13 1 (413
Vacant
556 | 2 [ACCTS PAYABLE SPECIALIST 22,704 16,544 39,248 1(8/31/15 11 21 2 1415
Vacant
75 1 [ANIMAL CONTROL OFFICER 23,2457 16,677 39,922 118/20/15 11 38 4 429
Vacant
605 | 9 [APD/POLICE OFFICER 36,418] 26,601 63,019 112/25/14 11 41 4 1420
Vacant
605 | 24 |APD/ POLICE OFFICER 36,964 19,652 56,616 1{7/30/15 11 41 4 1420
Vacant
605 | 23 |APD/ POLICE OFFICER 37,875 16,419 54,294 1|8/18/15 11 41 4 1420
Vacant
605 | 14 jAPD/ POLICE OFFICER 33,696| 25,432 59,128 118/04/15 11 41 4 1420
Retire
6211 3 |APD/LIEUTENANT 62,159 26,006 88,164 117/31/15 11 41 4 1420
Screening-
710 | 4 |AFD FIRE LIEUTENANT 37,391} 28,320 65,711 1[{16 MOS 11 42 4 1421
870 | 4 |RECREATION AIDE-PT 10,422 2,564 12,986 0.63|Background 32 61 6 | 450
ASST CITY MGR/COMM SVCS Vacant
101 | 2 |DIRECTOR 96,718 42,174| 138,892 1|8/01/15 32 61 1 1450
Interviews
97 2 [ZOOKEEPER-FT 22,704 16,544 39,248 1|8/21/15 32 63 6 | 452
Vacant
100 | 3 |ZOOKEEPER-PT 11,352 2,793 14,145| 0.517/1/15 32 63 6 |452
Not Posted-
3 YRS*See
111 | 1 |LIBRARY PAGE 6,161 1,516 7,677 0.38[Note 32 71 1 | 455

FUND FUND FUND
SPLIT TOTAL
FY16
11 | 641,264
32 | 212,948




No grant
funds-
377 | 1 |BEAUTIFICATION INTERN 8,215 2,021| 10,235 YRS 37 0 431 37 10,235
2nd
127 | 1 [RSVP VOLUNTEER COOR 22,704| 16,544] 39,248 Interviews 75 | 82 445 75 39,248
Vacant
3009| 4 |[WW PLANT OP/MAINT | 22,704] 16,544] 39,248 8/25/15 81 | 56 432 81 39,248
TOTALS | 17 | 616,432] 326,511| 942,944] 15.0| CURRVACANT | 942,944 17Pos |

HR-kjosselyn

*** The Part-Time Library Page was not previously filled because the Library was instead allowing the other Library Pages to work extra hours.
With the new rules under ACA, they will no longer be able to do this and will probably need to fill this position to cover their necessary duties.



CITY OF ALAMOGORDO
FY16-ELIMINATED POSITIONS

AS OF 05.14.15 {(Updated 05.19.15)
(DOES NOT INCLUDE SEASONAL OR TEMPORARY POSITIONS; FT INCLUDES FAMILY INSURANCE)

FUND
POS AUTF POSITION ANNUAL EST ANNUAL FTE STATUS FUND DEP DIV ACT FUNDFUND TOTAL
# # TITLE SALARY BENEFITS COST NOTES # # # SPUT FY16
887 | 1 |RECORDS & ARCHIVES CLK 16,506 4,127 20,633 1|Resign July 2015 11 20 1 411
240 | 1 |PHA/FIN ACCOUNTANT 15,218  9,223|  24,441| o05|vacant4/17/15 | 11 | 21 | 2 |415] 50%
Vacant due to
672 | 1 |EXECUTIVE ASST-POLICE 36,607 9,142 45,749 1|promotion 11 41 4 (420
605 | 3 |APD/ POLICE OFFICER 36,418 26,601 63,019 1|Vacant 5/19/15 11 41 4 420
605 | 11 |APD/ POLICE OFFICER 36,418 26,601 63,019 1{Open-8 MOS 11 41 4 (420
605 | 12 |APD/ POLICE OFFICER 36,418| 26,601 63,019 1|Open-10 MOS 11 41 4 1420
605 | 21 |APD/ POLICE OFFICER 36,192 26,504 62,696 1|Open-3 MOS 11 41 4 1420
605 | 16 |APD/ POLICE OFFICER 36,192 26,504 62,696 1|Open- 6 WKS 11 41 4 1420
Hold NEU(Not
615 | 10 |APD/ SERGEANT 48,180f 31,653 79,833 1|[HIDTA)-23 MOS 11 41 4 1420 11 485,104
Not Posted-
917 | 1 |DIESEL MECHANIC 35,360| 21,143 56,503 1115 MOS 12 35 3 [419 12 56,503
Int 5/8/15-
404 | 1 |SPECIAL EVENTS MANAGER 17,896 9,882 27,7791 0.5|5 WKS 20 0 6 | 4541 50%| 20 27,779
Background-
368 | 2 |CEMETERY LABORER 17,914 16,118 34,033 1|6 WKS 32 0 6 |419
870 | 3 {RECREATION AIDE 10,268 2,957 13,226| 0.63|Vacant 5/7/15 32 61 6 |450
Not Posted-5 YRS
201 | 1 {RECREATION CLERK/PT 12,674 3,118 15,792} 0.65|9 MOS 32 61 6 |450
Int 5/8/15-
404 | 1 |SPECIAL EVENTS MANAGER 17,896 9,882 27,779] 0.5|5 WKS 32 61 6 [450]| 50%
Not Posted-2 Yrs
111 | 6 ILIBRARY PAGE 6,161 1,516 7,677 0.38}10 Mos 32 71 1 {455 32 98,506
TOTALS 14.5 416,321 251,570 667,891} 13.2 FUND 11,12,32 640,113 14
NOTES: OTHER FUNDS 27,779 0.5
Special Events Manager is split 50/50 from funds 20 and 32. TOTAL 667,891
PHA/Finance Accountant will be funded 100% in PHA. GENERAL FUND TARGET 638,020
Vacancy duration notes are measured as of 05.06.15 (5% Reduction from Gen Fund met) GEN FUND-STILL NEEDED (2,093)
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