
Alamogordo City Commission
NOTICE OF MEETING 

Regular Meeting Agenda
February 27, 2018 ­ 6:30 PM

City Hall, City Commission Chambers
1376 E. Ninth St.

Richard Boss  .......................................................................... Mayor
Al Hernandez ............................................ Mayor Pro­Tem, District 5
Jason Baldwin  .................................................................... District 1
Nadia Sikes  ..........................................................................District 2
Susan Payne  ........................................................................District 3
Jenny Turnbull  .....................................................................District 4
Vacant  .................................................................................. District 6

Maggie Paluch  ............................................................. City Manager
Petria Schreiber  ............................................................City Attorney
Rachel Hughs  .....................................................................City Clerk

In  accordance  with  Section  10­15­1.D,  NMSA  1978  (2010  Cumulative  Supplement),  this  agenda  has  been  posted  on  the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed  to  the appropriate news media, and posted on  the City website:   http://ci.alamogordo.nm.us within  the 
required  time  frame.   As  a  courtesy,  the  entire  Agenda Packet  has  also  been  posted  on  the City  of  Alamogordo website:  
http://ci.alamogordo.nm.us

The Mayor and City Commission  request  that all cell phones be  turned off or set  to vibrate.   Members of  the audience are 
requested  to  step  outside  the Commission Chambers  to  respond  to  or  to  conduct  a  phone  conversation.  The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575­439­4205.

CALL TO ORDER & ROLL CALL
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

  
1. Presentation highlighting ongoing activities of Gerald Champion Regional Medical Center. (Jim 
Heckert, CEO of GCRMC)   
 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services 
to  our  customers,  the  citizens  of  Alamogordo.  We  are  committed  to  providing  these  services  with  honesty,  integrity, 
compassion, fairness, and a commitment to excellence. 

We are committed to the long­term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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   2. Annual update on Main Street. (Camdon Wilde, Director of Main Street)
 

PUBLIC COMMENT
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21 
Minutes allowed for Public Comment.

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

CONSENT AGENDA   (Roll Call Vote Required for an Ordinance or Resolution)
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

   3. Approve the minutes for the February 13, 2018 Regular meeting. (Rachel Hughs, City Clerk)
 

ITEMS REMOVED FROM CONSENT AGENDA

NEW BUSINESS

  
4. Consider, and act upon, first publication of Ordinance No. 1559 amending sections 29­01­100 and 29­
01­110, Chapter 29 of the CODE pertaining to White Sands Beautification District. (City Planner, Darron 
Williams) (Roll Call Vote Required)
 

  
5. Consider, and act upon, first publication of Ordinance 1564 approving a Local Economic Development 
Project for secured financial assistance proposed by Thomas L. Cardella & Associates, Inc. (Petria 
Schreiber, City Attorney) (Roll Call Vote Required)
 

   6. Appointments to Boards and Committees. (Richard Boss, Mayor)
 

ADJOURNMENT



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/27/2018 Report Date: 02/15/2018 Report No: 1. 
 
Submitted By: 
 
 
Subject: Presentation highlighting ongoing activities of Gerald Champion Regional Medical Center. (Jim 
Heckert, CEO of GCRMC)   
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Presentation only.
 
 
Background: 





Exceptional healthcare is closer than you think



Exceptional healthcare is closer than you think

Our strategic partnerships and collaborations allow our medical staff 
to stay at the forefront of advancement and education and bring 
cutting-edge health care to South Central New Mexico

EXCEPTIONAL CARE, QUALITY AND SUPPORT 
Our Family Caring for Yours 

Our responsiveness to the needs and wishes of the local community 
brings life to our community and economy through investment of time 
and resources to help local individuals and organizations thrive.

Our commitment to delivering high-quality, cost-effective health care 
locally has been our mission for nearly 70 years 



Exceptional healthcare is closer than you think

GERALD CHAMPION REGIONAL MEDICAL CENTER
Caring for the community for nearly 70 years

Growth and expansion
to meet community needs in 
South Central New Mexico

Gerald Champion and 
others were determined 
to have local health care 
and raised funds to open 
the 26 Bed hospital

1949 Today

Non-profit hospital 
supported by a 
network of partners 
with 100 beds (50 
acute, 38 behavioral 
medicine and 12 
rehab beds)



Exceptional healthcare is closer than you think

GERALD CHAMPION REGIONAL MEDICAL CENTER
Delivering high-quality care to the community

FY 2017

30,000 
ER visits

61,800 lab and X-ray
outpatient visits

4,100 
hospitalized 
patients589 babies 

delivered

7,000
surgeries

409 heart 
catheterizations

107,000 physician practice 
outpatient visits



Exceptional healthcare is closer than you think

1,000 employees  | 220 medical staff members | 25 healthcare specialties 
160 GCRMC Auxiliary volunteers | 16 volunteer chaplains

THE GCRMC TEAM
Our Family Caring for Yours 
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GERALD CHAMPION LEADERSHIP
Guiding our community growth

Board of Directors
12 board members, with an average tenure of 20 years, offer health care, 
financial and entrepreneurial experience.

Hospital Leadership
▪ Board Chairman: Norm Arnold
▪ CEO: Jim Heckert
▪ CFO: Bashar Naser
▪ VPPCS/CNO: Robert Middleton
▪ CMO: Lee Saltzgaber, MD
▪ VPPP: Albert Esparsen
▪ Chief of Staff: Nasser Alqassem MD Jim Heckert, Robert Middleton and Bashar 

Naser prepared relief supplies to send to 
Hurricane Harvey victims in Texas.



Exceptional healthcare is closer than you think

Service Area
Providing care for 72,000 residents 
in Otero and Lincoln Counties

▪ Primary: Alamogordo, 
Holloman, Tularosa, La Luz 

▪ Secondary: Ruidoso, 
Cloudcroft, Mescalero, 
Bent

▪ Tertiary: Sacramento, Weed, Pinon

THE HEALTHCARE HUB FOR LINCOLN & OTERO COUNTIES
Patients turn to GCRMC for primary and specialty care



Exceptional healthcare is closer than you think

▪ Community Health Needs 
Assessment helps guide new 
initiatives, including:
▪ Champion Urgent Care 
▪ Expanded behavioral health services 
▪ Wellness Works occupational health 

services
▪ New Financial Assistance Program

▪ Physician recruitment is an 
ongoing priority
▪ 10 new providers recruited in 2017 

(primary care, pediatrics, sleep 
medicine, employee health and two 
OB/GYNs)
▪ 11 new specialties since 2008

INVESTING IN THE COMMUNITY
Growing to make exceptional healthcare available locally

Over $100 million 
in capital investments since 1999



Exceptional healthcare is closer than you think

Collaborations help GCRMC maintain robust services and high quality

▪ GCRMC was the 1st hospital to secure a Shared Facility Agreement with Holloman AFB and 
the Department of Defense in 1999

▪ Affiliations with 19 accredited institutions

▪ Educational agreements with 50 colleges

▪ Teleneurology with UNM

▪ Surgical residents from UNM 
School of Medicine in Albuquerque

▪ Partnership with The Hospitals of Providence 
in El Paso to open 24/7 Cardiac Cath services

▪ Future: medical students from Burrell College 
of Osteopathic Medicine and Family  Medicine                                                                    
Residency in partnership w/ from Memorial                                                                         
Medical Center in Las Cruces

STRATEGIC PARTNERSHIPS
Supporting excellence in clinical services and expanded access to specialty care



Exceptional healthcare is closer than you think

• Main hospital facility, MOB, outpatient surgery center, 
9 physician clinics

• New Champion Urgent Care
• 25 specialties on main campus and 10 locations in Alamogordo and Ruidoso
• Since 1999, the hospital has invested more the $100M in capital to expand 

and enhance services. Recent upgrades:
• Upgraded Radiology (MRI, CT, PET CT, 100% digital)
• Improved patient services (new nurse call system, video safety, food delivery, 78 

new high tech beds, enhanced safety and infection control measures)
• New $15M Electronic Medical Records system
• New construction: behavioral medicine unit & urgent care clinic

• Accredited by DNV GL for quality of care and patient safety

GCRMC ORGANIZATION
More than a hospital, a continuum of outpatient and inpatient services
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Emergency and Urgent Care
▪ Champion Urgent Care opened in December 2017 
▪ Open daily for convenient, non-emergent care

▪ ER is a Level III Trauma Center
▪ Treats 32,000 patients annually

▪ Quality path: National Chest Pain, Stroke 
Urgent Care accreditation

Wound Care
▪ Coordinated outpatient wound care services 
▪ Two hyperbaric chambers for faster healing
▪ Physician-directed, personalized treatment plans
▪ 94% healing rate

KEY SERVICES

SOPHISTICATED SERVICES
Improving residents’ access to quality healthcare locally

Champion Urgent Care Ribbon Cutting



Exceptional healthcare is closer than you think

Champion Orthopaedics
▪ Full-service care for surgery, sports medicine and osteoporosis treatment

▪ The Joint Center is a top joint replacement destination in New Mexico 

▪ Quality path: National accreditation for excellence in hip and knee replacements

Comprehensive Cardiology
▪ Continuum of lifesaving heart care

▪ Alamogordo Cardiology, in partnership with Southwest Heart cardiologists, offers preventive 
care, disease management and inpatient treatment

▪ 24/7 Cardiac Cath lab, in collaboration with The Hospitals of Providence, El Paso, makes early 
intervention heart care a reality for many patients

▪ 1000th patient projected in January

▪ Remote EKG equipment for ambulances for faster diagnosis and treatment 

▪ Quality path: Chest Pain and Cath Lab accreditations

SOPHISTICATED SERVICES
Improving residents’ access to quality healthcare locally



Exceptional healthcare is closer than you think

Behavioral Medicine
▪ Expanded to 38-bed unit addressing a shortage of 

adult inpatient mental health treatment
▪ New extended outpatient unit opens this February

Women and Babies
▪ White Sands Women’s Healthcare offers 

comprehensive women’s care at 2 convenient 
locations

▪ GCRMC focuses on providing optimal care for moms 
and nearly 600 babies 

▪ Central fetal monitoring and a special care nursery for 
the expected and unexpected.

▪ Quality path: Initiated 3 year process for designation 
as a Baby-Friendly hospital

SOPHISTICATED SERVICES
Improving residents’ access to quality healthcare locally

Guillermo Robles, DO, specializes in Obstetrics & 
Gynecology at White Sands Women's Healthcare 



Exceptional healthcare is closer than you think

Champion Cancer Center
▪ Comparable to larger out-of-town

facilities for more convenient and 
comfortable treatment locally

▪ Board-certified oncology and 
hematology physicians provide
personalized therapy

Rehabilitation Center of Alamogordo
▪ 12-bed inpatient rehab unit provides individualized recovery treatment 
▪ 80% of patients return home after treatment
▪ Quality path: Accredited  by the International Commission on Accreditation of Rehabilitation 

Facilities (CARF) in 2018, endorsing the hospital’s commitment to high standards

SOPHISTICATED SERVICES
Improving residents’ access to quality healthcare locally



Exceptional healthcare is closer than you think

Largest private employer in the area with 1,000+ employees and...

▪ $63.7 million total payroll (adding 40 jobs a year since 2013)

▪ $3.8 million in payroll and other taxes

▪ $1.77 million in rent to local property owners 

▪ $2.17 million paid in utilities

▪ $7.5 million in charity and uncompensated care last year

▪ $100,000 spent with local and regional media for advertising

OUR ECONOMIC IMPACT
GCRMC is part of the economic lifeblood of the community

$79 million to our community in FY 2017
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▪ Employees have donated $1 million to Thrive in Southern NM (& United Way) in the past 15 years

▪ 150 employees volunteer countless hours to local organizations each year

▪ $1.5 million in corporate donations to local organizations helping children, families and seniors

▪ Home for the American Cancer Society Resource Center

▪ Community education and programming

▪ Pre- and post-natal education

▪ Physician-led health talks

▪ Caregiver support groups

▪ Quarterly blood drives

▪ Meeting space for other support groups

▪ Foundation provides scholarships to local students

WE SUPPORT THE COMMUNITY
Caring for the community extends beyond the walls of our facilities



Exceptional healthcare is closer than you think

When you choose Gerald Champion for your health care:

 

You receive advanced, high quality, cost-effective health care in your own community.

You can be confident we are committed to caring for you like family.

 

You support the 1,000 employees who live, work and give back to our community. 

WHEN YOU CHOOSE GCRMC 
Exceptional healthcare is right here



Exceptional healthcare is closer than you think

1. Ask your family, friends and doctors to choose Gerald Champion 

2. “Spread the word” – Tell the GCRMC story 

3. “Ask Gerald Champion” to present to your club, church or school

4. “Sign up for the newsletter” – Encourage colleagues to sign up for our 
monthly CEO newsletter

To book a presentation or health education speaker:
Lillie Lewis, 575-443-7850 or LLewis@GCRMC.org

WHAT CAN YOU DO TODAY?



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/27/2018 Report Date: 02/20/2018 Report No: 2. 
 
Submitted By: Shelbe Abbott
 
 
Subject: Annual update on Main Street. (Camdon Wilde, Director of Main Street)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Presentation only.
 
 
Background: Annual update on Main Street by Camdon Wilde.
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FEBRUARY 2018 ORGANIZATION UPDATE
Cam Wilde, Executive Director
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CURRENT BOARD OF DIRECTORS ROSTER

2

A L A M O G O R D O  M A I N S T R E E T

2

PRESIDENT
Claudia Powell
Welcome Home Realty

VICE PRESIDENT
Keri Mack
Flickinger Films

SECRETARY
Laurie Anderson

OCEDC

TREASURER
Crystal Boylan
Welcome Home Realty

Josette Herrell
Tularosa Basin Historical Society

Pennie Espiritu
Le Spirit Design

Claudia Loya
Elite Memories

Amanda Angell
John D. Wheeler & Associates

Anthony Cowger
Rachel’s

Ex-Officio
Pamela Lee

Ex-Officio
Terry Marquardt
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CURRENT STANDING

3

A L A M O G O R D O  M A I N S T R E E T

3

FEBRUARY 2018 WINTER CONFERENCE RESULTS
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2017 FAÇADE SQUAD PROJECT — 10TH & NEW YORK

4

A L A M O G O R D O  M A I N S T R E E T

4

$5K $22.7K
GRANT
New Mexico Resiliency Alliance / 
The McCune Foundation

Grant Match
Locally donated supplies
Local services discounts
Alamogordo MainStreet staff services
New Mexico MainStreet services 
(market value)





www.alamogordomainstreet.org



www.alamogordomainstreet.org



www.alamogordomainstreet.org 8

2017 EVENTS
A L A M O G O R D O  M A I N S T R E E T
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2018 EVENT SCHEDULE

9

A L A M O G O R D O  M A I N S T R E E T

9

March 16
Downtown Nites — St. Patricks
April 20
SHOP IT UP! Late Shopping
May 12
ATOMIC CITY COSPLAY
June 15
SHOP IT UP! Late Shopping
July 7
CRAZY DAYS Sidewalk Sale

August 17
Downtown Nites — Rockabilly
September 16
SHOP IT UP! Late Shopping
October 19
Downtown Nites — Dia de Muertos
November 24
Small Business Saturday
December 1
Olde Fashioned Christmas
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2018 ORGANIZATIONAL INITIATIVES

10

A L A M O G O R D O  M A I N S T R E E T

10

• BOARD DEVELOPMENT

• INDEPENDENT FAÇADE SQUAD PROGRAM

• MAXIMUM NUMBER OF NM MAINSTREET SERVICE REQUESTS

• MRA PLAN

• ECONOMIC VITALITY/CREATIVE ECONOMY ASSET 

MAP/ANALYSIS
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2017 STATS

11

A L A M O G O R D O  M A I N S T R E E T

11

• $114,100 — BUILDING IMPROVEMENT PRIVATE INVESTMENTS

• 1,100+ VOLUNTEER HOURS

• $47,345 IN SERVICES FROM NM MAINSTREET
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CHALLENGES

12

A L A M O G O R D O  M A I N S T R E E T

12

• UNDER-UTILIZED/VACANT/BLIGHTED PROPERTIES

• DISTRICT BUSINESS RETENTION

• HISTORIC BUILDINGS SUFFERING DESTRUCTION BY NEGLECT
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QUESTIONS? How else can we help or 
inform?



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/27/2018 Report Date: 02/23/2018 Report No: 3. 
 
Submitted By: Rachel Hughs
 
 
Subject: Approve the minutes for the February 13, 2018 Regular meeting. (Rachel Hughs, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the minutes.
 
 
Background: This is required by the Open Meetings Act.



 

CITY OF ALAMOGORDO, NEW MEXICO 
CITY COMMISSION REGULAR MEETING MINUTES  

6:30 P.M., COMMISSION CHAMBERS 
February 13, 2018 

 
 
RICHARD BOSS, MAYOR    AL HERNANDEZ, MAYOR PRO-TEM 
JASON BALDWIN, COMMISSIONER                              MAGGIE PALUCH, CITY MANAGER 
NADIA SIKES, COMMISSIONER          PETRIA SCHREIBER, CITY ATTORNEY 
JENNY TURNBULL, COMMISSIONER   RACHEL HUGHS, CITY CLERK 
SUSAN PAYNE, COMMISSIONER    
 
 

CALL TO ORDER / ROLL CALL / INVOCATION / PLEDGE OF ALLEGIANCE      
Mayor Boss called the meeting to order at 6:29 p.m.  Roll Call was taken by the City Clerk.  City Clerk 
Hughs announced there was a quorum present.   Invocation was given by Pastor Dr. Bob Reno and the 
Pledge of Allegiance was led by Mayor Pro-Tem Hernandez.        
 
APPROVAL OF AGENDA            
 
Commissioner Turnbull moved to approve the agenda. 
Mayor Pro-Tem Hernandez seconded the motion.  Motion carried with a vote of 6-0-0.  
 
PRESENTATIONS             
1. Lt. Colonel Booth from the US Army Corps of Engineers to provide an update on the McKinley 
Channel Flood Control Project. (Lt. Colonel Booth, US Army Corps of Engineers) 
 
Lt. Colonel Booth said he was here to give an update since the last update in September 2017.  The 
project went back into a re-design or design update and he promised to come back since they have an 
updated cost estimate.  He said the bottom line for his update is that they believe they have reduced 
the delta between the construction costs and the funds on hand.  He said when he briefed the 
Commission before it was somewhere around $10 million and now it is down to just a few million dollars 
at this point with a re-design on the project.  He showed his agenda for the presentation and then gave 
a brief history of the project.  He went over some of the cost challenges they’ve had. He described the 
course of action for the revised design and showed the status of this revised design.  He said with the 
funds they have right now there is about 1000 feet that they will most likely not be able to construct or 
line with funds available and so what they have done is they are going to move forward with the 
contract with the base portion of the bid, which would be everything except for that 1000 feet.  He said 
they would put two bid options into the contract that would allow them if they got good bids, to basically 
award that portion of the contract.  However they’ve got pretty good cost estimates, they are pretty sure 
that mostly likely would not be awardable but it just depends when it goes out.  He discussed what they 
will do, on the federal side, to try and compensate for the few million dollar shortfall.  He said the next 
step down would be, if they were able to find federal funds on that few million dollars, the potential for 
make up of the cost share between the 75 percent federal and 25 percent non-federal and that would 
be required of the City.  He said there is potential that they wouldn’t be able to do the re-programming 
and there is potential they would not get additional federal funds and that would leave them with a few 
million dollars delta between the construction costs and what is available. He said at that point and time 
the City may need to make a decision on leaving that section unlined or completing that internal to the 
City.  He thinks that they have a couple of good options ahead of that, but that does remain as a 
potential situation.  He said they look to move forward with the design and they would advertise that in 
August of 2018 after they have completed the plan in July and they would expect an award around 
September.  He said he has been talking in generalities in numbers, the reason being when he talks 
construction cost range is they do have an exact estimate at 60 percent design, however, that is what 
they call the Independent Government Estimate (IGE) and since this could potentially go out for 
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industry for bid, he has to talk in generalities on the numbers.  He said his staff would talk with the City 
staff on the specifics, so that the right numbers are available for City consideration. 
 
Mayor Boss said he still has a problem with the ratio.  He said the cost of the construction has 
obviously gone up, but so has the cost of replacing a residence along that channel that was damaged 
or completely destroyed.  He asked how they got so far apart with these ratios.  Lt. Colonel Booth said 
he can take the question back to his staff to educate the Commission more on the specifics and they 
can get an official comment back to shows how that delta occurs.  He said maybe it is the increasing 
value that they cannot take into estimate, but if you could imagine what the federal government did 
around 1995 is that they were no longer going to take increased infrastructure in an area into 
consideration if you are in a floodplain because if you think about it, someone could build or increase 
the value of the area by building infrastructure in a floodplain and thus justify a flood control project 
through increased infrastructure versus trying to protect it.  However, he thinks his question is more of 
the actual value of the infrastructure that may have already been in place at that time frame.  Mayor 
Boss said pretty much, it just seems that there is such a large disparity between the 2 and what it is 
now, the less than one.  He said if you are only considering construction costs, there are probably 
additional houses that have been built there plus the price of residential dwellings has gone up. He said 
he can’t get his head around the formula.  Lt. Colonel Booth said he would not try and do that in this 
venue.  He said he believes they have talked about giving the Commission that answer before, when 
he was here before.  He apologized for not getting that answer and said this would be taken back to 
staff and they will maintain communication with staff and get an answer on it.   
 
Mayor Boss said we are hearing that we are going to have a big infrastructure bill, at the federal level, 
and we are going to spend trillions of dollars.  He asked if there is any way that type of funding would 
apply to this.  Lt. Colonel Booth answered he can’t guarantee that.  He said they have seen drafts that 
indicate there are some opportunities out there for flood control projects to be completed under some of 
these funds, however, they are still draft.  He said that maybe a potential other venue for funds and 
they will keep the staff informed over the next few months as that gets clarified.   
 
Mayor Boss thanked Lt. Colonel Booth for the work they have done.  He said it looks better than it did 
the last time Lt. Colonel Booth was here and he appreciates that. 
 
 
PUBLIC COMMENT            
Gene Downer commented on the following: 
Mr. Downer gave a pat on the back to April D. Jones.  Ms. Jones works at the reception desk here at 
the City and she is efficient, friendly, and knowledgeable and always makes his tasks and requests 
easier.  He also gave a pat on the back to Airport Manager Talbert for his idea of moving the historic jet 
into Alameda Park.  He then talked about abandoned buildings and the need for the City to beef up 
efforts in abolishing and cleaning up properties. 
 
CITY MANAGER’S REPORT           
City Manager Paluch made the following remarks: 
1. She reminded everyone of the Plaque Dedication Ceremony for Officer Dominguez is on February 
17, 2018 at 11:00 a.m. at the Fallen Officers Memorial.  She said a possible quorum for Commissioners 
was posted. 
2. She gave an update on re-painting of City Hall and the sign in front.  The project will advertise on 
February 4, 2018 with bids due on March 8, 2018.  She explained what is to be involved in the project. 
3. She said there was a slight delay in the 2017 Street Maintenance Project, while awaiting some 
estimated quantity corrections from the consultant.  The project advertised on February 11, 2018 and 
bids are due in late March. 
4. She said the plans and specs for the Griggs Retention Basin are going through some minor 
updating.  The Army Corps of Engineers has approved the design and will be sending the design 
documents to the EDA for their review and approval.  She said they are still looking through some final 
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environmental and historical preservation clearances, due to the Federal funding aspects of this project 
the plan performance period is approximately 180 days with an estimate of $1.8 million in project costs 
and the intention is to advertise in late April, early May of 2018, contingent upon approval from funding 
and regulatory agencies. 
5. She said staff met on-site, two weeks ago, with the new consultant from UP for the North Scenic 
Extension project.  She said no update on the Inter-Governmental Agreements.  She said those are 
being prepared by UP.  She said once those documents are signed by UP and the City, the consultant 
will complete the design and the project can be advertised for bidding.  She said the best estimate is 
advertising in late summer 2018. 
6. She said staff and representatives from OCEDC have been working hard on securing a large scale 
project for this community.  She said the project is a call center that will bring in over 200 jobs into 
Alamogordo.  The potential site is located within the White Sands Mall and the company is requesting 
$1.2 million in local LEDA funding in exchange for guaranteeing 100 jobs at $9 an hour and one 
Executive Level position at $25 an hour.  The Participation Agreement is currently with the Company for 
review.  Once they review and hopefully approve, it will come back to the City and we should see a 
benefit of over 200 jobs in our community. 
7. She said the Kids Kingdom project is being procured through the Cooperative Agreement (CES).  
She said Exerplay is the vendor the City is working with, and the project includes:  two playground 
structures, two shade structures, swings, engineered wood mulch, two picnic shelters with grills and 
tables, perimeter wall seating and concrete flat work.  The City is waiting on pricing on the perimeter 
wall seating and the concrete work.  Once the pricing is received and verified the project can move 
forward with the execution of the agreement.   She said staff is anticipating final pricing will be received 
this month.  The project is tentatively scheduled to start in April 2018 with a tentative completion date of 
November 2018. 
8. She showed pictures of Valentine treats for the Zoo animals.  She said all of this to promote the 
City’s animal enrichment.   
9. She welcomed Mr. Dustin Johnson as the City’s new Assistant City Attorney. 
 
REMARKS AND INQUIRIES BY THE CITY COMMISSION      
Commissioner Payne made the following comments: 
She said she has received tons of great compliments on the First Street realignment.  She said they did 
a great job. 
 
CONSENT AGENDA              
2. Approve the minutes for the January 30, 2018 Regular meeting. (Rachel Hughs, City Clerk) 
 
3. Approve the Investment Report for the quarter ending December 31, 2017, in accordance with 
the City of Alamogordo Investment Ordinance. (Julianne Hall, Finance Director) 
 
4. Approve an application for participation in the FY2018 Community DWI Program. (Roger 
Schoolcraft, Acting Police Chief) 
 
5. Approve the DFA Quarterly Report for the period ending December 31, 2017. (Julianne Hall, 
Finance Director) 
 
6. Approve Resolution No. 2018-07 requesting written approval from the Local Government 
Division of the Department of Finance & Administration, State of New Mexico for the revised 
budget figures computed as of February 13, 2018. (Kathy Gilsdorf, Budget Analyst) (Roll Call 
Vote required) 
 
Mayor Pro-Tem Hernandez moved to approve items 2,3,4,5,6 of the consent calendar. 
Commissioner Baldwin seconded the motion.   
Roll call vote was taken. 
Motion carried with a vote of 6-0-0. 
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NEW BUSINESS 
7. Consider, and act upon, award of Public Works Bid No. 2017-017 to Mesa Verde Enterprises, 
Inc., related to the Effluent Storage Pond P-13 Improvements Desert Lakes Golf Course, in an 
amount not to exceed $253,129.48, including NMGRT. (Bob Johnson, Engineering Manager) 
 
Engineering Manager Johnson explained what the work will consist of, for ponds one through three.  He 
said the project was advertised on December 17, 2017 and bids were open January 18, 2018 at 2:00 
p.m.  He said three responsive bids were received by Mesa Verde Enterprises, Las Luz Dirt and 
Paving, and Advance Environmental Solutions.  He said the first two bidders are local.  He said the 
attached bid tabulation pretty much spells how these bids came out. 
 
Mayor Pro-Tem Hernandez moved to approve.  
Commissioner Turnbull seconded the motion. 
Motion carried with a vote of 5-0-1. Commissioner Baldwin abstained. 
 
8. Consider, and act upon, Change Order No. 5, Public Works Bid No. 2017-001, to Smithco 
Construction, Inc. related to the 1-MGD Brackish Water Treatment Facility project, in an amount 
not to exceed $12,039.20, including NMGRT. (Bob Johnson, Engineering Manager) 
 
Engineering Manager Johnson said this change order consists of two items only, trenching and four inch 
communication conduit installation based on some Century Link requirements while increasing the material 
testing allowance by $5,000.  He explained the reasons for the change order.  
 
Mayor Pro-Tem Hernandez asked Engineering Manager Johnson where they are at as far as the 
percentage of completion on this project.  He answered approximately 58 percent complete.  Mayor Pro-
Tem Hernandez said he was a little concerned, not with this change order itself, but where they are at with 
the contract and the budgeted amount.  Engineering Manager Johnson stated, as am I.  Mayor Boss asked 
Engineering Manager Johnson how much reserve they still have.  He answered excluding the item before 
you; they have approximately $172,000 left in contingency.  He added that assuming the Commission 
approves this item tonight there will be just under $160,000 left in contingency.  He said at 58 percent 
completion we have used 65 percent of the contingency.  He said on the lighter side, he can with reasonable 
certainty say that two of the largest items between change orders 2 and 4, they had two $100,000 cost 
increases for increasing the quantity of solid waste removal, at this stage this constitutes the bulk of chewing 
into the contingency.  The rest of the items are 5 figures or less.  At this stage the raw water line, the 
finished water line, a lot of the utilities extending out to the evaporation pond have been completed.  He said 
the last change order that he brought before the Commission in December involved trenching for primary 
power, which was a much longer run than the item before you tonight.  We encountered no buried solid 
waste.  The item before you is one of the last remaining deep trenches, it is approximately 200ish feet.  We 
don’t anticipate it but we have the second $100,000 add-on for the buried solid waste contingency, there is 
about $46,000 of that which has not been used.  Staff is fairly confident that between 30,000 and 35,000 of 
that $45,000 is remaining, will be remaining to go back into the contingency when it is all said and done.  We 
have this small trenching effort that’s not only deep; the rest of the trenching is fairly shallow.  We have a 
couple of manholes to put in and a few light posts.  We are hopeful that we will have $30,000 to $35,000 of 
that contingency coming back into our side.   
 
Mayor Boss said for a project of this size, that is probably not that unusual to have that much. He said that is 
why we have that contingency obviously.  Mayor Pro-Tem Hernandez said well it isn’t but because of the 
unforeseen in this area, that is where a lot of this is coming from.  Mayor Boss said what I am hearing is that 
we are pretty much through the unforeseen.  Engineering Manager Johnson said that is correct and you 
have to remember that this project is on a site that is about 18 acres in size.  He said it is the first and only of 
its kind for this State. 
 
Mayor Pro-Tem Hernandez asked if Engineering Manager Johnson foresees anything else, or if they have 
identified anything else that he may be bringing to the Commission that could put this over.  He answered 
they have one in the distant background, but it will involve a City requested change and an exterior paint 
color, but it is less than $5,000.  He said that is the only known item we have at this time.   
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Mayor Pro-Tem Hernandez moved to approve.  
Commissioner Sikes seconded the motion. 
Motion carried with a vote of 6-0-0. 
 
9. Consider, and act upon, GRIP (Gross Receipts Investment Program) application by Solid Cap 
Properties for the construction of Hobby Lobby. (Petria Schreiber, City Attorney) 
 
City Attorney Schreiber turned it over to Paralegal Williams. 
 
Paralegal Williams said you will notice in the packet that there are two applications.  She said we 
discovered recently that this application had been submitted in April and then was returned to him and 
we are not sure why, so we asked him to update his numbers and send it to the City again.  She said 
this is for the construction of Hobby Lobby.  She said he anticipates that the building will cost $3.5 
million, but we are not certain how much of that he is going to be able to get back at this point based 
upon the fact that the contractor who is building is from Utah and if they don’t pay gross receipts tax 
then he does not get any of that back.  She said we will have to determine that, so it will be, if they pay 
gross receipts tax, somewhere in the neighborhood of $68,000 that will be returned.  She said if he only 
gets the return on the portion that National Construction did, which was the foundation and the paving, 
somewhere in the neighborhood of $16,000 to $20,000.  She said anticipated jobs are excellent and 
they are anticipating their gross receipts tax somewhere in the neighborhood of $5 million a year.  She 
said at this point we are just asking for the Commission’s approval of this application, and then we will 
move forward in determining what the outcome is going to be. 
 
Mayor Pro-Tem Hernandez moved to approve.  
Commissioner Baldwin seconded the motion. 
Motion carried with a vote of 6-0-0. 
 
10. Consider, and act upon, Resolution 2018-08 to approve the Rules of Conduct for City 
Commission Meetings. (Petria Schreiber, City Attorney) (Roll Call Vote Required) 
 
City Attorney Schreiber said this is what exactly what they talked about at the last meeting when they 
presented this.  She said there was some discussion at that meeting about including contact 
information for the Commissioners or the website.  She said ultimately when she sat down with the City 
Manager and Assistant City Manager they did decide to leave that out because the purpose of this 
document is only to inform someone of how these meetings are run and what is expected of both, the 
Commission and the public, as well as any speakers.  She said in order to find this document, you 
would already have to be on our website or you would have to be standing in City Hall and asking for it, 
so they thought that might be a little redundant, but that is something they could work on.  She said 
these are the rules that they talked about last time; nothing has been changed in the document. 
 
Mayor Boss said he had a comment on rule 14, under public comment item D time limits, “Except on 
Written Communication, members of the public may be required to limit their remarks to a period of 
time specified by the Presiding Officer prior to opening discussion.”  He said the three minutes that 
we have now, the Commission agreed to it, everyone sitting up here right now, correct.  The 
Commission acknowledged their agreement.  Mayor Boss said he does not see why the presiding 
officer should have that, why can’t the commission decide by vote how much time they give a speaker.  
Mayor Pro-Tem Hernandez said it is done by the Commission, but the Mayor is just their 
representative.  Mayor Boss said that is how he has always seen it, but it seems like it is misinterpreted 
and he is the one that is enforcing the three minute limitation.  Mayor Pro-Tem Hernandez said he is 
the presiding officer and he is the one that is going to put it out there for the Commission.  Mayor Boss 
asked if anyone feels that he is enforcing the three minute rule and if anyone would like to change that. 
 
Commissioner Payne said she has looked around at other Cities do and 3 minutes is pretty standard.  
She thinks that the Commission is right in line with what other municipalities are doing. 
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Paul Sanchez commented on the following: 
Mr. Sanchez referred to item 6 in the rules.  He read the item and said this is not the order of business 
that we currently have and has not been for probably over a year now.  He said he would simply submit 
that if we take a good read at it, the Commission might want to re-order that.  He was concerned with 
striking the words “continue if needed” from the public comment section, simply because there are 
times that the public would like to comment after issues has been done.  He said there are times that 
Mr. Espiritu has waited around to speak, and because of your graciousness you did allow him to speak, 
but it had been after public comment had been removed.  As you can see from your current agenda it is 
not at the end of the meeting.   
 
Mayor Boss asked City Attorney Schreiber for comments.  She said this is completely for the 
Commission how they would like to run the meetings, so this vote would be whatever the Commission 
would like it to be.  Mayor Boss asked if there was a problem with the way the Commission has been 
presenting up to this time.  City Attorney Schreiber said she does not find any problems with the way 
they are conducting meetings at this point. 
 
Commissioner Baldwin said he was going to make a motion to approve it, but a very valid point there.  
He made a motion to approve with the change that the rule number 6 reflects the current order of their 
agenda.  He read “the order of business will be approved at each organizational meeting of the City 
Commission.”  He said which means prior to approving the agenda they can make any changes or 
moves or add public comment. He said they can move anything around, so this is not the way it has to 
be done at every single meeting.  He said that is how he reads that.  
   
Commissioner Baldwin moved to approve with amendments.  
Mayor Pro-Tem Hernandez seconded the motion. 
Roll call vote was taken. 
Motion carried with a vote of 6-0-0. 
 
11. Consider, and act upon, first publication of Ordinance No.1562. An ordinance amending City 
of Alamogordo Code of Ordinance Appendix B, Employee Manual Section 5-6. Recreational 
Facilities Benefit and Section 7-1. Drug-Free and Alcohol-Free Workplace. (Katie Josselyn, HR 
Director) (Roll Call Vote Required) 
 
HR Director Josselyn presented two changes to the employee manual.  She said the first change is 
related to a MOU (Memorandum of Understanding), providing documentation and clarification to an 
employee and retiree discounts that the City entered into with G&L Golf on January 17, 2018.  She said 
the following amendments were made to their recreational facility benefits section of the employee 
manual.  The annual membership for a golf membership at the golf course was clarified at 25 percent 
off, and one day golfing at the junior rate was also clarified and we indicated that that particular 
discount is not available to retirees.  She said the 15 percent off of an entree at the 19th Hole was 
clarified that a City ID card was required and it is only for Monday through Friday during lunch, and this 
is also not available to retirees.  She said they also added a disclaimer to the bottom of that section that 
says discounts are subject to change without prior notice and to contact Human Resources for the most 
current list of discounts.  She said the second change is required because the Department of 
Transportation made amendments to the drug testing regulations, effective January 1, 2018.  She 
learned of this change amidst of changing the full body of the employee manual which was approved in 
January.  She said they need to get those changes made to the drug testing section of the policy.  She 
thinks that policy was very old, so they updated some sections with the more current things that are 
going on in the drug scene.  She said the opiates category that was used throughout the drug testing 
policy was changed to opioids to include hydrocodone and oxycodone drugs.  She said there was also 
a change to the method of how the tests are handled.  She said that was not in our manual, so that did 
not require a change to our manual, but that change will be handled by our drug testing contractor. 
 
Commissioner Sikes commented that she and Mayor Boss have had the opportunity to sit on the 
prescription drug, opioid, prevention Committee.  She said every time they go to these meetings they 
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learn really interesting information.  She said currently, the new drug of choice is gabapentin, and rather 
than have to update this in the future, should we look into possibly updating this now.  She said it is a 
drug that according to the powers that be within our Committee are saying it is being abused.  HR 
Director Josselyn said the language within our policy is dictated by the DOT regulations.  Commissioner 
Sikes said then when they make a change then we would then make our change. 
 
Mayor Pro-Tem Hernandez asked if these tests are for levels, not for non-use of those drugs.  He said 
for instance, Doctor’s would drug test for levels.  He said they used to do 30 day prescriptions on these, 
and then they went to 15 day prescription.  He said most physicians now will only give you a three day 
prescription and if you still need it after that then you go back.  He said what they actually do is a level 
test, and if your levels are above what a three day prescription would normally be then they won’t give it 
to you.  HR Director Josselyn said she is not sure, there are cut off levels in the DOT regulations.  She 
said they have actual nanogram measurements, but she is not sure how that equates to the number of 
days, but there are cut-off levels.  Mayor-Pro-Tem Hernandez said although the drugs are as bad as 
they are, they are still needed by some people and as long as they are within the levels, if there is 
levels.   
 
City Attorney Schreiber said they do not check the level to make sure that it is not higher than that three 
day prescription.  She said what HR Director Josselyn is talking about is that we have cut-off levels so 
that it does not alert to a false positive.  She said those are minimum levels, that are a very common 
drug testing practice, but we do not get involved with the employee and say you have a three day 
prescription or a ten day prescription, how much have you actually taken.  She said a lot of this is about 
is the drug present in the system and if it is, then is there a valid prescription.  She said some drugs, 
like illegal narcotics will never have a valid prescription.  Mayor Pro-Tem Hernandez said he wanted to 
make sure that we were not cutting them out because some people still need them.  HR Director 
Josselyn said part of that drug testing process, if they have a test result that is non-negative, then they 
will send it to a Medical Review Officer and this Officer calls the employee and talks through with them 
why that test might be positive and they talk about prescriptions and that kind of things.  She said if they 
are able to reconcile that to a prescription then the Medical Review Officer comes back with a negative 
result, so those things are considered in the process.   
 
Mayor Pro-Tem Hernandez asked if they were based on the Federal Regulations.  HR Director 
Josselyn answered correct. 
 
Mayor Boss said it wasn’t people that were abusing drugs like the kids and “druggies” out there that 
were dying.  He said it was the older people because they were overdosing because two or three 
Doctor’s were giving the same pill and they were taking too many. and it is amazing how quickly that 
the reaction has been to like you said they are only giving three pills now instead of here you have a 
bottle and another doctor give them another bottle and it has brought the rate down.  It is actually 
working very well.  Mayor Pro-Tem Hernandez said now they are actually selling them.  Mayor Boss 
asked if the older people are selling the drugs that they have stocked up.  Mayor Pro-Tem Hernandez 
said no, they are actually going and getting them and selling them because they can get up to $50 a pill 
on them, sometimes even more if someone is really desperate.  
  
Mayor Pro-Tem Hernandez moved to approve.  
Commissioner Payne seconded the motion. 
Roll call vote was taken. 
Motion carried with a vote of 6-0-0. 
 
12. Appointments to Boards and Committees. (Richard Boss, Mayor) 
 Mayor Boss did not appoint anyone. 
 
13. Adjourn into Executive Session in compliance with Section 10-15-1(H), NMSA 1978 (as amended), 
to discuss Threatened or Pending Litigation; specifically a case update on all cases being handled 
by the Self Insurers Fund and ongoing Personnel Matters. (Roll Call Required) 
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Commissioner Turnbull moved to adjourn at 7:29 p.m.   
Mayor Pro-Tem Hernandez seconded the motion.  
Motion carried with a vote of 6-0-0. 
 
 
ADJOURNMENT             
 

 

          

               
         Mayor Richard Boss 
 
 
ATTEST:  
 
 
       
City Clerk Rachel Hughs 
 
(Prepared by Eric Barraza, Deputy Clerk)  
Approved at the Regular Meeting held on February 27, 2018. 

 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/27/2018 Report Date: 02/22/2018 Report No: 4. 
 
Submitted By: Shelbe Abbott
 
 
Subject: Consider, and act upon, first publication of Ordinance No. 1559 amending sections 29-01-100 and 
29-01-110, Chapter 29 of the CODE pertaining to White Sands Beautification District. (City Planner, Darron 
Williams) (Roll Call Vote Required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: Corrections made to Ordinance No. 1532.













AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/27/2018 Report Date: 02/22/2018 Report No: 5. 
 
Submitted By: Kitty Williams
 
 
Subject: Consider, and act upon, first publication of Ordinance 1564 approving a Local Economic 
Development Project for secured financial assistance proposed by Thomas L. Cardella & Associates, Inc. 
(Petria Schreiber, City Attorney) (Roll Call Vote Required)
 
 
Fiscal Impact: $1,200,000
Amount Budgeted: $0.00
Fund: 105-0407-450.57-28 Incentives (Fund 105 Economic Development)
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve for first publication.
 
 
Background: Consider and act upon first publication of Ordinance 1564 approving a Local Economic 
Development Project for secured financial assistance proposed by Thomas L. Cardella & Associates, Inc.

































































































































































































































PROJECT PARTICIPATION AGREEMENT

This Project Participation Agreement is entered into the __ day of ____________, 2018, between 
the City of Alamogordo, a New Mexico municipal corporation (the "City") and Thomas L. 
Cardella & Associates, Inc, a for profit corporation who will be required to register with the New 
Mexico Public Regulation Commission, whose business address is 4515 20th Ave, Suite B, Cedar 
Rapids, IA 52404 (hereinafter referred to as the "TLC”).

I. Recitals

A. The purpose of this Agreement is to allow TLC to improve and operate a customer 
service call center in Otero County, New Mexico.  Completion of the Project is in the 
best interests of the City and the health, safety, and welfare of the residents and the 
taxpayers of the City of Alamogordo, and is in accord with the public purposes and 
provisions of applicable state and local laws.

B. By Ordinance No. 983, adopted August 13, 1996, the City has adopted an ordinance 
pursuant to the statutory authority conferred upon municipalities to allow public 
support of economic projects to foster, promote and enhance local economic 
development efforts (N.M. Stat. Ann. Section 5-10-1 through Section 5-10-13-1978). 
The Ordinance was adopted as part of the City's Economic Development Plan.

C. By Ordinance No.  1564, adopted ________, 2018 ("Approval Date"), the City has 
adopted an Ordinance which establishes that TLC meets the requirements of the 
Local Economic Development Act and that TLC has provided information pertaining 
to its intent to make infrastructure improvements and purchase equipment needed to 
operate a customer service call center located at the White Sands Mall, 3199 N. White 
Sands Blvd., Alamogordo, New Mexico, 88310. This operation and management will 
create a minimum of one hundred (100) new jobs with an hourly wage of at least nine 
($9.00) dollars per hour, and will thereafter maintain the one hundred (100) jobs and 
create sufficient additional new jobs necessary to fulfill its obligation to repay the 
Economic Development Incentive during the term of this Agreement (the “Project”), 
all of which qualifies for assistance under the City’s Economic Development 
Ordinance.   

D. Material inducements for the City’s participation in this Agreement with TLC are:
1.   TLC creating and maintaining jobs in accordance with the provisions of 

this Agreement by -
a. producing no fewer than one hundred (100) new full-time jobs at an 

hourly wage of at least nine ($9.00) dollars;
b. producing at least one executive-level position at an hourly wage of at 

least twenty-five ($25.00) dollars;
2.   Begin hiring employees within the calendar year of 2018.

E. Location of TLC's business operations in Otero County will provide additional jobs 
and substantially improve economic conditions in accordance with the purposes and 
goals of the City's Economic Development Plan. 

F. As a condition precedent to its receipt of public assistance TLC is required to execute 
this Project Participation Agreement.



II. Definitions 

For all purposes of this Agreement, except as otherwise expressly provided or unless the context 
clearly requires otherwise, the following terms have the meanings assigned to them:

A. "Approval Date" means _____________.  
B. “Economic Development Incentive” means financial assistance provided to TLC by 

the City of Alamogordo through the Local Economic Development Act. 
C. "Eligible Project Costs" means the costs and expenditures directly related to the 

various infrastructure upgrades that need to be accomplished in order to open and 
operate the call center.  Examples of eligible infrastructure upgrade costs include 
various infrastructure upgrades, purchases of systems and equipment to operate the 
call center, and installation costs.   

D. "Facility" shall mean TLC’s call center located within the White Sands Mall, 3199 N. 
White Sands Blvd., Alamogordo, New Mexico.  

E. "Job Credit" is a performance measurement figure.  A job credit is annually:  
1.  Eighteen thousand, seven hundred twenty dollars ($18,720), yearly, for 

each non-executive fulltime equivalent job created ($9 per hour x 2080 yearly 
hours); 

2.  Twenty-four thousand, nine hundred sixty dollars ($24,960), yearly, for 
each front line management equivalent job created ($12 per hour x 2080 
yearly hours);

3.   Thirty-five thousand, three hundred sixty dollars ($35,360), yearly for 
each program manager equivalent job created ($17 per hour x 2080 yearly 
hours);

4.  Fifty-eight thousand two hundred forty dollars ($58,240) yearly, for each 
site director fulltime equivalent job created ($28 per hour x 2080 yearly 
hours).

F. "Job Period" means every twelve (12) month period from the Approval Date through 
the Term of Agreement during which the Qualified Entity is obligated to create and 
maintain New Jobs.

G. New Job" shall mean 2,080 hours of paid employment over 365 days.  

Example
2 people, each working 1,040 hours, over 365 days, is one New Job. 
1 person working 2,600 hours over 365 days is 1.25 New Jobs. 

III. Agreements

The Parties agree as follows:

A. Authority. The City's execution of this Agreement is authorized by 
1.   The Local Economic Development Act, NMSA  1978 §5-10-1 through 

§5-10-13 (2007) (LEDA), Ordinance No. 983, which established the 
Alamogordo Economic Development Strategic Plan that promotes economic 
development projects in the City of Alamogordo; and 

2.   Ordinance No. 1564, which approved the Project.  



B. TLC's execution and performance of this Agreement constitutes a valid and binding 
obligation of TLC in the event TLC proceeds with the Project.  TLC has full power 
and authority to execute, deliver and perform, as applicable, this Project Agreement, 
to make the obligations hereunder, to execute and deliver the financial guarantee and 
to grant to the City the security as hereinafter described.

C. "New Jobs Payroll" shall mean all monies paid annually to all persons holding New 
Jobs, whether paid by the hour, day, week, semi-monthly, monthly, or yearly, and 
includes, but is not limited to, overtime, bonuses, and piecework.  

IV. TLC's Obligations  

Per the purpose of the Agreement recited in paragraph I(A), above, TLC will meet the City’s job 
creation expectation in paragraph I(D) by the following means:

A. Employment Opportunities - TLC shall create and thereafter maintain during each 
Job Period those jobs as defined in paragraph I(D)(1)(a, b), for the period defined in 
I(D)(1)(c).  

B. TLC shall only be credited for the creation of jobs performed within Otero County, 
New Mexico.  

C. Local Preferences - Though not required, TLC shall use its best efforts to contract 
with local contractors in order for the City to receive gross receipts tax revenue.  
During the term of this Agreement, TLC shall make available to the City records 
verifying the use of local contractors and the making of local purchases.  For 
purposes of this Agreement, a local contractor is a contractor meeting the 
requirements of section 2-13-180 of the Alamogordo City Code.

V. The City’s Obligations 

A. The City agrees to provide $1,200,000 of Economic Development Incentives to TLC 
to construct, improve and operate a value added call center in Otero County, New 
Mexico. TLC will be responsible for any additional costs or expenses related to the 
Project. 
 

VI. The City’s Limitations

A. This Agreement shall not be construed as a commitment, issue or obligation of any 
specific funds other than those funds to be received by the City from its Municipal 
Infrastructure Gross Receipts Tax.  

B. The functions and duties assumed by the City include only those described in this 
Agreement, and the City is not obligated to act except in accordance with the terms 
and conditions of this Agreement.  

C. TLC acknowledges that the City does not warrant any equipment, materials, or 
services purchased with the funds.  

D. TLC shall be obligated hereunder even if the equipment, materials, or services are 
defective or fail to conform to the warranties extended by the supplier.   



E. The obligations of TLC shall not be affected by any dispute TLC may have with any 
manufacturer, distributor, contractor or supplier.   

F. TLC will not assert any claim or defense which it may have against any 
manufacturer, distributor, supplier or contractor against the City.  

G. The City is under no duty to supervise or inspect the installation or construction 
contemplated by this Agreement. 

H. Any inspection or examination by the City is for the sole purpose of protecting the 
City's security interest and preserving the City's rights under this Agreement.   

I. No default of TLC will be waived by any inspection by the City.   
J. In no event will any inspection by the City be a representation that the installation or 

construction is free from defective materials or workmanship.

VII. Disbursement of Economic Development Incentive 

A. Disbursement of the Economic Development Incentive shall be made upon the City's 
receipt and approval of a request for the disbursement and supporting documents. 
Invoices submitted which are determined to be outside the scope of those allowable 
by state or local ordinance shall be rejected.

B. The supporting documents shall include itemized invoices from contractors and 
suppliers, and a report detailing the dollar amount and purpose of the Eligible Project 
Cost.

C. TLC and the City shall establish a joint account into which the disbursement shall be 
deposited by the City. 

D. City anticipates TLC will use the disbursement for the following, to include, but not 
limited to: 

1. Electrical Upgrades, i.e: Fiber, Power/Cabling, Wireless Interfaces
2. IT and Data Center infrastructure, i.e: Rack, Power/Cabling, Switches, 

Routers, Servers
3. Call Center Technology, i.e: Computers, Wireless hardware, Software, 

Security
4. Furniture and Fixtures

E. The City anticipates the above items are required and variation to this list necessitates 
discussion and agreement between the parties.  

F. In its sole discretion, the City may withhold disbursement if it determines that TLC 
has failed to comply with and/or is in default under the terms and conditions of this 
Agreement, or has failed to provide adequate documentation of the eligible project 
cost. 

VIII. Obligation to Repay the Economic Development Incentive
 

A. TLC understands and agrees that the failure of TLC to perform its obligations will 
result in a forfeiture of the Economic Development Incentive.  In the event of a 
forfeiture, or upon termination of this Agreement, TLC agrees to pay to the City the 
balance of the Economic Development Incentive not otherwise repaid through the 
creation of jobs.  TLC’s obligation to pay to the City the balance of the economic 



development incentive not otherwise repaid is evidenced by a financial guarantee 
bond, a copy of which is attached as exhibit ____. 

B. Security Interest. The City acquires a security interest in this agreement through 
TLC’s purchase of a financial guarantee bond which will be provided to the City of 
Alamogordo prior to the payment of any invoices.

IX. Insurance. 
A. TLC, at its sole cost and expense, shall procure and maintain, with financially sound 

and reputable insurers authorized to do business in the State of New Mexico: 
1.  Insurance on the value of the improvements on a replacement basis with 

no limiting modification including the City as named insured party; 
2.  Insurance policy which covers damage to, or the destruction of, the 

contents of the Facility on a replacement basis to include, but not limited to, 
all items purchased under this agreement.

B. TLC will furnish to the City, upon its written request, the insurance certificates with 
respect to such insurance.  

X. Evidence of Job Creation

A. Job Audit.   Annually, 60 days after the start of the Fiscal Year, a Job Audit to 
determine Job Credit shall be performed by the City to validate TLC follows this 
Agreement.  TLC shall produce the necessary records to allow the City to perform its 
Job Audit.  

B. Job Credit.  TLC shall receive a credit against the principal balance of the 
promissory note for each new job that is created/maintained during the job period.

C. Pro-rated Credit. In the event the TLC falls short of meeting annual 
creation/maintenance obligation for any Period, TLC receives a partial credit.  The 
amount of the partial credit shall be calculated using the above described formula.

D. Term. The parties anticipate it will take two years to fulfill the goal of obtaining 
sufficient job credits to repay the Economic Development Incentive (EDI).  In the 
event, at the end of the two year term, the EDI has not been fully repaid, the 
repayment term automatically extends until repayment is achieved.  

XI. Termination and Recovery of Incentive

A. Events of Default. The following events shall constitute events of default under this 
Agreement:  

1.   Failure of TLC to fulfill, in whole or in part, any obligation required by 
this Agreement.  

2.   Cessation by TLC of its Otero County operations, or reduction of those 
operations to a level below the performance measures set forth of this 
Agreement.  

3.   Filing by TLC of a petition, case, proceeding, or other action against the 
City as a debtor under any debtor relief law or seeking appointment of a 
receiver, trustee, custodian, or liquidator of the TLC.  

4.   The abandonment by TLC of all or a portion of the Facility.  



5.   The discovery by the City that any representation, warranty, or covenant 
made by the TLC in connection with this Agreement was or has become false, 
materially misleading, erroneous, or breached in any material respect. 

6.   TLC assigns, sells, or transfers a majority interest in its business entity, 
whether in a single transaction or a series of transactions. If TLC desires to 
assign, sell, or transfer a majority interest in its business entity, whether in a 
single transaction or a series of transactions, before expiration of this 
Agreement, the City retains the right to reject any and all assignments, sales, 
or transfers of any  interest in the TLC's business entity until, in the sole 
discretion of the City, adequate assurances are given that the assignee, buyer, 
or transferee is TLC under the Alamogordo Economic Development Plan and 
that terms of this Agreement will be satisfied by the assignee, buyer, or 
transferee.  

B.   TLC's Response to Default. Upon the occurrence of an event of default by TLC 
specified in this Agreement, the City shall notify TLC in writing that an event of 
default has occurred under this Agreement. Within thirty (30) days of the receipt of 
such notice, TLC shall:  

1.   Cause the default to be cured; or  
2.   Furnish a written response indicating:  

a. The factors which caused or contributed, in whole or in part, to the 
occurrence of default;  

b. The measures TLC has undertaken to avoid the reoccurrence of default 
in the future;  

c. Whether any performance measure not achieved can still be achieved 
in a timeframe acceptable to the City; and  

d. What further action TLC plans to take to achieve the performance 
measure in a timeframe acceptable to the City.  

C. City’s Response to Default. The City staff shall review the response furnished by 
TLC and within thirty (30) days from the receipt of such response, recommend to the 
City Commission whether to modify or terminate this Participation Agreement.  TLC 
shall have an opportunity to make a presentation to the City Commission at any 
meeting where such recommendation will be acted upon. The decision of the City 
Commission will be final and binding. Other than the opportunity for TLC to make a 
presentation to the City Commission, in the event of default nothing herein shall be 
construed to limit in any way the power and authority of the City Commission to 
terminate this Agreement and to demand immediate repayment of the Economic 
Incentive, including all interest both accrued and deferred; and to foreclose upon, 
collect, and recover all collateral pledged by TLC as security if repayment is not 
made.

XII. Effect of Termination. 

Except for any obligations that accrue prior to such termination or except as otherwise provided 
in this Agreement, which obligations shall survive the termination of this Agreement, other 
rights, responsibilities and liabilities of the parties under this Agreement shall be extinguished 
upon the applicable date of termination of this Project Agreement.  



XIII. Facility Closure Clawback.  

Should TLC cease operation of the Project prior to fulfilling their financial obligation to the City 
of Alamogordo, TLC shall, within ninety (90) days of the cessation of operations, pay to the 
City, in cash, an amount equal to the outstanding balance left under this agreement. This amount 
may either be paid by the bond procured in this case, or by cash from TLC itself. In this event, 
TLC agrees to immediately submit to a job audit within 30 days of closure and will receive any 
and all credit to which it is entitled. After all credits are applied, TLC agrees that the City may 
call due its performance bond. Any clawbacks not paid when due shall bear interest at the rate of 
prime plus 2% per annum from the due date until paid.

XIV. No Joint Venture. 

It is acknowledged  and agreed by the parties that the terms of this Agreement are not intended to 
and shall not be deemed to create a partnership or joint venture among the parties.  Neither party 
shall have any authority to act on behalf of the other party under any circumstances of this 
Agreement.

XV. Appropriations. 

The performance by the City of any of the terms, covenants, or conditions in this Agreement that 
the City is obligated to perform shall be subject to the availability of appropriated funds that may 
be lawfully used for such purpose.

XVI. Miscellaneous Provisions.

A. If any legal action should be necessary for the enforcement of this Project 
Participation Agreement or because of an alleged dispute, breach, default or 
misrepresentation in connection with any of the provision of this Agreement, the City 
shall be entitled to recover reasonable attorney fees and/or other costs incurred in that 
action or proceeding in addition to any other relief which the City may be entitled to 
under the law.  

B. The parties agree that in the event of any dispute, venue for such dispute shall be laid 
and established in the District court of Otero County, New Mexico and no other.  

C. City and TLC will do all things reasonably necessary or appropriate to carry out the 
terms and provisions of this Agreement, and to aid and assist each other in carrying 
out such terms and provisions.

IN WITNESS WHEREOF, the Parties hereto have entered into this Agreement as of the day and 
year first written.

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

_______________________________
Margaret Paluch,
City Manager



_______________________________
Thomas L. Cardella, President
Thomas L. Cardella & Associates

AFFIRMED:

_________________________
Rachel Hughs,
City Clerk

APPROVED AS TO FORM:

_________________________
Petria Schreiber,
City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/27/2018 Report Date: 02/22/2018 Report No: 6. 
 
Submitted By: April Jones
 
 
Subject: Appointments to Boards and Committees. (Richard Boss, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Appoint to the White Sands Beautification Committee.
 
 
Background: Airport Zoning Board.  Three (3) vacancies.   Staff Liaison - Cheryl Otero-Baker
(Openings due to the expired term of Darron Williams and resignation of Frank Nelson and Paul 
Vigneault.)      
No nominations received.

Alamogordo Disability Council.  Three (3) vacancies.  Staff Liaison -  **No Staff Liaison appointed to this 
Council**   
(Openings due to the resignation of Viviane Ackall, and expired terms of Lori Adam and Rita Martinez) 
No nominations received.

Alamogordo Promotion Board.  One (1) vacancy- tourism related.  Staff Liaison - Jan Wafful 
(Opening due to Kathleen Beall's resignation)  
No nominations received.

Alamogordo Public Library Board.  One (1) vacancy.  Staff Liason - Melissa Garcia.     
No nominations received.

Community Development  Advisory Committee. Six (6) vacancies. Staff Liaison - Cynde Sagenkahn  
(Opening due to the expired term of Bruce Knee, Melanie Hall, and Gloria Vaughn; and the resignation of 
Eddie Kemp and Arthur Alterson)  
No nominations received.



Parks and Recreation Board.   One (1) vacancy. Staff Liason - Jan Wafful.  (Opening due to the 
resignation of Paul Sanchez)

Senior Volunteer Programs Advisory Council. One (1) vacancy. Staff Liaison - Julie Baker (Openings 
due to the expiring terms of  Annarelle McDonald)
No nominations received. 

White Sands Beautification Committee. One (1) vacancy Staff Liaison - Darron Williams (Opening due to 
the resignation of Stephanie Hale.)
The following individual is interested in being appointed:
Danielle Bynum, if appointed this will be her first term.



City of Alamogordo
APPLICATION TO SERVE ON A

CITY BOARD/COMMITTEE

Name:

Home Phone:

Cell Phone:

e-mail address:

Physical Address

Is the above address within City limits? Yes _X_ No
11 ii ^~^

Mailing Address: _

Present Employer:

RECEIVED
~EB 2 0 2018

CITY CLERK

Work Phone:

-9ZH Fax No:

job Title: Director

Board/Committee you wish tq serve on:

First choice: JĴ QiM

Second choice:

Are you related to anyone who is presently employed by the City of Alamogordo:

Yes No /\f sot what is their relation to you? .

Are you related to any Elected Official of the City of Alamogordo?
YYes No ̂ A If so, what is their relation to you?

Experience and education relating to the Board/Committees

Please indicate your interest in serving on a City Board/ Committee: \...,flV\fl

of
\V\e return completed application to:

City Clerk's Office
1376 E. Ninth Street
Alamogordo, NM 88310
PHONE: (505)439-4205
FAX: (505)439-4396
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