
Alamogordo City Commission
NOTICE OF MEETING 

Regular Meeting Agenda
September 8, 2015 - 7:00 PM

City Hall, City Commission Chambers
1376 E. Ninth St.

Susie Galea ..............................................................................Mayor
Robert Rentschler .....................................Mayor Pro-Tem, District 3
Jason Baldwin ..................................................................... District 1
Nadia Sikes ..........................................................................District 2
Jenny Turnbull ......................................................................District 4
Al Hernandez.........................................................................District 5
Dr. George Straface ............................................................ District 6

Jim Stahle .....................................................................City Manager
Stephen Thies ...............................................................City Attorney
Renee Cantin ......................................................................City Clerk

In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed to the appropriate news media, and posted on the City website:  http://ci.alamogordo.nm.us within the 
required time frame.  As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:  
http://ci.alamogordo.nm.us

The Mayor and City Commission request that all cell phones be turned off or set to vibrate.  Members of the audience are 
requested to step outside the Commission Chambers to respond to or to conduct a phone conversation. The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575-439-4205.

CALL TO ORDER & ROLL CALL
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

  

1. Presentation of Proclamation to Raini O'Connor, Miss Alamogordo and Brandi Blair, Miss Otero County 
for Miss Alamogordo/Miss Otero County Day; and another Proclamation to Amanda Madigan, Miss 
Alamogordo’s Outstanding Teen and Jessica Hatfield, Miss Otero County's Outstanding Teen for Miss 
Alamogordo/Miss Otero County's Outstanding Teen Day. (Susie Galea, Mayor)
 

PUBLIC COMMENT
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible 
services to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty, 
integrity, compassion, fairness, and a commitment to excellence. 

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us/
http://ci.alamogordo.nm.us/
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Minutes allowed for Public Comment.

CONSENT AGENDA   (Roll Call Vote Required for Item No. 4)
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

  
2. Approve the Minutes for the August 25, 2015 Regular City Commission Meeting and the August 24, 
2015 Special City Commission Meeting. (Renee Cantin, City Clerk)
 

  
3. Approve the statement related to the Executive Session held on August 24, 2015 and August 25, 
2015. (Renee Cantin, City Clerk)
 

  
4. Approve the final publication of Ordinance No. 1501 Amending Article 19-04 of the City Code to 
Provide for the Adoption of Park Rules.  (Roll call vote required) (Stephen Thies, City Attorney)
 

  
5. Approve a Special Dispenser Permit Application and a Temporary Alcoholic Beverage Dispenser’s 
License for Johnny Carino’s for the Holloman Air Force Ball on September 25, 2015 at the NM Museum of 
Space History.  (Renee Cantin, City Clerk)
 

  
6. Approve a Special Dispenser Permit Application and a Temporary Alcoholic Beverage Dispenser’s 
License for Johnny Carino’s for the NM Musuem of Space History/International Space Hall of Fame event 
on October 3, 2015 at the Tays Special Events Center.  (Renee Cantin, City Clerk)
 

  
7. Approve a Public Celebration Permit Application and a Temporary Alcoholic Beverage Dispenser’s 
License for Heart of the Desert Winery for the Republican Women of Otero County fundraiser on October 
24, 2015 at Creative Designs located at 917 New York Ave.  (Renee Cantin, City Clerk)
 

  
8. Approve the purchase of property located at 801 First Street for the First Street/Florida Avenue Re-
Alignment Project in the amount of $290,000.00. (Stephen Thies, City Attorney)
 

  
9. Approve the award of RFP  No. 2015-003 to Unifirst Corporation, related to the Uniform and Linen 
Rental and Laundry Services for various department for the City of Alamogordo. (Barbara Pyeatt, Central 
Purchasing Officer and Veronica Ortega, Community Services Director/Assistant City Manager)
 

ITEMS REMOVED FROM CONSENT AGENDA

PUBLIC HEARINGS

  
10. Consider, and act upon, a Variance Request Case Number V-2015-0004(A) to reduce the side yard 
setback line from fifteen (15) feet to ten (10) feet in the SILVERADO SUBDIVISION, BLK A, LT 5, Tax 
Parcel Number 01-15739 with an address of 848 Sky Ranch. (Ruben Segura, City Planner)
 

UNFINISHED BUSINESS

  
11. Discussion, and possible action concerning Resolution 2015-35 declaring 2405 Cuba Avenue (Sahara 
apartments) ruined, damaged and dilapidated and ordering its abatement. (Stephen Thies, City Attorney 
& Lora Nelson, Code Enforcement Manager)
 

NEW BUSINESS

  
12. Consider, and act upon, Resolution No. 2015-42 supporting the Pecos League in continuing the White 
Sands Pupfish Baseball Team in Alamogordo in honor of Matt McNeile. (Roll call vote required) (Renee 
Cantin, City Clerk) WITHDRAWN
 

  
13. Consider, and act upon, Resolution No. 2015-43 Supporting the Application of the Public Service 
Company of New Mexico (PNM) for Revision of its Retail Electric Rates. (Roll call vote required)
 

  14. Consider, and act upon a Gross Receipts Investment Program (GRIP) Application for HJBM, 
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LLC. (Stephen Thies, City Attorney)
 

  
15. Consider, and act upon, the complaints submitted related to the Code of Conduct Ordinance No. 
1478.  (Stephen Thies, City Attorney)
 

  
16. Discussion related to the cost of the In-House Engineering Services to date.  (Robert Rentschler, 
Mayor Pro-Tem)
 

  
17. Discussion related to an update on the NMED Grant for the Water Reuse System awarded in 2012. 
 (Robert Rentschler, Mayor Pro-Tem)
 

  18. Appointments to Boards and Committees. (Susie Galea, Mayor)
 

PUBLIC COMMENT   (Continued if needed)...

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

EXECUTIVE SESSION   (Roll Call Vote Required)

  
19. Recess into Closed Session in compliance with Section 10-15-1.H, NMSA 1978 (2010 Cumulative 
Supplement) to discuss Limited Personnel Matters (Interim City Manager recruitment) and Collective 
Bargaining Negotiations (APSOA). (Roll call vote required)
 

RECONVENE INTO OPEN SESSION

  20. Action, if any, related to Limited Personnel Matters (Interim City Manager).
 

ADJOURNMENT



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 8/27/2015 Report No: 1. 
 
Submitted By: Nancy Jacobs, Deputy 
Clerk
 
 
Subject: Presentation of Proclamation to Raini O'Connor, Miss Alamogordo and Brandi Blair, Miss Otero 
County for Miss Alamogordo/Miss Otero County Day; and another Proclamation to Amanda Madigan, Miss 
Alamogordo’s Outstanding Teen and Jessica Hatfield, Miss Otero County's Outstanding Teen for Miss 
Alamogordo/Miss Otero County's Outstanding Teen Day. (Susie Galea, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: None.  Presentation only.
 
 
Background: The 2015 Miss Alamogordo/Miss Otero County and Miss Alamogordo Outstanding 
Teen/Miss Otero County Outstanding Teen Scholarship Pageant was held on Saturday, July 25th at the 
Flickinger Center for Performing Arts. 

Mayor Galea will present the proclamations to the winners of these prestigious titles. 







AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 8/27/2015 Report No: 2. 
 
Submitted By: Renee Cantin, City Clerk
 
 
Subject: Approve the Minutes for the August 25, 2015 Regular City Commission Meeting and the August 
24, 2015 Special City Commission Meeting. (Renee Cantin, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the minutes.
 
 
Background: This is required per the Open Meetings Act.



CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION SPECIAL MEETING MINUTES

7:00 P.M., COMMISSION CHAMBERS
AUGUST 24, 2015

SUSIE GALEA, MAYOR ROBERT RENTSCHLER, MAYOR PRO-TEM
JASON BALDWIN, COMMISSIONER DR. GEORGE STRAFACE, COMMISSIONER
NADIA SIKES, COMMISSIONER VERONICA ORTEGA, ACTING CITY 
MANAGER
JENNY TURNBULL, COMMISSIONER STEPHEN THIES, CITY ATTORNEY
AL HERNANDEZ, COMMISSIONER RENEE CANTIN, CITY CLERK

CALL TO ORDER & ROLL CALL
Mayor Galea called the meeting to order at 7:00 p.m. Roll Call was taken by the City Clerk.  Clerk 
Cantin announced there was a quorum present.   

EXECUTIVE SESSION
1.  Recess into Closed Session in compliance with Section 10-15-1.H, NMSA 1978 (2010 
Cumulative Supplement), to discuss Limited Personnel Matters (Acting City Manager)

Mayor Pro-Tem Rentschler moved to recess into Executive Session to discuss Limited 
Personnel Matters (Acting City Manager).  Roll call vote was taken by the Clerk.  
Commissioner Straface seconded the motion.  Motion carried with a vote of 7-0-0.

RECONVENE INTO OPEN SESSION
2.  Motion to reconvene into open session, and Action, if any, as a result of Executive 
Session.

Mayor Pro-Tem Rentschler moved to reconvene into open session at 7:49 p.m.  
Commissioner Straface seconded the motion.  Motion carried with a vote of 7-0-0. 

Mayor Pro-Tem Rentschler moved to approve Police Chief Robert Duncan as Acting City 
Manager for up to 30 days.  Commissioner Straface seconded the motion.  Motion carried 
with a vote of 7-0-0.

The Mayor explained that the Commission would expect Acting City Manager Duncan to give 
them any information on decisions made, and expressed that no major decisions were to be 
made.  She said they would want to discuss the upcoming Budget Workshop with the acting city 
manager, and there would not be any hiring or firing unless approved in the budget.

Mayor Pro-Tem Rentschler agreed with firing, but the hiring needed to continue as long as it was 
in the budget. Commissioner Hernandez said Veronica Ortega would remain as Acting Assistant 
City Manager.  

ADJOURNMENT
Mayor Pro-Tem Rentschler moved to adjourn at 7:52 p.m.  Commissioner Hernandez 
seconded the motion.  Motion carried with a vote of 7-0-0. 

 

Mayor Susie Galea
ATTEST:

 
City Clerk Reneé L. Cantin
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(Prepared by Nancy Jacobs, Deputy Clerk)  
Approved at the Regular Meeting held on September 8, 2015.)



CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION REGULAR MEETING MINUTES 

7:00 P.M., COMMISSION CHAMBERS
AUGUST 25, 2015

SUSIE GALEA, MAYOR ROBERT RENTSCHLER, MAYOR PRO-
TEM
JASON BALDWIN, COMMISSIONER DR. GEORGE STRAFACE, 
COMMISSIONER
NADIA SIKES, COMMISSIONER ROBERT DUNCAN, ACTING CITY 
MANAGER
JENNY TURNBULL, COMMISSIONER STEPHEN THIES, CITY ATTORNEY
AL HERNANDEZ, COMMISSIONER RENEE CANTIN, CITY CLERK

CALL TO ORDER, ROLL CALL, INVOCATION & PLEDGE OF ALLEGIANCE

Mayor Galea called the meeting to order at 7:00 p.m. Roll Call was taken by the City Clerk.  Clerk 
Cantin announced there was a quorum present. Invocation given by Pastor Vaden and the 
Pledge of Allegiance was led by Commissioner Straface.

APPROVAL OF AGENDA

Mayor Pro-Tem Rentschler moved to approve adding the Addendum items to the agenda.
Commissioner Baldwin seconded the motion.  Motion carried with a vote of 7-0-0. 

Mayor Pro-Tem Rentschler moved to approve the agenda as amended.  Commissioner 
Hernandez seconded the motion.  Motion carried with a vote of 7-0-0. 

PRESENTATIONS

Item Number 1 was skipped because the presenter was running late.

2. Presentation by CDM Smith related to the permitting and design of the 1 MGD 
Desalination Facility. (Robert A Fowlie, P.E., BCEE, Presenter)

Mr. Robert A. Fowlie of CDM Smith gave a short update (see Power Point in Agenda Book).

Mayor Galea asked why it was taking so long to design the RO unit.  Mr. Fowlie told her there 
were buildings to design, chemical feed systems that go with the treatment process, site-specific 
conditions to be dealt with, and most importantly, how to integrate a new water supply source into 
the existing system.  

Mayor Pro-Tem Rentschler said the original intention was to use skids such as the US Navy 
used, and he asked if this would remain the same.  Mr. Fowlie told him yes.  There would be two, 
half a million gallon per day treatment capacity skids.  It was essentially a modular type treatment 
unit on a skid set on a concrete pad with the piping is connected to them.

Commissioner Straface asked about the project schedule and any anticipated possible delays.  
Mr. Fowlie said they had anticipated potential delays, however, the schedule established going 
from 30% to 60% was extended more than normal, because they knew there would be additional 
site investigations.  Commissioner Straface asked what delays were anticipated, if any, to build 
this schedule.  Mr. Fowlie told him any anticipated potential delays would be mainly due to 
reviews by the State of New Mexico.  Commissioner Straface asked what plans he had made to 
deal with those delays, and was told they had kept the New Mexico Construction Programs 
Bureau informed of the project in the hopes the review would be speeded up.  They also pushed 
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out the bidding date to handle this.  Commissioner Straface asked Mr. Fowlie if he would bet his 
career on this schedule, and was told he wouldn’t go so far as to bet his career, but noted he had 
done this for a long time and dealt with the State a lot.
  
1. Update on Atari game auction and presentation of final proceeds check to the City of 
Alamogordo. (Joe Lewandowski, Operational Consultants)

Mayor Pro-Tem Rentschler moved to table Item #1 - Update on Atari game auction and 
presentation of final proceeds check to the City of Alamogordo.  Commissioner Straface 
seconded the motion.  No vote was taken.

PUBLIC COMMENT

A. Bob La Rosa commented on the following:
1)  Mr. LaRosa made the Commission aware of the problem of rock gray squirrels in his area and 
specifically his property, 1900 Hubbard Drive.   He felt the city had created this problem when 
they lined the arroyo, about 200 yards from his house, with rocks and wire.  This had become 
home to these squirrels.  They had damaged his property twice and two cars had been ruined.  
He will file a lawsuit against the city if nothing is done.  He had talked to the city manager two 
weeks ago and all he did was send Animal Control to his house to look at the damage and the 
traps he had set.  They recommended he get another trap, but he said the squirrels have become 
wary of the traps.  Mr. LaRosa had photos of the damage (see Agenda Report) for the 
commissioners to see.  

Mayor Pro-Tem Rentschler asked him what he did with the squirrels after trapping them and Mr. 
LaRosa said he let them go up on Hwy. 82.  He said the city manager told him he could shoot 
them with an air rifle, but the Animal Control officers told him he could only use a paint gun.  
Mayor Pro-Tem Rentschler told him he could use a pellet gun/BB gun.  

Mayor Galea asked him to leave his contact information for the acting city manager.

CONSENT AGENDA

3. Approve the Minutes for the August 11, 2015 Regular City Commission Meeting and the 
August 19, 2015 Special City Commission Meeting. (Renee Cantin, City Clerk)

4. Approve the statement related to the Executive Session held on August 11, 2015. (Renee 
Cantin, City Clerk)

5. Approve the Lodger's Tax Expenditures for Tourism & Travel. (Jan Wafful, Community 
Services Admin. Assistant)

6. Accept the Investment Report for the quarter ending June 30, 2015, in accordance with 
the City of Alamogordo Investment Ordinance. (LeeAnn Nichols, Finance Director)

7. Approve an Application for participation in the Fire Protection Fund Grant FY 2016 for 
the Alamogordo Fire Department.  (Mikel Ward, Fire Chief)

8. Approve an agreement for Assignment of Airport Lease from Skyline Aviation LLC to 
Rick T. Carrier. (Area E6-D) . (Jim Talbert, Airport Manager)

11. Approve the removal of uncollectible and unsecured amount of $163,283 Due To - 
General Fund (11) / Due From – Bonito (88), from the City’s Balance Sheet.  (Julianne Hall, 
Accounting Manager and LeeAnn Nichols, Finance Director)
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Item # 13 was removed by request of the clerk; Items #9, 10, and 12 were removed by 
Commissioner Hernandez.
 
Commissioner Hernandez moved to approve items # 3, 4, 5, 6, 7, 8, 11 of the consent 
calendar. Commissioner Turnbull seconded the motion.  Roll call was taken for item #11.  
Motion carried with a vote of 7-0-0.

ITEMS REMOVED FROM CONSENT AGENDA

9. Approve the award of Public Works Bid No. 2015-009 to Silva Electric & Construction 
LLC, related to Plaza Hacienda Electrical Renovation Apartment Circuit Separation at 
Public Housing, in the amount not to exceed $$41,812.35.  (Maggie Paluch, Housing 
Manager)

Commissioner Hernandez asked Evelyn Huff, Property Manager if this was the only bid, and she 
told him yes.  She said it is a strange project in that they will be going into the one-bedroom and 
efficiency apartments to trace the circuits; it will be labor intensive as opposed to installation 
intensive.

Commissioner Hernandez moved to approve Public Works Bid No. 2015-009 to Silva 
Electric & Construction LLC, related to Plaza Hacienda Electrical Renovation Apartment 
Circuit Separation at Public Housing, in the amount not to exceed $$41,812.35.  
Commissioner Baldwin seconded the motion.  Motion carried with a vote of 7-0-0. 

10. Approve the purchase of property located at 800 Miami Street related to the First & 
Florida Realignment project. (Stephen Thies, City Attorney)

Commissioner Hernandez explained this property purchase was part of the Florida Street 
Realignment, and the price paid was higher than the appraisal, but within the range of being fair.

Commissioner Hernandez moved to approve the purchase of property located at 800 
Miami Street related to the First & Florida Realignment project.  Mayor Pro-Tem Rentschler 
seconded the motion.  Motion carried with a vote of 7-0-0. 

12. Approve a Professional Services Agreement between Alamogordo MainStreet and the 
City of Alamogordo for the MainStreet program. (Ruben Segura, City Planner and Robert 
Rentschler, Commissioner) 

Commissioner Hernandez said he wanted to give Dr. Terry Marquardt and City Planner Segura a 
chance to speak on this item.

City Planner Segura said the MainStreet Program was visionary and one of the main goals and 
objectives was the redevelopment of the Down Town area.  

Mayor Galea looked at minutes of January 2013 and August of 2014 where they talked about a 
cost share agreement of two thirds.  She said the City would be paying $15,000 from the General 
Fund in the First Phase (first three years), and in the Second Phase the City would be paying 
$40,000 from the General Fund each year.  There wasn’t anything in the agreement stating the 
MainStreet organization would provide a two thirds cost share in fund raising.  She asked why 
this was not added to this agreement.  Mr. Marquardt responded the state has a requirement for 
emerging communities, and one of the requirements is any city involved make a contribution of at 
least $15,000 in a service agreement.  The requirements of the local MainStreet operation are to 
basically organize, and there is not a financial requirement of the local MainStreet organization in 
emerging status. 
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Mayor Galea referred to the minutes of August 25, 2014 where it stated a cost share and 
agreement.  Dr. Marquardt respectfully denied there was an agreement of one third sharing and 
said it is a public/private partnership that includes the City, State and the local MainStreet 
Community.  He explained the State requirements during the Emerging Phase and the Start-Up 
Phase.  He gave some examples of how MainStreet programs work with their communities.  Dr. 
Marquardt told the Commission that if the State puts in $50,000 every year, they would expect the 
cities to put in at least $15,000 during the emerging stage.  

Commissioner Hernandez moved to approve a Professional Services Agreement between 
Alamogordo MainStreet and the City of Alamogordo for the MainStreet program. 
Commissioner Straface seconded the motion.  Motion carried with a vote of 7-0-0. 

13. Approve Change Orders #2 and #3, and request to substitute subcontractors related to 
the Airport Runway 3 Extension Project. (Stephen Thies, City Attorney)

Airport Manager Talbert gave an overview of the project, and noted the FAA had not honored 
their agreement and had not provided promised funding.  The grant has been divided into three 
parts; the first part is complete, the second part has not been completed and is what we are 
talking about tonight, and the third part we hope to see by the second week of September when 
the FAA closes their books for grants for the fiscal year.  This will not increase the amount of 
money needed for the project.  He explained the three alternatives for this request tonight – 
electrical and paving.  

Mayor Pro-Tem Rentschler asked about the changes in electrical costs, and Mr. Jeff Rabon of 
Mesa Verde, Inc. explained they are rebidding this.

Commissioner Straface asked if they anticipated an increase in cost for Phase Three, and Mr. 
Rabon did not think there would be an increase.  He felt the complete project would finish 
$200,000 to $300,000 less and would not go over budget.

Mayor Galea asked about the subcontractors and City Attorney Thies said Mesa Verde was still 
negotiating with the subcontractors.  These would be brought back to the Commission in the 
future. 
Mr. Rabon said it was the same three local contractors who originally bid the job.  

Mayor Galea asked what was holding the FAA back from funding.  Mr. Rabon said they have 
been difficult to work with and he didn’t know why.  He said the FAA would be closing their books 
in mid-September and would have to have the remaining funds allocated by then.  

Commissioner Hernandez spoke about contracting and sub-contracting.  City Attorney Thies 
remarked this was a public works project and the general contractor had to identify their sub-
contractors for the project.  Mr. Raybon said they had extended their pricing twice for this project.

Commissioner Straface moved to approve Change Orders #2 and #3, and requested to 
substitute subcontractors as presented in the agenda related to the Airport Runway 3 
Extension Project.  Commissioner Turnbull seconded the motion.  Motion carried with a 
vote of 7-0-0

NEW BUSINESS
14. Consider, and act upon, the first publication of Ordinance No. 1500 to amend 
Section 16-02-090 of the City Code to define a quorum for the conduct of business for the 
Alamogordo Public Library Advisory Board. (Stephen Thies, City Attorney)

City Attorney Thies said the Library Advisory Board had asked for this change in order to have a 
simple majority to conduct business.  
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Mayor Pro-Tem Rentschler moved to approve the first publication of Ordinance No. 1500 
to amend Section 16-02-090 of the City Code to define a quorum for the conduct of 
business for the Alamogordo Public Library Advisory Board. Commissioner Sikes 
seconded the motion.  Motion carried with a vote of 7-0-0. 

15. Consider, and act upon, directing staff to create a policy to allow military recruiting at 
or on the city public facilities.  (Susie Galea, Mayor)  

City Attorney Thies told the commission that if you open this up to one entity, you will be opening 
it up to everyone regardless of their reason; if opened to military recruiters, we would have to 
open up to other recruiters.  He would research this further about restricting only to the 
Department of Defense if the commission wished him to do so.  When Mr. Thies was asked for 
examples of other groups, he said religious groups or other towns recruiting for their police 
department.

Commissioner Straface said he could support an ordinance that limits the recruiting to military.

Commissioner Baldwin felt he could not support this because it opens the door to things we don’t 
want to deal with.  He thought most in Alamogordo would have an issue with any kind of 
recruitment at city facilities.  

Commissioner Straface said the school district allowed military recruiting on school property 
under certain conditions and did not run into problems.

Mayor Galea said the recruiters would like to frequent city facilities especially during the summer 
months, so she suggested limiting their time to summer months. 

Commissioner Hernandez didn’t have a problem with them being set up in one spot and not 
moving around.  His biggest concern was there were a couple of church groups in town who 
would probably go ahead and recruit and not challenge the ordinance.  

Mayor Pro-Tem Rentschler supported military recruitment at city facilities, but felt events like 
Fourth Fridays would be inappropriate.  He would support a well written ordinance.

Mayor Galea said she had asked them about renting a booth at the various events, but they did 
not have any budget so could not afford the rental.

Commissioner Sikes asked if recruiters could talk to anyone under the age of 18.  She was 
concerned that recruiters could approach younger children without parental permission.       

Commissioner Baldwin said you are expecting to educate young people as to their career plans 
after high school, but not during flag football or Fourth Fridays.  He didn’t think the city should use 
any of their facilities as a recruitment tool.

Commissioner Straface said the school system had these recruiters come during Career Days, 
and he felt his thinking had been modified since listening to the thoughts of other commissioners.

Mayor Galea asked if anyone on the commission would support a designated place in the city 
where recruiters would be welcomed.  

Commissioner Hernandez couldn’t see this happening during the summer months.  

Commissioner Baldwin suggested local sources could provide funding for booth rental at events.  

Mayor Galea said the commission consensus was to not create an ordinance at this time.
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Rich Merrick spoke to the commission and stated he found it disgraceful that there are places in 
the city where a military recruiter cannot talk to potential military candidates.  He addressed the 
comments made by some of the commissioners.  He felt recruiters could be invited to an event 
and stay in one location during the event.  Mr. Merrick said military individuals were always very 
professional, and there should be a middle ground on this issue.  He felt it could be allowed with 
some restrictions.  

Commissioner Hernandez said his comments were based on the fact recruiters have quotas to be 
met.

16. Appointments to Boards and Committees. (Susie Galea, Mayor)

Mayor Galea announced the Boards and Committees with current vacancies.  With no objection 
she appointed Amy Krzeszewski, Carrie Balasz, and Vicki Flores to the Disability Council; Tony 
Mandalia to the Promotions Board.

PRESENTATIONS

Mayor Pro-Tem Rentschler moved to approve removing Item No. 1 from the table.  
Commissioner Hernandez seconded the motion.  No vote was taken.

1. Update on Atari game auction and presentation of final proceeds check to the City of 
Alamogordo. (Joe Lewandowski, Operational Consultants)

Mr. Joe Lewandowski reported he had finished the last of the sale, but there were some Atari’s 
left that he would sell at a later date (Power Point in Agenda Book).  The tally at this point was 
881 sold, 23 placed in museums, 100 to film companies, and the 297 being held for further sale.  
Florida was the state that had bought the most in the United States – 114 to date.  The final total 
was $107,930.15 with the City receiving $65,037.78, the Tularosa Basin Historical Society 
receiving $16,259.44, and expenses totaling $26,632.93.  He had presented the City with a check 
earlier in the year for $35,147.48 and tonight presented a check to the City for $29,890.30.  He 
will come back to the September 22, 2015 Commission meeting with recommendations for what 
to do with the money the City had made, and to present awards to those who helped with the 
project.

Commissioner Sikes thanked Mr. Lewandowski for all his work on this project. 

PUBLIC COMMENT  

A.  Paul Sanchez commented on the following:
1)  Mr. Sanchez spoke on the subject of military recruiters. He didn’t agree 100% with the 
comments made by Mr. Merrick on this subject, and leaned more towards comments made by 
Commissioner Sikes, Commissioner Baldwin, Commissioner Hernandez, and Mayor Pro-Tem 
Rentschler.  He felt recruiters could be positioned at an event in a booth so individuals could 
come or not to them.  He thought an event could waive the booth fee for the recruiters since they 
did not have any funds to work with.  He hoped the commission would take a hard look at this 
issue.

CITY MANAGER’S REPORT

1) Acting City Manager Robert Duncan thanked the commission and his coworkers for their 
support and confidence.  He had met with all the directors and said he would be meeting with the 
Finance Director concerning the city’s long term financial stability.  
2) He reminded everyone of the Budget Work Shop on August 31, 2015.
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3) He passed out a list of suggestions from the City Clerk concerning the Agenda process (see 
Agenda Book).  The main change was the agenda book would no longer be posted two weeks 
prior to the meeting; instead, it would be posted on the Wednesday before the upcoming meeting.  
He asked that they give this a try.

Commissioner Straface said this needed to be published so the public would be aware, and 
Acting City Manager Duncan agreed.  Mayor Pro-Tem Rentschler clarified the deadlines and 
agreed to this.  

REMARKS AND INQUIRIES BY THE CITY COMMISSION

Commissioner Sikes commented on the following:
1) Commissioner Sikes reported on the Holloman Big Give projects.  She noted all the wonderful 
work done by these groups, especially the projects done for the City.  Some of the City of 
Alamogordo projects were the planting of trees and the laying of gravel at the Library, cleaning up 
Founder’s Park, painting 5,800 square feet of wall space at the Senior Center as well as working 
on the woodwork, and working on various areas of the Zoo.  She listed some of the projects done 
for others, and noted some of the community individuals and organizations that donated supplies, 
time, money and prizes. She would like to have the team individuals who directly affected the City 
come and give a presentation and be recognized by us with certificates.

Mayor Galea commented on the following:
1) The Mayor had an opportunity to go to Ft. Bliss along with other mayors in the surrounding 
Triad.  This group is interested in how the City of Alamogordo interacts with other agencies, and 
is specifically interested in our Utility Department.  They would like to bring 100 folks up to see 
how we operate.  
2) Ms. Galea said we will be asking for an extension of the WTB Funding of over a million dollars. 
The last phase of mostly water line projects is almost complete. 
3) She said there would be a ribbon cutting for the new Tiger Field this Friday at 5:30 p.m. before 
the game.
4) Mayor Galea noted the County Commission Meeting next week.  She hoped the City 
Commission could have an advocate at this meeting to address the item concerning the move of 
the Court House to outside the city limits.  She felt it would impact the MainStreet Project to move 
the Court House.  She was also concerned about the proposed increase of the GRT by 1/8th 
percent.

Commissioner Hernandez commented the city could incorporate land into the city that was being 
looked at for the relocation of the Court House.  We would then get the tax revenues from the 
project.

Mayor Pro-Tem Rentschler said he had been to many of these county meetings and he didn’t 
believe the direction would be to move the Court House from its current location.  He thought they 
were anticipating MainStreet would increase their traffic.  He would be willing to speak again to 
the County Commission about the GRT tax.

Mayor Pro-Tem Rentschler commented on the following:
1)  Mr. Rentschler spoke about the recent flooding and specifically the flooding at the Las Alturas 
subdivision.  He said we are looking at a way to help them and asked for them to let him know 
what is needed.
2)  Mayor Pro-Tem Rentschler asked to see an item on the next agenda concerning the $400,000 
designated for a loop for our effluent system that has not been spent since 2012.  He wanted the 
Legislative Bulletin attached to this.
3)  He said the Walking/Riding Trail from First to Tenth Street had not been done.  He said the 
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federal people had caused this problem and he expected this to continue.  
4)  On the next agenda he also asked for information on the Engineers contract.  Since we don’t 
have an engineer, we have contracted an engineering company and he felt we need to discuss 
what direction the city should take with this.  Approximately $107,000 had been spent just since 
February.  Either we need to hire a City Engineer or we need to curtail what we are sending to 
our contracted engineering company. 
5)  He said he had been called over to the ditch between 15th & 18th Streets, next to the Lutheran 
Church.  The city had done some work, but had been told it had to be on the agenda to be 
corrected.  Robert Blanton had told them this and he asked Public Works Director Cesar if this 
was the case.  Public Works Director Cesar told him the ditch could be fixed without commission 
direction, and they are addressing it as quickly as they can; they currently have many ditches to 
work on. 

EXECUTIVE SESSION
17.  Recess into Closed Session in compliance with Section 10-15-1.H, NMSA 1978 (2010 
Cumulative Supplement), to discuss Limited Personnel Matters (City Manager).  (Roll call 
vote required)

Commissioner Hernandez moved to recess into Executive Session Limited Personnel 
Matters (City Manager) at 8:42 p.m. Commissioner Turnbull seconded the motion. Roll call 
vote was taken.  Motion carried with a vote of 7-0-0.

RECONVENE INTO OPEN SESSION

18.  Motion to reconvene into open session.  And Action, if any, as a result of Executive 
Session.

Mayor Pro-Tem Rentschler moved to go into Open Session at 9:54 p.m.  Commissioner 
Hernandez seconded the motion.  Motion carried with a vote of 7-0-0. 

The Mayor stated the Commission was confident Acting City Manager Duncan would do a great 
job for the next 30 days.  The commissioners had discussed at length the process for recruiting 
an interim city manager, and it would be discussed further in Executive Session at the next 
commission meeting.

ADJOURNMENT

Mayor Pro-Tem Rentschler moved to adjourn at 9:56 p.m.  Commissioner Hernandez 
seconded the motion.  Motion carried with a vote of 7-0-0. 

 

Mayor Susie Galea

ATTEST:

 
City Clerk Reneé L. Cantin
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(Prepared by Nancy Jacobs, Deputy Clerk) 
Approved at the Regular Meeting held on September 8, 2015.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 8/28/2015 Report No: 3. 
 
Submitted By: Renee Cantin, City Clerk
 
 
Subject: Approve the statement related to the Executive Session held on August 24, 2015 and August 25, 
2015. (Renee Cantin, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the following statements and authorize them to be included in the minutes of 
September 8, 2015:  “The Governing Body of the City of Alamogordo, New Mexico, hereby states that on 
August 24th, 2015 a Closed Executive Session was held during the Special Meeting and the matters 
discussed in the closed meeting were limited only to: Limited Personnel Matters (Acting City Manager)  as 
posted on the meeting notice.”  AND  “The Governing Body of the City of Alamogordo, New Mexico, hereby 
states that on August 25th, 2015 a Closed Executive Session was held during the Regular Meeting and the 
matters discussed in the closed meeting were limited only to: Limited Personnel Matters (City Manager)  as 
posted on the meeting notice.”
 
 
Background: This statement is required per the Open Meetings Act.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 8/31/2015 Report No: 4. 
 
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Approve the final publication of Ordinance No. 1501 Amending Article 19-04 of the City Code to 
Provide for the Adoption of Park Rules.  (Roll call vote required) (Stephen Thies, City Attorney)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the ordinance for final publication. (Roll call vote required)
 
 
Background: 
A recent incident which occurred at the zoo has prompted management to consider means by which to 
address misconduct at the zoo and other recreational facilities operated by the City.  At the current time, 
City Code does not contain an effective means to address misconduct which does not rise to the level of 
criminal behavior.  As a result, the attached ordinance has been prepared that allows the Director of 
Community Services to develop rules and regulations applicable to the city's many recreational facilities 
and programs.  Once such rules and regulations are developed, they would then be presented to the City 
Commission for formal approval.  Provided the Commission approves the rules and regulations, they would 
be posted at the facilities.  The enforcement mechanism created by the ordinance is to temporary, or in 
certain situations, permanently revoke the offending party’s privileges to use the facility.  If the person 
returns during the revocation period, they could be charged with criminal trespass.  The ordinance creates 
an appeal mechanism in the event the individuals desires to challenge the revocation of their use of the 
facility.

Commission is requested to approve the ordinance for first publication.
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ORDINANCE NO. 1501

AN ORDINANCE AMENDING ARTICLE 19-04 OF THE CITY CODE TO 
PROVIDE FOR THE ADOPTION OF PARK RULES

BE IT ORDAINED by the City Commission of the City of Alamogordo, 
New Mexico that Article 19-04 of the Code of Ordinances of the City of 
Alamogordo, New Mexico, Parks, Playgrounds and Recreation is amended to 
add the following:

19-05-020. Certain conduct and activities in public parks prohibited; 
establishment and enforcement of rules and regulations in parks and other 
recreational facilities; suspension/revocation of park privileges.

(a) “Park" shall mean and refer to any park, open space, arena, golf course, 
recreation centers, special-use area, trail corridor or any other area owned, 
improved, maintained, operated or otherwise controlled by the City for recreation 
or natural resource preservation purposes.

(b) Establishment and Enforcement of Park Rules and Regulations. 
(1) Establishment of park rules and regulations: The Director of Community 

Services (hereinafter referred to as the "Director"), subject to the 
approval of the City Commission, is hereby authorized and directed to 
adopt any and all rules and regulations reasonable and necessary for the 
proper and orderly use of all city parks and other recreational facilities 
and shall post all duly adopted rules and regulations applicable to each 
city park or facility upon an appropriate sign conspicuously placed at 
each entrance thereto. In addition, a copy of said rules and regulations, 
may be amended from time to time, shall be lodged of record in the office 
of the city clerk, and shall be made available for public inspection during 
normal business hours at city hall, upon request. All rules and 
regulations pertaining to the use of city parks and other recreational 
facilities, duly adopted and promulgated as required herein, and as may 
be amended from time to time, are hereby adopted and incorporated 
herein by reference thereto.

(2) Enforcement of park rules and regulations: The Director of Community 
Services, or his designee, in charge of the city's parks and recreational 
facilities shall enforce all park rules and regulations, and are hereby 
authorized, in their individual discretion, to temporarily suspend the 
privilege of any person or persons to use any one (1) or more of the city's 
parks or recreational facilities upon his or her determination, based on 
observation, reliable information or other probative evidence that said 
person or persons have violated one (1) or more laws, rules or 
regulations for the authorized use of city parks and recreational facilities. 
The suspension of the privilege to enter upon and use city parks and 
recreational facilities shall be effective immediately from and after oral 



New Material Deleted Material

2

notification to the person or persons involved by the Director, or his 
designee, and shall remain in effect for a maximum period of forty-eight 
(48) hours following the notice of suspension unless the privilege is 
further suspended or revoked as provided herein below. Any person or 
persons temporarily suspended under this section shall upon notification 
of suspension, immediately leave the premises of any city park and shall 
not return until said privilege has been reinstated as provided herein. Any 
person suspended under this section who refuses to leave a city park or 
other recreational facility shall be deemed to have committed a trespass 
and may be forcibly removed from the premises by a law enforcement 
officer and arrested, if necessary. 

(e) Unlawful Conduct or Violation of Rules and Regulations in City Parks; 
Authority of City Manager Regarding Suspension/Revocation of Privileges. 
(1) Authority of city manager; suspension/revocation: The city manager, 

upon the recommendation of the Director, is authorized, in his sole 
discretion, to suspend and/or revoke temporarily (indefinitely) or 
permanently, the privilege of any person or persons to use any one (1) or 
more of the city's parks or recreational facilities if, upon review of all 
evidence relevant thereto, he finds by a preponderance of the evidence, 
that a person or persons have, while in a city park or other recreational 
facility, violated one (1) or more state or local laws or violated any rules 
or regulations governing the proper use thereof and determines that it is 
in the best interest of the city to suspend or revoke that person or 
persons' privileges. 

(2) Suspension/revocation; notice requirements; factors considered: Prior to 
consideration of any recommendation regarding suspension or 
revocation in excess of forty-eight (48) hours, temporary or permanent, 
the city manager shall attempt to notify in writing the person or persons 
whose privileges may be suspended or revoked, if the identity and 
address of the person or persons are known or may be reasonably 
ascertained. The notice shall advise said person that a recommendation 
has been submitted to the city manager to suspend or revoke his or her 
privilege to enter upon and use a city park and/or other recreational 
facility, and shall advise said person that he or she has ten (10) days to 
"show cause" in writing why his or her park privileges should not be 
suspended or revoked as recommended. In rendering his decision, the 
city manager shall consider all relevant evidence, including any 
statements or evidence submitted by the person or persons whose 
privileges may be suspended or revoked. Within three (3) days of receipt 
of the parks and recreation manager or public works director's 
recommendation, the city manager shall accept, reject or modify the 
recommendation regarding suspension or revocation, as he deems 
necessary and appropriate, and shall notify the Director and the person 
or persons whose privileges are subject to suspension or revocation, of 
his decision in writing. The suspension or revocation of the privilege to 
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use city parks or recreational facilities shall be effective immediately from 
and after oral notification to the person involved by the city manager, or 
any other designated employee of the city, or the mailing of the notice of 
suspension or revocation to the last known address of the person or 
persons thus offending, whichever occurs first. Notice of suspension or 
revocation shall include information and instructions regarding the appeal 
process set forth in subsection (d) of this section. 

(3) The city police department shall be notified of any and all suspensions or 
revocations under subsections (b) and (c) of this section. 

(c) Appeal Procedure. Any person aggrieved by a decision of the city manager 
under subsection (c)(1) of this section may appeal same to the City 
Commission by filing a written notice of appeal with the city clerk within ten 
(10) days after the decision is rendered. The appeal shall be heard within 
twenty (20) days after the notice of appeal is filed. The appeal shall be based 
solely on the record of evidence considered by the city manager in rendering 
his decision, except when the City Commission, in its sole discretion, 
requests additional evidence from interested parties or other witnesses. 

(d) Law Enforcement Authority; Penalties. 
(1) The police power of the city shall extend over and apply to all city parks 

and recreational facilities, now owned and hereafter acquired. In addition 
to any other criminal offenses and penalties provided by state law, it shall 
be unlawful for any person to violate any provision in this section or any 
rules and regulations governing the proper use of city parks and 
recreational facilities. Any person found to be in violation thereof, shall 
upon conviction, shall be punished as provided in section 1-01-100 of 
this Code.

(2) It shall be unlawful for any person to enter upon, use or remain within 
any city park or other recreational facility in violation of any order of 
suspension or revocation issued under the provisions of this section to 
said person. Any person found to be in violation of a suspension or 
revocation shall, upon conviction thereof, shall be punished as provided 
in section 1-01-100 of this Code.  In addition, violation of any order of 
suspension or revocation by any person thus offending shall constitute a 
trespass, and any and all members of local law enforcement agencies 
with proper jurisdiction are hereby authorized to forcibly remove from city 
parks or recreational facilities and arrest, if necessary, any person who 
violates any such suspension or revocation order and commits a criminal 
trespass.

SECTION 2. EFFECTIVE DATE. This ordinance shall take effect upon its 
adoption and publication.

DONE this ____________ day of ______________, 2015
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CITY OF ALAMOGORDO, NEW MEXICO
A New Mexico municipal corporation

By: _______________________________
Susie Galea, Mayor

ATTEST:

_________________________________
Renee L. Cantin, City Clerk

APPROVED AS TO FORM:

_________________________________
Stephen P. Thies, City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 8/31/2015 Report No: 5. 
 
Submitted By: Renee Cantin, City Clerk
 
 
Subject: Approve a Special Dispenser Permit Application and a Temporary Alcoholic Beverage 
Dispenser’s License for Johnny Carino’s for the Holloman Air Force Ball on September 25, 2015 at the NM 
Museum of Space History.  (Renee Cantin, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the Special permit and temporary license.
 
 
Background: According to Ordinance No. 1303, Section 5-01-035(a) states: The governing body of the city 
has deemed it advisable to allow and license limited public sale of alcoholic beverages at retail and 
consumption on the sale premises of alcoholic beverages approved by the city commission in specific 
areas of the public parks of said city, and, during community-wide celebrations, on certain other public 
places. Such sale shall be by responsible persons duly licensed under the Code of Ordinances, and shall 
be allowed for limited periods of time, as hereinafter specifically provided.

Carino’s does hold a current liquor license with the City and is asking for approval for this temporary license 
for their event on September 25, 2015. 

The fee of $50.00 per temporary location has been paid for this license.  The attached application has been 
sent for investigation to the P & Z Coordinator, Assistant City Manager, Police Chief, and Fire Chief.













AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 8/31/2015 Report No: 6. 
 
Submitted By: Renee Cantin, City Clerk
 
 
Subject: Approve a Special Dispenser Permit Application and a Temporary Alcoholic Beverage 
Dispenser’s License for Johnny Carino’s for the NM Musuem of Space History/International Space Hall of 
Fame event on October 3, 2015 at the Tays Special Events Center.  (Renee Cantin, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the Special permit and temporary license. 
 
 
Background: According to Ordinance No. 1303, Section 5-01-035(a) states: The governing body of the city 
has deemed it advisable to allow and license limited public sale of alcoholic beverages at retail and 
consumption on the sale premises of alcoholic beverages approved by the city commission in specific 
areas of the public parks of said city, and, during community-wide celebrations, on certain other public 
places. Such sale shall be by responsible persons duly licensed under the Code of Ordinances, and shall 
be allowed for limited periods of time, as hereinafter specifically provided.

Carino’s does hold a current liquor license with the City and is asking for approval for this temporary license 
for their event on October 3, 2015. 

The fee of $50.00 per temporary location has been paid for this license.  The attached application has been 
sent for investigation to the P & Z Coordinator, Assistant City Manager, Police Chief, and Fire Chief.











AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 8/31/2015 Report No: 7. 
 
Submitted By: Renee Cantin, City Clerk
 
 
Subject: Approve a Public Celebration Permit Application and a Temporary Alcoholic Beverage 
Dispenser’s License for Heart of the Desert Winery for the Republican Women of Otero County fundraiser 
on October 24, 2015 at Creative Designs located at 917 New York Ave.  (Renee Cantin, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the Special permit and temporary license. 
 
 
Background: According to Ordinance No. 1303, Section 5-01-035(a) states: The governing body of the city 
has deemed it advisable to allow and license limited public sale of alcoholic beverages at retail and 
consumption on the sale premises of alcoholic beverages approved by the city commission in specific 
areas of the public parks of said city, and, during community-wide celebrations, on certain other public 
places. Such sale shall be by responsible persons duly licensed under the Code of Ordinances, and shall 
be allowed for limited periods of time, as hereinafter specifically provided.

Heart of the Desert does hold a current liquor license for the winery with the City and is asking for approval 
for this temporary license for their event on October 24, 2015. 

The fee of $50.00 per temporary location has been paid for this license.  The attached application has been 
sent for investigation to the P & Z Coordinator, Assistant City Manager, Police Chief, and Fire Chief.









AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 8/28/2015 Report No: 8. 
 
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Approve the purchase of property located at 801 First Street for the First Street/Florida Avenue 
Re-Alignment Project in the amount of $290,000.00. (Stephen Thies, City Attorney)
 
 
Fiscal Impact: $290,000
Amount Budgeted: $977,797.00
Fund: EN1405 122-9499-430.61-20
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve purchase of property located at 801 1st Street.
 
 
Background: The Commission approved the purchase of a parcel of real property at its August 25th 
meeting needed for the completion of the 1st Street and Florida Avenue intersection realignment project.  A 
second parcel is now be brought before the Commission for that same reason.  This particular parcel is 
located at 801 1st Street, the red brick building located in the northeast quadrant of the 1st & Florda 
intersection.  After having the property appraised, the former City Manager negotiated a purchase price 
with the property owner.  The agreed upon price is $290,000.  The agreed upon price is inclusive of 
relocation expenses and other fees which the property owner is entitled to receive.  If the purchase is 
approved by the City Commission, the City will close the purchase with property owner within the next 
couple of days.  However, the property owner will be allowed to continue to operate her business from the 
site for upwards to seven plus weeks.  Rental payments for this period are part of the consideration being 
paid to the property owner.

Staff requests approval of the purchase of the property located at 801 1st Street for the price of $290,000.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 8/31/2015 Report No: 9. 
 
Submitted By: Barbara Pyeatt, Central 
Purchasing Officer
 
 
Subject: Approve the award of RFP  No. 2015-003 to Unifirst Corporation, related to the Uniform and Linen 
Rental and Laundry Services for various department for the City of Alamogordo. (Barbara Pyeatt, Central 
Purchasing Officer and Veronica Ortega, Community Services Director/Assistant City Manager)
 
 
Fiscal Impact: $44,000.00
Amount Budgeted: $44,000.00
Fund: Varies by Department
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve award of Uniform and Linen Rental & Laundry Services for the City of 
Alamogordo with Unifirst Corp. for an estimated yearly total of  $ 40,000.00 (including NMGRT).
 
 
Background: RFP 2015-003 was advertised on May 31, 2015. Proposal was sent to 4 vendors.  The City 
received one response, Unifirst Corp.

The uniform and linen rental service will include but not limited to: providing various city departments with 
floor mats, linen and uniforms rental as well as timely pick up and delivery.

The contract will be for an initial one (1) year period of time.  The City reserves the right to exercise the 
option to extend the service agreement for up to three (3) additional one (1) year periods for a maximum 
term of four (4) years.

Proposal for RFP 2015-003 is available in City Clerk's Office.



PRICE PROPOSAL

NAME OF FIRM: (Jf\\\r the price(s) listed below, our firm hereby offers to provide uniform services at all locations in accordance with

the Specifications, Schedule and Terms and Conditions of this bid:

The Contractor shall furnish at the start of the program, all brand new uniforms for all employees.

Weekly prices are based on 5 changes per week. To calculate price for a different number of change per week,
multiply the unit cost (price per change) x the number of changes.

LONG TERM PRICING the pricing listed shall remain firm for 48 months

ITEM DESCRIPTION
CHANGES
PER WEEK

ESTIMATED
NUMBER OF
EMPLOYEES

PRICE PER
CHANGE

TOTAL
ANNUAL

COST

/

INDICATE

STOCK ITEM
NUMBER
YOU ARE
BIDDING

fr 170 CITY MAINTENANCE SHOP 2600 N. Florida / M O V
Work shirts
Solid color
Short /long
Sleeve

Pants/Denim
Jean
Work Pants
Synthetic

Shop Coat
Jacket
Coverall
Fire Retardant
Welder Pant
Mat 3 X 5
Mat 4 X 6
Mat 3 X 1 0
Safety Mat
Wipers
Fender
Covers
Dry Mop
Dry Mop
Handle/Frame
Handle/Frame

4.25 oz. poplin;
65% poly/35%
combed cotton;

100% cotton

.75 oz. twill
65% poly, 35%
combed cotton;

Visitors
Visitors
Visitors

3 X 4
18X18
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24"
36"
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Work shirts
Solid color
Short /long
Sleeve

Blue Jeans

Jacket
Coverall
Mat 3 X 5
Wipers
Dry Mop
Dry Mop
Handle/Frame
Handle/Frame

4.25 oz. poplin;
65% poly/35%
combed cotton;

1 00% cotton

Visitors
18X18

24"
36"
24"
36"

5

5

1
1
2

2

3
1

1
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friylHl AIRPORT 3500 AIRPORT ft ^ 1
Work shirts
Solid color
Short /long
Sleeve

Work Pants
Synthetic

Jacket
Coverall
Mat 3X5
Mat 4X6
Mat 3X10
Wipers
Handle/Frame
Dry Mop

4.25 oz. poplin;
65% poly/35%
combed cotton;

7.75 oz. twill
65% poly, 35%
combed cotton;

Visitors
Visitors
Visitors
18X18

24"
24"

5

5

1

1

1

4
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Work shirts
Solid color
Short /long
Sleeve

Blue Jeans

4.25 oz. poplin;
65% poly/35%
combed cotton;

1 00% cotton
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CONVIENENCE CENTER 800 1st STREET /f ^O "7
Work
shirts
Solid color
Short
/long
Sleeve
Blue
Jeans

Work Pants
Synthetic

Jacket
Mat 4X6

Mat 3X10
Dry Mop
Dry Mop

4.25 oz. poplin;
65% poly/35%
combed cotton;

1 00% cotton
.75 oz. twill
65% poly, 35%
combed cotton;

Visitors
Visitors

36"
48"

5

5

5

1
2
1
1
1

4

2

1

4
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'̂ . iri
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76 ^^S
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Handle
/Frame
Bar Towel

48" 1

25
V £

i/T7 ^3S^
yi ii
y>-*F

FAMILY RECREATION 100 OREGON STREET ,>K5'fT
Mat 4X6
Mat 3X5
Mat 4X6
Mat 3X10

Mop /Wk-
Handle
/Frame
Handle
/Frame
Mops Wet
Dry Mop
Dry Mop
Ribbed Bar
Towels
Glass Towel

Visitors
Visitors
Visitors
Visitors
24 oz
36"

48"

36"
48"

1
7
10
3
4

3

2

4
5
4

18

25

^ y/
/. sri
x? , *Y
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£l
$

/. o y
, m.
/- OV

, /5T7
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_/.^.il^
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¥
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ZOO 1100 WHITESANDS /f .V/^

Work shirts
Solid color
Short /long
Sleeve

Blue Jeans

100% cotton

100% cotton

5

5

2

2

• ̂

/M

^r/-^

^r/.6<P

wo/ /
#dl

l»t(

CITY HALL/UTILITY BILLING 1 376 E. NINTH STREET /{"'^ £'j
Work shirts
Solid color
Short /long
Sleeve
Ribbed Bar
Towels

Exxon

Bag

5

25

3
, 0^1-

Jl?

^.S.SX-

^3«!°

o3'-iK Vs

O''/ '/^ Vs

r^8j
CIVIC CENTER 800 101 STREET fi I 5 1

Mat 4X6

Mat 3X10

Dry Mop

Dry Mop

Handle
/Frame
Bar Towel

Visitors

Visitors

36"

48"

48"

Bag

2

1

1

1

1

25

;,.w
laA
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/.M

^. { V 7

^W,^
(.6^5
^13.^^
5V^

^lqv/o

7^ A ̂
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CEMETERY 1ST STREET Jl,'K '̂ >
Work shirts
Solid color
Short /long
Sleeve

Blue Jeans

Jacket

Work shirts
Solid color
Short /long
Sleeve
Mat 3X5

1 00% cotton

100% cotton

5

5

1

2

2

4

. > 7

^rd
, TV

.zn^

iy(^r
!^--.M

oioi '-/S
0'2^l S/^
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LIBRARY 920 OREGON A ^ <v~)

4.25 oz. poplin;
65% poly/35%
combed cotton;
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5

3

1 / 3 9 X
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2 r.̂  fl

6 ( 0 ? , Vv,
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Mat 4X6
Mat 3X10

Dry Mop with
Handle
Duster

Visitors
Visitors

24"

36X36

3
1

1

10

L^l
v / o
<UlLpy>

• n

<m, 16
!b*>*i

^5-7.20

70 *fi
76 t5

IT 3-^^
^(_!U

f.3±\io
DEPARTMENT OF PUBLIC SAFETY 700 VIRGINIA ST. A" " £ * ^>

Mat 4X6
Mat 3X10

Visitors
Visitors

4
1

3 U
3 12.

ar^iftf
(&2.*/
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It, ̂

FIRE STATION #1 61 9 TEXAS
Mat 3X5

Mat 3X10
Dry Mop with

Handle
Glass Towel

Visitors
Visitors

24"

4
2

2

30

/ fr*
3 a
.t,-ic?

V
<JA

1750'6
32*M8r
70 • Jo

Vs
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TAAL
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FIRE STATION #5 1492 S. FLORIDA
Mat 3X5

Mat 3X10
Dry Mop with

Handle

Visitors
Visitors

24"

4
2

2

I. sa
3 12.

-<V74

37 r. jr£
3^*/^f
70 30

7<^ 4Q
74- 4-s
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FIRE STATION #6 3100 N FLORIDA
Mat 3X5
Mat 3X5

Visitors
Visitors

2
2
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Ali

/r^r 7<v>?-^
/Jri-^Jr 7^x^^

ANIMAL CONTROL 2910 N. FLORIDA
Mat 3X5
Mat 4X6

Dry Mop with
Handle

Glass Towel

Visitors
Visitors

24"

4
2

2

40

/. rA
2 */

6>7£

,VA

J/r- 5~£
ZU,^

70-30

Wf.60

7^ >fC^
7£ ,4K
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Indicate Price for name Patch each — £,

Indicate Percentage Discount Off Retail Catalog Price for Purchased Items:

NON-ALLOWED CHARGES. The following, but not limited to this list of charges, and including other incidental or
standard industry charges not identified herein, are not allowed under this contract.

Buy Back Items will not be allowed
Start-up costs (new uniforms, etc)
Setup charges (new employee after the initial setup of program)
Weekly or Trip Minimum charges
Seasonal Sleeve Change
Special Cut Garment
Environmental charges
Energy Charges
Fuel charges
Delivery minimum
Repairs
Changes: new location, size change, start/stop service, etc



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 8/28/2015 Report No: 10. 
 
Submitted By: Ruben Segura, City 
Planner
 
 
Subject: Consider, and act upon, a Variance Request Case Number V-2015-0004(A) to reduce the side 
yard setback line from fifteen (15) feet to ten (10) feet in the SILVERADO SUBDIVISION, BLK A, LT 5, Tax 
Parcel Number 01-15739 with an address of 848 Sky Ranch. (Ruben Segura, City Planner)
 
 
Fiscal Impact: None
Amount Budgeted: $0.00
Fund: N/A
 
Additional Fiscal Impact: 
 
 
Recommendation: Staff recommends the approval of V-2015-0004(A).
 
 
Background: Property owner requests a variance to Alamogordo Municipal Code §29-03-030 to reduce 
the side yard setback line from fifteen (15) feet to ten (10) feet to allow for the construction of a new single 
family dwelling on a corner lot located at 848 Sky Ranch. If approved, applicant, French Brothers, will 
construct a new family dwelling on set lot.

Staff recommendation for approval is based on the following Findings of Fact (please see attached staff 
report): 
1. The property is located at 848 Sky Ranch and is 0.20 acres in an R1 (Single Family Dwelling) zone; 
more specifically identified as Tax Parcel # 01-15739. 
2. The request is for a relief of Section 29-03-030 of the City of Alamogordo Municipal Code to reduce the 
side setback from fifteen feet to ten feet to allow the construction  of a new single family dwelling on lot 5, 
BLK A , Silverado Subdivision better known as 848 Sky Ranch. 
3. The application was filed on August 13, 2015.
4. The adjoining property owners were notified on, August 14, 2015.
5. The legal notice was run on August 16, 2015. 
6. Seven (7) letters were mailed by first class mail to all property owners of record within two hundred (200) 
feet, excluding public right-of-way, of the property for which the variance is sought. 



CITY COMMISSIONCITY COMMISSION
VARIANCE REQUESTVARIANCE REQUEST

CASE: V-2015-0004(A)CASE: V-2015-0004(A)

1Ruben Segura, City PlannerRuben Segura, City Planner
August August 66, 2015, 2015

City of Alamogordo
City of Alamogordo

Ruben Segura, City Planner
        September 8, 2015

http://ci.alamogordo.nm.us/Home.htm


VARIANCE REQUEST CASE: V-2015-0004(A)

OWNER(SOWNER(S)/APPLICANT: )/APPLICANT: 
  FRENCH BROTHERS     
 1010 ZUNI ROAD
 ALAMOGORDO, NM 88310

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            REQUEST:REQUEST:
THE APPLICANT IS REQUESTING A VARIANCE RELIEF FROM SECTION 29-
03-030 OF THE CITY OF ALAMOGORDO MUNICIPAL CODE TO REDUCE 
THE SIDE YARD SETBACK LINE FROM FIFTEEN (15) FEET TO TEN (10) 
FEET TO ALLOW FOR THE CONSTRUCTION OF A NEW SINGLE FAMILY 
DWELLING ON A CORNER LOT LOCATED AT 800 SILVERADO. 

2

http://ci.alamogordo.nm.us/Home.htm


VARIANCE REQUEST CASE: V-2015-0004(A)

3

                                                            
LocationLocation 848 Sky Ranch848 Sky Ranch

http://ci.alamogordo.nm.us/Home.htm


VARIANCE REQUEST CASE: V-2015-0004(A)

4

Aerial Aerial 
PhotoPhoto
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VARIANCE REQUEST CASE: V-2015-0004(A)

5

Section 29-03-070 – Section 29-03-070 – Side Yards – District R-1
There shall be a side yard on each side of the one-story portions of 
buildings having a width of not less than five (5) feet and a side yard on 
each side of the two-story portions of buildings having a width of not less 
than seven and one-half (7½) feet. The side yard on the street side of a 
corner lot shall be not less than fifteen (15) feet in width.

http://ci.alamogordo.nm.us/Home.htm


VARIANCE REQUEST CASE: V-2015-0004(A)

6

ZoningZoning
848 Sky Ranch848 Sky Ranch
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VARIANCE REQUEST CASE: V-2015-0004(A)

7

Section 29-01-070 – Section 29-01-070 – Variances
a. Definition. A variance is a dispensation permitted by the City of 

Alamogordo of the dimensional regulations of the "Code of Ordinances of 
the City of Alamogordo, New Mexico," where: 

1. Such action will not be materially detrimental to the public interest; and,
2. Such action will not grant a discriminatory benefit to the land owner 

and/or harm neighboring properties; and, 
3. Such action, owing to conditions peculiar to the property or the 

neighborhood and not the result of actions or the situation of the 
applicant, a literal enforcement of the Code of Ordinances of the City of 
Alamogordo, New Mexico, and not in conflict with any other adopted 
code, would result in practical difficulties or unnecessary hardship. 

http://ci.alamogordo.nm.us/Home.htm


VARIANCE REQUEST CASE: V-2015-0004(A)

200 Ft. 200 Ft. 
Radius Radius 
Protest AreaProtest Area
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VARIANCE REQUEST CASE: V-2015-0004(A)
Findings of Facts:
1.The property is located at 848 Sky Ranch and is 0.20 acres in an R1 (Single Family 
Dwelling) zone; more specifically identified as Tax Parcel # 01-15739. 
2.The request is for a relief of Section 29-03-030 of the City of Alamogordo Municipal Code 
to reduce the side setback from fifteen feet to ten feet to allow the construction      of a new 
single family dwelling on lot 5, BLK A , Silverado Subdivision better know 848 Sky Ranch.              
3.The application was filed on August 13, 2015.
4.The adjoining property owners were notified on, August 14, 2015.
5.The legal notice was run on August 16, 2015. 
6.Seven (7) letters were mailed by first class mail to all property owners of record within two 
hundred (200) feet, excluding public right-of-way, of the property for which the variance is 
sought.
7.No letters were returned undeliverable.
8.On September 3, 2015 the Planning and Zoning Commission recommended approval of the 
requested variance to the City Commission.
 

http://ci.alamogordo.nm.us/Home.htm


VARIANCE REQUEST CASE: V-2015-
0004(A)
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VARIANCE REQUEST CASE: V-2015-0004(A)

Site Site 
PhotosPhotos
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VARIANCE REQUEST CASE: V-2015-0004(A)

•STAFF RECOMMENDATION: 
 STAFF RECOMMENDS THE APPROVAL OF V-
2015-0004(A) TO ALLOW A TEN (10) FOOT SIDE 
YARD SETBACK AT 800 SILVERADO.

                                     

         

http://ci.alamogordo.nm.us/Home.htm


City of Alamogordo
New Mexico

                                        Community Development Department    
      1376 E. Ninth Street

             Alamogordo, NM 88310
           Phone: (575) 439-4202

Variance Staff Report
Case: V-2015-0004 (A) 848 Sky Ranch
Reference Name 848 Sky Ranch

 Variance Relief from Section: 

Proposed Request  

 * §29-03-030 – Side Yards—             
     District R-1.

Existing Zoning R1-Single Family Dwelling
Existing Use Vacant Lot

Existing Site Characteristics Site Acreage 0.20 Acres
Applicant James French, French Brothers Owner
PNZ Hearing Date September 3, 2015
Location 848 Sky Ranch
Tax Parcel Number(s)  01-15739

 Designation  SILVERADO BLK A LT 5

Plan Consistency
 Consistency 
with Request  Complies

A. Variance Request

Request: The applicant is requesting a variance from Section 29-03-030 of the City of 
Alamogordo Municipal Code to reduce the side yard setback line from fifteen (15) feet to ten 
(10) feet to allow for the construction of a new single family dwelling on a corner lot located at 
848 Sky Ranch and Desert Lakes Road.

B. Owner/Applicant

Owner(s):  French Brothers     Applicant:  James French/French Brothers
       1010 Zuni Road                            1010 Zuni Road        
       Alamogordo, NM  88310                     Alamogordo, NM  88310       

C. Background

Petitioner is seeking to build a new single family dwelling on the subject lot in at 848 Sky Ranch 
in the Silverado Subdivision.  The lot is located on the southern corner of the intersection of 
South Florida Avenue and Desert Lakes Road.  Given that the lot is a corner lot and zoned R1- 
Single Family Dwelling, petitioner is required under Section 29-03-030 of the City of 
Alamogordo Municipal Code to provide a fifteen (15) foot side yard setback. Petitioner was 

http://ci.alamogordo.nm.us/


under the assumption that a 10 foot side yard setback was allowable since the City Commission 
approved the final plat with five (5) foot side yard setbacks. Staff acknowledges the technical 
error with final plat, but made it clear that Section 29-03-030 needed to be adhered to.  Staff also 
informed the petitioner that given the circumstances that they would have to apply for a variance 
request if they wanted to have a ten (10) foot side setback at a corner lot. As a result, petitioner is 
requesting a variance.  

Zoning
R1- Single Family Dwelling



Aerial

Site Photos

 



 

Corner View (S. Florida & Desert Lakes Road)



 



Protest Area

D. Alamogordo Municipal Code
a. Section 29-03-030. Side Yards – District R-1

There shall be a side yard on each side of the one-story portions of buildings having a width 
of not less than five (5) feet and a side yard on each side of the two-story portions of 
buildings having a width of not less than seven and one-half (7½) feet. The side yard on the 
street side of a corner lot shall be not less than fifteen (15) feet in width.

b. Section 29-01-070 Variances.

(a) Definition. A variance is a dispensation permitted by the City of Alamogordo of the 
dimensional regulations of the "Code of Ordinances of the City of Alamogordo, New 
Mexico," where: 

(1) Such action will not be materially detrimental to the public interest; and

(2) Such action will not grant a discriminatory benefit to the land owner and/or harm 
neighboring properties; and 



(3) Such action, owing to conditions peculiar to the property or the neighborhood 
and not the result of actions or the situation of the applicant, a literal enforcement of 
the Code of Ordinances of the City of Alamogordo, New Mexico, and not in conflict 
with any other adopted code, would result in practical difficulties or unnecessary 
hardship. 

E. Applicant’s Responses to Section -29-01-070  Variance Requirements

1. Construction or other activity authorized by the requested variance will not be 
materially detrimental to the public interest because: Variance request affects 
setback between house and community property line.  House location is in a cul-de-
sac will not impede any traffic movement.

2. Construction or other activity authorized by the requested variance will not 
grant a discriminatory benefit to the land owner and/or harm neighboring 
properties: Builders agreement has been accepted by home-owner where a specific 
site plan has been agreed upon by both parties.

3. This variance request is owing to conditions peculiar to the property or the 
neighborhood is not the result of actions or the situation of the applicant 
because: Final plat allows 5’ setback on side adjacent to Florida Ave.

4. Owing to the above conditions peculiar to the property or the neighborhood a 
literal enforcement of the Code of Ordinance of the City of Alamogordo, New 
Mexico would result in a practical difficulties or unnecessary hardship because: 
See #3

5. Applicant affirms that to the best of his knowledge that construction or other 
activity authorized by the requested variance will not be in conflict with any 
other adopted code, ordinance, statute, regulation, or other restrictions, 
including covenants or deed restrictions that may limit the applicants use of the 
subject property. See #3

6. The City, after public notice and hearing, may approve variances and may 
require conditions as will secure substantially the objectives of the regulations 
varied.  Please indicate conditions, if any, that you can suggest that would allow 
the City to grant your requested variance while at the same time securing 
substantially the objectives of the regulations.  See #3   

 
F. Staff Analysis

In order to make a staff recommendation on the applicant’s variance request, staff analyzed the 
applicant’s responses in the application and the particulars of case number V-2015-0004(A) with 
Section: 29-03-030.

In reviewing the particulars, staff considered a number of factors; one being traffic safety.  Staff 
considered if driver visibility would be affected at the intersection of South Florida Avenue and 
Desert Lakes Road. 

In its analysis, Staff determined that there is ample distance to provide drivers adequate visibility 
to effectively turn at the intersection. The site in question already has an existing twenty (20) 
foot distance from the street curb to the lot line on both sides of the lot which parallel South 
Florida Avenue and Desert Lakes Road. This 20 foot width area is served with a side walk 
landscaping on Desert Lakes Road and with a walking path along South Florida Avenue . In 
addition, given that the set lot’s front yard will be facing a cul-de-sac on Sky Ranch (street), the 



applicant will be required to adhere to the rear yard setback requirements outlined in Section 29-
03-040 of the Municipal Code, which call that a rear yard have a “depth of not less than thirty 
(30) feet or twenty (20) percent of the entire lot, whichever is smaller,..”.  Therefore, a ten (10) 
foot yard side setback would be ample distance to provide drivers with the necessary site 
visibility to effectively turn at the intersection, since the distance from the street curb and the 
yard side setback along South Florida Avenue would be thirty (30) feet.

Staff concluded that granting a side setback variance relief at 848 Sky Ranch:

1.  will not be materially detrimental to the public interest;
2. does not grant a discriminatory benefit to the land owner and/or harm the neighboring 

properties;
3. the variance request is owing to conditions particular to the property and 

neighborhood and not the result of the actions or situation of the application; 
4. the literal enforcement of the Code of Ordinance of the City of Alamogordo, New 

Mexico would result in practical difficulties or unnecessary hardship to the property 
owner; and,

5. the variance is not in conflict with any other adopted code.

The basis for such conclusion is founded on the distinctive set of fact(s):

1. that adequate distance currently exists between the property line and existing street; 
and,

2. that granting a ten (10) foot yard side setback variance, instead of the required fifteen 
(15) foot yard setback, is sufficient to ensure the proposed single family dwelling will 
not obstruct turning traffic visibility, as explained in Section F of this report.

 G.  Staff Recommendation

Staff recommends the approval of V-2015-0004(A) to allow a ten (10) foot side setback at 848 
Sky Ranch.

 H.  Findings of Fact

1. The property is located at 848 Sky Ranch and is 0.20 acres in an R1 (Single Family 
Dwelling) zone; more specifically identified as Tax Parcel # 01-15739. 

2. The request is for a relief of Section 29-03-030 of the City of Alamogordo Municipal 
Code to reduce the side setback from fifteen feet to ten feet to allow the construction      
of a new single family dwelling on lot 5, BLK A , Silverado Subdivision better know 
848 Sky Ranch.              

3. The application was filed on August 13, 2015.
4. The adjoining property owners were notified on, August 14, 2015.
5. The legal notice was run on August 16, 2015. 
6. Seven (7) letters were mailed by first class mail to all property owners of record 

within two hundred (200) feet, excluding public right-of-way, of the property for 
which the variance is sought.

7. No letters were returned undeliverable.

I. Motions



MOTION TO APPROVE THE VARIANCE REQUEST:

I move to approve the request for variance at 848 Sky Ranch, Case # V-2015-0004(A): The 
applicant is requesting a variance from Section 29-03-030 of the City of Alamogordo Municipal 
Code to reduce the side yard setback line from fifteen feet (15) to ten feet (10) to allow the 
construction of a new single family dwelling on the existing lot located at 848 Sky Ranch

The testimony presented in this public hearing has shown that the granting of the variance will 
not be materially detrimental to the public interest; will not grant a discriminatory benefit to the 
land owner and/or harm neighboring properties; and that a literal enforcement of the Code of 
Ordinances of the City of Alamogordo, New Mexico, not in conflict with any other adopted 
code, will result in practical difficulties or unnecessary hardship., and such action is owing to 
conditions peculiar to 848 Sky Ranch (or to neighborhood) and not the result of actions or the 
situation of the applicant.

OR

MOTION TO DENY THE VARIANCE REQUEST:

I move to deny the request for variance at 848 Sky Ranch, Case # V-2015-0004(A): The 
applicant is requesting a variance from Section 29-03-030 of the City of Alamogordo Municipal 
Code to reduce the side yard setback line from fifteen (15) feet to ten (10) feet to allow the 
construction of a new single family dwelling on the existing lot located at 848 Sky Ranch.

Sufficient testimony has not be presented in the this public hearing that the requested variance 
meet the criteria in Section 29-01-070 entitled “Variances” of the City of Alamogordo Municipal 
Code as:

(Choose one or more appropriate finding(s) and specific items)

1. Such action will be materially detrimental to the public interest;

2. Such action will grant a discriminatory benefit to the land owner and/or harm 
neighboring properties; and 

3. Such action, owing to conditions peculiar to the property or the neighborhood and not 
the result of actions or the situation of the applicant, a literal enforcement of the Code 
of Ordinances of the City of Alamogordo, New Mexico, and not in conflict with any 
other adopted code, would result in practical difficulties or unnecessary hardship. 

J.        Exhibits

Exhibit 1. Variance Application

Exhibit 2. Adjoining Owners and Zone Map

Exhibit 3. 2012 Aerial Map



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 9/3/2015 Report No: 11. 
 
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Discussion, and possible action concerning Resolution 2015-35 declaring 2405 Cuba Avenue 
(Sahara apartments) ruined, damaged and dilapidated and ordering its abatement. (Stephen Thies, City 
Attorney & Lora Nelson, Code Enforcement Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Schedule a public hearing on Resolution No. 2015-35 for September 22, 2015
 
 
Background: During the August 11, 2015 City Commission meeting, the Commission enacted Resolution 
No. 2015-35 declaring the property at 2405 Cuba Avenue ruined, damaged and dilapidated and ordering its 
abatement.  The owner of the property, Karen Monica Krieger filed an objection to the Resolution through 
her attorney on August 18, 2015.  

Section 3-18-5 (D)(1) NMSA 1978 requires the governing body to fix a date for a hearing on its resolution 
and the objection.  

Staff recommends a hearing on Resolution No. 2015-35 be set for the next scheduled meeting of 
September 22, 2015.



































































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 9/1/2015 Report No: 12. 
 
Submitted By: Renee Cantin, City Clerk
 
 
Subject: Consider, and act upon, Resolution No. 2015-42 supporting the Pecos League in continuing the 
White Sands Pupfish Baseball Team in Alamogordo in honor of Matt McNeile. (Roll call vote required) 
(Renee Cantin, City Clerk) WITHDRAWN
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the resolution.  (Roll call vote required)
 
 
Background: The White Sands Pupfish Baseball team of the Pecos League has been in Alamogordo since 
2011.  Former Assistant City Manager Matt McNeile was instrumental in bringing the team here and 
responsible for their success in the past.  I was asked to take on the responsibility by Jim Stahle and would 
be honored to help keep the team in Alamogordo.

I have helped Matt each year with the set up and know what's involved to keep it moving. The tremendous 
support so far has been incredible of people who have helped in the past and are more than willing to 
continue.  The Community Services and the Parks Department have also stated they will support bringing 
them back.  Their hard work in taking care of the concessions and food vendors agreements and taking 
great care of the field should not go unnoticed.  I also assisted with the food vendors scheduling and 
making sure they were all licensed.

Every year the Promotions Board dedicated Advertising money up to $2,500 per year. As Lodger's tax can 
only be spent on Advertising 50 miles or more from the city, we have a billboard in Hondo Valley and would 
like to continue that and place other ads in the state to get the word out.  Last year the City of Alamogordo 
patches were placed on the Pupfish uniforms which were worn and advertised the city at all away games.

Staff and the Pecos League are asking for your support to bring the Pupfish back for another season and to 
dedicate the 2016 in honor of Matt McNeile.



RESOLUTION NO. 2015-42 
 

SUPPORTING THE PECOS LEAGUE IN CONTINUING THE 
WHITE SANDS PUPFISH BASEBALL TEAM IN 
ALAMOGORDO IN HONOR OF MATT MCNEILE 

 
 
 WHEREAS, the Pecos League is an independent professional baseball 
league which operates in cities in desert mountain regions throughout New 
Mexico, Western Kansas, West Texas and Southern Colorado. Pecos teams play 
in cities that do not have Major or Minor League Baseball teams and is not 
affiliated with either. The Pecos League is where the Land of Enchantment meets 
the Lone Star State; and, 
 
 WHEREAS, the Pecos league is named after the Pecos River which ran 
from Clovis to Del Rio.  Matt McNeile agreed to allow the Coastal Kingfish to be a 
full time team in Alamogordo and named the team the White Sands Pupfish; and, 
 
 WHEREAS, the White Sands Pupfish team started the first season in 
2011 playing at the Griggs Sports Complex field known as the Pupfish Aquarium; 
and, 
 
 WHEREAS, the Pecos League will have the following teams for 2016 
season: Alpine Cowboys, Garden City Wind, Las Cruces Vaqueros, Roswell 
Invaders, Santa Fe Fuego, Topeka Robbers, Trinidad Triggers, and White Sands 
Pupfish; and, 
 
 WHEREAS, the League has traded 215 players to higher level leagues.  
One of this years players from the White Sands Pupfish was traded to the 
Arizona Diamondbacks and one from last season was traded to the Baltimore 
Orioles; and, 
 
 WHEREAS, the White Sands Pupfish wore MJM on their jersey the entire 
season while Matt McNeile was alive. Matt McNeile had no known illness but 
suddenly died on August 1, 2015 in his Alamogordo home. His legacy will not be 
forgotten. The 2015 season was the best year in Pupfish history. The Pupfish 
were in the playoff race until the last day; and, 
 
 WHEREAS, last seasons 37-30 record was the first winning season since 
going 41-26 in the inaugural season. The 2015 season was considered a banner 
year for the club as they boasted eight all-stars under first-year field manager 
Mickey Speaks. 
 
 BE IT THEREFORE RESOLVED that the City Commission of the City of 
Alamogordo, New Mexico extends its support of the Pecos League in continuing 
the White Sands Pupfish baseball team in Alamogordo in honor of Matt McNeile. 



 
 DONE this 8th day of September, 2015. 
 

CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 

 
 

By:__________________________________ 
Susie Galea, Mayor 

 
ATTEST: 
 
 
_____________________________ 
Reneé L. Cantin, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
Stephen P. Thies, City Attorney 
 
 

 
 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 9/4/2015 Report No: 13. 
 
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Consider, and act upon, Resolution No. 2015-43 Supporting the Application of the Public Service 
Company of New Mexico (PNM) for Revision of its Retail Electric Rates. (Roll call vote required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve Resolution No. 2015-43
 
 
Background: The Public Service Company of New Mexico’s (“PNM”) has filed an application with the New 
Mexico Public Regulation Commission for an increase in electric rates, which if approved would take effect 
in the third quarter of 2016.  If approved, the average residential customer residing in PNM's Alamogordo 
service territory would experience an increase in their monthly utility bill of $1.21.  PNM's last rate increase 
was in 2011.  The requested rate increase would provide the means for PNM to continue to makes 
significant investments in its electric system to maintain it reliability.  The application also seeks approval 
for a restructure of PNM's current rate structure so that a customer's charges would more accurately reflect 
how that customer actually uses electricity while at the same time encouraging energy efficiency.

Attached is a proposed resolution which the Commission is being requested to consider and approve 
supporting PNM's application.



Resolution No. 2015-43

A RESOLUTION SUPPORTING THE APPLICATION
OF THE PUBLIC SERVICE COMPANY OF NEW MEXICO (PNM) FOR REVISION OF 

ITS RETAIL ELECTRIC RATES

WHEREAS, the Public Service Company of New Mexico (“PNM”) has made 
significant and necessary capital investments in public utility plant and property since 
2010, and must continue to do so in order to maintain reliable service to its customers, 
including:

 Four new solar centers online by 2016 (40 MW, $65 million) capable of powering 
16,200 average homes; 

 La Luz Natural Gas Plant online by 2016 (40 MW, $50 million) to serve 
customers when demand is highest, to support renewable energy growth and to 
ensure reliable power under a variety of grid conditions; 

 Emission control equipment at San Juan Generating Station to comply with 
federal haze regulations ($58 million); 

 Critical resources for the future: Purchasing Rio Bravo Generating Station 
(formerly Delta Person) natural gas plant ($32 million) and purchasing leases for 
Palo Verde Nuclear Generating Station Unit 2 ($144 million); and 

 Investments to keep our electric system reliable, including a $61 million 
investment at PNM’s Rio Puerco Switching Station, $8 million to improve 
substation security, and modernizing the company’s distribution system 
operations center.

and
WHEREAS, those investments, along with the PNM’s declining sales growth and 

other factors, have materially altered PNM’s operating and financial conditions from the 
conditions existing at the time PNM’s current rates were set in the 2010 Rate Case; 
and,

WHEREAS, in its application, PNM also proposes changes to rate design to 
better align electric rates with the actual costs to serve customers, while encouraging 
energy efficiency; and,

WHEREAS, specific regulatory improvements being proposed would provide for 
a Revenue Balancing Account pilot program for residential and small commercial 
customers, also known as decoupling, which is designed to support recovery of fixed 
costs that are critical to reliability of service at the lowest cost to customers, and an 
economic development tariff to support state and local efforts to retain and attract 
companies that provide locally based jobs; and,

WHEREAS, the rates being proposed will result in a monthly increase to the 
average residential customer residing in Alamogordo of only $1.21, or $0.04 per day; 
and,



WHEREAS, the residents of Alamogordo need a reliable source of energy at all 
times of the day, afforded with infrastructure to support peak demand, growing 
population, and growing economy, the cost of EPA mandated improvements must be 
supported by ratepayers; and,

WHEREAS, PNM’s currently authorized rates are no longer just and reasonable 
and do not allow for a reasonable return on its investment in public utility plant and 
property; and,

WHEREAS, PNM’s rates and authorized revenues as presently allocated do not 
adequately reflect the cost of service for the respective classes of electric customers; 
and,

WHEREAS, the rates being proposed by PNM are just and reasonable.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF ALAMOGORDO that the City Commission hereby states its support of the 
application of the Public Service Company of New Mexico (PNM) for revision of its retail 
electric rates.

BE IT FURTHER RESOLVED, that the City Commission urges the New Mexico 
Public Regulation Commission to grant all necessary approvals  required  for  PNM  to  
implement  the proposed rates.

PASSED, APPROVED AND ADOPTED, at the regular meeting of the City 
Commission of the City of Alamogordo, New Mexico, held on the 8th day of September, 
2015.

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By: __________________________________
Susie Galea, Mayor

ATTEST:

_____________________________
Reneé L. Cantin, City Clerk

APPROVED AS TO FORM:

_______________________________
Stephen P. Thies, City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 8/28/2015 Report No: 14. 
 
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Consider, and act upon a Gross Receipts Investment Program (GRIP) Application for HJBM, 
LLC. (Stephen Thies, City Attorney)
 
 
Fiscal Impact: $4,050
Amount Budgeted: $100,000.00
Fund: 011-2400-419-57-18
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve application and direct the City Attorney to prepare the required resolution and 
reimbursement agreement for future consideration and action.

 
 
Background: 
In late 2010, the City passed an ordinance creating a "Gross Receipts Investment Program" ("GRIP").  As 
recited in the ordinance, the purpose of the program is "to attract new businesses or commercial activities, 
or encourage the expansion of an existing business or commercial activity whose gross receipts are subject 
to the imposition of gross receipts tax, thereby creating new job opportunities for the citizens of the City of 
Alamogordo while promoting the economic growth and welfare of the City of Alamogordo."  This is 
accomplished through the refund of the City's portion of the gross receipts taxes directly attributable to a 
new or expanded business or commercial activity within the City.

HJBM, LLC has submitted such a GRIP application for its build-out of the property located at 1400 9th 
Street.  Until recently, the site was used by the 1st National Bank.   The drive through area has been 
enclosed and the entire structure has been remodeled into offices.  Reconstruction was completed in late 
2014.  Prior to the reconstruction project, the value of the land and the improvements was $159,718.  
Based upon the GRIP application submitted, a copy of which is attached, the value of the property after the 
improvements is estimated at $356,909.  An investment advisory firm currently occupies one half of the 
office building while an insurance company occupies the other half.  Total cost of the reconstruction was 
$245,409.75.  Based upon the GRIP application submitted, a copy of which is attached, prior to the 
remodel, no gross receipts were being generated at this particular location.  Estimated gross sales from the 
two services currently occupying the building are estimated to total $350,000 annually.  The general 
contractor and the subcontractors were all local.



Based upon the application submitted, the developer has satisfied the three eligibility requirements as set 
forth in the GRIP ordinance.  Therefore, staff recommends approval of the application.  If the application is 
approved, the next step in the process is the preparation of a GRIP agreement which would be brought 
before the Commission for its consideration.

































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 8/27/2015 Report No: 15. 
 
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Consider, and act upon, the complaints submitted related to the Code of Conduct Ordinance No. 
1478.  (Stephen Thies, City Attorney)
 
 
Fiscal Impact: N/A
Amount Budgeted: $0.00
Fund: N/A
 
Additional Fiscal Impact: 
 
 
Recommendation: None.
 
 
Background: Late last year the Commission adopted by ordinance a Code of Conduct for Elected 
Officials.  A copy of the ordinance is attached for your reference.  The ordinance lists eleven different codes 
by which the individuals members of the Commission are expected to comply with when acting in their 
capacity of an elected official.  In the event another member of the Commission, a member of the public, or 
others believe that a Commissioner has violated the Code of Conduct, that person can file a complaint 
specifying the reasons they believe a violation occurred.  Provided the complaint complies with the 
requirements of the ordinance as to form, the complaint is initially referred to a Preliminary Review 
Committee consisting of the three most senior members of the Commission.  A copy is also provided to the 
subject of the complaint to allow that elected official the opportunity to submit any response or other 
documentation the want considered by the Commission.  After the members of the Preliminary Review 
Committee review the complaint, they are required to make either a finding of cause or no-cause that the 
elected official either violated or did not violate the Code of Conduct.  That preliminary finding is then 
forwarded to the full Commission for its consideration.

Several members of the public filed complaints against Mayor Galea relating to a letter to the editor 
authorized by her.  Copies of the complaints are attached along with a response by the Mayor.  A copy of 
an email sent to the Commissioner by Ms. Rocky Galassini is also included as requested by the Mayor.  
The complaints were forwarded to the Preliminary Review Committee two of which have made a finding of 
cause.  Please note that the ordinance provides that a finding of cause by two or members of the 
Preliminary Review Committee does not result in any presumption that the elected official has violated the 
Code of Conduct.  The remaining members of the Commission must make their own conclusions.

Since two of the members of the Preliminary Review Committee made a finding of cause, the complaints 
need to be considered by the full Commission in an open meeting.  At this time, the Commission has three 



course of action available to it: 
(1) If the Commission determines there is no cause to believe that the Commissioner violated the Code of 
Conduct, then the Commission shall take no further action in the matter;
(2) If the Commission determines there is cause to believe that the Commissioner violated the Code of 
Conduct, but decides not to conduct a formal hearing on the matter, the Commission shall take no further 
action in the matter, except that the Commission may issue a warning to the Commissioner.  If the 
Commission does issue a warning, the Commissioner who is the subject of the complaint has a right to 
request a formal hearing; or
(3) If the Commission determines there is cause to believe that the Commissioner violated the Code of 
Conduct, and also decides to pursue action more severe than a warning, the Commission shall order that a 
formal hearing be conducted.  The Commission is required to make a reasonable attempt to conduct the 
hearing within 90 days.

When considering the complaint, the Commission should remain remindful that the stated intent of the 
ordinance is to educate, and where necessary, discipline the elected official.  Discipline shall be 
progressive unless the gravity of the individual's actions require otherwise.







































































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 9/4/2015 Report No: 16. 
 
Submitted By: Robert Rentschler, Mayor 
Pro-Tem
 
 
Subject: Discussion related to the cost of the In-House Engineering Services to date.  (Robert Rentschler, 
Mayor Pro-Tem)
 
 
Fiscal Impact: Unencumbered Line Balance $ $149,078.12
Amount Budgeted: $180,000.00
Fund: 063-5005-419.57-57
 
Additional Fiscal Impact: 
 
 
Recommendation: None.
 
 
Background: Mayor Pro-Tem Rentschler requested an update with the current costs of In-House 
Engineering Services which is currently awarded to Wilson & Co.  

Attached is a spreadsheet of the current costs and what has been paid for Engineering Services.



Scope 1 - PO #083237
063-5005-419.57-57
Budgeted in Line $180,000 FY16
Unencumbered Line Balance $
$162,080

Wilson Co On-Call Agreement Tracking

BUDGETS: (1,656.82)$     

CoA TO# Description CM Date 
Approved  Amount 

 GRT 
(@7.9375%)

(8.3125% 
after 7/1/15) 

 TOTAL  Paid to Date 

 Scope 1 
(PO83237) PO 

Balance 
[above] 

Scope 1 General Scope 1 services - weekly visits  $      10,000.00  $  17,925.42 

1
EN1505/EN1208 27th/Oasis Shyne Bridge, amend 1 - 
COMPLETE - any follow-on included in Scope 1 5/7/2015 10,370.00$    823.12$        11,193.12$       7,950.72$     3,242.40$       

Scope 1 S. Florida Flooding/Ditch Maintenance-COMPLETE 2/27/2015 785.00$         62.31$          847.31$            169.46$        
Scope 1 Drainage Report Rvw - Ridge View MHP-COMPLETE 2/27/2015 628.00$         49.85$          677.85$            677.85$        

2 School Zone Speed Limit on 1st Street on hold 5,261.07$      417.60$        5,678.67$         
Scope 1 UPRR Crossing for Scenic Dr-COMPLETE 2/27/2015 785.00$         62.31$          847.31$            423.65$        

Scope 1 Multi-Modal Transportation Plan RFQ Development-Ruben 3/5/2015 628.00$         49.85$          677.85$            

Scope 1
Review White Paper Brief to Senator for Puerto Rico Street 
Flooding and PW Basin - Nancy 4/1/2015 314.00$         24.92$          338.92$            

Scope 1 Review FEMA Project Worksheets - Mikel W - COMPLETE 3/5/2015 628.00$         49.85$          677.85$            

Scope 1
Review plan for 2 Modular Building Placements-
CANCELED 3/5/2015 2,200.00$      174.63$        2,374.63$         

Scope 1 UPRR Request for Crossing Quiet Zones - COMPLETE 3/5/2015 785.00$         62.31$          847.31$            

Scope 1
Rvw & Coordination with NMDOT for Washington Ave Trail 
Grant Project - Edward - COMPLETE 3/5/2015 628.00$         49.85$          677.85$            510.15$        

3 On-Street Parking at 10th Street on hold 5,485.56$      435.42$        5,920.98$         
4 Florida & 25th Street Speed Limit - COMPLETE 4/1/2015 5,282.78$      419.32$        5,702.10$         3,932.04$     1,770.06$       
5 Indian Wells Right Turnbay - COMPLETE 4/1/2015 4,651.10$      369.18$        5,020.28$         4,109.54$     910.74$          

6
Stops Signs along Pecan Drive and 23rd Street-
COMPLETE 4/1/2015 4,127.94$      327.66$        4,455.60$         2,476.75$     1,978.85$       

Scope 1 Palo Duro Subdivision Wall Evaluation - COMPLETE 4/3/2015 942.00$         74.77$          1,016.77$         

7
UC1401 - WSB Waterline Inspection Observation - Edward 
B - COMPLETE 3/31/2015 9,096.00$      722.00$        9,818.00$         9,296.66$     521.34$          

8 Bonito Lake BH Proposal Rvw - Bob J-COMPLETE 4/8/2015 1,256.00$      99.70$          1,355.70$         1,355.70$     -$                

11
Abbott Ditch Improvements-LGRF grant $58K-design from 
Bellamah to existing improvements west of Bonnell 67,349.00$    5,598.39$     -$                

9 Water Conservation Plan - Bob Johnson 7/22/2015 41,124.00$    3,418.43$     44,542.43$       1,198.20$     43,344.23$     
Scope 1 Drainage Report Rvw - Burger King - COMPLETE 5/7/2015 628.00$         49.85$          677.85$            594.00$        
Scope 1 Drainage Report Rvw - Bella Vista 2 - COMPLETE 5/7/2015 628.00$         49.85$          677.85$            678.44$        
Scope 1 Fill Placement Recommendation 5/7/2015 628.00$         49.85$          677.85$            

I:\On-Call Wilson&Co\Wilson&CoOnCallTaskOrderTracking
Printed:  8/26/2015



Scope 1 - PO #083237
063-5005-419.57-57
Budgeted in Line $180,000 FY16
Unencumbered Line Balance $
$162,080

Wilson Co On-Call Agreement Tracking

CoA TO# Description CM Date 
Approved  Amount 

 GRT 
(@7.9375%)

(8.3125% 
after 7/1/15) 

 TOTAL  Paid to Date 

 Scope 1 
(PO83237) PO 

Balance 
[above] 

Scope 1 Drainage Report Rvw - Tays Heights Market - COMPLETE 5/7/2015 628.00$         49.85$          677.85$            677.85$        
10 Public Works Yard Drainage Basin - Bob J 7/22/2015 19,000.00$    1,579.38$     20,579.38$       

Scope 1 Fire Station 2 Structural Evaluation - COMPLETE 6/4/2015 1,169.00$      92.79$          1,261.79$         1,171.84$     

Scope 1
Palo Duro 3 Pavement Condition (Warranty Issue) - Dave B 
- COMPLETE -$              -$                  
La Luz Water Plant Road (Valley View Dr) Erosion - 
evaluation -$              -$                  

Scope 1 Gate in Median at Cemetary - COMPLETE -$              -$                  
Scope 1 Downtown Drainage / Standing Water @ 15th & Hawaii -$              -$                  

12 Alta Vista Housing Re-Roof - Maggie/Evelyn 57,250.00$    4,758.91$     62,008.91$       
-$              -$                  
-$              -$                  
-$              -$                  
-$              -$                  

white cells = Scope 1 work 187,632.32$     
grey cells - either canceled or complete 44% 82,591.10$      53,148.27$     total pd to date
yellow cells = work on hold

green cells = work other than Scope 1 (individual tasks)

I:\On-Call Wilson&Co\Wilson&CoOnCallTaskOrderTracking
Printed:  8/26/2015



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 8/31/2015 Report No: 17. 
 
Submitted By: Robert Rentschler, Mayor 
Pro-Tem
 
 
Subject: Discussion related to an update on the NMED Grant for the Water Reuse System awarded in 
2012.  (Robert Rentschler, Mayor Pro-Tem)
 
 
Fiscal Impact: $400,750
Amount Budgeted: $400,750.00
Fund: Project # EN1305
 
Additional Fiscal Impact: 
 
 
Recommendation: None.
 
 
Background: At the August 25, 2015 Meeting, Mayor Pro-Tem Rentschler requested this item to be added 
to the agenda.

Attached are the Timeline and Timeline Back up documents prepared by Nancy Beshaler who is the 
Project Manager for this item.



TIMELINE:  RECLAIMED WATER LINE LOOPING PROJECT 
Information Requested by Mayor Pro-Tem Rentschler 

August 2015 
 

Page 1 of 6 

Budget (EN1305) 
Grant SAP 12-1359-STB  $400,750  Executed: 12/12/2012   Expiration: 06/30/2016 
Grant SAP 13-1473-STB  $243,750  Executed:  04/28/2014  Expiration: 06/30/2017 
Fund 81 Water/Sewer       $300,000 
         $944,500 
 
Schedule 
Design/Right of Way  01/05/2015 to 10/28/2015 
Bidding   10/28/2015 to 11/24/2015 
Award/Execution  12/01/2015 to 12/29/2015 
Construction   12/30/2015 to 03/22/2016 
 
Executive Summary: 
 
This is a summary of events regarding the Reclaimed Water Line Looping project 
(Looping project).  The project is currently on schedule to be completed in early March 
2016 before the grant expiration date in June 2016.   
 
The largest gaps in time without progress on the project occurred between November 
2013 and April 2014 and then again between December 2014 and May 2015.  These 2 
gaps were attributed to:  1) New Mexico Environment Department (NMED) denial of the 
design RFQ in November 2013 and 2) the evaluation of 2 separate alignments for 
placement of the pipeline.  Details are below: 
 
1) RFQ - 
The design RFQ for procurement of a design engineering firm was advertised without 
prior review by NMED and the RFQ neglected to include 3 required scoring criteria:  
proximity to or familiarity with the area, the amount of design work that will be produced 
within the state, and the volume of work with the entity that is not 75% complete.  The 
exclusion of these 3 scoring criteria in the RFQ was an oversight by the project manager, 
Nancy Beshaler, and missed during internal review.  The NMED grant requires prior 
review and approval of RFQs before advertisement. 
 
2) Exploration of 2 alignments -  
Several months were spent exploring an alignment option utilizing an abandoned 
concrete pipe.  This alignment option was proven not to be feasible due to the pipe being 
blocked with concrete and a 90-degree bend in the pipe.  The team concluded the best 
alignment for the pipe was the other alignment west of the railroad tracks along the 
Sheffield property. 
 
Below is a narrative of the complete project timeline going back to execution of the Grant 
Agreement: 
 
The NMED Grant Agreement SAP 12-1359-STB for $400,750 was executed in 
December 2012 with expiration date of June 2016.  The grant did not fully fund the 



TIMELINE:  RECLAIMED WATER LINE LOOPING PROJECT 
Information Requested by Mayor Pro-Tem Rentschler 

August 2015 
 

Page 2 of 6 

project through construction and the plan was to issue a RFQ in May 2013 for the design.  
A draft RFQ was distributed May 23, 2013 to Brian Cesar, David Nunnelley, and Jason 
Thomas for review with copy to Ruben Segura and Stephen Thies.   
 
Once the City Engineer came on board May 23, 2013 the project schedule was moved out 
based upon the prioritization of all Engineering Department projects.  In the attached 
packet are several iterations of a Project Spending Spreadsheet which shows the timing 
for expending project funds, correlating to the Engineering Division’s prioritization of 
projects.  In 2013 / 2014 the priority projects were the Fund 118 projects since that 
funding was expiring in December 2014.  In addition, the Water Reclamation Facility and 
Corps of Engineers Flood Control projects were actively moving forward.  The Project 
Spending Spreadsheet from May 2013 indicates the design for the Reclaimed Water Line 
Looping Project would begin in the quarter Jan-Mar 2014 as other higher priority projects 
were moved forward.  The design RFQ 2013-04 was advertised in June 2013 with 
proposals due July 2013 and Award of the design Agreement August 26, 2013.  Then the 
August 2013 Project Spending Spreadsheet reflects re-prioritizing the project to begin 
sooner with the design starting in the last quarter (Oct-Dec 2013).  A design scoping 
meeting was held October 2, 2013 with Nancy Beshaler, Brian Cesar, Jason Thomas, and 
David Nunnelley in attendance with the engineering firm Bohannan-Huston (BH). At this 
meeting it was decided to evaluate 2 alternative alignments for placement of the pipe line. 
 
The project then stalled in November 2013 when the NMED did not approve the RFQ 
and procurement process that had been used for the BH agreement.  An internal meeting 
was held November 21, 2013 to discuss the city’s options for continuing the project in 
light of this NMED decision.  The options were to re-advertise the design RFQ to fully 
meet the criteria laid out by NMED or move forward to execute the design agreement 
with BH and not utilize grant money to pay for the design work.  The meeting was 
attended by Nancy Beshaler, Brian Cesar, Jason Thomas, Barbara Pyeatt, and Ruben 
Segura.  A summary of the meeting is included in the attached packet.  At the November 
21, 2013 internal meeting it was relayed that there was a separate meeting scheduled to 
occur with NMED management, the city manager, Stephen Thies and Brian Cesar to 
discuss the administration of NMED grant agreements.  It was suggested to wait until the 
results of that meeting with NMED to determine the direction to take with the Reclaimed 
Water Line Looping project.  The project was set aside at that point.  The engineering 
department was working on getting Fund 118 money expended before the end of the year 
as well as developing estimates and concepts for the First Street / Florida Avenue 
Intersection Realignment project for the March 2014 Bond Measure. 
 
On February 6, 2014 a conference call was held with NMED to discuss getting the 
Looping project started again.  The city decided to re-advertise the design RFQ and make 
sure NMED was involved in the review and approval of the procurement process.  The 
March 2014 Project Spending Spreadsheet was updated to reflect project design to begin 
in the first quarter of 2014 (Jan – Mar 2014). 
 



TIMELINE:  RECLAIMED WATER LINE LOOPING PROJECT 
Information Requested by Mayor Pro-Tem Rentschler 

August 2015 
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The second design RFQ 2014-07 was developed and reviewed in April and May 2014.  
The RFQ was advertised in June 2014 with proposals due July 14, 2014.  NMED sent an 
email concurring with the selection of Bohannan Huston for design.  The design 
agreement with BH was Awarded at the August 12, 2014 Commission Meeting.  The 
August 2014 Project Spending Spreadsheet was updated to reflect the new project 
schedule with the beginning of design in the last quarter of 2014 (Oct-Dec 2014) and at 
that time construction was estimated to be completed by June 2015.  The design 
agreement with BH was executed on December 18, 2014.  The design engineer 
developed a project schedule showing the construction to be complete in October 2015, 
well before the June 2016 grant expiration date. 
 
The design engineer’s first task was to investigate the abandoned concrete water pipe 
which took place in March and April 2015.  On May 4, 2015 the city directed BH to 
discontinue investigation of the abandoned pipe alignment and move forward with the 
alignment that runs along the west side of the railroad tracks.  The survey and design 
were started and the project schedule was updated to reflect construction completion in 
March 2016. 
 
The project is currently on schedule to be completed in early March 2016 before the 
Grant Expiration date in June 2016.  The design engineer is aware of the urgency to meet 
the deadlines.  The project is relatively simple with the most risk-related activities being 
securing the necessary easement(s) and the railroad permit.  These 2 activities are in 
progress and will be diligently monitored and progressed.  Larry Sheffield has agreed to 
sell an easement to the city for the pipe and the Railroad Permit Application has been 
submitted.  The 60% design review was held on August 31, 2015.  The project is 
scheduled to advertise for construction in October 2015. 
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 Oct 23, 2012 Resolution for NMED Grant Agreement  
 Dec 19, 2012 NMED Grant Executed  
 Apr 2, 2013 Email to Ruben with cc to Brian that RFQ for 

design will be developed May 2013 
 

Apr 25, 2013  2nd NMED Grant Application  
 May 23, 2013 Emailed draft design RFQ to Barbara, Brian, 

Dave N, and Jason T asking for review by May 
29, 2013 email cc to Ruben and Stephen T 

 

May 2013  Project Spending Spreadsheet update showing 
design work starting Jan-Mar 2014 

 

 June 10, 2013 Email to Barbara with cc to Brad B, Brian, 
Dave N, and Jason T with RFQ advertisement 
schedule mid-June and proposals due July 2013 

 

 June 16, 2013 RFQ 2013-04 for design advertised  
 July 17, 2013 RFQ Proposals due  
 July 26, 2013 Email to Jason with cc to Brian and Dave N 

notifying Award of design services would be on 
Aug 26, 2013 Commission Agenda 

 

 Aug 22, 2013 Internal meeting to discuss project scope  
Aug 2013  Project Spending Spreadsheet update showing 

design work starting Oct – Dec 2013 
 

 Oct 2, 2013 Project Scoping Meeting – discussed exploring 
2 alignments for pipe 

 

 Nov 18, 2013 Letter from NMED advising the procurement 
process for design services is not approved due 
to missing scoring criteria in RFQ 2013-04 and 
no review from NMED prior to advertisement 

 

 Nov 21, 2013 Email to Brian, Jason, Stephen, Barbara & 
Ruben reviewing options for project and grant.  
Refers to scheduled meeting with NMED 
management, Brian, Stephen and CM and to 
wait until after that meeting to decide how to 
move forward.  No follow-up occurred about 
NMED management meeting. 

 

 Feb 6, 2014 Conference call with NMED to start project 
back up 

 

March 2014  Project Spending Update Spreadsheet showing 
design to begin Jan – Mar 2014 

 

 Apr 22 & 28, 
2014 

2nd RFQ2014-07  to NMED for review – for re-
advertisement of design services 

 

 May 6, 2014 NMED returned comments on RFQ  
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 May 28, 2014 2nd email response from NMED concurring 
with RFQ 

 

 June 15, 2014 Advertise RFQ 2014-07 for design services  
 July 14, 2014 Design RFQ Proposals Due  
 July 23, 2014 Letter to NMED requesting concurrence to 

Award design to BH 
 

 July 28, 2014 NMED concurrence to Award design 
agreement to BH 

 

 Aug 12, 2014 Award to Commission  
Aug 2014  Project Spending Update Spreadsheet showing 

design to begin Oct - Dec 2014 – this is the first 
time the project shows as fully funded through 
construction with 2 NMED grants in place 
along with some local funds 

 

 Dec 16, 2014 Engineering Agreement to NMED for review 
and approval 

 

 Dec 18, 2014 Engineering Agreement executed with BH – 
schedule shows construction completion 
October 2015 

 

 March 2015 Field investigation of alignment in abandoned 
concrete pipe – required utility locates, 
coordination with Public Works to have line 
exposed, and task order with GH to do video 
investigation 

 

 April 30, 
2015 

Email from BH concluding that the abandoned 
concrete pipe alignment alternative is likely not 
feasible 

 

 May 4, 2015 Direction to BH to pursue PNM/Sheffield 
alignment west of the railroad tracks instead of 
abandoned concrete pipe 

 

 June 17, 2015 Schedule updated by BH to reflect selection of 
an alignment for the pipe and moving forward 
with design 

 

 June 24, 2015 BH Technical Memo documenting alignment 
evaluation 

 

 June 29, 2015 Email to UPRR requesting information on 
obtaining a permit from the railroad to cross 
under their tracks – UPRR responded that 
process takes between 30 to 60 days 

 

 June 29, 2015 Email to Sheffields requesting contact for 
easement 

 

 July 6, 2015 Telephone conversation with Larry Sheffield 
discussing easement 
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 July 20, 2015 Larry Sheffield called back stating he would 
write the city a letter giving his proposal for 
purchase of the easement.  He requested 
verification of the length of easement needed. 

 

 July 23, 2015 Easement length emailed to Larry Sheffield  
 Aug 19, 2015 Phone message left for Larry Sheffield  
 Aug 19, 2015 Email to Mayor Pro Tem with project status 

and asking to contact Project Manager directly 
with questions about the project 

 

 Aug 26, 2015 Meeting with Stephen and Brian to discuss 
Sheffield easement.  Follow up 2nd message and 
email to Larry Sheffield.  Sheffield responded 
via email with a proposed purchase price for 
easement 

 

 Aug 31, 2015 60% plan review with BH  
 Oct 28, 2015 Scheduled advertisement of project for 

construction bids 
 

 Dec 1, 2015 Scheduled Award of construction contract  
 March 1, 

2016 
Scheduled Substantial Completion of project  

 June 30, 2016 Grant expiration  
 























































































































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 8/28/2015 Report No: 18. 
 
Submitted By: Rachel Hughs, Admin. 
Assistant
 
 
Subject: Appointments to Boards and Committees. (Susie Galea, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Appoint Kim Lopez Gallagher to the Public Library Board.

 
 
Background: 
 Airport Zoning Board.  Two (2) vacancies.   Staff Liaison - Jan Wafful
(Opening due to the resignation of Fran Nelson and Paul Vigneault.)
No nominations received.
 
Alamogordo Disability Council.  Two (2) vacancies.   Staff Liaison - Edward Balderrama
(Openings due to the expiring terms of Rita Martinez, Suzanne Bertrand and Larry Chapman 
and the resignation of Bradley Mauger.)   
No nominations received.
 
Cemetery Board.   One (1) vacancy.    Staff Liaison - Jan Wafful
(Opening due to the expiring term Larry T. Rachel)
No nominations received.
 
Community Development  Advisory Committee.  Five (5) vacancies. Staff Liaison - Ruben Segura
(Opening due to the expiring term of Bruce Knee, Susan Payne, Tony Alger and Melanie Hall 
and the resignation of Arthur Alterson.)
No nominations received.
 
Housing Authority Advisory Board.  One (1) vacancy.   Staff Liaison - Maggie Paluch
One of the members appointed on December 3rd has not returned his acceptance letter; 
therefore another person needs to be appointed.
No nominations received.



 
Promotion Board.  One  (1) vacancies.    Staff Liaison - Jan Wafful
(Opening due expiring term of Tony Mandalia and the resignation of Kathleen Beall)
No nominations received.
 
Public Library Board.  Two (2) vacancy.    Staff Liaison – Melissa Garcia 
(Opening due to the expiring term of Kim Lopez Gallagher and Joann Reynolds)
The following existing board member is interested in being reappointed:
Kim Lopez Gallagher - if appointed this will be her second term.

Senior Volunteer Programs Advisory Council.  Three  (3) vacancies.    Staff Liaison - Maria Roque
(Openings due to the expiring term of, Angela Axtolis and the resignations of William Whitley 
and Thomas Rich V.)
No nominations received.







AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 8/31/2015 Report No: 19. 
 
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Recess into Closed Session in compliance with Section 10-15-1.H, NMSA 1978 (2010 Cumulative 
Supplement) to discuss Limited Personnel Matters (Interim City Manager recruitment) and Collective 
Bargaining Negotiations (APSOA). (Roll call vote required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve to Recess into Closed Session in compliance with Section 10-15-1.H, NMSA 
1978 (2010 Cumulative Supplement) to discuss Limited Personnel Matters (Interim City Manager 
recruitment) and Collective Bargaining Negotiations (APSOA). (Roll call vote required)
 
 
Background: 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/08/2015 Report Date: 9/4/2015 Report No: 20. 
 
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Action, if any, related to Limited Personnel Matters (Interim City Manager).
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: 


	Agenda (3)

	1) Proclamations

	2) Minutes Approval

	3) Executive Session statements

	4) Ord. 1501 Park Rules FINAL

	Ord. 1501 (4)
 

	5) TABDL - Carinos - Air Force Ball 09/25/15

	Application (5)
 

	6) TABDL - Carinos - NMMSH - 10/03/15 
	Application (4)
 

	7) TABDL - Heart of the Desert - 10/24/15

	Applicatioin (3)
 

	8) Purchase of Property 801 First St.

	9) RFP 2015-003 Uniforms

	Price Proposal (4)
 

	10) Variance - 848 Sky Ranch

	Presentation (12)
 
	Staff Report (9)
 

	11) Request to set a hearing date for 2408 Cuba/Sahara Apts.

	Letter requesting a Hearing

	Resolution and Report (31)
 

	12) Res. 2015-42 Pupfish WITHDRAWN

	13) Res. 2015-43 PNM Rates

	Res. 2015-43 (2)


	14) GRIP Application for HJBM, LLC

	Application (16)
 

	15) Code of Conduct complaints

	Ord. 1478 (10)
 
	Complaints response (4)

	Complaint - Merrick (6)
 
	Complaint - Bies (3)
 
	Complaint - Scanlon (3)
 
	Complaint - Jones (7)
 
	Complaint - Galassini (1)
 

	16) In-House Engineering Svcs 
	Wilson Co. On-Call Agreement Tracking

	17) NMED Grant for Water Reuse System

	Project Timeline (7)
 
	Additional Correspondence and action (58)


	18) Boards & Committees

	Library Board

	Gallagher Application



	19. Executive Session - Limited Personnel Matter & Collective Bargaining Negotiations

	20 Reconvene & Action from Executive Session, if any.




