Alamogordo City Commission

NOTICE OF MEETING

Regular Meeting Agenda

August 28, 2018 - 6:30 PM
City Hall, City Commission Chambers
1376 E. Ninth St.

Richard BOSS .........cccoiiiiiiiiiii e Mayor
Jason Baldwin ....................oooiiiiii Mayor Pro-Tem, District 1
Nadia Sikes ... District 2
SusSan Payne ... District 3
Josh Rardin ... District 4
AlHernandez ..............cooiiiii District 5
Dusty Wright ... District 6
Maggie Paluch ..................cooooii e City Manager
Petria Schreiber ... City Attorney
Rachel Hughs ...........ccccooiiiii e City Clerk

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services
to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty, integrity,
compassion, fairness, and a commitment to excellence.

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by
our commitment to provide the best services possible in a financially sound and responsible manner given the economic
realities facing the City.

In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the
City Hall, distributed to the appropriate news media, and posted on the City website: http.//ci.alamogordo.nm.us within the
required time frame. As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:
http.//ci.alamogordo.nm.us

The Mayor and City Commission request that all cell phones be turned off or set to vibrate. Members of the audience are
requested to step outside the Commission Chambers to respond to or to conduct a phone conversation. The Alamogordo
Commission Chambers is wheelchair accessible. Other special assistance for disabled attendees must be requested 48 hours
in advance by contacting the City Clerk’s Office at 575-439-4205.

CALL TO ORDER & ROLL CALL

Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PUBLIC COMMENT

Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21
Minutes allowed for Public Comment.

CITY MANAGER’S REPORT



http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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REMARKS AND INQUIRIES BY THE CITY COMMISSION

CONSENT AGENDA (Roll Call Vote Required for an Ordinance or Resolution)

All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion. There will not be
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

1. Approve the minutes for the August 14, 2018 Regular meeting. (Rachel Hughs, City Clerk)

2. Consider, and act upon, the Lodger’s Tax Expenditures for Tourism & Advertising (Michelle Brideaux,
Communications & Marketing Administrator)

3. Approve the annual Airport Maintenance Grant. (Jim Talbert, Airport Manager)
4. Consider, and act upon, final publication of Ordinance No. 1574, to change zoning from R-1 Single

Family to R-3 Two-Family for the address of 1201 Oregon Ave. only case: Z-2018-0003(A) (Stella Rael,
Acting City Planner) (Roll Call Vote Required)

ITEMS REMOVED FROM CONSENT AGENDA

PUBLIC HEARINGS

5. Consider, and act upon, Application 1097136, The Local by Memories, a Restaurant Beer and Wine
Liquor License With on the Premises Consumption Only With Patio Service located at 1223 N. New
York Ave, Alamogordo, NM 88310. (Rachel Hughs, City Clerk)

NEW BUSINESS

6. Consider, and act upon, approving commencement of foreclosure proceedings to recoup the
remaining LEDA funds owed to the City by Premier Pellets. (Petria Schreiber, City Attorney)

7. Consider, and act upon, Memorandum of Understanding with the HIDTA White Mountain Task Force.
(Brian Peete, Chief of Police)

8. Consider, and act, upon, Resolution No. 2018-41 adopting an Infrastructure Capital Improvement Plan
(ICIP) and identifying the top five (5) recommended projects for Fiscal Years 2020-2024. (Sue Ashe,
Accountant and Katie Josselyn, Acting Finance Director) (Roll Call Vote Required)

9. Consider, and act, upon lifting stage 1 water restrictions. (Larry Garner, Public Works Director)

10. Consider, and act upon, first publication of Ordinance 1577, an ordinance amending section 2-14-
040 of the Alamogordo Code of Ordinances regarding economic development. (Petria Schreiber, City
Attorney) (Roll Call Vote Required)

11. Consider, and act upon, a request for authority to commence foreclosure proceedings on unpaid
liens. (Petria Schreiber, City Attorney)

12. Consider, and act upon, postponing the joint meeting with the Otero County Commission. (Maggie
Paluch, City Manager)

13. Consider, and act upon, postponing or cancelling the Commission meeting of September 11, 2018
due to the September 11th Ceremony. (Richard Boss, Mayor)

14. Presentation on the Alamogordo Parks Division "5-Year Plan." (Erik Marion, Parks Manager)

15. Appointments to Boards and Committees. (Richard Boss, Mayor)
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EXECUTIVE SESSION (Roll Call Vote Required)

16. Adjourn into Executive Session in compliance with 10-15-1(h), NMSA 1978 (as amended) to discuss
real property located at 200 S. Florida and 209 E. Tenth Street.

ADJOURNMENT




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: Report No: 1.

Submitted By: Rachel Hughs

Subject: Approve the minutes for the August 14, 2018 Regular meeting. (Rachel Hughs, City Clerk)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve the minutes.

Background: This is required by the Open Meetings Act.




CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION REGULAR MEETING MINUTES
6:30 P.M., COMMISSION CHAMBERS
AUGUST 14, 2018

RICHARD BOSS, MAYOR JASON BALDWIN, MAYOR PRO-TEM
AL HERNANDEZ, COMMISSIONER DUSTY WRIGHT, COMMISSIONER
NADIA SIKES, COMMISSIONER MAGGIE PALUCH, CITY MANAGER
JOSH RARDIN, COMMISSIONER PETRIA SCHREIBER, CITY ATTORNEY
SUSAN PAYNE, COMMISSIONER RACHEL HUGHS, CITY CLERK

CALL TO ORDER / ROLL CALL / INVOCATION / PLEDGE OF ALLEGIANCE

Mayor Boss called the meeting to order at 6:30 p.m. Roll Call was taken by the City Clerk. City Clerk
Hughs announced there was a quorum present. Invocation was given by Pastor Gilloth and the
Pledge of Allegiance was led by Commissioner Hernandez.

APPROVAL OF AGENDA

Commissioner Hernandez moved to approve the agenda.
Commissioner Rardin seconded the motion. Motion carried with a vote of 7-0-0.

PRESENTATIONS
1. Presentation of the Citizen of the Year proclamation for Teresa Ham. (Richard Boss, Mayor)

Mayor Boss presented Ms. Ham with a proclamation for Citizen of the Year.

PUBLIC COMMENT
None.

CITY MANAGER’S REPORT

City Manager Paluch made the following remarks:

1. She announced that there is a lot of movement on the Sahara Apartments. She said today Public
Works crews are removing and disposing of the front porch structures, as well as the rotted wood
exterior stair wells. She neither of these contain asbestos. Last Thursday, Parks Maintenance crews
removed and disposed of the overgrown brushes and the brick planters. On Monday August 20, 2018,
Southwest Abatement and Jack Wayte Construction will mobilize. The Fire Department and/or the
Police Department will enter the structures to verify there are no vagrants or human presence in the
structures, and during the first few days a silt fence and dirt berm will be constructed around the
perimeter. She said this is a requirement of the storm water pollution prevention plan. The berm is
going to contain that residual liquid, resulting from the exterior wet encapsulation. The contractor will
also peel off the exterior brick, which does not have asbestos in it, and haul that brick to the Public
Works yard. On Monday August 27, 2018 the abatement and demolition will begin. She said to expect
one structure to come down at a time.

2. She reminded everyone that there will be a Special Commission meeting on Tuesday August 21,
2018 at 6:30 p.m. She said Mr. Chun, the Manager of the Family Fun Center, will be here to speak to
the Commission about his progress on that project.

3. She spoke on Kids Kingdom. She said the site accessories were delivered last week. The concrete
slabs for the two shade structures have been placed. The contractor is setting forms for the sidewalk to
the south parking area and the rock wall is being constructed and should be completed by the end of
this week.

4. She gave a shout out to the Community Services Department for all their hard work this summer
season. She said the Library summer reading program finished strong with over a 1,000 children and
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131 adults participating. She said Recreation Center Facility Manager Michaud was insanely busy.
Camp Cottonwood had 600 children in attendance this summer. The after school frenzy program, the
first five-weeks are already full with 175 children. The H20 To Go Program was brand new this year, it
was a program for advanced swim training. She said a lot of the youth in that program are a part of the
High School Swim team. There were over 55 children that showed up every morning for training with
the High School swim Coach. She said regular swim lessons had 350 participants. She said
attendance camps had 10 participants per camp, there were two of them. They had a brand new
program for the preschoolers for attendance camp and there were five preschoolers that attended.

5. She said the final Fourth Friday will be on August 21, 2018 at the Zoo. The band will be Smoke and
Mirrors. She said for numerous years in a row the Fourth Fridays continue to be a huge success. She
said we have an average of about 1,200 residents that show up.

REMARKS AND INQUIRIES BY THE CITY COMMISSION

Commissioner Payne made the following comments:

She spoke on her neighbor’s daughter passing away. She said Officer Edwards was there and he took
great care for her. She thanked the Police Department. She said we don’t always think about those
kind of things, we think about them being on the streets and patrolling our streets, but they have to deal
with this as well and it is not easy. She said also, we have a Pastor in town from Westminister
Presbyterian, Shelbe Moon who has just been diagnosed with acute leukemia. She said he has 10
children and his wife was a swim Coach for the High School. She asked if they can keep them in our
their thoughts and prayers.

Commissioner Hernandez made the following comments:

He said going off City Manager Paluch’s report about a lot of different functions this summer. He said
he keeps hearing there is nothing to do in Alamogordo. We don’t have babysitting services, but we
have a lot to do. He said he appreciates our City staff and everything the City does for the community,
but you have to get out of your house and away from the video games to find those things to do.

CONSENT AGENDA
2. Approve the minutes for the July 24, 2018 Regular meeting and the July 30, 2018 Special
meeting. (Rachel Hughs, City Clerk)

3. Approve the statements related to the Executive Session held on July 24, 2018. (Rachel
Hughs, City Clerk)

4. Consider, and act upon, a request related to the Alamogordo Fire Department applying for the
FY19 Fire Protection Grant through the New Mexico Public Regulation Commission (PRC) (Jim
LeClair, Fire Chief)

5. Consider, and act upon, entering into the updated "Mutual Aid Agreement" with Holloman Air
Force Base. (Jim LeClair, Fire Chief)

6. Consider, and act upon, entering into a Public Safety Memorandum of Understanding
between

Holloman Air Force Base (49th Medical Group), the Alamogordo Fire Department and the
Alamogordo Police Department. (Jim LeClair, Fire Chief)

7. Consider, and act upon, final publication of Ordinance 1575, amending Chapter 24, Section 12
of the Alamogordo Uniform Traffic Ordinance regarding trailers being parked on City streets.
(Petria Schreiber, City Attorney) (Roll Call Vote Required)

8. Consider, and act upon, release of liens which have passed the statute of limitations of four
years. (Petria Schreiber, City Attorney)
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City Clerk Hughs asked to remove Item #2 from the Consent Calendar.

Mayor Boss asked to remove Iltem # 7 from the Consent Calendar.

Commissioner Rardin asked to remove Item # 8 of the consent calendar.

Commissioner Hernandez moved to approve items # 3, 4, 5 and 6 from the consent calendar.

Commissioner Rardin seconded the motion.
Motion carried with a vote of 7-0-0.

ITEMS REMOVED FROM CONSENT AGENDA
2. Approve the minutes for the July 24, 2018 Regular meeting and the July 30, 2018 Special
meeting. (Rachel Hughs, City Clerk)

City Clerk Hughs said there needs to be an amendment for the heading of the July 30 Special meeting.
She said it currently reads June, it should be reading July.

Commissioner Rardin moved to approve as amended.
Commissioner Payne seconded the motion.
Motion carried with a vote of 7-0-0.

7. Consider, and act upon, final publication of Ordinance 1575, amending Chapter 24, Section 12
of the Alamogordo Uniform Traffic Ordinance regarding trailers being parked on City streets.
(Petria Schreiber, City Attorney) (Roll Call Vote Required)

Mayor Boss said approval of this Ordinance is amending the laws that the State of New Mexico
determined to be necessary for our State’s traffic safety. We do have the authority to make change
because we are a home rule Municipality. He said out of 103 municipalities in New Mexico, only 11
operate under the Home Rule. He said 91 operate under general law of the State of New Mexico and
one operates under a territorial charter. That means at a minimum, 89 percent follow New Mexico
State traffic laws. He said of the 11 municipalities that are home rule, that would include Alamogordo,
he was unable to determine what percent of the 11 cities, that have home rule, have modified this rule
or this particular provision of the law, but he would bet that most have not made this modification. He
said the bottom line is that he thinks they have a potential safety issue. He said by amending this he
thinks they have an enforcement problem, if they deviate from the State Law. He thought the
enforcement problem is going to be very difficult for our officers to know whether a trailer has been
parked on the street for 12 hours or not and they've got other things to do other than go around
checking whether a trailer was parked overnight. He said in his opinion if they enact Ordinance 1575,
the community will be less safe than it is at this moment. He said further he has a problem changing a
law because a sitting City Commissioner received a warning for illegal parking of a trailer. The current
law has worked for a relatively long period of time and he has not heard any complaints. He said he
has had comments from people that ride bicycles, and they are opposed to this. He said they said it is
awkward for them when they are riding on the streets to get around trailers, and even walkers it is a
problem for them. He said he really does not see why they want to risk the safety of our children and
change this Ordinance. He said out of the 11 communities that are home rule, he wished they did have
a figure on that, but he suspects we are probably going to be one of the very few that have changed
that Ordinance to allow the trailers to be parked for 12 hours. He said he was a building contractor, he
parked the trailer on the street, he left the vehicle hooked up to it and pulled it away and if he wanted to
go to lunch they usually took their lunch with them. He said he’s also lived in areas where the trailers
were parked and children were playing and it creates a hazard for children.

Commissioner Hernandez moved to approve.
Commissioner Rardin seconded the motion.

Roll call vote was taken.

Motion carried with a vote of 6-1-0. Mayor Boss voted nay.
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8. Consider, and act upon, release of liens which have passed the statute of limitations of four
years. (Petria Schreiber, City Attorney)

Commissioner Rardin wanted to make sure that any of the properties they talked about in their
dilapidated structures meeting were not on here.

City Attorney Schreiber said 118 New York is on here, but they have other, newer, outstanding liens.
She said they are on this list, but we would not be able to move forward with one lien in any case.

Commissioner Payne asked how Quality Inn ended up on the list. City Attorney Schreiber answered it
is an unpaid water bill. Commissioner Rardin asked why they still have water. City Attorney Schreiber
answered they don't at this time, but they did at one point, about four-years ago. She said this is the
same property that has an awning issue currently, that we are working closely with Code Enforcement
to get cleaned up.

Commissioner Rardin asked if this was the old Holiday Inn. City Attorney Schreiber said it is right next
to Applebee’s. Commissioner Payne said no, Quality Inn is right across the street. City Attorney
Schreiber said it is under that name, she does not know if that was owned by that person, but that's
who had ownership of the property at the time of the water bill. Commissioner Payne said so this is the
one that was Best Western at one time. The Commission discussed the location of the Quality Inn.
Commissioner Payne said she does not think that they are talking about the same Quality Inn. City
Attorney Schreiber said this is under an old name.

Commissioner Rardin asked why they don’t take the initiative to get these collected. He said he
remembers when he was on the Commission prior, they would write stuff like this off every year. He
asked why they don't have a dedicated Collection Officer. City Attorney Schreiber said on the next
Commission meeting agenda you are going to see a request from her to start foreclosing on some of
these liens. She said one of the things that she promised the Commission when she started is that she
would clean the lien book up. She said this is a result of them taking a deeper look into the lien book,
actually pulling every single lien from the County Office and making sure that we have let go of the
ones that we needed to let go of and now we are current. So, next meeting you will see a list of liens
that we are requesting to foreclose on. She said the last list that they approved, they are getting phone
calls, they are getting payoffs, and they are getting the structures cleaned up and agreements from
people. They have had great success with that thus far without having to file any actual foreclosures.

Commissioner Rardin said it's more of why are they even letting it get to the lien point, is more of where
his question is. He asked why they don't try to collect it prior to the City having to file the liens.

City Attorney Schreiber said there are collection processes that our Water Biling and Code
Enforcement Departments go through. Once we start abating property, like for example with the
weeds, they send multiple notices and try for, in some cases, well over 6 months to work with the
property owner. She said their collection rates aren’t great on those type of things when they can'’t
even get them to clean up the property. She said a lot of times they are dealing with abandoned
structures and that kind of thing.

Commissioner Hernandez stated the lien process actually works. He said the last one they did, he
received a couple of phone calls from people asking what they can do. He also mentioned that he
continues to see the same names, just under different addresses. He said that is something that they
may need to look at too, how they let people get away with thousands of dollars in some cases.

Commissioner Rardin moved to approve.
Commissioner Hernandez seconded the motion.
Motion carried with a vote of 7-0-0.

NEW BUSINESS
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9. Discussion of the Alamogordo Fire Department in regards to types of funding sources to fully
staff the Alamogordo Fire Department. (Jim LeClair, Fire Chief)

Fire Chief LeClair showed a power point presentation. He talked about the total expense with the five-
year plan and types of grants and loans available. He briefly described what each grant would be used
for and the requirements for each grant. (See Power Point Presentation in Blue Book).

City Manager Paluch continued off the power point presentation and talked about the hold harmless
gross receipt tax. She said staff did not pull together particulars other than what is on the slides for the
hold harmless because what staff is looking for this evening is some direction on what the Commission
would like to do with regards to hold harmless as well as loans from the New Mexico Mortgage and
Finance Authority. She said those are the two options that would cost the City and the taxpayers more
money, obviously than applying for grants. She said Fire Chief LeClair will be chasing every last dollar
of grant money that he can find out there. She said they are just looking for discussion with the
Commission and some direction for staff on which way the Commission would like for staff to move and
they can start doing some more research and pulling together some documents for the Commission to
look at for a future Commission meeting.

Mayor Boss said he would be interested in seeing which other cities have already initiated the hold
harmless. He said it would be interesting to see what other cities of similar size have done.

City Manager Paluch said she believes that some of that information was in the hold harmless analysis
that the Commission received, but staff can bring that back to the Commission in open session.

Commissioner Rardin said he for one is not in favor of raising our gross receipts tax. He said in
Alamogordo it is already at 8% thanks to Otero County. If we enact three-eighths percent, we are going
to be at eight and three-eighths percent which will be one of the highest tax rates in the whole State. He
said we are looking for ways to save money, generate money but if we pass an eighth or a quarter
percent of it and dedicate for Fire, then we can only use it specifically for Fire. He said the Legislators
intent when they gave authority to do this was so we could put it in our General Fund, which is our least
restricted money, so we could use it wherever we need to. He said his personal feeling is they should
not pass it specifically for Fire, and it is nothing against Fire, but he does not want to limit ourselves two
or four years from now. He said he was hoping with their discussion with the County, that maybe they
could talk them into repealing a little bit of theirs because they passed it all at the same time. He said
they passed an eighth of a percent to do some pet projects in Chaparral, and then they went back in
and passed the other quarter to do their other pet projects. He said as far as grants go, let's apply for
as many of them as we can. He said capital outlay money as well, he is sure they can get the
legislators if we need fire trucks and that kind of stuff. Anything up to a half million bucks we could put
it on our ICIP and potentially ask for one of those guys to help us fund that, or a couple of those guys.

City Manager Paluch told Commissioner Rardin he is right. She said a joint Commission meeting with
the County will be on September 6, 2018, and hold harmless is one of the topics to discuss with the
County.

Commissioner Hernandez said as far as the County repealing any of theirs, that’s not going to happen.
He said they are already claiming that they are completely broke. He agreed with not specifying it to a
certain account, but then he disagrees because, not that he is planning on making any changes, but if
we have any change in management and that is just an open fund it could be used for anything, and
that would be his concern. He said then we would be back in trouble again, where we are at today. He
said that is why he would specify that it goes to a specific account, not even public safety, he would
specify public safety/Fire only in the wording because of that. He said we know that we are ten years
out at least in getting all that, and whether we do an eighth of a percent or three-eighths percent it's still
not going to come close unless we can get quite a few of those grants. He said and having that money
back-up would help in those grants. If we happen to hit one, then we are not trying to figure out how we
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are going to match it. He said he is not in favor of raising taxes, but he is in favor of public safety.

Mayor Boss said he has been told at meetings by more than one Mayor that we were crazy for not
having done it. He agreed with Commissioner Hernandez 100 percent, he does not like raising taxes
either.

Commissioner Hernandez said if we would have enacted years ago, he would have voted no because
we had no need for it at that point. He said today, we actually have a need for it and there is something
specifically that we could spend the money on that’s going to benefit everybody in the community. He
said if you raise your tax three-eighths percent, and that’'s gross receipts tax, you are getting something
for it. Itis not just going into the general fund to where City Manager Paluch can spend all she wants or
needs to. He said he is just picking on City Manager Paluch tonight. He said it is specified for that
particular account and it raises public safety. He said it is a tough one for him but it's kind of a no
brainer.

Commissioner Payne asked Commissioner Hernandez if he was suggesting three-eights. He
answered he is suggesting that, probably at first, we figure out what the maximum that we are going to
need to get one of these grants, and it looks like ten percent on the one and make sure that we have
that money available, whatever that is.

Commissioner Sikes agreed that raising taxes right now would be a seriously detrimental thing to put
our GRT at the highest in the State. She said if they are going to give staff direction, she would like to
see what their loan threshold is, how much they can actually borrow. If we've not accessed anything
from the New Mexico Finance Authority since 2002 or 2001, see what their loan capacity would be
because we probably have the money to apply to debt service on a loan. She said they are usually
pretty fair. She thought that they looked at the possibility a couple of years ago at financing some
police cars and it was a pretty fair percentage rate. She said she would look at that before she would
look at raising taxes.

Fire Chief LeClair said the Fire Department’s debt will be paid in 2020, so they will not owe anybody
anything. Commissioner Sikes asked him what is our current debt service to that. He said per year, it's
somewhere around $50,000.

Mayor Pro-Tem Baldwin thanked Fire Chief LeClair for the presentations. He said this is his second
one in as many months, this is a lot of work for you and your staff and we appreciate that. He said he
did not realize that for item number 9, we were really going to be discussing potential future taxes, hold
harmless taxes and stuff like that, but his stance in the subject is kind of really been the same, he is not
for it. He would agree with every single Commissioner. He does think, as quick as this came to them,
we’ve all understood that the Fire Department was underfunded or understaffed, and it has been for
guite some time. He feels like we need more planning, as far as, how to pay for those things. He
asked Fire Chief LeClair what the total amount was for the five years. He answered about $10.5
million. Mayor Pro-Tem Baldwin said he is not willing to go down the road of our hold harmless tax for
multiple reasons. He said first and foremost, being that he thinks there could be a battle between what
dedicated fund that goes to, whether it's Fire, Police or some other fund that actually might need that.
He said he means it's going to be tough to decide where that fund actually goes. He said he is in favor
of a portion of that hold harmless whenever it does need to be enacted, going to a dedicated fund and a
portion going to the general fund as stated by Commissioner Rardin. He said he is on the fence on
this, but just wanted to state that so that everybody knew.

Fire Chief LeClair said if we chase the safer grants, we need to cognizant of the fact that we will be
required to make up the difference. Mayor Pro-Tem Baldwin said sure. He said he knows everybody
at the dais knows this and of course Fire Chief LeClair's staff knows this, but for the public and for the
record, “You guys have knocked it out of the park every time you guys have gone for grants”. It's not
like these four or five grants that we just looked at, are new to you. He said you guys have always
gone for the money without coming to us for the money and we definitely appreciate that as much as
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you have.

Mayor Boss said we should be careful of what we ask for. He said he thinks it was Commissioner
Hernandez that asked for that.

Commissioner Rardin asked Fire Chief LeClair if we have looked into a public/private partnership to
design build the fire stations. He said sometimes it saves money.

Fire Chief LeClair said if he recalls back when Station 8 was being designed, he thinks the Rabon’s
actually offered that. He was not sure exactly what happened with that, but if he recalls correctly, it kind
of fell through.

Commissioner Hernandez told Mayor Boss that he knows he was joking about his comment earlier, but
he said he stands behind asking the question and getting the Commission to this point at least. He said
he appreciates Fire Chief LeClair and his staff, and City Manager Paluch and her staff. He said
growing up in Alamogordo, all his life he has always heard that we don't have this or that and this is one
of the reasons that we don’t have the infrastructure to grow. If we don't get that infrastructure to grow
we are going to stay stagnant, we are going to stay exactly where we are at. If we don’t spend this
money, if we don't do this, and not just with the Fire Department, with our City as a whole. He said a lot
of you weren't here when Dan Malone was here. He said Dan Malone did a lot of good things for the
City of Alamogordo. We had an enormous bank account, but we had everything failing. He said when
Dan Malone left, the City hired Bob Stockwell and he spent probably about 80 percent of that money,
but we had new water lines, new sewer lines, new streets, new City Hall and several other things with
that and we started to grow. He said we are going back to that stagnant stage and he does not want to
see us be there.

Mayor Boss said unfortunately we do not have those reserves now that they had back then.
Commissioner Hernandez said he understands that, but we do have options. He said Chief LeClair has
gone after some of these and continues to go after them. He said his main comment is that if we don’t
do anything today, we are going to be here tomorrow, exactly where we are at. He said he does not
know of anyone in this room that wants to be there.

Commissioner Payne agreed 100 percent with Commissioner Hernandez. She asked Fire Chief
LeClair if he had said the last opportunity for a Station Construction grant was back in 2009. He
answered, yes ma’am. She said that is an option. She asked Fire Chief LeClair in his experience how
often has he seen them. He said back in 2009, the opportunities were there and they were giving them
out to communities that were actually in the need of providing public safety to the communities. He
said what he sees now is that they roll that part of the grant over into the AFG grant. So the AFG grant
is very broad as to what you can actually apply for. One thing to point out, something that would
actually help our community greatly is if we could work towards achieving the first year goal. He said
just the simple fact of hiring those 12 driver operators it would be amazing what it would do for our
department. He said that he feels is very doable and it would provide an abundance of safety on the
fire grounds, just by doing that first goal. He said you are looking at almost a million dollars.

Mayor Boss asked Fire Chief LeClair when he says that we can do that, is he talking about with grants
and budget. He answered we can do that with a safer grant, but we would have to figure out as a City
entity how we are going to come up with the other monies that fourth year to fully fund those positions.

Commissioner Payne asked if that was on the documentation. A few of the Commissioners answered
yes. Commissioner Payne asked so that is included in this $3 million, that’s not just those 12 positions.
Fire Chief LeClair explained that the first year goal is a total of $975,912.96. He said that is taking care
of the 12 driver/operators, and their equipment could be chased down by grant funding. He said it
could come out of our fire fund budget, so equipment, uniforms, utilities, fuel, all that would come out of
our fire fund budget, all we would have to do is figure out how we are going to chase the money to fund
those positions and that would be huge.
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City Manager Paluch asked Fire Chief LeClair to talk about what those 12 driver/operators would do to
the 1SO rating. He said the last ISO visit, what held us back from becoming an 1SO 2, which they
missed by tenths of a point was staffing. He said if we had those positions, basically what it is going to
do is allow firefighters to promote up to driver/operator positions, which he probably sees most of them
doing. He said you have to understand there are a lot of firefighters that just want to be firefighters. He
said then it would allow them to backfill those firefighter positions which are already funded. He said
with that being done, he guarantees they would be an ISO 2 with no problem and the results of that
would be insurance rates coming down for the entire community, it would increase their fire fund budget
substantially. He said going from an ISO 4 to an ISO 3, we took our fire fund budget up around
$60,000 or $70,000, if he recalls correctly. By going to an ISO 2, it is going to increase it even more.

Commissioner Rardin said by 2020, the Fire Department will owe no money as far as loans. He asked
Fire Chief LeClair if that is just on the equipment. Fire Chief LeClair said that is on Stations and
equipment. Commissioner Rardin said he is not sure how that works, as far as DFA, he is assuming
when we borrow money as a City it is to fund that. Fire Chief LeClair said basically what happens is
before we receive our fire fund distribution, they automatically take that debt out of our fire fund.

Commissioner Rardin said he is not against potentially borrowing money, he knows that we've got to
have the revenue in order to pay the debt service back. He said staff could look at several of those
options, and he is not 100 percent against the Hold Harmless, but he wants to use that as their last
resort because of the fact that our tax rate is already one of the highest and could potentially be the
highest in the whole State. He suggested to look at DFA, Capital Outlay and that kind of stuff.

Mayor Boss said he would be curious to see that list, referring to the list of cities with tax rates. He said
we are one of the lowest right now. City Manager Paluch said no sir, we are relatively high. She said if
you look at Alamogordo and you talk about either Ruidoso or another vacation community like Taos,
they are higher than us, but we are higher than some of the communities of comparable size. Mayor
Boss asked about Las Cruces. She said she believes they are a little bit higher than us. She said staff
will bring back to the Commission some more information on the New Mexico Mortgage and Finance
Authority loans; if we have the capacity to, and if we don’t know when we’ll have the capacity to do
some more loans and then we’ll also bring back that list. She said the list is quite small but she will see
if she can condense into some of the Cities of comparable size. She said we’ll have another
presentation in a few meetings from now, if that is fine with the Commission.

10. Consider, and act upon, Resolution No. 2018-36 donating thirty seven (37) MSA, SCBA air
cylinders to Otero County. (Jim LeClair, Fire Chief) (Roll Call Vote Required)

Fire Chief LeClair said they have a total of 37 30-minute MSA air bottles that they do not use in their
department, they use 45-minute or hour bottles. He said these have been sitting around for several
years and the County has showed a need for these bottles. He asked for permission to get these
bottles to them.

Commissioner Rardin moved to approve.
Commissioner Wright seconded the motion.
Roll call vote was taken.

Motion carried with a vote of 7-0-0.

11. Consider, and act upon, Resolution No. 2018-37 donating one (1) 1996 Pierce/International
4900 Navistar 2-D Fire Truck to Otero County. (Jim LeClair, Fire Chief) (Roll Call Vote Required)

Fire Chief LeClair said after the purchase of three new fire apparatus, this is one of the trucks that they
were required to sideline. He said the County has shown a need for this truck and most likely it is going
to go to the La Luz Fire Department, if the Commission will allow them to donate the truck.
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Commissioner Hernandez said a couple of things that he is concerned with is he has been through and
looked at some of the County’s yards, they have a lot of equipment just sitting there. He said he does
not want this truck to sit there. He said if that is the case, we can auction it off and put that money back
to use. If we can get some kind of letter from them that says that it would be put to use and not sit in a
yard or used for them to sell it and make money on it, he does not have a problem with this.

Mayor Boss said that is a good point. He asked if we can get an agreement like that to where we can’t
donate it to them and they turn around and auction it off and take the proceeds. City Attorney
Schreiber answered we can certainly, in terms of some sort of MOU (Memorandum of Understanding)
with the County regarding the fire truck. She said the problem is if we are going to transfer ownership
like Chief LeClair is requesting, then they would acquire ownership rights. She said maybe we would
want to look into another way to do that, which is something she is more than willing to look at if the
Commission would like her to. Mayor Boss said he thinks they should.

Commissioner Rardin asked if they can stipulate that the County puts into use within a certain
timeframe, otherwise it comes back to the City. He said he agrees with Commissioner Hernandez, he
does not want to see it go sit in a yard and just rot away. City Attorney Schreiber said sure we can ask
that it gets put to use and used for a period of time and if not it will revert back to us, it is a standard
reverter clause. She said as long as the County will agree to that, she can prepare a document and
speak with the County Attorney. Mayor Boss asked if they would also include where they could not sell
it over a certain period of time. City Attorney Schreiber said they could do that.

Commissioner Hernandez moved to approve with the stipulated concerns.
City Manager Paluch said they need to table this item.

City Attorney Schreiber asked if they can table the item and she will bring an MOU back to the
Commission, so at that point we can make sure that the County is on board with that. Mayor
Boss asked Commissioner Hernandez if he would be willing to retract his motion.
Commissioner Hernandez said yes we can just table it.

Commissioner Rardin moved to table to a future meeting.
Commissioner Hernandez seconded
Motion carried with a vote of 7-0-0.

12. Consider, and act upon, an agreement with Alamogordo Public Schools related to School
Resource Officers. (Brian Peete, Police Chief)

Police Chief Peete said we are just requesting authorization approval from the Commission to assign a
fourth School Resource Officer (SRO) to Alamogordo High School, which would make two there and
the other two are at the middle schools. He said APS is going to pay for half of the salaries and
benefits and we are going to pay for the other half out of the current budget.

Mayor Boss asked Police Chief Peete if they are adding one more Officer. He answered no sir, we are
taking one off the streets and moving her to the School. Mayor Boss said that is what | mean, we are
adding one more School Officer. He asked if that was going to hurt him by losing that Officer. Police
Chief Peete said no it won't, he prefers to have as many officers on the streets, but he understands that
school safety is a very important thing. He said as he mentioned earlier at the Chamber of Commerce,
for the first time in years the Alamogordo Police Department actually has bodies in every position that
they have allotted, with the exception of one detective.

Commissioner Hernandez moved to approve.
Commissioner Payne seconded the motion.
Motion carried with a vote of 7-0-0.
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13. Consider, and act upon, letter of support for notice of intent to apply for 49 U.S.C. Section
5311, Federal Transit Act funds for Fiscal Year FY20 in the amount of $136,427.75. (Joe Hardin,
Z-Trans Public Transportation Director)

Mr. Hardin said every year they have to re-apply for the Section 5311 funds. He said they are applying
for FY 20, which starts in October of next year. Their process actually started this April and they have a
definite timeline that they had to go by. He said they used to only have letters of support, and now FTA
(Federal Transit Act) requires them to have letters of financial support. He said they are applying for
everything that they would like to do, and they’ll do what they can with the funding that they get. He
said right now they have two hours on three of the routes that they don’t run because of funding. He
said they would like to put those hours back in. He described the routes and the times that they are
closed. He said this would allow them to add that time back in, and run it from 6:00 a.m. till 7:30 at
night. He said if they don’t ask FTA for the money up front, they will never get it. He said they might
not get all the funding they need, but they’ll ask for it.

Mayor Boss asked Mr. Hardin if they ask for that amount, then the City is committed to the additional
$26,427 match on that. He answered if they decide to do a letter of financial support in that amount,
then you are or up to that point. He said it is cost reimbursement, so they are not necessarily going to
spend all of that, but consider that they would, that would be the total. Mayor Boss said they are going
from $110,000 currently, up another $25,000. Mr. Hardin said correct. Mayor Boss said we are
basically giving him a letter guaranteeing that. Mr. Hardin said the letter of financial support you give
will be what you are going to put into it. He said they asked Ruidoso for $44,000 and they decided on
$40,000 so that is what they are going to work with.

Commissioner Sikes asked Mr. Hardin if he doesn’'t get what he requests, we will only be obligated to
pay what you get. He said correct. She said it could be less than $26,000. Mr. Hardin said right, we
would try to use all we can and work it in how we can. He said they have not increased their budget in
four or five years, they have kept it flat. He said we know it is difficult with everyone coming to the
Commission for money, but they would definitely like to put those hours back in if they can.

Mayor Boss asked City Manager Paluch about the City’s budget on this. She said this would come
from fund 44 the transportation fund. She said she did not have the exact humbers this evening, but in
this year’s budget, if you recall fund 44 was used. There was money in it, that was available to use for
the Hollamo express. She said it does seem, based on the budget figures this year, that fund could
accommodate the extra $26,427. She said again this would be for FY20.

Commissioner Sikes said she attends a transportation meeting every month. She said one of the
highlights of every meeting is when Mr. Hardin gives us the ridership numbers from Zia. In the course
of time that we've been providing our portion of the money, the ridership has gone up considerably.
She said these numbers are in the nine to ten thousand range every month. She said it is obviously
something that the City needs, that the people want, that can only get better by extending his route by
three hours. She said she cannot see any downside to it, plus what Mr. Hardin hasn't told us is that
they are now taking over the Ruidoso runs. She said all she is seeing in Zia is positivity and
expansions, so she would fully support providing this letter for them to do this.

City Manager Paluch said to expand on what Mr. Hardin said, this is reimbursable up to the amount for
Z-Trans. She said they report their numbers on a monthly basis to the Grant Administrator at the City,
then we cut a check to Z-Trans. She said it is up to $110,000 which is current, or up to $136,000,
which is what they are asking for.

Mr. Hardin said they try every year to make their system better. This year they've added Wi-Fi to all
their buses, they are now fully ADA compliant and they now have a digital app to track all their buses.
He said right now, if you look at the NMDOT (New Mexico Department of Transportation) prioritization,
they are ranked number one in the State. He said because of that, DOT has asked them to talk to
Ruidoso and the Downs and see about taking over their system up there. He said in no way would
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their funds ever go up there and their funds come down here. He said we are just expanding our entire
system.

Commissioner Sikes said they provide to Zia certain amount of money every year. She said if they had
to provide an entire bus system, public transportation without Zia, they would be spending well over a
million and half dollars every year. She said people who want to put businesses in Alamogordo look at
is public transportation. She said it is such a good deal for us.

Mr. Hardin said one of the reasons he thinks it does save the City money is because Zia provides the
capital, the City does not have to bear that cost. He said they do that through their advertising which
allows them to buy buses.

Commissioner Rardin moved to approve.
Commissioner Sikes seconded the motion.
Motion carried with a vote of 7-0-0.

Mr. Hardin thanked the Commission. He said he has been doing this for over 14 years and they have
seen the system grow, and they have seen the support for the system, which is great because this is
for the City. He said it is for the citizens. He said for the month of July they had over 11,000 riders.

14. Consider, and act upon, the award of RFP 2018-004 Advertising and Marketing Services to
Hayduk King Advertising. (Michelle Brideaux, Communications and Marketing Administrator)

Communications and Marketing Administrator Brideaux said the last time they went out for RFP on this
was 2014. There were four advertising firms submit proposals for this RFP. They evaluated those and
had their top two come and give them proposals. She said they ended up going with Hayduk King (HK)
Advertising, and she is asking the Commission to award that RFP. She said this is for the Tourism
through the Promotions Board and our Lodgers Tax fund 16.

Commissioner Payne asked if this is the same advertising that is doing. Communications and
Marketing Administrator Brideaux said no. Commissioner Payne said she knows it is not the same one,
but isn't this the same company. Communications and Marketing Administrator Brideaux answered
yes. She said HK Advertising is who they have used over the past four years. She said in the end they
will provide them the best advertising and the best guidance especially because we are a New Mexico
TRUE community and they are the best at that. They are a certified New Mexico Ad agency and she
thinks they will provide them with the best guidance on how they can move forward to better utilize the
funds they have for fund 16 and get the most bang for the buck for tourism here in our community.

Mayor Pro-Tem Baldwin moved to approve.
Commissioner Hernandez seconded the motion.
Motion carried with a vote of 7-0-0.

15. Consider, and act upon, first publication of Ordinance 1576 amending Section 12-04-015
of the City of Alamogordo Code of Ordinances regarding firework dates of use. (Petria
Schreiber, City Attorney and Jim LeClair, Fire Chief) (Roll Call Vote Required)

City Attorney Schreiber said we heard a presentation last meeting, we've been approached by a
Commissioner about bringing this Ordinance forward again. She said this is our firework’s Ordinance
with the dates just pared down. She said instead of going June 20™ through July 8™, we just go from
July 1%t to July 6" and from December 28" to January 1%, and on Cinco de Mayo and including Chinese
New Year. She said we did set some times that they cannot be set off between the hours of 10:00 p.m.
and 6:00 a.m. with the exception of New Year’s Eve where fireworks are permissible on December 31%
ending at 1:00 a.m., but all fireworks must comply with the City’'s Noise Ordinance. She said there still
are State Laws regarding fireworks, we still have those in other chapters that she can discuss if the
Commission has any questions about what is permissible as far as a firework, but this is just our
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recommendation.

Commissioner Rardin asked if they extend the time to midnight instead of 10:00 p.m. on July 4™ only.
City Attorney Schreiber said they only set it at 10:00 p.m. because the City’'s fireworks show ends by
10:00 p.m. Commissioner Rardin said he thinks our noise Ordinance, if he is not mistaken, is 10 to 6.
Commissioner Payne said only on July 4. Commissioner Rardin said yes on July 4" only.

City Attorney Schreiber asked Commissioner Rardin if he would like to add to the last sentence, with
the exception of New Year’s Eve and the 4™ of July, where fireworks shall be permissible on the 4" of
July and December 315t ending at 1:00 a.m. on July 5" and January 1%. He said yes, if nobody else
has any problems with that.

Commissioner Rardin moved to approve as amended.
Commissioner Wright seconded the motion.

Roll Call Vote was taken.

Motion carried with a vote of 7-0-0.

16. Consider, and act upon, approval of an Agreement to Recapture Cost of Sewer Line between
the City of Alamogordo and Champs Investments Ill, LLC d/b/a La Vista Mobile Home Park for
the installation of sewer line from the City's line to La Vista Mobile Home Park. (Petria Schreiber,
City Attorney and Brian Cesar, Assistant City Manager)

Assistant City Manager Cesar said normally extensions of water and sewer mains within the City are
not a City function, that is born by the developers. He said in this instance there is a trailer park on
Canyon Road that has had an issue for a number of years with their septic system. He said in working
with the Environment Department, they are now required to connect to the City's sanitary sewer
system. He said in the area of 711 Canyon Road, we do not have a City main, they do not own the
property between the existing City main and their property, so they are going to have to extend across
private property through platted easements to get up to this trailer park. He said what they are asking
for is a recapture clause. He said we do have one, that he can think of, or a water line that goes out to
the Golf Course area. In this agreement, if the Commission approves it, for the next seven years
anyone that connects to this sewer line, that this private individual put in, the City will collect one one-
twentieth of the total cost of the installation of the sewer main. He said Commissioner Wright brought
this to his attention this morning, item number two in the agreement actually needs to be modified. He
read “the owner agrees to abide by and comply with the layout and drawings that is finally approved by
the City”, that needs to be changed to the City of Alamogordo, and the rest of that “and the State of
New Mexico Construction Industries Division (hereinafter NMCID)” needs to be stricken, the rest of that
sentence up to the point where it says “finally approved by the City”, it should stop at that point, have a
period, and strike the NMCID.

Commissioner Rardin asked him for future development up above, is an 8-inch line large enough.
Assistant City Manager Cesar answered when the property owner came to discuss this with the City,
we pulled out the wastewater master plan, it shows line sizes, etc. and an 8-inch will serve the upper
area of Canyon Road. He said this will not do anything below this point, it will take a lift station to take
the wastewater up to this point, but for Canyon Place going out towards Ocotillo for future expansion in
that area, yes the 8-inch line is correctly sized.

Commissioner Rardin asked if there is any intent to take that line up further to Scenic. He said he did
not think there is a line up Ocaotillo to Scenic, so there is no sewer service up there.

Assistant City Manager Cesar answered there is not, or on Canyon Road, or on Canyon Place. At this
time the Engineering Department and the Public Works Department doesn’'t have a plan on the books
to extend sewer mains up to that point. There may be a developer off of Scenic that may want to
extend those sewer mains. He said we have looked in the past in this area of possibly doing a special
assessment district, but previous Commissions were not interested in doing that. Commissioner Rardin
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said okay, he just knows that it is an issue in that area and the closest one is down Ocotillo almost at
Florida or down to Cassidy, that is where it pretty much stops. He said that is a pretty long length in the
event that Scenic ever develops, we would have to look at figuring out how to get that in there.

Mayor Boss said he noticed there was no recommendations from staff. He asked Assistant City
Manager if he would make one. Assistant City Manager Cesar he would recommend to approve it.

Commissioner Hernandez moved to approve.
Commissioner Rardin seconded the motion.
Motion carried with a vote of 6-0-1. Commissioner Wright abstained from voting.

17. Consider, and act upon, Resolution No. 2018-42 requesting Recreation Fee Schedule-
Restructuring. (Regina Michaud, Recreation Facility Manager) (Roll Call Vote Required)

Recreation Facility Manager Michaud said they are looking to restructure the recreation fees. She said
there are quite a few account lines that are impacted by this, as well as , many individual fees ranging
from $3.00 up to over $100. She said if the Commission had a chance to look over the materials and
had any questions, she could address those. As well as, if the Commission would like for her to take
them through some of the key points, she could do that as well.

City Manager Paluch thanked Recreation Facility Manager Michaud and Community Services Director
Ortega. She said they met about this some months ago and they went line by line and the three of
them were excited about the punch passes, especially for the senior citizens. She said if they purchase
a punch pass then it is at a highly reduced rate than the normal daily fee and one of the other things
that they were talking about is what is really nice is they have a lot of visitors that come in the
summertime from Texas who bring in their entire family. She said they can purchase a 10 punch pass,
and that can be utilized for the entire family, not just for the person that purchases it.

Recreation Facility Manager Michaud said this was a restructuring. She said the last time the City did
an increase was in FY 16 and before that she believes it was at an interval of 10 years. She said what
they did in FY 16 was a straight across the board 10 percent increase on all fees. She said they did an
in-depth look and did some comparison shopping with other regional communities, as well as locally.
She said so this is a restructuring, it includes increases, but it also has decreases and elimination of
some fees as well. She said what they are trying to do is simplify the fee structure, but at the same
time because we are simplifying it and taking it out of base fees, then we can then use these base fees,
apply out and expand our fees without consistently coming back to the Commission to approve them.
She said it kind of relieves the Commission on some regards and opens up a lot of opportunity for us.
It will also reduce the staff time and the time trying to figure out what is my best bet on these fee
systems. It does greatly simplify it and they do have great discounts. She said if you are looking at a
10 or 30 visit, those are a lot of areas that you are going to see some fee reductions versus an
increase. She said overall though, our base daily use fee is going up and this will capture revenue from
persons just coming in occasionally. Those dedicated or regular users, they are going to see the same
savings or maybe some better savings than they have in the past.

Mayor Boss noted that the Parks and Recreation Board voted on this and numinously approved it.
Mayor Pro-Tem Baldwin asked if the expense of the Recreational Center about $480,000 a year.

City Manager Paluch said to be honest, she does not want to answer this evening. Mayor Pro-Tem
Baldwin said ballpark income 45. Recreation Facility Manager Michaud said ballpark income revenue
is around $220,000. She also said she is sorry she cannot pull the total number out of her head, but
expenses are probably around triple of what their revenue brought in is. She said in FY 16, when the
10 percent increase went across the board that was trying to capture some of that cost of living
increases that had happened in that past ten years. Unfortunately, at that same time we had to switch
over to a new software system, which basically ate up that extra revenue that they captured and the
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fees that were required with it. She said they did not actually see any benefit or extra revenue out of
that increase. She said if you look from FY 16 till now, cost of living increases have roughly been
around three percent. What we are looking to do here is increase about five percent knowing that our
staffing costs are going up over the next couple years, as well as, operating so this would catch your
last three years at three percent plus then anticipate another two percent over the next two or three
years.

Mayor Pro-Tem Baldwin asked what kind of percentage increase on your revenue she anticipates.
Recreation Facility Manager Michaud answered roughly around a five percent increase. She said the
impact was hard to calculate because we are going from passes and memberships to passes, but we
are expecting about five percent so about $10,000 to $12,000. Mayor Pro-Tem Baldwin said yeah,
some of it you won't even know until you. Recreation Facility Manager Michaud said no, once we
implement it, then roll it out and see what our users are going to actually partake of.

Commissioner Hernandez moved to approve.
Commissioner Payne seconded the motion.
Roll Call Vote was taken.

Motion carried with a vote of 7-0-0.

18. Consider, and act upon, appointing a City Commissioner to the Otero County Economic
Development Council Board as an exo-fficio member. (Maggie Paluch, City Manager)

Commissioner Payne said she has been attending their meetings every month so she wouldn’t have
any problems doing this.

Commissioner Rardin said the intent is to share the information with the Commission. He said he is not
sure how they are going to do that. Commissioner Payne said she would be happy to. Commissioner
Rardin said it would be just to provide a little bit of transparency. Commissioner Payne said she will just
do it in Commissioner’'s comment at the next available meeting after.

Commissioner Payne asked City Manager Paluch if OCEDC (Otero County Economic Development
Council) is in agreement with this. She answered yes, this was actually one of their recommendations
in the RFP. She said we have not actually signed a contract with them because we were waiting to
make sure that this went through with the Commission and you appointed somebody. She said if you
do that this evening we will get with OCEDC tomorrow and get that contract signed as soon as
possible.

Mayor Boss asked if at one point they considered appointing a staff member on the board. City
Manager Paluch answered yes, that is something that OCEDC at this point and time is not in favor of.
Mayor Boss asked if they gave a reason for that. City Manager Paluch said this is for the regular board
not the Executive board. She said she was incorrect there, it was on the Executive Board that they did
not recommend for a Commissioner or a staff member. She said she was incorrect in her last
statement, they did recommend for a staff member and a Commissioner on their regular board, not
their Executive Board. She said we do not have a City Planner currently employed at this time. She
said City Attorney Schreiber is standing in on that role for LEDA projects and Assistant City Manager
Cesar and herself are also working on LEDA. She said once we get a City Planner we’ll determine how
we are going to handle LEDA and that stuff, and that staff member will be part of the regular board with
the City Commissioner.

Mayor Pro-Tem Baldwin moved to appoint Commissioner Payne.

Commissioner Wright seconded the motion.
Motion carried with a vote of 7-0-0.

EXECUTIVE SESSION
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19. Adjourn into Executive Session in compliance with 10151(h), NMSA 1978 (as amended) to
discuss Limited Personnel Matter regarding allegations of Governmental Code of Conduct
violations and Acquisition of Real Property located at 711 Texas Ave.

Mayor Pro-Tem Baldwin moved to adjourn at 8:19 p.m.
Commissioner Wright seconded the motion.

Roll Call Vote was taken.

Motion carried with a vote of 7-0-0.

ADJOURNMENT

Mayor Richard Boss

ATTEST:

City Clerk Rachel Hughs

(Prepared by Eric Barraza, Deputy Clerk)
Approved at the Regular Meeting held on August 28, 2018.



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: 08/22/2018 Report No: 2.

Submitted By: Michelle Brideaux

Subject: Consider, and act upon, the Lodger’s Tax Expenditures for Tourism & Advertising (Michelle
Brideaux, Communications & Marketing Administrator)

Fiscal Impact: $2,500
Amount Budgeted: $20,000.00
Fund: 016-0001-419.57-93

Additional Fiscal Impact:

Recommendation: Approve the recommended expenditures for Tourism & Advertising from the Funded
Events Budget Line

Background: Fund 16 budgets money each year to support the advertising of local non-profit events that
will lead to overnight stays in our community. Non-profits can apply for the funding and be reimbursed up to
50% of the money they spent on Advertising outside of our local area. The Alamogordo Promotion Board
has reviewed the request for advertising reimbursement and is recommending a reimbursement of $2,500
for the money spent on advertising by the Alamogordo Chamber of Commerce to promote the Red, White
& Blue Brew & Music Fest held on July 4th 2018. The invoices and examples of advertising are attached
for your review.

Advertising total presented to the Alamogordo Promotion Board was: $5,785.31
The Alamogordo Promotion Board voted to reimburse the Alamogordo Chamber $2,500 through the
Funded Events budget (Line# 016-0001-419.57-93)




OPC News, LLC
Las Cruces Bulletin

1740-A Calle de Mercado Las Cruces, NM 88005 575.526.4712

Alamogordo Chamber of Commerce

Attn: Mike Espiritu
1301 N. White Sands Blvd.

Alamogordo, NM 88310-6659

Publication/Date

06/15/2018

06/22/2018

06/29/2018

Invoice # 295921
Account # 977971
Invoice
Transaction Amount

AD#222159 LC BULLETIN: DISPLAY AD $ 236.00
NM SALES Tax $19.32
NM COLOR $ 0.00
NM SALES TAX $ 0.00
AD#222433 LC BULLETIN: DISPLAY AD $ 236.00
NM SALES TAX $19.32
NM COLOR $ 0.00
NM SALES TAX $ 0.00
AD#222433 LC BULLETIN: DISPLAY AD $236.00
NM SALES TAX $10.32
NM COLOR $ 0.00
NM SALES TAX $ 0.00

Thank you for advertising with the Las Cruces Bulletin!

Total § 765.96



LAS CRUCES BULLETIN

ARTS & ENTERTAINMENT FRIDAY, JUNE15.2018 41

LCCT fundraiser features music with theatre’s roots

BULLETIN REPORT

When Las Cruces
Community Theatre
({LCCT)decided todoa
fundraiser to help pay
for new stage curtains
called legs (hence the
term, “break a leg” when
an actor pushes aside
a curtaln to enter the
stage), theatre board
members called on a per-
former with deep roots
in LCCT's history.

Robert Leger and his
wife, Cindy, comprise the
duo “Ocotillo,” which
performs a benefit con-
cert at 7:30 p.m. Friday,
June 22, at LCCT, 313 N.
Main St. They will be
jolned on varlous num-
bers by local perfarmers.

Tickets are $15.

A wine and cheese
reception will follow the

performance.

Robert Leger grew up
in Las Cruces, where
his parents, Dick and
MaryLu Leger, were
active In LCCT begin-
ning with the first play
at the Fountain Theater
(LCCT’s orlginal homae),
“The Stlver Whistle,” in
1964,

“They both served an
the (LCCT) board,"” he
sald. “My mother ap-
peared in lots of plays
{she was in an early ver-
sion of Mark Medofl’s
‘When You Comin’ Back,
Red Ryder?’) and di-
rected musicals, though
she couldn't sing a lick.
My dad bullt sets.”

Legler and his brother
and sister spent much
tme at the Fountaln,
at first falling asleep in
the back rows during re-

PHOTO COURTESY ROBERT AND CINDY LEGER

“Ocotillo” is comprised of Robert and Cindy Leger.

hearsals. We find a way to make Thelr repertolre in- ment,” in 2017. Las Cru-
“Later, we helped to it work, Many of our cludes Bach and other ces is the last stop on the
butld sets, worked back-  arrangements feature classical composers, duo’s seven-concert, two-
stage or acted. I directed  dialogues between the Broadway favorites, pop,  week tour before they
a youth production of Instruments. the Great American head home to Arizona.
‘Life with Father' in my “Our music has been Songhook, folk songs, Visit ocotillomusic.
Iast year or so in Las described as ‘like ther- plus originals, com, facebook,com/
Cruces,” sald Leger, who  apy you didn't know yon Ocotille released thelr  ocotillo and Instragram.
graduated from Mayfleld needed.’ " debut album, “Enchant-  com/ocotillomusicaz.
High School in 1975,

The LCCT concert, he
sald, *will be an emo-
tional homecoming.”

Ocotillo, which the
Legers formed in 2010,
features “a unique pair-
ing of Instruments,”
Leger sald.

“Cindy plays cello, 1
play mandolin and clas-
sical guitar, You can find
duos of guitar and cello,
but mandolin with cello
is rare. The only reason
we pair them Is the in-
struments came with
us Into our marriage.

Wednescloy, July 4th 2018

Hang Glider Park, Alomogordo, NM

Featuring the Bart Crow Band --‘-i_“"
& Mickey & the Motor Cars ~

from Austin, TX

/Il
/s
N
RN

10+ heurs of Live Music, J@or, Food Vendors,
Corn Hele Tournament, Kids' Wate Fatfing
Confest, Het Dog E zating Contest, City H'(_wmkf
DIJPIG)’ and Much More!

Free generol admission for HAFB Active Duty Military ond their Family.*
“Tickets must be picked up from the Airmen and Fomily Reodiness Center
All childien 12 ond y panied by on odult

ger, free when oc

@ =% Tickets Availoble on Eventhrite
p e t'\! at www .tiny.co/BrewsAndMusic
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Musician-storytellers create ‘Un-creation’

BULLETIN REPORT

‘The Dana Ana Arts
Council (DAAC) presents
the return of Theatre
Dolo, the storytelling and
musical duo consisting
of Randy Granger and
Algernon D'Ammassa,
in the first local presen-
tation of thelr work in
progress, “Songs of Un-
creation.”

The single perfor-
mance takes place at 7
p.m. Friday, June 29, at
the DAAC Arts & Cul-
tural Center, 1740 Calle
de Mercado.

Granger and
D’'Ammassa comblne
thelr powers as mu-
siclan-storytellers to
present anclent fable,
folklore, myth and music
for a modern audience
in the guise of two
troubadours wandering
through time. Their col-
laboration began in 2014
with their performance
of “An Illad,” which
has toured through five

states, and continued
with thelr award-win-
ning original show, “Kill-
ing Buddha.”

“Songs of Un-Cre-
atlon” explores hurmnan
conceptions of creation,
and the nature of story
and song. The show is
rooted In indigenous
American teaching com-
pared to an assortment
of stories about human-
kind’s relationship with
the Earth. Throughout,
the performers maintaln
amusical pulse and,
once again, offer the au-
dience an oppaortunity to
participate as they feel
comfortable,

Granger is a national
touring musiclan based
in Las Cruces. The
multi-instrumentalist,
composer, recording
artlst and singer-song-
writer blends elements
of Southwest music,
such as Natve Ameri-
can flutes, with world
percussion and distine-
tive vocals. His work on

hand-pan instruments
was profiled on NPR's
“All Things Considered”
in 2007.

D'Ammassa is a jour-
nalist and theaire artist
based in Deming. He was
previously an instructor
at New Mexico State Uni-
versity's Theatre Arts
department and Creative
Media Institute.

Theatre Dojo began in
Los Angeles in 2008 as
an experimental theatre
tralning workshop for
professional and non-
professional actors to
explore the craft of act-
ing in combination with
yoga, meditation and
martial arts. It was re-
vived in New Mexlco as a
storytelling performance
project engaging soclal
and philosophical lssues.

D'Ammassa and
Granger combine
scripted material with
improvisaton through-
out thelr performances.

General admission for
the June 29 performance

T e i ]

PHOTO COURTESY ALGERNON DAMMASSA,

Theatre Dojo performance in Hillsboro, New Mexico, with Randy Granger, left, and Algernon

’Ammassa.

\-.'\.vw.Alm‘nogordo cam

Randy
Granger per-
forms Theatre
DejoIn San
Diego, Call-
fornia.

is $10. Reservations are
recommended, as seating
is imited.

To reserve seats, visit
www.daarts.org or call
575-523-6403. For more
information about The-
atre Dojo, visit www,
theatre-dojo.org or call
575-645-7613.

Ked,

Brew & Music Fest

Wednesdcy, Ju|y 4th 2018
chg Glider Park, A|cmogordo, NM

Featuring the Bart Crow Band -ff_‘." ’—’5_\\\ \) ’,/.‘(_

& Mickey & the Motor Cars T g

from Austin, TX 'é/lh\>\
W4 \\

AN

=

10+ hours of Live Music, Beer, Food Vendors,
Corn Hole Tournament, Kids' Watermelon fating
Contest, Hot ch Eoﬂng Contest, Ci'ry Fireworks
Display and Much More!
Free generol odmission for HAFB Active Duty Military and their Family.”

“Tickets must be piched up fram the Aitmen and Family Readiness Center
All chidren 12 and ied by an adult

Y

ger. lree when

Tickets Availahle on Eventbrite

‘ g‘_q! at www.tiny.cc/Brews AndMusic
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O . Howling Coyote
C O 1 O Now in its 13th year, for the performance dedicated to longtime
the Howling Coyote Cof-  order at 6:30. friend Jim Carlisle Sr.,

feechouse/Open-Mic, The event is free and who passed away on

575 N. Main St., contin- open to the public, with June B. He was 82 and
ues on the first Friday up to 15 acoustic musl- had regularly shared
ofeach month. Thenext  clans, poets, storytellers  his glfts as a singer,
installment is July &, and comedians welcome  guitarist and storyteller
beginning at 7 pm. Doors  toshareS-10minutesof  since 2006. For more
openat 6 for those want-  family-appropriatemate-  {nformation, call 575-
ing to come early and rial, 525-9333 and leave a mis-
jam. Numbers are drawn The July OpenMicis  sage,

ed, & Blue

Brew & Music Fest

Wednesday, July 4th 2018
Hang Glider Park, Alamogordo, NM

Featuring the Bart Crow Band -f*_i“’ = \\\\ I/ Z
& Mickey & the Motor Cars  “p "= > L
from Austin, TX ’//|‘\\\\

Q\\/ AR
R\ SRR
=, \?: 2

AN

. 1 v/
10+ hours of Live Music, Beer, Food Vendors,
1 g | 1.

Carn Hole Tourname nf, I\ch \/'/(JTCHTIHOH fFati ing

A
L,
-1+

B e Thalk Contest, Hot Dou EFat mu ; onh»sj Ci Ell “irewaorks
Husband and wife due Cindy and Robert Leger performed a special fund- Dis j[C"/ and [\ luch More!
raiser for Las Cruces Community Theatre (LCCT) Friday night, June 22. Free general admission for HAFB Active Duty Military and their Family:*
Cindy played the bass and Robert played guitar and mandolin on a variety “Tichels must be picked up fram the Airmen and Fomily Readiness Cenler

of show tunes, classics and original songs. Better known as “QOcotillo,” the
duo has been married for 33 years. Their debut album, “Enchantment,”
was released in 2017. Robert is a former Las Cruces resident who grew up
at LCCT, where both his parents were founders and long-time leaders.

All children 12 ond younger, free when occompanled by on adult,

@ 50 Tickets Availakle on Eventbrite
, i

at www.ﬁny.cc/Brev‘/sAndMusic
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N cuoalessils KRSYam/fm-KNMZfm Statement of Account
Alamogordo, NM 88311-2710 Account ID: 0340

Statement Date: 7/31/2018
Account Rep: Trina Wallls

Ploase Pay This Amount  $1,080.00

Amount Pald:
ALAMOGORDO CHAMBER OF COMMERCE
ACCOUNTS PAYABLE
1301 NORTH WHITE SANDS
ALAMOGORDO, NM 88310 Thark you for advertising with KRSY/KNMZ|

We can naw accept credit card payments! Contact us at
(575) 437-1505 for more informalion.

Sponsor: Alamegordo Chamber of Commerce

Page 1
Reference Date Type Description Amount Balance
18070045 Ti412018 INV  Involce: KRSY-AM 0340-015 Alamogordo Chamber of Commerce 216.00
[1-Package / 134-15 Live-Spols / $76-60 Spots] 216.00
18070046 T1412018 NV Invoice: KRSY-FM 0340-015 Alamogordo Chamber of Commerce 432.00
[t-Package / 134-:15 Live-Spols / 176-:60 Spots] 432,00
18070047 7/412018 INV  Invoice: KNMZ-FM 0340-015 Alamogorde Chamber of Commerce 432.00
[1-Package / $34-:15 Live-Spols / 176-:60 Spots} 432.00
Staternent Total: 1,080.00

Please Pay This Amount 1,080.00

Current 31-60 Days 61-90 Days 91-120 Days 121+ Days Total Due
1,080.00

1,080.00




LAVEN PUBLISHING GROUP LLC FORT BLISS BUGLE
FT. BLISS BUGLE

7717 LOCKHEED DR. STE A INVOICE
EL PASQ, TX 79925
Invoice Number: 123867

Voice: 915-772-0934 Invoice Date:  Jun 14, 2018
Fax: 915-772-1594

Bilte: o TR —

ALAMOGORDO CHAMBER OF COMMERCE Make checks payable to:
Attn: Michelle Gill

1301 N. White Sands Bivd. Laven Publishing Group
Alamogordo, NM 88310

_PaymenfTerms

(3) 2x8 4c ADs in the Fort Bliss Bugle to run on 061418, 062118, 062818- FREE
color |

| Total Invoice Amount 840.00

Thank you for your business.
We appreciate you!
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Brew & Music Fest

L ke ol

rTT T
www.Alamegardacom

Wednesday, July 4th 2018
10am to 12am at Hang Glider Park

3000 N. Flerida Ave. Afamcgnrda, NM

10+ haurs of
Vendors

(-O[H i

b

and Micky & the Motor Cars :—{.‘h
from Austin, TX

> Y

_awve |\’/|U”(_ [JCC‘T of ‘}‘.' ats)

Featuring the Bart Crow Band &

Focd

Kids

dole Tourramen,

Watermelon Eating Contesi, Hof Dog
Contest, City Fm‘wnrkr Disslay and Mum Marel

Kick-off the Event with the Patrictism 5K!
8om ot the Jim R Griggs Sports Complex
$30 registration, includes $10 off your main event ficket
Reguster at htip://tiny cc/PotriotismRun

8 P2 »

Tickets Available on Eventbrite
at www.iiny.cc/BrewsAndMusic

FORT BLISS BUGLE « Juna 14, 2018 - TA

June is Nahoncl Scnfery Month

By the 1.8, Army

What Iy ?

The LS. Army ubserven National Safcty
Month, promoted by the Mational Salety
Councyl. annually in June. Thiz observance
focuses on reducing leading cavees of fae
talities, injurics and illnesses For the service
members and employeey while on duty, off
duty, while driving the nution’s rows and

by way of p und tenls for
weers in the field, While yearly Gampughs
may diller in topic arcas or focus, mutcsials
will ulwuyr be develnpe) munmding W the
Army*s Yoteal acident bremdy and rigk mii-

gation initiatives.
Leadens cun comtinue W increase ther
level af with their subondinates
inut B [ g the reu-
of their 5 of h is; 2 the nead
This i risk; i the ity Uy

highwayy, and while in the comfi
ot . b

oflers Army leadery a pnime oppertunily &
Teview and revitalize their acodent preven-
bon clionts and reeagage the Inree on ko
prevention and nsk managemenL

What has (e Army done?

The LS. Ammy Combat Reudiness Cenler,
i collaboration with the Deputy Axsistam
Secrctary of the Army and the Awistant Sec.
retary of the Army for Inatallations, Encrgy
and Environmenl, launches an Army-wide
campaign exch June o mark National Safety
Mo,

Infmulum und mottimedin pm!nt.ls sup-
mrting the ot Wwe are
for downlnad fmom the USACRC public
wehsile. Matenials tymeally focits on differ-
ent aspects of yafety in the Army, inclding
cvilian mjury prevention, gmound operas
tiony, aviation operations and motor vehicle
wlely:

What conlinued effarts does the Army
have planned?

‘The Army will continue ks sanual checr.
vance ol Mational Sfety Month with the
USACRC providing support with safety in-

thﬂl:st w behavion and du-rca:!'ing ‘lh:“np-
portuaity for injury, death, o destraction of
Hy

¥

‘Why is this important fo the Army?

Preventable mishaps that reutlt in injuries
und fatulitied reduce the Army*n strength andt
impuct combat reudiness. The spring el
summecr months ure Bypically the mou dan-
gorous times of yeur Jor Soldiers off duty,
expevially reganding misham involving pri-
vate moter vehivles, motorcyclen umd per-
sona) walererdt Every day is critical when
i comed 10 Hivk, and Teadery, Soldiery, Army
civiliany and family members must work -
gether to prevent louses within therr forme
tna, or und

With Nationul Safety Month, a1 a starting
point for disfogue, Ieadert cun extablish or
l:nllm.'c ralely progrums tat my dividends

ghout the your, regundless of seasom.

Resaurees:

The U.S. Army Combal Readiness Center:
the USACRC Seasunal Safety Campsign;
and the USACRC Of1-Duly Salety Aware-
reds Prexenlation,

WORLDWIDE COVERAGE'FOR UNIFORMS AND GEAR:

> G

Holn protect the s tiat maka tha iourmey with you, With ovar 40 exelusive
henghits designed spacifically for the milicaiy, wa do mein for those who erve.

AMEERI XMy chlreTet

Y GUll & PRI RUTEIGA TIT 1AL




ALAMOGORDO

BILLING PERIOD ADVERTISER/CLIENT NAME
AIL i E \;\/ S 06/01/2018 - 08/30/2018 ALAMOGORDO CHAMBER OF COMMERCE

TOTAL AMOUNT DUE * UNAFPLIED AMOUNT TERMS OF PAYMENT

ADVERTISING INVOICE/STATEMENT ; $2,391.30 $0.18 Net + 24
vawahmogordonews_com CLURRENT HET AM L}:J'I' pLUE 0 DAY S 60 DAYS QOVER 80 QAYS
v iR | T Y
‘iis;'l 518 24“1 Sl ACCOUNT NUMBER SALES REP ALIAS ACCOUNT NUMBER Pagoe
ﬁ Alamogordo, NM 88310 -
42253 ! Trina Thomas Page 1 of 4

NEWSPAPER

REE e DESCRIFTION-OTHER COMMENTS/CHARGES Blffgnsﬁ}s T'H::T‘ZUN AMOUNT
We know you have cholces. Thank you for your businassl

Balance Forward -0.18

06/11 1012458830-06112018 Alamogordo Tax 1 .80
8.00 15,000.00 0.00

06111 101249830-06112018 Alamogorda Tax 1 990
18.00 15,000.00 0.00

06/11 1012498830-06112018 involce Impressions 1 123,75
alamagordodailynews 15,000.00 om

06/11 101249830-06112018 Involce impressions ! 123.75
alamagordodailynews 15,000.00 om

a6/10 101249855-06102018 Newspaper AL- Alamogordo Tax 1 12.27
AL Dally News 1.00 12.27

o610 101249855-06102018 Newspaper AL- TNPDQ05031-01 - Print-El Paso & Alamogordo-Brew & Music 112 BROAD 1 153.33
AL Dally News 1.00 15323

0610 101248855-06102018 |Print to SEO- Alamegorda Tax 1 1.28
AL Print to SEO 1.00 1.28

06/10 101249855-06102018 |Print to SEQ- TNF0005031-01 - Print-El Paso & Alamogordo-Braw & Music F 112 BROAD 1 16.00
AL Print to SEO 1.00 16.00

06/10 101249855-06102018 Print to SEO- TNPO005031-01 - Print-El Paso & Alamogordo-Braw & Muslc F 112 BROAD 1 6.40
EP Print to SEO 1.00 6.40

0610 101249855-06102018 Maln EP- TNP0005031-01 - Print-El Paso'& Alamogorde-Brew & Muslc Fest 112 BROAD 1 168.66
EP Times 1.00 168.66

PLEASE DETACH AND RETURN LOWER PORTION WITH YOUR REMITTANCE
STATEMENT OF ACCOUNT Alamogordo Daily News

CURRENT NET AMOLNT OUE 30 DAYS G0 OAYS OVER 90 DAYS

* UNAPPLIED AMOUNTS ARE INCLUDED IN TOTAL AMOUNT DUE
* UNAPPLIED AMOUNT. TOTAL AMOUNT DUE

Note: Bills are dys and payatie when rendered. If the ending balance of any statement s not pald in ful tluring the lollowing manth, that portion of it which temains unpaid, after
application of all payments and thase credit which pertain to that balance {rather than o the current month's chargos), will be assassed a FINANCE CHARGE of 1.35% per month (an
ANNUAL PERCENTAGE RATE not to exceed 18% per year). The minimum FINANCE CHARGE (which will apply should there be any unpaid balance) will be $0.50. No FINANCE
CHARGE will be made if the ending balance Is pald In full within the ensulng month.

ADVERTISER INFORMATION
AMOLUNT PAID BILLING PERIO BILLED ACCOUNT NUMBER ADVERTISER/CLIENT NUMBER ADVERTISER/CLIENT NAME.

ALAMOGORDO CHAMBER
06/01/2018 - 06/30/2018 42253 OF COMMERCE
If you have questions concerning your statement please contact: o
866-858-0146 or e-mall IFPAYING BY [}V () 'ﬂ] Acct. 9 Exp. Dete:
TNM@CCC.gannett.com CREDIT CARD: s i

ALAMOGORDO CHAMBER OF COMMERCE

1301 N WHITE SANDS BLVD TNP-TEX/NM
ALAMOGORDO, NM 88310 PO BOX 677890

DALLAS TX 75267-7890
TR Tl Lyt ety oo g Dty y!

ENSOE7-02-000%Y

08200000000000Y42253L0000000000042253L000039L0351 002391300



ALAMOGORDO

BILLING PERICOD ADVERTISER/GLIENT NAME
AI I i EWS 16/01/2018 - 06/30/2018 ALAMOGORDO CHAMBER OF COMMERCE
TOTAL AMOUNT OUE T UNAPPLIED AMOUKT TERMS OF PAYMENT
ADVERTISING INVOICE/STATEMENT C o $2,391.30 $0.18 Net + 24
WWW.aIamOgOdeHEWS.Com CURRENT NET AMOUNT DUE 30 DAYS 60 DAYS OVER 50 DAYS
r.‘. A!amogordo, NM 88310 ACCOUNT NUMBER SALES REP ALIAS ACCOUNT NUMBER Page

Trina Thomas

Page 2 of 4

HEWSPAFER y SAU SIZE TIMES RUN
DESCR!FTION-OTHER COMMENTSICHARGES . MOLMT
REFEREMCE HER CHIMEH A BILLED UNITS RATE ol

06/13 101249855-06132018 Print to SEQ- TNP0005021-01 = Print-El Paso & Alamogordo-Brew & Music £ 112 BROAD
ER Print to SEQ 1.00 6.40

0613 101249855-06132018 Main EP- TNPO005031-01 - Print-El Paso & Alamagorde-Braw & Music Fest 112 BROAD 4 168.66
EP Times 1.00 168 66

06M5 101249855-06152018 Print to SEC- TNP0O005031-01 = Print-El Paso'& Alamogordo-Brew & Music F 112 BROAD 4 6.40
EF Print to SEO 1.00 6.40

06/15 101249855-06152018 Main EP- TNPOODS031-01 - Print-El Paso & Alamogardo-Brew & Music Fest 112 BROAD 4] 168.66
EP Times 1,00 16866

o617 101249855-06172018 NBW’SIJBPBI' AlL- Namogordg Tax L] 12.27
AL Daily News 1.00 12.27

0817 101249855-06172018  |Newspaper AL- TNPOD05021-01 = Print-El Paso & Alamogordo-Brew & Music 112 BROAD 1 153.33
AL Daily News 1,00 15233

06NM7 101248855-06172018 | Print to SEO- Alamogordo Tax 4 1.28
AL Print lo SEO 1.00 1.28

08M17 101249855-06172018 | Print o SEO- TNP0005031-01 - Print-El Paso &' Alamogordo-Brew & Music F 112 BROAD 1 16.00
AL Print lo SEO 1.00 16.00

oeh7 101249855-06172018 Print to SEQ- TNP0005031-01 - Print-El Paso & Alamogordo-Braw & Music F 112 BROAD 1 6.40
EP Print to SEQ 1.00 6.40

0en7 101249855-06172018 Main EP- TNP0005031-01 - Print-E! Paso & Alamogordo-Brew & Music Fest 112 BROAD 1 168.66
EP Times 1.00 168.66

06/20 101249855-06202018 Print lo SEO- TNP0005031-01 - Print-El Paso & Alamogordo-Brew & Music F 112 BROAD 1 6.40
EP Print io SEO 1.00 6.40

PLEASE DETACH AND RETURN LOWER PORTION WITH YOUR REMITTANCE
STATEMENT OF ACCOUNT Alamogordo Daily News

A CLIRRENT NET AMOUNT DLE & 30 OAYS L G0 OAYS

* UNAPPLIED AMOUNTS ARE INCLUDED IN TOTAL AMOUNT DUE
* UNAPPLIED AMOLUNT TOTAL AMCUNT DUE

$2,391.48 $0.00 $0.00 $0.00 $0.18 $2,391.30

Note: Bllls are due and payabla when rendered. If the ending balance of any statement is not paid in full during the following manth, that portion of It which remains unpaid, after
appiication of &l payments and those credit which pertain to that balance (rather than ta the cument month's charges), will ba assessed a FINANCE CHARGE of 1.35% par manih (an
ANNUAL PERCENTAGE RATE not to excaed 18% per year). The minimum FINANCE CHARGE (which will apply shoukd there be any unpald balance) will be $0.50. No FINANCE
CHARGE will ba mada If the ending balance is pald in full within the ensuing month,

S5 OVER 90 DAYS

ADVERTISEH INFORMATION
AMOUNT PAID BILLING PERICD BILLED ACCOUNT NUMBER ADVERTISERICLIENT NUMBER ADVERTISER/CLIENT NAME

ALAMOGORDO CHAMBER
06/01/2018 - 06/30/2018 42253

| OF COMMERCE
If you have questions conceming your statement please contact: -
866-858-0146 or e-mall IFPAYING BY (1) TR () o] e+ Bxp. Dote;
TNM@CCC.gannett.com CREDITCARD: — ores = o
_PLEASE INCLUDE YOUR ACCOUNT NUMBER ON YOUR CHECK
. S BILLED ACC OUNT NAME AND ADDRESS i
ALAMOGORDO CHAMBER OF COMMERCE
1301 N WHITE SANDS BLVD TNP-TEX/NM

ALAMOGORDO, NM 88310 PO BOX 677890

DALLAS TX 75267-7890

0&820000000000042253L000000D00000Y422536L000039L0351002393300



ALAMOGORDO

BILLING PERIQD ADVERTISERICLIENT NAME
AI I l E \}\/ S 06/01/2018 - 06/30/2018 ALAMOGORDO CHAMBER OF COMMERCE
TOTAL AMOUNT DUE * UNAPPLIEDF AMOUNT TERMS OF PAYMENT
ADVERTISING INVOICE/STATEMENT $2,391.30 $0.18 Net + 24
WWW.aIamOgDI’dOﬂEWS.CDm CURRENT KET AMOUNT DUE 30 DAYS 60 DAYS OVER 850 DAYS
Alamogordo NM 8831 0 ACCOUNT KUMBER SALES REP ALIAS ACCOUNT NUMBER Page

Trina Thomas Page 30of 4

A BESCRIFTION-OTHER COMMENTSICHARGES u:"_’:l‘fTr T”‘f:r:”” A

06720 101248655-06202018 Main EP- TNP0005021-01 - Print-E! Pasa & Alamogordo-Brew & Music Fest 112 BROAD
EP Times 1.00

06/22 101249855-06222018 Print 1o SEO- TNP0005031-01"- Print-El Paso & Alamogordo-Brew & Music F 112 BROAD 1 5.40
EP Print to SED 1.00 6.40

06722 101249855-06222018 Main EP- TNF0005031-01 - Print-El Paso & Alamogordo-Brew & Music Fast 112 BROAD 1 168.66
EP Times 1.00 168.66

06124 101249855-06242018 Newspaper AL- TNP000S031-01 - Prinl-E] Paso & Alamogordo-Brew & Music 112 BROAD 1 153.33
AL Dally News 1.00 153.33

06/24 101249855-06242012 {Newspaper AL- Alamogardo Tax 1 1227
AL Dally News 1.00 12.27

06124 {101249855.06242018 |Print to SEQ- TNPOD05031-01 - Print-El Pasa & Alamogordo-Brew & Music F 112 BROAD 1 16.00
AL Print fo SEO 1.00 16.00

06/24 101249855-06242018 Print to SEQ- Alamogordo Tax 1 1.28
AL Print to SEQ 1.00 1.28

0624 101249855-06242018 Print to SEQ- TNPC005031-01 - Print:El Paso & Alamogordo-Brew & Music F 112 BROAD 1 6.40
EP Print lo SEO 1.00 6.40

06124 101249855-06242018 Main EP- TNPODO5031-01 - Print-El Paso & Alamogordo-Brew & Muslc Fest 112BROAD 1 168.66
EP Times 1.00 168.66

06727 101249855-06272018 Print to SEO- TNP0005031-01 - Prinl-E|l Paso & Alamagordo-Brew & Music F 112 BROAD 1 640
EP Print ta SEO 1.00 6.40

06127 101249855-08272018 Main EP- TNP0005031-01 - Print-El Paso & Alamogordo-Brew & Music Fast 112 BROAD 1 168.66

'|EP Times 1.00 168,66

PLEASE DETACH AND RETURN LOWER FORTION WITH YOUR REMITTANCE
STATEMENT OF ACCOUNT Alamogordo Dally News

CURRENT NET AMOLUNT DLE 30 DAYS

“ UNAPPLIED AMOUNTS ARE INCLUDED IN TOTAL AMOUNT DUE
® WAPPLIED AMOUNTS TOTAL AMOUNT DUE

$2,391.48 $0.00 $0.00 $0.00 $0.18 $2,391.30

Note: Bills are due and payable when rendered. | the ending balance of any statement Is not paid in full during the following month, that partion of it which remains unpaid, after
application of all payments and those credit which pertain to that balance (rather than to the currsnt month's charges), will be essessed a FINANCE CHARGE of 1.35% per month fan
ANNUAL PERCENTAGE RATE not o éxceed 18% per year). The minimum FINANCE CHARGE (which wil apply shauld there be any unpald balance) wili be $0.50, No FINANCE
CHARGE will be mada If the ending balanca s paid in full within the ansuing month.

OVER 80 DAYS 4

ADVERTESER INFORMATION
ANGLUNT PAID BILLING PERIOD (BILLED ACCOUNT NUMBER ADVERTISER/CLIENT NUMBER ADVERTISER/CLIENT NAME

ALAMOGORDO CHAMBER
06/01/2018 - 06/30/2018 42253 42253 OF COMMERCE
if you have questions concerning your stalement please contact: o
866-858-0146 or e-mall IF PAYING BY (7) T (1) el e # 5. Dote:
TNM@CCC.gannett.com CREDIT CARD: 0 %" i 0
PLEASE INCLUDE YOUR ACCOUNT NUMBER ON YOUR CHECK
BILLED ACCOUNT NAME AND ABDRESS
ALAMOGORDO CHAMBER OF COMMERCE
1301 N WHITE SANDS BLVD TNP-TEX/NM
ALAMOGORDO, NM 88310 PO BOX 677890
DALLAS TX 75267-7880

0a2000000D000042253L0000000000042253L000039L0351002391300



ALAMOGORDO

BILUING PERIOD ADVERTISERICLIENT NAME
AIIX E V b S 06/01/2018 - 06/30/2018 ALAMOGORDO CHAMBER OF COMMERCE

TOTAL AMOUNT DUE * UNAPPLIED AMOLINT. TERMS OF PAYMENT

ADVERTISING INVOICE/STATEMENT $2,391.30 $0.18 Net + 24
www-alamogordonews.com CURRENT NET AMOUNT DUE 30 DAYS B0 DAYS OVER 90 DAYS
- N e ] T b | g T
ACCQOUNT NUMBER SALES REP ALIAS ACCOUNT NUMBER Page
Eg Alamogordo, NM 88310

Trina Thomas

Page 4 of 4

NEWSPAPER
REFERENCE

SAU SIZF, TIMES RUN

OESCRIATE ER COMMENTS/CHARGES BILLED UNMS RATE AMOUNT

06/28 ID1249855-06292018  |Print to SEQ- TNPO005031-01 - Print-E) Paso & Alamogordo-Brew & Music F 112 BROAD 640
EP Print to SEQ 1.00 6.40
06728 01249855-06292018  fMain EP- TNPO005031-01 - Print-El Paso & Alamogordo-Brew & Music Fest 112 BROAD 1 168 66
EF Times 1.00 168.66
Amount to Pay: $2,391.30

PLEASE DETACH AND RETURN LOWER PORTION WITH YOUR REMITTANCE
STATEMENT OF ACCOUNT Alamogordo Daily News

* UNAPPLIED AMDUNTS ARE INCLUDED IN TOTAL AMOUNT DUE

U CURRENT HET AMOUNT DUE S0 DAYS OVER 8% DAYS * INAPPLIED AMOUNT TOTAL AMOLUNT DUE

$2,391.48 d $2,391.30

Note: Bills are due and payabla when rendared. if the ending balance of any statement Is nat paid in full during the lallawing manth, that portion of it which remains unpald, after
application of all payments and those credit which pertain Lo that balanes (rather than to the current month's charges), will be assessed a FINANCE CHARGE of 1.35% per manth {an
ANNUAL PERCENTAGE RATE not 1o exceed 18% per year). The minimum FINANCE CHARGE (which wil apply sheuld there be any unpald balance) will be $0.50. Mo FINANCE
CHARGE will bs made if the ending batanca is paid in full within the ensuing menth,

ADVERTISER INFORMATION

AMIOLUNT PAID BILLING PERIOD BILLED ACCOUNT NUMBER ADVERTISERICLIENT NUMBER ADVEATISERICLIENT NAME
ALAMOGORDO CHAMBER
06/01/2018 - 06/30/2018 42253 42253 OF COMMERCE
Il you have questions conceming your stalement please contact: nncr.
866-858-0146 or e-mall IF PAVING BY () VT ) jpeel] . 9 bn. Dare:
TNM@CCC.gannett.com CREDIT CARD: D@ Q
PLEASE INCLUDE YOUR ACCOUNT NUMBER ON YOUR CHECK ~ ey

EILLED ACEIHINT MAME AND ADOREES
ALAMOGORDO CHAMBER OF COMMERCE
1301 N WHITE SANDS BLVD TNP-TEX/NM

SEHEMITTAMCE ADDRESS

ALAMOGORDO, NM  B8310 PO BOX 677890

DALLAS TX 75267-7890

0520000000000042253L00000000000Y2253L000039L0351002391300
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DAILY NEWS

ADVERTISING INVOICE/STATEMENT
www.alamogordonews.com

0723
o7

a7/01

07/01

07/

o7/

0701

07/03

07/03

07104

07/04

ALAMOGORDO

518 24th St,

Alamogordo, NM 88310

NEWSPAPER
REFERENCE

P470802
101248855-07012018

101249855-07012018
[01249855-07012018
101249855-07012018
|101249855-07012018
|101249855-07012018
101248855-07032018
101249855-07032018
101248855-07042018

101249855-07042018

We know gou have choices. Thank you for your business!

BILLING PERIOD

TOTAL AMOUNT DUE

$708.05

CURRENT NET AMOUNT DUE 30 DAYS

ACCOUNTNUMEER SALES REP

Trina Thomas

ADVERTISER/CLIENT NAME

07/01/2018 - 07/31/2018 ALAMOGORDO CHAMBER OF COMMERCE

* UNAPFUED AMOUNT

$0.18

T T TR T

TERMS OF PAYMENT

Net + 24

GO DAYS CGVER 00 CAY

ALIAS ACCOUNT NUMBER Paga

Page 1 of 2

5

DESCRIPTION-QOTHER CCMMENTS/CHARGES

Balance Forward
Payment - Thank You

Newspaper AL- TNPODO5031-01 - Print-E) Paso & Alamogordo-Brew & Music
AL Daily News

Newspaper AL- Alamogardo Tax

Al Daily News

Print to SEO- TNPO005031-01 - Print-El Paso & Alamogordo-Brew & Music F
AL Print to SEO

Print to SEO- Alamogordo Tax

AL Print to SEO

Print to SEO- TNPO0Q5034-01 - Print-El Paso & Alamogardo-Brew & Music F
EP Print to SEO

Main EP- TNP0005031-01 - Print-El Paso & Alamogordo-Brew & Music Fest
EP Times

Print to SEQ- TNPO005031-01 - Print-El Paso & Alamogordo-Brew & Music F
EP Print to SEO

Main EP- TNP0005031-01 - Print-El Paso & Alamogordo-Brew & Music Fest
EP Times

Print to SEO- TNP000S031-01 - Print-El Paso & Alamogordo-Brew & Music F
EP Print to SEO

Main EP- TNPOG0S031-01 - Print-El Paso & Alamogordo-Brew & Music Fest

EP Times

SAU SIZE, TIMES RUN

BILLED UNITS RATE
112 BROAD 1
1.00 153.32
1
1.00 12.27
112 BROAD E]
1.00 16.00
1
1.00 1.28
112 BROAD 1
1.00 6.40
112 BROAD 1
1.00 168.66
112 BROAD 1
1.00 8,40
112 BROAD 1
1.00 168.66
112 BROAD 1
1.00 6.40
112 BROAD ]
1.00 168.66

AMOUNT

2,391.30
-2,391.30
153.32

1227

18.00

1.28

6,40

168.66

6.4C

168,68

6.40

168.66

CURRENT

$708.05

NETAMOUNT DUE

PLEASE DETACH AND RETURN LOWER PORTION WITH YOUR REMITTANCE
STATEMENT OF ACCOUNT Alamogordo Daily News

30 DAYS B0DAYS OVER 30 DAYS

* UNAPPLIED AMOUNTS ARE INCLUDED I TOTAL AMOUNT DUE

* UNAPPLIED AMCUNT TOTAL AMOUNT

DUE

$708.05

Note: Bila are dus and payable when rendered. If the ending batance of any statement is not paid in full during the follawing month, thal portion of i which remains unpaid, after
application of alt payments and those credit which pertain o that balance (rather than to the current month's charges), will be aasessed a FINANCE CHARGE of 1.35% per month (an
ANNUAL PERCENTAGE RATE not to exceed 18% per yass). The minkmum FINANCE CHARGE (which will apply should there be any unpaid balancs) will be $0.50. No FINANCE
CHARGE will ba mada if the ending balance Is paid In fulf within tha ensuing month.

AMOQUNT PAID

07/01/2018 - 07/31/2018

BILLING PERIOt

ADVERTISER INFORMATION
BILLED ACCOUNT KUMBER

42253

ADVERTISER/CLIENT NUMBER

OF COMMERCE

if you have questions conceming your statament pleass contact:

0866-858-0146 or e-mall

ADVERTISER/CLIENT NAME
ALAMOGORDO CHAMBER

IF PAVING BY () TRT, (1) ) a4 Exp Dote:
TNM@CCC.gannett.com CREDITCARD: o Y ETEE <.
PLEASE INCLUDE YOUR ACCOUNT NUMBER ON YOUR CHECK
BILLED ACCDUNT NAME AND ADDRESS

ALAMOGORDO CHAMBER OF COMMERCE

1301 N WHITE SANDS BLVD TNP-TEX/NM

ALAMOGORDO, NM 88310 PO BOX 77890

DALLAS TX 75267-7890

042000000000004225360000000000042253L0000397?7655000708050




ALAMOGORDO

BILLING PERIOD ADVERTISERIGLIENT NAME
AIL l E ‘;\/ S 07/01/2018 - 07/31/2018 ALAMOGORDO CHAMBER OF COMMERCE

TOTAL AMQUNT DUE * UNAPPLIED AMOUNT TERMS OF PAYMENT

$708.05 $0.18 Net + 24

CURRENT NET AMOUNT DUE 30 DAYS E0DAYS OVER 80 DAYS

oonos s 1w | w00 |

ACCOUNT NUMEER SALES REP ALIAS ACCOUNT RUMBER Paga

Trina Thomas Page2of 2

ADVERTISING INVOICE/STATEMENT
www.alamogordonews.com

518 24th St.
Alamogordo, NM 88310

NEWSPAPER SAU SIZE, TIMES RUN

DESCRIPTION-OTHER COMMENTS/CHARGES AMOUNT

REFEREKCE , BILLED UNITS RATE

Amount to Pay: $708.05

PLEASE DETACH AND RETURN LOWER PORTION WITT YOUR REMITTANCE
STATEMENT OF ACCOUNT Alamogordo Daily News

" UNAPPLIED AMOUNTS ARE INCLUDED IN TOTAL AMOUNT DUE
CURRENT NET AMOUNT DUE 30 DAYS B0 DAYS OVER 80 DAYS * UNAPPLIED AMOUNT - TOTAL AMOUNT DUE

$708.05 $708.05

Nate: Bills are dus and payable when renderad, if tha ending balance of any statement is nol paid in full during the fallowing manth, that portion of # which remains unpeid, after
application of all payments and ihose credit which pertain to that balanca (rather than to the current month's charpes), will be asseased a FINANCE CHARGE of 1.95% per month (an
ANNUAL PERCENTAGE RATE not (o exceed 18% per yaar). The minimum FINANCE CHARGE (which wil apply should thare be eny unpaid balance) will ba $0.50. No FINANCE
CHARGE will be made If the ending balanca ks paid in full within the ensuing month,

ADVERTISER INFORMATICN
AMOUNT PAID BILLING PERICD BILLEQD ACCOUNT NUMBER ADVERTISER.CLIENT NUMBER ADVERTISER/CLIENT NAME

ALAMOGORDC CHAMBER

7 07/0172018 - 07/31/2018 42253 OF COMMERCE
If you have questions conceming your siatement please contact: ) .
866-858-0148 or e-mall IF PAYING BY (0] Vst () el vcot. # Exp. Dole;
TNM@CCC.gannett.com CREDIT CARD: 0 =

PLEASE INCLUDE YOUR ACCOUNT NUMBER ON YOUR CHECK

BRLLED ACCOUINT HAME AMD ADDRERS

ALAMOGORDO CHAMBER OF COMMERCE

QEMITTANCE ADDRESS

1301 N WHITE SANDS BLVD TNP-TEX/NM
ALAMOGORDO, NM 88310 PO BOX 677890
DALLAS TX 75267-7890

0620000000000042253LD0000000000%2253600003977655000708050



Mhmn

WASHINGTON = In tesponse o &
fuclornl apzwals mﬂ case, the Feceral
Avlation Administration sait Tuesday
that it doesn't ud to cegulats airlne
saating becauss avacustion lests prove
there b sncugl rooin to TALIVeT, de-

that tighter seating with larger passen-
gers could prevent svacuarions within
the goal of 30 seconds. The appaals
pantl ordetw] FAA nu:l;ra yuar ago to
beview Lta ualety miles for seating.

Inva sbn-page Ming Tuesday, Dorenda
Baker, FAX's executive director for avls-
tioti safety, sakd there b “na rvidence”
seal dimensions 'lnmpar the speed of

splte 5 sboyt
mmpnl qu-rl-r-.

group FlysnRighinorg chal-
InnpdtthMlllhl'UB Couert of Ap~
peaals for the D.C. Circult over concenu

or that Increas-
Ing ':'-"" aize cretes an evacua-
thon

But Paul Hudsan, the lawyer who
fled the case an prewident of Flyers-

ELPASOTIMES.COM & WEDNESDAY, JULY 4,208 1 34

FAA refuses to regulate airline seatmg

Righte.org, sakl tie FAAS

lated the

proves his group’s arguinent that full-
b Javen't b

ducted in decades, As seating has

grown tightar, passengsrs have grown
Iurr. with theee sut of four Americans.
nurw overwaight or obese, he sakd.

“If you don't do the testa. ciwlous If
you stick your head in the sand, you're
M‘u_l“hl ti have eviklence,” Hudson
™

Tha lawsult had noted that the dis-
tanca berwesn santbacks, which the in-
dustey calls "pitch.” has shrunk from 35

lndunlrr NN In:lm on aversge
toslay, with some sl 20 Inchea, Sast
widih has also dropped an inch or two
from the previous 18-Inch wverage,

But the FAA sald there bs no svidence
that lrge: passengers will take more
than s eouple of seconda ta get out of
thait seats.

The FAA alse aakd there I no evie
dence 1hat the amaller distance be-
tween rows “wiiild Increwsa human
AN a3 the lewsuil argued.

Aty Genaral Joif Sevslons called chengei to

Twasday sn affort to mitors the "rule of law." He
blamed pest sdministrations for Impasing new
rules mithout smy public notics or comment,
BACOURI YN AT/ AR

- -
Admissions
Conumed from Page TA

cimabea b  prorwes. But the oplinn's suthor, Antho-
oy & i hls retl Last week,
|Jvln¢ l'mklml Duukl'lmmndum-mnplun

who tmay be

nhl!minhm programa that take race aiid rllmhiry
into acoount.

‘The new policy would dramatically depart from

the stancw taken by the Ohama sdninisustion,
which kn s 200 policy document saik! courts had rec-
ognited schoals’ “eompelling Intarest” in diverss
populations. The guidence said that while moe
shoukd not be the primary factos kn an sdmdasion e
cishon, schools could LawEully consider it In the knter -
wst of achiaving divershty.

“iastitutions s ol uqul.r-d ta el

Ex-Lyft driver in Texas charged with kidnapping

ALROCATED MAESE

AUSTIN, Tanas = A fotiner driver for s rlde-halling
company Lynr-n- saveral criminal chasges after po-
l}:uy}qu-dnﬂmhwi!hamurwl in hlavehi-

Recotis shew 45-year-old Danbel Kifle wan booked
into Lhe Travh County Jall on Tussday, charged w!lh

pasaed-gut paasenger inskde sfter arriving at the des
llmlhn. Potlor say I:u(h nm- un man tl:tm wway

mm-m. e o

hce Ay ohe passed-out passengers swak:
nndlndﬁmldl}-ddwnndumbmhhmm-
down her pants.

Ndi—}uﬂiummnyl.yﬂ t-ptlltlﬂudubndkl
ot b d said Kifle

ing, aggravaled Ing and
mlaul:. Austin ﬁm- diiver picked up
passengin In two occaslons but sped off with &

has been “permanently dncrlvmd

.mmmmmmumnmmmmwmmnmnnmmumhnh

neutrsl af hea i In thelr jud)
hes woukl he T the
“In some cases, race-ruuttal spproaches witl be un-
workalds because they will be lneffective to achleve
the diversity the Institution seeks”
ﬂulmhhnuhumbnnnrhd-ﬂ.uhw
I3 Tsalf-

st that sought o explain Suptsine Coutt rullngs
affuming the use of tace aa i of ssveral factars in
the adlrisviona procrss.

The Diwtw spprosch repiaced Bush-era policy
from & decada sailier Ihnl discouragwd affirmsibve
xlhu and Imlud nllrmm-:l the use nf FRCE-fry-

plaw

divesuity pm'umu

The Trunp adminbstration’s announcement
Tuesday is more in line with Bush sdministiation
palicy, and though the guilance doss net have the
force of law, schionla coukd use it lohelpdefend them-
selves againsn lawsiiis over their adimis kan policies.

Clvl libwrties groups dectled tha move, saytng ir
went ng-l.ml decaden ul' oourt mlinu that permit
cullegen and tace

"W comdettin the Dy of Edi
litieally mwttvated atiack on sfirmative action nlld
delibazsta sttempt to discourage cullrges o nd unhver -
ithes fmn.umuuinl tacial diverslty st our nation's
colleges and univeraitiss” aald Krlsten Claike, presi-
detil and executive dimscior of the Lawye ' Commbi-
tea for Chvi Rights Under Law.

Tha Association anuhltlnd L-nd1nnl Unhrlr-
alties sald Lt was “vary olj Lily E:

invited guetts on kand for the signing of The Sister Cities Agreement that was presented st the

Jolnt Council mesting on Oct. 38, 2017, The signing mtifted the partnership betwes: tha twa cities on

Tuasday sitamoon Bt & coramomy hald In Xan Jackvio Pz, RSNk SAMMRLELL FASO T84S

Mayor
Continued from Page 1A

process snt b would like s recount of every vote,

Cabucla wald that anong tha snomalies in the ales-
1ocal process, at laasl 53 polling plares rportied sero
voles for him, sned thausands of votes fir Genzile
Mocken,

Cabada pressnti] & fortnal requant to reconnt the:
votes to the city's slecioral assembly on Tuesday,

An afficial of the cliy's electaral aesenibly con-
fitthd Tussday that & rseount wouk! be sonducted.
Hawaever, whather that recount would conshl of a
“werle-by-vote™ count, as Cabeda recuested, hud ot
been deterindnad.

At a nlly Monclay svening. Gonziles Mocken sail
&hdlhlhmﬂmlllnlmthhmlo:mm

"Now he wanus o challenge the elections. He
dowst’l know what to do. He should go back to his
home, his TV station.” Gonzdles Mocken told s sup~
porters,

Bafore becutning clty mayos, Catucla was & newa
anchor for Channe| 44, which is owned by Cabawda's
famlly,

Hileclared the winner, Gonzilez Mocken would be
Judnezn m-ymfm the seannd tims.

Gorziles Mockan, an sHoenay, “satved an raayor
from Decrnbier 2035 to Octobet 2016, He was appoint -
od aftet Encique Serranc walgned 1o
run for governos of Chilualus, Seia-
pa boul the slection agalnet Javier Co-
ral, Chihuahus's curten! gewernos The
govenor secves a single tem of ik
yvarn,

Gonvibez Macken Laft the PRI ba fore
foining Mexkcn President -elect Andike
Manuel Lopez Obradors Morena,
which is asyllable scronyin for lse Na-

tiona] Regrnerstion Moveinent.

On Bunday, people across Mézicn voted in slec-
Uonst 1o decide tha presidency, as wall as & variety of
legistative, nnundhul l\:rh:nl qmalln:

pollrical nn.hqmb by -I-:un| the lafriat Bevbeasad

toower-
Hrow the political sstablishnent and govain for tiw
poor,
Ailevn B Flores may be ranchal ai 54564302
affores@ripasatimes.com. @AileenEflores on Twit
i

Qarla, presklent of the National Educatlon Assocta-
tion, watd "affisinative sction has peoven to ke oneof
the ot sffective wayn to crente diverse and inclu-

MCimotrs Asssss Tvanamission Survieen Carp. Lilling
Sarvias in Tasae:
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Fraturing the Bart Crow Band
& Michy E the Malor Caes
fiom Austin, TX

Servisle Lising g MCimeltn Assess Tranembssian
Barvisas Corp. on Tonaa!

Dhelrm 90 Ut pODTSME On SaEMACH (Lbwtaivnariel puy
mm-muumammn

lﬂ-mmmwﬁlllﬂﬂldhﬂ
e ol Soo Ml ded service el s biso o Ee

¥ Tra
LLink U recitwsn una mccatey del 100%. Ml un milsamo.

In caetaan o your sneusl -p—umunp:w-—hma
Incom s 150% o e aceith Povaty Guideing, saieeh Bt WA

T ."‘:F P ol 120% ¢ munos du g Prasd Feceraivs mize Fotreza.
Incorma n (]! u e
M O turd pat havashold consatg of sther warsing S8 A, Ademde. ol programm Uik v uh ke de 1
o narviesa. You S5 [OQuInkd % Cartiy and agres o mévi

Hhmmhﬂlumvmum

(USAC), whech sdmineters |isire e T FCC by £aly
T-BAR-BAt-STZT or by BOCMNY Ihed websde BE weww

org. Al reles, lerma arcd nchuted
I ifes AGAGE B SULKHEE 10 ENBNOE SN Jre curTent ot the

e of iy
i —

Imm-b-m l.-d-ouhelﬂl

mummnmm--umm---

Sorvon Adrmewstrges Corgacy (UBAZ), gua
mmmumuuﬁn.un-lm-
VA ) it wals
‘Marrincs y

[T L]




A& B SUNDAY, JULY 1. 2018 | EL PALO TiMER

Britain’s health service to
reduce some treatments

AROCLAIID a1l

LONDON = Brltain's Kational lieslth Service has

a1 i

cobe veints. Authoritl ihe
week,
The ame a4 d

1s this

propesed cunlng back on opemilons g brenst
erduciions wnd antl-snoring treatmwnis as plrl aof
plahs y ard reduce ™ y oe plaky

ures.”

Nationel tedical diractor Steplen Powle skt the
heaith spency could save an stimated 200 million
pounds ($264 nilliun) a yeat by Hghtening the criteria
for Ureatoents whers the rfieks coukl urweigh the
bensfits. The list of I7 freatnunts undet conskdemtion
1o be [ulted o7 reduced indiudes tonail reoovals snd
procedures for carpal tunned, hemorrholds amd vari-

hed tay in London 1o mark the 70th annl-

vemary of tha NHS md demand an and (o funding |

cuts undar the Conservative govemment,

rdy
together for the NHS™ and “NHS SO5° as
they streamed toward Parliashens.

Valetia Basainan-Creanshie said she wantad to give
the §HS 2 “really good chwss™ as she hakd a blrthday
card alolt to be algred by protssters,

“They've bewn thate for me when [ wes sick amd 1
Just want (o be thers for them.” she sakd.

Mexico

Contimuad from Page 14

fel-tplated viclence, lnduuhmhuluwmm
sugges? he has a doulde-diglt lead

Inthe past, ha's baen. hﬂulﬂl\mmh
Ln Pmldml Ihrpdﬂv-x.lmlmdlnamwhhl
y baahed the Unlt-

o Staiee,

‘That has sothet business leaders in E! Faso and other
arean of the U 8 -Maukon barder nervous about what
Lopez Obrador’s slection would mesn I‘ulh-th
Amarcian Fere Teade
ecent q-nin;nanlm‘lmimdoﬂmmmm
krts to outside conmpanies, and relatkns Latween the
two couritties In genenl,

'Tlchpmdnnuhﬁlnpu?:.ndqrmp-hwﬂd
= the wh
the Last few months, of the axtrethe kit one of the
past,” said Alan Russell, chief execuliva officer of E|
Fuso's Tectim Group of Comparnies, Mtleh Opeacales
[actories in Mexico for dozana of from Lhe

==

“Having twa presidents that are both
very vague and sort of unpredictable
is not good for businass.”

Sradkans

cignity.” Paynn snif. - "

On the campaign tall in huarez In Ap
leldnrhldamllythlm:knwulmhm!‘:,pﬁ
#“::'.'Inwu t to say that Lopez Obiedor has not
it it to say that on
shown an anti-Ametican etreal.” Payan said. *His ta-
tionaliemy ls imwardly focussd. He's oo concemed
it Maxican wetkams, poverty, and corrupl bon than
e position of Mexico In the wordd.”

At hils Bnal campalgn rally Juna 27, In Mesico Clty's
Agtecn Stacium, Lopex Obeados wld neasly 100,000
cheering people thut be would not fight with the U5,
pnnment and promised In rvduu Lhe poveity snd

United Blates and Hlsawhete.

*1 know my business friends lave concems,” Rua-
sell said,

+on Rarela. chief snecutive offlcsr of tha Rorderplex
Altisnce, th E] Faso-based ecanomic devel-

that forces Mezh " The Aa-
sochated Press repoviad.

wapas s ground

“He has sald be wants to doubde tha Mexican mini-
tnutn wage sight away” — somathing Trump would

popullst
past in favor of the “nuee pragonatic, centrist view®
that tw's dhﬂly'l in stataments made in o
vrosks, be

Tony !‘arln.a foran political sclence professor sl
the University of Texas 8! El Pasc, and now disector of
the Mazico Center at Rice University's Baker Tnatirute
In Houston, sakd the questicn be this: “Which Lopez
Oteadar will we be getilng — the prgmatic one.” who
¢ Mexicn Clry mayor was groat st making deals with

ba Bassl | othess o push his sgen-
la, “or U ore who hatss the politioal Lnstinslons and
political class and wants to deatroy them?

Batala sakd Lopet Obradlor's most secent commants
ahout HAFTA “seein [0 L more caneilistory and prag-
matic, Howsver, be sald, 7T don't np-c: negatiationy
Iub'mndnmyoulubyhh don.”

'I'hn NAFTA renegutlations v ol ;uuuﬂd\l now

deciion, then wo'll sen Barela
suhl. T optimbsile we can ceach & ;md agreament
and {ce1ain} strong binationa] relstionships. The
stakes are loo high”

PAM, PRI candidatas far bahind in polls

Polls show Lapez Obrador, of the National Regener-
ation Movement, kincwn s the Morena party, far
ahend of Ricardo Ansya, the Natlonal Acilon Pasty, ar
PAN, candilate favored by the Mexican business tonr
munity, and even funher aheed of Jose Antonia

Meada, canckiste fo the nﬂin' lmluuthml Ihvdu-
tionary Party, or PR). J-Im-

4 , Payan sabd.

The Trump sdninistration ks attempting to get &
proviskon ln NAFTA that would require that a cerain
perceniage of n car be made by workens who sern
alerrw o pasticulsr wage — 816 pet hour was the pro-
mdhun—lnmdnbm\rmmmdnhlﬂr-in
the North Americanrading bioc, sccording to the Wall
Strest Jourmal

Mexican vwhicle
anaverngs £ pei hout in 2017, with warkers at Mexioo
suto-parts plants ruking less than 84 per hour, me-
ending to the Center for Autotrtive Ressarch, a non-
profit resedrch group, the Wall Etyeed Journal reported.

M.wpmwmldlhly !nmhunnﬂ

3, A dall

i Annapolis, Md. st Loty m mra 11

| Gunman

Continued from Page 14

gats but fall shont of leading suthorities io
chiiges or Twliter (5 ban him. Twitte suspe

Ra-

mos” sccaunt Friday bal declined o comment on (hat.

Ramen’ gasdge with the Capital Gazetre dated back

leuly‘.‘DnlxlIdodumHimhhmm!‘ﬂ-fwln-
former high school

rasing w classmsls by smail,
phons and Pacebook.

A year later, Ranww fled 5 defamation lawsult
-piml llu popat ina M.mhnd utate court and latsr

=]

pers eunnu- of his convictien.,

The Lawault was dismissed, bul that did not stop
lmmfnmhuadmulhlnnnnq-ilnlnuhkhh
unlessbwd vitriol against the paper st ity staff, in
cuding thuvats against the formes atall sepotter wia
wrota about his hatassmem convictlon, Eric Thomas
Hartley. and retired pablisher Tom Marquapdi,

In ona haunting February 2015 twest, Remos’ s~
count said, “THenjey mhummumu casae pub-
Teation, but it woulkd ba nicet to see Hastbey and Mar-
quarntt cease breatldng”

Ratos’ Twitter sccount featursd joumalist Hae-
an- pleture s [ts avatat snd induded the tagline

“making comees of comupt caresr” On H-llﬂly’l
furehwaci was photoshopped a symbol from the Japa-
hese manga and anlmw seslen “Batsack,” which re-
counts the titual mourdet olp-upl- marked with i1, Iln-
mes alsor pl the symbol on
head.

Slnce Nov. 20, 200, Bamoe metitioned o tweals
eothartley or his last name 107 times, Marquardt by
name of as "Evil Tom” heatly 100 Hwes, 8 el Scapgaz-
Dews more than B0 times, scoording (o a USA TOOAY
lnnly:h

The sccount tegulatly stisched the ne ] lml
its journalinte, Including & refarence tn I}u
shaoting at the French paper Chaclie Hchdn In 20!5

1t had been dormant sincs Senuary 2618, Shortly
hefore the shonting 'I‘hu-h)‘ it paated & nwesags:
“F== you, leave me alona ” Thal was th saow owasage
1t posted the day after tha piate’s second -highest count
wphald » ruling by Gavor of the newspaper,

Matguardi old the Capital Gazette that he calisd
Ahne Amn:l-l County Police years ago to express his

through a Lopes O
Open snetgy Mmarket in doubt

Lopez Ohrador ks Liksly to slow of Jult some of the
recentchanges frde to.open Macsn anergy markets
ta autslde tnvestors, experts have sakl

“He's said snerpy depencencs b not gaad for Men:
=" Anaya said

Tha Bardsrplex's Barels sakd, “Lapes Obsador revis:
{ting Lha { Mexican) constitution changes ki 1he ener:
[ ln:lumy uhmu be mnlnu ta Americans and

for an wxpan-
slon of joba*
L1

ik 1o wha b 14
Nanh.lmﬁnnm;;aunhn,‘inmhuld.

want NAFTA i

ning we an lnd

Mezico President Emhn- Pela Nisia, of PRI, s
aving offics Dec. L Mexican law aliows only o, slis
yoar preshbential term.

I elocied, Lopez Chirndor wants his tram to partic-
pllclnNAﬂ‘Aldhhhnl- iz oifice. one of his

Blesierg TV,

P-yln. the Rice Unlvemniry pn!ithl scientlat, said
poils wets wrong in the U5, preaidentlal dection in
218, Bul, he sald, that's not likely 1o happen ln Mesies
because sa many different pulhhm Lopez Ohrador
with insurmountable leads, he

The slection may be coser ﬂwu marny think Le
caves sbouyl 20 percent of the electoeate are sillf un-
decided, Paysn sail,

But the the antk-Loprx vote ks ton divided to seel-
nuly :Inllmp his lelt Plym uh:l

n.l'l(h-wln- Plr-nnltl.'lf.xp-cl nd.lutpnlk'y
changes in Mexjen™

AMLA not thed 10 HAFTA stiching points*

However, Lopez Obnador “could actually move
NAFTA negotiations forwand” Payan said,

He's not counmitiml (o some of the regotiations”
current “sticking points™ - wages, dispute resclu-
kions, and & treaty sutiset provision — that has Fefia
Misto's sdministration hesitating, Payan sail

“Ithink he wanta NAFTA Lo t2tnaln injptace, but un-
{ike PRI ancd PAN (Maxku's entabilshment politicsl
patties), he doesr'l sse not having NAFTA as & catas-
lmph- Payan sadd. “Somw of 1y sconamic sdvison

have sall if NAFTA wete (o go away, it may actually
Eres the next adminlstration to ba mare creatbve bn s
induatry, and y policies.”

A lattist Trump?

“He ls & popullat from tha left and {Preshlent Don-
ald) Trunp ls w popullat from tha ight” Payan sald.

20 whife they aru at the opposlta ends of the politl-
ca) spectrum. they share soine of it sate populist
Views of politics, Jur sakl

“They may fAnd a bt of eamenon geound.” e sald.

Trumgp's covatant Meximo basting luas hebped Lo-
prz Chradnt "portiay himeell as the savior of Mexlean

Brad Kaats, who's bests working for his uncie's £l
Paso tuwial stamping factory, Kests Southwest, for
-Uuy!m.hnbnnlr.nplmmmmunmxlun

l»mmchutmlmmuulnamln.m
h-" ‘ f Tiw Keats
h-dhmhnupomnm-ll,ll-nnnrhnumal

clal direcing, Innd.]in. new bullnnl d-wlqzmu

“Fres and open Irada with Mexieo ks most Lmpor
Lant 10 our business. Aud that's what i aiw hislr‘
fou £ both skdes of th ,' Meals

said. "1k MAFTA ! oL
sabved and we s mot working with the uncerainty
Lhat has plagiied the two tading partners aincs Trump
was slected”

“Having two presidents that are bolh vary vague
and sort of unpredictable s not for buslyeas,”
Korats sald, reberring Lo the Jikely slection of Lopsz
Obador,

Everaince NAFTAs 1L spsan has been lnilmbo, Rus-
sall, the CEO of El Pasc’s Tecrna, hiag inglsted (hat U4,
Merico trade would continue unabated because tha
hulmu thes hetween the Two countcies I-malrun.

Letween tha s
“grealet and better if NAFTA is thwe,” Russall said
“Propla woul] ba hut” without it, he said.
Mexlkca and NAFTA bave been goud for Runsell's
. Tecna hsa been in expansion mode, sand
now operates 70 plaznts n several cities In Maxken, in-
Hh]mhlnhhmwn

“I'm pretty bullishon Mex) balect

~d" heaald,

Lerss enwld bring chaot

Ard if Loprz Obrader wete 1o kee?

“He likaly woild mobilkzs millions of people (in pro-
last), and paralyps tlw country” Rics Univenity's
Fayan

Wiwnlm nnmmly lost the 2008 presidential elec-
thon, Lopet Obrador slleged voter framd robbed him of
the p-nll-lm:y He rhdlml hlmul! e 'kﬂlhmu

Muimc:tytuwuh. Rautera reportml.
Vic Kolenc may be reachet of sholme@eipase
Himescom; 546- 6420 givickolenc an Tuitter

Famos' anacks on the paper and iz
inmnlhunnmrhln-dh

=1 wan sericusly concermad ha would threaten us
with physical violance,” Marquardt said. 1 sven told
my wils, Wa qumhun-mnl.m guy ceadld
roadly It us.!

Atne Arurdel County Palice Chisf Timothy Alin-
mnare ask] & detective was asaigned to investigate the
{ mantter in May 2013, but the peper ultimately declinmt

crimtnal durnu

1o puttue
fent that doing 1 h
| already Rammalia lllllllkm,'ﬂh:n-u sahl
Boir luw #nk i whethar

n

| Ramos’ online poats crosed & kgal thuslbld thal
would have sllowsd podice 1o fle chaiges,

_1/2 off Headligit Polisking
Onlp SR199:parihealifgidatl 7/29710

[t ==
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Boy, 12,

shot in drive-by

as he walked down street

ABOOIATID P A

HOUSTON - Autharities say 2 12 -year-cld boy chat -
ting on |t cxBphane wis shol In the chest on & Hous-
ton-atea stysel when a cai pulled up alongsida himand
sorwone inside (he car opened fre.

Police ate Igating whether tha shooti
Allef tate Bundsy was gang-relatsd

“The boy was taken 1o a hospital In stable condltion

and 13 expectad la yurvive,

Tha car fled. Polics et nelsassd & desciption
of the shootet of the vehicls.

Tha Houslon Chronicle reparts that the gunfis
comes umid a rah of child shastings. A 2-yesr-old
a0d 8 3-yeai-old werw shot In $tay in separate lnci-
:!mnlmh-dly Huulm poilos Chiaf, Att ‘ !

SLPASCTIMES.COM § TUESDAY, JULY 3. J0t0 1 3A

Poll

Continued frem Psge 1A

American values.

On livenlgratlon and othes issues, ther bs tenwlon
btween compating Arerican valties. “Having se-
cure borders™ geta n ralatively highmean u:l:quﬂ B
on & scale of ohe to seven. Byl “weknndng Immb
I’;-ﬂll and refugees” has & rating only & bit lowes, nl
4

epublicass are mosa likely to rate secure bordecs
-a a :Imn( v-lu-. D-mncmu are thote likely (o 1ate

t
chikiren wei fxrally shot ina 8- menth perind.

Mom demands son’s release
after border crossing separation

ASLOCIATLD PR

BOSTON - A Brazliian woman sesking aeylutn ks
suing for the immedisie releass of her S-pasr-old son,
saying tha Two wase forcibly separated croising the
U.E.-Muxitws border.

‘The Lawyar' Carmulites for Civil Rights and Eco-
nomic Juslice and rwo other groupe said Maonday
they've fled & frderal Lawsuit for the mother and hes
son, dentified only as WR, anud AR. In eoutt papers.

Thee organizailons say the child s being hebd in.
Taxas and has bwen separated from this mother in
tta fow 30 days whila authotithes vertly
the woman can be the child's sponsar.
Tha mcthat says she fled an abusive husband.
Abﬂnmlnlﬂaumww |pnlmm~
Aan anyy

hd tefugees an a strong val-

",
In Hl.uw-q: Interviews, tlm-wlumt ahnul the
Trmp ad prollecy, tow 4, of
anting children from thelr parents whan they croas
the bander iHegally.
“Thera's slways been Lmumigrants; that's what this
country is” sak Kimbetly Baintar, 29, of Novflk, Vir-

The Unlted Siates has become "leas welcoming™
than it used (o be, sald Hasry Bridgen, 56, 2 band
manags: fromn Stucdio City, Califbrnle, “Haow soaied
and slone these :hidl-n st ool

. of th e of L r rallied
u-mu | COALDITY Satu 10 proteat the hnmigia-
that resultsd in neare than 2,000 children

"'Plﬂ'

From thelr parents a tha 12.8.-Max ko bor-
l.n a1t intetview brosdcast Sunday, Trump pradice-
udlh-l Detnocyaty will be “Leaten sabadly” in Aeture

ptim. Pml:ltnl !hml:l 'l.’rurq: nc-nlly ended his
of g famities de-
tained at thw

Consul

Continued frem Page 1A

Unitad States — bacause wabellove that we can, ss the
old book says, o kistics sl love kindnass

But Petwe alsa cautionsd: “1f you want to coms to
the Untied Btates, corrw begally. or don't come at all.®

Mnosi of the W Gustemalan children in Bl Pasowha
ware separated from thel: parents were canght st the
U.S - Marico borjer batwren Laredo and £1 Pasa, Pe-
nisgua s

Ha sakl the children range fom 5 1o T7 years olid Na
Inhlnlr! h-h\;hnluldln Ilnl.hdllrl ha skl

kgt
farnily detention centers such as the ones in Kames
and Dilley, Texs,

Funisguca also visited 8 group of Guatermalan par-
eisla whote eriininal cases for ilegal enley wees with-
drawn sfler Presidant Domld Tmmp dﬂwd 1 exacs
utive orded that enled

Gmtlmhn n--nl Congul 'I'ohndi hnluua vislted the tempotsty tart m- In Toenifa tllh ewh

i+ ! k contacts

need g
In Gustemals, trying to find thelr telatives in the
UA" e aaidd.

e said the conmulate mestitons the progress of
each cass, nnd nsaiats the famillles in the teunifica~
tlon process, whather it happena tn Gustemals of the
United States,

Ha said parents decide whether children return
with them to Guatermale & stay In the country 16
nult further plwnd!l:pl - . L
curtent laws, hpl lmplht!nm aid other relevanr
Iinformation sbout theis cases.

Each lamiy dechirs whethwt (o contlnue the asy-
bum procesa or 1o be sent beck to Gustemnala, Pania-
gua skl

in some chsed, patents decide they want to ga
hack to Ouatemnata with thelr chiklmwn, However
nome imes parents decide they would peafer for chil-
dton 1i stay in the United States with relatives, fa-
Iﬁl‘!ll sakd

as part of the e toletance ;::riq
Tenof the 33 parents rebsased to the Imemk d -

have to nwet coriatn requirements
by lhe us, mmnmml In lmn Ihl nicty of the
ehildren, and th

vocacy sheller A lation House in El
Fasclast waekend wetn [tom Quatemals.

Patiisgua sald the consulate stismpts o expedite
reunlfication of familles by working clossly with the
children, parents, asid the Department of Hnllh and
Human Services' Office of Refiger R

how

[ast p-nphfh]ﬂl tlmuqulumnh'h sald. "Nal-

ther Guaternala or the United States can put ehdldren

(131 Innd.mhpumnnhi-ml-nhmd.hlnpl-
ative of tha chidian,”

Hesalds lhmou(h Immtlnuon of those wha re-

which has been handling the housing of children afist
their turmed over o the Depactinent of Homeland
Bacurity.

“We 1w in constant comumnlcation in case they

cwive e child they willba
abls to protect !h- childen,
Allpm B, Flores may be rrached ar Si8-a362,

uﬂwuﬂdpumlmm SAllornBFlores an Twit-
ter.

lona if they proposs aballsling the U.A. lnmi-
gration and Custorw Enfboroement agency, an kies
racdotied by soms progresstves,

In tha

] Rnwmm by 3-1 ages thal "Anmrica neads
sirong laader willlng to bresk the mies.” Demormts
disagrew with st statement by more than 3-1.

1 Daintcrats by 20-] agien thal “the American
#conommy e rigged to sdvantage the rich and powar-
M.‘ Republicans narrowly sgres.

Heans Ly 20-1 agree that “the malnarream
mardia id thote intavested In making money than 1ell-
kng the truth.” agres with the
‘oo, though by » narower 5-3.
1 Ovetwhelting m-hﬂlln nllhnu ln holh par-

et ot Ind

3 rdirieda ron ol nlnn *That
Incluides two-thints of Republicans - even though
the GOP how controls the White Howe s Loth
hauses of Congress.

1 Dissatinfaction with the state of Amerian polj-
tics I tha atrotigest thread in the survey. Asked what
symiwilzed the trorst of Americe, “politiciana” leads
the Bekl Thal sentiment crossss pasty Hies, al-
though thare ia lpl-dlﬂ.llhpulh-ml.ivkhllnn
the ding of
r:t- 'l.'lunp . lymlntuu the worst single thing
abxoul he ona of
thve berrter things aboutthe counlry. lhpuhﬂumm-
Hotsa Democratic Leader Nancy Fblmlnaml. the
worst: Psmocrals rank fwr about in the

Anmﬂnﬂwﬂnﬂdnﬁdnhunu-hl.dum
who recvives the toveral] mnking for symbol-
iring what s best about America ia Arirona Ben. John
McCain, & vix-term senaior and forvet Vietnam War
prisacet jow tatiling brain cances, He ks » Repubs
i yot recetved aslightly higher ratlng from Detnes-
ceats than from thoss In the OOP.

Inpeclfwlhmhllunﬂ-dhmlnm-nl
Crobad Party lies.

“People who serve In the tnilitary 1o me ate the
spltoims of patriotism.” sakl Bsth Blunwntsl, 63, of
Hatboro, Pennaylvanis, a Trumnp critle

Liaky, & Trisemp defencler, uses sbmiler words. "Any-
In‘;‘y secving ous counicy, they're true pattiots,” she
.l

Kuglar calls Warten Buffent, tw bllllonalre bust
nesaman and philanthropist, a pattior. “He's @ hero
Innuulumm Lthink of policy it ‘what's good for

da Lhal there's val.
uelin other jpeople” I- sald.
‘The most highly rrganded profrssion b nursing,
Fullowed closely by teaching.
The most highly r-mdn.l”mlhml valua b kinl-
Nwes to strangers, followad by speaking English and
Lalieving In Gad,

The valus rsted ss anﬁhdhﬁn. the worst abocct
Amweicn is polltical correcines

Iopulaliqm dw a pu:imlnly pmilivt tating to

g at when the p Is in the

oo Dmu.ﬂwmlyulndunm‘w pro-
teting the governmant,”

That sakl. thera is bipartisan sgrestnent on |hh
The naws these days b exhsusiing. Acyoas pay
inws, roughly 7 in m.p- null the statement 71 hd

fatlgued watshing

Pedt, 1lite & Bfue

Brew & Music Fest

Wedreiday  July 4tk 2018
Harg Glider Park, Alamagarde, NM

Faaturing the Barl Crow Band
& Micky & the Motor Cors
from Austin, TX




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: 08/24/2018 Report No: 3.

Submitted By: Jim Talbert

Subject: Approve the annual Airport Maintenance Grant. (Jim Talbert, Airport Manager)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve as requested

Background: Each year the State offers the Alamogordo White Sands Regional airport an 90/10
reimbursable maintenance grant with the State's maximum contribution of $10,000. Therefore the city's
contribution is $1,000. For FY 19-20 the State has offered a two year grant with the State's maximum
contribution of $20,000, making the City's contribution $2,000. This grant will cover 2 FY's instead of one
and can be spent at any rate. That is the airport could spend all $22,000 in one FY, but will have nothing
for the other FY. This two year grant will eliminate some paperwork and remove some delays. Itis also a
more efficient means of spending the grant. The grant is limited to AWOS maintenance, NWS services and
consumable items such as lights and herbicides. This two year grant may result in the necessity of some
funds being carried forward.




A-1330 NEW MEXICO DEPARTMENT OF TRANSPORTATION ! !
New:07/2017 Aviation Grant Agreement Form ii

Aviation
NMDPOT

Date Aug 6, 2018

Project Location ALM - ALAMOGORDO MUNICIPAL AIRPORT

Sponsor ALAMOGORDO, CITY OF
Address 1376 EAST 9TH ST
City ALAMOGORDO NM Zip Code 88310

The Sponsor must print and mail (3) three copies all with original signatures to:

NMDOT - AVIATION DIVISION

PO BOX 9830
ALBUQUERQUE, NM 87119
Participation [STATE ONLY Funding Breakdown| 90-10
Contract No. Project No. ALM-19-01
Vendor No. [0000054303-5 Expiration Date

Purchase Order No:

1 REVISED 12-2014



AVIATION GRANT AGREEMENT

This Agreement is between the New Mexico Department of Transportation, acting through its Aviation Division
(Department), and the Sponsor. This Agreement is effective as of the date of the last party to sign on the signature page
below.

Now Therefore, pursuant to the New Mexico Aviation Act, NMSA 1978, Section 64-1-11 et seq., and the New Mexico
Municipal Airport Law, NMSA 1978 Sections 3-39-1 et seq., the parties agree as follows:

1. Purpose.
The purpose of this Agreement is to provide funding, authorized in Section 64-1-13, NMSA 1978, to the Sponsor to assist

in financing an aviation project.

a. Project Description:

AIRFIELD MAINTENANCE AND CONSUMABLE ITEMS

b. Site of Development.The site of development is identified on the property map, attached as Exhibit A.
c¢. Funding.Below is the funding for the Project. The State's contribution is the maximum amount that the Department
will contribute. Attached as Exhibit B is the engineer's cost estimate.

State

$ 20,000

2. The Sponsor Shall:

a. Pay all costs, perform all labor, and supply all material, except as described in the Engineers Estimate attached
as EXHIBIT B.

b. Provide a representative from its organization who shall serve as the single point of contact for the
Department.

c. Establish and maintain a resolution by which the Sponsor agrees to establish an airport maintenance program
and appoint an individual to be responsible for management of the program.

d. Initiate engineering, survey, and all other design activities, inspect Project construction and, coordinate all
meetings.

e. Be responsible for all design and pre-construction activities.

f. Initiate and cause to be prepared all necessary documents including plans, specifications, estimates (PS&E),
and reports for this Project.

g. Assure that all design and PS&E are performed under the direct supervision of a Registered New Mexico
Professional Engineer.

h. Design the Project in accordance with State and Federal guidelines and/or advisory circulars, hereby
incorporated into this Agreement. Construction projects will be accomplished in accordance with the
Federal Aviation Administration's Standards for Specifying Construction of Airports (Advisory Circular
150/5370-10, current edition).



i. Notify the Department when the plans and specifications are sufficiently complete for review.

j. Make no changes in design or scope of work without documented approval of the Department.

k. Advertise for and contract for the construction of the Project in accordance with federal and state laws or local
ordinances.

1. Require the Engineer to prepare a final detailed estimate of the work, indicating the bid items, the quantity in
each item, the unit bid price and cost of the items based on low acceptable bid prices. Progress estimates shall
be submitted to the Department in acceptable form so that details of quantities allowed on various items of

work shall be shown on each progress payment.

m. The Sponsor shall submit to the Department one complete set of plans and specifications which incorporate all
comments and recommendations received during pre-bid activities and which have been fully executed by all
involved parties.

n. The Sponsor shall take all steps, including litigation if necessary, to recover State funds spent in violation of
state laws and rules. The Sponsor shall return any recovered state funds to the Department. It shall furnish to
the Department, upon request, all documents and records pertaining to the determination of the amount of the
state's share of any settlement, litigation, negotiation, or the efforts taken to recover such funds. All settlements

or other final dispositions by the Sponsor, in court or otherwise, involving the recovery of such state funds shall
be approved in advance by the Department.

0. The Sponsor shall, upon reasonable notice, allow the Department the right to inspect the Project for the
purposes of determining if it is being constructed in a good and workmanlike manner, and if the approved
plans and specifications are being complied with satisfactorily. If an inspection discloses a failure to
substantially meet such requirements and standards the Department may terminate payment or payments until a
mutually satisfactory remedy is reached.

3. The Department Shall:
a. Assign a contact person for this project.
b. Provide timely reviews of all submittals of scopes, plans, specifications, investigations or other documents.
¢. The Department shall not provide an extensive check of any plans submitted by the Sponsor. The
Department's concurrence of the Project plans does not relieve the Sponsor or its Consultant of their
responsibility for errors and omissions.

4. Both Parties Agree:
a. The allowable costs of this Project shall not include costs determined by the Department to be ineligible for
consideration under the Aviation Act.
b. The expenditure of any State money is subject to approval by the Department.
¢. Funds granted under the Local Governments Road Fund, NMSA 1978 Section 67-3-28.2, shall not be used to
administer this Project or used to meet the local match.

5. Method of Payment - Reimbursement.

The Department shall reimburse the Sponsor in accordance with the terms of this agreement. Claims for reimbursement
shall be completed on form A-1159, Request for Reimbursement. Each request for reimbursement shall contain proof of
payment for valid expenditures for services rendered by a third party or items of tangible property received by the Sponsor
for the implementation of the Project. The Department reserves the right to withhold reimbursement on requests that are
incorrect and/or incomplete. The Final reimbursement request must be received no later than thirty (30) days after
completion of the project or the expiration of this Agreement.

The Sponsor shall not be reimbursed for any costs incurred prior to the full execution of the Agreement, after the
expiration of the Agreement or in excess of the maximum dollar amount of the agreement unless the maximum dollar
amount is duly amended prior to incurring the service or deliverable. Any unexpended portion of funds subject to this
Agreement shall revert to the State Aviation Fund.

6. Accountability of Receipts and Disbursements.

There shall be strict accountability for all receipts and disbursements. The Sponsor shall maintain all records and
documents relative to the Project for a minimum of three (3) years after completion of said Project. The Sponsor shall
furnish the Department or State Auditor, upon demand, all records which support the terms of this Agreement.
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7. Term.

The Agreement becomes effective upon signatures of all parties. The effective date is the date when the last party signed
the Agreement on the signature page below. This agreement shall expire two (2) years from the effective date, unless
terminated pursuant to Sections § and 17, below.

8. Termination for Cause.

The Department has the option to terminate this Agreement if the Sponsor fails to comply with any provision of this
Agreement. A written notice of termination shall be given at least thirty (30) days prior to the intended date of termination
and shall identify all of the Sponsor's breaches on which the termination is based.

The Department may provide the Sponsor a reasonable opportunity to correct the breach. If within ten (10) days after
receipt of a written notice of termination, the Sponsor has not corrected the breach or, in the case of a breach which cannot
be corrected in ten (10) days, the Sponsor has not begun and proceeded in good faith to correct the breach, the Department
may declare the Sponsor in default and terminate the Agreement. The Department shall retain any and all other remedies
available to it under the law.

By such termination neither party may nullify obligations already incurred for performance or failure to perform for the
work rendered prior to the date of termination. However, neither party shall have any obligation to perform services or
make payment for services rendered after such date of termination.

9. Disposition of Property.
a. Upon termination of this Agreement, the Sponsor shall account for any remaining property, materials
or equipment belonging to the Department and dispose of them as directed by the Department.
b. Any equipment, materials or supplies procured under this Agreement shall be used solely for aviation
purposes maintained according to the manufacturers guidelines and stored at the airport.

10. Representations and Certification.
The Sponsor, by signing this Agreement, represents and certifies the following:

a. Legal Authority - The Sponsor has the legal power and authority to: (1) do all things necessary in order to
undertake and carry out the Project in conformity with the provisions stated in the New Mexico Aviation Act
and Rules and Regulations pursuant thereto; (2) accept, receive and disburse grant funds from the State of New
Mexico in aid of the Project; and (3) carry out all provisions stated in this Aviation Grant Agreement.

b. Defaults - The Sponsor is not in default on any obligation to the State of New Mexico relative to the
development, operation or maintenance of any airport or aviation project.

c. Possible Disabilities - The Sponsor states, by execution of this Agreement, there are no facts or circumstance
(including the existence of effective or proposed leases, use agreements, or other legal instruments affecting use
of the airport or the existence of pending litigation or other legal proceedings) which in reasonable probability
might make it impossible for the Sponsor to carry out and complete the Project.

d. Land - The Sponsor holds the property interest in the areas of land which are to be developed or used as part of
or in connection with the Project and is identified in a current Airport Property Map. The Sponsor further
certifies that the aforementioned is based on a title examination by a qualified attorney or title company who has
determined that the Sponsor holds the stated property interests.

11. Assurances.
The Sponsor, by signing this Agreement, covenants and agrees to the following Assurances:
a. That it will operate the airport for the use and benefit of the public on fair and reasonable terms and without
unjust discrimination.
b. That it will keep the airport open to all types, kinds and classes of aeronautical use without discrimination
between such types, kinds, and classes. The Sponsor shall establish fair, equal and not unjustly discriminatory
conditions to be met by all users of the airport as may be necessary for the safe and efficient operation.



c. Neither it nor any person or organization occupying space at the airport will discriminate against any person
or class of persons by reason of race, color, creed, or national origin in the use of the facility and, further that
any person, firm or corporation rendering service to the public on the airport will do so on a fair, equal and
not unjustly discriminatory basis.

d. Operate and maintain in a safe and serviceable condition the airport and all facilities which are necessary to
serve the acronautical users and will not permit any activity which would interfere with its use for airport
purposes.

e. By acquisition of land interest, acquisition of easements, airspace zoning, or other accepted means, protect the
runway approaches and the airspace in the immediate vicinity of the airport from the construction, alteration,
erection or growth of any structure which would interfere with the use or operation of the airport.

f. That an airport facility that receives funds under the Aviation Act shall not charge landing fees for aircraft,
except for aircraft used in commercial activities for compensation.

g. Comply with the New Mexico Aviation Act and associated provisions, NMSA 1978 Sections 64-1-1 to 64-5-4
and the New Mexico Municipal Airport Law, NMSA 1978 Sections 3-39-1 et seq.

h. That it shall not award the contract nor give bidding documents to any contractor who is subject to suspension
or debarment by the U.S. Department of Transportation or the Department at the time of the bidding or award
of the contract. Violation of this provision shall void this Agreement.

12. Third Party Beneficiaries.
It is not intended by any of the provisions of any part of this Agreement to create in the public or any member thereof a
third party beneficiary or to authorize anyone not a party to the Agreement to maintain a suit(s) for wrongful death(s),

bodily and/or personal injury(ies) to person(s), damage(s) to property(ies), and/or any other claim(s) whatsoever pursuant
to the provisions of this Agreement.

13. New Mexico Tort Claims Act.

As between the Department and the Sponsor, neither party shall be responsible for liability incurred as a result of the other
party's acts or omissions in connection with this Agreement. Any liability incurred in connection with this Agreement is
subject to the immunities and limitations of the New Mexico Tort Claims Act, NMSA 1978, Section 41-4-1, et seq. This
paragraph is intended only to define the liabilities between the parties and it is not intended to modify, in any way, the
parties' liabilities as governed by common law or the New Mexico Tort Claims Act.

14. Scope of Agreement.

This Agreement incorporates all the agreements, covenants, and understandings between the parties concerning the subject
matter. All such covenants, agreements, and understandings have been merged into this written Agreement. No prior
Agreement or understandings, verbal or otherwise, of the parties or their agents shall be valid or enforceable unless
embodied in this Agreement.

15. Terms of this Agreement.
The terms of this Agreement are lawful; performance of all duties and obligations shall conform with and do not
contravene any state, local, or federal statutes, regulations, rules, or ordinances.

16. Equal Opportunity Compliance.

The parties agree to abide by all federal and state laws and rules and regulations, and executive orders of the Governor of
the State of New Mexico, pertaining to equal employment opportunity. In accordance with all such laws and rules and
regulations, and executive orders of the Governor of the State of New Mexico, the parties agree to assure that no person in
the United States shall, on the grounds of race, color, national origin, ancestry, sex, sexual preference, age or handicap, be
excluded from employment with, or participation in, any program or activity performed under this Agreement. If the
parties are found to not be in compliance with these requirements during the term of this Agreement, the parties agree to
take appropriate steps to correct these deficiencies.



17. Appropriations and Authorizations of State and Federal Funds.

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being made by the governing
board of the Sponsor, the Legislature of New Mexico, or the Congress of the United States if federal funds are involved,
for performance of the Agreement. If sufficient appropriations and authorizations are not made by the Sponsor, Legislature
or the Congress of the United States if federal funds are involved, this Agreement shall terminate upon written notice
being given by one party to the other. The Department and the Sponsor are expressly not committed to expenditure of any
funds until such time as they are programmed, budgeted, encumbered, and approved for expenditure.

18. Severability.
In the event that any portion of this Agreement is determined to be void, unconstitutional or otherwise unenforceable, the
remainder of this Agreement shall remain in full force and effect.

19. Applicable Law.
The Laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice of law provisions.

Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with NMSA 1978, Section
38-3-1(G).

20. Principal Contacts and Notices.
The principal contacts for this Agreement are listed below. Except as otherwise specified, all notices shall be in writing
(including notice by facsimile or E-mail) and shall be given to the principal contacts listed below.

Name: Daniel R. Moran

Title: Grants Administrator

Address: New Mexico Department of Transportation - Aviation Division
PO Box 9830
Albuquerque, NM 87119

Office: (505) 244-1788 ext. 9112

Fax: (505) 244-1790

E-mail: dan.moran@state.nm.us

Name JIM TALBERT

Title AIRPORT MANAGER

Sponsor ALAMOGORDO, CITY OF

Address 1376 EAST 9TH ST

City ALAMOGORDO NM  Zip Code 88310

Office Phone +1(575) 439-4110 | Fax

E-Mail jtairportmanager(@ci.alamogordo.nm.us

21. Amendment.
This Agreement shall not be altered, modified, or amended except by an instrument in writing and executed by the parties.



In witness whereof, each party is signing this Agreement on the date stated opposite of that party's signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

Recommended by:

By: Date:
Aviation Division Director
or Designee

Approved as to form and legal sufficiency by the New Mexico Department of Transportation's Office of General Counsel

By: Date:
Assistant General Counsel

SPONSOR

Print Name:

By: Date:

Title:




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: 08/22/2018 Report No: 4.

Submitted By: Shelbe Abbott

Subject: Consider, and act upon, final publication of Ordinance No. 1574, to change zoning from R-1
Single Family to R-3 Two-Family for the address of 1201 Oregon Ave. only case: Z-2018-0003(A) (Stella
Rael, Acting City Planner) (Roll Call Vote Required)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve for final publication.

Background: Consider, and act upon, final publication of Ordinance No. 1574, to amend the official zoning
map of the City of Alamogordo and rezoning the property of 1201 Oregon Ave. from R-1 Single Family to
R-3 Two-Family (Acting City Planner Stella Rael).




ORDINANCE No. 1574

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF
ALAMOGORDO, CHANGING THE CLASSIFICATION OF A CERTAIN PROPERTY
COMMONLY KNOWN AS ALAMO BLOCKS, LOT 3, S 100’, BLOCK 229, ALAMOGORDO,
OTERO COUNTY, NEW MEXICO FROM THE PRESENT

DESIGNATION AND ZONING DISTRICT OF R-1 SINGLE FAMILY DWELLING TO R-3
TWO-FAMILY DWELLING, WITHIN THE CORPORATE BOUNDARIES OF THE CITY

OF ALAMOGORDO, OTERO COUNTY, NEW MEXICO.

WHEREAS, Gary Miesner, AKA Wyatt Earp (hereinafter referred to as "the Owner") is the
owner of certain real property commonly known as ALAMO BLOCKS, LOT 3, S 100’, BLOCK
229, ALAMOGORDO, OTERO COUNTY, NEW MEXICO (herein after referred to as "the
Property") located within the corporate boundaries of the City of Alamogordo, New Mexico,
(hereinafter referred to as "the City"); and

WHEREAS, an application has been filed in the Owner’'s name under Case No.
Z-2018-0003(A) to change the zoning of the Property, and
WHEREAS, the Planning and Zoning Commission, after notice and hearing did recommend to
the City Commission adoption of an ordinance amending the zoning map by removing the
Property from the present designation and zoning district of R-1, Single Family Dwelling District to
R-3, Two-Family Dwelling District.

WHEREAS, the City Commission, after notice and hearing, finds and determines that
the application for re-zoning of the Property is in the public interest and is consistent with
proper development of the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION, THAT the

zoning of the Property, which is more fully described below:

ALAMO BLOCKS, LOT 3, S 100°, BLOCK 229

Is hereby changed from R-1, Single Family Dwelling District to R-3, Two-Family
Dwelling District; and the official zoning map and comprehensive plan of the City are hereby

amended to reflect this change.

PASSED, APPROVED, AND ADOPTED this day of , 2018

CITY OF ALAMOGORDO, NEW MEXICO a
ORDINANCE No. 1554 Page 1 of 2



New Mexico municipal corporation

By:

. Richard Boss, Mayor
ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM:

Petria Schreiber, City Attorney

ORDINANCE No. 1554 Page 2 of 2



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: 08/20/2018 Report No: 5.

Submitted By: Rachel Hughs

Subject: Consider, and act upon, Application 1097136, The Local by Memories, a Restaurant Beer and
Wine Liquor License With on the Premises Consumption Only With Patio Service located at 1223 N. New
York Ave, Alamogordo, NM 88310. (Rachel Hughs, City Clerk)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve Application No. 1097136.

Background: The Alcohol and Gaming Division of the NM Regulation and Licensing Department has given
this application preliminary approval. In accordance with Section 60-6B-4 NMSA of the Liquor Control Act,
the Division must refer the application to the Governing Body for approval or disapproval. This public
hearing is for the purpose of considering the application. A Notice of Public Hearing was published in the
Alamogordo Daily News on Sunday, June 27, 2018 and August 28, 2018. These publications meet the
State regulations of publishing a notice twice prior to the hearing.

The applicant, Community Based Restaurants of Alamogordo, LLC DBA The Local by Memories
Application No. 1097136 is seeking a Restaurant Beer and Wine Liquor License With on the Premises
Consumption Only With Patio Service located at 1223 N. New York Ave, Alamogordo, NM 88310.




Susana Martinez
Governor

Robert “Mike” Unthank
Superntendent

Pat McMurray
Deputy Superintendent

Claudia Armijo
Deputy General Counsel

Debra A. Lopez
Acting Director

Alcohol and Gaming Division
(505) 476-4875

Beznis and Commussions Division
(505) 476-4600

Construction Industnes Division
(505) 476-4700

Financial Institutions Division
(505) 476-4885

Manufactured Housing Division
(505) 476-4770

Secunties Division
(505) 476-4580

Adminsstranve Scrvices Division
(505) 476-4800

New Mexico Regulation and Licensing Department

ALCOHOL AND GAMING DIVISION
P.O. Box 25101 = Santa Fe, New Mexico 87504-5101
(505) 476-4875 = Fax (505) 476-4595 = www.rld.state.nm.us/alcoholandgaming

July 13, 2018 Certified Mail No.: 9171 9690 0935 0079 1767 95

RECEIVED

City of Alamogordo JUL 18 2018
Rachel Hughs
1376 East Ninth Street CITY CLERK

Alamogordo, NM 88310

Re: Lic. No. /Appl. No.:
Name of Applicant:
Doing Business As:
Proposed Location:

Application No. 1097136

Community Based Restaurants of Alamogordo, LLC
The Local by Memories

1223 N. New York Avenue, Alamogordo, NM 88310

Greetings:

The Director of the Alcohol and Gaming Division has reviewed the referenced Application
and granted Preliminary Approval. It is being forwarded to you for Local Option District
approval or disapproval of the Liquor License Application.

While the law states that “within forty-five (45) days after receipt of a Notice from the
Alcohol and Gaming Division, the governing body shall hold a Public Hearing in the
question of whether the department should approve the proposed issuance or transfer”, we
recognize the potential for conflict between the requirement for publication of 30 day notice
and the 45 day hearing requirement. Should the Local Governing Body be unable to meet
one of these requirements, please send a Request for Waiver/Extension by email to the
assigned AGD Hearing Officer listed on page 2.

Notice of the Public Hearing required by the Liquor Control Act shall be given by
the governing body by publishing a notice of the date, time, and place of the
hearing twice during the 30 days prior to the hearing in a newspaper of general
circulation within the territorial limits of the governing body. The first notice must
be published at least thirty (30) days before the hearing. Both publications
must occur before a hearing can be conducted. The notice shall include:

(A) Name and address of the Applicant/Licensee;

(B) The action proposed to be taken by the Alcohol & Gaming Division;

(C) The location of the licensed premises.

In addition, if the Local Option District has a website, the Notice shall also be
published on the website.

The governing body is required to send notice by certified mail to the Applicant of
the date, time, and place of the Public Hearing. The governing body may designate
a Hearing Officer to conduct the hearing. A record shall be made of the hearing.

THE APPLICANT IS SEEKING A RESTAURANT BEER AND WINE LIQUOR
LICENSE WITH ON PREMISES CONSUMPTION ONLY WITH PATIO SERVICE
WITH PATIO SERVICE.



Within thirty (30) days after the Public Hearing, the governing body shall notify the Alcohol and
Gaming Division of their decision to approve or disapprove the issuance or transfer of the license
by signing the enclosed original Page 1 of the Application. The original Page 1 of the Application
must be returned together with the notices of publication. If the Governing Body fails to either
approve or disapprove the issuance or transfer of the license within thirty days after the
Public Hearing, the Director may issue the license.

If the Governing Body disapproves the issuance or transfer of the license, it shall notify the
Alcohol and Gaming Division within thirty (30) days setting forth the reasons for the disapproval.
A copy of the Minutes of the Public Hearing shall be submitted to the Alcohol and Gaming
Division with the Notice of Disapproval (Page 1 of the Application, noting disapproval).

Respectfully,

P4 ﬂ{@%
Charmaine MartineZ/Hearing Officer

New Mexico Regulation & Licensing Dept. | Alcohol & Gaming Division
Phone: (505) 476-4804 Fax: (505) 476-4595
Email: charmaine.martinez2(@state.nm.us

Enclosures:

1. Original Page 1 of the Application (muist be signed and returned winotices of publication)
2. Copy of Page 2 of the Application
3. Copy of Zoning Statement

New Mexico Regulation and Licensing Department
ALCOHOL AND GAMING DIVISION
Page 2 of 2



" RECEIVED

New Mezxico Regulation and Licensing Department | Alcohol and Gaming Division | Page 5" U"’"‘
PO Box 25101 Santa Fe, NM 87504-5101 | Phone: (505) 476-4875 Fax: (505) 476-4595uN 04 2018

AGD USE ONLY: Payment| Application Fee § M Received on: Q:f*’f é ReceWJ! OL & GANiNG Divigion

License Fee § Received on: Receipt No.
Application # ZEE;Z 2 Q Local Option District:

RESTAURANT LIQUOR LICENSE APPLICATION
$200.00 Application Fee, non-refundable,

Check appropriate baxes: Application is for: [INew Restaurant Liquor License
Applicant is: [1Individual [s]Limited Liability Company {corporation DPartnership (General/Limited)
NAME OF APPLICANT (company or individual) ADDRESS (including city, state, zip) TELEPHONE NUMBER
Community Based Restaurants of Alamogordo}m__

D/B/A Name to be used: The Local b}-‘f m.f.mﬂ riis Business Phone #: 575-437-0077
Email Address (required): Cbralamogordo@gmail.com

Physical location where license is to be used: (Include street number / highway number / state road, city and county, state, and zip code)
1223 N New York Avenue, Alamogordo, NM 88310

Mailing Address: 1223 N New York Avenue, Alamogordo, NM 88310
Agent/Contact Person: Stephen Heetland Phone#t: 979-437-0077 gmqi; steve.heetland@gmail.com

Are alcoholic beverages currently being dispensed at the proposed location? OR™ MNo If Yes, License #/ Type:

1, (primt name) Stephen Heetland , s (tile) Senior Member
being first duly sworn upon oath deposes and says: that he/she is the applicant or is authorized by the applicant to make this application;
that he/she has read the same; kno e contents therein contained are true. Applicarn s) that if any statements or representations
herein are found to be false, jifé Director to issue or renew the li or mg the license to be revoked at any time.
You must sign and datejthis form befor, ! fic. r 9
Signature of Applicant: _ ) / Pt W AT _' ;
NOTARY PUBLIC USE ONLY: (State e 2L, Countyof (D \jeg3

JIC : 1
SUBSCRIBED AND SWOR} oremethis | ] day of W’\c\\; 2

’ tHyGoiion Expires: U

By: f‘\‘rﬁ—?\\ﬁxx/\ \Lﬁ JL:L'\C/\\/\ C& Natary Public:

My Commission Expires: UL/L/ (Z,QB‘L I

FOR LOCAL OPTION DISTRICT USE ONLY: Local Governing Body of: City, County, Village

Public Hearing held on , 20 . Check one: OApproved (ODisapproved

Signature and Title of City/County Official:

FOR ALCOHOL AND GAMING DIVISION USE ONLY: O Approved O Disapproved

Signed by Director: Date:




New Mexico Regulation and Licensing Department | Alcobel and Gaming Division | Page2 “‘Q E U E !
PO Box 25101 Santz Fe, NM 87304-5101 | Phone: (305} 476-4875 Fax: (505) 476-4393 "“BI

Ur‘. t;

7
PREMISES LOCATION, OWNERSHIP, AND DESCRIPTION 4 2016

NMSA §60-6B-10 ALC0Hg, &6a

Witig Die:0n

1. The land and building which is proposed to be the licensed premises is: ™ *)

] Owned by Applicant, copy of deed/document attached B Leased by Applicant, copy of lease/document attached
Clother (provide details):

2. If the land and building are not owned by Applicant, indicate the following:
A. Owner(s): Alondra Properties, LLC

B. Date and Term of Lease: 29 April 2018, Year to Year until terminated by owner or tenant

3. Premises location is Zoned (example C-1, see Zoning Starement): C-3, Business District

[ Zoning Statement attached, which must be obtained from the Local Government, listing the proposed
location by address, Type of Zone, state whether alcoholic beverages are allowed at proposed location, and if
applicable, whether packaged sales, patio service and/or manufacturing is allowable. If there is no zoning in the
proposed location, attach Statement from the local government, indicating there is no zoning.

4, Distance® from nearest Church: (Property line of church to closest point of licensed premises—shortest distance)
Name of Church: First Baptist Church Miles/feet: 1760 feet
Address/location of Church: 1100 Michigan Ave, Alamogordo, NM 88310

5. Distance™® from nearest School: (Property line of school to closest point of licensed premises—shortest distance)

Name of School mago Dei Academy Miles/feet 1760 feet
Address/location of School: 1100 Michigan Ave, Alamogordo, NM 88310

6. Distance from military installation *(Propersy line of military installation to closest point of licensed premises-shortest distance.)
circle one:

Name of Military Installation, Kirtland Ai ‘Albuguerque), White Sands Missile Range (Las Cruces),
Miles: 12 olloman Air Force Base (Alamogordo), on Air Force Base (Clovis)

7. Attach Detailed Floor Plan, must include the Total Square Footage of premises; List nearest cross street;
Show which direction is North; Show each tevel (floor) where alcoholic beverages will be sold or consumed,
exterior walls, doors, and interior walls; Patio Area with type of barrier used; Highlight Bonded Areas. The

floor plan should be no larger than 8% x 11 inches and must be labeled with designated areas highlighted,
which will reflect the proposed Licensed Premises.

8. Type of Operation: 3 Hotel CLounge [ Package Grocery Il Restaurant L] Racetrack
[] Small Brewer Cicraft Distiller Cwinery {JWholesaler
[ other (specify):

*NOTE: If the distance is beyond 300 feet, but less than 400 feet, a Registered Engineer or Licensed Surveyor
must complete a Survey Certificate showing the exact distance.



City of. Alamogordo

CD-010-2018

May 9, 2018

Community Based Restaurants of Alamogordo
DBA The Local by Memories

1223 New York Ave.

Alamogordo, NM 88310

RE: Zoning: 1223 New York Ave.
Legal Description: ALAMO BLOCKS BLK 52 LT 11, LT 12 N 1/2
Alamogordo, Otero, New Mexico
Map Code 01N-4-055-094-113-052 & PC 01-01453

To Whom It May Concem,

At your request, we have researched our records and determined the zoning classification of that
certain real property, which has the sireet address 1223 New York Ave. within the corporate
boundaries of the City of Alamogordo, New Mexico. This is written, in accordance with the
provisions of Section 2-01-030(j) and Section 29-01-010 of the Code of Ordinances of the City of
Alamogordo, New Mexico, to provide a Certificate of Zoning Classification regarding the Property.

The property at 1223 New York Ave. is within the C-3 Business District per the City of
Alamoegordo Zoning Map, which does not prohibit the sale of beer and wine. Alamogordo Municipal
Code Chapter 29, Zoning, allows restaurants and commercial businesses within this district.

Please contact me if you need more information. Note that for a full understanding of what is
permitted or prohibited by the Alamogordo Code of Ordinances please refer to the Code in its
entirety. The City's website g "#.//ci.alamogordo.nm.us provides access to the entire Municipal
Code. On the City’s Home p2 _ chick on GOVERNMENT - COA Code of Ordinances — Chapter
29 Zoning. t

Sincerely,
.')“
~dna S L
' N‘Q Stella Rael CZO, Planning & Zoning Administrator
Community Development Department,
City of Alamogordo
1376 E Ninth St.
Alamogordo, NM 88310-5938

(575) 439-4208; Fax: (575)439-4343
srael@ci.alamogordo.nm.us

REGEIVED
N 04 2018

ALGOHOL & BANNG DSy



CITY OF ALAMOGORDO
APPLICATION FOR: BY:..
ZONING ANALYSIS / ZONING COMPLIANCE CERTIFICATE
APPLICATION

BASIC INFORMATION
DWILLIAMS@CL AL AMOGORDO MW US
SRAELECLAL ALMDOGORI,MM.US

1376 E. NINTH ALAMOGORDO, NEW MEXICO 88310
/43942

Date Received

Receipt # _UML

ply for a ceriificate of zoning compliance, with or without a building permit
ction, continuation of a use, change of use, “rebuild letters,” or confirmation of
g status. Use this form as a supplement to a building permit application. For analysis of
any construction project, confirmation of zoning status, and as need be, for other requests, please submit
a plat of survey, site plan and building plans.
(Print or Type) Map Code (from Rea! Estate Tax bill)

Property ldentification

Address of Subject
Property: 1223 New York Ave Alamogordo, NM 88310

Map Code (from Real Estate Tax bill) | 4- 355094113052

Legal Description | Ajamo Blocks Lot 11, 12, N 1/2 Biock 52
Proposal, project or use for which you request Zoning cettification:

Beer and Wine License
Applicant Inforrnation
Name: Staphen Haetland -
Address: 1223 New York Ava, Alamogordo, NM BE310

Business
Name: Community Based Restauranis of Alamogordo, DBA The Local by Memories

Day Phone: 015-540-9880

Evening Phone 015-540-9660 e

E-Mall Steva.Healland@gmal.com A

May we use e-mail to contact you regarding this request? EIYeék, D No

Are you the Property Owner Name _Alondra Properties, LC
property Address: __51 Crosshow Trall, Alamogordo, NM 88310
owner? Phone: §15-540-8660 E-Mail: Steve.Heefand@gmallcom
[ Yes What is your relationship to the properly owne:?
D : QOwner of Alondra Properties, LLC
No

If Not

Praoperty Use Information
The property currently is used for the following uses and/or business (such as: single family home,
beauty shop, dentist office, gas station ...)

Restaurant

FAX: 575/439-4343 MAY 08 21:5



City of Alamogordo

OFFICE OF THE CITY CLERK
1376 E. NINTH STREET « ALAMOGORDO, NEW MEXICO 88310-5838 « (575) 439-4205 FAX (575) 439-4396

August 8, 2018
VIA CERTIFIED MAIL

Community Based Restaurants of Alamogordo, LLC
DBA The Local by Memories

1223 N. New York Ave

Alamogordo, NM 88310

Re: Application 1097136
Mr. Heetland,

The City of Alamogordo will hold a Public Hearing on the question of whether or not the
Alcohol and Gaming Division of the State of New Mexico should grant Community Basad
Restaurants of Alamogordo, LLC DBA The Local by Memories Application 1097135
a Restaurant Beer and Wine Liquor License with on the Premises Consumption
Only and Patio Service located at 1223 N. New York Ave, Alamogordo, NM 88310.

The Public Hearing will be during the Commission meeting on August 28, 2018 at 6:30

pm at the Commission Chambers located at City Hall, 1376 E. Ninth Street in
Alamogordo, New Mexico, 88310.

If you have any questions, please contact me at (575) 439-4205.

Sincerely,

ol K5

achel Hughs,
City Clerk
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AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: 08/22/2018 Report No: 6.

Submitted By: Petria Schreiber

Subject: Consider, and act upon, approving commencement of foreclosure proceedings to recoup the
remaining LEDA funds owed to the City by Premier Pellets. (Petria Schreiber, City Attorney)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background: A LEDA project participation agreement (PPA) was signed by Premier Pellets in June, 2010.
The total amount paid out to Premier was $147,420.00. No jobs were created and Premier ceased
operations without having repaid any of the funds. A dryer was sold by the City which returned $78,750,
leaving a balance of $72,178.60 remaining owed to the City. A mortgage was placed on the property as a
part of the PPA, and the City Attorney's office wishes to foreclose on that mortgage to recoup the remainder
of the money owed.




PROJECT PARTICIPATION AGREEMENT

THIS PROJECT PARTICIPATION AGREEMENT entered into this 22nd day of
June, 2010, by and between the City of Alamogordo, a New Mexico municipal corporation (the
“City”) and Premier Pellets, LLC, a for profit Texas limited liability company registered with the
New Mexico Public Regulation Commission, whose business address is 616 Teneaha Street,
Center, Texas 75935 (the “Qualifying Entity”).

RECITALS

A. The purpose of this Agreement is to allow the Qualifying Entity to expand the
scope of its operations. Completion of the Project as hereinafter described pursuant to the terms
and conditions hereof is in the best interests of the City and the health, safety, and welfare of the
residents and the taxpayers of the City of Alamogordo, and is in accord with the public purposes
and provisions of applicable state and local laws.

B. By Ordinance No. 983, adopted August 13, 1996, the City has adopted an
ordinance pursuant to the statutory authority conferred upon municipalities to allow public
support of economic projects to foster, promote and enhance local economic development efforts
(N.M. Stat. Ann. Section 5-10-1 through Section 5-10-13-1978). The Ordinance was adopted as
part of the City’s Economic Development Plan.

C. By Ordinance No. 1373, adopted June 8, 2010 (“Approval Date”), the City has
adopted an Ordinance which establishes that the Qualifying Entity meets the requirements of the
Local Economic Development Act and that Qualifying Entity has provided information
pertaining to its intent to purchase equipment to be used in the production of bagged wood
shavings which would create a minimum of seven (7) New Jobs with an hourly wage of at least
nine ($9.00) dollars, and thereafter maintain the seven (7) jobs and create sufficient additional
New Jobs necessary to fulfill its obligation to repay the Economic Development Incentive during
the term of this Agreement (the “Project”), all of which qualifies for assistance under the City’s
Economic Development Ordinance.

D. A material inducement to City to enter into this Agreement is the agreement by
the Qualifying Entity to expand its business operations and initially create no less than seven (7)
new full-time jobs with an hourly wage of at least nine ($9.00) dollars, and thereafter maintain
those jobs while creating additional New Jobs in accordance with the provisions hereof, and the
City would be unwilling to enter into this Agreement in the absence of an enforceable
commitment by Qualifying Entity to create and thereafter maintain the jobs in accordance with
the provisions of this Agreement.

E: Expansion of the Qualifying Entity’s business operations will provide additional
jobs and substantially improve the economic conditions in the Otero County in accordance with
the purposes and goals of the City’s Economic Development Plan.

F. As a condition precedent to its receipt of public assistance in the form of the
Project Loan, the Qualifying Entity is required to execute this Project Participation Agreement.

NOW THEREOF, the Parties agree as follows:

1. Authority. The City’s execution of this Agreement is authorized by the Local
Economic Development Act, NMSA 1978 §5-10-1 through §5-10-13 (2007) (LEDA), Ordinance
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No. 983, which established the Alamogordo Economic Development Strategic Plan that
promotes economic development projects in the City of Alamo gordo; and Ordinance No. 1373,
which approved the Project. Qualifying Entity’s execution and performance of this Agreement
constitutes a valid and binding obligation of the Qualifying Entity in the event the Qualifying
Entity proceeds with the Project. The Qualifying Entity and, if applicable, each member has full
power and authority to execute, deliver and perform, as applicable, this Project Agreement, to
make the obligations hereunder, to execute and deliver the Promissory Note and to grant to the
City the security as hereinafter described.

2. Definitions. For all purposes of this Agreement, except as otherwise expressly
provided or unless the context clearly requires otherwise, the following terms have the meanings
assigned to them:

" Approval Date" means June 22, 2010.

“Eligible Project Costs” means the costs and expenditures directly related to the
purchase and installation of the bio-mass dryer. Examples of eligible installation costs
include engineering services, costs to make utility connection, including off-site
connections, and improvements to the Facility to allow for the installation of the dryer.

“Existing Employment Base” shall mean the average number of employees reported by
the Qualifying Entity to the City in the Qualifying Entity's project application. The
Qualifying Entity represented that its Existing Employment Base is equal to 31,200 hours
of paid employment over 365 days (15 employees x 2,080 hours).

“Existing Payroll Base” shall mean the average annual payroll reported by the
Qualifying Entity to the City in the Qualifying Entity's project application. The
Qualifying Entity represented that its existing annual payroll base is $361,224.

“Facility” shall mean the Qualified Entity’s Tularosa facilities located at 49 Moonvalley
Road, Tularosa, New Mexico, and legally described on the attached Exhibit “A”.

“Job Credit” is two thousand one hundred and six dollars ($2,106) for each New Job
created as defined.

“Job Period” means every twelve (12) month period from the Approval Date through the
Term of Agreement during which the Qualified Entity is obli gated to create and maintain
New Jobs.

“New Job” shall mean 2,080 hours of paid employment over 365 days. For example, 2
persons working 1,040 hours each over 365 days is one (1) New Job. One (1) person
working 2,600 hours over 365 days is 1.25 New Jobs. The determination of New Jobs
shall be made at the end of each Job Period and shall be based on whether over such
entire period the Qualifying Entity provided such minimums. For example, if at the end
of Job Period No. 2, paid for 14,560 hours of work above its Existing Employment Base,
then the Qualifying Entity will have met its obligation for that period regardless of when
during the Job Period the hours were worked. Paid vacation or other paid times off will
be included as hours worked in the New Job calculations. :

“New Jobs Payroll” shall mean all monies paid annually to all persons holding New
Jobs, whether paid by the hour, day, week, semi-monthly, monthly, or yearly, and
includes, but is not limited to, overtime, bonuses, and piecework.

=D



3. Qualifying Entity’s Obligations. The Qualifying Entity acknowledges that a
material inducement for City to accept the Qualifying Entity’s proposal and enter into this
Project Agreement was the Qualifying Entity’s representation that it would, within the term of
this Project Agreement expand its business through the production of bagged wood shavings
thereby creating sufficient New Jobs to permit City to recapture its investment in full during the
term of this Project Agreement based on the value of each New Job created and maintained.
Therefore, in furtherance of that representation, the Qualifying Entity specifically agrees and
covenants that the following performance measures shall be met:

(a) Purchase of Equipment and Installation of Utility Infrastructure. The
Qualifying Entity shall purchase a bio-mass dryer (the “Equipment”) and commence
installation of certain utility infrastructure necessary for the operation of the dryer no
later than thirty (30) days after obtaining all necessary permits to operate the dryer. The
Qualifying Entity shall diligently pursue such installation to completion. In the event that
Qualifying Entity is unable to obtain the necessary permits, or fails to commence the
purchase and installation of the bio-mass dryer within one-hundred eighty (180) days of
the Approval Date, this Agreement shall terminate and be of no further effect.

(b) Employment Opportunities. The Qualifying Entity shall create and
thereafter maintain during each Job Period at least seven (7) New Jobs with an hourly
wage of at least nine ($9.00) dollars unless the Qualifying Entity “pays off” its obligation
earlier by creating job in excess of the total required number as hereinafter described.
The Qualifying Entity shall further use its best efforts during the term of this Project
Agreement to create additional New Jobs with an hourly wage of at least nine ($9.00)
dollars so as to permit City to recapture its investment in full during the term of this
Project Agreement. The Qualifying Entity agrees and expressly acknowledges that it will
not earn sufficient Job Creation Credits to satisfy its obligations under the terms of this
Project Agreement if it fails to create any additional New Jobs beyond the minimum
requirement of the seven (7) New Jobs.

The Qualifying Entity shall only be credited for the creation of jobs performed within
Otero County, New Mexico, and will not receive credit for its Existing Employment
Base.

(©) Local Preferences. The Qualifying Entity shall use its best efforts to
contract with local contractors to accomplish the installation of the utility infrastructure in
order for the City to received gross receipts tax revenue from the performance of
installation services. During the term of this Agreement, the Qualifying Entity shall
make available to the City upon request records verifying the use of local contractors and
the making of local purchases. For purposes of this Agreement, a local contractor is a
contractor meeting the requirements of section 2-13-180 of the Alamogordo City Code.

4. City Obligations.
(a) The City agrees to provide $147,420 of upfront Economic Development

Incentives to the Qualifying Entity to assist in the purchase of a bio-mass dryer for use in
Otero County (the “Eligible Project Costs”). Subject to the terms and conditions set forth
herein, the City will make advances to the Qualifying Entity from time to time during the
Funding Period for the payment of Eligible Project Costs, which in the aggregate shall



not exceed the sum of $147,420. The Qualifying Entity will be responsible for any
additional costs or expenses related to the Project.

(b)  This Agreement shall not be construed as a commitment, issue or
obligation of any specific funds other than those funds to be received by the City from its
Municipal Infrastructure Gross Receipts Tax.

(c) The functions and duties assumed by the City include only those described
in this Agreement, and the City is not obligated to act except in accordance with the
terms and conditions of this Agreement. The Qualifying Entity acknowledges that the
City does not warrant any equipment, materials, or services purchased with the funds.
The Qualifying Entity shall be obligated hereunder even if the equipment, materials, or
services are defective or fail to conform to the warranties extended by the supplier. The
obligations of the Qualifying Entity shall not be affected by any dispute the Qualifying
Entity may have with any manufacturer, distributor, contractor or supplier. The
Qualifying Entity will not assert any claim or defense which it may have against any
manufacturer, distributor, supplier or contractor against the City. The City is under no
duty to supervise or inspect the installation or construction contemplated by this
Agreement. Any inspection or examination by the City is for the sole purpose of
protecting the City's security and preserving the City's rights under this Agreement. No
default of the Qualifying Entity will be waived by any inspection by the City. In no event
will any inspection by the City be a representation that the installation or construction is
free from defective materials or workmanship

5. Disbursement of Economic Development Incentive. Disbursement of the
Economic Development Incentive shall be made upon the City’s receipt and approval of a

request for the disbursement and supporting documents. The supporting documents shall include
itemized invoices from contractors and suppliers, and a report detailing the dollar amount and
purpose of the Eligible Project Cost. The City, in its sole discretion, may withhold
disbursements if the City determines that the Qualifying Entity has failed to comply with and/or
is in default under the terms and conditions of this Agreement, or has failed to provide adequate
documentation of the Eligible Project Cost. Qualifying Entity hereby authorizes and directs the
City to pay a contractor or supplier of Eligible Project Costs directly upon receipt of invoices
delivered to the City for an Eligible Project Cost. Qualifying Entity acknowledges that (i) any
delivery to the City of an invoice by a contractor or supplier shall be deemed as a request for an
advance of Economic Development Incentive by the Qualifying Entity, and (ii) each such
advance constitutes an advancement by the City to Qualifying Entity pursuant to this Agreement
as if the Qualifying Entity received the proceeds directly from the City.

6. Obligation to Repay the Economic Development Incentive. The Qualifying
Entity understands and agrees that the failure of the Qualifying Entity to perform its obligations

in accordance with the terms provided in Sections 3(a) and (b) of this Agreement will result in a
forfeiture of the Economic Development Incentive. In the event of a forfeiture, or upon
termination of this Agreement, the Qualifying Entity agrees to pay to the City the balance of the
Economic Development Incentive not otherwise repaid through the creation of jobs. The
Qualifying Entity’s obligation to pay to the City the balance of the Economic Development
Incentive not otherwise repaid is evidenced by a Promissory Note, a copy of which is attached
hereto as Exhibit “A”. In, the City may demand repayment of any remaining portion of the



Economic Development Incentive provided to the Qualifying Entity not otherwise reduced
pursuant to the terms of this Agreement.

7 Security/Collateral. o
(a) Security Interest. To secure Qualifying Entity’s obligations and liabilities

under the Promissory Note, the City shall retain a purchase money security interest in and
to all of the Qualifying Entity's right, title and interests in and to the bio-mass dryer.

Such security interest shall be superior to any other security interests in the bio-mass
dryer. The Qualifying Entity shall not remove the bio-mass dryer from Otero County
without the City's written approval. Said security interest shall be duly recorded with the
New Mexico Secretary of State’s Office in order to protect the City’s interests in the
event of default. This security interest shall not terminate until Qualifying Entity’s
obligations hereunder have been achieved in full. Upon satisfying its obligation, the
Qualifying Entity may request City to release the security interest. Upon such request,
City will file the appropriate termination of security interest within ten (10) business days
of receipt by the City of the Qualifying Entity’s written request.

(b) Conveyance of Mortgage. To further secure the prompt and complete
performance of all of the Qualifying Entity's present or future obligations and liabilities
to create and maintain the required full-time jobs within the City, the Qualifying Entity
agrees to convey to the City a mortgage on the Facility, which shall be duly recorded at
the Otero County Clerk's Office in order to protect the City’s interests in the event of
default. This mortgage shall not terminate until Qualifying Entity’s obligations
hereunder have been achieved in full. Upon satisfying this obligation, Qualifying Entity
may request City to release the mortgage. Upon such request, City will deliver a
satisfaction of mortgage to Qualifying Entity within ten (10) business days of receipt by
the City of the Qualifying Entity’s written request.

8. Insurance. The Qualifying Entity, at its sole cost and expense, procure and
maintain, with financially sound and reputable insurers authorized to do business in the State of
New Mexico: (i) insurance on the value of the improvements on a replacement basis with no
limiting modification including the City as named insured party; and (ii) an insurance policy
which covers damage to, or the destruction of, the Facility on a replacement basis for the full
insurable value covering all improvements on the Facility with a standard mortgage clause in
favor of the City. The Qualifying Entity will furnish to the City, upon its written request, the
insurance certificates with respect to such insurance. Should the Facility at any time become
located in an area designated by the Director of the Federal Emergency Management Agency as
a special flood hazard area, the Qualifying Entity agrees to obtain and maintain Federal Flood
insurance for the full unpaid principal balance of the Promissory Note and any prior liens on the
property securing the loan, up to the maximum policy limits set under the National Flood
Insurance Programs, and to maintain such insurance for the term of this Agreement.

9. Evidence of Job Creation, Job Audit. A “Job Audit” will be performed by the
City or its agent within 60 days after the end of each Job Period. The Qualifying Entity will
provide to the City no later than 20 days after the job creation period a completed and certified
Job Audit Certificate in substantially the form attached hereto as Exhibit “B”. The Qualifying
Entity shall make available the necessary records in order to allow the City to perform its Job



Audit. The Qualifying Entity further agrees to provide the City such other documents and
evidence that it may reasonably require to satisfy the accuracy and veracity of the information
provided in the report. The Qualifying Entity will provide the City reasonable access (subject to
the Qualifying Entity’s security policies) to its records and facilities for the purpose of
conducting on-site audits for compliance with this section. Such on-site audits shall be at
reasonable times, upon not less than 10 days prior written notice to the Qualifying Entity.

Within sixty (60) days after the close of a Job Creation Period, the City will determine whether
during the relevant periods the Qualifying Entity has met its obligations to create jobs as required
by this Agreement.

10.  Job Credit. The Qualifying Entity shall receive a $2,106 credit against the
principal balance of the Promissory Note for each New Job that the Qualifying Entity either
creates or maintains during a Job Period.

11.  Annual Job Credit. The amount of the Annual Job Credit for which the
Qualifying Entity shall receive for each future Job Period shall be determined using the
following formula:

Annual Job Credit = (New Jobs Payroll + New Jobs) x $2,106

By way of example, if in Job Period # 4 the Qualifying Entity created and/or maintained 20,800
New Job Hours for which it paid a New Jobs Payroll of $187,200 the Qualifying Entity would
receive an Annual Job Credit of $18,954.

$187,200 + 20,800 =9
9x $2,106 = $18,954

12.  Pro-rated Credit. In the event the Qualifying Entity fails meet its annual
creation/maintenance obligation for any Job Period, the Qualifying Entity shall receive a pro-
rated credit. The amount of the pro-rated credit shall be calculated using the above described
formula.

By way of example, if in Job Period # 4 the Qualifying Entity only created and/or maintained
19,200 New Job Hours for which it paid a New Jobs Payroll of $170,800 the Qualifying Entity
would receive an Annual Job Credit of $18,734.55.

$170,800 + 19,200 = 8.8958
8.8958 x $2,106 = $18,734.55

13.  Additional Credit. The Qualifying Entity may receive Additional Credit for any
New Job created or maintained during a Job Period in excess of its New Job
creation/maintenance obligation under paragraph 3(b) for that particular Job Period. The amount
of the pro-rated credit shall be calculated using the above described formula.

14.  Term. The term of this Agreement shall commence on the Approval Date and
continue for ten (10) years unless terminated sooner as provided herein. If the term of the
Promissory Note is extended for any reason, then the term of this Agreement shall automatically
be extended so that the agreements are of the same duration.



15.  Obligation to Perform. The failure of the City to insist, in any one or more
instances, upon performance of any of the terms or covenants of this Agreement shall not be
construed as a waiver or relinquishment of the City's right to the future performance of any such
terms and covenants, and the obligations of the Qualifying Entity with respect to such future
performance shall continue in full force and effect.

16. Termination and Recovery of Incentive.

(a) Events of Default. The following events shall constitute events of default
under this Agreement:

(i) Failure of the Qualifying Entity to fulfill, in whole or in part, any
obligation required by this Agreement.

(ii) Cessation by the Qualifying Entity of its bulk wood shavings
operations in Otero County, or reduction of those operations in Otero County to a
level below the performance measures set forth in paragraph 3(b) of this
Agreement.

(iii) Filing by the Qualifying Entity of a petition, case, proceeding, or
other action against the City as a debtor under any debtor relief law or seeking
appointment of a receiver, trustee, custodian, or liquidator of the Qualifying
Entity.

(iv) The abandonment by the Qualifying Entity of all or a portion of the
Facility.

(v) The discovery by the City that any representation, warranty, or
covenant made by the Qualifying Entity in connection with this Agreement was or
has become false, materially misleading, erroneous, or breached in any material
respect.

(vi) The Qualifying Entity assigns, sells, hypothecates, or transfers a
majority interest in its business entity, whether in a single transaction or a series
of transactions. (If the Qualifying Entity desires to assign, sell, hypothecate, or
transfer a majority interest in its business entity, whether in a single transaction or
a series of transactions, before expiration of this Agreement, the City retains the
right to reject any and all assignments, sales, hypothecations, or transfers of any
interest in the Qualifying Entity's business entity until, in the sole discretion of the
City, adequate assurances are given that the assignee, buyer, hypothecatee, or
transferee is a qualifying entity under the Alamogordo Economic Development
Plan and that terms of this Agreement will be satisfied by the assignee, buyer,
hypothecatee, or transferee.)

(b) Qualifying Entity's Response to Default. Upon the occurrence of an event of
default by the Qualifying Entity specified in this Agreement, the City shall notify the

Qualifying Entity in writing that an event of default has occurred under this Agreement.
Within thirty (30) days of the receipt of such notice, the Qualifying Entity shall:
(1) Cause the default to be cured; or
(ii) Furnish a written response indicating:
(1) The factors which caused or contributed, in whole or in part, to
the occurrence of default;



(2) The measures the Qualifying Entity has undertaken to avoid the
reoccurrence of default in the future;
(3) Whether any performance measure not achieved can still be
achieved in a timeframe acceptable to the City; and
(4) What further action the Qualifying Entity plans to take to
achieve the performance measure in a timeframe acceptable to the City.
(c) City Response to Default. The City staff shall review the response furnished
by the Qualifying Entity and within thirty (30) days from the receipt of such response,
recommend to the City Commission whether to modify or terminate this Participation
Agreement. The Qualifying Entity shall have an opportunity to make a presentation to
the City Commission at any meeting where such recommendation will be acted upon.
The decision of the City Commission will be final and binding. Other than the
opportunity for the Qualifying Entity to make a presentation to the City Commission, in
the event of default nothing herein shall be construed to limit in any way the power and
authority of the City Commission to terminate this Agreement and to demand immediate
repayment of the Economic Incentive, including all interest both accrued and deferred,
and to foreclose upon, collect, and recover all collateral pledged by the Qualifying Entity
as security for the Promissory Note if repayment is not made;

17.  Effect of Termination. Except for any obligations that accrue prior to such
termination or except as otherwise provided in this Agreement, which obligations shall survive
the termination of this Agreement, other rights, responsibilities and liabilities of the parties under
this Agreement shall be extinguished upon the applicable date of termination of this Project
Agreement.

18.  Facility Closure Clawback. Should the Qualifying Entity cease operation of the
Project (i.e., cease its wood shavings operations from the Facility) on or before June 22, 2020,
the Qualifying Entity shall, within ninety (90) days of the cessation of operations, pay to the
City, in cash, an amount equal to 1/1 20th of the City Contributions for each month that the
Qualifying Entity prematurally ceased operations of the Project as the City’s exclusive remedy
under this Agreement for such premature cessation. Any clawbacks not paid when due shall bear
interest at the rate of prime plus 2% per annum from the due date until paid.

19.  No Joint Venture. It is acknowledged and agreed by the parties that the terms of
this Agreement are not intended to and shall not be deemed to create a partnership or joint
venture among the parties. Neither party shall have any authority to act on behalf of the other
party under any circumstances of this Agreement.

20.  Appropriations. The performance by the City of any of the terms, covenants, or
conditions in this Agreement that the City is obligated to perform shall be subject to the
availability of appropriated funds that may be lawfully used for such purpose.

21 Miscellaneous Provisions:

(a) If any legal action should be necessary for the enforcement of this Project
Agreement or because of an alleged dispute, breach, default or misrepresentation in
connection with any of the provision of this Agreement, the City shall be entitled to




recover its reasonable attorney fees and/or other costs incurred in that action or
proceeding in addition to any other relief which the City may be entitled to under the law.

(b)  The parties agree that in the event of any dispute, venue for such dispute
shall be laid and established in the District court of Otero County, New Mexico and no
other.

) City and the Qualifying Entity will do all things reasonably necessary or
appropriate to carry out the terms and provisions of this Agreement, and to aid and assist
cach other in carrying out such terms and provisions.

[N WITNESS WHEREOF, the Parties hereto have entered into this Agreement as of the

day and year first written.

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation
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Renek L, Cantinseity Clerk

PREMIER PELLETS, LLC
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By: /4\8 /—af sy B
Robert Ewir(g, Sr., Mana’g

APPROVED AS TO FORM:

e

Stephg¢n P. Thies, City Attorney



SECURED PROMISSORY NOTE

$241,000.00 Effective Date: June 22, 2010

For value received, Premier Pellets, LLC, a for profit Texas limited liability company
registered with the New Mexico Public Regulation Commission ("Borrower"), promises to pay
to the order of the City of Alamogordo, a New Mexico municipal corporation (the "City"), at the
City's offices located at: City Hall; Attention: Finance Department, 1376 East 9th Street,
Alamogordo, New Mexico 88310, or at such other place as the City may hereafter designate in
writing, the aggregate principal amount not to exceed ($147,420) (the "Loan Amount"), together
with interest as set forth below, or so much thereof as may from time to time be owing hereunder
by reason of advance by the City to or for the benefit or account of Borrower under the terms of
the Project Participation Agreement (the "Project Agreement"), less any credits received under
the terms of the Project Agreement, by and between Borrower and the City executed of even date
herewith.

If an Event of Default (as hereinafter defined) occurs, as of the date of such Event of
Default, interest thereafter will accrue on the unpaid principal balance of this Note at the rate of
the prime rate, defined as the prime rate publicly quoted from time to time by The Wall Street
Journal, plus two percent (2%). This Promissory Note may be prepaid in whole or in part at any
time without premium or penalty.

The City shall disburse such portions of the Economic Incentive (as described in the
Project Agreement) as Borrower may request in writing, accompanied by detailed invoices
evidencing any amounts either expended or presently owed for the purchase and installation of
the Equipment (as defined in the Project Agreement). Such disbursements shall commence on or
after the effective date of this Promissory Note.

The outstanding principal balance of this Promissory Note, together with all accrued and
unpaid interest, shall be due and payable in full no later than June 22, 2020.

This Promissory Note shall be secured by, among other things, the Facility and the
Equipment (as both are defined in the Project Agreement), or other items of tangible personal
property, furnished or purchased in whole or in part by the Economic Incentive. The Equipment
shall remain in Otero County.

Default, as used herein, shall mean the occurrence of any one or more of the following events:
(a) Failure by the Borrower to pay principal of or interest on this Promissory Note
when due.

(b) Failure of Borrower to punctually and properly perform, observe or comply with
any covenant, agreement, undertaking, or condition contained in this Promissory Note, or
any renewal, modification, rearrangement, amendment, or extension thereof or in the
Project Agreement.

(c) Relocation by the Borrower of its bulk wood shavings operations from Otero
County, or reduction of those operations in Otero County to a level below the
performance measures set forth in paragraph 3(b) of the Project Agreement.
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(d)  The filing of a petition, case, proceeding, or other action against Borrower as a
debtor under any debtor relief law or seeking appointment of a receiver, trustee,
custodian, or liquidator of Borrower or of any property financed or purchased in whole or
in part with the Economic Incentive, or seeking to effect a suspension or having the effect
of suspending any of the rights of the City granted or referred to in this Promissory Note
or the Project Agreement relating thereto and (i) Borrower admits, acquiesces in, or fails
to contest diligently the material allegations thereof; (ii) the petition, case, proceeding, or
other action results in entry of an order for relief or order granting relief sought against
Borrower; or (iii) the petition, case, proceeding, or other action is not permanently
dismissed or discharged on or before ninety (90) days following the date of its filing.

(e) The abandonment by the Borrower of all or a portion of the Facility.

) The discovery by the City that any representation, warranty or covenant made by
Borrower in connection with the indebtedness evidenced by this Promissory Note, or in
the Project Agreement or in any document relating thereto, is or becomes false,
misleading, erroneous, or breached in any material respect.

(g)  Any default under the Project Agreement shall be a default under this Promissory
Note.

Upon any Default by Borrower in its obligations under this Promissory Note, or the
Project Agreement, the City at its option may declare all or any part of the indebtedness
evidenced by this Promissory Note to be immediately due and payable. Default determination
and resolution will be as provided in this Promissory Note or the Project Agreement.

If this Promissory Note is given to an attorney for collection or enforcement, or if suit is
brought for collection or enforcement, or if it is collected or enforced through probate,
bankruptcy, or other judicial proceeding, Borrower shall pay the City all costs of collection and
enforcement, including reasonable attorneys' fees, filing fees, recording fees, and court costs,
together with interest thereon at the rate charged herein on matured, unpaid amounts with such
interest to begin accruing upon the date request for payment is made. No assignment by the City
of the right to receive payments under this Promissory Note shall effect Borrower's obligations
or rights under this Promissory Note other than to make payments under this Promissory Note at
the address designated by the City to the Borrower in writing.

Borrower shall upon demand pay to the City the amount of any and all expenses,
including the fees and disbursements of the City's counsel and of any experts and agents, which
the City may incur in connection with (i) the custody, preservation, use or operation of or sale of,
collection from, or other realization upon any of the property financed in whole or in part by the
proceeds of this Promissory Note; (ii) the exercise or enforcement of any of the rights of the City
hereunder or (iii) the failure by Borrower to perform or observe any of the provisions hereof.

At the option of the City, any amount paid by the City for the collection of amounts due
from the Borrower under this Promissory Note or to preserve or protect the City's rights under
the Project Agreement, which is incorporated by reference as if fully set forth herein, shall
become a part of, and bear interest at the interest rates as set forth in this Promissory Note and
shall become immediately due and payable by Borrower to the City upon demand by the City.
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The failure of the City to insist, in any one or more instances, upon performance of any of
the terms or covenants of this Promissory Note shall not be construed as a waiver or
relinquishment of the City's right to the future performance of any such terms and covenants, and
the obligations of Borrower with respect to such future performance shall continue in full force
and effect. Time is of the essence with respect to every provision hereof. This Promissory Note
shall be governed by the laws of the State of New Mexico (without giving effect to the State of
New Mexico's choice of law provisions). The Borrower hereby irrevocably consents to the
nonexclusive jurisdiction of the courts of the State of New Mexico and of any federal court
located in such State in connection with any action or proceeding arising out of or relating to this
Note or any document or instrument delivered pursuant to this Agreement.

IN WITNESS WHEREOF, Borrower has caused this Promissory Note to be executed for
and on its behalf by its authorized representative signed below.

Premier Pellets, LLC

oy FodT S, S

Its Manager e,
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SECURITY AGREEMENT

THIS SECURITY AGREEMENT (this "Agreement") is made as of June 22, 2010, by Premier
Pellets, LLC, a for profit Texas limited liability company registered with the New Mexico Public
Regulation Commission, with its principal place of business at 616 Teneaha Street, Center, Texas 75935
(hereinafter called "Debtor"), for the benefit of the City of Alamogordo, a New Mexico municipal
corporation (in such capacity, together with its successors and assigns in such capacity, the "Secured
Party").

1. Security Agreement.

(a) Grant. To secure the payment and performance of Debtor’s obligations pursuant
to that Promissory Note of even date hereof (hereinafter called the "Obligation"), grants to the
Secured Party a security interest in all of the following described property, whether now owned or
hereafter acquired and wherever located, together with all replacements and substitutions therefor
and all cash and non-cash proceeds (including insurance proceeds and any title and UCC
insurance proceeds) and products thereof, and, in the case of tangible UCC Collateral, together
with all additions, attachments, accessions, parts, equipment and repairs now or hereafter attached
or affixed thereto or used in connection therewith, excluding, however, any and all “consumer
goods,” as defined in the UCC: All of Debtor’s right, title, and interest in that certain bio-mass
dryer paid for in whole or in part with the disbursements received pursuant to the Project
Agreement (the “Collateral”).

(b) Rights and Remedies. Cumulative of all other rights of the Secured Party
hereunder, the Secured Party shall have all of the rights conferred upon secured parties by the
UCC with respect to the Collateral. Debtor will execute and deliver to the Secured Party all UCC
financing statements and other documents as may be required from time to time be required by
the Secured Party to establish and maintain the validity and priority of the security interest of the
Secured Party, or any modification thereof; and all costs and expenses of any searches required
by the Secured Party. The Secured Party may exercise any or all of the remedies of a secured
party available to it under the UCC with respect to such Collateral, and it is expressly agreed that
if upon and during a Default the Secured Party should proceed to dispose of such Collateral in
accordance with the provisions of the UCC, 10 days’ notice by the Secured Party to Debtor shall
be deemed to be reasonable notice under any provision of the UCC requiring such notice.

2. Warranties and Covenants of Debtor. Debtor warrants and covenants that:

(a) Except for the security interest granted hereby, Debtor is the owner of the
Collateral free from any adverse lien, security interest or encumbrance; and Debtor will defend
the Collateral against all claims and demands of all persons at any time claiming the same or any
interest therein.

(b) No Financing Statement covering any of the Collateral or any proceeds thereof is
on file in any public office. The Debtor shall immediately notify the Secured Party in writing of
any change in name, address, identity or corporate structure from that shown in this Agreement
and shall also upon demand furnish to the Secured Party such further information and shall
execute and deliver to Secured Party such financing statements and other documents in form
satisfactory to Secured Party and shall do all such acts and things as Secured Party may at any
time or from time to time reasonably request or as may be necessary or appropriate to establish
and maintain a perfected security interest in the Collateral as security for the Obligations, subject
to no adverse liens or encumbrances; and Debtor will pay the cost of filing the same or filing or
recording this agreement in all public offices wherever filing or recording is deemed by Secured
Party to be necessary or desirable. A carbon, photographic or other reproduction of this
agreement is sufficient as a financing statement.



(c) Debtor will not sell or offer to sell, assign, pledge, lease, remove the Collateral
from Otero County or otherwise transfer or encumber the Collateral or any interest therein,
without the prior written consent of Secured Party.

(d) Debtor shall keep the Collateral at all times insured against risks of loss or
damage by fire (including so-called extended coverage), theft and such other casualties as
Secured Party may reasonably require, including collision in the case of any motor vehicles, all in
such amounts, under such forms of policies, upon such terms, for such periods and written by
such companies or underwriters as Secured Party may approve, losses in all cases to be payable to
Secured Party and Debtor as their interests may appear. All policies of insurance shall provide
that Secured Party's interest therein shall not be invalidated by the act, omission or neglect of
anyone other than Secured Party and for at least ten days' prior written notice of cancellation to
Secured Party. Debtor shall furnish Secured Party with certificates of such insurance or other
evidence satisfactory to Secured Party as to compliance with the provisions of this paragraph.
Secured Party may act as attorney for Debtor in making, adjusting and settling claims under and
cancelling such insurance and endorsing Debtor's name on any drafts drawn by insurers of the
Collateral.

(e) Debtor will keep the Collateral free from any adverse lien, security interest or
encumbrance and in good order and repair, shall not waste or destroy the Collateral or any part
thereof, and shall not use the Collateral in violation of any statute, ordinance or policy of
insurance thereon.

® Debtor will pay promptly when due all taxes and assessments upon the Collateral
or for its use or operation or upon this Agreement or upon any note or notes evidencing the
Obligations.

4. Events of Default. Debtor shall be in default under this agreement upon the occurrence
of any of the following events or conditions, namely: (a) default in the payment or performance of the
Obligation or of any covenants or liabilities contained or referred to herein or in the Obligation; (b) any
warranty, representation or statement made or furnished to Secured Party by or on behalf of Debtor
proving to have been false in any material respect when made or furnished; (c) loss, theft, substantial
damage, destruction, sale or encumbrance to or any of the Collateral, or the making of any levy, seizure or
attachment thereof or thereon; (d) dissolution, termination of existence, filing by Debtor or by any third
party against Debtor of any petition under any Federal bankruptcy statute, insolvency, business failure,
appointment of a receiver of any part of the property of, or assignment for the benefit of creditors by,
Debtor; or (e) the occurrence of an event of default in any agreement between Debtor and Secured Party.

5. Remedies.

(a) Acceleration. Upon the occurrence of any Default which is not cured pursuant to the
procedure described in the Project Agreement, the Secured Party may, at its sole option, declare
all sums owing to the Secured Party under the Promissory Note immediately due and payable
without presentment, demand, protest or further notice of any kind.

(b) Repayment. Any funds expended by the Secured Party in the exercise of its rights or
remedies under this Agreement shall be payable to the Secured Party upon demand, together with
interest at the rate applicable to the principal balance of the Promissory Note from the date the
funds were expended.

(c) Cumulative Rights. All the Secured Party's rights and remedies provided in this
Agreement, together with those granted by law or at equity, are cumulative and may be exercised
by the Secured Party at any time. The Secured Party's exercise of any right or remedy shall not
constitute a cure of any Default unless all sums then due and payable to the Secured Party under

o %



the Promissory Note are repaid and Debtor has cured all other Defaults. No waiver shall be
implied from any failure of the Secured Party to take, or any delay by the Secured Party in taking,
action concerning any Default or failure of condition under the Loan Documents, or from any
previous waiver of any similar or unrelated Default or failure of condition. Any waiver or
approval under any of the Loan Documents must be in writing and shall be limited to its specific
terms.

6 GOVERNING LAW. THIS NOTE SHALL BE GOVERNED BY AND CONSTRUED
IN ACCORDANCE WITH THE LAWS OF THE STATE OF NEW MEXICO, WITHOUT REGARD
TO THE CONFLICTS OF LAW PRINCIPLES THEREOF. ANY LEGAL CLAIM RELATION TO
ENFORCEMENT OF THIS NOTE SHALL BE FILED IN THE APPROPRIATE JURISDICTION IN
NEW MEXICO.

7. General. No waiver by Secured Party of any default shall operate as a waiver of any
other default or of the same default on a future occasion. All rights of Secured Party hereunder shall inure
to the benefit of its successors and assigns; and all obligations of Debtor shall bind its successors or
assigns. If there be more than one Debtor, their obligations hereunder shall be joint and several. This
agreement shall become effective when it is signed by Debtor.

All rights of the Secured Party in, to and under this agreement and in and to the Collateral shall
pass to and may be exercised by any assignee thereof. The Debtor agrees that if the Secured Party gives
notice to the Debtor of an assignment of said rights, upon such notice the liability of the Debtor to the
assignee shall be immediate and absolute. The Debtor will not set up any claim against the Secured Party
as a defense, counterclaim or set-off to any action brought by any such assignee for the unpaid balance
owed hereunder or for the possession of the Collateral, provided that Debtor shall not waive hereby any
right of action to the extent that waiver thereof is expressly made unenforceable under applicable law.

If any provision of this agreement shall be prohibited by or invalid under applicable law, such
provision shall be ineffective to the extent of such prohibition or invalidity, without invalidating the
remainder of such provision or the remaining provisions of this agreement.

SECURED PARTY: DEBTOR:
City of Alamogordo Premier Pellets, LLC
By: e ' By:;m X .
Mark B. Roath Robert Ewing, Sr. —
Ci@y Manager Manager
eV
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_ Renté L:Gantin, City-Clérk
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APPROVED AS TO FORM:

Stephen l(\_ hies, City Attorney
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MORTGAGE

This Mortgage (this "Mortgage") is made this 22™ day of June, 2010, between the
mortgagor, Premier Pellets, LLC, a for profit Texas limited liability company registered with the
New Mexico Public Regulation Commission, ("Borrower") and the mortgagee, the City of
Alamogordo, a New Mexico municipal corporation, ("Lender"), whose address is 1376 East gth
Street, Alamogordo, New Mexico 88310.

WHEREAS, Borrower is indebted to Lender in the principal sum of $147,420 (the
"Principal"), which indebtedness is evidenced by Borrower's note of even date herewith,
extensions and renewals thereof (herein "Note"), providing for no monthly installments of
principal or interest, with the balance of the indebtedness, if not sooner paid, due and payable on
June 22, 2020 or cessation of use of the Property for the purposes described in the Project
Agreement.

TO SECURE to Lender the repayment of the indebtedness evidenced by the Note, with
interest thereon, the payment of all other sums advanced in accordance herewith to protect the
security of this Mortgage, and the performance of the covenants and agreements of Borrower
herein contained, Borrower does hereby mortgage, grant, and convey to Lender with the power
of sale, the following described property located in the County of Otero, State of New Mexico:

See Exhibit “A” attached hereto;

which has the address of 49 Moonvalley Road, Tularosa, New Mexico (herein "Property
Address").

TOGETHER WITH all the improvements now or hereafter erected on the Property, and
all easements, rights, appurtenances, and rents, all of which shall be deemed to be and remain a
part of the Property covered by this Mortgage; and all of the foregoing, together with said
Property are hereinafter referred to as the "Property."

BORROWER COVENANTS that Borrower is lawfully seized of the estate hereby
conveyed and has the right to mortgage, grant, and convey the Property and that the Property is
unencumbered, except for encumbrances of record. Borrower warrants and will defend generally
the title to the Property against all claims and demands, subject to any encumbrances of record.

COVENANTS. Borrower and Lender covenant and agree as follows:

1. Payment of Principal and Additional Indebtedness. Borrower shall promptly
pay the principal and additional indebtedness evidenced by the Note in the event of any
default under the terms of this Mortgage or the Note.

2. Taxes and Insurance. Borrower shall at all times pay any and all taxes,
assessments, and other charges against the Property.

3. Prior Mortgages and Deeds of Trust; Charges: Liens. Borrower shall perform
all of Borrower's obligations under any mortgage, deed of trust, or other security
agreement with a lien which has priority over this Mortgage, including Borrower's
covenants to make payments when due. Borrower shall pay or cause to be paid all taxes,
assessments, and other charges, fines, and impositions attributable to the Property which
may attain a priority over this Mortgage.
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4. Hazard Insurance. Borrower shall keep the improvements now existing or
hereafter erected on the Property insured against loss by fire, hazards included within the
term "extended coverage", and such other hazards as Lender may require and in such
amounts and for such periods as Lender may require. Lender shall be named as an
additional insured under such insurance.

5. Preservation and Maintenance of Property. Borrower shall keep the Property in
good repair and shall not commit waste or permit impairment or deterioration of the
Property. Borrower shall perform all of Borrower's obligations under any declaration or
covenants governing the property.

6. Protection of Lender's Security. If Borrower fails to perform the covenants and
agreements contained in this Mortgage, or if any action or proceeding is commenced
which materially affects Lender's interest in the Property, then Lender, at Lender's option,
upon notice to Borrower, may make such appearances, disburse such sums, including
reasonable attorneys' fees, and take such action as is necessary to protect Lender's
interest. Any amounts disbursed by Lender pursuant to this Paragraph 6 shall become
additional indebtedness of Borrower secured by this Mortgage. Unless Borrower and
Lender agree to other terms of payment, such amounts shall be payable upon notice from
Lender to Borrower requesting payment thereof. Nothing contained in this Paragraph 6
shall require Lender to incur any expense or take any action hereunder.

7. Inspection. Lender may make or cause to be made reasonable entries upon and
inspections of the Property, provided that Lender shall give Borrower notice prior to any
such inspection specifying reasonable cause therefore related to Lender's interest in the
Property.

8. Condemnation. The proceeds of any award or claim for damages, direct or
consequential, in connection with any condemnation or other taking of the Property, or
part thereof, or for conveyance in lieu of condemnation, are hereby assigned and shall be
paid to Lender, subject to the terms of any mortgage, deed of trust, or other security
agreement with a lien which has priority over this Mortgage.

9. Borrower Not Released; Forbearance By Lender Not a Waiver. Extension of
the time for payment or modification of amortization of the sums secured by this
Mortgage granted by Lender to any successor in interest of Borrower shall not operate to
release, in any manner, the liability of the original Borrower and Borrower's successors in
interest. Lender shall not be required to commence proceedings against such successor or
refuse to extend time for payment or otherwise modify amortization of the sums secured
by this Mortgage by reason of any demand made by the original Borrower and
Borrower's successors in interest. Any forbearance by Lender in exercising any right or
remedy hereunder, or otherwise afforded by applicable law, shall not be a waiver of or
preclude the exercise of any such right or remedy.

10. Successors and Assigns Bound. The covenants and agreements herein
contained shall bind, and the rights hereunder shall inure to, the respective successors and
assigns of Lender and Borrower, subject to the provisions of Paragraph 15 hereof.

11. Notice. Except for any notice required under applicable law to be given in
another manner, (a) any notice to Borrower provided for in this Mortgage shall be given
by delivering it or by mailing such notice by certified mail addressed to Borrower at the
Property Address or at such other address as Borrower may designate by notice to Lender
as provided herein, and (b) any notice to Lender shall be given by certified mail to
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Lender's address stated herein or to such other address as Lender may designate by notice
to Borrower as provided herein. Any notice provided for in this Mortgage shall be
deemed to have been given to Borrower or Lender when given in the manner designated
herein.

12. Governing Law; Severability. The state and local laws applicable to this
Mortgage shall be the laws of the jurisdiction in which the Property is located. The
foregoing sentence shall not limit the applicability of Federal law to this Mortgage. In the
event that any provision or clause of this Mortgage or the Note conflicts with applicable
law, such conflict shall not affect other provisions of this Mortgage or the Note which can
be given effect without the conflicting provision, and to this end the provisions of this
Mortgage and the Note are declared to be severable. As used herein, "costs”, "expenses"”,
and "attorneys' fees" include all sums to the extent not prohibited by applicable law or
limited herein.

13. Borrower's Copy. Borrower shall be furnished a conformed copy of the Note
and of this Mortgage at the time of execution or after recordation thereof.

14. Transfer of the Property or a Beneficial Interest in Borrower. If all or any part
of the Property or any interest in it is sold or transferred (or if a beneficial interest in
Borrower is sold or transferred and Borrower is not a natural person) without Lender's
prior written consent, Lender may, at its option, require immediate payment in full of all
sums secured by this Mortgage. If Lender exercises this option, Lender shall give
Borrower notice of acceleration. The notice shall provide a period of not less than thirty
(30) days from the date the notice is delivered or mailed within which Borrower must pay
all sums secured by this Mortgage. If Borrower fails to pay these sums prior to the
expiration of this period, Lender may invoke any remedies permitted by this Mortgage
without further notice or demand on Borrower.

15. Acceleration; Remedies. Except as provided in Paragraph 15 hereof, upon
Borrower's breach of any covenant or agreement of Borrower in this Mortgage, including
the covenants to pay when due any sums secured by this Mortgage, Lender prior to
acceleration shall give notice to Borrower specifying: (1) the breach; (2) the action
required to cure such breach; (3) a date, not less than 10 days from the date the notice is
mailed to Borrower, by which such breach must be cured; and (4) that failure to cure such
breach on or before the date specified in the notice may result in acceleration of the sums
secured by this Mortgage, foreclosure by judicial proceeding, and sale of the Property.
The notice shall further inform borrower of the right to reinstate after acceleration and the
right to assert in the foreclosure proceeding the nonexistence of a default or any other
defense of Borrower to acceleration and foreclosure. If the breach is not cured on or
before the date specified in the notice, Lender, at Lender's option, may foreclose this
Mortgage by judicial proceeding. Lender shall be entitled to collect in such proceeding all
expenses of foreclosure, including, but not limited to, reasonable attorneys' fees, and
costs of documentary evidence, abstracts and title reports.

16. Borrower's Right to Reinstate. Notwithstanding Lender's acceleration of the
sums secured by this Mortgage due to Borrower's breach, Borrower shall have the right to
have any proceedings begun by Lender to enforce this Mortgage discontinued at any time
prior to entry of a judgment enforcing this Mortgage if: (a) Borrower pays Lender all
sums which would be then due under this Mortgage and the Note had no acceleration
occurred; (b) Borrower cures all breaches of any other covenants or agreements of
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Borrower contained in this Mortgage; (c) Borrower pays all reasonable expenses incurred
by Lender in enforcing the covenants and agreements of Borrower contained in this
Mortgage, and in enforcing Lender's and Trustee's remedies as provided in Paragraph 16
hereof, including, but not limited to, reasonable attorneys' fees; and (d) Borrower takes
such action as Lender may reasonably require to assure that the lien of this Mortgage,
Lender's interest in the Property, and the Borrower's obligation to pay the sums secured
by this Mortgage shall continue unimpaired. Upon such payment and cure by Borrower,
this Mortgage and the obligations secured hereby shall remain in full force and effect as
if no acceleration had occurred.

19. Release. Upon payment of all sums secured by this Mortgage, Lender shall
release this Mortgage without charge to Borrower. Borrower shall pay all costs of
recordation, if any.

20. Redemption Period. If this Mortgage is foreclosed, the redemption period after
judicial sale shall be one month in lieu of nine months.

REQUEST FOR NOTICE OF DEFAULT

AND FORECLOSURE UNDER SUPERIOR

MORTGAGES OR DEEDS OF TRUST

Borrower and Lender request the holder of any mortgage, deed of trust, or other
encumbrance with a lien which has priority over this Mortgage to give Notice to Lender,
at Lender's address set forth on page one of this Mortgage, of any default under the
superior encumbrance and of any sale or other foreclosure action.

IN WITNESS WHEREOF, Borrower has executed this Mortgage.

"Borrower"
Premier Pellets, LLC,
a for profit Texas limited liability company

By: ?AA]L 55 -/V

" Robert Ewing, SrAtsdManager

Sate of _( 304 3 } [ <oWFin,  ROBERT LEE TOMPKINS

§ % Notary Public, State of Texas

= } : . N\/.i My Commission Expires
County of SYELY } IS
g\

September 30, 2013
This instrument was acknowledged before me on ZI' yr~re 3 O 7y , 2010 by
ROBERT Ewp ¢ S 4, inhisher capacityas MApMA € E/7
of Premier Pellets, LLC, a for profit Texas limited liability company registered with the New
Mexico Public Regulation Commission.

ot

My commission expires: 7 /-7 0 / 2017 Notary
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5 YEAR HOLD
A SURVEY PLAT OF TWO TRACTS OF LAND IN THE
SE 1/4 OF SECTION 32, T14S, R10E, NMPM
—_——— — OTERO COUNTY, NEW MEXICO , i

LTRIPLATL

LOCATED IN 1954
= = e ]

wPE
(mye) | DESCRIPTION - TRACT ONE ?

A TRACT OF LAND IN THE SE1/4 OF SECTION 32, 1145, R10E. NMPH,
DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

BEGINNING AT THE NORTHWEST CORNER OF SAID SOUTHEAST OHE-

QUARTER AND GOING 589*35'50°E ALONG THE NORTH LINE OF SAID

SOUTHEAST ONE-QUARTER A DISTANCE OF 1333.09 FEET; THENCE

SO0D0M'E A DISTANCE OF 2855.94 FEET; THENCE NOS"4TOTWA

DISTANGE OF 133383 FEET; THENCE NOD"00'S0'W A DISTANGE OF 2660.33

' FEEY T0 THE SAID PLACE OF BEGINNING, AND CONTAINING B1.397 ACRES,
MORE ORLESS.

SUBJECT TO ANY RIGHTS-OF WAY OR OTHER EASEMENTS AS GRANTED
:maeggmw INSTRUMENTS OF RECORD OR AS NOW EXISTING ON
L 8

! DESCRIPTION - TRACT TWO

ATRACT OF LAND IN THE SE1/4 OF SECTION 32, T14S, R10E. NMPM,
DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

STARTING AT THE NORTHWEST CORNER OF SAID SOUTHEAST ONE-
QUARTER AND GOING S80"35'S0°E ALOKG THE NORTH LINE OF SAID

! SOUTHEAST ONE-QUARTER A DISTANGE OF 1333.00 FEET TO THE PLACE
OF BEGINNING OF THE TRAGT OF LAND HEREIN DESCRIBED: THENGE

b CONTINUING S2535'S0°E A DISTANCE OF 1333.99 FEET; THENCE
1 SO0DOZI'E A DISTANCE OF 2651.54 FEET; THENCE NGP4TISWA
DISTANCE OF 133383 FEET; THENCE NOG-00 39 W A DISTANCE OF 2655.84
FEET TO THE SAID PLACE OF BEGINHING. AND CONTAINING 81.263 ACRES,
' BLM MORE OR LESS.
i SUBJECT TO ANY RIGHTS-OF -WAY OR OTHER EASENENTS AS GRANTED
& OR RESERVED BY INSTRUMENTS OF RECORD ORAS NOW EXISTING ON
5 SAID TRACT.
8 CERTIFICATE
o 1, KLAD ZIMMERLE. A NEW MEXICO REGISTERED PROFESSIONAL
SURVEYOR, CERTIFY THAT | CONDUCTED AND AM RESPONSIBLE FOR THIS
] SURVEY, THAT THIS SURVEY 16 TRUE AND CORRECT TO THE BEST OF MY
KNOWLEDGE AND BELIEF, AND THAT THIS SURVEY & PLAT MEETS THE
MINBAUM STANDARDS FOR SURVEYING IN NEW MEXICO.
1
]
INOEXING INFORMATION FOR COUNTY CLERK
OWNER(SY
! SECTION(S): TOWNSHIP(S). RANGE(S) —
2 18§ 10€E
SUBOMISION; !
FILING AND RECORDING
| FILED FOR RECORD IN THE OTERO COUNTY CLERKS OFFICEONTHE_ 21
oavor Mp,  .2000.a7/25%m.  Boox bl erce gl
recerTions 00504 Y47
)
3ls m,af'i&if: g (ol
BlE COUNTY CfE P
e UNTRY PROFESSIONAL REALTY EXHIBIT
8SOM - BRASS C PROFESSIONAL LAND SURVEYORS
B 3] BRASS CAP
<S271PG 409 &|9 OTERO 1101 NORTH FLORIDA AVENUE )
E Po) ALAMOGORDO, NEW MEXICO
2l PHONE 5754377074~ FAX 575431.7078
! . coPYRGHT () 2008 AANOTERD LD SURVEYS, P.C.
AND PAGE NUMBERS REFERRED T0 - :
FTHE REGORDS OF OTERO COUNTY, - soue _veme |
£ OTERO COUNTY ASSESSOR'S OFFICE. 5 b —L“W"z !
|
i

o ey o o 3}
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WARRANTY DEED

Date: February 16, 2018

Grantor: Premier Pellets, LLC, by and through Lew Mathews, in his capacity as
Independent Administrator of the Estate of Murray Mathews, Deceased, sole
member and manager
616 Tenaha St.

Center, Shelby County, Texas 75935

Grantees: Lewis Mathews and Collin Mathews, in their capacity as Co-Trustees of the
Collin Mathews Trust
616 Tenaha St.
Center, Shelby County, Texas 75935

Lewis Mathews and Taighen Mathews, in their capacity as Co-Trustees of the
Taighen Mathews Trust

616 Tenaha St.

Center, Shelby County, Texas 75935

Consideration:

In consideration of the winding up and distribution of Premier Pellets, LLC, and in
further distribution of the Estate of Murray Mathews, Deceased, and for other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged.

Property (including any improvements):

To each grantee, an undivided one-half (1/2) of the Property located in Otero County,
New Mexico, described as follows:

All that certain property located in Section 32, Range 10, Township 14, Otero County,
Texas, more specifically described in a Warranty Deed from the James E. Olson Trust to Premier
Pellets, LLC recorded on May 21, 2008 as Instrument No. 200804856 and 200804857, Deed
Records of Otero County, New Mexico.

Reservations from Conveyance:
None.
Exceptions to Conveyance and Warranty:

Validly existing easements, rights-of-way, and prescriptive rights, whether of record or
not; all presently recorded and validly existing restrictions, reservations, covenants, conditions,
oil and gas leases, mineral interests, and water interests outstanding in persons other than
Grantor, and other instruments, other than conveyances of the surface fee estate, that affect the
Property; validly existing rights of adjoining owners in any walls and fences situated on a
common boundary; any discrepancies, conflicts, or shortages in area or boundary lines; any
encroachments or overlapping of improvements; and taxes for 2015, which Grantees assume and
agree to pay, and subsequent assessments for that and prior years due to change in land usage,
ownership, or both, the payment of which Grantees assume.

Conveyance: L o

Grantor, for the Consideration and subject to the Reservations from Conveyance and the
Exceptions to Conveyance and Warranty, grants, sells, and conveys to Grantees the Property,
together with all and singular the rights and appurtenances thereto in any way belonging, to have
and to hold it to Grantees and their heirs, successors, and assigns forever. Grantor binds Grantor
and Grantor's heirs and successors to warrant and forever defend all and singular the Property to
Grantees and their heirs, successors, and assigns against every person whomsoever lawfully
claiming or to claim the same or any part thereof when the claim is by, through, or under Grantor
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and to hold it to Grantees and their heirs, successors, and assigns forever. Grantor binds Grantor
and Grantor's heirs and successors to warrant and forever defend all and singular the Property to
Grantees and their heirs, successors, and assigns against every person whomsoever lawfully
claiming or to claim the same or any part thereof when the claim is by, through, or under Grantor
but not otherwise, except as to the Reservations from Conveyance and the Exceptions to
Conveyance and Warranty.

When the context requires, singular nouns and pronouns include the plural.

NOTICE: This Warranty Deed has been prepared from the information furnished by
Grantor and Grantee, and there has been no title search of any nature performed,
including but not limited to any determination of ownership or outstanding debts and liens
on said property, nor has there been an investigation as to whether there are ‘any
delinquent taxes due on said property. This Warranty Deed has been prepared using New
Mexico Statutory Form for Short Form Warranty Deed approved by State Comptroller as
standard form, October 6, 1947; Revised 1975.

GRANTOR:

Lewis Mathews, as Ind ende;lt Administrator oft
e Estate of Murray Mathews, Deceased, sole
member and manager of Premier Pellets, LLC

STATE OF

See Attached
COUNTY OF ) Notarial Certificate-

This instrument was acknowledged before me on by Lewis Mathews in
his capacity as Independent Admigistrator of the Estate of Murray Mathews, Deceased, being the
sole member and manager of Pr¢mier Pellets, LLC.

Notary Public, State of
My commission expires:

AFTER RECORDIN@ RETURN TO:

Mettauer Law Firm! PLLC

403 Nacogdoches Street, Suite 1
Center, Texas 75935

Tel: (936) 598-9400

Fax: (936) 598-6122



ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of California
County of dléo ra (;GJQ )
On 2-21-20(§ before me,'/rsst) (aveee) Tvy //Johry fad Iij

(insért nanfe and title of the dfficer)

personally appeared Lu.l‘?s' C Ha ”\ e
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same ir
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing

paragraph is true and correct.
i ¢ OF (
S @\ TODD MAUREEN IVY

WITNESS my hand and official seal. E G AD COMM.# 2228736 O
=g LPlmir| NOTARY PUBLIC - CALIFORNIA
5 BRE §1/9/ CONTRA COSTA COUNTY
< My Comm. Expires Feb. 10, 2022
SignatuchU /‘7 L/ (Seal) ‘
7
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To:
FROM:
SUBJECT: Premier Pellets Unpaid Machinery Issue

DATE: August 1, 2014

The City originally provided $147,420 to Premier. The payment information is listed
below:

07/08/2010 - $105,200.00
08/11/2010-% 3,771.22
09/23/2010 - $ 11,368.00
09/27/2010-% 5,873.81
10/20/2010 - $ 18,514.00
11/20/2010-$__2.692.97

$147,420.00

The company never produced any jobs to repay the money. As a result, when they ceased
operations Premier still owed the City $147,420.00 plus interest. The burner was sold for
$78,750 through Associated Auction Liquidation. Received the payment on 11/26/13
through a wire payment of $78,750, which was posted to line 105-0000-316.15-15
(Miscellaneous Revenue / City Misc Reimb/Claims) receipt #49606.When the sale
proceeds were applied to the outstanding balance, it reduced the balance to $68,670.
After the sales proceeds from the sale of the burner there is still an outstanding balance of
$68,370 due plus interest of $3,508.60 equaling a total of $72,178.60.



MR411101 CITY OF ALAMOGORDO 5/23/18
Customer Charge Misc Information Inquiry 08:21:28

Customer ID . . . . . . . . . . . . ¢ 3659 PREMIER PELLETS
Charge code . . . . - ECDVI ECONOMIC DEVELOPMENT

Keep misc charge info after printing - Y Y=Yes, N=No
Seq# Miscel laneous charge information

1.00 OF BIO-MASS DRYER

2.00 (CITY PD $147420. 00 LESS

3.00 $78750. 00)

F3=Exit F12=Previous More. ..



WR430101 CITY OF ALAMOGORDO 5/23/18

Miscel laneous Receivables Inquiry 08:21:42

Customer ID . . . 3659 Name: PREMIER PELLETS

_ast statement . 3/31/17 Addr: 616 TENEAHA STREET

_ast invoice . . 11/22/13 CENTER, TX 75935

Current balance . : 72,178. 60

Pending . . . . . : .00 Status: A ACTIVE

Previous balance 72,178. 60 Type: ECONOMIC DEVELOPMENT

Deposit balance . .00

Type options, press Enter. Open Activity

1=Select .

Opt Code Description Current Overdue Total due
ECDVI ECONOMIC DEVELOPMENT .00 68670. 00 68670. 00
ECINT ECONOMIC DEVLMNT INTEREST .00 3508. 60 3508. 60

Bottom

F3=Exit _ F7=Pending activity F8=Charge hsty F9=Payment hsty

F10=Combined detai l F11=Invoice inquiry F12=Cancel F13=Auto charges

F14=Deposit detail F20=Print Activity Listing F21=0ther tasks



MR430103 CITY OF ALAMOGORDO 5/23/18

Miscel laneous Receivables Inquiry 08:21:35
Customer ID . . . : 3659 Name: PREMIER PELLETS
Last statement . 3/31/17 Addr: 616 TENEAHA STREET
Last invoice . . : 11/22/13 CENTER, TX 75935
Current balance . 72,178. 60
Pending . . . . . : .00 A ACTIVE ECONOMIC DEVELOPMENT
Charge code . . . . . . @ ECDVI
Transaction date . . . : 11/22/13
Quantity . . . w s ow W 1.00
Original amount . . . . 68, 670. 00
Amount unpaid . . . . . 68, 670. 00
Aging control . . . . . 120
Posting priority . . . : 50
Reference number .
Original billing date . : 0/00/00
Description . . . . . . ECONOMIC DEVELOPMENT
Comment . . . . . . BALANCE FROM AUCTION SALE
Invoice this charge - Y

Press Enter to continue.
F3=Exit F5=Misc Information F12=Cancel F15=Charge/Payment Relationship



CITY OF ﬂLgﬂM?O?‘ NEW NEXICO
~a% CUSTOMER RECEIPT ek
Sper: PARKISOND Type: WP Drawee: )
Date: 11/26/13 24  Heceipt no:  #%E86

Customer Location Nawe Amount
i6h0 Zht® ASSOCIATED AUCTICN/L

AR ACCOUNTS RECEIUQBL

8758. 39
ASSOCIATED AUCTION/LIQUIDATION

JE/INVBIBBSS

Tender detail
9P WIRE FAYNENTY 378758, 88
fotal tendered $74750. 90
Total payaent $78758.68

Trans date: t1/26/13 Tise: 19:19:51
THANK YU AND HAVE A NICE DAY



e City of. Alarnogordo

August 24, 2011

Mr. Robert Ewing
Premier Pellets, LLC
P.O. Box 1000
Tularosa, NM 88352

RE: Contract period June 8, 2010 through June 8, 2011.

Dear Mr. Ewing:

| would like to take this opportunity to congratulate Premier Pellets, LLC on completing
their first year of the Project Agreement with the City of Alamogordo. Premier Pellets,
LLC has benefited the Otero County residents by providing jobs in the area.

According to Section 2, Definitions/Page 2 of the agreement: “Existing Payroll Base”
shall mean the average annual payroll reported by the Qualifying Entity to the City in the
Qualifying Entity’s project application”. Premier Pellets' obligation was to meet an
annual payroll base of $361,224 before being eligible to receive any incentive. The
Company reported, on the Job Audit Certificate-Exhibit B, an annual payroll base of
$274,705.97, leaving no incentive for the Company this year.

The City is required, per agreement, to perform the audit within sixty (60) days after the
end of each Job Audit. In addition, the City is required to provide Premier Pellets an
official notice of the audit resuits, therefore, please consider this letter as your official
notice. Premier Pellets has 30 days from the receipt of this letter to provide reasonable
satisfactory evidence of any discrepancy of the audit.

If you have questions concerning this notice, please contact Internal Control Analyst,
Helen Viscarra-Reno at (575) 439-4214.

Sincerely, ~
Ml B /=

Mark B. Roath
City Manager

CERTIFIED RRR #7002 2410 0006 5587 3817

1376 E NINTH STREET - ALAMOGORDO. NEW MEXICO - 88310
PHONE 575-439-4214 + FAX 575-439-4103



IR m gk A /

\' ity of Alarnogordo

July 11,2012

Mr. Robert Ewing
Premier Pellets, LLC
P.O. Box 1000
Tularosa. NM 88352

RE: Audit for the contract period June 8, 2011 through June 8, 2012
Dear Mr. Ewing:

As per the Project Agreement dated June 8. 2010. it is time for the job audit. Please
accept this letter as a formal notice tor this audit. which will be conducted by city staff.

In the Project Agreement. Paragraph 9 states: A4 “Joh Audit will he preformed by the Ciry
or its agent within 60 days ufier the end of cach Job Period  The Qudlitying Entiry will
provide 1o the City no later than twenry (20) days after the job creation period a
completed and certified Job Audit Certificate”. 1 am requesting that the Certified Job
Audit Certificate. the State of New Mexico Employers Quarterly Wage Reports. the
payroll registers and a list of the employee's names and addresses. be provided to the
City by August 8. 2012. In addition. | am requesting the name, address (include email
address) and telephone number of the person(s) who will be the primary contact for
Premier Pellets, LLC.

If the date of August 8. 2012 creates a problem for vou, please do not hesitate 10 contact
me at (573) 439-4214. I look forward to working with the Premier Pellets. LLC stalt and
I extend my appreciation for any assistance they provide during this audit.

Sincerely.

o0 Ukwaa/ua— @M

Helen Viscarra-Reno
City of Alamogordo
[nternal Control Analyst

CERTIFIED RRR #7002 2410 0006 5587 4876

1376 E. Ninth Street  Alamogordo, NM 88310 Phone: (573)439-4214  Fax: (375)439-4103



Cuty of Alamogordo

1376 E. NINTH STREET *+ ALAMOGORDO.NEW MEXICO 88310-5838 ¢ CITY ATTORNEY'S OFFICE
(575) 439-4210 FAX (575) 439-4396

s

May 29, 2013

Premier Pellets LLC
616 Teneaha Street
Center, TX 75935

Re:  Project Participation Agreement between the City of Alamogordo, New Mexico and Premier
Pellets LLC

Gentlemen:

In June, 2010, the City of Alamogordo passed Ordinance No. 1373, approving a local economic
development project for secured financial assistance proposed by Premier Pellets, LLC (“Premier”).
The ordinance authorized an agreement under the New Mexico Local Economic Development Act.

Your company received $147,420 in economic development incentives to purchase and install a bio-
mass dryer. This money was to be repaid through creation and maintenance of new jobs.

Premier has not met its job creation obligations; it has ceased operation of its bulk wood shavings
operations in Otero County. These are events of default under the Agreement. Premier signed a
promissory note agreeing to pay the City the balance of the Economic Development Incentive not
otherwise repaid through the creation of jobs. Also, the City holds a security interest in the equipment
purchased with the original incentive funds and a mortgage on land located at 49 Moonvalley Road,
Tularosa, New Mexico.

This letter will serve as notice pursuant to the Agreement that Premier has defaulted and has thirty (30)
days following receipt of this notice to cure the default or to furnish a written response, pursuant to
Section 16(b) of the Agreement.

After receipt of your response, this matter will be presented with recommendations to the City
Commission. Premier will have an opportunity to address the Commission before their decision. The
decision will be final and binding and the Commission may immediately terminate the agreement and
demand immediate repayment of $147,420, plus interest( accrued and deferred), and foreclose upon,
collect and recover all collateral pledged by Premier Pellets LLC as security for the Promissory Note if
repayment is not made.

Assistant City Attorney



Cuty of cAlamogords

1376 E. NINTH STREET « ALAMOGORDO, NEW MEXICO 88310-5838 « CITY ATTORNEY'S OFFICE
(575) 439-4210 FAX (575) 439-4396

May 24. 2018

L.ew Mathews

Independent Administrator of Estate of Murray Mathews. Deceased
616 Tenaha St

Center, TX 735935

[ ewis Mathews & Collin Mathews, Co-Trustees
Collin Mathews Trust/Taighen Mathews Trust
616 Tenaha St

Center. TX 75935

RE:  Premier Pellets. LLC and 49 Moon Valley Road. Tularosa, NM
Gentlemen:

In June. 2010 the City of Alamogordo approved a local economic development project
which authorized an agreement with Premier Pellets for $147.420 in incentives for the purchase
of equipment for the operation located at 49 Moon Valley Road. Tularosa. New Mexico. This
incentive was to be repaid with the creation of new jobs. but was additionally secured with both
the equipment purchased as well as the facility.

None of the jobs required were ever created and the facility ceased operations without
having repaid any of the incentive. While the drying oven was seized and sold at auction. there
remains a balance of $72.168 owed to the City of Alamogordo at this time and interest continues
to accumulate.

[ write in an attempt to come to a settlement of this debt and would request for you
contact my office to make arrangement to satisfy this debt within 30 days of the receipt of this
letter. Should we not be able to reach some mutually satisfactory agreement, we will have no
choice but to foreclose on the property to regain the public funds given to Premier Pellets.

Please feel free to contact me at your earliest convenience at 575-439-4210.

Sincerely
Culg—
A
Pgtrﬂﬁ-rghrmhu’

City Attorney



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: 08/24/2018 Report No: 7.

Submitted By: Brian Peete

Subject: Consider, and act upon, Memorandum of Understanding with the HIDTA White Mountain Task
Force. (Brian Peete, Chief of Police)

Fiscal Impact: No Fiscal Impact-HIDTA reimburses overtime costs for HIDTA-related investigations.
Amount Budgeted: $0.00
Fund: $0

Additional Fiscal Impact:

Recommendation: Approve the MOU.

Background: The Alamogordo Police Department (APD) is recommending the City join the High Intensity
Drug Trafficking Area (HIDTA) under Lincoln County which will operate as the fiscal agency. Alamogordo is
part of an area, designated by the government, of high narcotic activity/trafficking. By joining HIDTA, APD
will have access to additional intelligence, resources and augment personnel so to combat criminal narcotic
in our area.

There are no costs to join HIDTA. HIDTA reimburses participating agencies for OT associated to HIDTA-
related investigations.




MEMORANDUM OF UNDERSTANDING
BETWEEN
THE COUNTY OF OTERO, CITY OF ALAMOGORDO, VILLAGE OF
RUIDOSO, CITY OF RUIDOSO DOWNS, 12t JUDICIAL DISTRICT
ATTORNEY
and
THE COUNTY OF LINCOLN

| Identification of Parties

The parties of this memorandum of understanding are the governing bodies of
the City of Alamogordo, the Chief of Alamogordo Police Department, the
Alamogordo Police Department, the Village of Ruidoso, the Chief of Ruidoso
Police Department, the Ruidoso Police Department, the City of Ruidoso
Downs, the Chief of Ruidoso Downs, the Ruidoso Downs Police Department,
the County of Otero, the Sheriff of Otero County, the Otero County Sheriff’s
Department, the 12 Judicial District Attorney, the County of Lincoln, the
Lincoln County Sheriff’s Office, and the Sheriff of Lincoln County,
collectively referred to as “parties”.

I1I. Authority

The authority for this agreement is contained in Section 11-1-3, NMSA 1978,
as amended.

I11. Purpose

The purpose of this agreement is to state the general understandings between
the involved parties, as heretofore stated, with regards to the development,
implementation and operation of a drug enforcement task force to be named
the White Mountain Drug Task Force, DBA Lincoln County Narcotics
Enforcement Unit. This Task Force will be funded, staffed, and operated by
the parties herein identified.

IV. Establishment of a Board of Directors

A Board of Directors shall be established and shall be comprised of one
representative from each party herein identified under Section I of this
agreement, as well as any other representative from another agency bound to
cooperation with the Task Force through a separate MOU, as deemed fit
through the current Board of Directors. The Board of Directors may designate
agencies, who participate occasionally with the task force, but who do not
have a full time assigned agent/officer to the task force, as Ex-Officio
member(s) of the Board of Directors.

Page 1 of 7



V. Board of Directors Rights and Responsibilities

A.

The Board of Directors (Board) shall meet no less than one (1) time, bi-
monthly, with the next meeting date being set at the previous or present
meeting, but in any event the meeting shall occur prior to the end of the
month. This requirement may be waived for any regularly scheduled bi-
monthly meeting by the majority vote of the Board. At the first meeting of
the Board, the Board shall elect, by a majority vote, a Chairman of the
Board. The Chairman of the Board shall conduct all meetings of the Board
and shall ensure that the Board’s decisions are conveyed to the affected
personnel or Task Force Commander.

The Task Force Commander shall make a report of the Task Force’s
efforts to the Board of Directors and the Board of Directors may offer
suggestions, make requests and/or give direction to the Task Force
Commander.

The Board shall set policy for the operations of the Task Force.

The Chairman of the Board will have the power to call meetings and set
the rules of order for the meeting(s).

The Chairman of the Board shall be the day-to-day Board of Directors
point of contact for the commander of the task force.

Each Board member shall have one vote per agenda item. A simple
majority vote rules unless otherwise specified. A quorum will consist of a
simple majority. An electronic or telephonic vote may be allowed.
However, no proxy voting shall be allowed.

The Chairman of the Board shall cause minutes of all Board meeting to be
kept.

Each board member may designate an alternate to represent him/her at any
Board of Directors meeting.

VI. Specific Operating Policies and Procedures

Specific policies and procedures not contained herein, which may be
necessary to further the purpose of this agreement may be developed and
promulgated by agreement between the parties to this agreement. All policies
and/or procedures which may be developed shall be approved by the Board of
Directors. The provisions of this agreement shall not be changed or altered in
any manner without unanimous approval of the Board of Directors.

VII. Law Enforcement Staffing

A.

B.
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Law enforcement staffing of the Task Force shall only be comprised of
full-time qualified/certified law enforcement officers.

Selection of the law enforcement personnel assigned from each agency
shall be conducted by that agency. The Commander may be allowed to
participate in the selection process of Lincoln County law enforcement



VIII.

IX.

XI.

XII.

Page 3 of 7

personnel and the Deputy Commander may be allowed to participate in
the selection process of Otero County law enforcement personnel.

Each law enforcement agency shall furnish their respective personnel,
which are assigned to the Task Force, with all of the basic equipment,
which shall include, but not limited to, vehicles.

Non-Law Enforcement Personnel

A.

B.

All non-law enforcement personnel shall go through the same selection
and retention process as the law enforcement officers.

All non-law enforcement personnel shall be subject to all appropriate rules
and regulations of the Task Force.

Temporary Staffing

A.

B.

All temporary staff shall go through the same selection and retention
process as the law enforcement officers.

All temporary staff members shall be subject to all appropriate rules and
regulations of the Task Force.

The Board shall furnish, as necessary, additional law enforcement and/or
support personnel to assist the Task Force. The support personnel shall be
from one of the Board member’s agencies or may be hired by the Board
and paid for with grant funds or funds acquired from the Task Force
forfeiture funds (within the limitations of the statutes, both Federal and
State of New Mexico) and any other applicable rules or regulations.

General Funding

A.

Each law enforcement agency shall bear all costs for the personal services
of their respective personnel that are assigned to the Task Force, including
payment for wages, salaries, overtime and all fringe benefits.

. However, if funding is available for the payment of overtime by other

sources such as, but not limited to grant funds, the grant funds should (or
may) be used before the law enforcement agencies funds are used.

Task Force Fiscal Agent

A.

The County of Lincoln shall act as the fiscal agent for the Task Force.

Forfeiture Actions Filed in New Mexico State Courts

A.

All forfeiture actions filed under New Mexico statutes, regarding the
White Mountain Drug Task Force, will be pursued by the 12th Judicial
District Attorney’s Office and done in compliance with the New Mexico
“Forfeiture Act,” § 31-27-1, NMSA 1978 et seq.



XIII.

B. Any and/or all necessary follow-up investigation, in reference to an asset
being sought for forfeiture, will be conducted by the Task Force
personnel, as directed by the Task Force Commander if the asset was
seized in Lincoln County and by the Deputy Commander if the asset was
seized in Otero County.

Task Force Direction and Control
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A. The Board shall provide general oversight, direction and control for the
Task Force.

B. The Board shall, by majority vote, appoint one (1) Task Force
Commander, who shall be responsible for the day-to-day supervision and
control of investigative operations within Lincoln County, shall have
reasonable fiscal control over the Task Force, and shall report directly to
the Board of Directors. If grant funding is available the Task Force
Commander position may be grant funded, at the discretion of the Board.
The Board shall, by majority vote, decide if the position is to be grant
funded and shall hire the person to fill the Task Force Commander
position. The Task Force Commander shall be selected/retained by
majority vote of the Board.

C. The Board shall, by majority vote, appoint one (1) Task Force Deputy
Commander, who shall be responsible for the day-to-day supervision and
control of investigative operations within Otero County. The Deputy
Commander reports directly to the Board of Directors. If grant funding is
available the Task Force Deputy Commander position may be grant
funded, at the discretion of the Board. The Board shall, by majority vote,
decide if the position is to be grant funded and shall hire the person to fill
the Task Force Deputy Commander position. The Task Force Deputy
Commander shall be selected/retained by majority vote of the Board.

D. The Commander shall be located within the County of Lincoln. When the
Board votes on the selection of the Commander; all board members shall
have one vote.

E. The Deputy Commander shall be located within the County of Otero.
When the Board votes on the selection of the Deputy Commander; only
the board members located in Otero County shall have one vote.

F. The District Attorney shall have the right to one vote for both the
Commander and the Deputy Commander.

G. The Commander and Deputy Commander shall coordinate operations and
openly and fairly share the resources necessary to insure success of the
investigations that involve more than just their area of responsibility as
defined in XIIIB and C.



XIV. Claims and Costs

XV.

A.

The parties agree that each entity shall be responsible for its own actions
and those of its members, agents, and authorized representatives while
conducting Drug Task Force operations or services.

It is expressly understood and agreed by all parties and administering
jurisdictions that no entity shall be held liable for the actions of any other
entity, its members, or authorized representatives while in any manner
participating in Drug Task Force activities.

. All parties to this agreement are “public employees,” as defined in the

New Mexico Tort Claims Act, and as such, do not waive sovereign
immunity, do not waive any defense(s), and/or do not waive any
limitation(s), or liability pursuant to the New Mexico Tort Claims Act. No
provision in this contract modifies and/or waives any provision of the New
Mexico Tort Claims Act as it relates to the parties, their departments, and
their public employees.

. No party shall be responsible for liability incurred as a result of the other

party’s acts or omissions in connection with this agreement. Any liability
incurred in connection with this agreement is subject to the immunities
and limitations of the New Mexico Tort Claims Act, §41-4-1 et. seq.
NMSA, 1978. Each signatory party participating in this agreement shall
carry liability insurance or qualify as a self-insured entity as required by
law.

The parties hereto agree that this document is not intended, by any
provisions or part here of, to create any right to maintain a suit, claim or
cause of action of any type whatsoever or however designated, by any
individual or third party that is based upon, related too or arising out of the
provisions of this agreement.

Nothing in this agreement shall prevent one party from seeking some form
of relief against another party when the issue is whether or not the terms of
this agreement were violated.

Duration of the Task Force
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A.

The effective beginning date of the task force on the date that each party
signs this agreement. This agreement shall continue in full force and effect
until or unless modified by written agreement or terminated by any party.
A party desiring to terminate this agreement must give 30 days written
notice to each of the parties. The termination of one party does not
terminate the agreement between the remaining parties. This agreement
shall be reviewed every four (4) years from the date of the last signature
affixed to this agreement.



XVI1. Dissolution of the Task Force

A. In the event that this agreement is terminated, and the Task Force
dissolved, the following shall apply:

l.
2.

Signed:

All personnel shall return to their respective agencies.

Any personnel that are solely employees of the Task Force,
funded by grant funds and/or forfeited funds, shall be given two
(2) weeks notice of termination and then terminated from
employment.

All remaining forfeited cash assets and interest shall be equally
distributed to each of the participating agencies.

All forfeited non-cash assets accrued by the Task Force shall be
equally distributed to each of the participating agencies.

All other assets, equipment, materials, or supplies shall be
returned to the contributing agencies and the assets that were
purchased by the Task Force shall be equally distributed to each
of the participating agencies.

All equipment purchased with grant funds shall be disposed of in
accordance with the grantor’s policies and procedures.

Otero County Commission Chairperson Date
Otero County Commission

David Black, Sheriff Date
Otero County Sheriff’s Office

Lincoln County Commission Chairperson Date
Chairman, Lincoln County Commission

Robert Shepperd, Sheriff Date

Lincoln County Sheriff’s Office
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Mayor, City of Alamogordo
City of Alamogordo

Brian Peete, Chief of Police
Alamogordo Police Department

Date

K/Iayor, Village of Ruidoso
Village of Ruidoso

Date

Darren Hooker, Chief of Police
Ruidoso Police Department

Date

Mayor, Ruidoso Downs
City of Ruidoso Downs

Date

Mark Hargrove, Chief of Police
Ruidoso Downs Police Department

Date

John P. Sugg, District Attorney
12t Judicial District Attorney
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HIDTA and the Alamogordo Police
Department:
The Questions to Ask

e What is HIDTA?
* An Assessment of HIDTA and does it really work?
 |s Alamogordo affected by drug use?

e How would Alamogordo benefit from re-joining HIDTA?
* What does APD recommend?



HIGH INTENSITY DRUG
TRAFFICKING AREAS

Mission Statement

The mission of the New Mexico Investigative Support Center (NMISC)
is to promote and facilitate the sharing and coordination of criminal
intelligence throughout the Southwest Border and the nation. The
NMISC provides criminal drug intelligence services that include
investigative case support, event and target de-confliction and the
development of strategic intelligence products in support of law
enforcement at all levels of government

What They Do
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The New Mexico Investigative Support Center is a multi-agency counter drug
intelligence center supported and funded by the Southwest Border HIDTA New
Mexico Region. The NMISC provides investigative case support and strategic
intelligence support to all HIDTA supported drug task forces throughout New

Mexico. The NMISC maintains two offices; one in Las Cruces and one in

Albuquerque; that employ 12 full time and four part-time intelligence analysts

Source: www.nmhidta.org



https://www.nmhidta.org/default.aspx/MenuItemID/142/MenuGroup/Public+Website+Home.htm?AspxAutoDetectCookieSupport=1

Local HIDTA History

In 1990 the US Congress recognized and designated Otero
County as a HIDTA county. This was done as a result of the
threat indicating the transshipment corridor as well as the
overall drug impact to that county. This was done in the
early stages of HIDTA and Otero county was one of the few
Southwest Border counties that was not adjacent to the
Republic of Mexico. Eddy County and Lea County were
designated at the same time and for the same reasons.



An Early Assessment of
HIDTA

* In 2001 BOTEC Analysis (commissioned by the National
Criminal Justice Reference Service) released an analysis of the
HIDTA Program

* The Southwest Border was considered the most diverse of all
HIDTAs as it abuts Mexico for ~2000 miles with a majority of it
being unpopulated.

* Such areas are prime targets for air, land and maritime drug
trafficking as offenders can cross unmanned borders more
gasgy, hide from authorities, and use stash houses along the

order.

* Given the vast size and difficult terrain, the Southwest Border is
a naturally vulnerable target that is grossly abused by drug
smugglers from Mexico.

Source: www.www.NCJRS.qov pgs 153-161



https://www.ncjrs.gov/pdffiles1/nij/grants/194118.pdf
http://www.www.ncjrs.gov/
http://www.www.ncjrs.gov/

An Early Assessment of HIDTA Cont.

 Mexico was(is) a chief source of marijuana and heroin
consumed in the U.S. and was a transit country for heroin,
marijuana and cocaine smuggled from South America.
Among the hardest hit of southwestern cities from this
trafficking was(is) El Paso.

 Methamphetamine produced in Mexico for delivery into the
U.S. as well as domestic production was added to the
HIDTA threat assessment

Source: www.www.NCJRS.qov pgs 153-161



https://www.ncjrs.gov/pdffiles1/nij/grants/194118.pdf
http://www.www.ncjrs.gov/
http://www.www.ncjrs.gov/

Does HIDTA Work?

From 2005 to 2018, HIDTA has:

- Disrugted or dismantled an average
of 2,882 drug trafficking and money
laundering organizations each of
which 60%+ were part of an
international or multi-state
operation

- Dismantled ~17,000 Meth labs

- Taken 959 tons of cocaine, 185
tons of meth, 39 tons of heroin and
fentanyl, 5 tons of prescription
;)plmds off the street: +7,700 total

ons

- Seized $8.5 billion in cash & $3.7

billion in real property from
traffickers Py

Provided training for 556,000
a %?ts, officers, analysts and other
sta

Stood up the Heroin Response
S_trater in 2015: a multi- _
disciplinary approach to combating
the heroin and opioid epidemic.

In 2017, HIDTA-funded operations
removed ~22.3 tons of marijuana,
1.5 tons of cocaine, 2.2 tons of
meth, and almost % ton of heroin
from the highways & seized more
than $1.7mm in cash

Source: https://oversight.house.qgov



https://oversight.house.gov/wp-content/uploads/2018/05/Carr-HIDTA-Statement-ONDCP-5-17.pdf
https://oversight.house.gov/

Is Alamogordo Affected by Drug use?

* Man Q_ualitg of Life crimes and issues are affected by Narcotics:
Robberies, Burglaries, Assaults, and Homicides

* Opioid overdoses claim an average of 115 lives per day (s nwsowersionnouse.cor

* In 2017, AMR responded to 318 calls related to overdose, and in 2018
YTD, AMR responded to 146 calls related to overdose (Source: AMR)

AMPHETAMINE-RELATED EMERGENCY ROOM
? VISITS IN NEW MEXICO

— GO
Overdose Statistics for Otero County Number of visits per 100,000 population 56.1

Calendar Year 2017 2018 (to date)

Incident Cause
Toxicological (Total 318 148
Alcohol 203 2]

llegal Drugs 31 25 -
Inhalant 3 1 =L
Other Toxicological 5 2
Over the Counter 9 2 10 p—— —— ———— ! —— p—
Prescription Medication 80 19 = =l 2012 2013 2014
Unspecified 7 6

SOURCE: N.M. Departrment of Health

 One-on-one discussions with educators, parents, and other

commqnity members has identified proactive narcotic investigations
as a priority


https://oversight.house.gov/wp-content/uploads/2018/05/Carr-HIDTA-Statement-ONDCP-5-17.pdf
https://oversight.house.gov/

Is Alamogordo Affected by Drug Use Cont.

e Border agents seize more than $1M in heroin near Alamogordo,
NM (June 2018, Source: Deming Headlight)

 Border agents arrest Barrio Azteca gang member with meth load
near Alamogordo, NM (June 2018, Source: Deming Headlight)

 Alamogordo Woman Sentenced to 12 Years on Federal Meth
Conviction (Nov 2016, Source: krwg.org)

 Alamogordo man charge with child abuse (April 2015, Source:
Ruidoso News)

e 3-year-old on meth (August 2009, Source Alamogordo Daily News)

e Suspect sought after Alamogordo Drug Raid (March 2009, Source:
Albuquerque Journal)



https://www.demingheadlight.com/story/news/2018/06/26/border-agents-seize-more-than-1-m-heroin-near-alamogordo-nm/731111002/
https://www.demingheadlight.com/story/news/2018/06/29/border-agents-arrest-barrio-azteca-gang-member-meth-load/739318002/
http://krwg.org/post/alamogordo-woman-sentenced-12-years-federal-meth-conviction
https://www.ruidosonews.com/story/news/local/2015/04/21/alamogordo-man-charged-child-abuse/71580842/
https://webcache.googleusercontent.com/search?q=cache:o0wfT_6vf9wJ:https://www.abqjournal.com/16625/735am-suspect-sought-after-alamogordo-drug-raid.html+&cd=4&hl=en&ct=clnk&gl=us

Is Alamogordo Affected by Drug Use Cont.

A Youth Risk and Resiliency Survey found the following: (Source:
NM Youth Risk & Resiliency Survey, 2015)

- 22.9% of Youth in grades 6-8 have used marijuana (10% in 2009) &
16.8% were currently using, and 3.4% have used cocaine

A Youth Risk and Resiliency Survey found the following: (Source:
NM Youth Risk & Resiliency Survey, 2015)

- 30.7% of High Schoolers are currently using marijuana, 8.2% were
currently using inhalants, 7.9% were currently using cocaine, 6.2% were

currently using methamphetamines, and 3.9% were currently using
heroin



http://www.youthrisk.org/pdf/YRRS-2015-MS-countyreport-otero.pdf
http://www.youthrisk.org/pdf/YRRS-2015-HS-countyreport-otero.pdf

What are the benefits of HIDTA?

Doing so allows us to more readily work together and share
resources and information for all drug investigations. This would be
a collaborative partnership with Otero County and the Otero County
Sheriff’s Department, the City of Ruidoso and the Ruidoso Police
Department, the City of Ruidoso Downs and the Ruidoso Downs
Police Department, the County of Lincoln and the Lincoln County
Sheriff’s Office, and the 12t Judicial District Attorney’s Office.



The Potential Benefits of Re-Joining
HIDTA

PROS CONS
* Intelligence & Information e Strict adherence to program
Sharing for Targeted requirements
Enforcement * Fiscal tracking and allotment
* Sharing of resources » APD Manpower & bandwidth

e Supplements Investigative&
Prosecutorial Resources

* Training Opportunities
* Funding

» Officer Safety & De-
Confliction



What Does APD Recommend?

Sign the White Mountain Task Force MOU and rejoin HIDTA

While there will be some growing pains and intricacies in re-
establishing a HIDTA program and tracking expenditures in the
City budget, there is a team of experienced support and
administrative personnel we can lean on. APD is actively
planning to strengthen proactive drug investigations and
enforcement in its Five-year Strategic Plan and combined with
comprehensive partnership with other community and
professional organizations, we believe we can make significant
strides in riding our City of narcotics thus improving safety,
quality of life, and in creating positive growth.



Organizing a HIDTA Team

If the City signs the MOU, APD will officially rejoin HIDTA
HIDTA then conducts a risk assessment with City Finance

APD will then need to coordinate closely with Lincoln County, the DA and the
Sheriff-Elect to establish timelines, cross-commissioning and other internal
policies and procedures

When personnel levels increase and supportinﬁ_resources are in place or in-work,
identify, assign, and train dedicated full-time officers to the HIDTA team

Coordinate with City Service Providers in researching alternative programs for low-
level offenders (Note: The City has no primary drug and alcohol treatment facility)



Fiscal Impact

* No upfront costs: HIDTA Funded Tasks Forces are
reimbursed OT costs, the City only provides officers

 APD will be eligible for additional federal funding for other
resources that can be used by HIDTA entities

e Lincoln County is the Fiscal Agent



Questions?



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: 08/22/2018 Report No: 8.

Submitted By: Sue Ashe, Katie Josselyn

Subject: Consider, and act, upon, Resolution No. 2018-41 adopting an Infrastructure Capital Improvement
Plan (ICIP) and identifying the top five (5) recommended projects for Fiscal Years 2020-2024. (Sue Ashe,
Accountant and Katie Josselyn, Acting Finance Director) (Roll Call Vote Required)

Fiscal Impact: N/A
Amount Budgeted: $0.00
Fund: N/A

Additional Fiscal Impact:

Recommendation: Approve the Resolution. (Roll call vote required)

Background:

In January of each year, the City provides our legislature with a prioritized list of Capital Improvement
Projects for possible legislative funding.

As a result, the Office of the City Manager and staff initiated the annual ICIP process by requesting City
departments to submit feasible projects for consideration. In addition, the City conducted a public meeting
at the City of Alamogordo Library on June 27, 2018 at 4:00 p.m. for public input.

Thus, staff advises that the City Commission approve the ICIP project list as recommended and that the top
five ICIP projects be presented for the January 2019 Legislative Capital Outlay Request for possible
funding. This list is due to DFA no later than September 4, 2018.

The top five (5) projects recommended by City staff are:

New First Defender RMX Hazmat Identification Tester - $71,200 — Sponsor, Fire Chief Jim LeClair
Police Department Vehicles & Equipment - $200,000 - Sponsor, Police Chief Brian Peete

Library Restroom Renovation- $135,000 - Sponsor, Veronica Ortega, Community Services Director
Library North Patio Renovations - $279,738 — Sponsor, Veronica Ortega, Community Services
Director

Facilities for ADA Compliance - $300,000 - Sponsor, Bob Johnson, Engineering Manager




RESOLUTION NO. 2018-41

A RESOLUTION ADOPTING AN INFRASTRUCTURE CAPITAL
IMPROVEMENTS PLAN (ICIP) AND IDENTIFYING THE TOP FIVE (5)
RECOMMENDED PROJECTS FOR FISCAL YEAR: 2020 - 2024

WHEREAS, the City of Alamogordo, New Mexico, a municipal
corporation, recognizes the financing of public capital projects has become a
major concern in the State of New Mexico, and nationally; and,

WHEREAS, in times of scarce resources, it is necessary to find new
financing mechanisms and maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool
for communities to define their development needs, establish priorities and
pursue concrete actions and strategies to achieve necessary project
development; and,

WHEREAS, this process contributes to local and regional efforts in project
identification and selection to achieve necessary project development; and

WHEREAS, this process contributes to the local and regional efforts in
project identification and selection in short and long-range capital planning
efforts.

NOW THEREFORE, BE IT RESOLVED by the governing body of the
City of Alamogordo, New Mexico:

Section 1. That the City of Alamogordo has adopted the attached
infrastructure Capital Improvements Plan for FY2020-FY2024; and,

Section 2. That the City of Alamogordo has identified the top five (5)
recommendations for Capital Outlay projects for the Infrastructure Capital
Improvements Plan for FY2020-2024, and;

Section 3. That it is intended that the Plan be a working document and

that it be the first of many steps towards improving rational, long-range capital
planning and budgeting for New Mexico’s infrastructure.

PASSED APPROVED AND ADOPTED this of 2018.

CITY OF ALAMOGORDO, NEW MEXICO
A New Mexico Municipal Corporation



Richard A Boss, Mayor
ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM;

Petria Schreiber, City Attorney



FY 2020 through FY 2024 LOCAL INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN

PROJECT SUMMARY (ICIP)

]
o
£
=z Department Project Title Category Fund Sources Funded to Date 2020 2021 2022 2023 2024 Project Grand Total
New First Defender CAPITAL OUTLAY
RMX Hazmat NMFA LOAN
1 Alamogordo Fire Depart 2020-01 Identification Tester Fire LOCAL FUNDS $- $ 71,200 $- $- $- $ - $ 71,200
Police Department
2 Alamogordo Police Dept. 2020-02 Vehicles & Equipment Public Safety Vehicles CAPITAL OUTLAY $ 200,000 $250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 1,450,000
Library Restroom
3 Community Services 2020-03 Renovation Library CAPITAL OUTLAY $- $ 135,000 $- $- $- $- $ 135,000
Library North Patio CAPITAL OUTLAY
4 Community Services 2020-04 Renovations Library LOCAL FUND $- $279,738 $- $ - $ - $ - $279,738
LOCAL FUNDS
Facilities for ADA CAPITAL OUTLAY
5 Engineering 2020-05 Compliance Other CDBG GRANT $- $300,000 $- $- $- $- $ 300,000
CAPITAL OUTLAY
NMFA LOAN
6 Alamogordo Fire Depart 2020-06 New Brush Truck Fire LOCAL FUNDS $- $ 81,200 $ - $ - $- $ - $ 81,200
OTHER STATE
GRANTS
NMFA LOAN
ARFF Truck for Fire LOCAL
7 Alamogordo Fire Dept. 2020-07 Station #3 Fire FUNDS $- $ 1,200,000 $- $ - $ - $ - $ 1,200,000
TG OO T T
OTHER STATE
GRANTS
Construct New Fire NMFA LOAN
Station for Whitesands LOCAL
8 Alamogordo Fire Dept. 2020-08 Airport & Fire District 2 Fire FUNDS $- $ 50,000 $ 1,560,000 $ - S - $- $ 1,610,000
Construct New Fire
Station #8 fir District 6 CAPITAL OUTLAY
9 Alamogordo Fire Depart 2020-09 Mesa Village Area Fire NMFA LOAN $- $ 160,000 $ 3,800,000 $ 721,200 $- $- $ 4,681,200
CAPITAL OUTLAY
ARFF Training Facility OTHER STATE
at White Sands Regional GRANTS NMFA
10 Alamogordo Fire Dept. 2020-10 Airport Fire LOAN LOCAL FUND $- $ 75,000 $ 1,000,000 $ 725,000 $- $ - $ 1,800,000
CAPITAL OUTLAY
Fire Station #7 NMFA LOAN
11 Alamogordo Fire Dept. 2020-11 Improvements Fire LOCAL FUNDS $7,319 $ 490,000 $ 30,000 $- $- $- $527,319
GIS Information & CAPITAL OUTLAY
12 2020-12 Services Adm./Service Facilities (Local LOCAL FUNDS $- $ 50,000 $ 50,000 $ - $ - $ - $ 100,000
Runway Strengthening CAPITAL OUTLAY
13 Airport 2020-13 & Design Airports FEDERAL GRANT $- $ 8,000,000 $- $- $- $- $ 8,000,000
LOCAL FUNDS
LOCAL BOND NMED
GRANT CAPITAL
Snake Tank OUTLAY NMED
14 Public Works 2020-14 Transmission Line Water Supply LOAN $ 1,200,000 $ 2,000,000 $ 2,000,000 $2,000,000 | $2,000,000 | $ 2,000,000 $ 11,200,000
City Hall HVAC Adm./Service Facilities LOCAL FUNDS
15 Public Works 2020-15 Replacement (Local) LOCAL BONDS $- $ 100,000 $ 100,000 $- $- $- $200,000
Runway 4-22 Lighting CAPITAL OUTLAY
16 Airport 2021-01 Rehabilitation Airports FEDERAL GRANT $- $- $ 945,000 $- $- $- $ 945,000




FY 2020 through FY 2024 LOCAL INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN
PROJECT SUMMARY (ICIP)

]
o
£
z Department Project Title Category Fund Sources Funded to Date 2020 2021 2022 2023 2024 Project Grand Total
LOCAL BOND NMED
Fresnal Canyon Pipeline GRANT CAPITAL
Replacement, Diversion OUTLAY NMED
17 Public Works 2020-16 5 to Snow Smith Springs Water Supply LOAN $- $ 675,000 $- $ - $ - $- $ 675,000
Local Bond
Foothills Water Storage NMED Grant Capital
18 Public Works 2020-17 Rehab Water Supply Outlay NMED Loan $- $ 1,052,300 $- $- $- $- $ 1,052,300
Local Funds
Local Bond
Lower Alamo Water NMED Grant Capital
19 Public Works 2020-18 Storage Rehab Water Supply Outlay NMED Loan $-| $810,600.00 $- $- $- $- $ 810,600.00
Local Funds
Local Bond
Ocotillo Water Storage NMED Grant Capital
20 Public Works 2020-19 Rehab Water Supply Outlay ~NMED Loan $- $56,800.00 $- $- $- $- $ 56,800.00
Local Funds
Local Bond
Upper Heights Water NMED Grant Capital
21 Public Works 2020-20 Storage Rehab Water Supply Outlay ~NMED Loan $-|  $816,400.00 $- $- $- $- $ 816,400
Local Funds
Local Bond
NMED Grant Capital
22 Public Works 2020-21 Griggs Field Park GSR Wastewater Outlay NMED Loan $ - $ 897,317 $- $- $- $- $ 897,317
Local Funds
Local Bond
NMED Grant Capital
23 Public Works 2020-22 18th Street GSR Wastewater Outlay  NMED Loan $- $ 1,491,516 $- $- $- $- $ 1,491,516
Local Funds
Local Bond
NMED Grant Capital
24 Public Works 2020-23 University Park GSR Wastewater Outlay NMED Loan $ - $ 839,127 $- $- $- $- $ 839,127
Local Funds
Local Bond
10th Street Reservoir NMED Grant Capital
25 Public Works 2020-24 Exterior Water Supply Outlay NMED Loan $ - $ 208,600 $- $- $- $- $ 208,600
Senior Center Parking
26 Community Services 2021-02 Lot Senior Facilities ALTSD GRANT $- $ - $ 373,727 $ - $ - $ - $ 373,727
27 Community Services 2020-25 Senior Center Bus Senior Facilities ALTSD GRANT $- $ 76,001 $- $ - $ - $- $ 76,001
Alamo Sr. Center
28 Community Services 2020-26 Dishwasher Senior Facilities ALTSD Grant $- $ 36,503 $- $ - $ - $ - $36,503
Replacement of
Windows at Alta Vista
29 PHA 2020-27 & Plaza Hacienda Housing-Related Cap Infra FEDERAL GRANT $- $ 827,000 $- $- $- $- $ 827,000
Upgrade Housing Unit
Plumbing at Plaza
30 PHA 2020-28 Hacienda Housing Related Cap Infra FEDERAL GRANT $- $ 50,000 $ 50,000 $ 50,000 $ - $- $ 150,000
CAPITAL OUTLAY
31 Airport 2020-29 Replace AWOS Airports FEDERAL GRANT $- $ 250,000 $- $- $ - $ - $ 250,000
Remove & Replace
Sidewalks, Curbs &
32 PHA 2021-03 Gutters at Alta Vista Housing-Related Cap Infra FEDERAL GRANT $- $- $ 300,000 $- $- $- $ 300,000




FY 2020 through FY 2024 LOCAL INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN

PROJECT SUMMARY (ICIP)

]
R}
s
=z Department Project Title Category Fund Sources Funded to Date 2020 2021 2022 2023 2024 Project Grand Total
Replacement of Storm
Doors at Alta Vista &
33 PHA 2021-04 Plaza Hacienda Housing-Related Cap Infra FEDERAL GRANT $- $- $ 25,000 $- $- $- $ 25,000
Repair Spalling at Alta
34 PHA 2021-05 Vista Housing-Related Cap Infra FEDERAL GRANT $- $- $ 25,000 $- $- $- $ 25,000
Expand Large Aircraft
Parking & Taxiway CAPITAL OUTLAY
35 Airport 2022-01 Apron Construct Airports FEDERAL GRANT $ - $ - $ - $ 900,000 $ - $- $ 900,000
Upgrade HVAC Systems
36 PHA 2022-02 at Alta Vista Housing-Related Cap Infra FEDERAL GRANT $ - $ - $ - $ 300,000 $ - $ - $ 300,000
Design & Remodel
Kitchens at Plaza
37 PHA 2022-03 Hacienda Housing-Related Cap Infra FEDERAL GRANT $- $- $ - $ 300,000 $ - $- $ 300,000
Construct South Side
Perimeter Drainage CAPITAL OUTLAY
38 Airport 2023-01 Improvements Phase IV Airports FEDERAL GRANT $ - $ - $ - $ - $ 360,000 $ - $ 360,000
Construct New Civic CAPITAL OUTLAY
39 Community Services 2024-01 Center Cultural Facilities FEDERAL GRANT $- $ - $- $ - $ - $ 10,000,000 $ 10,000,000
Grand Total $ 1,200,000 $ 18,187,164 | $3,818,727 | $3,550,000 | $ 2,360,000 | $ 12,000,000 $41,115,891

$41,115,891




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: 08/21/2018 Report No: 9.

Submitted By: Larry Garner

Subject: Consider, and act, upon lifting stage 1 water restrictions. (Larry Garner, Public Works Director)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background: The Green GST is now in service and we are taking advantage of our well fields easing our
water production restraints. Staff recommends lifting the Stage 1 restrictions put into place earlier this
summer due to the Rehab of the Storage Tank.




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: 08/22/2018 Report No: 10.

Submitted By: Petria Schreiber

Subject: Consider, and act upon, first publication of Ordinance 1577, an ordinance amending section 2-14-
040 of the Alamogordo Code of Ordinances regarding economic development. (Petria Schreiber, City
Attorney) (Roll Call Vote Required)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve for first publication.

Background: This amendment to the economic development ordinance strikes out the retail business
portion of the ordinance. The City has not pursued a LEDA retail project since passing this amendment in
November, and has no plans to currently.




ORDINANCE NO. 1577

AN ORDINANCE AMENDING SECTION 2-14-040 OF THE

ALAMOGORDO CODE OF ORDINANCES REGARDING ECONOMIC

DEVELOPMENT

WHEREAS, the City Commission of the City of Alamogordo wishes to encourage and foster
local economic development in compliance with state and local laws;

NOW, BE IT THEREFORE ORDAINED by the City Commission of the City of
Alamogordo, New Mexico that Section 2-14-040 of the Code of Ordinances of the City of
Alamogordo, New Mexico, are hereby amended to read as follows:

2-14-040. - Economic development strategic plan.

Note: The terms "city," "Alamogordo" and "City of Alamogordo" referred to in this

economic development strategic plan refer to the city government of that legal entity called the
City of Alamogordo.

(a)

(b)

Economic development goals: Having encouraged the support of the community and its
leadership through public meetings and interviews, this economic development strategic
plan declares the following to be desired goals:

(1) To diversify the local economy by the creation of additional jobs in existing business
and the development of new business.

(2) To support the development of industrial/business park(s) that will be attractive to new
and expanding business.

(3) To, when feasible and within the provisions of the New Mexico Local Economic
Development Act, use public funds to assist in the development of new jobs.

(4) To only assist businesses that meet all applicable environmental rules and regulations,
both state and national.

(5) To encourage cooperation between the public and private sectors as they assist in the
creation of new jobs.

(6) To support and encourage actions that will foster the utilization of Holloman AFB and
White Sands Missile Range at their current levels of employment and when possible
work for the creation of additional jobs.

(7)  To help develop within the community's resources the best possible vocational and
other skill training to prepare the local populace to enter the work force.

(8) To help develop the arts, cultural and entertainment industries within Alamogordo.

Types of businesses that meet the community's goals: Those that fit most or all of this
criteria will be selected when considering giving assistance under the Local Economic
Development Act. This list is not necessarily all inclusive, and should an industry fall
outside this preferred list, individual consideration will be granted.



Alamogordo considers the following types of businesses to be those that are preferred or meet
the community goals:

(©)

(D
)

3)

4

)

(6)

(7
®)

Industry that meets all environmental standards both state and federal.

Industry that does not use large amount of water in its production processes.
Exceptions may be made in instances where the water is mostly reprocessed rather than
discharged.

Industries that pay a wage that will help improve the local per capita income.

Industries that can take advantage of the highly skilled personnel that are available as
the result of discharge or retirement from area military installations.

Qualifying office/service industries such as telemarketing or data processing that
provide jobs attractive to high unemployment groups including second incomes for
families.

Industry that will help diversify the local labor market and lessen the reliance on
federal government employment.

Research and development, particularly those related to the aerospace industry.

Light assembly or manufacturing industry that are labor intensive.

Criteria for community assistance: Community assistance will be considered for those
industries that meet the criteria of a "qualifying entity" as defined in the Local Economic
Development Act Law of 1993, Chapter 297, 5-10-3 as follows:

(D

2

3)

4
)

(6)

(7
®)

An industry for the manufacturing, processing, or assembling of agricultural or
manufactured products;

A commercial enterprise for storing, warehousing, distributing, or selling products of
agriculture, mining or industry, but, other than as provided in paragraph (5), (6) or (9)
of this subsection, not including any enterprise for sale of goods or commodities at
retail or for distribution to the public of electricity, gas, water or telephone or other
services commonly classified as public utilities;

A business, including a restaurant or lodging establishment, in which all or part of the
activities of the business involves the supplying of services to the general public or to
governmental agencies or to a specific industry or customer, but, other than as provided
in paragraph (5) or (9) of this subsection, not including businesses primarily engaged in
the sale of goods or commodities at retail;

An Indian nation, tribe or pueblo or a federally chartered tribal corporation;

A telecommunications sales enterprise that makes the majority of its sales to persons
outside New Mexico;

A facility for the direct sales by growers of agricultural products, commonly known as
farmers' markets;

A business that is the developer of a metropolitan redevelopment project;
A cultural facility.;and



In deciding the eligibility for community assistance, the city commission may choose to work in
conjunction with the county economic development council to be the city's agent in dealing with
projects and formulating recommendations to the city commission.

(1)  Information required. For an applicant to be considered for assistance the following
may include but is not limited to the following:

a. Company financial history.

b.  The number of jobs to be created.

c. The types of business and jobs including a business plan.

d. Compatibility with Alamogordo's economic development goals.
e. Other resources available to the borrower.

f.  Financial and marketing projections.

g.  Other information deemed pertinent to the city.

(2) Information verification. The city will use due diligence to verify all facts about the
business seeking assistance including but not limited to:

a. Requiring financial statements and appropriate tax records to be made available by
the business.

b. Investigation to determine the validity of any claims to patent rights, trade secrets,
etc.

c.  Verification of financial data including requesting data from banks and other
financial institutions that may have had previous dealings with the business seeking
assistance or its principals.

d. Review of information pertaining to any other borrowing by the business or its
principals that might affect the business's ability to repay debt or fulfill other
obligations, if any, owed to the city.

e. Review of the business's plans and marketing plans proposed by the borrower
including, if deemed necessary, outside professional review of technical data.

(d)  Investment protection. The city will provide adequate safeguards to insure that its rights
and financial commitments are adequately protected and recoverable in the event of default.



(e)

No investment will be made that is not in compliance with the Local Economic
Development Act. Protection may include but is not limited to:

(1)  Security provided the city may be in the form of a lien, mortgage or other indenture
and the pledge of the qualifying business's financial and material participation and
personal cooperation to guarantee the borrower's performance pursuant to the project's
goals.

(2) Any investment in streets, utilities or other public works will be made in accordance
with city policy that provides security for any city investment made pursuant to the
attraction of a business under the Local Economic Development Act.

(3) Provision for performance review will be established to insure that the business is
operating in accordance with its agreements with the city. This may include milestones,
measurable goals and time limits on project development and completion. Provisions
for performance review may include penalties for unsatisfactory performance.

(4) The contribution made by each party and its participation in the project will be clearly
stated in the agreements. Contributions made by the qualifying entity must be of value
and may be money, in-kind services, jobs, expanded tax base, property or other thing or
service of value to the local economy.

(5) There will be separate accounts for all financial dealings.
(6) An annual independent audit of the fund/account shall be required.

Possible community assistance. Community assistance under the Local Economic
Development Act may include:

(1) The sale or lease of city-owned land or other property in return for pledges to provide
new jobs of a value commensurate with discount from market value granted in any
land/property sale or lease. Terms of said sale/lease may provide penalties including
return of the property for failure to meet goals for the creation of jobs.

(2) Alamogordo will consider building and leasing or selling a facility in return for new
jobs. The terms of such a lease/sale shall be commensurate with the number of new jobs
created. This reduced lease/sale shall have provisions for adjustment of the lease/sale
price in the event the lessee/borrower fails to meet the previously established
employment goals.

(3) The minimum benefit to the community to qualify for assistance is the creation of new
jobs that pay an hourly rate at least equal to the federal minimum wage or other
standards that may be adopted.

(4) The community will assist the new business in obtaining vocational/educational
training from local sources whenever possible. The community will also assist in
obtaining matching funds if available under the New Mexico In-Plant Training
Program.

(5) When appropriate information is presented and an application is made the city will
issue industrial revenue bonds to assist in the location or expansion of a qualifying
business. These bonds may include tax abatement when deemed appropriate.



¢y

(2

(6) Under circumstances where the benefit to the community is not clear, an economic
impact analysis may be requested by the city.

(7)  Assistance under this Act shall not exceed the expenditures of monies exceeding five
(5) percent of the city's general fund budget in any one (1) year. Other assistance, such
as the sale of already owned city land, will be considered on an individual basis.

Community expectations and benefits. The city expects the economic development strategic
plan to help direct the community towards goals of greater economic diversification and
increased per capita income as the result of more and better jobs.

Project termination. The city may by ordinance terminate this economic development
strategic plan. It may also terminate projects developed under this plan provided the term of
any existing contract must be satisfied. Any monies left in the account or funds for this
project(s) shall be transferred to the general fund.

(Ord. No. 983, 8-13-96; Ord. No. 1548 , § 1, 11-13-17)


http://newords.municode.com/readordinance.aspx?ordinanceid=867313&datasource=ordbank

AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: 08/23/2018 Report No: 11.

Submitted By: Petria Schreiber

Subject: Consider, and act upon, a request for authority to commence foreclosure proceedings on unpaid
liens. (Petria Schreiber, City Attorney)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Authorize the City Attorney's Office to commence foreclosure proceedings.

Background: The City Attorney's office is requesting authority to begin foreclosure proceedings on the
attached list of liens. In the event Commissions elects not to authorize foreclosure proceedings, staff would
then request authorization to file release of the liens.




Liens to be Foreclosed for August 28, 2018 meeting

Name Address Amount Date filed Type
Andrade, Rikki & Mark 400 Bonnell Dr $ 520.81 12/15/2014|  Util
Avalos, Jesusita E. 1511 Michigan Ave $601.15 8/19/2014|  Util
Brice, Teresa T. 982 Lindberg Ave $ 435.63 8/19/2014|  Util
Chavez, Robert 607 Maryland $ 433.63 10/23/2014|  Util
Durrett, Lori 1421 La Velle Rd. $451.56 10/23/2014|  Util
Gallegos, Rosalie 722 Delaware $122.93 10/23/2014| Weed
Gallegos, Rosalie 722 Delaware $ 460.50 10/23/2014] Weed
Gemmell, Martha L. 1017 Sleepy Hollow $420.05 8/19/2014|  Util
Godinez, Stephen & Catrina 1801 Lamar $447.22 10/23/2014| Weed
Gutierrez, Raymond 1514 Black St. $414.45 10/23/2014| Weed
Halsell, John Anthony 1104 Wright $ 52.75 10/23/2014] Weed
Halsell, John Anthony 1104 Wright $ 378.65 10/23/2014| Weed
Koch, John & Tracy 1401 Lilac Ln $479.80 8/19/2014|  Util
Lucero, Orlando 111 993 Municipal Ave. $231.96 10/23/2014| Weed
Lucero, Orlando II1 993 Municipal Ave. $ 152.73 10/23/2014  Util
Lucero, Orlando II1 993 Municipal Ave. $212.66 10/23/2014| Weed
Macias, Jesus & Maria 1218 Paradise Ave $ 3,866.15 12/15/2014f Util
Maturino, Abigail & E. Vega 2154 Charles Ave $ 400.04 8/19/2014|  Util
Mikesell, Theodore Sr. 981 Mesquite St. $ 766.56 10/23/2014| Weed
Pacheco, Barbara A. 1001 Cauthen Ln. $ 156.24 12/15/2014|  Util
Pacheco, Barbara A. 1001 Cauthen Ln. $ 250.60 12/15/2014|  Util
Pacheco, Gary & Barbara 1111 Spruce Ave. $ 133.69 12/15/2014|  Util
Pacheco, Gary & Barbara 1111 Spruce Ave. $229.59 12/15/2014|  Util
Pacheco, Gary & Barbara 803 Ridgecrest Dr. $614.72 12/15/2014|  Util
Paz, Alfredo R. 722 Florida Ave $441.63 8/19/2014| Util
Perez, Francisco 1006 Paradise $483.48 12/15/2014f  Util
Peterson, Carl Max 501 E. Arnold Ln $422.62 12/15/2014| Util
Ritchie, Alan & Donna 372 Birdie Ct $ 406.92 8/19/2014| Util
RP Jefferson LLC 1206 Monroe Ave $ 861.49 12/15/2014|  Util
Schell, Beverly L. 1113 Brooks Ave $422.78 12/15/2014|  Util
Sec'y of HUD 2305 Baylor Ave $ 665.75 12/15/2014|  Util
Trujillo, Florentino T. 1415 Indiana Ave $ 796.95 8/19/2014|  Util
Valdez, June K. 1522 Alaska Ave $2.31 12/15/2014| Util
Valdez, June K. 1522 Alaska Ave $575.68 12/15/2014| Util
Villa, Alex 1309 Incredible $206.84 12/15/2014|  Util
Villa, Alex 1309 Incredible $225.93 12/15/2014|  Util
Williams, Scotty & Virginia 1900 N. Florida Ave $ 408.52 12/15/2014|  Util
Wozniak, Margaret 1311 Jackson Ave $526.79 8/19/2014|  Util
Yacubian, Marguerite 512 Maryland Ave $621.32 8/19/2014|  Util




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: 08/23/2018 Report No: 12.

Submitted By: Maggie Paluch

Subject: Consider, and act upon, postponing the joint meeting with the Otero County Commission. (Maggie
Paluch, City Manager)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background: Commission will consider and act upon postponing the joint meeting with the Otero County
Commission until end of February or March 2019. The meeting is currently scheduled for September 6th,
2018 at 6:00pm.




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: 08/24/2018 Report No: 13.

Submitted By: Rachel Hughs

Subject: Consider, and act upon, postponing or cancelling the Commission meeting of September 11,
2018 due to the September 11th Ceremony. (Richard Boss, Mayor)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background: There will be a ceremony on September 11th honoring the heroes and memory of that
day, which lands on a Commission meeting day.




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: Report No: 14.

Submitted By: Erik Marion

Subject: Presentation on the Alamogordo Parks Division "5-Year Plan." (Erik Marion, Parks Manager)

Fiscal Impact: Yes
Amount Budgeted: $0.00
Fund: General Fund Expense Lines related to Parks (032-6206-410), and Cemetery (032-0006-419)

Additional Fiscal Impact:

FY20: $663,838.00

FY21: $496,551.00

FY22: $444,500.00

FY23: $421,800.00

FY24: $398,305.00

Future Growth: $19,250,000.00

Recommendation:

Background: Per Direction from the City Manager, a 5 Year plan to fully staff and resource the Parks
Maintenance Division has been drafted.




AUGUST 28, 2008

FIVE YEAR PLAN
COMMUNITY SERVICES — PARKS
ERIK MARION

CITY OF ALAMOGORDO

Parks Supervisor
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Community Services-Parks
Five Year Plan

The following is a five year plan to fully staff and resource the City of Alamogordo Parks
Maintenance Division to fill the resource gaps created in 2007/2008 and accommodate existing
maintenance needs. Budget cuts in these two fiscal years equaled a 25% reduction in resources,
primarily in staffing which have never been replaced. Furthermore additional parks and
landscaping service demands have been added to the Division’s workload without additional
resources. This has resulted in an environment where the City is not able to provide the quality of
product and/or services desired. This plan is submitted with the purpose of detailing resources
needed to adequately provide an acceptable level of service in the City’s outdoor recreation and
landscaped areas, meet the needs of currently ongoing site improvements, and detail the higher
priority site improvements or repairs needed going forward. The plan is divided into five (5)
consecutive periods consisting of the following: FY20, FY21, FY22, FY23, and FY24. The plan
will detail important operational priorities, staffing increases required, operational funding
changes, capital equipment & vehicle needs. It will also list by fiscal year the site improvements
or repairs needed within the city’s parks system.

Staffing continues to be the highest priority challenge faced in the Parks Maintenance Division.
Current wages are below average and the division consistently suffers from loss of staff to other
departments as well as local employers that have a higher wage opportunity. At the beginning of
this fiscal year all seasonal positions have been eliminated with the funding captured and combined
to create 3 full time positions with benefits to replace 6 seasonal positions. This was done in the
hope of improved success in attracting, hiring and keeping quality applicants. The fundamental
problem with this solution is that it leaves the division chronically short staffed given the multitude
of functions it performs during the very busy growing season.

The current state of the division’s high production grounds maintenance equipment and vehicles
is the next highest priority that will be addressed in this report. Both areas consist mainly of very
old inventory that is in constant need of repair and require higher costing maintenance each year
they are used.

Likewise, a significant number of minor and major improvements and renovations in parks, park
structures and sports fields are needed.

Current Parks, Landscaping & Amenities:

The City of Alamogordo currently maintains approximately 440 acres of park land and public
area as well as approximately 10 acres of decorative landscaping or tree well median areas. The
following is a comprehensive inventory of the recreational park spaces and their amenities:

Page 1 of 14




Community Services-Parks
Five Year Plan

seary padeospue]

(13 & TROSIY) ‘Aoxdwi] pauue[d

21-
24

23

24

23

21-
24

uone3Luy

X

X

Sunoy red-4d

.5

SJNO)) STUUS ]

BOIY 90110BIJ YINO X /I9I00S/[[BqI00]

0/0/1

0/0/1

0/12/0

0/0/1

[[eqos/[[egsed

(pa19A0)) ) punoisAe[q

1*

1*

1*

1*

So[qe L, o1udld

2/5

SIS

K1o1109[q

soyoudg

pauue[d/ SUOI[IAR]

1/1

1o Ogd

SW00NSY

SOIOY [810],

2

14

12
2

0

1

1

20

80

City of
Alamogordo
Parks
Inventory

Indian Wells

Hanglider

Senior Center

University

Circle Drive

Los Alturas

Rutz Circle

Balloon Park

Page 2 of 14




T

Community Services-Parks

SN N AN A AN A A N AN A AN A A AN A A A AN A A A A A A A A A A AN A A A AN A A A AN N AN A AN A AN A A A A A N AN A AN NN N A A AN N AN

Five Year Plan

sealy padeospue] | el el e SIS IS Ml | | | ] < <
‘Aoxdw] pauueq S ﬂ_ Q Q <l =
O] sl | | < | | | sl el pe| |
suno)) [reg-g > ~
$1IN0)) STUUA ],
OOEONM& S| = — —
N0 /199008/[[8q100] ol =| S S| g
o O © S S
[1equoS/[[eqaseg
S9[qe ], d1udlJ 2l -
SIS )
SIYSIT <
A1o11091q b > b >
elipelicte | — — &4 on| — on| on| | o —
pauue[d/ suoI[IARq 0| - © o | —
— O (e} S
o Ogd S —
SWOo0NSY
wn
) g 3 —
k) ..m <] WJ o m = 2| 5 \m} w .N.lv K
-~ o < oy © v (0] < <
23%§ 282 HBEEE % =% leaal g B LB |8
CmPV ﬂmhrvm(..oab ok @%M%@@.wao mwm o
2 5 |2 389=legEs 5 £ LEE S S gls EEg S
B > Blv SIEEM R Okl <000 d < N| < &z Al =

SN NN AR N AR AR NN AR N N AR N N AR NN N N AR AR NN N AR N AR N N AR N N A NN N N N AR N N AR NN N N AR N N AR NN N N AR AR N NN N NN N N NN AN NN NN AN NN N N NN

Historic Staffing 2007

1 Parks Supervisor
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Community Services-Parks

Five Year Plan

1 Parks Foreman

1 Cemetery Sexton

1 Parks Mechanic

8 Parks Maintenance
8 Parks Laborers

10 Seasonal Laborers

Seasonal Laborer
Open 500
‘980 Hrs.
Seasonal Laborer
| wl P.J. Haenalt 500
960 Hrs. Seasonal Leborer
— Open 500

980 Hrs,

Seasonal Laborer

Ope snn

| SessonalLaborer
Cecil Weller S00 980 Hrs

21 FTE (1 Frozen)

10 Seasonal (4 Frozen)

| Sessonallsborer
Open 500 960 Hrs.

e 1 Cemetery Laborer

Current Staffing

e 1 Parks Supervisor
e | Parks Foreman

-L-
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Community Services-Parks

Five Year Plan

1 Cemetery Sexton

1 Parks Mechanic

8 Parks Maintenance Workers
11 Parks Laborers (1 Frozen)

--|

3 Seasonal Laborers (3 Frozen)
1 Cemetery Laborer

Future Staffing Goals

5 Stage Reorganization
o Improved Wage Scaling for all positions
o More accurately reflect Actual levels of responsibility within the department
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Community Services-Parks

Five Year Plan

o Offer improved internal promotion opportunities
Add 7 FTE Positions/1 PTE Position

FY2( Priorities:
e Implement Stage 1 of 5 Stage Plan to Improve Staff Hiring & Retention

e Improved Cultural Maintenance including Fertilization, Aeration, & Topdressing in all

major park areas
Improved Playground Repair
e Implement an Equipment Replacement Program
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Community Services-Parks
Five Year Plan

e Implement a Vehicle Replacement Program
e Park Improvements

o Desert Foothills

o Washington Park
e ADA Compliance Improvements

Staffing Recommendations:

e Increase 11 Parks/Cemetery Laborer positions from S02 @ $8.6127/Hour to S03 @
$9.3745/Hour for a total budget impact of $32,858

e Create 3 SO3 Parks Laborer Positions $110,980 (Positions frozen/deleted in FY2007/2008)

Operational Recommendations:

e Increase Parks Maintenance annual budget by $26,5000 for the following areas of focus:
o $2000 — Maintenance Supplies
o $5000 — Topdressing Materials
o $7500 — Playground Repair Parts
o $2000 — Irrigation Repair Parts
o $5000 — Contract Services (Tree removal & Facility Repairs)

Vehicle Recommendations:

e Replace 1993 Ford Ranger $32,000
e Replace 1996 F250 $37,500
e Replace 1995 F150 $32,000

Equipment Recommendations:

Replace 1988 Case Tractor $40,000

Replace 2004 Toro 10’ Mower $65,000

Purchase a Toro Reelmaster 8 Reel Mower $65,000

Purchase a Toro TX1000 Loader w/ Multiple Implements $52,000

Park Improvements:

Replace the Desert Foothills Wall & Gate $25,000
Repair/Replace Desert Foothills Pavilion Roof $20,000
Paint Washington Pavilion $10,000

Renovate Washington Soccer Fields $30,000

Install Washington Park Booster Pump $50,000

ADA Compliance Improvements:

e Washington Park - Install Engineered Wood Chips $20,000
e Alameda Park — Install Engineered Wood Chips $20,000

FY20 Total Cost:  $663,838

FY21 Priorities:
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Community Services-Parks
Five Year Plan

e Implement stage 2 of division staff reorganization plan to improve Staff hiring, retention,
and internal growth opportunities
e Improved Park Appearance with a focus on fertility & weed control
e Park Improvements
o Hooser Sports Complex
o Griggs Sports Complex
o Alameda Park
o Parks Maintenance Facilities
ADA Compliance Improvements

Staffing Recommendations:

e Increase 5 S03 Parks Laborer to S04 Parks I

e Increase 4 SO5 Parks Maintenance to S06 Parks III
e 1 S06 Parks Mechanic to SO7 Parks Mechanic

e Create 1 new S06 Parks III

e Total Cost $54,551

Operational Recommendations:

e Increase Parks Maintenance annual budget by $20,000 for the following areas of focus:
o $2000 — Maintenance Supplies
o $5000 — Topdressing Materials
o $6000 — Fertilizer
o $2000 — Herbicides/Weed Control
o $5000 — Contract Services (Tree removal & Facility Repairs)

Vehicle Recommendations:
e Replace 1994 Ford Ranger $28,000

e Replace 1997 F250 $37,500
e Replace 1996 F250 $37,500

Equipment Recommendations:
e Replace 1996 Tractor $39,000

e Replace 1996 Tractor $25,000
e Replace 1996 Toro Mower $20,000

Park Improvements:

e Replace two (2) Parks Signs in Alameda Park $20,000

Replace Irrigation Service Line & renovate Irrigation on Fields 1-4 at Hooser Sports
Complex $50,000

Add an additional 9 holes to existing Disc Golf course in Alameda Park $10,000
Renovate Griggs A Side Infields (Remove Artificial Turf) $ 50,000

Install Alameda Park Booster Pump $50,000

Renovate Parks Maintenance Building $100,000
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Community Services-Parks
Five Year Plan

ADA Compliance Improvements:

e Alameda Park Zoo — Install Engineered Wood Chips & Sidewalk $25,000

e Hermosa El Sol — Renovate Sidewalk & Install Engineered Wood Chips $30,000
FY21 Total Cost:  $596,551

FY22 Priorities:

e Implement stage 3 of division staff reorganization plan to improve Staff hiring, retention,
and internal growth opportunities
e Continue improving Park Appearance with a focus on fertility, weed control & playground
maintenance
e Continue Updating Vehicle & Equipment Fleet
e Park Improvements
o Oregon Park
o Griggs Sports Complex
o Hooser Sports Complex
o Parks Maintenance Facilities
e ADA Compliance Improvements

Staffing Recommendations:

e Create | New S04 Parks I position

e Create 1 New S03 Parks Laborer position

e Create | New NR8 Administrative Assistant position (PTE)
e Total Cost $94,421

Operational Recommendations:

e Increase Parks Maintenance annual budget by $12,000 for the following areas of focus:
o $2000 — Maintenance Supplies
o $5000 — Topdressing Materials
o $2000 — Irrigation Repair Parts
o $3000 — Playground Repair Parts

Vehicle Recommendations:

e Replace 1997 Ford F250 $28,000
e Replace 1997 Ford F250 $28,000
e Replace 1999 Dodge 2500 $43,000

Equipment Recommendations:

Replace 1996 Tractor $39,000
Replace 1999 Toro Mower $20,000
Replace 2008 Toro Mower $20,000
Replace Stump Grinder $25,000
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Community Services-Parks
Five Year Plan

Park Improvements:

Replace two (2) Parks Signs in Oregon Park $20,000

Replace overhead nets at Hooser & Griggs Sports Complexes $30,000
Replace Oregon Tennis Court Windscreens $25,000

Build Additional Parks Maintenance Equipment Storage $50,000

ADA Compliance Improvements:

e Griggs Sports Complex — Install 2 Retention Walls & Engineered Wood Chips $40,000

e Hooser Sports Complex — Install Retention Wall, Sidewalk & Engineered Wood Chips
$40,000

FY22 Total Cost:  $514,421

FY23 Priorities:

Implement stage 4 of division staff reorganization to improve internal growth opportunities
Continue Updating Vehicle & Equipment Fleet
Park Improvements
o Pecan Green Space
o Oregon Park
o Washington Park
ADA Compliance Improvements

Staffing Recommendations:

e C(Create 2 New S03 Parks Laborer Positions
e Total Cost $72,800

Operational Recommendations:

e No Operational Budget Increases Anticipated Unless additional Park Spaces are added
Vehicle Recommendations:

e Replace 2 1995 F250 $64,000
e Replace 1995 F150 $30,000

Equipment Recommendations:

e Replace 1996 Tractor $25,000
e Replace 2004 Toro Mower $65,000

Park Improvements:

Replace one (1) Parks Signs in Oregon Park $10,000

Replace one (1) Parks Sign in Washington Park $10,000

Install New Irrigation in Pecan Green Space $30,000

Install Concrete aprons adjacent to Oregon Tennis Courts $25,000

ADA Compliance Improvements:
e AFRC — Install Retention Wall, Sidewalk & Engineered Wood Chips $50,000
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Community Services-Parks
Five Year Plan

e Rutz Circle — Install Retention Wall, Sidewalk & Engineered Wood Chips $40,000
FY23 Total Cost: $421,800

FY24 Priorities:

e Complete final stage of division staff reorganization plan
e Complete Updating Vehicle & Equipment Fleet
e Park Improvements
o Griggs Sports Complex
o Hooser Sports Complex
e ADA Compliance Improvements

Staffing Recommendations:

e Increase NRS Parks Supervisor to NR4 Parks Manager
e Increase NR6 Parks Foreman to NR5 Parks Foreman
e Total Cost $11,305

Operational Recommendations:

e No Operational Budget Increases Anticipated Unless additional Park Spaces are added
Vehicle Recommendations:

e Replace 2009 Ford Escape $ 32,000
Equipment Recommendations:

e Replace 2015 Mower $25,00

e Replace 2010 Utility Vehicle $30,000
e Replace 1995 Top Dresser $40,000

Park Improvements:
e Replace two (2) Parks Signs TBD $20,000

e Renovate Griggs B Side Infields $40,000
e Renovate Hooser B Side Infields $40,000

ADA Compliance Improvements:
e Paiute Park — Install Retention Wall, Sidewalk & Engineered Wood Chips $40,000
e Tierra De Suenos - Install Retention Wall, Sidewalk & Engineered Wood Chips $40,000

e University Park — Install Ramp Access, Parking, Sidewalks, Retention Wall, & Engineered
Wood Chips $100,000

FY24 Total Cost: $418,305

Future Improvements Needs:

The following are items not included in the five year plan, but are recognized as long term needs
within the park system for future growth and expansion:

Page 11 of 14




Community Services-Parks

Five Year Plan

e A standalone designated Football / Soccer Complex including game space, practice
space, typical park amenities, press boxes, restrooms, parking and concession areas
$5,500,000

e Additional Cloverleaf of 2 adult and 2 youth baseball fields at Griggs Sports Complex
complete with parking, press box, restrooms, and concession areas. $5,000,000

e Additional Clover leaf of 4 softball fields at Hooser Sports Complex with parking, press
box, restrooms, and concession areas. $3,500,000

e A BMX/Bump Park. $250,000

Summary

FY20

FY21

FY22

FY23

FY24

Future

Total Staffing

$143,838.00

$ 54,551.00

$ 74,500.00

$ 72,800.00

$ 11,305.00

Total Recurring Operational

$ 21,500.00

$ 20,000.00

$ 12,000.00

S

$

Total Vehicles

$101,500.00

$103,000.00

$ 99,000.00

S 94,000.00

$ 32,000.00

Total Equipment

$222,000.00

$ 84,000.00

$104,000.00

$ 90,000.00

$ 95,000.00

Total Capital Fleet/Equipment

$323,500.00

$187,000.00

$203,000.00

$184,000.00

$127,000.00

v |n n n |Wn

Total Park Improvements

$135,000.00

$180,000.00

$ 75,000.00

$ 50,000.00

$ 80,000.00

$19,250,000.00

Total ADA

$ 40,000.00

$ 55,000.00

$ 80,000.00

$115,000.00

$180,000.00

S

Total Cost

$663,838.00

$496,551.00

$444,500.00

$421,800.00

$398,305.00

$ 19,250,000.00

e A new 40 Acre Cemetery with all related building, equipment & facilities. $5,000,000

Plan Summary

Staffing wage improvements will have the net effect of allowing for the currently allocated
positions responsible within the division for cultural maintenance in parks to be filled. Currently,
turnover is so high that these positions are the positions left unfilled in lieu of the higher priority
positions responsible for routine weekly mowing edging and trimming, etc. As a result,
fertilization, aeration, and topdressing are often left out. Consistent attention to cultural
maintenance tasks will show a marked improvement in overall park quality of appearance.
Greener grass, less weeds, and safer surfaces for patrons to recreate upon.

This 5 year plan does not address improvements in the reclaimed water supply system beyond the
recommendation of booster pump installations as a stop-gap measure to improve performance at
Alameda and Washington Parks until the long range reclaimed water system improvements are
implemented. One recommendation that has merit is to incorporate the ability of the Lavelle Pump
Station to periodically distribute fresh water to those areas currently supplied with reclaimed water.
The ability to flush park areas even as infrequently as once a quarter would vastly improve the

a-i‘%t{ gi tge vgé?aﬁrb'a&in these areas g act more efficiently. The ffgiwdrglfsa. ﬁé‘lel
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Community Services-Parks
Five Year Plan

quality appearance and much healthier green spaces more consistently throughout the year. The
typical drop in park appearance that we see during the drier months of the year when rainfall is not
present would be much reduced.

The replacement of the currently very old vehicle and equipment fleet in Parks is addressed at
length in this plan. It cannot be stated strongly enough that the majority of the grounds
maintenance efforts in our parks are wholly dependent upon reliable high production equipment
and vehicles in good repair to transport staff to job sites safety.

Park Improvements have been included which are not only necessary but are estimated to have an
impact on curb appeal as well as patron usage. Inclusion of general park areas as well as adult and
youth sports areas should provide a broad impact throughout the city’s recreation areas.

ADA compliance is an important element to consider when allocating resources in the future for
additional park improvements. Safe accessible spaces are required in this day and age. All the
known spaces that require additional work to become compliant have been included in the plan.

In closing, the plan includes a broad range of resource needs throughout the entire City of
Alamogordo Public Park System. Recurring operational costs, capital needs, and site
additions/renovations designed to improve the appearance, safety and usability of these areas are
well represented. Well maintained, beautiful, and highly functional park spaces can only improve
the quality of life and experiences of both residents and visitors to Alamogordo. This plan outlines
a practical path to achieving that goal.

Respectfully submitted,

Erik Marion

Parks Supervisor
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S5 Year Plan

Community Services — Parks



Plan Purpose

» [ully staff and resource the City of Alamogordo Parks Maintenance Division
» Fill the resource gaps created during the 2007 & 2008 Budget Cuts — 25%
» Accommodate existing maintenance needs in the City's Parks System

» |dentify & Improve Areas of Need within the City Park System

» Focal Areas
» Staffing & Wages
» Recurring Annual Operational Needs
» Vehicle & Equipment Needs
» Park Improvements

» ADA Compliance
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> Staffing

» Highest Priority Challenge
» Below Average Wages
®» Recruiting
» Retention

» Frequent Loss to Higher Wage Positions
= Short Staffed
» |nability fo Provide Service that Meets Expectations

» | ower Quality Park Appearance

» FY]19 Changes Implemented
» Fliminated 6 Seasonals w/out Benefits to create 3 FTE Parks Laborers with Benefits

» Problem — Remain short staffed, especially during growing season

» 5 Stage Plan over 5 Years to Correct



> 5 Year Reorganization Plan

®» Benefits
» |mproved wage scaling for all positions

» More accurately reflect the actual levels of responsibility and the jolb duties for
individual positions & assignments currently within the division

» Offer improved internal promotion & growth opportunities
» Add 7 FTE positions & 1 Part Time position

» Distribute funding impact over 5 years



Staffing 2007 — 31 Employees (5 Frozen)
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D Current Staffing — 27 Employees (4 Frozen)
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T Final Staffing FY24 — 31 Employees

Manager NR4
Foreman NR5
Admin NR8
Mechanic S07

PM 3/Sexton S06
PM 2 S05
PM 1 S04

Laborer S03




Year 1 — FY20

FY20 Priorities:
Implement Stage 1 of 5 Stage Plan to Improve Staff Hiring & Retention

Improved Cultural Maintenance including Fertilization, Aeration, & Topdressing
in all major park areas

Improved Playground Repair
Implement an Equipment Replacement Program

Implement a Vehicle Replacement Program

Park Improvements

» Desert Foothills

» Washington Park

» ADA Compliance Improvements



FY20 Statfing & Operations

» Staffing Recommendations:

» |ncrease 11 Parks/Cemetery Laborer positions from S02 @ $8.6127/Hour to SO3 @
$9.3745/Hour for a total budget impact of $32,858

» Create 3 SO3 Parks Laborer Positions $110,980 (Positions frozen/deleted in
FY2007/2008)

» (Operafional Recommendations:

» |ncrease Parks Maintenance annual budget by $21,5000 for the following areas
of focus:

» $2000 — Maintenance Supplies
» $5000 — Topdressing Materials

» $7500 — Playground Repair Parts
» $2000 - Irrigation Repair Parts

= $5000 — Contract Services (Tree removal & Facility Repairs)



FY20 Vehicles & Equipment

» Vehicle Recommendations:
» Replace 1993 Ford Ranger $32,000
» Replace 1996 F250 $37,500
» Replace 1995 F150 $32,000
®» Equipment Recommendations:
» Replace 1988 Case Tractor $40,000
» Replace 2004 Toro 10" Mower $65,000
» Purchase a Toro Reelmaster 8' Reel Mower $65,000

» Purchase a Toro TX1000 Loader w/ Multiple Implements $52,000



FY20 Park & ADA Improvements

» Park Improvements:
» Replace the Desert Foothills Wall & Gate $25,000
» Repair/Replace Desert Foothills Pavilion Roof $20,000
= Paint Washington Pavilion $10,000
» Renovate Washington Soccer Fields $30,000
» |nstall Washington Park Booster Pump $50,000
» ADA Compliance Improvements:
» Washington Park - Install Engineered Wood Chips $20,000
» Alameda Park — Install Engineered Wood Chips $20,000

» FY20 Total Cost: $663,838



Year 2 —FY21

» |mplement Stage 2 of Division Staff Reorganization Plan
®» |mproved Park Appearance
®» Park Improvements

®» Hooser Sports Complex

» Griggs Sports Complex

» Alomeda Park

» Parks Maintenance Facilities

» ADA Compliance Improvements



> FY21 Staffing & Operations

» Staffing Recommendations:
» |ncrease 5 SO3 Parks Laborer to S04 Parks |
» |ncrease 4 S05 Parks Maintenance to S06 Parks I
» | S06 Parks Mechanic to SO7 Parks Mechanic
» Create 1 new S06 Parks Il
» Total Cost $54,551
» Operational Recommendations:

» |ncrease Parks Maintenance annual budget by $20,000 for the following areas of focus:
» $2000 — Maintenance Supplies
» $5000 — Topdressing Materials
» $6000 — Fertilizer
» $2000 - Herbicides/Weed Conftrol

» $5000 — Confract Services (Tree removal & Facility Repairs)



D FY21 Vehicles & Equipment

» Vehicle Recommendations:
» Replace 1994 Ford Ranger $28,000
» Replace 1997 F250 $37,500
» Replace 1996 F250 $37,500
®» Equipment Recommendations:
» Replace 1996 Tractor $39,000
» Replace 1996 Tractor $25,000
» Replace 1996 Toro Mower $20,000



FY21 Park & ADA Improvements

» Park Improvements:

Replace two (2) Parks Signs in Alameda Park $20,000

Replace Irrigation Service Line & renovate Irrigation on Fields 1-4 at Hooser Sports
Complex $50,000

Add an additional 9 holes to existing Disc Golf course in Alameda Park $10,000
Renovate Griggs A Side Infields (Remove Artificial Turf) $ 50,000

Install Alameda Park Booster Pump $50,000

Renovate Parks Maintenance Building $100,000

» ADA Compliance Improvements:

Alameda Park Zoo - Install Engineered Wood Chips & Sidewalk $25,000
Hermosa El Sol — Renovate Sidewalk & Install Engineered Wood Chips $30,000

» FY21 Total Cost: $596,551



Year 3 —FY2?2

» |mplement Stage 3 of Division Staff Reorganization Plan
®» |mprove Parks Appearance
» Continue Updating Vehicle & Equipment Fleet
®» Park Improvements
» Oregon Park
» Griggs Sports Complex
®» Hooser Sports Complex

» Parks Maintenance Facilities

» ADA Compliance Improvements



> FY22 Staffing & Operations

» Staffing Recommendations:
» Create 1 New S04 Parks | position
» Create 1 New S03 Parks Laborer position

» Create 1 New NR8 Administrative Assistant position

» Total Cost $94,421

» (Operaftional Recommendations:

» |ncrease Parks Maintenance annual budget by $12,000 for the following areas of
focus:

» $2000 — Maintenance Supplies
» $5000 - Topdressing Materials

» $2000 - Irrigation Repair Parts

» $3000 - Playground Repair Parts



FY22 Vehicles & Equipment

» Vehicle Recommendations:
» Replace 1997 Ford F250 $28,000
» Replace 1997 Ford F250 $28,000
» Replace 1999 Dodge 2500 $43,000
®» Equipment Recommendations:
» Replace 1996 Tractor $39,000
» Replace 1999 Toro Mower $20,000
» Replace 2008 Toro Mower $20,000
» Replace Stump Grinder $25,000



FY22 Park & ADA Improvements

» Park Improvements:

» Replace two (2) Parks Signs in Oregon Park $20,000
» Replace overhead nets at Hooser & Griggs Sports Complexes $30,000
» Replace Oregon Tennis Court Windscreens $25,000

» Build Additional Parks Storage $50,000

» ADA Compliance Improvements:

» Griggs Sports Complex — Install 2 Retention Walls & Engineered Wood Chips $40,000

» Hooser Sports Complex — Install Retention Wall, Sidewalk & Engineered Wood Chips

$40,000

» FY22 Total Cost:

$514,421



Year 4 — FY23

» |mplement Stage 4 of Division Staff Reorganization Plan
» Contfinue Updating Vehicle & Equipment Fleet
®» Park Improvements

» Pecan Green Space

» Oregon Park

= Washington Park

» ADA Compliance Improvements



D FY23 Staffing & Operations

» Staffing Recommendations:
» Create 2 New SO3 Parks Laborer Positions
» Total Cost $72,800

» Operafional Recommendations:

» No Operational Budget Increases Anticipated Unless additional Park Spaces are
added



> FY23 Venhicles & Equipment

» Vehicle Recommendations:
» Replace 2 1995 F250 $64,000
» Replace 1995 F150 $30,000
®» Equipment Recommendations:
» Replace 1996 Tractor $25,000
» Replace 2004 Toro Mower $65,000



FY23 Park & ADA Improvements

®» Park Improvements:
» Replace one (1) Parks Signs in Oregon Park $10,000
» Replace one (1) Parks Sign in Washington Park $10,000
= |nstall New Irrigation in Pecan Green Space $30,000
» |nstall Concrete aprons adjacent to Oregon Tennis Courts $25,000
» ADA Compliance Improvements:
» AFRC - Install Retention Wall, Sidewalk & Engineered Wood Chips $50,000
» Rutz Circle — Install Retention Wall, Sidewalk & Engineered Wood Chips $40,000

» FY23 Total Cost: $S421,800



Year 5 — FY24

» Complete Final Stage of Division Staff Reorganization Plan
» Complete Updating Vehicle & Equipment Fleet

®» Park Improvements
» Griggs Sports Complex

®» Hooser Sports Complex

» ADA Compliance Improvements



D FY24 Staffing & Operations

» Staffing Recommendations:
» |ncrease NRS Parks Supervisor to NR4 Parks Manager
®» |ncrease NR6 Parks Foreman to NRS Parks Foreman
» Total Cost $11,305

» Operational Recommendations:

» No Operational Budget Increases Anticipated Unless additional Park Spaces are
added



> FY24 Vehicles & Equipment

» Vehicle Recommendations:
» Replace 2009 Ford Escape $ 32,000

®» Equipment Recommendations:
» Replace 2015 Mower $25,00
» Replace 2010 Utility Vehicle $30,000
» Replace 1995 Top Dresser $40,000



FY24 Park & ADA Improvements

®» Park Improvements:
» Replace two (2) Parks Signs TBD $20,000
» Renovate Griggs B Side Infields $40,000
» Renovate Hooser B Side Infields $40,000
» ADA Compliance Improvements:
» Paiute Park — Install Retention Wall, Sidewalk & Engineered Wood Chips $40,000

= Tierra De Suenos - Install Retention Wall, Sidewalk & Engineered Wood Chips
$40,000

= University Park — Install Ramp Access, Parking, Sidewalks, Retention Wall, &
Engineered Wood Chips $100,000

» FY24 Total Cost: $418,305



D Future Parks Needs

» The following are items not included in the five year plan, but are
recognized as long term needs within the park system for future growth and
expansion:

» A standalone designated Football / Soccer Complex including game, space,
practice space, typical park amenities, press boxes, restrooms, parking and
concession areas $5,500,000 — Location TBD

» Additional Cloverleaf of 2 adult and 2 youth baseball fields at Griggs Sports
Complex complete with parking, press box, restrooms, and concession areas.
$5,000,000

» Additional Clover leaf of 4 softball fields at Hooser Sports Complex with parking,
press box, resfrooms, and concession areas. $3,500,000

» A BMX/Bump Park. $250,000 — Location TBD

» A new 40 Acre Cemetery with all related building, equipment & facilities.
$5,000,000

» Approximately 10 Years of Space Remain in Monte Vista for Casket Burial



Funding Summary

Summary FY20

FY21

FY22

FY23

FY24

Future

Total Staffing| $143,338.00

S 54,551.00

S 94,421.00

S 72,800.00

S 11,305.00

Total Recurring Operational | $ 21,500.00

S 20,000.00

S 12,000.00

S

S

Total Capital Fleet/Equipment| $323,500.00

$187,000.00

$203,000.00

$184,000.00

$127,000.00

Total Park Improvements| $135,000.00

$280,000.00

$125,000.00

S 50,000.00

$100,000.00

$19,250,000.00

Total ADA| S 40,000.00

S 55,000.00

S 80,000.00

$115,000.00

$180,000.00

S

Total Cost

$663,838.00

$596,551.00

$514,421.00

$421,800.00

$418,305.00

$19,250,000.00

Total 5 Year Cost

$

2,614,915.00




Expected Results — Staffing & Operations

» Staffing Plan
» |mproved Ability to Attract & Hire Quality Applicants
» |mproved Ability to Retain Quality Staff
» |mproved Opportunities with in the Division for Growth & Promotion
= Higher Morale
» Higher Quality Parks
®» Recurring Operational Funding Improvements
» |mproved Ability to Meet Maintenance Challenges with Creative Solutions
» |mproved Maintenance of Parks & Park Amenities

®» |mproved Park Appearance & Safety



Expected Results — Vehicles & Equipment

» Vehicle Plan
= Higher Quality Presence in Public
» Reliable Transport to Work Sites
» |mproved Staff Morale
» Equipment Plan
» Reliable Tools for Higher Performance
» | ess Down Time
®» |mproved Morale

» Safer Parks



- Expected Results — Park & ADA Improvements

®» Park Improvements
» |ncrease in Curb Appeal
» |mproved Impact on Residents & Visitors
» |mproved User Experience in Parks

» Ability fo meet the needs of Customers

» ADA Compliance
» More Accessible Parks & Playgrounds
» Safer Parks
= Happier Patrons

» Reduced Liability



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: 08/22/2018 Report No: 15.

Submitted By: April Jones

Subject: Appointments to Boards and Committees. (Richard Boss, Mayor)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Appoint to the Senior Volunteer Programs Advisory Council, and the Mayor's
Committee on Aging.

Background: Airport Zoning Board. Two (2) vacancies. Staff Liaison - Cheryl Otero-Baker
No nominations received.

Alamogordo Public Library Board. One (1) vacancy - one (1) county position. Staff Liaison - Melissa
Garcia.
No nominations received.

Community Development Advisory Committee. Six (6) vacancies. Staff Liaison - Debbie Osborne.
No nominations received.

Mayor's Committee on Aging. One (1) vacancy. Staff Liaison - Britney Courtier. The vacancy is due to
the expiring term of Blaza Madrid.

The following individual is interested in being reappointed:

Blaza Madrid - If reappointed, this will be her third term.

Senior Volunteer Programs Advisory Council. Three (3) vacancies. Staff Liaison - Neil McFarland. (One
vacancy represents the Foster Grandparent program, one represents the Senior Companion program, the
remaining seat is an at large member residing within the city)

The following individual is interested in being reappointed:

Nina Walker Saenz - If reappointed, this will be her third term, (current board president).




RECEIVED

JUL 16 2018
CITY CLERK .
City of Alamogordo
APPLICATION TO SERVE ON A
CITY BOARD/COMMITTEE
) / / )
Name: //}’,-/;-’3 /5 a/H+ /- g’é CN T—
Home Phone: = /S ~% A/ =<6 79 Work Phone: /1/ 4
Cell Phone: L Fax No: /’/l 'A;

e-mail address: ﬂ////fz
Physical Address: /S /¥ [T AL AL A e Lo 5582/

Is the above address within City limits? Yes L/
Mailing Address: < 4 4

- :
Present Employer: /L"I/’/&‘ Job Title: /lj / L

Board/Committee you wish to serve on:
First choice: SH. /,0 (/. Cowe  7es.

Second choice:

Are you related to anyone who is presently employed by the City of Alamogordo:

Yes No “If so, what is their relation to you?

Are you related to any Elected Official of the City of Alamogordo?
Yes No _ | — If so, what is their relation to you?

Experience and education relating to the Board/Committee: £t/ ve. ﬁ S'Z(g/

?/Zfﬂ W/%;na,m — [ 91/»3‘

Please jndicate your mterest in servmg ona Clty Board/ Commlt;ee
/ /,L,em’tl/ vé((, Ll /’M / /é/u/i(//(,:, 74,{77
\/ /Lg_a/» ‘/, //11&/7/7 aL/? //% [j f/‘/ 2/&/
(o ld td U C%W&% 22ty L s e AZW%/&

\

Please return completed application to: City Clerk's Office
ﬁ 1376 E. Ninth Street
2 Z/ Alamogordo, NM 88310
( PHONE: (575)439-4205
(orrteree FAX: (575)439-4396




April D. Jones

From:
Sent:
To:
Subject:

noreply@civicplus.com

Tuesday, August 21, 2018 9:46 AM
April D. Jones

Online Form Submittal: Application to serve on a Board/Committee AUG 21 2018

Application to serve on a Board/Committee

First Name
Last Name
Address

City

State

Zip Code
Phone Number
Email Address

Is the above address
within City Limits?

Present Employer:

Board/Committee you
would like to serve on
(1st choice):

Board/Committee you
would like to serve on
(2nd choice):

Are you related to anyone
who is presently
employeed by the City of
Alamogordo

If so, what is their
relation to you?

Are you related to an
Elected Official of the
City of Alamogordo?

Is so, what is their
relation to you?

Experience and education
relating to the
Board/Committee:

Please indicate your
interest in serving on a
City Board/Committee:

Email not displaying correctly? View it in your browser.

Blaza

Madrid

PO Box 1024

La Luz

NM

88337

5752241564
blazamadrid36 @ yahoo.com

No

Retired

Mayor's Committee on Aging

Field not completed.

No

Field not completed.

No

Field not completed.

RECEIVED

CITY CLERK

| have been serving on the Mayor's Committee on Aging for the

past four years.

| am interested in the issues that affect seniors in Otero

County.




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 08/28/2018 Report Date: 08/23/2018 Report No: 16.

Submitted By: Petria Schreiber

Subject: Adjourn into Executive Session in compliance with 10-15-1(h), NMSA 1978 (as amended) to
discuss real property located at 200 S. Florida and 209 E. Tenth Street.

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background:
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