Alamogordo City Commission

NOTICE OF MEETING

Regular Meeting Agenda

September 25, 2018 - 6:30 PM
City Hall, City Commission Chambers
1376 E. Ninth St.

Richard BOSS .........cccoiiiiiiiiiii e Mayor
Jason Baldwin ....................oooiiiiii Mayor Pro-Tem, District 1
Nadia Sikes ... District 2
SusSan Payne ... District 3
Josh Rardin ... District 4
AlHernandez ..............cooiiiii District 5
Dusty Wright ... District 6
Maggie Paluch ..................cooooii e City Manager
Petria Schreiber ... City Attorney
Rachel Hughs ...........ccccooiiiii e City Clerk

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services
to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty, integrity,
compassion, fairness, and a commitment to excellence.

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by
our commitment to provide the best services possible in a financially sound and responsible manner given the economic
realities facing the City.

In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the
City Hall, distributed to the appropriate news media, and posted on the City website: http.//ci.alamogordo.nm.us within the
required time frame. As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:
http.//ci.alamogordo.nm.us

The Mayor and City Commission request that all cell phones be turned off or set to vibrate. Members of the audience are
requested to step outside the Commission Chambers to respond to or to conduct a phone conversation. The Alamogordo
Commission Chambers is wheelchair accessible. Other special assistance for disabled attendees must be requested 48 hours
in advance by contacting the City Clerk’s Office at 575-439-4205.

CALL TO ORDER & ROLL CALL

Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

1. Presentation on concerns of the residents of Cottonwood Heights subdivision. (Frank Bishop,
Resident)



http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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PUBLIC COMMENT

Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21
Minutes allowed for Public Comment.

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

CONSENT AGENDA (Roll Call Vote Required for an Ordinance or Resolution)

All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion. There will not be
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

2. Approve the minutes for the August 21, 2018 Special Meeting and the August 28, 2018 Regular
meeting. (Rachel Hughs, City Clerk)

3. Approve the statements related to the Executive Session held on August 28, 2018. (Rachel Hughs,
City Clerk)

4. Consider, and act upon, a request by Cesar or Cecilia Perea, related to a leak adjustment request for
1105 Mesquite St. (Mark Threadgill, Customer Service Manager)

5. Consider, and act upon, Award of the Airport Runway Safety Area project (PW Bid No. 2018-004), in
the amount of $432,506.75 (including NMGRT) to Mesa Verde Enterprises, Inc. (Jim Talbert, Airport
Manager)

6. Approve the agreement with Otero County for Alamo Senior Center services to County residents.
(Magdalena Morales, ASC Manager)

7. Approve the agreement with Otero County for Alamogordo Public Library Services to County
residents. (Sharon Rowe, Library Manager)

8. Approve the New Mexico Department of Tourism Litter Control and Beautification grant agreement for
Keep Alamogordo Beautiful (KAB) for FY2019. (Kerry Uribe, Community Services)

ITEMS REMOVED FROM CONSENT AGENDA

NEW BUSINESS

9. Consider, and act upon, naming the new Disc Golf Course at Alameda Park in honor of John Riffle.
(Kim Riffle)

10. Consider, and act upon, a payment extension of water bill in the amount of $2,361.70. (Cecilia
Lucero, Property Owner)

11. Consider , and act upon first publication of Ordinance No. 1578 , Case: Z-2018-0002 (A),
Cottonwood West, Replat B, Lots 1 -46 to change zoning from R-1 Single Family Dwelling District to R-
4 Multiple Family Dwelling District. (City Attorney, Petria Schreiber) (Roll Call Vote Required)

12. Consider, and act upon, award of Public Works Bid. No. 2018-007 to D&R Tank Company related to
the Rehab Upper Heights Ground Storage Tank project, in an amount not to exceed $597,140.64,
including NMGRT. (Bob Johnson, Engineering Manager)

13. Consider, and act upon, approval of Change Order No. 5, RFQ 2014-05, to Bohannan Huston, Inc.
related to the engineering and design services for the Bonito Lake Restoration project, in an amount not
to exceed $107,038.75, including tax. (Bob Johnson, Engineering Manager)
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14. Consider, and act upon, Resolution No. 2018-39 approving a Grant Agreement between the City of
Alamogordo and the New Mexico Department of Finance and Administration, Local Government Division
for Capital Appropriation Project No.18-C2537 in the amount of $240,000 to design, construct, purchase
and equip playground shade structures at Alameda Park Zoo, Alamogordo Family Recreation Center,
Griggs Field, Hermoso el Sol, Paiute Park and University Park. (Veronica Ortega, Community Services
Director) (Roll Call Vote Required)

15. Presentation of the Alamogordo Police Department's Five Year Strategic Plan (Brian Peete, Chief of
Police)

16. Consider, and act upon, Resolution No. 2018-38 approving a Grant Agreement between the City of
Alamogordo and the New Mexico Department of Finance and Administration, Local Government Division
for Capital Appropriation Project No.18-C2538 in the amount of $100,000 to purchase and equip vehicles
for the Alamogordo Police Department. (Brian Peete, Police Chief) (Roll Call Vote Required)

17. Consider, and act upon, the Memorandum of Understanding between the 49th Civil Engineering
Squadron and the City of Alamogordo Animal Control Center to provide services to Holloman AFB.
(Brian Peete, Chief of Police)

18. Consider, and act upon, the HIDTA Sub-award Recipient Agreement Between County of LEA and
City of Alamogordo. (Brian Peete, Chief of Police)

19. Consider, and act upon, approval for the Alamogordo Police Department to apply for a Department of
the Interior National Park Service Grant so to purchase and restore the property located at 523 Maryland
(Brian Peete, Chief of Police).

20. Appointments to Boards and Committees. (Richard Boss, Mayor)

EXECUTIVE SESSION (Roll Call Vote Required)

21. Adjourn into Executive Session in compliance with Section 10-15-1(H), NMSA 1978 (as amended), to
discuss Threatened or Pending Litigation; Limited only to the Letter of the Office of the State Auditor.
(Roll Call Required)

ADJOURNMENT




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/20/2018 Report No: 1.

Submitted By: Rachel Hughs

Subject: Presentation on concerns of the residents of Cottonwood Heights subdivision. (Frank Bishop,
Resident)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Presentation

Background: Mr. Bishop will be presenting the concerns of the residents of the Cottonwood subdivision
and why there is opposition to the apartments being built at this location.
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CONCERNS AND MISGIVINGS
REGARDING COTTONWOOD HEIGHTS

WEST REZONING TO R4

WE., PETITIONERS OF
COTTONWOOD HEIGHTS GENUINELY
DISAPPROVE THIS REZONING
WITHIN OUR SUBDIVISION




CITY OF ALAMOGORDO (COA)
2018 COMPREHENSIVE PLAN

Adopted by the Alamogordo
City Commissioners
March 2018.

Survey comprised of 55% nonmilitary and 45% military
participants in the Alamogordo area

Survey used as the guiding light for the 2018 rewrite of
the COA Master Plan for the next 20 years

SWOT Analysis - Strengths, Weaknesses,
Opportunities & Threats




STRENGTH

“SMALL TOWN ATMOSPHERE"

MIXED USE LAND REDEVELOPMENT IS AN
URBAN DESIGN DEVELOPMENT (2018 MASTER PLAN)

Weaknesses

»Few high paying jobs outside the federal
government

»Lower median income for population not
employed by federal government

»City is very dependent on federal government
spending
Opportunities

»Partnerships with Holloman AFB for development
near the base for military housing




“THREATS”

(COA 2018 COMPREHENSIVE PLAN)

Water distribution and sanitary sewer systems are
constrained and in need of significant upgrades

Economy very vulnerable to downsizing or

reconfiguration of military or Department of Defense
missions

Transitory military population not as invested in
Alamogordo for the long term

UNM Geo-spatial population study identifies
decrease in population for Otero County

from 2020 - 2035




FUTURE “THREATS” TO REZONING
OUR SUBDIVISION TO R4

As we |learned from our previous city planner;
Darron Willlams, once the west end of the
subdivision is rezoned to R4, this will allow
continuation of other apartments to be built in our
guiet, established neighborhood area.

Subsequently, the east end of our subdivision
becomes highly vulnerable as we have vacant
land directly behind Woodloop residents and across
North Florida on both sides of Scenic Drive

Our Iintact: established neighborhood will then be
surrounded by apartment complexes forever...




IS THIS ILLEGAL SPOT ZONING ???

* New Mexico’s legal definition of what constitutes
SPOT ZONING -

{18} Inthe leading New Mexico case on spot zoning,
Watson v. Town Council of Bernalillo, 111 N.M. 374, 378, 805
P.2d 641, 645 (Ct.App.1991), this Court stated “[s]pot zoning
Is determined on an ad hoc basis, depending on the facts
and circumstances of each case.” The Watson Court
elaborated on the definition above, stating:

e “The term ‘spot zoning’ refers to the rezoning of a smalll
parcel of land to permit a use [that] fails to comply with a
comprehensive plan or is inconsistent with the surrounding
area, grants a discriminatory benefit to the parcel owner,
and/or harms neighboring properties or the community
welfare.”




DOES COTTONWOOD HEIGHTS WEST
MEET ALL 3 CRITERIA?

A expansive, multi-level apartment complex directly
linked into an established, intact, low density
population neighborhood is highly “inconsistent” to its
small town, neighborhood atmosphere.

An apartment complex is a commercial enterprise that
grants discriminatory monetary benefit to “out of
town” investors; while diminishing many benefits
granted to property owners who purposely chose to
buy in this single family neighborhood.

This rezone harms the existing, neighboring single
family property owners by “taking” from them the very
reasons they choose to buy and live in this area.




WHAT ARE THE BENEFITS BEING
“TAKEN"” FROM PROPERTY OWNERS?

Alamogordo Planning & Zoning (P & Z) provided
conditions with R4 rezone approval that apartments
“will never” become Section 8 housing in a July 7,

2018 mailing sent to Basswood Drive (north side)
residents.

P & Z “withdrew” their condition when asked by
Basswood Drive residents to write this condition as “iron
clad” at the July 12, 2018 public meeting.

Developer refused to “shackle” her hands by
agreeing to covenants that could be written in the real
estate contract between buyer and seller that

provided this protection to Cottonwood Heights home
owners.




SINGLE FAMILY HOME OWNERS
~BENEFITS BEING DIMINISHED

. Invasion of privacy to home owners on the west
side of Basswood Drive.

. Diminished quality of life from escalations in traffic,
noise and lighting intrusions into the subdivision.

. Moves subdivision from a low density population
to a high density population which changes the
culture, nature and future of our established area.

. Apartments are targeting a short term, transitory
population that will be consistently moving in and
out of our neighborhood.



TRAFFIC DRAMATICALLY INCREASES
~REASONS FOR CONCERN

Traffic Impact Study must be conducted prior to rezoning R4
for protection of subdivision home owners. Feasibility study
conducted after rezone may prove one entrance/exit for
that many vehicles is not permissible.

Traffic will increase daily with up to 600 or more vehicles
continually entering and exiting through the middle of our
subdivision. (Apartment traffic will merge with Texaco Truck stop,

18 wheelers, Greyhound Bus stop, Lowe’s customers, and
Cottonwood Heights/Tierra Bella home owner traffic.)

A R4 rezone will allow any type of apartment complex to be
built on Cottonwood Heights West land. Should developer
change location; we will be stuck!



THE 5™ AMENDMENT -
IMMINENT DOMAIN “TAKINGS CLAUSE”

R4 Rezoning of Cottonwood Heights West, Replat B,
(Lots 1-46) single family homes into a single parcel of
land for the monetary benefit of the new property
owner (developer) can be taking from us the
following basic rights protected by the constitution.

1. The value of our property through devaluation of our homes
as apartments will lower appraisal value.

2. Ourright to privacy * multi -level apartments will allow
voyeurism.

3. Our right to our pursuit of happiness by diminishing our daily
quality of life.

4. Our right to protection from excessive noise.



WE ARE NOT
COLLATERAL DAMAGE!!!

But people who have served or are serving our
county and fought wars;

We have served our city as small business owners,
teachers, doctors, nurses, administrators, service
providers and wage-earners for the benefit of city
society;

We are citizens who have brought skills, abilities
and efforts to this community that have significantly
contributed to the lives and welfare of all
Alamogordo and its surrounding citizenry




COTTONWOOD HEIGHTS
RESIDENTS...

TAKE
A

“STAND™]




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/20/2018 Report No: 2.

Submitted By: Rachel Hughs

Subject: Approve the minutes for the August 21, 2018 Special Meeting and the August 28, 2018 Regular
meeting. (Rachel Hughs, City Clerk)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve the minutes.

Background: This is required by the Open Meetings Act.




CITY OF ALAMOGORDO, NEW MEXICO
SPECIAL MEETING MINUTES
6:30 P.M., COMMISSION CHAMBERS
AUGUST 21, 2018

RICHARD BOSS, MAYOR JASON BALDWIN, MAYOR PRO-TEM
AL HERNANDEZ, COMMISSIONER DUSTY WRIGHT, COMMISSIONER
NADIA SIKES, COMMISSIONER MAGGIE PALUCH, CITY MANAGER
JOSH RARDIN, COMMISSIONER PETRIA SCHREIBER, CITY ATTORNEY
SUSAN PAYNE, COMMISSIONER RACHEL HUGHS, CITY CLERK

CALL TO ORDER / ROLL CALL
Mayor Boss called the meeting to order at 6:29 p.m. Roll Call was taken by the City Clerk.  City Clerk
Hughs announced there was a quorum present.

APPROVAL OF AGENDA

Commissioner Hernandez moved to approve the agenda.
Mayor Pro-Tem Baldwin seconded the motion. Motion carried with a vote of 7-0-0.

WORKSHOP
1. Presentation will be made on the Rocket City Fun Center. (Jay Chun, Manager of Rocket City
Fun Center)

Mr. Chun gave some history on how he became involved with the Family Fun Center project. He said
he knows there are a lot of questions on why it has not opened, and he explained that the kitchen
equipment would not work with the full kitchen design of the center. They needed something more
solid, so they exchanged the kitchen equipment. He stated that he is within the budget of the $. He said
it will cost $53,000 for TV projector screens. Mr. Chun said they have changed plans 7, 8, 9 times. He
said he does not want to make changes later and that is why he is making changes now. He stated
they are at the second stage of moving forward. He said their goal is to be open in October and
probably start hiring by the end of September. He said if anyone has any questions they can submit
them to their Facebook page. He said the only thing they have not done major, was the exterior
construction. He wanted everyone to know, the Commission and public that this is not a simple, small
3000 square foot restaurant that they are making changes to, this is the entire 36,000 square foot
building that they are adding and making changes to make sure that this is an excellent fun center that
everyone can be proud of. He said there has to be some programing done for cards that people will be
able to use when playing games. He said he was hoping to bring something printed out, but his
computer broke down and he will get it to City Attorney Schreiber or City Manager Paluch. He stated
there is no hidden agenda. He said the project is moving along. He wants everyone to support the
project. He apologized to the public for delays. He said he cannot give them a specific date, but he will
try by October. He said they had to put a big pizza oven in and the previous plan did not account for
this. He asked the Commission and the public to allow him to do his job as quickly as possible. He
stated the people of Alamogordo deserve this fun center. It takes a lot of time to build a fun center and
he just took over in April. He stated it is not fair to him to be critiqued and asked people not to spread
rumor. He came because he likes the town. He stated he is not getting the support that is needed, and
he is frustrated, and it is stressing him out. All the negative comments are not going to help the
community or help the business in this town. He said he cannot do this by himself he needs help from
the Commission and the community, there is too much negativity. He stated he can drop this project
and go somewhere else. He said if you can find someone that could do a better job and better passion
than he has in this project, then find someone, but he does not think you will. He said whatever they
feel, let him finish the project and attack him later. He asked if they can work together.
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He said this was to be more of a presentation, he wanted it to be more of a discussion. He said they are
finalizing the contract on the construction, so construction will be starting soon. He said they are
moving just not at the pace you all wanted. He said in a perfect world it would be perfect, but he did not
get a perfect building nor was the project on a perfect setting. He said he is doing his best to make sure
that things are moving, and he hopes they can all work together to make sure they knock off all the
nonsense out of the way and he hopes the public can give more positive feedback on how things are.
He asked that anything related to the City please send their comments to the appropriate pages. He
said he will continue to press forward, and he hopes he got his point across.

He wanted to address another issue concerning Mr. Williams. He said Mr. Williams had helped him
tremendously but whatever happens with Mr. Williams and the City he does not want to get involved in
that. He said there are rumors that Mr. Williams and his wife are going to take over this thing and do all
that. He said if it didn’t come from Mr. Chun, don’t think that is what the direction is. He said officially on
the record, he did not hire him, or has he paid him. He said Mr. Williams left the City or whatever the
situation is, that’s his situation, it has nothing to do with me. He moved on to the Governmental
Conduct Act. He said because of the scenario and what the whole thing looks like because he is
involved in the project, he read it. He did not think it has anything to do with him, personally. He said if
Mr. Williams doesn’t represent the project in any other way, that is the only section that he sees that
might be of an issue. He asked if he has to go through the Government Conduct Act, for a project, for a
guy who left the City, and for him having to deal with this issue after, this doesn’t make sense to him.
He asked if the City was going to come back and sue him for something and does he have to hire an
attorney. He said there was many things going through his mind when he was given this. He asked if
he is not involved in this, why are they getting him involved. He said on top of that, questions were if he
hired Mr. Williams or his family or otherwise, then the question after that is the City telling him that he
cannot hire anybody within City staff. He said there are a lot of other questions that follow up after that.
He stated because of the uniqueness of the Center, he does have a lot of people that come in and ask
for a job. He said he gets calls from all over including the City. He said he needs clarity and not just
throw him a booklet and tell him to read this and expect him to understand, he is not an attorney. He
stated he does not want to jeopardize 15 years of his lease years along with a million and a half dollars
that is going to get him in trouble if he screws this thing up. He said he wants to build the Rocket City
Fun Center, that is all he wants to do right now. He said this is a waste of time and held up the
Governmental Conduct Act booklet.

Mayor Boss told Mr. Chun said he really does not believe and maybe City Attorney Schreiber can
explain this, but the City is not going after you in any regard. He asked City Attorney Schreiber to
explain as much as she could under the circumstances.

City Attorney Schreiber explained they received some information from several employees about some
alleged Governmental Code of Conduct violations. She said they did what Mr. Chun has described,
and they wanted to ask him some questions to find out if these things were true or not true. They
asked the questions, they took Mr. Chun’s word at face value and believed them as true. She said that
was the end of that. She gave Mr. Chun that copy of the Governmental Code of Conduct to explain
why we were asking the questions. She said that was her intent, and she believes the City Manager’'s
intent, when they talked to Mr. Chun just to try and get clarity on what they are being told versus what
the truth was. She said when they talked with Mr. Chun they got very simple answers to their
guestions, said thank you, and here is the reason why and they left. She said that was really all that it
was.

Mayor Boss said it is his understanding that Mr. Chun does not need an Attorney to defend himself
against the City of Alamogordo. City Attorney Schreiber said the City of Alamogordo has absolutely no
interest in going after Mr. Chun and he is not the governmental employee that has to comply with any
code of conduct. She said the problem is that we had a former employee that there were some
allegations against that involved Mr. Chun, so it was very simple for us to ask Mr. Chun whether these
were true or not. She said when he said no, we said thank you very much. She said that is the end of
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it, it has absolutely nothing to do with him, nor were we ever going after Downtown Venture
Corporation, Mr. Chun or Rocket City Fun Center.

Mr. Chun said this is not personal so don’t take it personal, but at the same time after that meeting, he
gets an email that afternoon saying exactly the same thing. He said it was and official email asking if he
had done this, this or this. He said this comes from the City Attorney, so how would you take it. He
said he would not have brought this up, if that was done at the time of their initial discussion, but when
you send me an official email asking the same question and stating that she could not consult him with
legal advice as an Attorney, but this, this, this. How would you take it?

Commissioner Payne said she grew up in Southern California and when she moved here it was a
different world for her too. We are a small town and word travels fast and rumor travels fast, and it is
probably something that Mr. Chun is not used to. She said as Commissioners, take what you have
listened to and multiple that by a hundred, thousand times, that is what we deal with every single day,
everyone has to answer to somebody. She addressed the Governmental Code of Conduct. She has
personally heard from people that Mr. Williams is telling people that he works for Mr. Chun. She told
Mr. Chun that Mr. Williams is the one that is putting your integrity in question, not us. Perhaps, Mr.
Williams is the one that you should have a word with because he is the one leading people to believe
that he is working for you. She said as a City Commissioner, speaking only for herself, that is tough for
her because she gets this person telling her this and this person telling her that. It is very difficult to
know what to believe. She stated that a lot of the Commissioners have full time jobs during the day,
and then they do this. She gets calls when she is at work and she has to stop and answer questions.
She said no one is trying to disrespect you. She said this is probably her number one thing that she
spends time defending. She is excited about the Fun Center, she thinks Mr. Chun is going to do
fantastic. She told Mr. Chun the very first moment that she met him, when he said our citizens deserve
this, that resignated with her because she does think that our citizens do deserve this and she is willing
to wait to get something quality because she does understand what it can be. She said but you have to
understand that them giving you the Governmental Code of Conduct was for his own sake.

Mr. Chun said he understands and agrees with her. He said he may be over reacting on certain things,
but the reason he mentioned this is not just for him, but for all of them as well because he knows the
Commission has taken a lot of heat on the project as well. He also wants the public to understand when
stones are thrown, those heal but words will stay with you for a long time and that is not just for a
project or otherwise, but also for him and all of you. He said the one thing that he wanted to address
and clarify is he is here to do one job. He hadn’t really thought about hiring Mr. Williams at the time.
He asked if he is limited to who he can hire or not hire. He asks that the City just be clear with him. He
said if that is the case, then he’ll say based on legal or whatever the situation is and that is what it is.
He said everyone has different opinions. He has known Mr. Williams from the beginning of the project
and he has worked with Mr. Williams throughout the stuff and based on that he feels at the time,
although he didn’t think about it when everybody kept telling him do this, do that, now he is thinks
maybe he should hire him. He said it got to the point of why are we so hung up on this thing, and that
is why he wanted to address it. He asked if there is a problem of him hiring city staff members or ex
city staff members. He said you don’t have to answer that right away, but if that is then just give the
clarity. Either that or he will have to get an Attorney to give him the clarity, which he does not want to
do.

City Attorney Schreiber told Mr. Chun that she had sent that email for his protection, as well as, the
City’s, so that they could memorialize their conversation, and that you are not currently hiring Mr.
Williams, and that a lot of the allegations that we have discussed that would have been violations of the
Governmental Code of Conduct did not in fact take place, and they did have that discussion, and that is
what you said. She said it was not meant as a personal attack, it was only meant to protect you as well
as us. She said the last paragraph in the email does say that although she cannot give you legal
advice, it would behoove you to read that so that you understand the limitations of City employees and
how they can and can’t work for and or help you. She said that was the clear intention of writing and
sending you that Governmental Code of Conduct. She said she is truly not allowed to in her position to
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give him legal advice, but she thinks it is fairly clear when you hire someone what they can and cannot
do in that Code of Conduct. She said it was truly not an attack but a way for you to understand the
City’s position. She said they have talked about that, they’ve had phone calls about the infamous car
that has been parked on people’s driveways and has been personally driven. She said you are
requesting that the City come to you and tell you when things can’t be done because it is not legal and
that is exactly what she did. She said she did call him and say, this can’t ever happen again and
please don’t have this happen, so she has held up that end of the bargain and have made those calls to
you and given you that compliance guide to try and help.

Mr. Chun said he didn’t know why his car came into the picture. He said he has come here some many
times that he figured rather than renting a car, he ended up purchasing a car and left it here. He said
this was a purchase made prior to Mr. Williams leaving the City. He said he does not know anyone in
town, and through all the months he has been here, Mr. Williams was the only one that he spoke to and
he asked him if he would mind if he left his car at the facility. He said because he is doing another
project, if he was not here and he needed certain things. He said that was just the simple
communication at the time and that is what happened. He saw what was written up on this and that
and all that stuff. He said that is his car, he left it here for his travel purposes as needed. He
purchased the car for the purpose of the project. He said he was originally going to get a Chevy
Pacifica, but they would have given it to him at a higher loan rate, so he had to go to his dealer to give
him a good rate, so he ended up purchasing that, it just so happens to be a Mercedes. He said he
thinks they just took that out of context.

Mayor Boss said one thing to keep in mind, this Code of Conduct is not the City’s Code of Conduct, this
is from the Secretary of State. These are rules and regulations that the Secretary of State has imposed
upon municipalities and employees of those municipalities because they are involved in public service.
He said this is not an Ordinance that we dreamed up, it is something that we have to live by. He said
he understands his concern about the social media and the comments that are made, he has lived it
every day. He gave Mr. Chun some advice, what he has done is that he has learned that there is a
little handful of people out here that you can’t do anything right for. He said you could pave the streets
in gold and the sidewalks in silver and you should have done the sidewalks in gold also. He said that is
not going to extreme. As you have had time in Alamogordo and you go into the community, you go into
the store and someone comes up to you and thanks you for what you are doing and thinks you are
going the right direction and that is about a hundred to one or greater, believe me the majority of the
people are not doing this, it is a small handful of people that have nothing else to do with their time.

Mr. Chun said he understands and that is the reason he is mentioning this so that those handful of
people do not hurt the others by not having all the facts straight and just in speculations or rumors. He
thinks that has to get addressed and the public needs to know about it. He said let’s just get the facts
straight and let’s just talk about the things that are really necessary to improve as an overall, not just
pick on one particular item and just run in circles with it.

Mr. Chun said he wanted the Commission to think about this and then he would like a legal opinion or
answer or whatever it is, at least for him. He is talking as Mr. Chun and thinking about the project now.
He said he has known Mr. Williams throughout this time and he believes that he can utilize him. He
said again he has not done it, just to get that clear and out of the way. If he were to do that would that
be an issue to the Commissioners or the public.

Commissioner Hernandez said that is in that document, referring to the Governmental Code of
Conduct. He said he wouldn’t answer, that is in the document. He said let's change direction, a few
months ago you sent an email that the bowling alley would open in October. He said honestly, he
doesn’t think that is feasible, so could they get some dates. He said the actual letter came from you to
Mr. Williams and said that the bowling alley will open no later than October, and we would be hiring by
July, we didn’t meet that deadline, so can we get some deadlines. He said before we do that, he would
like to bring to the attention of the Commission that back in December of 2017, he made a statement
during the LEDA fund presentation and such. He read his statement as “Mayor Pro-Tem Hernandez
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asked if they could put a not to exceed time frame on this”, he explained that this referred to the
opening of the bowling alley. He continued reading and said, “City Attorney Schreiber said we can, but
we would have to change the documents.” He pointed out that he is not reading this verbatim. He
continued reading “he had said that he does not want to see us 8 or 9 months out and still with
nothing”. He said we are now 8 or 9 months out and still with nothing. He asked Mr. Chun for a
dropdown date of when he is going to start hiring and when the facility is going to open. He stated he
cannot almost not only do his job on a daily basis because he is being asked when we are going to get
our bowling alley.

Mr. Chun said he would repeat himself again if you haven’'t heard me sir. He said they will go ahead
and start the hiring process at the end of September. He asked Commissioner Hernandez if that
answers his question in one. Commissioner Hernandez confirmed at the end of September. Mr. Chun
said the second thing, like he mentioned before, if you would like for him to walk through the entire
building as to why some of the things need to get done, he will do that with you. He said for him to give
a firm deadline, if he does not meet that deadline are you going to call me back. He said you talk about
summertime, he asked if he was doing the building in December. Commissioner Hernandez said it was
given to you if February. Mr. Chun and Mayor Boss both said no, not in February. Mr. Chun said he
did not get full access to the building till the middle of April. Commissioner Hernandez said okay, but it
does not matter because the letter that you sent. Mr. Chun interrupted and asked how that does not
matter. Commissioner Hernandez answered because the letter that you sent out. Mr. Chun interrupted
again and said he accepts his letter that he sent out and he apologized for it, but that was at the time
when he was initially assessing the building. As he went through the entire building, he mentioned
earlier that there were many things missing that needed major improvements and these things take
time to plan, execute, draw it out, plan it out, stamp it out, whatever. He said it takes time get all that
done. Commissioner Hernandez asked okay so what is that timeframe, you should have a plan by
now, you are a businessman. Mr. Chun said they have the plans, they are going to submit this, as he
held up the plans. He asked if Commissioner Hernandez was not listening to him. Mr. Chun said they
have a contractor, they are going to start hiring by September, and once the contractor submits all
these things then they are going to move forward on the project. He said you keep going back to
certain things, again if you are going to go item by item there are many things he can start talking about
item by item. Commissioner Hernandez said the reason these people are here tonight and the reason
we came here tonight, the reason | came here tonight is to find out when are we going to get a bowling
alley. Mr. Chun said his goal is to get this accomplished by the end of October, he has not changed
that setting yet. He said he may have delayed a little bit on the planning, but he will do his best to try
and make it up on the construction. He said if there is a little bit of a hiccup in between that he cannot
control it, whether it is coming from the State or the City. Commissioner Hernandez said he wanted to
make sure that they had clarifications on those items.

Commissioner Hernandez stated that when they approved the LEDA funds, he pointed out that he
voted no, but he was part of the Commission, one of the items said additional kitchen equipment. He
said wording is very important, just like in that other document. He said it did not say replacement of
kitchen equipment, it said additional kitchen equipment. He believes that is a problem for us. He said
there is nothing in there about construction other than additional HVAC unit. He said this is not on Mr.
Chun, he is letting the Commission know.

Mayor Boss asked him if he was trying to make a case against what they did. Commissioner
Hernandez said he wants to make sure that they understand there could be a problem because of what
they approved with the LEDA funds. He said what is in the document is not what he is talking about.
He said that is his concern. Mayor Boss said he does not understand. Commissioner Hernandez said
Mr. Chun is talking about major construction that is not in this LEDA fund stuff, unless he is paying for it
out of his pocket. Mayor Boss said he thinks anybody that went out there understood that there would
be major construction. Commissioner Hernandez said it's not on here, referring to the document. He
said what we approved, what they voted on to approve the LEDA fund money on, the $1.5 million, has
to be right here, it's not there.
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Mayor Pro-Tem Baldwin stated that is a subject for the Commission and the City Attorney. Mayor Boss
said he does not think this is the venue for that, right now. Commissioner Hernandez said it's a subject.
Mayor Boss said well go ahead. Commissioner Hernandez said it's a subject matter and that is why he
is bringing it up. Mayor Boss said it would have been a subject between you and City Manager Paluch
probably.

Commissioner Rardin said he is along the lines of Commissioner Hernandez tonight, he wants a date of
when this is going to be open. He said he has a lot of history with this project. Mayor Boss asked
Commissioner Rardin what he didn’t hear and understand about Mr. Chun’s comments about what he
was going to do by the end of October and the opening. Does he need to say October 31%, maybe.
Commissioner Rardin said let him say his spill first. He said the bonds for this project passed in March
of 2014. He said the bonds have been sold since December of 2014. Mayor Boss said Mr. Chun had
nothing to do with that and he had nothing to do with dragging it out for four years. Commissioners
Rardin said these people sitting here in the audience have been paying the bond payments for four
years. Commissioner Payne said so have we. Commissioner Rardin said we have to, all of us,
anybody who owns property in the City of Alamogordo has been paying these bond payments. We
owe them an explanation of when this will be open. He said he agrees with Commissioner Hernandez,
he was in the meetings in December and Mr. Chun stated that we would start construction April, May,
June and start hiring around July and should be open September or October were the exact words in
the meeting, if he remembers correctly. He said that is where our issue is, all seven of us are catching
heat every day, wanting to know when this things is going to be open. He said we have a building out
there that is finished. He said the CO on that building was issued on February 9, 2018. He said it has
been substantially complete since January. He said he has been in the facility when they were building
it, he has seen it, he saw it when they were finished, he does not understand the changes honestly.

Mayor Boss asked Commissioner Rardin if he has been through the building. He answered that he
has. Mayor Boss said, and you don’t understand why when the chip board is coming off the walls and
little kids are going to be playing there, they don’t need to cover that. Commissioner Rardin said there
is wafer board on the walls, Mayor Boss said oh yeah there was. Commissioner Rardin asked where it
was at. Mayor Boss said in the laser tag, where the kids are going to rubbing up against it and it is
chipping off, that is just one example.

Mr. Chun asked Commissioner Rardin if he has been to restaurants. He answered yes. Mr. Chun
asked how he pays. Commissioner Rardin said the point of sale system is not in there, but that is on
the operator. Mr. Chun said you know the answer. Mr. Chun said so you are telling me the building is
complete. Commissioner Rardin answered yes. Mr. Chun said he completely disagrees with him.
Commissioner Rardin said the building itself is complete. Mr. Chun said it's a box, what are you going
to do with a box. Commissioner Rardin said it's not just a box, it's got a CO. He said it has every
single thing that the State of New Mexico says it has to have to be inhabited. He understands that it
needs beer taps, it needs your food storage, it's got the places for it. He understands that it needs a
point of sale system and this and that, and that's what the Commission approved this money for. They
approved the LEDA money for you to purchase this stuff to install into that building. He said he is not
here to argue with you tonight, he is here to find out. Commissioner Payne interrupted and said she
thinks he is. Mr. Chun said he is there to argue with him because he is saying everything is complete.
Mr. Chun asked what you were building when you approved that, what was the main reason you were
building that. He said for a Family Entertainment Center, right. Mr. Chun asked are we building a box
or are we building a Family Entertainment Center. Commissioner Rardin said a Family Entertainment
Center. Mr. Chun said in a Family Entertainment Center there are many things that have to be in the
center along with the equipment, kitchen and everything else. He said if you did not do your research,
find out what is in the Family Entertainment Center, that obviously you did not check into it. He said as
a matter of a fact, the last time they had a power outage, do you know how dark inside that was. He
said if kids were inside running around and a power outage went through, he’s going to get a lawsuit,
you’re going to get a lawsuit. He asked who checked on that, who signed it off. He said that is a
complete disaster right there. He asked if they have checked on that. Mr. Chun said please do not
mention stuff that you are not aware of. Commissioner Rardin said he is very aware of it, sir. He said
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the bottom line is tonight with this meeting, we owe these people right here and everybody in this City
an explanation of when it will be open.

Mr. Chun looked into the audience to address a question. City Clerk Hughs advised Mayor Boss there
was nho public comment and Mr. Chun could not address the public.

Mayor Pro-Tem Baldwin said he did not think that he could not have said it any better than
Commissioner Payne did. He thought her words were quite on point with some of the situations that we
are dealing with. He said he respects his fellow Commissioners because they are all there to represent
a body, and that body is demanding at times as you heard. He said they use words like we, and for
once it should have been |, because it doesn’t reflect his opinion on what is going on. Mayor Boss said
nor does his. Mayor Pro-Tem Baldwin said there is a hypocrisy that it took them fumbling four years to
build a bowling alley and we expect you to have it open with the quality that you wanted within four or
five months. He said there were letters written, there were things said. He is not overly happy that we
are not open, but he completely understands. He said there are two things that Mr. Chun said during
the whole process and then something that was said tonight that kind of struck him and keeps him
hopeful about the project. He said first, you need to understand that you are now working with a
municipality and the government. He said that might be very difficult and very hard to understand, but
there are a lot of things that are very difficult. The product that you are trying to provide to the
customers, the reason he was sold on it was because you wanted to provide an experience, not just a
box or not just a place to throw balls down a lane and maybe have a little bit of food. What you are
experiencing and whether or not the money is legal to be used inside there or not is something that
we’ll have to deal with, but what you are experiencing with what you had, we dealt with in the Golf
Course. He said that is his personal experience. He said very much like your situation they came into
a built facility. In order to operate a restaurant in there, the walk-in freezer was woefully undersized, the
banquet area was woefully small, and it was just part of the process that they had to deal with it, and
they had to make changes. To build that stuff out, in order to accommodate, it did take a substantial
amount of time. It was not ready when they handed over the keys to the contractor and it took them
two years and a month on an eight- month project. He said he shares their frustration of the other
Commissioners, he is not trying to sit on both sides of the fence here. He does agree with them on
their frustration, he does understand they are being addressed by citizens on a daily basis in order to
get their Family Fun Center. He also acutely aware that he is not going to hold Mr. Chun’s feet to the
fire like they will, and they said we, that's not a we, that’s them and respectfully he says that as much
as he can. He understands that it took a long time to build this and you are going to have some
challenges and he hopes some of those challenges are overcome as quick as possible, and he hopes
that we have the quality entertainment that we’re looking for come October. He said he excited that Mr.
Chun is here. He said there is one other thing, he understands that Mr. Chun had some frustrations
with that and he did not heir his opinion in reference to the Code of Conduct. He thinks City Attorney
Schreiber addressed the miscommunication possibly between you and hopefully that settles that. He
asked Mr. Chun that he address his question about Mr. Williams with the City Attorney.

Commissioner Sikes agreed with Commissioner Payne, and she too gets a lot of questions every day,
but she thinks it is incumbent upon them as Mr. Chun said, to support the project and be able to answer
the questions reasonably. She liked what Mayor Pro-Tem Baldwin just brought up about the fact that
reminding us that this is just not a place to go bowl, but this is an experience. She said when she went
in there and looked at the building she thought it looked pretty good, but she does not know
construction. We've talked about all of the changes and one of the things that really stood out to her is if
she was sitting at the bar, she could look straight into the men’s restroom. She said this will be one of
the nicest facilities in the City.

Mayor Boss said Mr. Chun made a comment about how the negative comments in the community get
out and there are potential businesses looking at this. He said about six weeks or two months ago, the
Commission voted to give $450,000 for establishing a brand for Alamogordo. Part of that branding is to
offset the negative social media that they hear. He said he will be looking the same direction, trying to
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get this done and get the Family Fun Center open as soon as we can without being critical of every
step you take. He thought Mr. Chun is doing a great job.

Commissioner Payne wanted to clarify that any work that Mr. Chun does or that National Construction
does, will supersede with its own warranty, is that right. She said in other words, there is talk out there
that the warranty is void because you are doing some construction, but she is going to assume that the
person that is doing the construction will warranty their own work.

Mr. Chun said they will warranty their own work, they cannot warranty the previous work. She said if it
is previous and untouched it should still be under warranty. He stated when he took over the building,
or even before he took over the building, he made some requests because he knew what needed to go
in there so that they could save the money and do otherwise, but none of that worked out. Now
everything all got passed up and now he has to tear down the exact same thing that he had requested
not to put up. The reason behind all that is the warranty issue is that, at least for him, at least during
the time that he is there, anything interior he is expecting there is not going to be a warranty, he is
going to have to fix it. He said other than little things the previous construction company may have
done here or there, he does not see how that is going to be possible, but any future work that they put
on there obviously it is going to be his responsibility. He said the only thing that he mentioned to the
executive team is that if there is anything structural, anything with the building that he cannot really
touch, or fix are something that they might need to address with the previous contractor. He said right
now there is a crack on one of the structural side of the bowling alley and he hopes that it is nothing
major. He knows City staff is checking on it, if it is something like that, he cannot fix. He said they have
noticed a lot of the leakage coming in from all directions and he has seen a lot of bugs in the building,
which means the building is probably not completely sealed either, at least for what he has seen, but he
can’t say that. He said things like this should have been checked and been done with, but it wasn’t and
now it is dumped on him. He said he is going to take responsibility, he is not going to charge the City,
and the only thing he is not going to take responsibility for is the structural stuff. He said that had
nothing to do with his end, so he wanted to at least clarify. Commissioner Payne said he is talking
more about the cosmetic stuff. Mr. Chun said the only thing they are putting in right now is cosmetic
stuff and maybe the additional storage that we had to build because that is an outside unit, that he is
responsible for, he fully understands that. He said he did something that the City might want to check
into, when he puts up the pizza hood oven that has to go up, which is needed. If the previous
contractor says because you guys are putting a hole in that roof, is that going to void the entire roof
warranty, he cannot say anything about it because he needs that hood. He said he will warranty what
is built on that hood or surrounding it, but he cannot take care of the entire roof because of that reason
and to him that is not fair either, if that is the case. He said things like that are the only other things but
anything interior or anything that’s not necessary, even if he has to spend his own money he will do it,
that is his responsibility.

City Attorney Schreiber said the way it works, this is how it was explained to her and it made very clear
sense. For example, the crack that Mr. Chun is talking about is a sheetrock crack that will be fixed by
the White Sands Construction, the previous contractor. She said there is a stucco issue on the back
wall that the sub-contractor that did the stucco is going to come in and take care of, those are still
warranty. If we do something to the inside west wall, that does not mean that we voided the warranty
on the inside east wall, however, if we mess with the electrical system then we have voided the
warranty on the electrical system. There are limitations when you do that with construction. Going into
the roof will void that warranty on that roof. Something to keep in mind is that we did get this building in
February and we did get a year warranty on construction, that warranty is already almost up. Itis in our
lease agreement spelled out what is our responsibility and what is the tenant’s responsibility. She said
if we are going to mess with the framing of the building, that warranty for the framing would be voided,
but it really depends on what we are talking about.

Commissioner Payne reiterated that this project was approved in 2014, and she will say for the record
that she was a citizen back then, she was not an elected official and she did not vote for it. She said
nonetheless, the voters did vote for it and because they voted for it she is supporting it because she
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feels like it is our right to vote, that is something that we have the right to do and the majority of the
voters voted to build this building and that is why we are doing it. She does not know anything about
building Family Fun Centers, she does not know anything about what goes into one, she never would
have thought about all the little things that Mr. Chun talked about, but she expects a quality facility and
she believes that we are going to get one. She said we had a bond out there for how many years,
paying interest on a bond with nothing, and here we are, we are in the last leg. We are in the home
stretch, we just have a little bit longer to go and we will see this thing to fruition and for her, she has
owned the decision she has made, they have not all been perfect. She thinks five years from now
nobody is going to remember all of this. She said her biggest concerns were the rumors about Mr.
Williams and Mr. Chun has addressed those. We are a government entity, so it is a little bit different.
She said hopefully by October 31 we will see something. |If there are some unforeseen
circumstances, she is willing to wait.

Mr. Chun apologized for raising his voice. He said he is passionate for what he is doing. He asked for
support from not only the Commission but from the public also. He said any questions that anyone may
have, to address them to him. He said Commissioners have no idea what the machines look like, nor
the arcade games or any of that stuff, so if the public is listening out there, please send questions to
him, he will address it so that the Commissioners don’t have to deal with that issue. He said when he
took over, he took over the entirety. His goal is to have this completed by the end of October, unless
unforeseen things come up and if they come up we will address it to the City, as well as on Facebook.
He said his first stage is somewhat done, planning is pretty much done. The second stage is going
through the actual construction, the third stage is hiring, the fourth stage is training and then the fifth
stage is actually a soft opening. He apologized to Commissioners Rardin and Hernandez. He said his
passion to have this completed not only as a Fun Center, but to have it in Alamogordo. He said his
focus is on getting this thing done. He asked for their patience and for their help as he signed a 15-
year lease with them.

Mayor Pro-Tem Baldwin moved to adjourn at 7:55 p.m.

Commissioner Payne seconded the motion.
Motion carried with a vote of 7-0-0.

ADJOURNMENT

Mayor Richard Boss

ATTEST:

City Clerk Rachel Hughs

(Prepared by Eric Barraza, Deputy Clerk)
Approved at the Regular Meeting held on September 25, 2018.



CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION REGULAR MEETING MINUTES
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RICHARD BOSS, MAYOR JASON BALDWIN, MAYOR PRO-TEM
AL HERNANDEZ, COMMISSIONER DUSTY WRIGHT, COMMISSIONER
NADIA SIKES, COMMISSIONER MAGGIE PALUCH, CITY MANAGER
JOSH RARDIN, COMMISSIONER PETRIA SCHREIBER, CITY ATTORNEY
SUSAN PAYNE, COMMISSIONER RACHEL HUGHS, CITY CLERK

CALL TO ORDER / ROLL CALL / INVOCATION / PLEDGE OF ALLEGIANCE

Mayor Boss called the meeting to order at 6:32 p.m. Roll Call was taken by the Deputy City Clerk.
Deputy City Clerk Barraza announced there was a quorum present. City Clerk Hughs was absent.
Invocation was given by Judge Ryan Suggs and the Pledge of Allegiance was led by Mayor Pro-Tem
Baldwin.

APPROVAL OF AGENDA

Commissioner Hernandez moved to approve the agenda.
Commissioner Rardin seconded the motion. Motion carried with a vote of 7-0-0.

PUBLIC COMMENT

Lori Lamb commented on the following:

She introduced herself as the President of Rotary Little League. She thanked and commended the
Commission as the face of Alamogordo in trying to make the improvements for Alamogordo. She
complimented the little league complex. She said there are some questions and concerns about
budgeting and funding. She expressed her concern for safety issues at the fields. She asked if anyone
could help her find answers on the lighting situation.

CITY MANAGER’S REPORT

City Manager Paluch made the following remarks:

1. She said Sahara Apartments is moving right along. She said Southwest Abatement and Terracon
mobilized on Monday August 27, 2018. Currently, Southwest Abatement is encapsulating and
removing the exterior plaster located on the upper “A” shaped ends of each structure. In Addition, a
foot of plaster around the perimeter of each structure is also being encapsulated and abated at this
moment. She said this process is necessary to minimize the disturbance of asbestos containing
materials when the roofs are removed, and commencement of structure demolition is still about a week
out.

2. She said Kids Kingdom is moving right along. If you have driven by down Washington or Oregon,
you will see that the equipment is currently being installed and we are still on target for the park to be
completed the second half of October.

3. She spoke on the Scenic Extension and she announced that Union Pacific Railroad turned in the
agreement documents on August 22, 2018. She said with a project this large the documents were
quite substantial, and they are being reviewed by our Legal department currently. In addition, the
Project Engineer for the city is reviewing the exhibits that were attached to that agreement for technical
conformance. The agreement does cover the new crossing at Scenic extension, minor upgrades to the
Tenth Street crossing and the closing of the Eighth Street crossing.

4. She said the Street Maintenance project is also moving right along. If you drive through the city you
will see many of our streets are closed right now. Paving on Aspen and Spruce to the cul-de-sac, and
the milling and prep work for Adams and Washington has begun. The new water main and service
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lines on Spruce are completed and the new water main on McKinley has been installed up to
Ridgecrest.

5. She said the top dressing on Balloon Park is just over 50 percent complete, and the Otero County
youth soccer leagues will begin practicing on that field the second week of September.

REMARKS AND INQUIRIES BY THE CITY COMMISSION

Commissioner Sikes made the following comments:

She complimented Chief Peete on the Crisis Intervention Training. She credited Commissioner
Hernandez for his encouragement to get this kind of training for our Police Department. She said Chief
Peete got a grant to do the training. She said there was a lot of law enforcement at the training and
probably about 40 people at these trainings. She said the company that did the training will be back to
follow up on what they surveyed and taught those few days. She thanked Commissioner Hernandez
for the impetus to get this thing going and she thinks it is going to only serve to make our community a
better place for community policing. She said law enforcement knows that sometimes they are dealing
with people who may look like they are exhibiting criminal behavior, but it is behavior that could be
aided through the help of behavioral health techniques.

She spoke on the passing of Mr. Chuck Galusha. Mr. Galusha was responsible for building the gazebo
in Alameda Park, he was a founding member of Earth Day, and he started the Keep Alamogordo
Beautiful program. She said his shining moment in Alamogordo and it continues to be something that
goes on here is the fact that he started with the Breakfast Lions Club a thing called “Operation Kids
Sight”. She explained that in this program they screen children for six different eye problems. She
said now numerous Lions Clubs throughout the State do the screenings. She said it continues today
and as of this afternoon they have done over 35,000 kids so far this year. She said she didn’t know Mr.
Galusha very well, and she hopes that those of you who did keep him in their prayers. She said we
can’t forget about the people who made such large contributions.

CONSENT AGENDA
1. Approve the minutes for the August 14, 2018 Regular meeting. (Rachel Hughs, City Clerk)

2. Consider, and act upon, the Lodger’s Tax Expenditures for Tourism & Advertising (Michelle
Brideaux, Communications & Marketing Administrator)

3. Approve the annual Airport Maintenance Grant. (Jim Talbert, Airport Manager)

4. Consider, and act upon, final publication of Ordinance No. 1574, to change zoning from R-1
Single Family to R-3 Two-Family for the address of 1201 Oregon Ave. only case: Z-2018-0003(A)
(Stella Rael, Acting City Planner) (Roll Call Vote Required)

Mayor Pro-Tem Baldwin asked to remove Iltem # 3 from the Consent Calendar

Commissioner Hernandez moved to approve items 1, 2, and 4 of the consent calendar.
Commissioner Wright seconded the motion.

Roll call vote was taken.
Motion carried with a vote of 7-0-0.

ITEMS REMOVED FROM CONSENT AGENDA

3. Approve the annual Airport Maintenance Grant. (Jim Talbert, Airport Manager)

Airport Manager Talbert explained a major change in the way this grant is working this year. He the
State has elected to give a two-year grant for $20,000 instead of a one-year grant for $10,000. He said
the big issue that would bring about is that we will be committing two-years of the 10 percent, it is a
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90/10 grant, so instead of just committing just $1,000 this fiscal year, we will be committing $2,000 for
this fiscal year, and then it will be carried forward into next fiscal year. He said the grant can be spent
all in either year or it can be spent at any proportion between the two years. He said what this does is
saves a lot of paperwork, we do not have to create a new grant for two years and it also allows a lot
less money to be left on the table because of the nature of the grant, it is difficult to hit zero at the right
time.

Mayor Boss asked if we get $20,000 for $2,000. Airport Manager Talbert answered that is correct.

Mayor Pro-Tem Baldwin moved to approve.
Commissioner Rardin seconded the motion.
Motion carried with a vote of 7-0-0.

PUBLIC HEARINGS

5. Consider, and act upon, Application 1097136, The Local by Memories, a Restaurant Beer and
Wine Liguor License with on the Premises Consumption Only with Patio Service located at 1223
N. New York Ave, Alamogordo, NM 88310. (Rachel Hughs, City Clerk)

Deputy City Clerk Barraza said basically this is just what it says, it is a beer and wine license for the
Local for consumption only with patio service located at New York Avenue.

Mayor Boss asked if this has been approved by the State agencies to this point. Deputy City Clerk
Barraza answered he believes so.

Commissioner Payne said she is a little confused because they have closed. She asked if this will
transfer with them wherever they move or if they move. She said at this point they have closed or they
are getting ready to close and they don’t have any place yet.

Mayor Boss said he is guessing that staff did not know they moved.

Commissioner Payne apologized, and said it just dawned on her when she saw this, but she was just in
there the other day, they were closing their doors, but they indicate that they were looking for another
building. She said she does not know how that works, she does not know if they should approve that or
wait. She said they told her that they were closing their doors.

Mayor Boss asked City Attorney Schreiber if she had a comment. She said it would be her
recommendation that we table this item to get clarification on the state of the business and perhaps we
can bring it back to the next meeting after the Clerk’s Office gets some clarification.

Commissioner Payne moved to table.

Commissioner Hernandez seconded the motion.
Motion carried with a vote of 7-0-0.

NEW BUSINESS

6. Consider, and act upon, approving commencement of foreclosure proceedings to recoup the
remaining LEDA funds owed to the City by Premier Pellets. (Petria Schreiber, City Attorney)

City Attorney Schreiber said we did a LEDA project with Premier Pellets in June of 2010. They never
actually opened and created any new jobs. We were able to seize a dryer and sell it at auction to help
repay some of the $147,420 owed. She said this came to our attention during a meeting when the
Finance department wanted to write this debt off. She said she has been in communication with Mr.
Lou Matthews who is the Independent Administrator of the Estate of Murray Matthews, who is
deceased. She said he is very anxious to get this resolved. He has offered about $40,000 to call this
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done. At this point and time, she believes it would be best to commence the foreclosure proceedings.
She said once we do that, there is an arbitration clause that we can sit down with them and attempt to
work something out, but it would be her goal in the foreclosure proceedings to recoup more money than
$40,000, since we are still owed over $70,000 at this point.

Commissioner Hernandez said he believes the last time they spoke about this, we felt like we weren'’t
going to get anything. He said if City Attorney Schreiber feels like we can get more that is fine, he was
just looking to check it and see where we are at. He said $40,000 is better than zero, but if we can get
more.

Mayor Pro-Tem Baldwin said the sale of the dryer was kind of unexpected.

Mayor Boss asked how we got a hold of the dryer and were able to sell that. He said he was not
familiar with that.

Commissioner Rardin said he sat in these meetings with Mr. Murray Matthews when they did this
agreement and when he wanted LEDA money to buy that dryer. Commissioner Rardin said they talked
Mr. Matthews into giving us the mortgage. He asked City Attorney Schreiber if we were in second
place. She answered we are in first currently. Commissioner Rardin said when they shut down, they
had an auction and we took the biomass burner and sold it. He asked City Attorney Schreiber if we try
and foreclose, does she think if we will recoup our full $72,000. She said she does not know the value
of the land, so she does not have any right to go in and have it appraised at this point and time. She
did discuss this with the Economic Development Department, because her first thought was that she
didn’t think that we would get anything, so $40,000 seemed like a great deal. She said she would
expect to have a valuation of the land and the buildings and to be able to make a more solid call on
what's best for the City, but we need to get there. Commissioner Rardin said if he remembered right
there was a large amount of property out there, but we only put a mortgage on a certain portion of it.
City Attorney Schreiber said what'’s in the book is only what we have the mortgage on, so we only have
the land with the building on it. Commissioner Rardin asked if it is just the building part of it. She
answered yes.

Commissioner Hernandez asked City Attorney Schreiber what her recommendation is. She answered
she recommends that we proceed with foreclosure proceedings. She said the $40,000 will remain on
the table. She thought that would be the way to go at this point and attempt. She said her concern is
that this is taxpayer money, so we want to recoup as much as we can.

Commissioner Hernandez moved to approve.
Commissioner Rardin seconded the motion.
Motion carried with a vote of 7-0-0.

7. Consider, and act upon, Memorandum of Understanding with the HIDTA White Mountain Task
Force. (Brian Peete, Chief of Police)

Police Chief Peete talked about HIDTA (High Intensity Drug Trafficking Area), the Alamogordo Police
Department and their plans of what to do with HIDTA. He showed a power point presentation. (See Blue
Book for Power Point Presentation).

Mayor Boss said he noticed that we are re-joining. He asked why did we get out of the program. Police
Chief Peete said it depends on who you talk to, but what it boils down to were disagreements and who was
going to run the organization, how the organization was going to run and what they were going to target. He
said APD tried to start its narcotics unit by itself, but manpower wouldn’t allow it. He believes that Otero
County does have individuals that are assigned to doing narcotics investigations, but APD does not.

Commissioner Sikes asked if they approved the MOU this evening, when will it actually start. Police Chief
Peete said they would get started immediately. He said they would get all of their Officers designated as
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cost commission in HIDTA. He said any arrests or any other things that they worked on, they would begin
the immediate sharing of information. He said as far as him dedicating one or two Officers to do nothing but
specifically work narcotics that would happen the next three months, perhaps. Commissioner Sikes asked if
he sees any drawbacks or holes because there are some law enforcement that aren’t a part of it, and would
that be a problem. Police Chief Peete answered he believes not. He said they would be cross-
commissioned to work with Lincoln County, so they would have jurisdiction anywhere in Lincoln County, but
in Otero County their jurisdiction would be limited. He said they do work with the Sheriff's Department, so he
does not foresee any issues with those investigations now.

City Manager Paluch commented that she sees a lot of new faces in the audience, and she does not believe
all of the new people knew about signing up for public comment for each individual item. She suggested
that for the rest of the meeting, Mayor Boss may want to allow them to come up and do public comment.

Mayor Pro-Tem Baldwin said it was his understanding too, that was the reason that we are no longer apart
of HIDTA. He said he has a little bit of concern because every time it seems we come to this there is always
a who'’s in charge issue. He said he gets really tired of organizations and especially law enforcement
agencies not doing what is right for the common good of the people and getting into an arguments of who’s
in charge and where the funds are going to come from and stuff like that. He understands it is necessary
and they are only trying to protect their own. He said their own is Otero County and it is the citizens that we
are here to take care of. He said he has a little cause only because of that. He really hopes that they do
really work well with the other organizations and he hopes that the Sheriff-Elect does decide to go down this
road. He said one of the last slides it says that there are no up-front costs. He said he saw a couple of
heads turn when that was mentioned. He asked Police Chief Peete what are some potential, down the road
costs. He answered there are no down the road costs, what HIDTA does is reimburse overtime
expenditures for anything that is narcotic related. Mayor Pro-Tem Baldwin asked so no up-front costs is
implying that there is no rear-end costs. Police Chief Peete answered basically yes, they would spend the
money currently in their overtime budget to pay those Officers that are working HIDTA overtime, but they
would get that money back within one to two months.

City Attorney Schreiber wanted to clarify the record. She said actually if we look in Section X of this contract
it does read that “Each law enforcement agency shall bear all costs for the personal services of their
respective personnel that are assigned to the Task Force, including payment for wages, salaries, overtime
and all fringe benefits, and then B says however, if funding is available for the payment of overtime by other
sources such as, but not limited to grant funds, the grant funds should be used before the law enforcement
agencies funds are used.” She said there is no guarantee here that we will receiving funds for overtime.
She also thought it was worth pointing out to the Commission that we are not actually joining HIDTA with this
MOU, we are joining the White Mountain Task Force. She said we will have to sign an agreement with Lea
County before we actually join HIDTA. She said she has spoken with a gentleman named Mr. William
Robert Sullivan, who is highly involved with HIDTA at the State level and he does confirm what Police Chief
Peete said about the risk assessment. She said once that is filled out and Lea County approves, Lea
County will send a sub-recipient our flow-through agreement to us. Once that agreement is signed by the
City of Alamogordo and Lea County then we will be able to receive reimbursement that meet the HIDTA
requirements. She said not everything will necessarily be reimbursed, but that is how that will work up to
and until that flow-through agreement is received and approved by the Commission and then ultimately
signed, we will be responsible for all costs. She wanted to clear that for the record.

Police Chief Peete said regarding Mayor Pro-Tem Baldwin’s question regarding partnerships with the
Sheriff-Elect as well as their peers, he is not the type of person who will want to stamp his name on anything
or take credit for anything. He said his intent is to maintain the safety of the people that live in this city and
the safety of his Officers. If there is any push back that would ever come from him regarding HIDTA, he
could care less about the credit, he only cares about that Officers are safe and that the right amount of time
to looking at issues within Otero or within Alamogordo are evenly distributed. He has also been in touch
with Mr. Sullivan for the past two to three months, he as well as the executive committee of HIDTA. He said
so when he says joining HIDTA once we start an MOU the White Mountain Task Force is essentially for all
good points and purposes part of HIDTA. He said and with the other part as far as up-front costs with
paying our officers to work the streets, when he says up-front costs, his definition of it is “it’'s not like there is
a fee to join the club, or that we have to put in a certain amount of money to get a certain amount back or
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matching funds or anything to that effect.” He said we still have our officers, we are paying their salaries and
benefits, but we are allowing them exclusively to work narcotics investigations. He said other things such as
gas or mileage, we already work with BIA and we already work with Ruidoso, Ruidoso Downs and
Cloudcroft when they request help, we go up there and help them. In his opinion it would be the same thing
that they are using their resources to help maintain the safety of our communities.

Commissioner Payne asked Judge Suggs if he could share some of his experience he has had with HIDTA.

Judge Suggs said he was the agent that got kicked out of HIDTA here in Alamogordo in 2003. He said
believe it or not they all worked very well back then. In 2003, we had State Police, Otero County and
Alamogordo Police Department and like Police Chief Peete said because of some internal turmoil and
disagreement about who was the boss and who was the supervisor, they were voted out of the Task Force
and that was the last time Otero County had a fully operating joint task force. He said first off, personally as
an individual he supports HIDTA. He believes it is a good program, but there is a lot that comes with
though. He said he could give the Commission the very specifics of the problems that they ran into,
although he thinks if it is built right with Police Chief Peete and Sheriff-Elect Black he thinks it could be a
great program. He said one of the first problems that you are going to run into are the policies, if you don’t
have that addressed from the front side. He said whose policies do you follow, do you follow Alamogordo
PD’s policies or do you follow Lincoln County’s policy. He said he can give specifics, to back up a little bit,
you have an incinerator at 25" and Puerto Rico that was bought by HIDTA probably in 2000ish when he was
assigned to that building. When Alamogordo DPS left HIDTA, HIDTA bought the incinerator, but the City of
Alamogordo owned the property, so there was a dispute on that. If you don’t have a building established on
who owns the building, who has the rights to the building, who has the rights to the property, you are going
to get into a dispute later just like already happened in probably 2003 or 2004. He said it is right when you
sign this MOU, you are signing into White Mountain Task Force. He mentioned that Sheriff-Elect Black is in
the audience and he does not know his intentions. He said right now you will not get commissioned by
HIDTA, you get commissioned by Lincoln County Sheriff, but that commission is good for Lincoln County, so
he does not know what would we do with a Lincoln County commission here in Otero County. He said City
Officers could run up the mountain and work up there all day, but then again what would it do for Otero
County. He said if Sheriff-Elect’s intention is to commission, then you would have a cross-commission when
he signs on. He said if you look at the map or slide, HIDTA is divided into 7 Task Forces. He said the
Region 6 Drug Task Force, the Program Manager in Artesia, he is fully funded by HIDTA, he has his HIDTA
salary, HIDTA pays him directly. He thinks it is $87,000 a year and he works for HIDTA, he manages it. He
explained how the budget process works for HIDTA. He said you don’t have any up-front costs to it, you
provide the manpower, they pay for the overtime, you don’t pay the salaries, they are still on board as
employees, but they reimburse you on overtime and things like that, they provide cell phones, your overtime
and equipment if needed, but it is not an open ended budget. He said you ask for what you get, you itemize
it out and you stay within your budget and you can move the money around. He said probably the first time
in fifteen years you have a Chief and a Sheriff in this room that are willing to back into HIDTA together and
run things. He said he thinks they could take the right steps and build the program so that it will not fall
apart, but if you don’t know the problems that they ran into in the past, he does not know how they would
avoid them. He said there was an evidence agreement with the task force over in Deming. No one was in
control of the evidence vault, so you have multiple agencies putting evidence in and out of the vault, taking
evidence in and out of the vault, who is responsible for that evidence, whose policy supersedes who.
Everybody in that instance over there washed their hands of it and ended up getting the US Attorney
involved in that situation and they ended up bringing in an extra Auditor. He said those are some of the
problems. If your money is temporarily suspended and you don’t meet the reporting requirements where
does your reimbursement costs come from, those are on you. Those are a lot of the things to think about.
He said the policies are a big one, if you don’t have the policies up front or the understanding up front of who
is running what, that was the argument he got into back in 2003. He was a supervisor in the Task Force but
he worked for State Police and he had a supervisor in Las Cruces, so who is supposed to direct his day to
day operation. He said that is one of the things you have got to think about. Commissioner Payne said that
is huge. Judge Suggs said that is what ended the task force for us was just that. He said he doesn’t know if
Sheriff-Elect had anything to add but he will certainly answer any questions, he spent 15 years in HIDTA and
ultimately ran it for the State Police across the entire State.
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Commissioner Rardin asked if they could put the potential Sheriff-Elect on the spot and come up and talk a
little bit. He then said personally based off what Judge Suggs just said, he feels HIDTA is a good thing, but
he is wondering if they should take the rest of this year and maybe if Police Chief Peete, Sheriff-Elect Black
and Judge Suggs are willing to help us sit down and structure this thing and then if potential Sheriff-Black is
willing to get back into HIDTA, we can get this structured and set-up after the first of the year when he
potentially takes office. He said it sounds like it is not going to do Otero County any good right now, it is only
going to do Lincoln County good for the time being, he asked if that is correct. Police Chief Peete said even
to that extent, those are just the possibilities of what they can do. He said in working with Sheriff-Elect Black
the past several weeks and months, he believes that Mr. Black’s heart is in the same place, in that he is not
worried about credit, he is only worried about what the folks of this County have elected him to do. Police
Chief Peete said he believes that they already have a very strong, existing working relationship. He said
signing this MOU would allow us to get ahead of the game. He said they will not designate Officers off the
street directly to work for this task force. He said they would just be cross commissioned to do that, if there
was something that was a pressing issue up on the mountain that they may need our assistance, we would
have the jurisdiction to go over there to help them with it, to investigate that and to include down here as
well. He said so if we had an investigation that we did not have detective manpower to do, we could also
ask them to come down and help as well.

Commissioner Payne asked how much money are you talking about. Police Chief Peete asked how much
money in overtime. She said in this how much money would typically be designated to Otero County or our
area. Police Chief Peete said to the region, we would look at the budget situation and then we would look at
potentially how many cases we historically want. He said based on that there will be an estimate of how
much money that the task force would allot to region 6 or a specific area. Commissioner Payne said what
she is asking is what do you think this will save as far as, because you are talking about going into your
overtime, how much money are you talking about, do you have any idea. She said surely you have kind of
sat down and thought about, obviously we are doing this for financial reasons, so we can allocate more
resources. Police Chief Peete said no ma’am, he is actually doing it to, for him personally, to join that task
force to give them the best opportunity to get drugs out of the area. Commissioner Payne said we could do
that now, but there is a reason why you are joining forces, right. Police Chief Peete said we could start a
narcotics enforcement unit on our own, if push came to a shove, but he honestly believes that through
cooperation with their sister agencies we would have a much better outcome rather than just being our own
island on this side. He said one of the benefits, it is true, is to get reimbursed for overtime. He said the
intelligence that we would get from HIDTA, the safety for Officers to help down on blue on blue shootings
would be his prime indicators. He said each officer can be reimbursed up to $16,000 of overtime. He said
in some areas, you do have officers that do work HIDTA full time, that do work that much. He does not
anticipate any one single officer in the department working $16,000 worth of overtime, but there will be
overtime costs. Commissioner Payne said the benefit would be for the District Attorney’s Office as they
would actually receive funding, is that right. Judge Suggs said they are considered what is called “Operation
up the Ladder”, they are funded separately. He said Police Chief Peete would submit his budget to the
Sheriff in Lincoln County. They would put it together and send it over to Mr. Sullivan in Eddy County, but
that would not cover a prosecutor. Individual task forces don’t have prosecutors. The District Attorney has
his own HIDTA grant that he can put in for and get a prosecutor grant, where he stands with that he does
not know. Commissioner Payne said she thought you mentioned something in here about prosecutors.

Commissioner Sikes asked if our District Attorney can apply for HIDTA funds if we are not part of HIDTA.
Police Chief Peete said no, they are separate. He said everything is driven by statistics, so if Otero County
only has 60 HIDTA related arrests or investigations that does not justify him putting in for it. He could put in
for a grant to see if he could get additional paralegals or an additional prosecutor, but he will never get it.
The more arrests that we have, the more investigation that we work, the more they can apply for.

Commissioner Payne said really in a sense, it is dependent on us whether he gets it, because the more
arrests you make, the more arrests the Sheriff's Department makes, the better his chances are of getting
more funding. She said essentially that is what you are saying.

Judge Suggs said again he sat at that table many years where they took budgets from agencies and they
gave budgets from agencies. He said the District Attorneys in New Mexico, as well as the United States
Attorneys have the same ability as the law enforcement do. They can put in for these grants, they put in for
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what they need and how many cases they are going to prosecute. He said Commissioner Payne is right in
that right now they couldn’t apply for them because the cases that they are prosecuting are not HIDTA
cases. He said they have to be deemed HIDTA cases, they have to come from the HIDTA task force so
right now he couldn’t get any money for it. He said when you become a HIDTA task force you start shifting
those cases over to the District Attorney’s Office to prosecute then he could make the argument to get some
money to find an Attorney, but then again it is all measured. He said when those cases drop, then the
funding could drop and like-wise if the funding is not there or they want to stop funding prosecutors, then the
District Attorney would be sitting there with an Attorney that he has to pick up the funding for internally out of
his own budget.

City Attorney Schreiber said to piggy back on what Judge Suggs is saying, you remember that her office has
recently taken on all the prosecution in the Magistrate Courts over from the District Attorney’s Office
because they eliminated the position because of this exact reason. She said he has lost at least one if not
two attorneys due to this very issue.

Sheriff-Elect Black said obviously he can’t do anything right now, but come January 1, 2019 they will be
signing an MOU and getting back into HIDTA. He has discussed this with Chief Peete quite a bit, and he
has even visited with Judge Suggs. He said Judge Suggs sent him a lot of paperwork via email to study up
on. He is in the process of educating himself on everything right now, so that he totally understands it when
they get into it. He thinks it is a great program and it is going to help everybody in Otero County and again
they are going to partner on this. He said he does not care who takes the lead, he doesn’t care who gets
the credit. He said let's give credit to where it's due. He said we have some agents out there doing some
good work, give them the credit. He said let’s collaborate, let’'s work together and let’s see if we can make a
difference on the streets.

Judge Suggs said he thinks it is a great, worthy venture as long as the planning is there. He said the HIDTA
Task Force has to be run by a Board and that was a problem in the lessons learned in the past. If any one
particular agency runs that task force that agency dictates the actions of the day. Task Forces only work
when you have multiple agencies participating, working well and playing well with each other. He said to
give you an example, if you have five agencies working together in that task force then you should have a
board consisting of five heads from those five agencies making those decisions. He said with that comes a
task force and this is where the mistakes are often made, an agency will often step up to the plate and say
they are willing to put a Commander in the Task Force and he will command the unit. He thinks that is a
grave mistake because that agency that puts in that Commander now essentially runs that task force. He
said this happened over in Deming in the Task Force over there, what they did is when they re-built that last
strip before he left was HIDTA funded the Task Force Commander. He said when they re-built that HIDTA
funded that task Force Commander, they saved $87,000 aside for the salary and $17,000 aside for his
overtime. He said there is your salary for a Commander, now you hire external, you bring in a Commander
and he reports to the Board, he doesn’t report to individual agencies, he reports to the Board, so that not any
one agency controls where we work today. They don’t all go work in Lincoln County versus Otero County,
they all don’t work in the City versus the County, it is a task force and they work under that Commander. He
said if makes one suggestion at all, the task forces in his experience works better with a HIDTA funded
Commander and not an agency provided Commander.

Mayor Boss asked City Attorney Schreiber if they approve the Memorandum, the adjustments that they
spoke of and all the considerations, are we knocking ourselves of doing that. She said a couple of things in
this MOU, if she can turn your attention to the first page it does call for an establishment of the Board of
Directors. In addition, on the second page in section 6 it does call for specific policies and procedures that
are not contained in this MOU which are necessary to further the purpose of the agreement maybe
developed and promulgated by an agreement between the parties. She said basically all the parties will
have to get together and formulate policies and procedures, which she believes is one of the things Judge
Suggs was talking about. She said all policies and procedures which may be developed, shall be approved
by the Board of Directors. She said the last thing on page 4, it does talk about the task force direction and
control, so there is one Commander that will have control of the investigative operations up in Lincoln
County, and there is one Deputy Commander who will have control in Otero County. She said it does talk
about the Commander being located within Lincoln and the Deputy Commander being located in Otero
County. She said everyone has one vote, the District Attorney gets to have one vote, one for the
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Commander and one for the Deputy Commander and they will coordinate operations openly and fairly share
their resources. She said those are in here, we do not have anything more specific about evidence storage
or any of that. She said that is what this MOU says, anything further will have to be hashed out between the
parties of the agreement for this MOU.

Commissioner Hernandez said he is not going to ask for a five-year HIDTA plan. He said just to make it
clear, he is very pro drug enforcement. He has two roommates and that is all they do day in and day out.
He said they have taken over a million dollars of drugs off the streets the last few months. He is very pro
drug enforcement, but he does have a lot of concerns. He said nobody mentioned Mr. Bobby Duncan. He
said Mr. Duncan tried this with Ruidoso and it failed and it cost us a lot of money. He said he also has
staffing issue concerns and whether this is the right place and right time. He asked who is going to be a part
of this, his guess a select few, which brings back the problems the last time they had it. He thinks they need
to get all those things straightened out. He said they also have a SWAT Team, oh wait we don’t have a
SWAT Team yet, but the Commission did approve funds. He said they also talked about a motor patrol
which we are still not there yet. He said we have a lot of things going, when are we going to get one of them
started. He thinks in order to do something right you have to put full attention to it. He said you have too
many irons in the fire, you are going to lose one, and he thinks that is where we are at today. He said we
don’t have Sheriff Black until at least January, he would recommend that we sit down and put this on pencil
and paper and figure it out and make sure that we can do this. Get a strict plan on how we are going to do
this so that it doesn’t fail a second time or actually a third time. At this time, he has a lot of concerns and he
will not be able to support this, but he does think it is a good program and he thinks they can make it work if
they have a plan. He really does not see that they have a plan today. He said our budget is tight, do we
want to spend that money today.

Commissioner Sikes asked what money would we be spending today. Commissioner Hernandez said it's a
reimbursement program so you have to put it up front. Commissioner Sikes said she appreciates the
comments, but she always feels like we are wearing cement shoes. We talk about doing things, yet we
never let people get empowered enough to do them. She said she would support this because it is a
beginning, it's a start. She thinks it is time we allow our Police Chief to be empowered and do things that
Police Chiefs do. She said we are not Police Chiefs, we are not law enforcement, some of us have more
experience than others, but for the most part when we look at the past and some of our failures it's because
we like to stick our fingers in to things that we do not know a lot about. She thinks that by recruiting a Police
Chief from a metropolitan area, who has a lot of insight, who wants to do things. She thinks get the MOU
going and if doesn’t work out ultimately, we’ve not lost anything, all we’ve done is supported a department
that wants to do something to make this community a better place. She said let’s get something going.

Police Chief Peete told Commissioner Hernandez that he totally understands. He has been talking to
several individuals in regards to our department’s failure on making this program work in the past. He said
whether it was personality driven or anything else, the only thing that he can say in coming in here, his
assessment of the department is that there are several vital areas that need attention, each of them a high
priority depending on what happens that day. He believes and actually he is very confident to handle all
these different programs at once. He said to bring as much change as quickly as possible because what he
sees with the Alamogordo Police Department is that it needs a cultural change and that it needs focus and it
needs to do what Police agencies are supposed to do. He said right now this department is barely hanging
on to just answering calls. He said he has to plan, in his opinion, with the department so when they are
ready to implement we can go step by step by step. He said please hold him accountable to that, he has
said that to every citizen he has ever worked with and spoken with here. He would anticipate that the
Commission would hold him accountable to that.

Commissioner Hernandez said the problem is that he cannot hold him accountable. He said he has one
employee that he can hold accountable and that is it. He does not think it is fair to hold her accountable
when he has not had an in-depth discussion on where she sits with this, but again he is very uncomfortable
and it is what it is. He said whatever the Commission decides tonight, he will support that as he always has
because he never believes in the | aspect of this Commission. He said he fought that over and over again
with Mayor Galea and so whatever this Commission votes on tonight he will support that and will back it up,
but he is at where he is at.
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Mayor Boss thanked Judge Suggs and Sheriff-Elect Black for their input.

Commissioner Payne said you just said something that was interesting about just barely hanging on with just
answering calls. She asked Police Chief Peete if he could clarify that. Police Chief Peete said right now
they are manning issues, when they have individuals on vacation or training, we are just being reactive
Policing and the goal is to move to Proactive policing. Commissioner Payne said she is just trying to figure
out or maybe she is asking this wrong, but you will have to take some of those Officers for this Task Force.
She said she is just trying to figure out how we are going to do that because you are kind of indicating that
you are short staffed. She said the last time he spoke he said they had plenty of Officers, we were talking
about a resource officer for the schools and he made the comment that he could easily do that and then he
just made this comment and maybe she is confused in two different things, but she is trying to figure out how
this is going to work because she is with Commissioner Hernandez, she is not super comfortable with this.
She said she will be honest with you, she sees a train wreck. She sees all these agencies working together
without a plan, she would probably be more comfortable if she saw a plan but she is thinking and Judge
Suggs said himself that whose policies do you go by. She would like for him to clarify because he did state
when they allocated another resource Officer to the schools that you were fine and then you just said we are
barely hanging on, so she is trying to figure out how all that is going to work and how he is going to fit
Officers into this task force on top of it.

Police Chief Peete said back in that time we were anticipating an influx in Officers in which they met their
guota, unfortunately they had a detective that left and they had individual that they hired that had backed
out, but in the interim we have two folks that are in the Academy, we have hired three certified Officers and
then we have two more in January that will be going to the Academy in Santa Fe. He said by time, in
planning for this now, and knowing where my manning levels will be in the next few months, he can plan for
proactive police operations. If he does not plan for proactive police operations, three months from now he
will be three months behind the power curve in implementing those programs, policies and procedures. If
manning dictates something else, an emergency happens then he can pull, it's flexibility, his five year plan
will go into more in-depth with that, but it is a living breathing document. If there is a situation that dictates
that he has to end the program then he will end the program, but the way he is looking at it is that he is
staying positive and comfortable in the abilities of the officers in his department and staff in his department
and well as himself that these are things that he can get done. He is just planning for them now to
implement three months from now.

Mayor Boss said Police Chief Peete mentioned that just about everything that happens out there nowadays
is probably going to be related in some way or another to drugs. He asked if he understood that correct.
Police Chief Peete answered yes. Mayor Boss said we are going to be giving up resources, but we are also
going to have the benefit of other resources from other departments, correct. Police Chief Peete answered
yes. He said if he is giving a Detective, it's not that he is giving a Detective and they are not doing anything,
they are out there going and arresting people, they are doing investigations, they are executing search
warrants and they are taking people off the street. He said for any Police Department to be effective, for any
community to be safe you need to levels of Policing, you need a reactionary police force and you need a
proactive policing force and right now the Alamogordo police department is reactive and unless he
implements programs that will get folks from answering phone calls all the time, unless he looks at his
internal policies and procedures and restructures his staff in a way that he can move toward mon policing,
towards intelligence led policing, then it will always feel like this, morale will always stay low and we will
always have a recruiting and attention problem. He said he has worked specifically with HIDTA in Chicago.
He has worked with HIDTA in the Federal Government. He has seen how organizations have fallen and he
has seen how some of them have stayed strong, and his opinion it's all based on the cultural of the
department and how well the individuals and agencies can talk to each other. He thinks with the opportunity
to work with Sheriff-Elect Black, with our District Attorney, our Judges and to bring folks together to try and
figure out the best ways to do more with less. He said he can do this.

Commissioner Wright said he is a strong supporter of HIDTA. He said his wife is in law enforcement and he
gets to hear some of the drug problems in our schools and around. He asked if there would be any benefit
to waiting till January and doing some pre-planning, maybe some more collaborative meetings with Otero
and Lincoln Counties just to make sure that everybody is on board.
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Police Chief Peete said ever since he has been appointed as Chief, he has been inundated with calls from
the region, from the White Mountain task force and they have been collaborating from that point on. He said
waiting, if they sign the MOU now, as he said before he is not allocating any resources that are going to be
directly going to be on this HIDTA team, it is all going to be planning with our agencies and getting our policy
and procedures in place. He said these are grass roots things, these are things to the extent as the Judge
had mention as to who's going to take the evidence in a case, these are things that are law enforcement
specific that the Commission would want to inundate itself with. He said they can bring that plan to the
Commission. He said there are going to be several questions regarding chain of custody or those specific
things that would take a more in depth discussion. He said at this point it is the Commission’s decision, but
we can work on those policies and at any time we can always pull out of the MOU.

Mayor Boss asked if he thought that he could handle this. He answered yes. Mayor Boss asked if he
thought it was going to help with the drug problems in our community, in our region. He answered yes.

Commissioner Wright asked if there was anyone that never got their reimbursement. Judge Suggs said no
sir, he cannot think of anyone that never got reimbursed, unless it was just inappropriate use of funds that
didn’t meet the requirement of the grant. Commissioner Wright said so the only reason the City would not
be reimbursed is if we just drop the ball. Judge Suggs said just to be clear he supports HIDTA, he built a
career on HIDTA, it is just lessons learned from him because he made the mistakes in his career and he
was a part of the Task Force that fell apart.

Mayor Boss moved to approve.
Commissioner Sikes seconded the motion.
Motion carried with a vote of 4-3-0. Commissioner Payne, Rardin and Hernandez voted nay.

8. Consider, and act, upon, Resolution No. 2018-41 adopting an Infrastructure Capital Improvement
Plan (ICIP) and identifying the top five (5) recommended projects for Fiscal Years 2020-2024. (Sue
Ashe, Accountant and Katie Josselyn, Acting Finance Director) (Roll Call Vote Required)

Accountant Ashe explained the top five recommended projects. She said the first one is a new first
defender RMX hazmat identification tester, which is $71,200 for the Fire Department. The second one is for
Police department and it is for vehicles and equipment. She noted that the spreadsheet states $200,000 but
it should be $250,000. The third is for a Library restroom for $135,000 for Community Services. The fourth
one is the Library north patio for $279,738 for Community Services. The last one is for Facilities for ADA
compliance for $300,000.

City Manager Paluch said she wanted to make a quick note to the Commission that if they want to approve
this tonight please make the motion indicating that the Police Department’'s vehicles and equipment is
$250,000, not $200,000.

Commissioner Hernandez asked how these items were selected. Accountant Ashe said they were selected
during the Department-Manager meeting.

Commissioner Rardin said in the past, with the ICIP, what they used to do is staff would bring the
Commission a list and then the Commission would pick the top five of what they felt as a Commission that
needed to be addressed or ask our legislators for x amount of dollars or whatever it may be. He said he
agrees with Commissioner Hernandez cop cars were always on the list, but some of these other ones kind
of seem like pet projects a little bit. He said typically under $500,000 was what they shot for, and anything
$500,000 and below because that's about the max of what Capital Outlay money is. Commissioner
Hernandez said it's now $250,000.

City Manager Paluch said the State does require that they hold a public meeting, where the public can come
and discuss the different projects and hear the projects that are sponsored from the individual directors.
She said this is the time for the Commission to discuss the projects that they like. She said these were the
top five that were recommended from staff and the Commission can certainly discuss those top five items
here this evening.
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Commissioner Rardin said it used to be that staff brought them a list of about a hundred of things and then
the Commission would kind of go through it and pick and choose off of that list.

City Manager Paluch said that list is located listed just after the agenda report. She pointed out that if the
Commission so wishes to discuss these projects she wants to make note that any of the projects in the
fourth column that say federal grant have to be reported to the State, but they are part of a Federal grant so
those projects are already funded. If the Commission would like to discuss any of the other ones you can
certainly discuss those.

Commissioner Rardin asked in the fund source, anything that says federal government. City Manager
Paluch answered yes sir. Accountant Ashe said they have to be listed on the ICIP for them to get any kind of
source to grant.

Commissioner Sikes said a couple of projects on the list she was happy to see because they have been on
the ICIP list for years and they have kind of just moved up the list. She said the renovations at the Library
restrooms are absolutely necessary. She said the Library is one of our jewels in the community and she
would really like to keep this on there. She said the ADA compliance, we have only been out of compliance
for 25 years. She thinks that getting the money for ADA compliance would be a feather in their cap. She
said she had a long drawn out conversation with Senator Burt and it was nothing but good news. She said
apparently because of the oil boom in New Mexico, the money available for projects such as this has greatly
increased. Not only might they actually get some money to do these projects, but they are talking about
giving back money that they clawed back in previous years. She said yes they can look at the other projects
on here, but these are things that she believes that need to be funded.

Commissioner Hernandez said the only reason he asked the question on how these came up was that he
wanted to make sure that they looked at projects because there are a lot out there. He wanted to make sure
that they are picking the projects that they knew they can get done and really need to be done. He said he
does not disagree with any of these. He said the first two are pretty much mandatory that we have to get
that stuff here. He said it would be nice to get the other ones, but if they don’t it doesn’t hurt bad. He said
that was his main thing that they had a process of how they picked them.

Mayor Boss said he personally doesn’t think that he could pick from the list. He said he thinks staff can do
much better than he can.

Commissioner Rardin said there is one here for Ocotillo water storage for $56, 800. He said that is really a
little project that more than likely would get funded. He said little ones like that, where they could potentially
get ICIP money to fund that stuff. He said water is very important. He said he noticed that there was one for
a fire truck for $81,000. He said it's not that he doesn'’t think that the Library is not important, but he feels
that those are a little more of a pressing need for the community. He said that is where this is tough
because the Library is pressing, but he thinks Fire trucks and water are more pressing and that is why he
chimed in on that.

Assistant City Manager Cesar said to piggy back off what City Manager Paluch said, part of the reason you
see water and waste water projects on there along with the Airport projects, for them to be able to go to the
Water Trust Board (NMFA) they have to list those projects on the ICIP. He said currently they are in the
final stages of the Desalinization Plant. He said they have a portion of State money that is going toward the
plant, they would not be awarded if they put the Ocotillo tank on there, the rehab. He said the State
Legislature would not consider that, if they put another drainage project on at this time, the first days of the
Griggs reservoir just started so they wouldn’t be awarded monies for that. He said the other thing that they
look at, you will obviously see Police and Fire on there and Community Services. Police and Fire are a little
bit different, but Community Services doesn’t have the same ability to go to, like the Water Trust Board and
have these projects funded. He said when we look at ICIP, from the Public Works standpoint, since we
have these other avenues for funding projects, we try and let these other areas that don’t have the same
ability, to put in the applications to have their projects funded.

Mayor Boss said that is why the Library restrooms have not been funded for many years. Commissioner
Sikes said since the beginning.
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Mayor Pro-Tem Baldwin made a motion to act upon Resolution 2018-41 as is the top five, adding that
the public safety vehicles is $250,000 and not $200,000.

Mayor Pro-Tem Baldwin moved to approve.
Commissioner Hernandez seconded the motion.
Roll call vote was taken.

Motion carried with a vote of 7-0-0.

9. Consider, and act, upon lifting stage 1 water restrictions. (Larry Garner, Public Works
Director)

Public Works Director Garner said we have recently finished the green storage tank rehab and a result
of that we are able to take advantage of our well fields. He said people aren’t using water so much to
water their lawns because Mother Nature has been doing it and the fact that temperatures have started
to recede just a little bit, we have been able to catch back up. He said we have mentioned before that
we would try to keep us in stage 1 as brief as possible, staff now recommends that we can go ahead
and come out of that stage 1 restriction.

Mayor Boss said we've got our storage tanks back up to a much safer level. Public Works Director
Garner said a much safer level, yes.

Mayor Pro-Tem Baldwin moved to approve.
Commissioner Hernandez seconded the motion.
Motion carried with a vote of 7-0-0.

10. Consider, and act upon, first publication of Ordinance 1577, an ordinance amending section
2140-40 of the Alamogordo Code of Ordinances regarding economic development. (Petria
Schreiber, City Attorney) (Roll Call Vote Required)

City Attorney Schreiber said this is an amendment to our current LEDA Ordinance that does remove
the retail from the Ordinance. She said she put this change there at the advice of the State. She did
have members of her staff research the change and then they moved forward on it. This is actually a
guestion for the voters. She did apologize that she did not trust the advice of the State that was
completely on her. She said thankfully they have not done any retail projects, we have been in the
hopper, so this change is in mind with what this Commission has been approving as far as projects and
what we have coming down the pipe. She said if the Commission does want to fund retail projects, we
can bring that to the voters and this goes on the ballot, but we do need to make this change in order to
keep our Ordinance in compliance.

Commissioner Hernandez moved to approve.
Commissioner Sikes seconded the motion.
Roll call vote was taken.

Motion carried with a vote of 7-0-0.

11. Consider, and act upon, a request for authority to commence foreclosure proceedings on
unpaid liens. (Petria Schreiber, City Attorney)

City Attorney Schreiber said these represent all of the liens that are outstanding through this month and
through the end of the year that we can commence foreclosure proceedings on. She thanked
Commissioner Hernandez who helped her out with a citizen today, who saw their name on the list. She
said they called and they were able to talk to her about the lien, they set up a payment plan so we are
having a lot of success with this and she does thank Commissioner Hernandez with that help. She said
she would like to have permission to move forward on these. The first thing that they will do is they will
start writing letters giving the property owners 30 days to contact her office and make arrangements to
setup a payment plan. She said once they do that, we will not foreclose as long as they stay current on
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their payment plan, however, if we do not hear from them, that address we do start to move forward on
those foreclosures.

Commissioner Rardin said on the list, she has the Secretary of HUD. He asked if we are having
problems collecting from HUD. City Attorney Schreiber said she believes that has gone through
several ownership changes, so technically that is who the lien is filed against. She said that is kind of a
special project that they will be keeping a close eye on, in trying to collect.

Commissioner Hernandez moved to approve.
Commissioner Rardin seconded the motion.
Motion carried with a vote of 7-0-0.

Commissioner Hernandez commented that something that came up with this is the gentleman that he
spoke to, claimed that he did not receive anything. He wanted to make sure that we make every effort
to get the notice to the people.

City Attorney Schreiber said her office is required to send the notice to the address of record with the
Otero County Assessor’s Office. She said if you don’t live in the property you own, please update your
address. She said that is a lot of the issues they deal with.

Commissioner Hernandez said that was the issue today is that this gentleman owns two pieces of
property and lives in one and the mail was going to the other one and he never got it. He said they
were able to help him and take care of it.

12. Consider, and act upon, postponing the joint meeting with the Otero County Commission.
(Maggie Paluch, City Manager)

City Manager Paluch said after speaking with a couple of Commissioners, they had requested that this
item come before the Commission to discuss whether or not they would like to move forward with the
meeting on September 6, 2018 that is currently scheduled for 6:00 p.m. with the Otero County
Commissioners or if you would like to postpone that until after the election sometime in February or
March of 2019. She said several of the items that our Commissioners wanted to discuss would better
be discussed once Sheriff-Elect Black is in Office.

Commissioner Rardin said he asked for this meeting when he first got back into office back in March.
He said he spoke with City Manager Paluch and a couple of people and he thought it would be best to
postpone it until February or March, due to the fact that two of the County Commissioners won’t be
there.

Commissioner Rardin motioned to postpone this meeting till sometime first quarter of 2019.

Commissioner Rardin moved to approve.
Commissioner Wright seconded the motion.
Motion carried with a vote of 7-0-0.

13. Consider, and act upon, postponing or cancelling the Commission meeting of September 11,
2018 due to the September 11th Ceremony. (Richard Boss, Mayor)

Mayor Boss said he will attend the 9-11 event.

Commissioner Hernandez said he does not have a problem cancelling but he rather wait and see if
they have agenda items that need to be placed on, something they need to vote on between now and
then, he does not have a problem coming in earlier if that would be easier if they have to take care of
business. Otherwise if they don’t have any business to take care of then they can move forward with
cancelling, but if there is business he would hate for it to have it wait. He thought the event started
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around 7:30, so if they could do a 4:00 p.m. or 5:00 p.m. meeting, it depends on the agenda.

Mayor Boss said they can always call an Emergency meeting or a Special meeting. Commissioner
Hernandez said if they could do it on Monday or Wednesday, if it is heavy items. He said it is going to
be up to staff of what they have come up.

City Manager Paluch said there is a parade at 5:30 p.m. before the ceremony. Mayor Boss said we
need to cancel it or move it to another date, we cannot have it on that date. City Manager Paluch said
there is one item on the agenda for the next meeting, it could be postponed, it isn't a statutory
requirement. She said it is the item of discussing the $250,000 that we were a victim of fraud and
where that funding would come from to insure proper payment. She said that item is on the agenda for
September 11™, but again it is not a statutory requirement that we speak about it on the 11"". We could
push it to September 28, 2018 which is the following meeting, but that is up to the Commission if you
would like to discuss it.

Commissioner Hernandez asked what if we hold September 12, 2018 as a meeting date and if
something comes up we have a meeting, if not we move forward the 28™. He said he does not want to
put staff in a bind if we have an item come up that needs to be addressed because that happens.
Mayor Boss said the 11", he does not think that they need to try and fit it in earlier or anything.

City Manager Paluch said staff will contact the Commission the week before per our posting
requirements and let you know if there is a meeting on the 12" or not. She asked Commissioner
Hernandez if he said the 12"". He said it is dependent upon the Commission, the 10" or the 121",

Mayor Pro-Tem Baldwin motioned to move have the meeting on Monday September 10, 2018, if
needed. City Manager Paluch asked if Mayor Pro-Tem Baldwin could make his motion for staff
to call a Special Meeting for September 10, 2018, in the case that we need it. Mayor Pro-Tem
Baldwin made a motion that if the Commission needs it, that staff calls a Special Meeting on
Monday September 10, 2018.

Mayor Pro-Tem Baldwin moved to approve.
Commissioner Wright seconded the motion.
Motion carried with a vote of 7-0-0.

Commissioner Payne asked if this includes cancelling Tuesday September 11, 2018 Commission
meeting. Mayor Boss answered yes.

City Attorney Schreiber advised the Commission that they would actually need a motion to cancel the
September 11, 2018 meeting.

Commissioner Hernandez motioned to approve cancelling the September 11" Regular
Commission meeting.

Commissioner Hernandez moved to approve.
Commissioner Payne seconded the motion.
Motion carried with a vote of 7-0-0.

14. Presentation on the Alamogordo Parks Division "5 Year Plan." (Erik Marion, Parks Manager)
Erik Marion presented

Parks Manager Marion presented a 5-year plan for Parks Maintenance. He said the purpose of the
plan is to fully staff and resource the City of Alamogordo Parks Maintenance Division. He said the
reason that is a need is to fill some resource gaps created in previous budget years, which essentially
equated to a 25 percent cut over time within the last decade. He discussed staffing and wages,
recurring annual operational needs, vehicle and equipment needs, park improvements and ADA
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compliance. He also mentioned that the City currently has about ten years’ worth of coffin grave space
left in Monte Vista Cemetery, so at some point in the next five years they will have to look at identifying
another location for coffin grave space. He showed a power point presentation. (See blue book for
power point).

Commissioner Rardin asked if their newest truck, besides their escape, that they are wanting to replace
is a 1999. Parks Manager Marion answered that is correct. Commissioner Rardin said usually in the
past Public Works will use a truck and then hand it down to the other departments that don’t use them
as much. He asked how come Parks has been neglected. Parks Manager Marion said he does not
know the answer to that. Commissioner Rardin said these guys are driving 1995, 1996, and 1997
model pickups. He said this was why he asked the question on the ICIP earlier. This kind of a dire
need to get these guys some reliable equipment and trucks. He said he also noticed a backhoe from
1988. He said that is why he asked the question earlier, the Library is important but does Parks
Manager need some dire need of equipment and trucks. He said it might be something next year that
we put on the ICIP.

City Manager Paluch thanked Parks Manager Marion for the amount of time that he put into this. She
said she thinks the entire Commission knows that the Parks department from years past has been cut
significantly and she just appreciates what the Parks department has done with the amount of
resources that they currently have.

Parks Manager Marion said he would like to feed reference to a living breathing document and he
would like for the Commission to recognize that this to some degree is what that is as well. He said so
changing priorities, changing some issues from year to year is something that we need to keep the
ability to do, moving forward on this on this plan and not put us into a case where we have to in year
one, that we can’'t make some changes. He said he would like to have that latitude, anyway.

Commissioner Hernandez said a lot of these five-year plans kind of got banged on him, so he is sorry,
but he is not sorry. He said this is actually a nice document that actually puts perspective into what
they are doing. He said he’ll drive by parks sometimes and he’ll see the grass where it is starting to
get, he does not know what you call it. Parks Manager Marion said you will see that anything hasn’t
been done and starting to grow off the curb. Commissioner Hernandez said yeah, and then he’ll go do
whatever he has to do and he’ll come back and it's done. He said they keep up on it very well with
what they have, but he knows that it is going and going. He said he understands the part of the wages
because he deals with that, the hours, the wages, the job and what you do, so you got to make some
kind of enticement, so he understands that. He said as a whole he sees some of our job listings and he
knows that they are based on statistics but for instance, and he understands it, right now we currently
have a mechanic’s position and it starts at $18.00 an hour, and we have certified Police Officers
starting at $17.50. He said you see that and you wonder. He knows that staff goes through all those
things, but we really need to take a look at that and make sure that those wages are at where they
need to be so that we can have the current quality staff and so that you are not having turnovers
because turnovers are also expensive. He said he appreciates this and all the work that they put into
these, not just yourself but all the other departments because this is actually something that put
something in front of us as far as what we are seeing every year and the need for the growth every
year.

Mayor Boss asked if we checked any other cities. He asked if $8.71 was the starting pay. Parks
Manager Marion answered it was $8.61. Mayor Boss said it seems so low, have we compared, looked
at other cities of similar size. He asked City Manager Paluch if she had an answer to that question.
She said she does have an answer for the entire salary issue that we are facing here in the City of
Alamogordo. She said her and HR Director Josselyn are working on a salary survey that the
Commission approved in the FY19 budget. She said HR Director Josselyn is working right now with
the Finance department and HR, but this year they have budgeted a full salary survey across the board
for the exact same things that Commissioner Hernandez is speaking about as well as Parks Manager
Marion is speaking about. She said they are hopeful that they can complete that salary survey and
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they probably can’t implement it right away but take some areas and start implementing that so that
they are in line across the board with other communities of our same size and economic standing. She
said that is one of their goals for FY19.

Mayor Boss said that did not answer his question. He said in this particular area it seems like $8.61, do
we have any idea of what Las Cruces pays for a similar position or any other community. He said he
knows they are going to do an in-depth survey of it all, but it just seems so low.

City Manager Paluch said she understands and there are several departments where this is happening,
not just in Parks and that is why they are trying to focus on just one department versus another
department. She said they want to focus on the entire City as a whole and that is why they are going to
do the salary survey for the entire City.

Commissioner Sikes said they have been talking about the beautification of Alamogordo for the very
recent past. She thinks they have beautiful parks, but that is just the most obvious thing they could be
doing to make Alamogordo look better. She asked why they aren’t concentrating more on helping
Parks Manager Marion get the personnel necessary and the equipment necessary to make
Alamogordo look better. She said it is an obvious place for them to make the City look better. She said
they should be dedicating more effort to Parks Manager Marion’s effort.

Parks Manager Marion said when he moved to Alamogordo the first things he saw driving into town
were the medians coming in. He said the landscape efforts that had been done on the medians,
obviously decorative landscaping and then the parks. He said maybe because he is a parks guy, that
is what he looked at, but those were the first impression items that he saw coming into town.

Mayor Pro-Tem Baldwin said for six-years he has been saying Parks and Promotion. He said the
promotion side of it is something they could do that is a little more proactive to get GRT (Gross
Receipts Tax) here in the Parks. He said with everything they have been trying to do lately in reference
to the bed down of the F-16s, there are a lot of people in this community working extremely hard to get
that to happen. One of the most immediate effects we can have is the way our town looks. He said we
have headed the right direction with the mitigation of blight, the efforts into taking structures down. He
said he would argue that they have made more progress in taking some structures down in town than
what has been made in decades here. He said it is roughly $500,000 a year with this five-year plan, it's
not easy but it is pretty doable for the Parks Department. He said the $20 million tag at the end was a
little shocking. He said he knows that this is the wish list, but Parks Manager Marion didn’t really spare
any expense in the presentation on that part and that is kind of what they are looking for. He agreed
with Commissioner Sikes that one of the most immediate things they can do is do in a year or two is
they can have the parks in spectacular looking condition. He said we all live in the southwest and we
all love the brown landscape, but he does love his green space. To have that beautiful area to go and
take your family is really important, and having these people come from out of town and come to New
Mexico, for people that are not from here, it is an absolute, punch in the face shock of how there is no
green around. Getting our parks to where there’s some nice places to go is very helpful and very
comforting for them, coming from out of town. He said one thing that was kind of shocking was that
there was only ten more years of room left at our cemetery and that is something he would have never
known unless they got this presentation from Parks Manager Marion and that is something that the
Commission will need to focus on pretty quickly.

Commissioner Hernandez said it is actually less than that if you look at family area plots, it is less than
ten years.

Commissioner Rardin asked if they could utilize the old landfill in the future for cemetery area. City
Attorney Schreiber said she would have to do some research. He said it is a piece of land that we
already own that we really can’t use for a whole lot of anything and it could be cleaned up to the point
where they could grow grass and make it look nice.
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Assistant City Manager Cesar said back in the early 2000s, the City looked at using the old Alamogordo
landfill and creating a recreation area. He said they have a study back in engineering and there are
some issues with taking an old landfill and converting over to green space. He said when you add
water to an old landfill you have methane gas, that does have to be addressed, but that has been
looked at in the past. Commissioner Rardin asked if they did it in Albuguerque for a balloon park.
Assistant City Manager Cesar answered yes, there were costs associated with converting that.
Commissioner Rardin asked for a cemetery is that legal. Assistant City Manager Cesar said he did not
know if that is legal or not, but he thinks the idea to the general public would be one that would be.
Commissioner Rardin said he agrees, but that is one of those things where they have to find an area
that they could use. He said they already own that and there is really not a usable use for that. There
is just not a lot they can do with it.

Commissioner Payne said she wanted to point out that she too thought that $20 million was wow and
combining that with we’'ve already seen the Fire Department’s five-year plan which she thought was
about the same, wasn't it. Fire Chief LeClair said it was $10 million. Commissioner Payne said when
you start thinking about that it adds up and they’ll see some more five-year plans in the future. She
wanted to point that out to the public that it is part of the reason that they are pushing with investing
money in the re-branding of Alamogordo and investing money in advertising and doing those kinds of
things. She said they are going to need the income if they are going to implement some of these
things. She wanted to highlight that it is not just the Parks, it's the Fire Department and then it’s going
to be the Police Department and we are doing a salary survey and all of these other things and the only
way they are going to implement these things is if they bring up that GRT is why they have been
investing so much money into highlighting our city into economic development and so she thinks that is
worth bringing up so that the public understands that, because we are seeing these kinds of things.
She said we mention reactive versus proactive, we are trying to be proactive. She told Commissioner
Hernandez that it was a really good idea that he brought this up and she has really enjoyed listening to
these presentations because you can’t wrap your head around it until you actually see it and now at
least we know what we are facing. She said it is not just for them but it is for future Commissions too,
so that they understand what we are facing as a community.

Jeff Swanson commented on the following:

He said he was sitting in the audience on his cell phone flipping through the Capital Outlay projects for
this fiscal year, and we asked for $240,000 to improve six different parks. He said then he flipped to
the previous County and they asked for $300,000 to improve one park. He said he thinks we have
some wiggle room to maybe ask for some more funds.

15. Appointments to Boards and Committees. (Richard Boss, Mayor)

Mayor Boss read the openings and did not appoint anyone to the Mayor's Committee on Aging. He
said he reviewed the application and noted that the individual that has been on the Board resides
outside the city limits and we already have two people from the County, therefore we cannot appoint
anyone to that position. He did appoint Nina Walker-Saenz to the Senior Volunteer Programs Advisory
Council.

EXECUTIVE SESSION

16. Adjourn into Executive Session in compliance with 10151(h), NMSA 1978 (as amended) to
discuss real property located at 200 S. Florida and 209 E. Tenth Street. (Roll Call Vote Required)

Commissioner Rardin moved to adjourn at 9:04 p.m.
Commissioner Wright seconded the motion.

Roll Call vote taken.

Motion carried with a vote of 7-0-0.
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ADJOURNMENT

Mayor Richard Boss

ATTEST:

City Clerk Rachel Hughs

(Prepared by Eric Barraza, Deputy Clerk)
Approved at the Regular Meeting held on September 25, 2018.



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/17/2018 Report No: 3.

Submitted By: Rachel Hughs

Subject: Approve the statements related to the Executive Session held on August 28, 2018. (Rachel
Hughs, City Clerk)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve the following statements authorizing them to be included in the minutes
of September 25, 2018: “The Governing Body of the City of Alamogordo, New Mexico, hereby states that
on August 28, 2018, a Closed Executive Session was held and matters discussed in the closed meeting

were limited only to: Real Property located at 200 S. Florida and 209 E. Tenth Street.

Background: The statement is required per the Open Meetings Act.




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/17/2018 Report No: 4.

Submitted By: Mark Threadgill

Subject: Consider, and act upon, a request by Cesar or Cecilia Perea, related to a leak adjustment request
for 1105 Mesquite St. (Mark Threadgill, Customer Service Manager)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Staff recommends approval of the leak abatement.

Background: The customer suffered a leak on their side of the meter. The leak was repaired and the
customer requested a leak abatement under City Policy. The request meets all of the requirements of the
Leak Abatement Policy, however, the calculated amount of $3,368.33 exceeds the maximum amount of
$2,500 that can be approved by staff.

City Commission, on July 10, 2018, approved the customer for a one year payment plan for the then
outstanding amount of $5,326.43 and urged the customer to repair the leak.




CITY OF ALAMOGORDO
UTILITY BILLING DEPARTMENT
MULTI-UNIT RESIDENTIAL LEAK ADJUSTMENT WORKSHEET

DATE: August 16, 2018
Customer ID Location ID  Cycle/Route Meter Size # of Units
113701 11232 4/40 75 16
Customer Name: Billing Date:
PEREA, CESAR OR CECILIA | 6/13/18 |
Service Address: Billing Period:
1105 MESQUITE ST [ 4/30/18-5/30/18 |
_ Difference Billed - Average 85,193
Average Consumption: - 13,025 Difference Bill @ Tier1 1.45
Total Difference $1,235.30
Average Bill: $412.26
Average Bill: $412.26
Actual Billed Consumption: 98218 Billed Over Average $1,235.30
: Total $1,647.56
Actual Bill Amount: $4,015.73
Total Billed: $4,015.73
Difference of Average and Actual must exceed $125.00 Minus Total Difference -$1,647.56
L : : E-’ZGE’E?] Water $2,368.17
Sewer $881.75
e Tax on Adjusted $118.41
Meets Qualifications? { : : :Y_ e ] Total Adjusted $3,368.33

Customer is requesting relief on his/her water bill for the month of JUNE 2018
If you have any questions, please call Nichole Sierra @ ext 4261

Prepared by: WMMO(L Q/WJ (-

UB Approval:
THIS LEAK ABATEMENT REQUIRES CITY COMMISSION APPROVAL

Finance Approval:
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UTA470107 CITY OF ALAMOGORDO, NEW MEXICO ) 8/16/18

r I es 11:57:41
I Charge Summary "
Customer ID l "
Location ID l Code Description Amount “
cycle/route | CC CONVENIENCE CTR FEE 2.30 | eay
Bill date . | SW SEWER 1035.71 | es : 5306.43
Due date . | WA WATER 4015.73 I amt: 5306.43
Type option | TAXES 252.69 "
5=Display | Total Actual Charges 5306.43 "
Svc | : ", Est Cmt
Opt Type Ty | | ter Number cd cd
WA RE | I 956930 CN
I I
| I
Opt svc I “ Rate Group S/W
B er | I av/z/ma
PLAN CC | Bottom “ AL/I/T1
_ sw | ENTER=Exit ~ F8=Print F10=Reprint Bill | awn/1/m1
PLAN SW | Fl4=Send as EMAIL - I an/z/T1
_ WA | ' 1 av/z/m

F3=Exit F6=Date F9=Summary F10=Budget charges Fll=Consumption F1l2=Cancel

U WS 12025 ¥ 145 = 199.90

Ny 2
1500 X 1lo= 24000 B 29 o
Tun | 19:034+00+ s
105637-00 | _——
1390 ¥ [(p= 27740 I
WA BasL Rate 14+360-00+
1575200+
006
78: 150 .-00%+
78, 150+00
6=



UT470107 CITY OF ALAMOGORDO, NEW MEXICO 8/15/18
Account History - Consumption and Actual Charges 16:23:23
Customer ID: 113701 Name: PEREA, CESAR OR CECILIA
Location ID: 11232 Addr: 1105 MESQUITE ST
Cycle/route 04 40 Bill type CYCLE BILL - AUTO PAY
Bill date 6/13/18 Prev balance: .00 Charges 5306.43
Due date 6/28/18 Adj/Pmts .00 Bill amt: 5306.43
Type options, press Enter.
5=Display v
Svc Reading Actual Demand Est Cmt
Opt Type Type Date Consumption Consumption Days Meter Number Cd Cd
WA REG 5/30/18 98218.00 .00 30 11956930 CN
Opt Svc Comp Description Billed Consumption Amount Rate Group S/W
_ GT GOV GROSS RECPTS TAX .00 252.69 AL/I/T1
PLAN CC CONVENIENCE CTR FEE .00 2.30 AL/I/T1
_ SW BASE BASE RATE .00 19.15 AL/I/T1
PLAN SW CONS CONSUMPTION CHARGES 88396.20 1016.56 AL/I/T1
_ WA BASE BASE RATE , .00 222.40 AL/I/T1
PLAN WA CON1l TIER 1 24000.00 348.00 AL/I/T1 +
F3=Exit F6=Date F9=Summary F10=Budget charges Fll=Consumption F12=Cancel



UT470107

Customer ID:
Location ID:

Cycle/route
Bill date
Due date

CITY OF ALAMOGORDO, NEW MEXICO
Account History - Consumption and Actual Charges

113701 Name: PEREA, CESAR OR CECILIA

11232 Addr: 1105 MESQUITE ST

04 40 Bill type
6/13/18 Prev balance:
6/28/18 Adj/Pmts

Type options, press Enter.

5=Display

Svc Reading Actual Demand

Opt Type Type Date Consumption Consumption Days
_ WA REG 5/30/18 98218. 00 '
Opt Svc Comp Description  Billed Consumption
_  PLAN WA CON2 TIER 2 24000.00
_ PLAN WA CON3 TIER 3 16000.00
_ PLAN WA CON4 TIER 4 16000.00
_ PLAN WA CON5 TIER 5 18218.00
WA CAP CAPITAL SURCHARGE 81 .00

F3=Exit F6=

Date

F9=Summary F1l0=Budget charges

CYCLE BILL - AUTO PAY

.00 Charges
.00 Bill amt:

.00 30 11956930

8/15/18
16:23:23

5306.43
5306.43

Est Cmt

Meter Number Cd Cd

CN

Amount Rate Group S/W

- 564.00 AL/I/T1
584.00 AL/I/T1
848.00 AL/I/T1

1448.33 AL/I/T1

1.00 AL/I/T1

Fll=Consumption F12

=Cancel
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All that counts. -

& Ol Al cycle
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Reading Report “ Reading Detail " Profile Graph II Graph Options

Account#:
Name:
Meter ID:
MIU SN:
Address:

113701011232WAQOCF Utility: Alamogordo, NM

PEREA, CESAR OR CECI Cycle: 04

17584011 ) Route: 40

2029651 Sequence: 002400

1105 ME! ITE ST City, State:  Alamogordo, NM
Period: 7/1/2018 - 8/14/2018

Peak consumption of 603 cubic feet occurred during the day of 07/24/18

Current Read:
Graph Date:

13430 Read Time:  8/13/2018 12:00:00 AM
8/13/2018 5:12:42 PM

R

Begin Date End Date Agg.
_ e AggLovel
d 8/14/12018 i Refresh Graph

Now Displaying:7/1/2018 12:00 AM - 8/14/2018 1:00 AM

Q@ Zerollsage A Usage Un-available (1 Exception M Pesk Usage

800

800 - | o l : -

Cubic Feot

Zenner USA. 2013-2018 All Rights Reserved.
Stealth Reader 1.2.9.001

Terms of Use
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ZENNER | 7 Minol
All that counts.

Welcome Nichole

Home

Reports + Management » My Profile

Support

MIU Reporting History ||

MIU Trace Hop

!

a

72%5 Manager

NSiema | Sign Qut

H-)
12
: 3

12
0

Save As: CSV |XLS

Utility: Alamogordo, NM MIU SN:
Equip type: MIU Cycle: 04 Rollover: 6 Trace Hops:
Meter#: 17584011 Route: 40 Constant: 1 Strong Neighbors;
Latitude: 32.859906 Sequence#: 002400 Pulse: 1 Moderate Neighbors
Longitude -105.985531 Address 1105 MESQUITE ST Truncation: 0 Weak Neighbors:
Account#: 113701011232WA00CF Congestion:
Name: PEREA, CESAR OR CECI
Total Records: 395 Records Displayed.
MIU SN| GW Read Date |Latency| Read | Consumption TC Date JC Latency| Trouble Codes|TC Ext. Data:
2029651 | 50136 08/13/18 01:00 AM| 01:40:08 13430 7 0
2029651 | 50136 08/12/18 01:00 AM| 00:20:52 13423 8 o'
2029651 | 50136/ 08/11/18 01:00 AM| 03:40:04 13415 54 0
2029651 | 50136 | 08/10/18 01:00 AM| 02:00:44 13361 300 0
| 2029651 | 50136| 08/09/18 03:00 PM| 02:00:44 13061 144 0
2029651 | 50136 08/09/18 01:00 AM| 05:00:16 12917 298]08/09/18 01:00 AM| 05:00:16 LE10 128?
2029651 | 50136| 08/08/18 01:00 AM| 04:20:08 12619 390(08/08/18 01:00 AM|  04:20:08 LE10 128,
2029651 | 50136| 08/07/18 01:00 AM| 02:20:12 12229 358)08/07/18 01:00 AM|  02:20:12 LE10 128°
2029651 | 50136| 08/06/18 01:00 AM| 00:00:08 11871 324|08/06/18 01:00 AM|  00:00:08 LE10 128°
2029651 | 50136| 08/05/18 01:00 AM| 01:00:36 11547 256]08/05/18 01:00 AM| 01:00:36 LE10 128
2029651 | 50136| 08/04/18 01:00 AM| 00:22:16 11291 378|08/04/18 01:00 AM| 00:22:16 LE10 128
2029651 | 50136) 08/03/18 01:00 AM| 03:00:40 10913 405 08/03/18 01:00 AM|  03:00:40 LE10 128:
2029651 | 50136| 08/02/18 01:00 AM| 09:00:04 10508 359(08/02/18 01:00 AM|  09:00:04 LE10 128
2029651 | 50136/ 08/01/18 01:00 AM| 02:20:40 10149 304|08/01/18 01:00 AM| 02:20:40 LE10 128
2029651 | 50136| 07/31/18 01:00 AM| 25:42:12 9845 339(07/31/18 01:00 AM|  25:42:12 LE10 128
2029651 | 50136| 07/30/18 01:00 AM| 02:01:12 9506 519]07/30/18 01:00 AM|  02:01:12 LE10 128
2029651 | 50136 07/29/18 01:00 AM| 07:40:20 8987 540(07/29/18 01:00 AM|  07:40:20 LE10 128°
2029651 | 50136| 07/28/18 01:00 AM| 00:42:16 8447 551|07/28/18 01:00 AM| 00:42:16 LE10 128.
2029651 | 50136 07/27/18 01:00 AM| 03:56:40 7896 379{07/27/18 01:00 AM|  03:56:40 LE10 128°
2029651 | 50136{ 07/26/18 01:00 AM| 01:41:20 7517 420(07/26/18 01:00 AM| 01:41:20 LE10 128:
2029651 | 50136 07/25/18 01:00 AM| 04:55:44 7097 608|07/25/18 01:00 AM| 04:55:44 LE10 128:
2029651 | 50136| 07/24/18 01:00 AM| 06:00:52 6489 404|07/24/18 01:00 AM|  06:00:52 LE10 128
2029651 | 50136| 07/23/18 01:00 AM| 01:00:16 6085 434|07/23/18 01:00 AM| 01:00:16 LE10 128°
2029651 | 50136{ 07/22/18 01:00 AM| 07:20:36 5651 274|07/22/18 01:00 AM|  07:20:36 LE10 128:
2029651 | 50136| 07/21/18 01:00 AM| 01:40:04 5377 520107/21/18 01:00 AM|  01:40:04 LE10 128
2029651 | 50136 07/19/18 01:00 AM| 01:00:16 4857 295|07/19/18 01:00 AM|  01:00:16 LE10 128
2029651 | 50136| 07/18/18 01:00 AM| 01:40:24 4562 136/07/18/18 01:00 AM|  01:40:24 LE10 128°
2029651 | 50136| 07/17/18 12:00 PM| 01:40:24 4426 130|07/17/18 12:00 PM|  39:40:40 LE10 128:
2029651 | 50136| 07/17/18 01:00 AM| 02:21:24 4296 246(07/17/18 01:00 AM| 02:21:24 LE10 128
2029651 | 50136 07/16/18 04:00 AM| 02:21:24 4050 7107/16/18 04:00 AM|  03:00:20 LE10 128
2029651 | 50136 07/16/18 01:00 AM| 02:22:20 4043 155/07/16/18 01:00 AM|  02:22:20 LE10 128
2029651 | 50136| 07/15/18 01:00 PM| 02:22:20 3888 181}07/15/18 01:00 PM 00:20:16 LE10 128
2029651 | 50136 07/15/18 01:00 AM( 05:40:44 3707 322 0-
2029651 | 50136 07/14/18 01:00 AM| 00:42:44 3385 276 0
2029651 | 50136) 07/13/18 01:00 AM| 17:40:08 3109 276 0
2029651 | 50136/ 07/12/18 01:00 AM| 03:00:20 2833 527 0
2029651 | 50136 07/11/18 09:00 AM| 03:00:20 2306 47 0
2029651 | 50136( 07/11/18 01:00 AM| 01:35:36 2259 513{07/11/18 01:00 AM| 01:35:36 LE10 128
2029651 | 50136) 07/10/18 01:00 AM| 02:41:28 1746 476|07/10/18 01:00 AM| 02:41:28 LE10 128
2029651 | 50136| 07/09/18 01:00 AM| 02:00:08 1270 618|07/09/18 01:00 AM 02:00:08 LE10 128
2029651 | 50136/ 07/08/18 01:00 AM| 08:20:08 652 441|07/08/18 01:00 AM|  08:20:08 LE10 128
2029651 | 50136( 07/07/18 01:00 AM| 00:48:44 211 07/07/18 01:00 AM 00:48:44 LE10 128
2029651 | 50136 07/06/18 03:00 PM| 00:48:44 |-1000010 07/06/18 03:00 PM|  00:20:12 LE10-RS10 384
2029651 | 50136 07/06/18 02:19 PM 00:02:08 RS10 256
2029651 | 50136 07/06/18 01:00 AM| 00:42:00 | 150940 732|07/06/18 01:00 AM|  00:42:00 LE10 128°




2029651 | 50136/ 07/05/18 01:00 AM| 02:00:08 | 150208 710{07/05/18 01:00 AM|  02:00:08 LE10 128
2029651 | 50136| 07/04/18 01:00 AM| 01:00:56 | 149498 522107/04/18 01:00 AM| 01:00:56 LE10 128
2029651 | 50136 07/03/18 01:00 AM| 01:20:40 | 148976 570(07/03/18 01:00 AM| 01:20:40 LE10 128
2029651 | 50136 07/02/18 01:00 AM| 02:41:48 | 148406 684|07/02/18 01:00 AM|  02:41:48 LE10 128
2029651 | 50136 07/01/18 01:00 AM| 00:40:12 | 147722 545|07/01/18 01:00 AM|  00:40:12 LE10 128
2029651 | 50136 06/30/18 01:00 AM| 02:34:16 | 147177 544|06/30/18 01:00 AM|  02:34:16 LE10 128
2029651 | 50136 06/29/18 01:00 AM| 03:00:40 | . 146633 268 06/29/18 01:00 AM|  03:00:40 LE10 128
2029651 | 50136/ 06/28/18 10:00 AM| 03:00:40 | 146365 90|06/28/18 10:00 AM|  02:20:04 LE10-RS10 384
2029651 | 50136 06/28/18 09:12 AM|  00:47:16 RS10 256
2029651 | 50136 06/28/18 01:00 AM| 03:20:16 | 146275 1069 (06/28/18 01:00 AM|  03:20:16 LE10 128’
2029651 | 50136 06/27/18 01:00 AM| 10:20:20 | 145206 1037|06/27/18 01:00 AM|  10:20:20 LE10 128
2029651 | 50136| 06/26/18 01:00 AM| 00:41:32 | 144169 638 06/26/18 01:00 AM|  00:41:32 LE10 128
2029651 | 50136 06/25/18 01:00 AM| 00:21:08 | 143531 769|06/25/18 01:00 AM|  00:21:08 LE10 128
2029651 | 50136/ 06/24/18 01:00 AM| 03:21:52 | 142762 624{06/24/18 01:00 AM|  03:21:52 LE10 128
2029651 | 50136| 06/23/18 01:00 AM| 13:20:40 | 142138 541|06/23/18 01:00 AM|  13:20:40 LE10 128
2029651 | 50136| 06/22/18 09:00 AM| 13:20:40 | 141597 127|06/22/18 09:00 AM|  00:00:40 LE10 128
2029651 | 50136 06/22/18 08:47 AM|  00:02:08 RS10 256
2029651 | 50136| 06/22/18 01:00 AM| 01:21:20 | 141470 656 |06/22/18 01:00 AM|  01:21:20 LE10 128°
2029651 | 50136 06/21/18 01:00 AM| 02:00:04 | 140814 727)06/21/18 01:00 AM|  02:00:04 LE10 128
2029651 | 50136 06/20/18 01:00 AM| 01:40:44 | 140087 563|06/20/18 01:00 AM|  01:40:44 LE10 128
2029651 | 50136 06/19/18 01:00 AM| 00:20:52 | 139524 192|06/19/18 01:00 AM|  00:20:52 LE10 128
2029651 | 50136| 06/18/18 03:00 PM| 00:20:52 | 139332 227|06/18/18 03:00 PM|  04:00:08 LE10 128
2029651 | 50136 06/18/18 02:49PM|  00:07:28 RS10 256.
2029651 | 50136| 06/18/18 01:00 AM| 00:40;36 | 139105 518|06/18/18 01:00 AM|  00:40:36 LE10 128:
2029651 | 50136 06/17/18 01:00 AM| 00:00:40 | 138587 334|06/17/18 01:00 AM|  00:00:40 LE10 128
2029651 | 50136 06/16/18 01:00 AM| 06:20:16 | 138253 668)06/16/18 01:00 AM|  06:20:16 LE10 128
2029651 | 50136 06/15/18 01:00 AM| 03:21:20 | 137585 452|06/15/18 01:00 AM|  03:21:20 LE10 128
| 2029651 | 50136| 06/14/18 01:00 AM| 04:21:16 | 137133 822|06/14/18 01:00 AM| 04:21:16 LE10 128
2029651 | 50136| 06/13/18 01:00 AM| 00:21:32 | 136311 770]06/13/18 01:00 AM| 00:21:32 LE10 128
2029651 | 50136| 06/12/18 01:00 AM| 00:21:28 | 135541 568|06/12/18 01:00 AM|  00:21:28 LE10 128
2029651 | 50136| 06/11/18 01:00 AM| 01:01:24 | 134973 856)|06/11/18 01:00 AM| 01:01:24 LE10 128
2029651 | 50136| 06/10/18 01:00 AM| 00:41:48 | 134117 491|06/10/18 01:00 AM|  00:41:48 LE10 128
2029651 | 50136| 06/09/18 01:00 AM| 01:21:08 | 133626 826/ 06/09/18 01:00 AM|  01:21:08 LE10 128
2029651 | 50136| 06/08/18 01:00 AM| 00:20:12 | 132800 639 06/08/18 01:00 AM|  00:20:12 LE10 128-
2029651 | 50136| 06/07/18 01:00 AM| 00:23:20 | 132161 868|06/07/18 01:00 AM|  00:23:20 LE10 128
2029651 | 50136| 06/06/18 01:00 AM| 01:21:28 | 131293 795)|06/06/18 01:00 AM| 01:21:28 LE10 128
2029651 | 50136| 06/05/18 01:00 AM| 10:50:40 | 130498 593 | 06/05/18 01:00 AM|  10:50:40 LE10 128
2029651 | 50136| 06/04/18 01:00 AM| 04:20:08 | 129905 759|06/04/18 01:00 AM|  04:20:08 LE10 128
2029651 | 50136( 06/03/18 01:00 AM| 03:40:04 | 129146 255/ 06/03/18 01:00 AM|{  03:40:04 LE10 128
2029651 | 50136 06/02/18 03:00 PM| 03:40:04 | 128891 425|06/02/18 03:00 PM |  00:40:04 LE10 128
2029651 | 50136 06/02/18 01:00 AM| 02:43:20 | 128466 1410 0,
2029651 | 50136| 06/01/18 01:00 AM| 00:21:04 | 127056 755 0
2029651 | 50136| 05/31/18 01:00 AM| 00:23:28 | 126301 1008 0
2029651 | 50136| 05/30/18 02:00 PM| 00:23:28 | 125293 2138 0
2029651 | 50136| 05/30/18 01:00 AM| 05:01:16 | 123155 4200|05/30/18 01:00 AM|  05:01:16 LE10 128
2029651 | 50136| 05/29/18 01:00 AM| 00:00:48 | 118955 4103 |05/29/18 01:00 AM(  00:00:48 LEL0 128
2029651 | 50136| 05/28/18 01:00 AM| 07:00:16 | 114852 3047(05/28/18 01:00 AM|  07:00:16 LE10 128
2029651 | 50136) 05/27/18 01:00 AM| 00:20:44 | 111805 3943]05/27/18 01:00 AM|  00:20:44 LE10 128:
2029651 | 50136| 05/26/18 01:00 AM| 01:20:12 | 107862 4032 05/26/18 01:00 AM| 01:20:12 LE10 128°
[ 2029651 | 50136 05/25/18 01:00 AM| 04:21:20 | 103830 3861)|05/25/18 01:00 AM|  04:21:20 LE10 128.
2029651 | 50136| 05/24/18 01:00 AM| 03:20:44 99969 4141|05/24/18 01:00 AM|  03:20:44 LE10 128
2029651 | 50136| 05/23/18 01:00 AM| 03:37:20 95828 3854|05/23/18 01:00 AM|  03:37:20 LE10 128:
2029651 | 50136 05/22/18 01:00 AM| 10:00:40 91974 3766|05/22/18 01:00 AM|  10:00:40 LE10 128°
2029651 | 50136| 05/21/18 01:00 AM| 03:00:08 88208 3945/ 05/21/18 01:00 AM|  03:00:08 LE10 128
2029651 | 50136 05/20/18 01:00 AM| 02:40:36 84263 3556{05/20/18 01:00 AM|  02:40:36 LE10 128
2029651 | 50136 05/19/18 01:00 AM| 03:20:12 80707 3491|05/19/18 01:00 AM|  03:20:12 LE10 128
2029651 | 50136 05/18/18 01:00 AM| 08:40:12 77216 3351)05/18/18 01:00 AM|  08:40:12 LE10 128
2029651 | 50136| 05/17/18 01:00 AM| 02:00:20 73865 3332]05/17/18 01:00 AM| 02:00:20 LE10 128
2029651 | 50136| 05/16/18 01:00 AM| 01:00:16 70533 05/16/18 01:00 AM|  01:00:16 - LE10 128
2029651 | 50136) 05/15/18 02:00 AM| 01:00:16 |-1000010 05/15/18 02:00 AM|  02:40:12 LE10 128
2029651 | 50136 05/14/18 01:00 AM| 00:32:16 64312 3297|05/14/18 01:00 AM|  00:32:16 LE10 128
2029651 | 50136| 05/13/18 01:00 AM| 01:00:16 61015 2958/ 05/13/18 01:00 AM|  01:00:16 LE10 128°
2029651 | 50136| 05/12/18 01:00 AM| 03:00:40 58057 3046 05/12/18 01:00 AM|  03:00:40 LE10 128
2029651 | 50136{ 05/11/18 01:00 AM| 02:21:00 55011 05/11/18 01:00 AM|  02:21:00 LE10 128:
2029651 | 50136/ 05/10/18 02:00 AM| 02:21:00 {-1000010 05/10/18 02:00 AM|  05:20:08 LE10 128
2029651 | 50136 05/10/18 01:00 AM| 00:00:52 52177 3124 05/10/18 01:00 AM|  00:00:52 LE10 128
2029651 | 50136/ 05/09/18 01:00 AM| 01:02:08 49053 2635|05/09/18 01:00 AM|  01:02:08 LE10 128:




2029651 | 50136| 05/08/18 01:00 AM| 08:15:04 46418 2712(05/08/18 01:00 AM|  08:15:04 LE10 128
2029651 | 50136 05/07/18 08:00 AM|  02:20:16 LE10 128
2029651 | 50136| 05/07/18 01:00 AM| 07:00:48 43706 2929|05/07/18 01:00 AM|  07:00:48 LE10 128
2029651 | 50136 05/06/18 02:00 AM|  00:40:40 LE10 128
2029651 | 50136/ 05/06/18 01:00 AM| 00:20:16 40777 2542 05/06/18 01:00 AM|  00:20:16 LE10 128
2029651 | 50136| 05/05/18 01:00 AM| 02:20:12 38235 05/05/18 01:00 AM|  02:20:12 LE10 128
2029651 | 50136 05/04/18 07:00 AM|  00:40:44 LE10 128:
2029651 | 50136 05/04/18 02:00 AM| 02:20:12 |-1000010 05/04/18 02:00 AM|  00:00:52 LE10 128
2029651 | 50136} 05/04/18 01:00 AM| 00:02:48 35476 2348)05/04/18 01:00 AM|  00:02:48 LE10 128°
2029651 | 50136| 05/03/18 01:00 AM| 04:20:16 33128 05/03/18 01:00 AM|  04:20:16 LE10 128
| 2029651 | 50136] 05/02/18 08:00 AM| 04:20:16 |-1000010 05/02/18 08:00 AM|- 02:00:04 LE10 128
2029651 | 50136) 05/02/18 01:00 AM| 09:20:04 30712 2463 | 05/02/18 01:00 AM|  09:20:04 LE10 128
2029651 | 50136/ 05/01/18 01:00 AM| 03:01:28 28249 2296|05/01/18 01:00 AM|  03:01:28 LE10 128.
2029651 | 50136| 04/30/18 01:00 AM| 07:00:44 25953 2681]04/30/18 01:00 AM|  07:00:44 LE10 128-
2029651 | 50136 04/29/18 01:00 AM| 13:40:12 23272 04/29/18 01:00 AM|  13:40:12 LE10 128
2029651 | 50136| 04/28/18 07:00 AM| 13:40:12 |-1000010 04/28/18 07:00 AM|  00:55:00 LE10 128
2029651 | 50136 04/28/18 01:00 AM| 01:21:20 20805 1651 04/28/18 01:00 AM|  01:21:20 LE10 128
2029651 | 50136) 04/27/18 07:00 AM| 01:21:20 19154 493|04/27/18 07:00 AM|  02:02:36 LE10 128
2029651 | 50136 04/27/18 01:00 AM| 00:01:04 18661 2054]04/27/18 01:00 AM|  00:01:04 LE10 128
2029651 | 50136| 04/26/18 01:00 AM| 20:00:44 16607 1938|04/26/18 01:00 AM|  20:00:44 LE10 128
2029651 | 50136 04/25/18 01:00 AM| 19:20:08 14669 1842 04/25/18 01:00 AM|  19:20:08 LE10 128
2029651 | 50136 04/24/18 01:00 AM| 00:56:44 12827 1744|04/24/18 01:00 AM|  00:56:44 LE10 128
2029651 | 50136| 04/23/18 01:00 AM| 09:40:12 11083 187704/23/18 01:00 AM|  09:40:12 LE10 128
2029651 | 50136| 04/22/18 01:00 AM| 04:20:00 9206 1195]04/22/18 01:00 AM|  04:20:00 LE10 128
2029651 | 50136| 04/21/18 08:00 AM| 04:20:00 8011 393|04/21/18 08:00 AM|  01:14:24 LE10 128
2029651 | 50136| 04/21/18 01:00 AM| 01:40:36 7618 1504|04/21/18 01:00 AM|  01:40:36 LE10 128:
2029651 | 50136| 04/20/18 01:00 AM| 05:00:44 6114 1465]04/20/18 01:00 AM|  05:00:44 LE10 128
2029651 | 50136| 04/19/18 01:00 AM| 03:00:44 4649 1371]04/19/18 01:00 AM|  03:00:44 LE10 128
2029651 | 50136| 04/18/18 01:00 AM| 01:01:28 3278 1474)04/18/18 01:00 AM|  01:01:28 LE10 128
2029651 | 50136| 04/17/18 01:00 AM| 02:40:40 1804 1280(04/17/18 01:00 AM|  02:40:40 LE10 128
2029651 | 50136) 04/16/18 01:00 AM| 01:40:20 524 04/16/18 01:00 AM|  01:40:20 LE10 128¢
2029651 | 50136| 04/15/18 07:00 AM| 01:40:20 |-1000010 04/15/18 07:00 AM|  01:00:12 LE10 128:
2029651 | 50136) 04/15/18 01:00 AM| 05:20:08 | 999062 1139|04/15/18 01:00 AM|  05:20:08 LE10 128
2029651 | 50136| 04/14/18 02:00 AM| 05:20:08 | 997923 451 04/14/18 02:00 AM|  05:01:44 LE10 128
2029651 | 50136/ 04/14/18 01:00 AM| 02:00:12 | 997878 980|04/14/18 01:00 AM|  02:00:12 LE10 128
2029651 | 50136 04/13/18 02:00 AM| 06:01:40 | - 996898 51]04/13/18 02:00 AM|  02:00:16 LE10 128
2029651 | 50136/ 04/13/18 01:00 AM| 02:00:00 | 996847 1081|04/13/18 01:00 AM[  02:00:00 LE10 128:
2029651 | 50136 04/12/18 02:00 AM| 03:30:40 | 995766 41]04/12/18 02:00 AM|  02:20:16 LE10 128
2029651 | 50136 04/12/18 01:00 AM| 03:20:16 | 995725 1127]04/12/18 01:00 AM|  03:20:16 LE10 128
2029651 | 50136| 04/11/18 01:00 AM| 05:00:20 | 994598 956|04/11/18 01:00 AM|  05:00:20 LE10 128
2029651 | 50136) 04/10/18 01:00 AM| 00:17:16 | 993642 991104/10/18 01:00 AM| 00:17:16 LE10 128
2029651 | 50136| 04/09/18 01:00 AM| 02:20:08 | 992651 1245 04/09/18 01:00 AM|  02:20:08 LE10 128
2029651 | 50136| 04/08/18 01:00 AM| 00:40:12 | 991406 1012{04/08/18 01:00 AM|  00:40:12 LE10 128
2029651 | 50136| 04/07/18 01:00 AM| 03:40:48 | 990394 889|04/07/18 01:00 AM|  03:40:48 LE10 128
2029651 | 50136| 04/06/18 01:00 AM| 01:00:52 | 989505 829)04/06/18 01:00 AM| 01:00:52 LE10 128
2029651 | 50136 04/05/18 01:00 AM| 04:36:52 | 988676 850{04/05/18 01:00 AM|  04:36:52 LE10 128
2029651 ( 50136)| 04/04/18 07:00 AM| 04:36:52 | 987826 126|04/04/18 07:00 AM|  00:37:44 LE10 128
2029651 | 50136| 04/04/18 01:00 AM| 06:37:44 | 987700 611|04/04/18 01:00 AM|  06:37:44 LE10 128°
2029651 | 50136{ 04/03/18 01:00 AM| 06:00:44 | 987089 683]|04/03/18 01:00 AM|  06:00:44 LE10 128
2029651 | 50136| 04/02/18 01:00 AM| 04:20:16 | 986406 987)04/02/18 01:00 AM| 04:20:16 LE10 128
2029651 | 50136| 04/01/18 03:00 AM| 04:20:16 | 985419 35{04/01/18 03:00 AM| 01:42:16 LE10 128°
2029651 | 50136 04/01/18 01:00 AM| 03:41:40 | 985384 693|04/01/18 01:00 AM|  03:41:40 LE10 128;
2029651 | 50136 03/31/18 08:00 AM| 03:41:40 | 984691 195/03/31/18 08:00 AM|  01:41:04 LE10 128
2029651 | 50136 03/31/18 01:00 AM| 08:40:16 | 984496 582103/31/18 01:00 AM|  08:40:16 LE10 128
2029651 | 50136 03/30/18 08:00 AM| 08:56:56 | 983914 122/03/30/18 08:00 AM|  00:40:04 LE10 128
2029651 | 50136| 03/30/18 01:00 AM| 00:00:16 | 983792 583|03/30/18 01:00 AM|  00:00:16 LE10 128:
2029651 | 50136 03/29/18 01:00 AM| 00:20:12 | 983209 700 03/29/18 01:00 AM|  00:20:12 LE10 128
2029651 | 50136 03/28/18 02:00 AM{ 00:20:12 | 982509 554103/28/18 02:00 AM| 00:21:04 LE10 128
2029651 | 50136 03/27/18 01:00 AM| 01:21:28 | 981955 530|03/27/18 01:00 AM| 01:21:28 LE10 128:
2029651 | 50136 03/26/18 01:00 AM| 01:42:08 | 981425 885]03/26/18 01:00 AM|  01:42:08 LE10 128
2029651 | 50136 03/25/18 12:00 PM| 00:20:04 LE10 128
2029651 | 50136/ 03/25/18 01:00 AM| 00:53:04 | 980540 648)03/25/18 01:00 AM}|  00:53:04 LE10 128
2029651 | 50136/ 03/24/18 01:00 AM| 02:00:16 | 979892 86)03/24/18 01:00 AM|  02:00:16 LE10 128:
2029651 | 50136| 03/23/18 08:00 PM| 02:00:16 | 979806 345(03/23/18 08:00 PM|  00:00:40 LE10 128
2029651 | 50136| 03/23/18 07:00 AM| 02:00:16 | 979461 68 03/23/18 07:00 AM|  09:41:04 LE10 128
2029651 | 50136 03/23/18 02:00 AM| 02:00:16 | 979393 38/03/23/18 02:00 AM|  03:41:36 LE10 128°
2029651 | 50136/ 03/23/18 01:00 AM| 00:21:04 | 979355 499]03/23/18 01:00 AM|  00:21:04 LE10 128




2029651 | 50136 03/22/18 07:00 AM| 00:21:04 | 978856 97)03/22/18 07:00 AM|  01:02:40 LE10 128
2029651 | 50136| 03/22/18 01:00 AM| 04:03:52 | 978759 452103/22/18 01:00 AM|  04:03:52 LE10 128
| 2029651 | 50136 03/21/18 01:00 AM| 07:00:44 | 978307 455/03/21/18 01:00 AM|  07:00:44 LE10 128:
2029651 | 50136| 03/20/18 08:00 AM| 07:00:44 | 977852 101{03/20/18 08:00 AM|  00:20:12 LE10 128
2029651 | 50136 03/20/18 01:00 AM| 00:41:28 | 977751 483|03/20/18 01:00 AM|  00:41:28 LE10 128
2029651 | 50136| 03/19/18 01:00 AM| 01:21:00 | 977268 582|03/19/18 01:00 AM|  01:21:00 LE10 128:
2029651 | 50136 03/18/18 01:00 AM| 04:00:04 | 976686 510]03/18/18 01:00 AM| 04:00:04 LE10 128
2029651 | 50136| 03/17/18 01:00 AM| 02:00:08 | 976176 421103/17/18 01:00 AM|  02:00:08 LE10 128:
2029651 | 50136| 03/16/18 01:00 AM| 01:02:00 | 975755 493|03/16/18 01:00 AM| 01:02:00 LE10 128°
2029651 | 50136 03/15/18 01:00 AM| 00:11:52 | 975262 316]/03/15/18 01:00 AM| 00:11:52 LE10 128.
2029651 | 50136| 03/14/18 08:00 AM| 00:11:52 | 974946 93[03/14/18 08:00 AM|  01:20:12 LE10 128
2029651 | 50136| 03/14/18 01:00 AM| 03:43:04 | 974853 544|03/14/18 01:00 AM|  03:43:04 LE10 128
2029651 | 50136 03/13/18 01:00 AM| 01:00:56 | 974309 419(03/13/18 01:00 AM|  01:00:56 LE10 128
2029651 | 50136 03/12/18 01:00 AM| 02:01:44 | 973890 414]03/12/18 01:00 AM|  02:01:44 LE10 128
2029651 | 50136 03/11/18 12:00 AM| 01:01:40 | 973476 884/03/11/18 12:00 AM|  01:01:40 LE10 128
2029651 | 50136} 03/10/18 12:00 AM| 03:00:04 | 972592 55603/10/18 12:00 AM| 03:00:04 LE10 128
2029651 | 50136| 03/09/18 12:00 AM| 24:40:12 | 972036 405|03/09/18 12:00 AM|  24:40:12 LE10 128’
2029651 | 50136| 03/08/18 12:00 AM| 01:40:48 | 971631 232|03/08/18 12:00 AM|  01:40:48 LE10 128
2029651 | 50136) 03/07/18 11:00 AM| 01:40:48 | 971399 17)03/07/18 11:00 AM|  00:00:20 LE10 128
2029651 | 50136| 03/07/18 10:00 AM| 01:40:48 | 971382 145(03/07/18 10:00 AM|  00:20:16 LE10 128°
2029651 | 50136 03/07/18 12:00 AM| 04:01:08 | 971237 848/03/07/18 12;:00 AM|  04:01:08 LE10 128°
2029651 | 50136| 03/06/18 12:00 AM| 00:40:12 | 970389 764103/06/18 12:00 AM|  00:40:12 LE10 128!
2029651 | 50136] 03/05/18 12:00 AM| 01:00:56 | 969625 740|03/05/18 12:00 AM|  01:00:56 LE10 128
2029651 | 50136| 03/04/18 12:00 AM| 02:00:08 | 968885 535|03/04/18 12:00 AM|  02:00:08 LE10 128:
2029651 | 50136| 03/03/18 12:00 AM| 00:16:40 | 968350 559|03/03/18 12:00 AM|  00:16:40 LE10 128
2029651 | 50136| 03/02/18 12:00 AM| 01:00:04 | 967791 618)03/02/18 12:00 AM| 01:00:04 LE10 128
2029651 | 50136/ 03/01/18 12:00 AM| 00:40:04 | 967173 669|03/01/18 12:00 AM|  00:40:04 LE10 1285
2029651 | 50136/ 02/28/18 12:00 AM| 03:21:08 | 966504 735(02/28/18 12:00 AM|  03:21:08 LE10 128
2029651 | 50136| 02/27/18 12:00 AM| 00:21:20 | 965769 708|02/27/18 12:00 AM|  00:21:20 LE10 128
2029651 | 50136| 02/26/18 12:00 AM| 04:00:44 | 965061 674|02/26/18 12:00 AM|  04:00:44 LE10 128
2029651 | 50136/ 02/25/18 12:00 AM| 04:40:08 | 964387 706|02/25/18 12:00 AM|  04:40:08 LE10 128°
2029651 | 50136 02/24/18 12:00 AM| 01:40:40 | 963681 618|02/24/18 12:00 AM|  01:40:40 LE10 128.
2029651 | 50136| 02/23/18 12:00 AM| 00:00:08 | 963063 634/02/23/18 12:00 AM|  00:00:08 LE10 128°
2029651 | 50136| 02/22/18 12:00 AM| 00:41:40 | 962429 621)02/22/18 12:00 AM|  00:41:40 LE10 128°
2029651 | 50136) 02/21/18 12:00 AM| 09:40:20 | 961808 62502/21/18 12:00 AM|  09:40:20 LE10 128.
2029651 | 50136| 02/20/18 12:00 AM| 00:21:20 | 961183 448102/20/18 12:00 AM|  00:21:20 LE10 128
2029651 | 50136] 02/19/18 07:00 AM| 00:21:20 | 960735 168(02/19/18 07:00 AM|  06:40:08 LE10 128
2029651 | 50136| 02/19/18 12:00 AM| 00:00:12 | 960567 684]02/19/18 12:00 AM|  00:00:12 LE10 128
2029651 | 50136| 02/18/18 12:00 AM| 09:00:16 | 959883 624|02/18/18 12:00 AM|  09:00:16 LE10 128
2029651 | 50136) 02/17/18 12:00 AM| 05:01:20 | 959259 521|02/17/18 12:00 AM|  05:01:20 LE10 128.
2029651 | 50136| 02/16/18 07:00 AM| 05:01:20 | 958738 179/02/16/18 07:00 AM|  00:20:08 LE10 128
2029651 | 50136| 02/16/18 12:00 AM| 13:40:08 | 958559 562|02/16/18 12:00 AM| 13:40:08 LE10 128
2029651 | 50136| 02/15/18 12:00 AM| 06:40:08 | 957997 587[02/15/18 12:00 AM|  06:40:08 LE10 128:
2029651 | 50136| 02/14/18 02:00 AM| 06:40:08 | 957410 46|02/14/18 02:00 AM|  00:20:00 LE10 128;
2029651 | 50136| 02/14/18 12:00 AM| 00:40:08 | 957364 66302/14/18 12:00 AM|  00:40:08 LE10 128.
2029651 | 50136| 02/13/18 12:00 AM| 04:40:56 | 956701 777]02/13/18 12:00 AM| 04:40:56 LE10 128:
2029651 | 50136| 02/12/18 12:00 AM| 02:20:44 | 955924 497(02/12/18 12:00 AM|  02:20:44 LE10 128
2029651 | 50136| 02/11/18 12:00 AM| 00:00:16 | 955427 718/02/11/18 12:00 AM| 00:00:16 LE10 128
2029651 | 50136| 02/10/18 12:00 AM| 00:21:20 | 954709 696]|02/10/18 12:00 AM| 00:21:20 LE10 128.°
2029651 | 50136/ 02/09/18 12:00 AM| 02:20:20 | 954013 558102/09/18 12:00 AM|  02:20:20 LE10 128
2029651 | 50136 02/08/18 12:00 AM| 06:41:28 | 953455 695|02/08/18 12:00 AM|  06:41:28 LE10 128‘
2029651 | 50136 02/07/18 12:00 AM| 03:40:48 { 952760 859|02/07/18 12:00 AM| 03:40:48 LE10 128
2029651 | 50136| 02/06/18 12:00 AM| 06:40:20 | 951901 351]02/06/18 12:00 AM|  06:40:20 LE10 128
2029651 | 50136 02/05/18 02:00 PM| 06:40:20 | 951550 377|02/05/18 02:00 PM|  02:00:12 LE10 128
2029651 | 50136 02/05/18 12:00 AM| 02:40:36 | 951173 630 02/05/18 12:00 AM| 02:40:36 LE10 128
2029651 | 50136 02/04/18 12:00 AM| 00:21:28 | 950543 523]|02/04/18 12:00 AM| 00:21:28 LE10 128°
2029651 | 50136| 02/03/18 12:00 AM| 07:20:16 | 950020 472]|02/03/18 12:00 AM|  07:20:16 LE10 128
2029651 | 50136 02/02/18 08:00 AM| 07:20:16 | 949548 75(02/02/18 08:00 AM|  02:00:16 LE10 128
2029651 | 50136 02/02/18 12:00 AM| 01:40:44 | 949473 557]02/02/18 12:00 AM| 01:40:44 LE10 128
2029651 | 50136 02/01/18 12:00 AM| 08:00:08 | 948916 308(02/01/18 12:00 AM|  08:00:08 LE10 128
2029651 | 50136} 01/31/18 12:00 AM| 17:20:08 | 948608 483]01/31/18 12:00 AM| 17:20:08 LE10 128
2029651 | 50136) 01/30/18 02:00 AM| 17:20:08 | 948125 10| 01/30/18 02:00 AM|  00:01:36 LE10 128
2029651 | 50136| 01/30/18 12:00 AM| 02:01:00 | 948115 568|01/30/18 12:00 AM|  02:01:00 LE10 128
2029651 | 50136 01/29/18 12:00 AM| 02:40:36 | 947547 701]01/29/18 12:00 AM|  02:40:36 LE10 128
2029651 | 50136 01/28/18 12:00 AM| 02:40:56 | 946846 660|01/28/18 12:00 AM|  02:40:56 LE10 128
2029651 | 50136| 01/27/18 12:00 AM| 00:21:36 | 946186 414]01/27/18 12:00 AM| 00:21:36 LE10 128
2029651 | 50136 01/26/18 12:00 AM| 02:40:00 | 945772 216|01/26/18 12:00 AM|  02:40:00 LE10 128




12:40:08

2029651 | 50136{ 01/25/18 08:00 AM| 02:40:00 | 945556 56)01/25/18 08:00 AM LE10 128
2029651 | 50136| 01/25/18 12:00 AM| 01:41:28 [ 945500 377|01/25/18 12:00 AM| 01:41:28 LE10 128
2029651 | 50136| 01/24/18 12:00 AM| 01:58:04 | 945123 219]01/24/18 12:00 AM|  01:58:04 LE10 128
2029651 | 50136| 01/23/18 12:00 AM| 04:40:04 | 944904/. 255]01/23/18 12:00 AM|  04:40:04 LE10 128
2029651 | 50136 01/22/18 12:00 AM| 00:21:00 | 944649 268|01/22/18 12:00 AM|  00:21:00 LE10 128
2029651 | 50136 01/21/18 12:00 AM| 03:40:00 | 944381 394/01/21/18 12:00 AM|  03:40:00 LE10 128:
2029651 | 50136 01/20/18 12:00 AM| 01:40:48 | 943987 342|01/20/18 12:00 AM|  01:40:48 LE10 128
2029651 | 50136/ 01/19/18 12:00 AM| 01:01:08 | 943645 356(01/19/18 12:00 AM|  01:01:08 LE10 128
2029651 | 50136 01/18/18 12:00 AM| 02:01:20 | 943289 459(01/18/18 12:00 AM|  02:01:20 LE10 128
2029651 | 50136/ 01/17/18 12:00 AM| 01:21:08 | 942830 358(01/17/18 12:00 AM|  01:21:08 LE10 128°
2029651 | 50136 01/16/18 12:00 AM| 06:40:48 | 942472 341]|01/16/18 12:00 AM|  06:40:48 LE10 128
2029651 | 50136| 01/15/18 12:00 AM| 03:20:48 | 942131 315|01/15/18 12:00 AM| 03:20:48 LE10 128
2029651 | 50136| 01/14/18 12:00 AM| 01:00:44 | 941816 326(01/14/18 12:00 AM|  01:00:44 LE10 128
2029651 | 50136 01/13/18 12:00 AM| 02:41:48 | 941490 284/01/13/18 12:00 AM|  02:41:48 LE10 128
2029651 | 50136| 01/12/18 12:00 AM| 01:20:56 | 941206 398|01/12/18 12:00 AM|  01:20:56 LE10 128
2029651 | 50136| 01/11/18 12:00 AM| 00:00:08 | 940808 299/01/11/18 12:00 AM|  00:00:08 LE10 128:
2029651 | 50136 01/10/18 12:00 AM| 01:40:52 | 940509 274]01/10/18 12:00 AM|  01:40:52 LE10 128
2029651 | 50136| 01/09/18 12:00 AM| 04:40:12 [ 940235 297|01/09/18 12:00 AM|  04:40:12 LE10 128
2029651 | 50136| 01/08/18 12:00 AM| 00:00:04 | 939938 295/ 01/08/18 12:00 AM|  00:00:04 LE10 128’
2029651 | 50136| 01/07/18 12:00 AM| 00:21:04 | 939643 154|01/07/18 12:00 AM|  00:21:04 LE10 128
2029651 | 50136/ 01/06/18 12:00 PM| 00:21:04 | 939489 128]01/06/18 12:00 PM|  00:20:04 LE10 128
2029651 | 50136/ 01/06/18 12:00 AM| 02:40:08 | 939361 281(01/06/18 12:00 AM|  02:40:08 LE10 128
2029651 | 50136| 01/05/18 12:00 AM| 05:40:20 | 939080 370|01/05/18 12:00 AM|  05:40:20 LE10 128
| 2029651 | 50136| 01/04/18 12:00 AM| 01:40:00 | 938710 331/01/04/18 12:00 AM|  01:40:00 LE10 128
2029651 | 50136| 01/03/18 12:00 AM| 05:00:20 | 938379 263{01/03/18 12:00 AM|  05:00:20 LE10 128
2029651 | 50136) 01/02/18 12:00 AM| 06:40:16 | 938116 378{01/02/18 12:00 AM|  06:40:16 LE10 128
2029651 | 50136| 01/01/18 12:00 AM| 03:20:44 | 937738 254(01/01/18 12:00 AM|  03:20:44 LE10 128
2029651 | 50136| 12/31/17 12:00 AM| 05:20:24 | 937484 314/12/31/17 12:00 AM|  05:20:24 LE10 128
2029651 | 50136| 12/30/17 12:00 AM| 01:13:28 | 937170 263{12/30/17 12:00 AM|  01:13:28 LE10 128
2029651 | 50136| 12/29/17 12:00 AM| 03:00:36 | 936907 311]12/29/17 12:00 AM|  03:00:36 LE10 128.
2029651 | 50136/ 12/28/17 12:00 AM| 03:41:00 | 936596 302]12/28/17 12:00 AM| 03:41:00 LE10 128
2029651 | 50136/ 12/27/17 12:00 AM| 00:00:52 | 936294 266|12/27/17 12:00 AM|  00:00:52 LE10 128
2029651 | 50136| 12/26/17 12:00 AM| 04:00:36 | 936028 297|12/26/17 12:00 AM|  04:00:36 LE10 128’
2029651 | 50136 12/25/17 12:00 AM| 01:00:16 | 935731 288|12/25/17 12:00 AM| 01:00:16 LE10 128,
2029651 | 50136( 12/24/17 12:00 AM| 00:20:20 | 935443 308|12/24/17 12:00 AM|  00:20:20 LE10 128
2029651 | 50136| 12/23/17 12:00 AM| 10:41:12 | 935135 294|12/23/17 12:00 AM|  10:41:12 LE10 128
2029651 | 50136| 12/22/17 12:00 AM| 03:00:48 | 934841 312|12/22/17 12:00 AM|  03:00:48 LE10 128
2029651 | 50136| 12/21/17 12:00 AM| 01:00:40 | 934529 327{12/21/17 12:00 AM|  01:00:40 LE10 128
2029651 | 50136 12/20/17 12:00 AM| 03:40:40 | 934202 395(12/20/17 12:00 AM|  03:40:40 LE10 128
2029651 | 50136) 12/19/17 12:00 AM| 04:00:36 | 933807 284112/19/17 12:00 AM|  04:00:36 LE10 128
| 2029651 | 50136| 12/18/17 12:00 AM| 05:00:04 | 933523 332|12/18/17 12:00 AM|  05:00;04 LE10 128
2029651 | 50136 12/17/17 12:00 AM| 06:40:56 | 933191 354|12/17/17 12:00 AM|  06:40:56 LE10 128.
2029651 | 50136| 12/16/17 12:00 AM| 07:20:36 | 932837 395|12/16/17 12:00 AM| 07:20:36 LE10 128°
2029651 | 50136 12/15/17 12:00 AM| 07:00:52 | 932442 307{12/15/17 12:00 AM|  07:00:52 LE10 128
2029651 | 50136/ 12/14/17 12:00 AM| 10:00:12 | 932135 420{12/14/17 12:00 AM|  10:00:12 LE10 128
2029651 | 50136| 12/13/17 12:00 AM| 00:40:16 | 931715 265|12/13/17 12:00 AM| 00:40:16 LE10 128'
2029651 | 50136| 12/12/17 12:00 AM| 00:05:52 | 931450 308|12/12/17 12:00 AM| 00:05:52 LE10 128
2029651 | 50136 12/11/17 12:00 AM| 03:00:08 | 931142 355|12/11/17 12:00 AM|  03:00:08 LE10 128°
2029651 | 50136/ 12/10/17 12:00 AM| 06:00:00 | 930787 385|12/10/17 12:00 AM|  06:00:00 LE10 128
2029651 | 50136 12/09/17 12:00 AM| 00:21:20 | 930402 278112/09/17 12;00 AM| 00:21:20 LE10 128
2029651 | 50136) 12/08/17 12:00 AM| 01:00:00 | 930124 370]12/08/17 12:00 AM| 01:00:00 LE10 1282
2029651 | 50136 12/07/17 12:00 AM| 05:46:40 | 929754 323|12/07/17 12:00 AM|  05:46:40 LE10 128
2029651 | 50136) 12/06/17 12:00 AM| 07:20:16 | 929431 279|12/06/17 12:00 AM|  07:20:16 LE10 128
2029651 | 50136/ 12/05/17 12:00 AM| 09:20:16 | 929152 336(12/05/17 12:00 AM| 09:20:16 LE10 128
2029651 | 50136 12/04/17 12:00 AM| 05:20:12 | 928816 360]12/04/17 12:00 AM|  05:20;12 LE10 128
2029651 | 50136 12/03/17 12:00 AM| 13:00:12 | 928456 235112/03/17 12:00 AM|  13:00:12 LE10 128
2029651 | 50136/ 12/02/17 12:00 AM| 01:12:56 | 928221 263|12/02/17 12:00 AM| 01:12:56 LE10 128
2029651 | 50136 12/01/17 12:00 AM| 05:41:04 | 927958 269112/01/17 12:00 AM| 05:41:04 LE10 128:»
2029651 | 50136} 11/30/17 12:00 AM| 01:40:36 | 927689 25811/30/17 12:00 AM|  01:40:36 LE10 128
2029651 | 50136/ 11/29/17 12:00 AM| 00:41:08 | 927431 216|11/29/17 12:00 AM| 00:41:08 LE10 128"
2029651 | 50136] 11/28/17 12:00 AM| 02:20:00 | 927215 254|11/28/17 12:00 AM|  02:20:00 LE10 128:
2029651 | 50136 11/27/17 12:00 AM| 00:40:44 | 926961 230|11/27/17 12:00 AM|  00:40:44 LE10 128°
2029651 | 50136| 11/26/17 12:00 AM| 05:20:08 | 926731 264|11/26/17 12:00 AM|  05:20:08 LE10 128+
2029651 | 50136 11/25/17 12:00 AM| 18:20:08 | 926467 246|11/25/17 12:00 AM|  18:20:08 LE10 128
2029651 | 50136 11/24/17 12:00 AM| 01:21:04 | 926221 263|11/24/17 12:00 AM| 01:21:04 LE10 128
2029651 | 50136| 11/23/17 12:00 AM| 02:21:12 | 925958 346|11/23/17 12:00 AM|  02:21:12 LE10 128
2029651 | 50136/ 11/22/17 12:00 AM| 23:00:08 | 925612 261|11/22/17 12:00 AM|  23:00:08 LE10 128:




2029651 | 50136 11/21/17 12:00 AM| 01:25:16 | 925351 234|11/21/17 12:00 AM| 01:25:16 LE10 128
2029651 | 50136| 11/20/17 12:00 AM| 02:20:12 | 925117 283{11/20/17 12:00 AM|  02:20:12 LE10 128.
2029651 | 50136( 11/19/17 12:00 AM| 09:00:04 | 924834 240|11/19/17 12:00 AM|  09:00:04 LE10 128
2029651 | 50136| 11/18/17 12:00 AM| 01:40:36 | 924594 105/11/18/17 12:00 AM|  01:40:36 LE10 128
2029651 | 50136 11/17/17 12:00 AM| 02:40:40 | 924399 233|11/17/17 12:00 AM|  02:40:40 LE10 128
2029651 | 50136 11/16/17 12:00 AM| 00:01:20 | 924166 209|11/16/17 12:00 AM|  00:01:20 LE10 128
2029651 | 50136 11/15/17 12:00 AM| 01:28:36 | 923957 262|11/15/17 12:00 AM| 01:28:36 LE10 128:
2029651 | 50136 11/14/17 12:00 AM| 00:20:52 | 923695 276|11/14/17 12:00 AM| 00:20:52 LE10 128
| 2029651 | 50136] 11/13/17 12:00 AM| 04:00:12 | 923419 336]11/13/17 12:00 AM| 04:00:12 LE10 128
2029651 | 50136 11/12/17 12:00 AM| 00:20:00 | 923083 352]11/12/17 12:00 AM|  00:20:00 LE10 128
2029651 | 50136| 11/11/17 12:00 AM| 00:02:36 | 922731 316]11/11/17 12:00 AM| ' 00:02:36 LE10 128
2029651 | 50136} 11/10/17 12:00 AM| 01:41:52 | 922415 341(11/10/17 12:00 AM| 01:41:52 LE10 128
2029651 | 50136| 11/09/17 12:00 AM| 00:01:00 | 922074 383|11/09/17 12:00 AM| 00:01:00 LE10 128
2029651 | 50136 11/08/17 12:00 AM| 05:00:36 | 921691 285|11/08/17 12:00 AM|  05:00:36 LE10 128
2029651 | 50136| 11/07/17 12:00 AM| 00:41:28 | 921406 291|11/07/17 12:00 AM| 00:41:28 LE10 128
2029651 | 50136 11/06/17 12:00 AM| 01:20:04 | 921115 538)|11/06/17 12:00 AM|  01:20:04 LE10 128
2029651 | 50136/ 11/05/17 01:00 AM| 01:01:24 | 920577 298 11/05/17 01:00 AM| 01:01:24 LE10 128
2029651 | 50136 11/04/17 01:00 AM| 00:00:36 | 920279 265(11/04/17 01:00 AM|  00:00:36 LE10 128
2029651 | 50136 11/03/17 01:00 AM| 01:21:08 | 920014 327)11/03/17 01.00 AM|  01:21:08 LE10 128
2029651 | 50136| 11/02/17 01:00 AM| 05:01:00 | 919687 259|11/02/17 01:00 AM|  05:01:00 LE10 128
2029651 | 50136/ 11/01/17 01:00 AM| 00:00:48 | 919428 306]11/01/17 01:00 AM|  00:00:48 LE10 128;
2029651 | 50136| 10/31/17 01:00 AM| 03:20:36 | 919122 262(10/31/17 01:00 AM| 03:20:36 LE10 128
2029651 | 50136| 10/30/17 01:00 AM| 08:20:12 | 918860 527(10/30/17 01:00 AM| 08:20:12 LE10 128
2029651 | 50136| 10/29/17 01:00 AM| 05:00:40 | 918333 581|10/29/17 01:00 AM| 05:00:40 LE10 128
2029651 | 50136/ 10/28/17 01:00 AM| 08:00:16 | 917752 824]10/28/17 01:00 AM|  08:00:16 LE10 128,
2029651 | 50136| 10/27/17 01:00 AM| 03:20:44 | 916928 615]10/27/17 01:00 AM|  03:20:44 LE10 128
[ 2029651 | 50136 10/26/17 01:00 AM| 00:31:24 | 916313 309]10/26/17 01:00 AM|  00:31:24 LE10 128
2029651 | 50136| 10/25/17 01:00 AM| 01:20:52 | 916004 518]10/25/17 01:00 AM|  01:20:52 LE10 128
2029651 | 50136 10/24/17 01:00 AM| 00:20:56 | 915486 387]10/24/17 01:00 AM|  00:20:56 LE10 128.
2029651 | 50136| 10/23/17 01:00 AM| 04:20:40 | 915099 661|10/23/17 01:00 AM|  04:20:40 LE10 128
2029651 | 50136| 10/22/17 01:00 AM| 00:20:16 | 914438 370]10/22/17 01:00 AM|  00:20:16 LE10 128
2029651 | 50136| 10/21/17 01:00 AM| 00:01:08 | 914068 318/10/21/17 01:00 AM}  00:01:08 LE10 128;
| 2029651 | 50136/ 10/20/17 01:00 AM| 00:00:44 | 913750 313}10/20/17 01:00 AM|  00:00:44 LE10 128°
2029651 | 50136| 10/19/17 01:00 AM| 01:01:12 | 913437 436{10/19/17 01:00 AM| 01:01:12 LE10 128!
2029651 | 50136/ 10/18/17 01:00 AM| 01:00:36 | 913001 405|10/18/17 01:00 AM|  01:00:36 LE10 128
2029651 | 50136| 10/17/17 01:00 AM| 18:20:12 | 912596 443[10/17/17 01:00 AM|  18:20:12 LE10 128
2029651 | 50136| 10/16/17 01:00 AM| 00:21:04 | 912153 1029{10/16/17 01:00 AM|  00:21:04 LE10 128
2029651 | 50136| 10/14/17 01:00 AM| 17:20:20 | 911124 382)10/14/17 01:00 AM|  17:20:20 LE10 128
2029651 | 50136{ 10/13/17 01:00 AM| 03:00:32 | 910742 328|10/13/17 01:00 AM|  03:00:32 LE10 128.
2029651 | 50136 10/12/17 01:00 AM| 06:00:36 | 910414 428[10/12/17 01:00 AM|  06:00:36 LE10 128
2029651 | 50136| 10/11/17 01:00 AM| 00:51:00 | 909986 478(10/11/17 01:00 AM|  00:51:00 LE10 128
2029651 | 50136| 10/10/17 01:00 AM| 05:00:04 | 909508 412|10/10/17 01:00 AM|  05:00:04 LE10 128"
[ 2029651 | 50136 10/09/17 11:00 AM| 05:35:12 LE10 128.
2029651 | 50136) 10/09/17 01:00 AM| 15:35:16 | 909096 904|10/09/17 01:00 AM|  15:35:16 LE10 128
2029651 | 50136| 10/07/17 01:00 AM| 02:40:04 | 908192 321{10/07/17 01:00 AM|  02:40:04 LE10 128
2029651 | 50136/ 10/06/17 01:00 AM| 10:00:56 | 907871 502 10/06/17 01:00 AM|  10:00:56 LE10 128
2029651 | 50136] 10/05/17 01:00 AM| 23:20:08 | 907369 706|10/05/17 01:00 AM|  23:20:08 LE10 128
2029651 | 50136 10/04/17 01:00 AM| 00:17:28 | 906663 391]|10/04/17 01:00 AM| 00:17:28 LE10 128
2029651 | 50136| 10/03/17 01:00 AM| 02:21:24 | 906272 417(10/03/17 01:00 AM| 02:21:24 LE10 128’
2029651 | 50136| 10/02/17 01:00 AM| 01:20:04 | 905855 781(10/02/17 01:00 AM|  01:20:04 LE10 128:
2029651 | 50136 10/01/17 01:00 AM| 00:20:20 | 905074 756|10/01/17 01:00 AM|  00:20:20 LE10 128°
2029651 | 50136 09/30/17 01:00 AM| 02:20:56 | 904318 560(09/30/17 01:00 AM|  02:20:56 LE10 128
2029651 | 50136| 09/29/17 01:00 AM| 00:51:24 | 903758 517]09/29/17 01:00 AM| 00:51:24 LE10 128
2029651 | 50136| 09/28/17 01:00 AM| 05:40:16 | 903241 411]09/28/17 01:00 AM 05:40:16 LE10 128
2029651 | 50136 09/27/17 01:00 AM| 00:20:08 | 902830 448(09/27/17 01:00 AM|  00:20:08 LE10 128!
2029651 | 50136 09/26/17 01:00 AM| 03:20:08 | 902382 418|09/26/17 01:00 AM|  03:20:08 LE10 128
2029651 | 50136 09/25/17 01:00 AM| 06:00:48 | 901964 542|09/25/17 01:00 AM|  06:00:48 LE10 128.
2029651 | 50136 09/24/17 01:00 AM| 00:20:00 | 901422 473109/24/17 01:00 AM|  00:20:00 LE10 128
2029651 | 50136 09/23/17 01:00 AM| 00:21:32 | 900949 46409/23/17 01:00 AM|  00:21:32 LE10 128:
2029651 | 50136 09/22/17 01:00 AM| 00:41:24 | 900485 480]09/22/17 01:00 AM|  00:41:24 LE10 128
2029651 | 50136| 09/21/17 01:00 AM| 07:12:20 | 900005 595|09/21/17 01:00 AM|  07:12:20 LE10 128
2029651 | 50136| 09/20/17 01:00 AM| 01:01:08 | 899410 444(09/20/17 01:00 AM|  01:01:08 LE10 128.
2029651 | 50136{ 09/19/17 01:00 AM| 17:40:20 | 898966 587]09/19/17 01:00 AM|  17:40:20 LE10 128,
2029651 | 50136| 09/18/17 01:00 AM| 00:20:40 | 898379 847)09/18/17 01:00 AM|  00:20:40 LE10 128
2029651 | 50136/ 09/17/17 01:00 AM| 07:00:40 | 897532 563[09/17/17 01:00 AM|  07:00:40 LE10 128;
2029651 | 50136| 09/16/17 01:00 AM| 00:41:00 | 896969 560]09/16/17 01:00 AM|  00:41:00 LE10 128
2029651 | 50136/ 09/15/17 01:00 AM| 02:40:40 | 896409 540|09/15/17 01:00 AM|  02:40:40 LE10 128:




2029651 | 50136 09/14/17 01:00 AM| 00:00:40 | 895869 549|09/14/17 01:00 AM|  00:00:40 LE10 128:
2029651 | 50136 09/13/17 01:00 AM| 03:20:20 | 895320 455(09/13/17 01:00 AM|  03:20:20 LE10 128°
2029651 | 50136| 09/12/17 01:00 AM| 01:01:48 | 894865 400(09/12/17 01:00 AM|  01:01:48 LE10 128
2029651 | 50136( 09/11/17 01:00 AM| 00:01:12 | 894465 486/09/11/17 01:00 AM|  00:01:12 LE10 128
2029651 | 50136{ 09/10/17 01:00 AM| 00:21:08 | 893979 436|09/10/17 01:00 AM|  00:21:08 LE10 128"
2029651 | 50136| 09/09/17 01:00 AM| 03:40:04 | 893543 469|09/09/17 01:00 AM|  03:40:04 LE10 128:
2029651 | 50136{ 09/08/17-01:00 AM| 00:20:52 | 893074 554 09/08/17 01:00 AM|  00:20:52 LE10 128
2029651 | 50136{ 09/07/17 01:00 AM| 00:01:00 | 892520 684|09/07/17 01:00 AM|  00:01:00 LE10 128
2029651 | 50136 09/06/17 01:00 AM| 00:21:20 | 891836 483{09/06/17 01:00 AM|  00:21:20 LE10 128
2029651 | 50136| 09/05/17 01:00 AM| 03:20:52 | 891353 506|09/05/17 01:00 AM|  03:20:52 LE10 128
2029651 | 50136| 09/04/17 01:00 AM| 10:00:12 | 890847 589{09/04/17 01:00 AM|  10:00:12 LE10 128
2029651 | 50136] 09/03/17 01:00 AM| 00:21:08 | 890258 583(09/03/17 01:00 AM|  00:21:08 LE10 128
2029651 | 50136| 09/02/17 01:00 AM| 04:41:16 | 889675 433109/02/17 01:00 AM|  04:41:16 LE10 128
2029651 | 50136| 09/01/17 01:00 AM| 00:20:16 | 889242 524|09/01/17 01:00 AM| 00:20:16 LE10 128’
2029651 | 50136 08/31/17 01:00 AM| 00:21:24 | 888718 ) 08/31/17 01:00 AM| 00:21:24 LE10 128
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City of Alamogordo i, © 2250
Utility Billing Division

4 /40

Leak Abatement Request

‘Date of request: //? _ / ﬂ '/ ?

I, (PC/// o yﬂféa , account number_/ /.3 70/-1l232 had a water
jeakat__// 0.5 /‘«///50 urfe ot

Description/Cause of Leak: WL cosd Kva thw rouse 0F hesk
_mﬂﬁ;)bf\/bf a\d &Okbm.nj) 1S Numbe of “’\.ms

Ocn COSe of heak .

The leak was repaired on Ju ‘}/ — 20K and1 am requesting an adjustment on my

water bill. I have provided proof of repair; either an invoice from a plumber or receipts for parts
that were purchased and used to repair the leak.
[ also understand that in order to qualify for an adjustment the water charges on the bill in question

must be at least $125.00 over the average water charges on the monthly bill.

/
(/6 (4 %’4, Cre e

Customer’s Name (print)

ﬁ Ceeles %Zw

Customer’s Signature

SO3- )7 735C .

Phone Number




More saving.
More doing.

3400 N WHITE SAND BLVD
ALAMOGORDO, NM 88310 (575)443-8015

3516 00001 55697 Ja/01/18 0 08:23 AM
CASHIER STEPHANIE
031949150273 20420 FILTER <A= 0. 94N

20X20X1 FIBERGLASS MERV 2
049081131784 1" M ADAPTER =<A=
1" PgC MALE ADAPTER SXMPT

280.78
049081137588 1-1/4 CPLING <A=
1-174" PVC COUPLING SXS [
.56

280.78
084691798019 FXHSC =<A> 16.97N
GE 1" PLEAT HOUSEHOLD SEDIMENT FLTR
049081133160 PVC BUSHING <A=
1-1/4"X1" PVC BUSHING SPGXS

1.56N

2@81.44 2.88N
047569062773 H30ADBLPLBRK <A= 9.62M
30A DBL POLE CIR BRKR JLQ4%
811000012012 1INX2FT PVC <A= 2.2\
1"X2' PVC PIPE
611269113570 RB YLW 1207 <A> 3.18N
RED BULL YELLOW EDITION 12 0Z
SUBTOTAL 36.98
SALES TAX 0.00
TAX EXEMPT
$38.98

TOTAL
XOOKKXXKANK2998 VISA

UsD$ 38.98
AUTH CODE 080711/9014366 TA
AID A0000000980840 Us DEBIT

i
" ! .“.’1
3516 01 55697 08 i

/07/2018 €20
RETURN POLICY*DEF?NITIONu

POLICY ID DAYS  POLICY £Xiitin ON
1 90 11/05/2048

KR KK K KR KKK K KK KKK KKK KKK KKK KKK KK KKK AKKK

DID WE NATL IT?

Take a short survey for a chance. TO WIN
A $5,000 HOME DEPOT GIFT CARD

Opine en espafol
www . homedepot . com/survey

User ID: W53 115199 111684
PASSWORD: 18407 111683

Eritries must be completed within 14 days
of purchase. Entrants must be 18 or
older to enter. See complete rules on
website. No purchase necessary.



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/05/2018 Report No: 5.

Submitted By: Nancy Beshaler

Subject: Consider, and act upon, Award of the Airport Runway Safety Area project (PW Bid No. 2018-004),
in the amount of $432,506.75 (including NMGRT) to Mesa Verde Enterprises, Inc. (Jim Talbert, Airport
Manager)

Fiscal Impact: $432,506.75
Amount Budgeted: $474,043.36
Fund: 091-0006-459.45-55 (AP1802)

Additional Fiscal Impact:

Recommendation: Award the Airport Runway Safety Area project (PW Bid No. 2018-004), in the amount
of $432,506.75 (including NMGRT) to Mesa Verde Enterprises, Inc.

Background: This project will provide runway safety area grading and shoulder erosion control for the
Airport Runway 4/22. The project is funded through Federal and State grant agreements with a 5% city
share.

Bids were received on June 13, 2018. One (1) bid was received by Mesa Verde Enterprises, Inc.
Armstrong Consultants reviewed the bid. Attached is an Award Recommendation Letter from Armstrong
and the bid tabulation.




Hil ARMSTRONG

June 21, 2018

Mr. Jim Talbert

City of Alamogordo

3500 Airport Road, Box #4
Alamogordo, NM 88310

RE:  Award Recommendation Letter Project No. 186486
Schedule | — Runway 4/22: Runway Safety Area
Grading and Shoulder Erosion Control
Alamogordo White Sands Regional Airport — Alamogordo, NM
AIP No. 3-35-0001-027-2018

Dear Mr. Talbert:

Bids were received for the above noted project on June 13, 2018. One (1) bid was received and
shown in the attached bid tabulation.

The bid was reviewed for math errors, bid bonds, and other items of responsiveness. The one (1)
bid appears to be responsive. A general review of the bid is summarized below:

Listed on
2 Req’d Proper
FALL Pro:osal Addenda gedcral Contr:ctor
CONTRACTOR Bond 3 Disbarred TS
Sheets Ack’d Licensing
Included Contractors
Included i
List
Mesa Verde
; Yes Yes Yes No Yes

Enterprises, Inc.
1 Based on information from the Federal System for Award Management website, accessed on June 14, 2018.
2 Based on information from the New Mexico Regulation and Licensing Department website, accessed on June 14, 2018.

A DBE goal of 7.9% was established for this project. Mesa Verde Enterprises, Inc. was unable to
attain the goal, however, committed to achieve a DBE of 4.5% through subcontracting with R & J
Coons Trucking, LLC for trucking services. Good faith effort was provided, which was deemed
adequate by the sponsor.

A great deal of effort was put forth to attract bidders to this project. A total of five (5) potential
bidders were sent the Invitation for Bids, and a total of five (5) sets of plans and specifications
were sent out to potential bidders, plan rooms, and suppliers. The advertisement for bids for the
project was published for three (3) consecutive weeks prior to the bid opening. A pre-bid
conference was held onsite to answer questions and show the project to potential bidders.

2305 Renard Place SE, Suite 210 Albuquerque, NM 87106
T:505.508.2192 | F: 505.508.2795

Grand Junction, CO | Denver, CO | Phoenix, AZ | Albuquerque, NM

www.armstrongcon sultants.com



Mr. Jim Talbert
June 21, 2018
Page 2

Based on conversations with FAA ADO staff, it is believed that sufficient funds are available for
the budget listed below. A revised grant application, only including pertinent sheets that include
budgetary figures, is enclosed with this letter and should be signed and forwarded to the FAA as
soon as possible.

Our recommendation is to award Schedule | and Il to Mesa Verde Enterprises, Inc. for a total
contract amount of $400,469.21 {excluding NMGRT) upon_receiving concurrence from the FAA

Program Manager.

The following budget needs to be developed for AIP No. 3-35-0001-027-2018 consisting of:

Schedule I: Runway 4/22: Runway Safety Area Grading and Shoulder Erosion Control

DESCRIPTION

AMOUNT

Schedule ! {Incl. NMGRT) $383,548.23
Schedule Il {Incl. NMGRT) $48,958.52
Construction Total $432,506.75

Design Engineering {Incl. NMGRT) $22,114.38
Construction Engineering (Incl. NMGRT) $61,560.00
Engineering Total $83,647.38

Admin Expenses

$2,000

Administration Total

$2,000

Total Project Cost

$518,181.12

g
FAA Share 90.00% $466,363.01
State Share 5.00% 525,909.06
Local Share 5.00% $25,909.06

We will send the Notice of Award for signature once approval is received from the FAA Program

Manager and a FAA Grant Agreement is executed.




Mr. Jim Talbert
June 21, 2018
Page 3

if you have any questions regarding this matter, please contact our office. We look forward to
getting this project completed.

Sincerely,

CONSULTANTS, INC.

Julie Thiessen, P.E.
Airport Project Manager

JT:tt

cc: Mr. Jean Gamarra, FAA
Ms. Jane Lucerg, NMDOT

Enclosures:  Bid Tabulation
Grant Application




AIP NO. 3-35-0001-027-2018
NMDOT NO. ALM-18-03

BID TABULATION
AIRPORT SAFETY AREA GRADING
PUBLIC WORKS BID NO. 2018-004
June 13, 2018

Mesa Verde Enterprises, Inc
ITEM ESTIMATED DESCRIPTION Unit TOTAL
QUANTITY Price AMOUNT
SCHEDULE |
1 1 LS MOBILIZATION $114,000.00 | $ 114,000.00
2 20 EA |RESET RUNWAY LIGHTS $ 320.00 | $ 6,400.00
3 0 INC JWATERING
835 cy BITUMINOUS PAVEMENT MILLINGS

4 SHOULDER COURSE (2" THICK) $ 26.00| $ 21,710.00

5 2,050 CY |EMBANKMENT IN PLACE $ 2400 | $ 49,200.00

6 42,214 SY |SHOULDER GRADING $ 1.00] $ 42,214.00

TEMPORARY AIR AND WATER
0 INC JPOLLUTION, SOIL EROSION AND
7 SITUATION CONTROL
8 4,510 GAL [IBITUMINOUS PRIME COAT $ 3251 % 14,657.50
RUNWAY AND TAXIWAY MARKING
9 55000 SF (2 COAT) $ 160| $ 88,000.00
3355 LB REFLECTIVE MEDIA, TYPE I,

10 GRADATION A $ 565 $ 18,955.75
SCHEDULE | SUBTOTAL $ 355,137.25
NMGRT (8.0%) $ 28,410.98
TOTAL SCHEDULE | WITH TAX $ 383,548.23
SCHEDULE Il

1 1 LS MOBILIZATION $ 520866] % 5,208.66

2 6 EA JRESET RUNWAY LIGHTS $ 327.00 | $ 1,962.00

3 0 INC JWATERING

210 cy BITUMINOUS PAVEMENT MILLINGS

4 SHOULDER COURSE (2" THICK) $ 26.25| $ 5,512.50

5 675 CY |EMBANKMENT IN PLACE $ 2660 | $ 17,955.00

6 10,481 SY |SHOULDER GRADING $ 1.05] $ 11,005.05

TEMPORARY AIR AND WATER
0 INC JPOLLUTION, SOIL EROSION AND

7 SITUATION CONTROL

8 1,135 GAL [IBITUMINOUS PRIME COAT $ 3251 % 3,688.75
SCHEDULE |l SUBTOTAL $45,331.96
NMGRT (8.0%) $3,626.56
TOTAL SCHEDULE Il WITH TAX $48,958.52
SCHEDULE | PLUS SCHEDULE || SUBTOTAL $400,469.21
NMGRT (8.0%) $32,037.54
TOTAL SCHEDULE | PLUS SCHEDULE Il WITH TAX $432,506.75

Mesa Verde Enterprises, Inc

T:\aa-PROJECTS\AP1802 Runway Safety Area Shoulder Improvement\Bid Tab - Airport Grading 2018-004



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/18/2018 Report No: 6.

Submitted By: Britney Courtier

Subject: Approve the agreement with Otero County for Alamo Senior Center services to County residents.
(Magdalena Morales, ASC Manager)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact: Otero County will award $60,550. This is the same amount that was awarded in
the previous fiscal year 17/18.

Recommendation: Approve award of $60,550 for Senior Center services to Otero County residents.

Background: This agreement is a memorandum of understanding to provide transportation, home-
delivered meals, and RSVP services to the residents of Otero County who are outside of the Alamogordo
city limits. Otero County will award $60,550. This is the same amount that was awarded in the previous
fiscal year 17/18.

* RSVP: $6,000 (Same as previous fiscal year)

Funding is used for program supplies and volunteer recognition.

* Transportation: $24,500 (Same as previous fiscal year)

Funding is used for fuels, field trips and transportation program supplies.
* Homebound Meals: $30,050 (Same as previous fiscal year)

Funding is used for food and program supplies.
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AGREEMENT
BETWEEN
OTERO COUNTY, NEW MEXICO
AND CITY OF ALAMOGORDO
FOR

HOME BOUND MEALS - LA LUZ - COMMUNITY SERVICES FUNDING

THIS AGREEMENT is made and entered into this 1** day of July, 2018, by and
between the Board of County Commissioners of Otero County, State of New Mexico, hereinafter
referred to as "COUNTY?", and the City of Alamogordo, New Mexico, hereinafter referred to as
"CITY", to witness the following:

WHEREAS, at the request of the County, City has agreed to provide meal services for
the home bound citizens in the La Luz area of the County;

WHEREAS, the County has determined that it is in the best interest of the citizens of
Otero County and that it will protect the health, safety, and welfare of the County to provide
certain services provided for in this Agreement; and

WHEREAS, the County has determined that these services can be performed most
economically by the City.

NOW THEREFORE, in consideration of the mutual benefits to be derived by each of
the parties hereto, the County and the City agree as follows:

L TERMS OF AGREEMENT:

The term of the Agreement begins on the 1st day of July 2018, and shall terminate no later than
the 30th day of June 2019, or upon thirty (30) day written notice by either party to the other.
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IL. STATUS:

City understands that as an Independent Contractor, it is not considered an employee of the
County of Otero, and as such, is not entitled to any benefits normally provided to regular
employees of the County of Otero. City further understands that this Agreement can be
terminated for any reason whatsoever at any time. If this Agreement is terminated by either
party, the City shall be entitled to payment for services rendered through the date of termination.
The City or its employees shall personally perform all services under this Agreement and shall
not assign any interest in this Agreement without prior written consent of the County.

IIL. SCOPE OF WORK:

City agrees to furnish meal services for the home bound citizens in the La Luz area of the
County, utilizing City employees and City equipment, such services to be provided in
accordance with and under the supervision of the City Senior Programs Director.

IV. COMPLIANCE WITH APPLICABLE LAW:

City is solely responsible for providing all services described herein and provided in a manner
consistent with the laws of the United States and the laws of the State of New Mexico.

City agrees to indemnify and hold County harmless from any and all liability whatsoever for the
services provided.

V. COMPENSATION AND BENEFITS:

1. For the services rendered, County agrees to pay the City a certain budgeted amount each
fiscal year. The parties acknowledge and agree that the County intends to fund this
Agreement with funds through the Payment in Lieu of Taxes program of the United
States Government, and that failure by the County to receive PILT funds, or a reduction
in the funding level for PILT will result in the nullification of this Agreement.

2. The County agrees to contribute the amount of $30,050.00 to the City to perform the
services of furnishing meal services to the home bound citizens in the La Luz area of the
County, utilizing City employees and City equipment, such services to be provided in
accordance with and under the supervision of the City Senior Programs Director.

3. Payments will be made quarterly; on October 1st, January 1st, April 1st, and on June
30th. All payments shall be for services rendered to the date of payment and no advance
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VL.

payment may be made hereunder, with final payment submitted on or before June 15™ .
On or before the date of the quarterly payment, the Independent Contractor shall furnish
to the County a statement reflecting all services rendered on behalf of the County, a
report of the financial status, and the expenditures of funds. In addition, Independent
Contractor shall submit an annual report by June 30" for presentation to the County
Commission.

. The City agrees to use the sums received from the County towards the payment of

program and operating expenses and for no other purpose.

. As an Independent Contractor, City shall not be entitled to incur or receive compensatory

or overtime pay.

. This Agreement will terminate in the event the County cannot fund City, or the City

ceases to provide the services as stated herein. Termination of this Agreement will be in
writing by either party by certified mail, return receipt requested. If the City ceases to
provide services during any year after the County has paid its budgeted amount, the City
will reimburse the County for that percentage of the fiscal year which is left after the City
discontinues its services.

. City agrees 1o use the sums received from the County toward payment of its operational

expenses, including but not limited to, the purchase of office supplies and for the
payment of salaries for employees. However, City agrees that none of the funds provided
to City by the County shall be used for the purchase of "capital” items.

GENERAL PROVISIONS:

. This Agreement expresses the entire agreement of the parties, all prior discussions,

negotiations, and correspondence shall deem to be merged herein and shall not be offered
to vary or contradict the terms hereof.

. This Agreement shall be binding on and inure to the benefit of the parties and their heirs,

executors, and personal representatives of the City.

. If any provisions, or portions thercof contained in this Agreement is held

unconstitutional, invalid or unenforceable, the remainder of this Agreement or portion
thereof shall be deemed severable and shall not be affected and shall remain in full force
and effect.

. This Agreement shall be governed and construed in accordance with the laws of the State

of New Mexico.
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IN WITNESS WHEREOF the parties have set their hand this 21st day of August, 2018.

OTERO COUNTY, NEW MEXICO

ATTEST:

ROBYN HOLMES PA A S. HELTNER

Otero County Clerk County Manager

(SEAL)
CITY OF ALAMOGORDO, NEW MEXICO
a municipal corporation

ATTEST:

Rachel Hughes RICHARD BOSS

City Clerk Mayor
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AGREEMENT
BETWEEN
OTERO COUNTY, NEW MEXICO
AND CITY OF ALAMOGORDO
FOR

RETIRED SENIOR VOLUNTEER PROGRAM - COMMUNITY SERVICES FUNDING

THIS AGREEMENT regarding the Retired Senior Volunteer Program hereinafter
referred to as "AGREEMENT", and is made and entered into this 1% day of July 2018, by and
between the Board of County Commissioners of Otero County, State of New Mexico hereinafier
referred to as "COUNTY™"), and the City of Alamogordo, New Mexico (hereinafter referred to
as "CITY").

WHEREAS, at the request of the County, City has agreed to coordinate the provision of
the Retired Senior Volunteer Program Services to residents of Otero County; and

WHEREAS, the County has determined that these services can be performed most
economically by the City; and

NOW THEREFORE, in consideration of the mutual benefits to be derived by each of
the parties hereto, the County and the City agree as follows:

I. TERM OF AGREEMENT:

The term of the Agreement shall be from the 1st day of July 2018, and the last day of the
Agreement shall be not later than the 30th day of June 2019, unless this Agreement is
terminated earlier by either of the parties.

1L STATUS:

Independent Contractor understands that as an Independent Contractor, it is not considered an
employee of the County of Otero and, as such, is not entitled to any benefits normally provided
to regular employees of the County of Otero. Independent Contractor further understands that
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this Agreement can be terminated for any reason whatsoever at any time. Independent
Contractor, if terminated, shall be entitled to payment for services rendered through the date of
termination. It is specifically understood by Independent Contractor that its Agreement with the
County of Otero shall immediately terminate no later than the 30th of June 2017. The City or its
employees shall perform all services under this Agreement and shall not assign any interest in
this Agreement without prior written consent of the County.

III. SCOPE OF WORK:

The City agrees to reimburse the RSVP volunteers for mileage between their home and volunteer
site. The reimbursement is limited to .40 per mile and limited to $70.00 per month.

IV. COMPLIANCE WITH APPLICABLE LAW:

City is solely responsible for providing ail services described herein and provided in a
manner consistent with the laws of the United States and the laws of the State of New Mexico.

City agrees to indemnify and hold County harmless from any and all liability whatsoever
for the services provided.

V. COMPENSATION AND BENEFITS:

1. For the services rendered, County agrees to pay the City a certain budgeted amount. The
parties acknowledge and agree that the County intends to fund this Agreement with
monies received through the Payment In Lieu Of Tax Program of the United States
Government, and that failure by the County to receive PILT Funds, or a reduction in the
funding level for PILT will result in the County canceling this Agreement.

2. The County agrees to contribute the amount of $6,000.00 to the City for funding the
Retired Senior Volunteer Program (RSVP).

3. Payments will be made quarterly, on October 1st, January 1st, April 1st and June 30th.
All payments shall be for services rendered to the date of request and no advance
payment shall be made, with final payment submitted on or before June 15, On or
before the date of the quarterly payment, the City shall furnish to the County a statement,
as well as a detailed accounting of payments made to volunteers to reimburse them for
mileage expenses for travel between home and volunteer site. In addition, the City shall
submit an annual accounting by June 30" for presentation to the County Commission.

4. The City agrees to use the sums received from the County toward the payment of
reimbursing volunteers for mileage expenses

V1. GENERAL PROVISIONS:
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I. This Agreement expresses the entire agreement of the parties, and all prior discussions,
negotiations, and correspondence shall be deemed to be merged herein and shall not be
offered to vary or contradict the terms hereof.

2. This Agreement shall be binding on and inure to the benefits of the successors and
assigns of the parties.

3. If any provisions, or portions thereof contained in this Agreement are held
unconstitutional, invalid or unenforceable, the remainder of this Agreement or portion
thereof shall be deemed severed and shall not be affected and shall remain in full force
and effect.

4. This Agreement shall be governed and construed in accordance with the laws of the State
of New Mexico.

IN WITNESS WHEREOQF the parties hereto have set their hand this 21 day of August, 2018,

OTERO COUNTY, NEW MEXICO

ATTEST:

Pl Wa B

ROBYN HOLMES A S. HELTNER

Otero County Clerk County Manager

(SEAL)

CITY OF ALAMOGORDO, NEW MEXICO
a Municipal Corporation

ATTEST:

RACHEL HUGHES RICHARD BOSS

City Clerk Mayor

(SEAL)
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AGREEMENT
BETWEEN

OTERO COUNTY, NEW MEXICO
AND CITY OF ALAMOGORDO, NEW MEXICO
FOR
TRANSPORTATION OF SENIORS - COMMUNITY SERVICES FUNDING

THIS AGREEMENT is made and entered into this 1st day of July 2018, by and
between the Board of County Commissioners of Otero County, State of New Mexico, hereinafter
referred to as "COUNTY," and the City of Alamogordo, New Mexico, hereinafter referred to as
"CITY," to witness the following:

WHEREAS, the County has determined that it is in the best interests of the citizens of
Otero County and that it will protect the health, safety, and welfare of the County to provide
certain services provided for in this agreement; and

WHEREAS, the County has determined that these services can be performed most
economically by the City;

WHEREAS, the City of Alamogordo, the County, the State of New Mexico and the
Federal Government have historically provided funding for transportation services, case
management and nutrition at the Alamogordo Senior Center.

NOW THEREFORE, in consideration of the mutual benefits to be derived by each of
the parties hereto, the County and the City agree as follows:

I TERMS OF AGREEMENT:

The term of the Agreement begins on the 1st day of July 2018, and shall terminate no later than
the 30th day of June 2019, or upon thirty (30) day written notice by either party to the other.
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II STATUS:

City understands that as an Independent Contractor, it is not considered an employee of the
County of Otero and, as such, is not entitled to any benefits normally provided to regular
employees of the County of Otero. Independent Contractor further understands that this
Agreement can be terminated for any reason whatsoever at any time. If either party terminates
this Agreement, the City shall be entitled to payment for services rendered through the date of
termination.

The City or its employees shall personally perform all services under this Agreement and shall
not assign any interest in this Agreement without prior written consent of the County.

Il SCOPE OF WORK:

The City agrees to provide transportation services to senior citizens who reside in the County.

IV. COMPLIANCE WITH APPLICABLE LAW:

The City is solely responsible for providing all services described herein and provided in a
manner consistent with the laws of the United States and the laws of the State of New Mexico.
City agrees to indemnify and hold County harmless from any and all liability whatsoever for the

services provided.

V. COMPENSATION AND BENEFITS:

A. For the services rendered, County agrees to pay the City a certain budgeted
amount each fiscal year. The parties acknowledge and agree that the County intends to fund this
Agreement with funds received through the Payment In Lieu Of Taxes Program of the United
States Government, and that failure by the County to receive PILT funds, or a reduction in the
funding level for PILT will result in the nullification of this Agreement.

B. The County agrees to contribute the amount of $24,500.00 to assist with the
transportation services for senior citizens who reside in the County.

C. Payments will be made in equal quarterly installments, on October 1st, January
1st, April Ist, and June 15th. All payments shall be for services rendered to the date of payment
and no advance payment may be made hereunder. On or before the date of the payment, the City
shall furnish to the County a request for payment pursuant to this Agreement.

D. The City agrees to use the sums received from the County towards the payment of
program and operating expenses.

E. To enable the County to evaluate the use of funds, the Independent Contractor shall
keep detailed records of the transportation services provided to senior citizens who reside in the
County. The Independent Contractor shall submit to the County’s Legal and Finance
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Departments quarterly reports on October 1%, January 1%, April 1%, and June 30" regarding the
use of funds for such purposes. In addition, the Library shall submit an annual report by June
30" for presentation to the County Commission.

VL GENERAL PROVISIONS:
A. This agreement expresses the entire agreement of the parties, all prior discussions,
negotiations, and correspondence shall deem to be merged herein and shall not be
offered to vary or contradict the terms hereof.

B. This agreement shall be binding on and inure to the benefit of the parties and their
successors and assigns.

C. If any provisions, or portions thereof contained in this Agreement are held
unconstitutional, invalid or unenforceable, the remainder of this Agreement or
portion thereof shall be deemed severable and shall not be affected and shall remain
in full force and effect.

D. This Agreement shall be governed and construed in accordance with the laws of the

State of New Mexico.

IN WITNESS WHEREOF the parties have set their hand this 21st day of August, 2018.

ATTEST: OTERO COUNTY, NEW MEXICO
UhQns D
q)"f l“?—f) —
ROBYN HOLMES PAMELA S. HELTNER
Otero County Clerk County Manager
(SEAL)
ATTEST: CITY OF ALAMOGORDO
State of New Mexico
RACHEL HUGHES RICHARD BOSS

City Clerk Mayor



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 7.

Submitted By: Sharon Rowe

Subject: Approve the agreement with Otero County for Alamogordo Public Library Services to County
residents. (Sharon Rowe, Library Manager)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve award of $24,750 for library services to Otero County residents.

Background: This agreement is a MOU to provide library services to the residents of Otero County who
are outside the Alamogordo city limits. Otero County will award $24,750 in FY19 in return for provision of
such services.




0_[ﬁce OfThe.' 7' iy S
COUNTY MANAGER ;
(575) 437-7427

FAX (575) 443-2928 e
866-986-8376 State of Nefo Mexico

County of Gtero

1101 NEW YORK AVE.
ALAMOGORDO, NM 88310

W\ 5

August 21, 2018

Alamogordo Public Library

Sharon Rowe

920 Oregon Avenue

Alamogordo, NM 88310

Dear Ms. Rowe:

Enclosed you will find two original community service agreements between Otero County and
the Alamogordo Public Library in the amount of $24,750.00. Please sign and return one copy, at

your earliest convenience.

If you have any questions, please feel free to contact me at (575) 437-7427.

Sincerely,

Sylvia C. Tillbrook
Executive Assistant
County Manager’s Office

Enclosure(s)

cc: File
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AGREEMENT

ALAMOGORDO LIBRARY SERVICES

THIS AGREEMENT REGARDING LIBRARY SERVICES is made and entered into
this 1% day of July 2018, hereinafter referred to as the "Agreement”, is made by and between the
Board of County Commissioners of Otero County, State of New Mexico (hereinafter referred to
as "COUNTY"), and the City of Alamogordo, New Mexico, a New Mexico municipal
corporation (hereinafter referred to as ""CITY") to witness the following:

WHEREAS, at the request of the County, City has agreed to provide library services to
residents of County;

WHEREAS, the County has determined that it is in the best interests of the citizens of
Otero County and that it will protect the health, safety, and welfare of the County to provide
certain services provided for in this agreement; and

WHEREAS, the County has determined that these services can be performed most
economically by the City;

WHEREAS, the City, the County, the State of New Mexico and private donors have
historically provided funding for the library.

NOW THEREFORE, in consideration of the mutual benefits to be derived by each of
the parties hereto, the County and the City agree as follows:

L TERM OF AGREEMENT:
The term of the Agreement begins on the 15 day of July 2018, and shall terminate no later than
the 30™ day of June 2019, or upon thirty (30) day written notice by either party to the other.
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IL. STATUS:

City understands that as an Independent Contractor, it is not considered an employee of
the County of Otero and, as such, is not entitled to any benefits normally provided to regular
employees of the County of Otero. City further understands that this Agreement can be
terminated for any reason whatsoever at any time. If this Agreement is terminated by either
party, the City shall be entitled to payment for services rendered through the date of termination.

The City or its employees shall personally perform all services under this Agreement and
the City shall not assign any interest in this Agreement without prior written consent of the

County.

III. SCOPE OF WORK:
City agrees to enhance the library collection and furnish library services to residents of
the County, utilizing City employees and City equipment, such services to be provided in

accordance with and under the supervision of the Director, Alamogordo Public Library.

IV. COMPLIANCE WITH APPLICABLE LAW:
City is solely responsible for providing all services described herein and provided in a
manner consistent with the laws of the United States and the laws of the State of New Mexico.
City agrees to indemnify and hold County harmless from any and all liability whatsoever

for the services provided.

V. COMPENSATION AND BENEFITS:
A. For the services rendered, County agrees to pay the City a certain budgeted amount.
The parties acknowledge and agree that the County intends to fund this agreement with funds
received through the payment in lieu of tax programs of the United States Government and that
failure by the County to receive PILT funds or a reduction in the funding level for PILT will
result in the nullification of this agreement.
B. The County agrees to contribute the amount of $24,750.00 to the City to enhance its

library collection and to perform the services of furnishing library services to residents of



Alamogordo Library Eff. 7/01/2018
Community Services Funding Agreement Page |30f4

County, utilizing City employees and City equipment, such services to be provided in
accordance with and under the supervision of the Director, Alamogordo Public Library.

C. Payments will be made in equal quarterly installments on October 1%, January 1,
April 1%, and June 15", All payments shall be for services rendered to the date of payment and
no advance payment may be made hereunder. On or before the date of the quarterly payment,
the City shall furnish to the County a request for payment pursuant to this Agreement.

D. The City agrees to use the sums received from the County for the exclusive purposes
of completing the scope of work set forth in Section II above.

E. To enable the County to evaluate the use of funds, the Library shall keep detailed
records of the titles of books purchased and identification of other materials purchased in order
to enhance the Library’s collection; as well as detailed information regarding the library services
provided to the residents of the County. The Library shall submit to the County’s Legal and
Finance Departments quarterly reports on or before October 1%, January 1%, April 1%, and June
30" regarding the use of funds. In addition, the Library shall submit an annual report by June

30 for presentation to the County Commission.

VL GENERAL PROVISIONS:
A. This agreement expresses the entire agreement of the parties, all prior discussions,
negotiations, and correspondence shall deem to be merged herein and shall not be
offered to vary or contradict the terms hereof.

B. This agreement shall be binding on and inure to the benefit of the parties and their
successors and assigns.

C. If any provisions, or portions thereof contained in this Agreement are held
unconstitutional, invalid or unenforceable, the remainder of this Agreement or
portion thereof shall be deemed severable and shall not be affected and shall remain
in full force and effect.

D. This Agreement shall be governed and construed in accordance with the laws of the

State of New Mexico.
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IN WITNESS WHEREQOF the parties have set their hand this 21st day of August, 2018.

ATTEST:

ROBYN HOLMES
Otero County Clerk

(SEAL)

ATTEST:

by VB

RACHEL HUGHES
City Clerk

OTERO COUNTY, NEW MEXICO

™~ ’
— o
= et

PAMELA S. HELTNER e

County Manager

CITY OF ALAMOGORDO
State of New Mexico

RICHARD BOSS
Mayor



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/18/2018 Report No: 8.

Submitted By: Debbie Osborne

Subject: Approve the New Mexico Department of Tourism Litter Control and Beautification grant
agreement for Keep Alamogordo Beautiful (KAB) for FY2019. (Kerry Uribe, Community Services)

Fiscal Impact: 21,338
Amount Budgeted: $0.00
Fund: 037

Additional Fiscal Impact: Grant funds awarded

Recommendation: Please approve grant agreement.

Background: The New Mexico Department of Tourism Litter Control and Beautification grant for Keep
Alamogordo Beautiful (KAB) has been awarded for FY2019.




Keep Alamogordo Beautiful

Programs

Youth Employment

KAB

Program 1

Program 2

Program 3

Program 4

Internships

Subcontracts

KAB Dues

Conference

KAB

Fees

Program 1

Litter Reduction

$928

Signage & trashcans

Program 2

Beautification Efforts

$5,600

Paint, repair materials, trees, park renovation

Program 3

Education

$5,670

Advertising and promotional materials

Program 4

Internships

$5,600

Subcontracts

$1,120

KAB

Annual Dues

$220

Travel to KAB Conference

$2,200

Sub Total:

$928

$5,600

$5,670

S0

$5,600

$1,120

$220

$2,200

Total:

$21,338




Grant No.: 19-418-6002-0001

LITTER CONTROL & BEAUTIFICATION
GRANT AGREEMENT

THIS AGREEMENT, entered into between the State of New Mexico, New Mexico
Tourism Department, “Department” and City of Alamogordo, “Public Entity”. Department and
Public Entity each a “Party” and collectively “Parties”.

RECITALS
The purpose of the "New Mexico Litter Control and Beautification Act," NMSA 1978, §
67-16-1 et. seq., "Act," is to control litter by authorizing the Department to eliminate litter from
New Mexico to the maximum practical extent through a State-coordinated plan of education,
control, prevention, and elimination;

The Act, NMSA 1978, § 67-16-12, provides that the Department may allocate up to fifty
percent (50%) of the funds generated annually by the Act to local governments to establish and
sustain local Keep America Beautiful system programs;

The Act provides that the Department may allocate up to sixty percent (60%) of fees
generated annually to local governments to establish a youth employment program to aid in litter
control and beautification projects;

The Public Entity is a local government as defined under the Act;

Exhibit 1, Grant Award Distribution is incorporated by reference; and

The Parties hereto intend to fulfill the requirements of the Act through this Agreement.

THEREFORE, pursuant to the Act, the Parties agree as follows:

SECTION ONE- The Department

A. The Department shall:

1. Allocate funds generated by the Act and pay to the Public Entity an amount not to
exceed $21,338.00 (“Funds”) to establish or sustain a local Keep America Beautiful system
program; and/or to fund a youth employment program to aid in litter control and beautification
projects as stipulated in Exhibit 1.

2. Reimburse Funds on a quarterly basis. Quarters are designated as: QI(July
through September); Q2(October through December); Q3(January through March); and Q4(April
through June.)

3. Not disburse any Funds until the Public Entity submits proper written
documentation of its expenditures.



4. Allow the Public Entity to request reallocation of Funds between the program
resources allocation to the youth employment allocation, based on the Public Entity’s need to
support local youth interests. Provided the request is in writing, submitted before request for
reimbursement and includes specific reference to line items from which Funds will be debited,
information about how those Funds will be spent, where the Funds will be credited and any other
information requested by the Department.

5. Amend the Public Entity’s budget if the Department approves a written request to
amend.

SECTION TWO- The Public Entity

A. The Public Entity shall:

1. Perform and complete the Litter Control, Graffiti Eradication, Beautification,
Recycling, and related community programs, projects and events as in furtherance of the
statewide Keep America Beautiful system programs, pursuant to the Act, and as set forth in
Exhibit 1.

2. Spend the Funds allocated as required by, and according to, the provisions of the
Act, the applicable rules and regulations of the Department, and this Agreement. The Public
Entity shall only expend Funds allocated under this Agreement on equipment, projects,
promotional programs, services, education and other matters, only if they are related to litter
prevention/elimination/control programs, beautification, and recycling.

3. Complete online reimbursement requests on or before the tenth (10th) calendar
day after the end of each quarter, EXCEPT FOR THE FOURTH QUARTER. Public Entity must
submit its final requests for reimbursement for the fourth quarter submitted no later than June
tenth (10th), except for requests on reimbursement for youth employment, which Public Entity
may submit by July third (3rd).

4. Include the following in its requests for reimbursement to the Department:
a. A detailed accounting of expenditures of all Funds allocated and paid by line
item;

b. Copies of the detailed Public Entity purchase documents, receipts and proof of
payment for equipment, materials, or supplies purchased, (including model
and serial numbers, if any);

c. Copies of the payroll and Youth Employment Verification forms for youth
employees;

d. A Final Performance and Accounting Report as defined below, must
accompany all fourth quarter requests; and

e. Any other information required by the Department.

5. Make reallocation requests in writing to the Department pursuant to Section 1
(A)(5), prior to submitting the request for reimbursement.



6. Keep accounting records for the Litter Control, Graftiti, Beautification,
Recycling, and related community programs and submit an accounting and performance report to
the Department with its final request for reimbursement.

7. Include the following in its Final Performance and Accounting Report:

a. An accounting of expenditures of all Funds by line item;

b. A certification that Public Entity used purchased equipment only for the
purpose of fulfilling this Agreement and for no other purpose;

c. A detailed summary of accomplishments towards the objectives and goals of
the program;

d. Any other information necessary to explain the program accomplishments;
and

e. Any other information required by the Department.

8. Use the equipment purchased in whole or in part with the Funds only for the anti-
litter and beautification purposes as required by the Act. Secure any necessary permits or
allowances required to perform and complete the Litter Control, Graffiti Eradication,
Beautification, Recycling, and related community programs, projects and events in furtherance
of the statewide Keep America Beautiful system programs, pursuant to the Act.

9. Not assign or transfer any interest in this Agreement including any claims or
money due or that may become due under this Agreement.

10. Not subcontract any portion of the services to be performed, or programs to be
fulfilled and accomplished, or consultants to be hired, under this Agreement without prior
written approval of the Department.

11. Maintain detailed records documenting the date, time, and nature of services
rendered and the progress of programs undertaken. The records shall be subject to inspection by
the Department, the Department of Finance and Administration, and the New Mexico State
Auditor. The Department shall have the right to audit billings both before and after payment;
payment under this Agreement shall not foreclose the right of the Department to recover
excessive payment.

12. Not currently have and not acquire any interest, direct or indirect, that would
cause a conflict of interest in any manner or degree in relation to the performance or services
required under this Agreement.

13. Release the Department, its officers, and employees, and the State of New Mexico
as provided for by law from all liabilities, claims and obligations whatsoever arising from or
under this Agreement.

14. Not purport to bind the Department or the State of New Mexico to any obligation
not assumed herein, unless Public Entity has written authority to do so, and then only within the
strict limits of that authority.



15. Incorporate branded materials, including but not limited to, logos and templates
provided by the Department into any advertisements, press releases, flyers, signage, as well as
any permanent projects, events, or displays, allowing New Mexicans to easily identify
equipment, projects, promotional programs, services, and education related to litter prevention,
elimination, control programs, beautification, and recycling. Failure to do so will result in the
forfeiture of grant funding appropriated for marketing.

16. Submit to the Department information related to any and all clean up or
beautification events, including the date, time, location, and any promotion images or materials
related to the event, for inclusion in the Department’s marketing materials and posting on the
Department’s website www.newmexico.org.

B. A Public Entity’s illegal or unauthorized expenditures under this Agreement shall
constitute a debt to the State of New Mexico, owed by Public Entity. In the case of such debt, the
Parties agree that the Department may elect to withhold or recover Funds from the Public Entity,
its successors, or assignees or recover through appropriate legal action.

SECTION THREE- General Obligations

A. The Parties shall adhere to the requirements set forth in Department’s Litter
Control and Beautification Grant Requirements Rule for grant approval, allocation, and
reporting.

B. Direct costs of travel or per diem incurred by the Public Entity shall be the sole
responsibility of the Public Entity. A Public Entity may propose and request direct and separate
travel reimbursement, in advance, for costs associated with conferences, trainings, workshops or
other meetings that directly benefit attendees in relationship to the programs they implement and
oversee with Funds received under this Agreement. Reimbursement requests for direct costs of
travel or per diem for one attendee per conference, etc. must be accompanied by a written report
including the following items: (1) an evaluation of each session attended, (2) one key learning
from each and, (3) at least three (3) ideas for how to incorporate those concepts into future
initiatives. Receipts submitted without the proper documentation demonstrating conference
attendance will not be reimbursed. Actual receipts must accompany reimbursement requests for
per diem expenses. Per diem balances will not be reimbursed.

C. Equipment purchased with Funds that has a service life longer than this
Agreement shall be used for agreed upon purposes for the length of that equipment’s service life.
Before the Department reimburses the Public Entity’s expenses for such equipment purchased
for more than one thousand dollars ($1,000.00), the Parties shall agree and specify the
equipment’s expected service life based on the kind of equipment, amount of anticipated use,
service that will be performed, and the equipment’s normal service life.

1. If upon termination or expiration of this Agreement the Public Entity has any
property acquired pursuant to this Agreement, then Public Entity shall only dispose of it as
directed by Department.



D. The Public Entity’s failure to submit reimbursement requests by the protocol
delineated on or before the dates outlined in SECTION TWO for the first three quarters will
result in a penalty assessed on the invoice equal to ten percent (10%) of the total invoice
submitted for that quarter. PUBLIC ENTITIES’ REQUESTS RECEIVED AFTER THE
FOURTH QUARTER DEADLINES OUTLINED IN SECTION TWO WILL NOT BE
PAID.

E. The Public Entity and its agents and employees are independent contractors
fulfilling their obligations to Department under this Agreement and are not employees of the
State of New Mexico. Public Entity and its agents and employees shall not accrue leave,
retirement, insurance, bonding, use of State vehicles, or any other benefits afforded to the
employees of the State of New Mexico as a result of this Agreement.

F. Any unexpended or unencumbered balance upon termination of this Agreement
allocated by the Department will revert back to the Department.

SECTION FOUR- Amendment

A. This Agreement shall not be altered, changed or amended except by a written
instrument, executed by both Parties.

B. All properly submitted and approved reallocations for Funds do not require a
formal amendment to this Agreement, provided the Department does not increase Public Entity’s

allocation.

SECTION FIVE- Appropriation

A. The Department reserves the right to terminate this Agreement if Funds
appropriated by the Legislature are insufficient to fulfill its obligations under this Agreement.

B. The Department’s decision as to whether Funds under the Act are sufficient for
fulfillment of this Agreement shall be final.

SECTION SIX — Term and Termination

A. This Agreement shall not take effect until executed by the Parties hereto. This
Agreement shall terminate on June 30, 2019, unless terminated pursuant to the following
paragraphs of this Section.

B. The Department may terminate this Agreement if Public Entity fails to commence
program activities by the end of the second quarter of the fiscal year or has a plan to complete
program activities by the last day of the tenth (10™) month of the fiscal year, if Public Entity fails
to communicate its intentions or does not comply with this Agreement as determined by the
Department.



C. Either Party may terminate this Agreement with thirty (30) days written notice to
the other Party. By such termination, neither Party may nullify obligations already incurred for
performance or failure to perform for the programs rendered prior to the date of termination of
the Agreement. However, neither Party shall have any obligation to perform services or make
payment for services or specified programs rendered after such date of termination.

SECTION SEVEN - Integration

This Agreement incorporates all the agreements, covenants, and understandings between the
Parties hereto concerning the subject matter hereof. No prior agreements or understanding,
verbal or otherwise, of the Parties or their agents shall become valid or enforceable unless
embodied in this Agreement.

SECTION EIGHT - Controlling Law

The laws of the State of New Mexico shall govern this Agreement. The Parties agree that
the District Courts of the State of New Mexico have jurisdiction over any lawsuits brought by
either Party to enforce its rights hereunder. Venue shall be in Santa Fe County, New Mexico.

SECTION NINE — Intent Of Agreement

This Agreement is not intended by any of the provisions or any part of the Agreement to
create in the public, or any member thereof, a third party beneficiary; nor is it intended to
authorize anyone not a party to this Agreement to maintain a suit(s) for wrongful death(s), bodily
and/or personal injury, damage(s) to property(ties), and/or any other claims(s) whatsoever
pursuant to the provisions of this Agreement.

SECTION TEN — New Mexico Tort Claims Act

By entering into this Agreement, neither Party shall be responsible for liability incurred
as a result of the other Party’s acts or omissions in connection with this Agreement. Any liability
incurred in connection with this Agreement is subject to the immunities and limitations of the
New Mexico Tort Claims Act, NMSA 1978, §§ 41-4-1 to -14. This Section is intended only to
define the liabilities between the Parties hereto and it is not intended to modify, in any way, the
Parties’ liabilities as governed by common law or the New Mexico Tort Claims Act. Public
Entity and its “public employees,” as defined in the New Mexico Tort Claims Act, do not waive
sovereign immunity, do not waive any defenses, and/or do not waive any limitation of liability
pursuant to law. No provision in this Agreement modifies and/or waives any provisions of the
New Mexico Tort Claims Act.

SECTION ELEVEN - Equal Opportunity Compliance

Public Entity shall abide by all Federal and State laws, rules, and regulations pertaining to
equal employment opportunity. In accordance with all such laws and rules and regulations,
Public Entity shall assure that no person in the United States shall, on the grounds of race,
religion, color, national origin, ancestry, sex, sexual preference, age or handicap, be excluded



from employment with or participation in, be denied the benefits, or be otherwise subjected to
discrimination under, any program or activity performed under this Agreement. If Public Entity
is found to have failed to comply with these requirements during the term of this Agreement,
Public Entity shall take appropriate steps to correct these deficiencies.

SECTION TWELVE - Civil Rights Laws And Regulation Compliance

Public Entity shall comply with all Federal, State, and local laws and ordinances
applicable to the work called for herein. Public Entity further agrees to operate under and be
controlled by Title VI and Title VII of the Civil Rights Act of 1964, the Age Discrimination
Employment Act, the Americans with Disabilities Act of 1990, and the New Mexico Human
Rights Act.

[The remainder of this page is intentionally left blank.]



The Parties have executed this Agreement as of the date of execution by the Department.
New Mexico Tourism Department
By: Date:

Rebecca Latham,
Cabinet Secretary

Name of Public Entity

By: Date:

Title:

Public Entity CRS#




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/19/2018 Report No: 9.

Submitted By: Rachel Hughs

Subject: Consider, and act upon, naming the new Disc Golf Course at Alameda Park in honor of John
Riffle. (Kim Riffle)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background:

Kim Riffle is asking to have the Disc Golf Couse named "The John "RIFF" Riffle Memorial Disc Golf Course
in honor of her husband.




RECEIVED
SEP 17 2018

CITY CLERK

City of Alamogordo City Commission Meeting
AGENDA REQUEST FORM

DateSeptember 17, 2018

Request Date

of Meeting: September 25, 2018
Name: Kim E Riffle
Address: 1511 N. Florida Ave.

Alamogordo, New Mexico zp 88310

Phone Number: 575-430-0586

E-Mail Address: Kimriffle@msn.com

Item requested will be for: (Please check one)

[] Information only [ ] Presentation

Brief description of topic to be discussed:
Please attach one original of any documents pertaining to the topic -
We do not allow handouts at the meeting

| am asking the city to Name the new disc golf course in Alameda Park to honor

my husband. My husband designed the course and passed away on August 18, 2018, | would

like to present my families idea of a map of the course with the name "The John “RIFF” Riffle

Memorial Disc Golf Course. Thank younfor your considerstion in this.

Signature; Kim E Riffle

Please return to: Rachel Hughs, City Clerk
City of Alamogordo
1376 E. 9" Street
Alamogordo, NM 88310

Phone: {575) 439-4205 Fax: (575) 439-4396 E-mail: rhughs@ci.alamogordo.nm.us
Revised 10/13/2017



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/17/2018 Report No: 10.

Submitted By: Mark Threadgill

Subject: Consider, and act upon, a payment extension of water bill in the amount of $2,361.70. (Cecilia
Lucero, Property Owner)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: In the past Commission has authorized a payment plan for one year.

Background: Mrs. Lucero has outstanding utility bills (801 Third St.) totaling $2,361.70 (bills dated
06/19/17, 07/17/17 and a final bill dated 08/01/17). It appears that Mrs. Lucero had very high water usage
during June and July 2017 not all of which can be attributed to continuous consumption. Customer Service
did deliver a courtesy notice to the service address in July 2017 informing the customer of a continuous
consumption event. However the majority of the water use was during periods in which there was no
indication of continuous consumption.

We did advise Mrs. Lucero that if she had a leak she could file for a leak abatement. Mrs. Lucero was not
sure why the usage was so high. Mrs. Lucero has not applied for a leak abatement.

Mrs. Lucero did want to enter into a payment plan for the outstanding amount but as a property owner staff
only offers 6 months to pay. She stated she could only pay $50.00 per month (payoff time would be 47
months at $50.00 per month).




RECEIVED
SEP 12 2018

CITY CLERK

City of Alamogordo City Commission Meeting

AGENDA REQUEST FORM

Date: 9 / 12/ 18
Request Date -
of Meeting: SQ, \‘o{e.m\‘)Q A5 &
Name: O@.C_,d [R=\ LE wcero

Address: % 0 r‘_\)aclk \\ D 9 N
weroas WM zip RIDF A
Phone Number: (5 75) (](‘-I D - q 0) N pY

E-Mail Address:

_@ufémfed will. b&:fnn (Please chec k_tjr;lé);.

[] Information only [ Presentation|

i e AR

Brief description of topic to be discussed:
Please attach one original of any documents pertaining to the topic -

We do not allow handouts at the meeting
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s.gnaw,OM . /

Please return to: Rachel Hughs, City Clerk
City of Alamogordo
1376 E. 9'" Street
Alamogordo, NM 88310

Phone: (575) 439-4205 Fax: (575) 433-4396 E-mail: rhughs@ci.alamogqordo.nm.us
Revised 10/13/2017
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ZENNER 7" Minol
All that counts.

Account#: 014661010754WAOOCF Utility: Alamogordo. NM

Name: LUCERO, CECILIAORJ Cycle: 06

Meter ID: 00621807 Route: 50

MIU SN: 2045320 Sequence: 013000

Address: 801 THIRD ST City, State: = Alamogordo, NM
Period: 6/172017 - 8/1/2017

Peak consumption of 1648 cubic feet occurred during the day of 06/25/17
Current Read: 59763 Read Time: 8/1/2017 12:00:00 AM
Graph Date: 9/17/2018 12:23:46 PM
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AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 11.

Submitted By: Stella Rael

Subject: Consider , and act upon first publication of Ordinance No. 1578 , Case: Z-2018-0002 (A),
Cottonwood West, Replat B, Lots 1 -46 to change zoning from R-1 Single Family Dwelling District to R-4
Multiple Family Dwelling District. (City Attorney, Petria Schreiber) (Roll Call Vote Required)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background: Consider, and act upon first publication of Ordinance No. 1578, Case: Z-2018-0002 (A),
Cottonwood West, Replat B, Lots 1-46 to change zoning from R-1 Single Family Dwelling District to R-4
Multiple Family Dwelling District (City Attorney Petria Schreiber)




ORDINANCE No. 1578
AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF
ALAMOGORDO, CHANGING THE CLASSIFICATION OF A CERTAIN PROPERTY
COMMONLY KNOWN AS COTTONWOOD WEST, REPLAT B, LOTS 1-46,
ALAMOGORDO, OTERO COUNTY, NEW MEXICO FROM THE PRESENT
DESIGNATION AND ZONING DISTRICT OF R-1 SINGLE FAMILY DWELLING TO R-4

MULTIPLE-FAMILY DWELLING, WITHIN THE CORPORATE BOUNDARIES OF THE CITY
OF ALAMOGORDO, OTERO COUNTY, NEW MEXICO.

WHEREAS, First Baptist Church (hereinafter referred to as "the Owner") is the owner of certain
real property commonly known as, COTTONWOOD WEST, LOTS 1-46, REPLAT B,
ALAMOGORDO, OTERO COUNTY, NEW MEXICO (herein after referred to as "the Property")
located within the corporate boundaries of the City of Alamogordo, New Mexico, (hereinafter
referred to as "the City"); and

WHEREAS, an application has been filed in the Owner’'s name under Case No.

Z-2018-0002(A) to change the zoning of the Property, and
WHEREAS, the Planning and Zoning Commission, after notice and hearing did recommend to
the City Commission adoption of an ordinance amending the zoning map by removing the
Property from the present designation and zoning district of R-1, Single Family Dwelling District to
R-4, Multiple-Family Dwelling District.

WHEREAS, the City Commission, after notice and hearing, finds and determines that
the application for re-zoning of the Property is in the public interest and is consistent with
proper development of the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION, THAT the

zoning of the Property, which is more fully described below:

COTTONWOOD WEST, LOTS 1-46, REPLAT B,

Is hereby changed from R-1, Single Family Dwelling District to R-4, Multiple-Family
Dwelling District; and the official zoning map and comprehensive plan of the City are hereby

amended to reflect this change.

PASSED, APPROVED, AND ADOPTED this day of , 2018

CITY OF ALAMOGORDO, NEW MEXICO a
ORDINANCE No. 1578 Page 1 of 2



New Mexico municipal corporation

By:

. Richard Boss, Mayor
ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM:

Petria Schreiber, City Attorney

ORDINANCE No. 1578 Page 2 of 2
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w2 City of Alamogordo

-

City Commission

ZONING CASE
Z-2018-0002(A) COTTONWOOD WEST, REPLAT B, LOTS 1-46

Petria Schreiber, City Attorney
September 25, 2018



City Commission

Case Z-2018-0002(A) — First Baptist Church



Case: Z-2018-0002(A)

The applicant is requesting that the city amend the zoning map to
change the zoning of property from R-1 to R-4 with legal
description: COTTONWOOD WEST, REPLAT B, LOTS 1-46,
ALAMOGORDO, OTERO COUNTY, NEW MEXICO.

Owner(s)/Applicant:

First Baptist Church of Alamogordo
1100 Michigan Ave.
Alamogordo, NM 88310



Case: Z-2018-0002(A
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Case: Z-2018-0002(A)

Alamogordo Web Map
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Z-2018-0002(A)
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Case: Z-2018-0002(A)

Findings of Fact
¢ 1. The property is located at within the city limits
¢2. The property is owned by First Baptist Church

¢3. The request is to amend the zoning map to change the zoning from R-1 Single
Family Dwelling to R-4 Multiple Family Dwelling District.

¢4. The application was filed on March 1, 2018
¢5. Alegal notice was published March 11, 2018.

¢6. Forty (40) letters were mailed by certified/return receipt to all property owners of
record W|th|n two hundred (200) feet from the property excluding public right-of-way, for
which the zoning is sought. Of note, the radius in this case was based off of corner of
property, not center of property per normal.

¢ /. Fifteen letters were returned undeliverable. We received a total of forty two (42)
letters and emails of opposition from both within and outside of protest radius.



Case: Z-2018-0002(A)

Findings of Fact

¢ 8.

Since first hearing at April’'s P&Z Commission meeting; applicant and developer’'s

representative met with City Staff to discuss options.
¢ 9. Applicant and developer agreed to the following proposed conditions:

a.
o}

C.

Buildings shall be no more than two stories tall.
The development will be a gated community.

Purchase or rental prices will be set targeting citizens with an income of
100% of the median area income (approx. $46K a year) and above.

Any development started must be completed and not left in an unfinished
state for an unreasonable time.

These apartments shall not revert or qualify for Section 8 housing, at any
time.

A space of no less than 75 feet between the rear wall of the
residences on the west side of Basswood Drive and the east wall of any
buildings over one story tall.



Case: Z-2018-0002(A)

Findings of Fact (continued)

¢ 10. Applicant and developer agreed to share information with Cottonwood Heights
community members .

¢ 11. An additional set of informal letters were sent to protest area plus previous
respondents with addresses to notify of update Planning & Zoning meeting on July 12th.



Case: Z-2018-0002(A)

Findings of Fact (continued)
¢ 16. Case was heard twice at P&Z Commission, April 51" and July 12t
¢ 17. P&Z Commission recommended approval with conditions listed in item #9

11



RECE'VED
SEP 18 218

Dear Alamogordo City Commissioners, Cl TY CL E Rk

We reside in Cottonwood Heights Subdivision, District 2 of Alamogordo City, and write to voice our
opposition to the proposed rezoning and development of the property owned by First Baptist Church
located within Cottonwood Heights West Subdivision, Lots 1-46, Replat B from R1 to R4 zoning.

The proposal to rezone Cottonwood Heights West Subdivision presents significant changes to a well-
established, intact neighborhood that is considered prime real estate. This will negatively change the
property value of our homes as stated by iocal mortgage lenders, appraisers, brokers, and subdivision
developers, all of whom we have conferred with regarding this rezone. A R4 rezone will change the
culture, nature and environment of our neighborhood by moving it from a low density (established)
popuiation to a high-density (transitory) population with the developer’s targeted population being
temporary occupants staying approximately 3 — 6 months on average; most of whom have no intention
of becoming future City of Alamogordo citizens. Traffic will increase daily up to 600 or more vehicles
from the 270 unit complex through a constricted entrance/ exit onto Scenic Drive less than 1/10 of a
mile from other high vehicle traffic businesses, {Lowes and Texaco customers & 18 wheeler
entrances/exits); which also merges with traffic from 500 other property owners in Cottonwood Heights
and Tierra Vista subdivisions. Noise levels will rise significantly in our living space and are of huge
concern during the night time hours with the developer’s vision of “centric social living” focused on an
extensive outdoor entertainment area that includes a full basketbali court area, beach volleyball area,
corn hole tournament area, swimming pool, hot tub, grilling areas and clubhouse. This translates to
Cottonwood Heights residents as a “party hub” for interim apartment dwellers and their area friends.

Alamogordo’s recently adopted 2018 Comprehensive Plan (20 year vision) identified prime jocations for
this “mixed use land redevelopment” as the Desert Lakes golf course area and the vacant land located
by Panoroma & South Florida (p. 42) as their short-term two year goal. Additionally, we believe that this
{urban-type) apartment complex would certainly better serve Alamogordo community if it were built by
the Family Fun Center, Aviator 10 Theater, and new Hilton Garden 2 hotel, since these locations do not
directly link into any established subdivision’s resident homes. Another location currently being
considered by apartment developers is the land behind the new car wash on White Sands Bivd which
waould allow apartment dwellers the option of walking to many restaurants, social establishments and
the convenience of a nearby Walmart Super Center. Furthermore, we feel these apartments should
not be built with only a 75 foot buffer zone from the fence line of a single family neighborhood. The
buffer zone conditioned by City Commissioners 11/2002 in the Lowes’ rezone of Lot 3; Silver subdivision
provided many, many more feet for south side Basswood Drive residents.

To honor the faith placed in all of you as representatives of the people, we urge each of you to reject the
City Planner and P & Z Committee proposal to rezone our subdivision. Vote “NO” and stand with the
residents of Cottonwood Heights. We are not collateral damage; but people who have served or are
serving our county and fought wars; we have served our city as small business owners, teachers,
doctors, nurses, administrators, service providers and wage-earners for the benefit of city society; we
are citizens who have brought skills, abilities and efforts to this community that have significantly
contributed to the lives and welfare of all Alamogorde and its surrounding citizenry.

Please do not forsake us!
Sincerely,

Cottonwood Heights Subdivision residents



RECEIVED
SEP 17 2018
Population Demographics CITY CLERK

Cottonwood Heights, Tierra Bella and
Concerned Community Members who oppose the rezoning
(within our subdivision) of Lots 1-46, Replat B,

R1 Single family homes

~ Homes Not Yet Contacted: 48

~ Homes Vacant - For Sale/For Rent; or Vacant lot: 38

~ Signatures reflect composite from Basswood Drive to
Ironwood and Cottonwood Drive to Tierra Bella.

Age Group: Adult to 93
Military History: Veterans, Disabled Veterans,
Active Duty Military, & Non Military

Ratio: Approximately 2:1 Military home owners/Non military
Gender. Male & Female
Ethnicity: White, Hispanic, African American, Asian & other
Concerned community members signed to support:

a. Parent(s)

b. Son

c. Daughter

d. Fiancé
e. Friend / Co-worker

f. Property owner of home within the subdivision



RECEIVED
SEP 17 2018

PETITION CITY CLERK

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
' FROM R1 (single family) to R4 (apartments)
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:
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OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City

Commission for the following reasons: _ - o

~ OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City

Commission for the following reasons:
OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE

FROM R1 (single family) to R4 (apartments)
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

~ OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City

Commission for the following reasons:
—OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE

FROM R1 (single family) to R4 (apartments)
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commlssmn for the following reasons:

~ OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE

FROM R1 (single family) to R4 {(apartments)
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

—  OPPOSITION TO COTTONWOOD HEIGHTS ST REZONE
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)
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We, the undersigned citizens of the Ci

Commission for the following reasons:

PETITION

ty of Alamogordo, New Mexico, hereby petition the City

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE

FROM R1 (single family) to R4 (apartments)
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P PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Comm:ssaon for the following reasons:

~ OPPOSITION TO GOTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single fam:ly) to R4 (apartments
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

" OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)
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PETITION

We, the undersigned citizens of the Cily of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

~ OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)

97 Buguse %a_ Eﬂfa@é’éir@ﬁiﬁﬁ’"’%ﬁ
98 X996 1/ /A /7@/4/ 2845 p,:-r-{d.,ﬁaf /c%/é

Date ﬁl\l%r;;{ggﬁd) H-UQC)\ Address {No P.O. Box) Signature
199 B/ 1_@/\6 Ao, De \‘P‘\@mcA O)W &)QA "’M

Date Name (Printed) Address (No P.0O. Box) Signature

wo L7 /f Adan Ca~ yione. 365 8 NS~ omad %72
D ighature

afe ame (Printed) Address (No P.O. Box)
20/ Mﬁgvmgﬁ b 3 Dwtd oty O stes Laronne
Date ame (Printe Address {No P.O. Bok) Signature
262 i_(_f_)?:f_ZEf[ Cors Ross 225 D0y vl %&h
Date Name (Printed) Address (No P.O. Box) j%

247 9 /1, M9 %(ﬂrm// Zlly 3018 Dihrad

Date " Name (Printed) ' Address (No P.O. Box) Signature
X
Zo g_flj_lg_m& C_)o\.rb\ffd_ Gmmb}_ﬂ}& pr’?\ \/lA}l)D(j @—L\
Date Name (Printed) Address (No P.O. Box) Signature
ms— B WUHE 4/&,/4/4 7. /6172/ F s JLiFesbys m
Date Name (Printed) Address (No P.O. Box) Signature
204 ©LUZ0&_Davs AD.Gouzalet 36081 Stk = (0
Date Name (Printed) Address (No P.0O. Box) T S Signatike
07 510208 Lnes? A Rock 3525 Jridtuod Ave Mﬁfﬁr’ L
Date Name (Printed) Address (No P.O. Box) Signature

208 41 /11304 Vel L Teyler 35K Dished B T2 %

Date Name (Printed) Address (No P.O. Box) < Signatur
M ZILZ'@/ZK %Mﬁ%ﬂiﬂ% bT‘“:l:\)R\ i oos E Ym_

Date Name (Printed) Address {No P.Q. Box) Signature

Page .LLL ofﬂ



PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City

Commission for the following reasons:
OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)
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PETITION \

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City

Commission for the following reasons:

- OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
: FROM R1 (single family) to R4 (apartments)
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City

Commissign for the following reasons: + o . -
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)
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Date Name (Printed) Address (No P.O. Box) Signature
878 11109 _LUCENE HUBHES BG4 72 AND G X ﬂ%gﬁ
Date Name (Printed) Address (No P.O. Box) € Signature
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PETITION

We, the undersigned citizens of the City of Atamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)

299§ ninr _Sests Stene 3oL beenk waod AA'—A;

Date Name (Printed) Address {No P.O. Box) Signature
#9 52918 _JorcooDowe - 301 Bareuhuetd T
Date Name (Printed) Address (No P.O. Box)

270 §,09,10) dm&%( IZEé;g;t;c_gJ 20 /[(lw%d/f)
Date Name (Printed) = Address (No P.O. Box) /

}?/8 D 129 _L@ (\onrmmmn pldﬁﬁ 282/ LU@caA//OOJﬂ

Bate  ——— Name (Prinied) " Address (No P.O. Box) 7/
2929 .98 _MM@.DME _ B5pb Mossweadave
Date Name (Printed) Address (No P.O. Box) ¥ Signature
73 512&_@ ‘HD?'-’;“/ ] l%r/na%/ Bg%wcjéa/ ZOO.D ‘L/(“STJ_:{
Date Name (Printed) Address (No P.O. Box) 7 Signature

Date C Address (No P.O. Box)

7Y iijﬁ_zf%‘%e%{&_ ST Lk Y/ \
208 _Jebinng agon_337 UYL md Bt

Date Name (Printed) Address (No P.O. Box) ~ 5it S >
26 Sé-fﬂdfg @ \Muﬂ‘«ﬁ b Wt d e «7@_
Date ame {Pnnted) Address {No P.O. Box) " LSignature
297 Q3015 Covrraey Muephy 302 Wi ldwood dr AN
Date Nate (F'nnted)" Address (No P.O. Box) (_/Signature -/

278 ﬁ, ,_g/?‘[; ,g %9 @‘*72 L;Qv/z/dﬁcg //ﬂg
Name (Pri dd}) 2 Address (No P.O. Box) / $iGnature
277 4 i \J\m MLC/L ﬂ-«/P 447 \N! (C\ ‘-*’DC)CZ k“OLM.rl!_FQS'gM‘;)

Date Name (Pn Addfess (No P.O. Box)

-

Jo .'7 {11/E /0 C:}Mfc/ [C)/‘f@Of‘? 23 )//J/Q/IJOOG/

Date Name (Pnnted) Address (No P.O. Box) Signature
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

 OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE o
FROM R1 (single famlly) to R4 (apartments)

30l $1111/Q b{m NnA /)4? i\ fﬁfﬁ Ziah'rd%_u mj ] e AZHMQ( LE
Date Name (Printed) Address (No P.O. Box) Signature

123 1% A[QML\Q@L. —2litha Ppsstond Or 1w
Date Name (Printed Address o P.0O. Box) f

o § 11 ysp /zm—/,a/miL S . /e =
Date Name (Printed) Address (No P.O. Box) Signature )
o/ Lyl 1 /5 //ﬂ/ [ Pesactq O s svcret 42 /Z—/
Date Name (Printed) ' Address (No P.0. Box) 4 ys gnature
057 4 LY Samet C (44lt _3fp3 Buscurd), Qasc] 4 /%&4
“Dale Name (Printed) Address (No P.O. Box) u$|gnature
aé_/_'i/_ii Jesvs  Hicnandt 3 52) BasSpwo-d Dr /ﬁn‘/;:
Date Name (Printed) Address (No P.O. Box) ; Signature
w*;ﬁ_:L:_'_X_ Carran L /{r nandie 3501 (Rass woool Dr
Date Name (Printed) Address (No P.O. Box) B4 Signature
s 818 ﬂ? Feh Butlr 350 Y Bastsmd Dr MU, 5f Kkt
" Date Name {Printed) Address (No P.O. Box) Signature

@ L g fles e 52y pasir BTy
o J 15 Elisso Adbws 207 ﬁasykba.ﬂg //&Q

Date Name (Printed) ~ Address (No P.O. Box) Signature
) ) ;

7r Ol 4B \7/7/?/7/7;1 ;I_gmr 3562 Bass oo Or . : %!22&&_

Date Name (Printed) Address (No P.O. Box) i P =
a&fi{ﬁ trvna h(_’ongm 24072 ool

Date Name (Printed) Address (No P.O. Box) 0

/ ,; Z

o 1 ISzl STIHL 300 bAs ) L —Tawl J. 57

Date Name (Printed) Address (No P.O. Box) 2
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Comm:ssmn for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)

1 Binil M 36(2 50400 e M_ﬁgy
Date Name (Printed) Address (No P.O. Box) Signature

X ey Lo \9@.:{1" T Cuait 3tz Easswedp D

Date Name (Printed) Address (No P.O. Box) Signature

M 8jr1if _Tonn & _Adans 3507 Bassweod DR 4L 7 (e
Date Name (Printed) Address (No P.O. Box) 7/ Signature

H2 ¢ il _DBotbag Adpmg 3557 Ps<ioond P [rvtpen Bieep
Date Name (Frinted) Address (No P.O. Box) Signature

3 £, Mollile Voyges b Aass oot D ﬁﬂa@%l%)
Date Name (Printed)/ Address (No P.O. Box) Signature

77 2 w1 1§ Mﬁ.{&ﬁl I 2 st . #jﬁ?f%&
Date Name (Printed) Address (No P.O. Box) Signature

220 _E”_l_ﬁy_f& ﬁt/\/\o’h Jo"“"’r\/{v 3303 ﬁugﬁwuw( r L ty
Date NBoe (Printed) Address (No P.O. Box) Sidpature

s D108 Loder] Sz osd 3s00fpssrocc! IR M’ﬁ&
Date Name (Printéd) Address (No P.O. Box) Signature
2328 10,i8 DewAL) C Holewh] 3569 Bassweod YO zﬂ/fﬁ% / %’/“'

Date ame (Printe% Address (No P.O. Box) _ i /
223 5 [-”'O]a/(.} /4;'"%/ _5<_)P.ch /"nf ‘ ,AJ:WJOO /A.Uf; yj‘ﬂ

Date Name (Printed) Address (No P.Q. Box) ~ Signature

2y 8 Y, )8 Robeer L. Sc.lw. df 21 A0 B 1
Date Name (Printed) Address {No P.O. Box) Signature

v8sE 10 /8 g\l#gg Ziq[/gwajg 13 TeaKwood Dr. AQ‘LAJ Hotloctz
Date Name (Printed) Address (No P.0O. Box) Signature /

2¢ R, io_i8 \'IDQ.ulﬂ/ K Choluws 350G Basswoed by, \‘Pam//;%‘-“’“""

Date Name (Pnnted) Address (No P.O. Box) Signature
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the foliowing reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)

727 R j0i)8 ﬂo(’ E. Sloy ¥ may 370) 35(5514,’0@,4 D ﬂ_&%ﬁm
" Date Name (Printed) Address (No P.O. Box) Signatu

3RBY /08 ScorTmuc oo, _25( Tenstoned O

Date Name (Printed) Address (No P.O. Box) Signature

29 R 410,18 Joanne MacDona )d 301 Teativocd Y < escint WiueSsuté
" Date Name (Printed) Address (No P.O. Box) & Signatured

720 OOLIMJ _‘100 /%..éu, M) %Jfé’a 3 703 XASIAJM) //

Date Name (Printed) Address (No P.O. Box)

73/ a “Tohn, .
&I;)Ja%"_lg So.r\ Agame (Lﬁ:}tlg)s oA %E FEJ(-)) Ong)L Sl fature
d%fj Pckt) , Ry, ('\USOAJ 31;09 %«§5w00cﬂ DR 0 / / /L

Name (Printed) Address {No P.O. Box) Slgnéture’

332% 1101 |7 S(’alu Q TOL\NSL SAOGI Q:r ‘:":960(.0:0 PN ‘&MM

Date Name (Printed) Address (No P.O. Box)

23R 118 oinl ontten 2405 Bass wooﬁ/ PR

Date Name (Printed) Address (No P.O. Box) /

235 A 1ol & Dﬂ_\re_e_nflj__ghhcd-\_;-__ 2o Bassioeed D ¢
Date Name (Printed) “Address (No P.O. Box)

22¢ § 008 Milols Beidey 3600 [Secsuiod Dr EMM,_
Date Name (Printdd) Address (No P.O. Box) Signature

37 81008 Zachary Carter 2\l Bassuwend y
Date Namég (Printed) Address (No P.O. Box) ignatufe

238 &ILL_I l?) V(d‘( s} (‘\ur\@r’ Bl ‘:Bﬁbf)mi)_‘ébq
Date Name {Printed) Address (No P.O. Box) Ignature

27 8 1101 j8 JESvs ToRRES 3613 Rassweood %w / ﬁ
Date Name (Printed) Address (No P.O. Box) U “sigiature
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)

30} 7 _L,/g Mg A Ger 100 Lo stinned D

Date Name (Printed) Address {No P.O. Box) :g Te

37 _5__,2{_ ,l_‘g ﬁw(\". bomugu- 20l Cotrasuwgsn L
lgnature

18 Selp T oy 2 O Dy (X Mﬁﬁw

" Date Name (Printed) Address (No P.O. Box) Signature
_?yjﬂ% FUID Du Causs Btambepe LY CoTrmmop pre g&@"
" Date Name (Printed) Address (No P.O. Box) Signature
" "II
2748 12018 _diok Ve 1y Cotdontvad Dr ohedeo
Date Name (Printed) Address (No P.O. Box) Signature
3958 g _ Mao Clg g Cotstorwond by~ Pl o
Date Name (Printed) Address (No P.Q. Box) Signature
477 %__fﬁf_;_jg BLhNC s BB TSy U2 Co Taon wwap ol Bads ey
Date Name (Printed) Address {No P.O. Box) Signature
[+
3597 1418 LaldsE PAekd g0 Colbuwbmd D2 M
Date Name (Printed) Address (No P.O. Box) Signature
28 7 P28 <STan Fivwel €'Y Tveand /?ﬁ &vy@
" Date Name (Printed) ?ddress 7(1;12 P.O. sz) Signature
5 R 22,15 &y Finnel ] Bl Sy Linnell
Date { Name (Printed) Ad,ﬂréss (No P.O. Box) jgnature
52 § 2200 hoeod Samanl 351 Sloni ¢
Date Name (Printed) Address (No P.0O. Box)

57 £ )b NYOLE (Edweny AS1 wenic

Date Name (Printed) Address (No P.O. Box)
24 518 Hllay Huder
Date fﬁme (Printed) Address (No P.O. Box}
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

- OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single famlly) to R4 (apartments)

fs?&fh JE Dotiee] D floffant 303 Tansood AvE M
Date Name (Printed) Address (No P.O. Box) Signature

5 e s 2
75SY 11,18 Dedam -LloFfmat 3903 Tegtanc! Ave  [14dv
Date Name (Printed) Address (No P.O. Box) Signatu
i - s ’ — / - . . 7
36'6QJ / ///ftunm /l/mws 3873 7ra aoo/,Jﬁ'(’ A e O Zx
ia%’e_lg “Name (Printed) Address (N:I P.O. Box) Si3nature ) }1'

?«YégiL/_;Z ﬁ ﬂN‘ﬁﬁees 3873 Tfﬂwadc‘ﬁue ﬁ@ Wm

Date Name (Printed) Address (No P.O. Box) Signaturé

- 474 _ZILI_/?M Klace £ 393 Jhavieso Ave

Date Name (Printed) Address (No P.O. Box)

55 &,// (g %iﬁa_%fﬁw mimu@ P S—
Date Name (Printed) Address (No P.O. Box) fgnature

w7 3 0,18 Ty Gulieres 2371 Basswood My

" Date Nasite (Printed) Address (No P.O. Box) 7/ Sign
08 1018 Sonathon (rdicccer _ 387 Begscnond Or %
Date Name (Printed) Address (No P.O. Box) Slgnature
¢/ é)_fdf_/g GErA> MarThens TESR LRSS 4 I 0f) @My—/-\.
Date Name (Printed) Address (No P.O. Box) /7 foignature  ——
2628 1/ 1/€ /;'éér'ﬂ’ ///ﬂ-i’l‘/%(_a'/_ S REI2 Agsspiod X W 27z
Date - Name (Printed) Address (No P.O. Box) Signature

774 Ganavieve, Arustrg LML_CWV
5-‘aazlé-'!-g Name (Printed) -j Address (No P.O. Box) Signature

24 _Z 1 _’Zg  Jordp ( Lzeliap) 3G% [Zp S/ pop (X %ﬁ"‘
Date Name {Printed) Address (No P.O. Box) Signature

s B18 _Franle Aishep 3891 Basswessl AreQ RN

Date Name (Printed) Address (No P.O. Box) Signature
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)

féé_&f.ﬂe@ﬁ/ Ei"l& /;/F’l/')[l)'-(-’-’ﬂ _35"6/? SP;;S' f 1 r

Date Name (Printed) Address (No P.O. Box) Signature
36 7&!&_]&!8 Sandre L. tevdven 3549 Reseioond Rg.e S TNV | I T N
Date Name (Printed) Address (No P.O. Box) Signature
168 2 11ls 2018 _ 1 dn ProwdX 2519 Posewitd Aue Gl e
Date " Name (Printed) Address (No P.O. Box) Signature
— il o
‘ f 1 S e -
Date Name (Printed) Address (No P.0. Box) Signature
770 ﬁ_ :LB/LZ mﬁerM@W G5 /QCQWMDP Z%A
Date ~ Name (Printed) Address (No P.O. Box) Signature
-/
7 211119 _Rutbh & Lovghl 3630 Fosewand Are , :
Date Name (Printed) —] Address (No P.0. Box) Signature

272 3 161/8 Dosaip S ApssS _3C 50 (SOSELS oob JvE }&e——-&?%

Date Name {Printed) Address {No P.O. Box) Sigetatiire
738_/_“’_!&’8 CARoL M. APrmS JL50 Rescwoorn /‘fe &u_ﬁf'{% W’wﬂ
Date Name (Printed) Address (No P.O. Box) Signature

?7¢if.’_6_’£fg En’, |4 ffgm\nzfﬁb\ 3goS @o&a__Mr/ Lo

Date Name (Printed) Address (No P.O. Box) Signature
175D ol Debibl Hendehinn 3808 Roseennd A, €3 S
Name (Printed) Address (No P.O. Box) | ignature
o L&w«,
7 1819 SHeaser, L oo sence 75D Cotaszwiod js
Date Name (Printed) Address (No P.O. Box) natur

7 7&,12,_& gA eocer Lol 3503 (br-.ocﬁfcuoafﬂ

Date Name (Printed) Address (No P.O. Box) '// SI ature

776 X_l_Lf__c’ féfé;() 17(( Lﬁa}wn a2735 Dr:f%waao/ 74(/-6.. z ,(M

Date Name (Pnnted) Address (No P.O. Box) -~ Slgnature
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commlsswn for the following reasons:

“OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)

779 Y2540 Teshe Jay 30d2 Ferauved o %ﬁ_‘wg%(_
Date Name (Printed) Address (No P.O. Box) Signa

760 T i244% Micner) Proecvesn 2222 Fernaeed Bue \J o A
Date Name (Printed) Address (Nc P.O. Box) Signature

8/ 8 518 Mot rConzalen a5 Rasswood g
Date Name (Printed) Address {No P.0. Box) Signature

79’-2@_‘_!;\_5_’,_‘@ R oert T‘\'\\c(‘;\'oh 2909 Trvaweed Ave /-( ,(,.e_.rgfl/ﬁL;é—-

Date Name (Printed) Address {No P.O. Box} Signatuf.
7538 125118 . oswh L. &tp 548 Sn S nm OR /&

Date Name (Printed) Address {No P.O. Box) Slg ature
Y <15 ity Lovets 84 &SanSimon dﬁlf

Date Name (Printed) Address (No P.O. Box) Stgnature
s 3 12573 T trein L., Eotthas 0 wWagd 1L

Namte (Printed) Address (No P.O. Box) Sigriature

786 251 /’Y(J nae h, lordm U ,faeraWI DN

Date Name (Printed) Address (No P.O. Box) /Signature
57 €98\ mu]d%_é%sm

" Date Q 57. d%ed ddress (No P 0. Box) Wﬁﬂ—\
s 3818 Lav (N lrenw

Date Name (PHrfted) Address (No P.O. Box) Signature

27 L 1Y Inidy 3l Lan
Date Name (Pnnted) Address (Nn P. 0 Box) Signature
fi‘ﬂg ?2513 18 [J/fﬂlékﬂﬁdnam/ —>
Name (Pnn Address (No P.O. Box) SIW
8,818 Bla UJMI/LT 20024 lyonuwbod
Date Name (Printéd) Address (No P.O. Box) Signature
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)

77 253_!_5% .B_}A\Am&\&hﬂ_? MMM
Date Name (Printed) Address (No P.O. Box)
373_3;1&1@ Sl ZZL&&W Dv

Date Name (Printed) Address (No P.O. Box}

;fy&éétiellg %?%L %ﬁ:ﬁg Signature
?f-"cz;_l_z_;ﬁ &% /NZ éﬁ g)@ 34// gf?ﬁ"/"d@/ _ga(/f/ Kﬂ%

Date Address (No P.O. Box) " Signatufe

s g g I fmell M

TsT Vouss Qlobaidi  ZB2 Gasuimd pa. e oSyl

" Date Name (Printed) Address {No P.O. B&) Signature

%8 14 Lesole Ddcher 392 Sasswoad D o b At b .

Date Name (Printed) Address (No P.O. Box) Signature
o1 d'\\-ic;\t Vb_-uc\c\nw 3AD42 Vasswopd D .- Wfﬂ/‘—‘
Date Name (Printed) Address (No P.O. Box) Signature /—-,
v § 10108 Loty , 01 Passood Gl il Y
Date Name {Printed) Address (No P.O. Box) / é‘ Sighatu . /
o ¥ 408 Duloa thecee 12048 Lo wen %/ﬂ’» M\
Date = { Name (Printed) Address (No P.O. Box) ¢ * Signature
029 yp  Kease Gansen 3504 Raewood Cl~—__
Date Name (Printed) Address (No P.0. Box) Signature
¥ g g EA GNwesw 3god Besewscnd y 222

Date Name (Printed) Address (No P.O. Box) Signature
. h L )
¢ 8_&:_!% A 1 ¥ 4 : WG
Date ame (Printed) Address (No P.O. Box) S re

rage B[ or 4



PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

~ OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
@ FROM R1 (single family) to R4 (apartments) %}
oS~ g Mﬂg _ DI/ e D&g 37 fassw s 2ok, br.
Name (Printed) Address (No P.O. Box) Signature
#6 5 () Cenad @ DEE 38728 word br- M&*
Date Name (Printed) Address (No P.O. Box) ’ Signature

~

#? B1S 11K U_a\'.\,\;; /4“0]5"'01« 3934 Trawood Aug

Date Name (Printed) Address (No P.O. Box) Signature

%,508 _(eda Poeto  3ga4 Tioveod Ae E%A e
Date ~ " Name (Printed) Address (No P.O. Box) Signature

5 & lv\oma uEV\nfh) SH3 W UMQAQ%QQALQ
Date mfe (Printed) Address (No P.O. Box) Signature

1 ?15_/ _LX (QQX A H\H a jxr)‘—l ﬂﬂ[l/JO_UT‘
Date Name (Prihted) (J Address (No P.O. Box) Signature

v i;_{,l_“ Danye| Oravet z 3854 Travood g ;W//Oy ‘j
Date Name (Printed) Address (No P.O. Box) '

12 9,5,1% AW\ e DAt 285U Voo Ase

" Date Name{Printed) Address (No P.O. Box)

Date
//‘;j_lj_l_]& E hg ne f((Lrb YOl g%‘* 284 Trauooed Ave
Date Name (Printed) Address (No P.O. Box)

Slgnatu

f/f‘fi_n,,{_,_g Aol \ b ryug (1810 Wwashingr s Lrseey (2

Name {Ptinted) Address (No P.0. Box) I signatife

ﬂ”'_CL/_%_:l{ K%MP'_\JIM%L 12 Cadadiva tufiptt | ZM%_Q&LZ&/‘—
Date Name (Printed) Address (No P.O. Box) Signa

8,5, oy Ko Widiut e, AT
Date Name (Pn ed) Address (Ng/.0. Box) ighature

7 94,5008 li{!ﬂf)\(\l Hode Hm! E\;g& RS A;@l\ l@\m&\{\L
Date Name (Prinfed) Address (No P.O. Box Signafure
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 {(apartments)

e g QLZJB Qﬂ@%ﬁé@@

7 9, & % 18 Gary L‘-Mt sa g5 /‘%cbsm‘éﬂoi- N
Date Name (Printed) Address (No P.Q. Box) L { Sign
4279 g Qm«m M Dovay THY M . %Z

Date Name (Printed) Address (No P.O. Box) ’ " Sigriature
J2 i 26, & ’77M oThy H GGy 3590 DAFTweap AVE /n—-. -
" Date Name (Printed) Address (No P.O. Box) Hignature

1228 20, 18 mewwis MRASHALL_ 3508 1AL FT WO a¢
Date Name (Printed) Address (No P.O. Box) Zn?tuz&srz—,

122 oy SeFFREY Qubr 3884 HAwood Avs ()

" Date Name (Printed) Address (No P.O. Box) s L'S':gnatt.:re
373 220 % TAME Ao 388Y Tedwed foe
Date Name (Printed) Address (No P.O. Box) Slgnature

15 3335 s Mammeit Mi@ﬂﬂ%g@@mj

4% Z! ‘s Aj[ I 7,
M'L? Addres (No P.O. Box} "ﬂ ""

Date Name (Printed)

'fﬁg__é’zf_j/ /?0/\’“’4 L{N"/ 35"/3—’ pao & s wosd

a4
Date Name (Printed) Address (No P.O. Box) "~ Signature

% e :
P8 a9 Loseld Davis T 3606 Myssuvod JZ@
Date Name (Printed) Address {No P.C. Box) re

#8 ATay  Opefe \Zmﬂ@\ IS Mogw—eeg\ Ave. A >

" Date N Na}‘le (Printed) Address (No P.O. Box) ign3fure
1P 3, 2901% !2 QM& LG %@\E\M@M}_ H @

Date Name (Printed) Address {No P.0. Box) ignature
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

— " OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments) /

41l B 3816 @&H’? j-ﬂ@ﬂ 3546 Dn‘p"WUGZI /4\(6 | /.
T Date Name (Printed) Address (No P.O. Box) Slgnﬂture
w2 2818 Donis Adwvies Hol Brorkw /ﬁ%

Date Name {Printed) ress (No P.O. Box) Slgnature

lf‘ﬁg{ p’l?; 4 (L‘:’S@L f"’\ Ul\—VéJL 5%0&:: '(’—QVKLUL;:J At JZC-( )-—-"_‘—"ku

" Date Name (Printed) Address {(No P.O. Box) Signature

449 § 113 El Quore 3401 S$60001e (oop QM
Date’ ' Name (Printed) Address (No P.O_Box) ' Signature

445 [ a, 2015 Chris Pe/u\/ Yy) e Moz)e{ /
Date Name (Printed) ¢ Address (No P.O. Box) ignature

4% ( 21 28 5Am/yn Rrey 44 ) Baarfpod T %
" Date Name (Printed)/ Address (No P.O. Box) C_Sighature

497

A, 200 Sy wwgon 431 Brotwad o Qs

Date Name (Printed) Address (No P.O. Box) ( ) Signature

o 0,20y orel s U exorpuadd oyl |
#1008 W0F Joord HAND 4l Sroghtged D ”; S

" Date Name (Printed)

No P.0O. Box) ture
‘/ﬁ05 33 ?"ﬂf W Md—qL (?@ 6'-‘6 n-«.."u-’oac} ﬂi
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Date Name {Printed) / Address (No P.O. Box)




PETITION

We, the undersigned citizens of the City of Alamogordo,
Commission for the following reasons:
— OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE

FROM R1 (single family) to R4 (apartments)

Ys9 ¢ 21/ 20@ _Lyaop L LAuREncE Rt Mosswad. Put. semmopfwnme.
 Date " Name (Printed) Address (No P.O. Box) Signature

New Mexico, hereby petition the City
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#5? £,261% 00 (\l;o“[/}j%m#&xh 202 E’/gﬁgg@; )mméb_@%mﬁuﬁaiﬂo
Da ame (Printe ress (No oxX ignature
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

~—  OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)

W) J YT b A e 2677 Resewed fra Q/ e,
Date Name (Printed) Address (No P.O. Box) Signature
s g am CHERYL A- ) sg0 3640 Puse wood St
Date Namk (Rrinted) Address (No P.O. Box)
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¥ i 7510 %
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72 2008 S Joumglr AL3S Messiosd Aé%
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9076"5 JEJIK UOIM uubﬁnd 3535 W5 udd dod
Date Name Pnnted) Address (No P.O. Box)

Y1 g_,_:)_g, IR 1 Renise. 25asWlesswood
Date Name (Pnnted) Address (No P.0O. Box) Signature

017 59506 Lot B llina? 3508 Messicd =Lt gl
Date Name (Printed) ~— Address (No P.O. Box) Slgn‘ature 4

Y8 51268 Larty Haveis 350 Yowsswoel @ ’/249
Date Name (Printed) Address (No P.O. Box) / Slgnature
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Date Name (Printed) Address (No P.Q. Box) Signature
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

~ OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)

§80 _?1%’2@2/3 Na nd‘g L/anndcc__iﬂﬂZMmL_ /ﬂ —

Name (Printed) Address (No P.0. Box) - Signature , /L~
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W Q3,06 Kikmbo. JOosn (Dot A fot (-1
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29 508 Yein Grover 1300 Biaod M £22 Wl Moe
Date Name (Printed) Address (No P.O. Box) Signiture
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Comm|ss:on for the following reasons:

DPPOSITION TO COTTONWOOD HE!GHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)

ﬁfﬁ,ﬁ,m Eftun Qo055 4240000 (0of

Date Name {Printed) Address (No P.O. Box) Slgnature

L
A&l _hoel Uows ol Lond Ip A2k
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City

Commission for the following reasons:

76 QE/%P_B DafaA'cl Smith

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE

FROM R1 (single family) to R4 (apartment
v
283 Tomond Aue Q«m A2

Name (Printed)

Address (No P.O. Box) Sighajure
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Date Name (Printed) Address (No P.O. Box) Signature
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)

sy R WIN, 15 Janct %Pﬁ L 3too &ﬁwaoda&d&mfzdw %@/\_;
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)

530y 11949 Joscre Butler I06 Sunsel 14/@65!%3* O,WWKM

Date Name (Printed) Address (No P.O. Box)
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby pefition the City
COI‘I‘IITIISS!O!‘I for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
FROM R1 (single famliy) to R4 (apartments)

%ﬁm
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Name {Printed) Address (No P.O. Box) Signature
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PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petition the City
Comrmssmn for the following reasons:

OPPOSITION TO GOTTON_WOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)

B2 94 1S 1 \(R-lSTfV\ Sowders G50 Tierre Bella Drive Il)l/yp-/\g-c_,\
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&’ .PETITION

rdo, New Mexico, hereby petition the City

We, ther*;ndersigned citizens of the City of Alamogo
Commission for the following reasons:
OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE

FROM R1 (single family) to R4 (apartments)

?‘9, i/ﬁ’—ig = \ I) ';2 E;;ﬁe/ssm%_ Si'gﬁure j
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_ @f PETITION

We, the undersigned citizens of the City of Alamogordo, New Mexico, hereby petiion the City
Commission for the following reasons:

_ OPPOSITION TO COTTON_WOOD HEIGHTS WEST REZONE
FROM R1 (single family) to R4 (apartments)
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RECEIVED
PETITION SEP 17 2018

We, the undersigned citizens of the City of Alamogordo, New Mexico, herebprl;[i%nql‘lew
Commission for the following reasons:

OPPOSITION TO COTTONWOOD HEIGHTS WEST REZONE
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AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 12.

Submitted By: Bob Johnson

Subject: Consider, and act upon, award of Public Works Bid. No. 2018-007 to D&R Tank Company related
to the Rehab Upper Heights Ground Storage Tank project, in an amount not to exceed $597,140.64,
including NMGRT. (Bob Johnson, Engineering Manager)

Fiscal Impact: $597,140.64
Amount Budgeted: $852,510.00
Fund: 081-9399-990.68-99 PW1802

Additional Fiscal Impact:

Recommendation: Approve the award.

Background: The work will consist of removal of the exterior ladder and replace with staircase, new roof
hatch and manway, new overflow piping, interior and exterior sandblasting and painting, and removal and
replacement of the cathodic protection system.

The project was advertised on July 29, 2018. Bids were opened at 2:00 p.m. on August 30, 2018 with three
(3) bids received:

Please refer to the attached bid tabulation.




BID TABULATION

REHAB UPPER HEIGHTS GROUND STORAGE TANK
PUBLIC WORKS BID NO. 2018-007

AUGUST 30, 2018

2:00 PM

COMMISSION CHAMBERS

Opinion of Probable
Construction Cost

D & R Tank Company

Riley Industrial Services,

Utility Service Co., Inc.

Inc.
ITEM QUANTITY DESCRIPTION
NO. Total Price Total Price Total Price Total Price
Base Bid 1L/S Rehab Upper Heights Ground Storage Tank $816,400.00 $552,908.00 $882,180.00 $1,120,400.00
NMGRT 8% $65,312.00 $44,232.64 $70,574.40 $89,632.00
TOTAL $881,712.00 $597,140.64 $952,754.40 $1,210,032.00




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 13.

Submitted By: Bob Johnson

Subject: Consider, and act upon, approval of Change Order No. 5, RFQ 2014-05, to Bohannan Huston,
Inc. related to the engineering and design services for the Bonito Lake Restoration project, in an amount
not to exceed $107,038.75, including tax. (Bob Johnson, Engineering Manager)

Fiscal Impact: $107,038.75
Amount Budgeted: $10,219,425.00
Fund: 081-0008-461.60-79 PW1501

Additional Fiscal Impact: $2,297,532.58 available.

Recommendation: Approve the Change Order.

Background: This Change Order is to provide additional engineering and design services required to
facilitate -

(1) Permit processing through the New Mexico Office of State Engineer - Dam Safety Bureau (NMOSE-
DSB).

(2) Construction inspection and oversight.




City of . Alamogordo

==

Engineering Dept. « 1376 East Ninth St. = Alamogordo, NM 88310 + (575) 439-4337 « FAX (575) 439-4343

CONTRACT CHANGE ORDER

CHANGE ORDER NO. 5

BONITO LAKE RESTORATION

RFQ NO. 2014-05

DATE: SEPTEMBER 11, 2018

ENGINEER: BOHANNAN HUSTON, INC.
7500 JEFFERSON NE, COURTYARD 1
ALBUQUERQUE, NM 87107

OWNER: CITY OF ALAMOGORDO
1376 E. NINTH ST.
ALAMOGORDO, NM 88310

THE FOLLOWING CHANGES ARE HEREBY MADE TO THE CONTRACT DOCUMENTS:

Provide additional engineering and design services required by the Office of State Engineer — Dam
Safety Bureau (OSE-DSB) related to permitting.

Increase the on-site Resident Project Representative (RPR) time-and-materials services budget
based on the current anticipated construction schedule of approximately 24 months.

REVISED CONTRACT AMOUNT

1. Original Contract AMOUNT .........coooiiiiiiiiie e $1,298,811.94*
2. Total Contract Amount Including Previously

ApPProved (Change OTAETS .. s s s isrumss massms sassseimss v 5 550w s iaisanm e $1,488,981.83*
3.  Amount of this Change Order (INCrease)...................eeveeeeviveviiivivevireeneennnns $ 107,038.75*
4. Total Revised Contract Amountto Date............ccoevvviiiiiiiiiiiiieiiieeeea, $1,596,020.58*

*

includes New Mexico Gross Receipts Tax.
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The work covered by this order shall be performed under the same terms and conditions as that
included in the original contract.

CHANGE ORDER ACCEPTED AND APPROVED:

7-)2-/8&

Date

CHANGE ORDER APPROVED BY CITY COMMISSION / CITY MANAGER:

BY:

City Manager Date

BY:

City Attorney Date
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Project:

Bohannan 2 Huston

ENGINEERING SERVICES

AGREEMENT AMENDMENT

Engineer:  Bohannan-Huston, Inc.

Reason and Justification for Amendment: (use additional sheets, if necessary)

425 S. Telshor Blvd., Suite C-103
Las Cruces, NM 88011-8237

Alamogordo Bonito Lake Restoration Design
Permitting and Construction

Project No.:
Contract Date:

Amendment No.:
Date:

20160031
5/7/2015

5
August 16, 2018

Adjust ongoing work efforts based on NMOSE permitting requirements and current construction scope and

schedule.

Requested or initiated by: [ ] User Agency [ ]Owner [ X ]Engineer [ ] Other

The Engineer is authorized to provide the following described services (scope of services and compensation).

1. Provide additional engineering services related to the NMOSE permit processing. Additional work was

required to incorporate responses to NMOSE comments on initial submittal required predominately by our

subconsultant (CDM Smith) that was not a part of the original budget for this task. 2. Increase construction

inspection budget to reflect current anticipated construction schedule of 24 months.

FEE SCHEDULE
Current Contract Revised Contract Amount

Description Amount Amend #5

1B1 - Project Management $161,586 $161,586

1B2 - Surveying and Mapping $56,300 $56,300

1B3 - Environmental Clearances $86,267 $86,267

1B4 - Funding Agency Coordination $78,200 $78,200

1B5 - Geotechnical Invest and Eval $62,100 $62,100

2B1 - Coffer Dam/Flow Diversion Design $109,886 $109,886

2B2 - Erosion Control Measures Design $17,000 $17,000

2B3 - Dewatering & Debris Removal $156,700 $156,700

2B4 - Dewatering/Debris Removal Permit $70,000 $70,000

2B5 - Haul Route Traffic Control $6,700 $6,700

2B6 - Disposal Site Grading/Access/SWPPP $27,800 $27,800

3B1 - Intake Tower Damage Ass. and Design $79,890 $79,890

3B21 - Catwalk to Intake Tower Evaluation $24,500 $24,500

3B22 - Catwalk to Intake Tower Design $83,700 $83,700

3B3 - Upstream Dam Face Repair $26,600 $26,600

3B4 - Drain System Improvements Design $30,964 $30,964

EXHIBIT A Page 1 of 2
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Current Contract Revised Contract Amount

Description Amount Amend #5
4B1 - Engineering Design Report $21,200 $21,200
4B2 - Contract Documents $5,800 $5,800
4B3 - OSE Permitting $22,593 $23,824 $46,417
5B1 - Bid Phase Administration $23,800 $23,800
6B1 -Construction Administration $117,757 $117,757
6B2 - Construction Observation $95,400 $75,000 $170,400
6B3 - Final Project Documentation $14,163 $14,163
TOTAL $1,378,906 $98,824 $1,477,730

AGREED AND RECOMMENDED: APPROVED:
Engineer: Bohannap-Husjon Ing. Owner: City of Alamogordo
By: AN, 5 7 , By:
Title: Sr. Vice President Date:
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AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 14.

Submitted By: Debbie Osborne

Subject: Consider, and act upon, Resolution No. 2018-39 approving a Grant Agreement between the City
of Alamogordo and the New Mexico Department of Finance and Administration, Local Government Division
for Capital Appropriation Project No.18-C2537 in the amount of $240,000 to design, construct, purchase
and equip playground shade structures at Alameda Park Zoo, Alamogordo Family Recreation Center,
Griggs Field, Hermoso el Sol, Paiute Park and University Park. (Veronica Ortega, Community Services
Director) (Roll Call Vote Required)

Fiscal Impact: $240,000
Amount Budgeted: $0.00
Fund: 032-0000-317.16-13

Additional Fiscal Impact: State grant received. Project No. CS1901

Recommendation: Staff is recommending approval of Resolution No. 2018-39.

Background: The City of Alamogordo applied for funding to install shade structures on 6 playgrounds
around the City. This project was identified in the City of Alamogordo's FY 2019-2023 Infrastructure
Capital Improvement Plan. The City was awarded funding and received a grant agreement from New
Mexico Department of Finance and Administration, Local Government Division for Capital Appropriation
Project No.18-C2537 in the amount of $240,000 to design, construct, purchase and equip playground
shade structures at Alameda Park Zoo, Alamogordo Family Recreation Center, Griggs Field, Hermoso el
Sol, Paiute Park and University Park. Shade structures are a great way to get even more use out of
outdoor recreation space. By lowering temperatures and decreasing direct sun exposures, shades enable
more time outdoors to enjoy the beautiful park playgrounds.




STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
FUND 89200 CAPITAL APPROPRIATION PROJECT

THIS AGREEMENT is made and entered into as of this day of ,20_ ,byand
between the Department of Finance and Administration, State of New Mexico, acting through the Local
Government Division, Bataan Memorial Building, Room 202, Santa Fe, New Mexico, 87501, hereinafier called
the "Department” or abbreviation such as "DFA/LGD", and the City of Alamogordo, hereinafier called the
"Grantec." This Agreement shall be effective as of the date it is executed by the Department.

RECITALS

WHEREAS, in the Laws of 2018, Chapter 80, Section 26, Para. 134, the Legislature made an appropriation
to the Department, funds from which the Department is making available to the Grantee pursuant to this
Agreement; and

WHEREAS, the Department is granting to Grantee, and the Grantee is accepting the grant of, funds from
this appropriation, in accordance with the terms and conditions of this Agreement; and

WHEREAS, pursuant to Scctions 9-6-5 and 9-6-5.1 NMSA 1978, the Secretary of the Department of
Finance and Administration has the power and the authority to (i) maintain long-range estimates and plans for
capital projects and develop standards for measuring the need for, and utility of, proposed projects; (ii) contract
for, receive and utilize any grants or other financial assistance made available by the United States government
or by any other source, public or private; (iii) provide planning and funding assistance to units of local
government, council of government organizations, Indian tribal governments situated within New Mexico, and to
nonprofit entities having for their purpose local, regional or community betterment; (iv) incident to any such
programs, may enter into contracts and agreements with such units of local government, council of government
organizations, Indian tribal governments, nonprofit entities and the federal government; and (v) delegate such
authority to the Local Government Division as being necessary and appropriate to such delegation;

AGREEMENT

NOW, THEREFORE, in consideration of the mutual covenants and obligations contained herein, the
parties hereby mutually agree as follows:

ARTICLE L. PROJECT DESCRIPTION, AMOUNT OF GRANT AND REVERSION DATE

A. The project that is the subject of this Agreement is described as follows:

18-C2538 $100,000.00 Appropriation Reversion Date: 30-JUN-20
Laws of 2018, Chapter 80, Scection 26, Paragraph 134, One Hundred Thousand Dollars ($100,000.00)
to purchase and equip vehicles for the police department in Alamegordo in Otero county.
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The Grantee's total reimbursements shall not exceed One Hundred Thousand Dollars ( $100,000.00) (the
"Appropriation Amount") minus the allocation for Art in Public Places ("AIPP amount™)y, if applicable, Zero
Dollars (80.00), which equals One Hundred Thousand Dollars ($100,000.00) (the "Adjusted Appropriation
Amount"),

In the event of a conflict among the Appropriation Amount, the Reversion Date, as defined herein and/or the
purpose of the Project, as set forth in this Agreement, and the corresponding appropriation language in the laws
cited above in this Article I(A), the language of the laws cited herein shall control.

This project is referred to throughout the remainder of this Agreement as the "Project”; the information
contained in Anticle I(A) is referred to collectively throughout the remainder of this Agreement as the "Project
Description". The Grantee shall reference the Project's number in all correspondence with and submissions to
the Departiment concerning the Project, including, but not limited to, Requests for Payment and reports.

ARTICLE I1. LIMITATION ON DEPARTMENT'S OBLIGATION TO MAKE GRANT
DISBURSEMENT TQ GRANTEE

A. Upon the Effective Date of this Agreement, for permissible purposes within the scope of the Project
Description, the Grantee shall only be reimbursed monies for which the Department has issued and the Grantee
has received a Notice of Department's Obligation to Reimburse;:; Grantee (hereinafter referred to as "Notice of
Obligation"). This Grant Agreement and the disbursement of any and all amounts of the above referenced
Adjusted Appropriation Amount are expressly conditioned upon the following:

(i) Irrespective ol any Notice of Obligation, the Grantee's expenditures shall be made on or before the Reversion
Date and, if' applicable, an Early Termination Date (i.e., the goods have been delivered and accepted or the title to
the goods has been transferred to the Grantee and/or the services have been rendered for the Grantee); and

(ii) The total amount received by the Grantee shall not exceed the lesser of: (a) the Adjusted Appropriation Amount
identified in Article I{A) herein or (b) the total of all amounts stated in the Notice(s) of Obligation evidencing that
the Departiment has received and accepted the Grantee's Third Party Obligation(s), as defined in subparagraph iii
of this Article 1I{A); and

(iii) The Grantec's expenditures were made pursuant to the State Procurement Code and execution of binding written
obligations or purchase orders with third party contractors or vendors for the provision of services, including
professional services, or the purchase of tangible personal property and real property for the Project, hereinafter
referred to as "Third Party Obligations"; and

(iv) The Grantee's submittal of timely Requests for Payment in accordance with the procedures set forth in Article 1X
of this Agreement; and

(v} In the event that capital assets acquired with Project funds are to be sold, leased, or licensed 1o or operated by a
private entity, the sale, lease, license, or operating agreement:

a. must be approved by the applicable oversight entity (if any) in accordance with law; or

b. ifno oversight entity is required to approve of the transaction, the Department must approve the transaction as
complying with law,

Prior to the sale, Jease, license, or operaling agreement being approved pursuant to Articles I1(A)(v)(a) and
H(A)(v)(b) herein, the Department may, in its sole and absolute discretion and unless inconsistent with New
Mexico State Board of Finance imposed conditions, reimburse the Grantee for necessary expenditures incurred to
develop the Project sufficiently to make the sale, lease, license, or operating agreement commercially feasible,

such as plan and design expenditures; and
[1] The AIPP amaunt is "an amount of money equal to one percent or twa hundred thousand dollars (SH0,000), whichever is less, ol the amount of money appropriated lor new
construction or any major renovation excecding one hundred thousand dollars (5100,0003." Section 13-4A-4 NMSA 1978

[2] "Reimburse” as used throughout this Agreement includes Department payments to the Granlee Tor invoices received, but not yet paid, by the Grantee from a third party contractor or
verdor, il the invoices camply with the provisions of this Agreement and are a valid liabitivy of the Grantee
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(vi) The Grantee's submission of documentation of all Third Party Obligations and amendments thereto (including
terminations) to the Department and the Department's issuance and the Grantee's receiving of a Notice of
Obligation for a particular amount in accordance with the terms of this Agreement shall be governed by the
following:

a. The Grantee shall submit to the Department one copy of all Third Party Obligations and amendments thereto
{including terminations) as soon as possible after execution by the Third Party but prior to execution by the
Grantee,

b. Grantee acknowledges and agrees that if it chooses to enter into a Third Party Cbligation prior to receiving a
Notice of Obligation that covers the expenditure, it is solely responsible for such obligations.
c. The Department may, in its sole and absolute discretion, issue to Grantee a Notice of Obligation for the

particular amount of that Third Party Obligation that only obligates the Department to reimburse Grantee's
expenditures made on or before the Reversion Date or an Early Termination Date. The current Notice of
Obligation form is attached to this Agreement as Exhibit 2.

d. The date the Department signs the Notice of Obligation is the date that the Department’s Notice of Obligation
is effective. Afier that date, the Grantee is authorized to budget the particular amount set forth in the Notice
of Obligation, execute the Third Party Obligation and request the Third Party to begin work. Payment for any
work peformed or goods received prior to the effective date of the Notice of Obligation is wholly and soley
the obligation of the Grantee.

B. The Grantee shall implement, in all respects, the Project. The Grantee shall provide all necessary qualified
personnel, material, and facilities to implement the Project. The Grantee shall finance its share (if any) of the
costs of the Project, including all Project overruns.

C. Project funds shall not be used for purposes other than those specified in the Project Description.

D. Unless specificaily allowed by law, Project funds cannot be used to reimburse Grantee for indirect Project costs.

ARTICLE 111, NOTICE PROVISIONS AND GRANTEE AND DEPARTMENT
DESIGNATED REPRESENTATIVES

Whenever written notices, including written decisions, are to be given or received, related to this
Agreement, the following provisions shall apply.

The Grantee designates the person(s) listed below, or their successor as their official
representative(s) concerning all matters related to this Agreement.

Grantee: City of Alamogordo

Name: Maria Herndon

Title: Administrative Manager

Address: Alamogordo Police Dept., Alamogordo, NM, 88310
Email: mherndon(zici.alamogordo.nm.us

Telephone:  575-439-4300

The Grantee designates the person(s) listed below, or their successor, as their Fiscal Cfficer or Fiscal
Agent concerning all matters related to this Agreement.

Grantee; City of Alamogordo

Name: Debbie Osborne

Tile: Grant Coordinator

Address: 1376 E. Ninth Sireet, Alamogordo, NM, 88310
Email: dosborne(gici.alamogordo.nm.us

Telephone:  (575) 439-4257
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The Department designates the persons listed below, or their successors, as Points of Contact for
matters related to this Agreement.

Department:  DFA/Local Government Division

Name: Mr David A Buchen

Title: Program Manager

Address: Bataan Memorial Bldg Rm 202, Santa Fe, New Mexico, 87501
Email: David.Buchenistate.nm.us

Telephone:  505-827-4957

The Grantee and the Department agree that either party shall send all notices, including written
decisions, related to this Agreement to the above named persons by email, or regular mail. In the case
of mailings, notices shall be deemed 1o have been given and received upon the date of the receiving
party's actual receipt or five calendar days after mailing, whichever shall first occur. In the case of
email transmissions, the notice shall be deemed to have been given and received on the date reflected
on the delivery receipt of email.

ARTICLE 1V. REVERSION DATE. TERM, DEADLINE TO EXPEND FUNDS

A. As referenced in Article I{A), the applicable law establishes a date by which Project funds must be
expended by Grantee, which is referred to throughout the remainder of this Agreement as the "Reversion Date.”
Upon being duly executed by both parties, this Agreement shall be effective as of the date of execution by the
Department. It shall terminate on June 30, 2020, the Reversion Date, unless Terminated Before Reversion Date
("Early Termination") pursuant to Article V herein.

B. The Project's funds must be expended on or before the Reversion Date and, if applicable, Early
Termination Date of this Agreement. For purposes of this Agreement, it is not sufficient for the Grantee to
encumber the Project funds on its books on or before the Project's Reversion Date or Early Termination Date.
Funds are expended and an expenditure has occurred as of the date that a particular quantity of goods are
delivered to and received by the Grantee or title to the goods is transferred to the Grantee and/or as of the date
particular services are rendered for the Grantee. Funds are net expended and an expenditure has nof occurred
as of the date they are encumbered by the Grantee pursuant to a contract or purchase order with a third party.

ARTICLE V., EARLY TERMINATION

A. Early Termination Before Reversion Date Duce to Completion of the Project or Complete Expenditure
of the Adjusted Appropriation or Violation of this Agreement

Early Termination includes:
(i) Termination due to completion of the Project before the Reversion Date; or

(ii} Termination duc to complete expenditure of the Adjusted Appropriation Amount before the Reversion Date; or
(i) Termination for violation of the terms ol this Agreement; or

(iv) Termination for suspected mishandling of public funds, including but not limited to, fraud, waste, abuse, and
conflicts of interest.
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Either the Department or the Grantee may early terminate this Agreement prior to the Reversion Date by providing the
other party with a minimum of fifteen (15) days’ advance, written notice of early termination. Grantee hereby waives any
rights to assert an impairment of contract claim against the Department or the State of New Mexico in the event of

Early Termination of this Agreement by the Department pursuant to Article V(A).

B. Early Termination Before Reversion Date Due to Non-Appropriation

The terms of this Agreement are expressly made contingent upon sufficient appropriations and authorization being
made by the Legislature of New Mexico for the performance of this Agreement. Throughout this Agreement the term
"non-appropriate” or "non-appropriation” includes the following actions by the New Mexico Legislature: deauthorization,
reauthorization or revocation of a prior authorization. The Legislature may choose to non-appropriate the Appropriation
referred to in Article 1 and, if that occurs, the Department shall carly terminate this Agreement for non-appropriation by
giving the Grantee wrilten notice of such termination, and such termination shall be effective as of the effective date of
the law making the non-appropriation. The Department's decision as to whether sufficient appropriations or
authorizations are available shall be accepted by the Grantee and shall be final. Grantee hereby waives any rights 1o
assert an impairment of contract claim against the Department or the State of New Mexico in the event of Early
Termination of this Agreement by the Department pursuant to Article V(B).

C. Limitation on Department's Obligation to Make Grant Disbursements to Grantee in the Event
of Early Termination

In the event of Early Termination of this Agreement by either party, the Department's sole and absolute obligation to
reimburse the Grantee is expressly conditioned upon the limitations set forth Article II.

ARTICLE VI. SUSPENSION OF NEW OR FURTHER OBLIGATIONS

A. The Department may choose, in its sole and absolute discretion, to provide written notice to the Grantee to
suspend entering inte new and further obligations. Upon the receipt of such written notice by the Grantee:

() The Grantee shall immediately suspend entering into new or further written obligations with third parties; and

(i) The Department will suspend the issuance of any new or further Notice of Obligation under this Agreement;
and

(iii) The Department may direct the Grantee to implement a corrective action plan in accordance with Article
VI(D) herein.

B. In the event of Suspension of this Agreement, the Department's sole and absolute obligation to reimburse the
Grantee is expressly conditioned upon the limitations set forth in Article II herein.

C. A suspension of new or further obligations under this Agreement shall remain in effect unless or until the date the
Grantee receives wrilten notice given by the Department informing the Grantee that the Suspension has been lifted or
that the Agreement has been Early Terminated in accordance with Article V herein. If the Suspension is lifted, the
Department will consider further requests for Notice of Obligation.

D. Corrective Action Plan in the Event of Suspension

In the event that the Department chooses, in its sole and absolute discretion to direct the Grantee to suspend entering
into new or further written obligations with third parties pursvant to Article VI(A), the Department may, but is not
obligated to, require the Grantee 1o develop and implement a written corrective action plan to remedy the grounds for the
Suspension. Such corrective action plan must be approved by the Depariment and be signed by the Grantee. Failure to
sign a corrective action plan or meet the terms and deadlines set forth in the signed corrective action plan, is hereby
deemed a violation of the terms of this Agreement for purposes of Early Termination, Article V(A)(iii). The corrective
action plan is in addition to, and not in licu of, any other equitable or legal remedy, including but not limited to Early
Termination.
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ARTICLE VII. AMENDMENT

This Agreement shall not be altered, changed, or amended except by instrument in writing duly executed by both the
partics hereto.

ARTICLE VIII. REPORTS

A. Database reporting

The Grantee shall report monthly Project activity by entering such Project information as the Department and the
Departiment of Finance and Administration may require, such information entered directly into a database maintained by
the Department of Finance and Administration (http://cpms.dfa.state.nm.us). Additionally, the Grantee shall certify on
the Request for Payment form (exhibit 1) that updates have been maintained and are current in the database. The
Grantee hereby acknowledges that failure to perform and/or certify updates into the database will delay or potentially
jeopardize the reimburesment of funds. The Department shall give the Grantee with a minimum of thirty (30) days'
advance written notice of any changes to the information the Grantee is required to report.

Monthly reports shall be duc on the fast day of each month, beginning with the first full month following execution of
this Agreement by the Department and ending upon the submission of the final request for reimbursement for the
Project.

B. Requests for Additional Information/Preject Inspection
During the term of this Agreement and during the period of time during which the Grantee must maintain records
pursuant to Article VIII, the Department may:
(i) request such additional information regarding the Project as it deems necessary; and
(ii) conduct, at reasonable times and upon reasonable notice, onsite inspections of the Project. Grantee shall
respond to such requests for additional information within a reasonable period of time, as established by the Department.

ARTICLE IX. REQUEST FOR PAYMENT PROCEDURES AND DEADLINES

A. The Grantee shall request payment by submitting a Request for Payment, in the form attached hereto as Exhibit 1.
Payment requests are subject to the following procedures:

() The Grantee must submit a Request for Payment; and

(ii) Each Request for Payment must contain proof of payment by the Grantee or liabilities incurred by the Grantee
showing that the expenditures are valid or the liabilitites incurred by the Grantee in the form of actual unpaid invoicees
rcceived by the Grantee for services rendered by a third party or items of tangible personal property received by the
Grantee for the implementation of the Project; provided, however, that the Grantee may be reimbursed for unpaid
liablities only if the Department, in its sole and absolute discretion, agrees to do so and in accordance with any special
conditions imposed by the Department.

(iii} In cases where the Grantee is submitting a Request for Payment to the Department based upon invoices
received, but not yet paid, by the Grantee from a third party contractor or vendor, if the invoices comply with the
provisions of this Agreement and are a valid liability of the Grantee, the Grantee shall make payment to those contractors
or vendors within five (5) business days from the date of receiving reimbursement from the Depariment or such shorter
period of time as the Department may prescribe in writing. The Grantee is requied to certify to the Department proof of
payment o the third party contractor or vendor within ten (10) business days from the date of receiving reimbursement
from the Department,

B. The Grantee must obligate 5% of the Adjusted Appropriation Amount within six months of the acceptance of the
grant agrecment and must have expended no less than 85% of the Adjusted Appropriation Amount six months prior to
the reversion date.
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C. Deadlines
Requests for Payments shall be submitted by Grantee to the Department on the earlier of:

(1)

(ii)
(iii)
(iv)

Immediately as they are received by the Grantee but at a minimum of thirty (30) days from when the
expenditure was incurred or liability of the Grantee was approved as evidenced by an unpaid invoice received
by the Grantee from a third party contractor or vendor; or

July 15 of each ycar for all unrcimbursed incurred during the previous fiscal year; or
Twenty (20) days from the date of Early Termination; or

Twenty (20) days from the reversion date.

D. The Grantee's failure to abide by the requirements set forth in Article 11 and Article IX herein will result in
the denial of its Request for Payment or will delay the processing of Requests for Payment. The Department has
the right 1o reject a payment request for the Project unless and until it is satisfied that the expenditures in the
Request for Payment are for permissible purposes within the meaning of the Project Description and that the
expenditures and the Granlee are otherwise in compliance with this Agreement, including but not limited to,
compliance with the reporting requirements and the requirements set forth in Article II herein to provide Third
Party Obligations and the Deadlines set forth in Article IX herein. The Department's ability to reject any Request
for Payment is in addition to, and not in lieu of, any other legal or equitable remedy available to the Department
due to Grantee's violation of this Agrcement.

ARTICLE X. PROJECT CONDITIONS AND RESTRICTIONS; REPRESENTATIONS AND

WARRANTIES

A. The following general conditions and restrictions are applicable to the Project:

(i) The Project’s funds must be spent in accordance with all applicable state laws, regulations, policies, and

guidelines, including, but not limited to, the State Procurement Code (or local procurement ordinance, where
applicable).

(ii) The project must be implemented in accordance with the New Mexico Public Works Minimum Works Act,

(iii)

(iv)

Section 13-4-10 through 13-4-17 NMSA 1978, as applicable. Every contract or project in excess of sixty
thousand dollars (560,000) that the Grantee is a party to for construction, alteration, demolition or repair or any

combination of these, including painting and decorating, of public buildings, public works or public roads and that

requires or involves the employment of mechanics, laborers or both shall contain a provision stating the
minimum wages and (ringe benefits to be paid to various classes of laborers and mechanics, shall be based
upon the wages and benefits that will be determined by the New Mexico Department of Workforce Solutions
to be prevailing for the corresponding classes of laborers and mechanics employed on contract work of a
similar nature in the locality. Further, every contract or project shall contain a stipulation that the contractor,
subcontractor, employer or a person acting as a contractor shall pay all mechanics and laborers employed on
the site of the project, unconditionally and not less often than once a week and without subsequent unlawful
deduction or rebate on any account, the full amounts accrued at time of payment computed at wage rates and
fringe benefit rates not less than those determined pursuant to Section 13-4-11 (B} NMSA 1978 to be the
prevailing wage rates and prevailing fringe benefit rates issued for the project.

The Project may only benefit private entities in accordance with applicable law, including, but not limited to,
Arnticle 1X, Section 14 of the Constitution of the State of New Mexico, "Anti-Donation Clause."

The Grantee shall not for a period of 10 years, from the date of this agrement convert any property acquired,
built, renovated, repqired, designed or developed with the Project's funds to uses other than those specified in
the Project Description without the Department's and the Board of Finance's express, advance written
approval, which may include requirement to reimburse the State for the cost ot the project, transfer proceeds
from the disposition of property to the State, or otherwise provide consideration to the State.
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(v)

The Grantce shall comply with all federal and state laws, rules and regulations pertaining to equal employment
opportunity. In accordance with all such laws, rules and regulations the Grantee agrees to assure that no person
shall, on the grounds of race, color, national origin, sex, sexual preference, age or handicap, be excluded from
employment with Grantee, be excluded from participation in the Project, be denied benefits or otherwise be
subject to discrimination under, any activity performed under this Agreement. If Grantee is found to be not in
compliance with these requirements during the life of this Agreement, Grantee agrees to take appropriate steps
1o correet any deficiencies. The Grantee's failure to implement such appropriate steps within a reasonable time
constitutes grounds for lerminating this Agreement.

. The Grantee hereby represents and warrants the following:

(M
(i)

(iif)

(iv)

(v)

(vi)

The Grantee has the legal authority to receive and expend the Project's funds.

This Agreement has been duly authorized by the Grantee, the person executing this Agreement has authority to
do so, and, once exccuted by the Grantee, this Agreement shall constitute a binding obligation of the Grantee,
enforceable according to its terms.

This Agreement and the Grantee's obligations hereunder do not conflict with any law or ordinance or resolution
applicable to the Grantee, the Grantee's charter (if applicable), or any judgment or decree to which the Grantee
is subject.

The Grantee has independently confirmed that the Project Description, including, but not limited to, the amount
and Reversion Date, is consistent with the underlying appropriation in law.

The Grantee's governing body has duly adopted or passed as an official act a resolution, motion, or similar
action authorizing the person identified as the official representative of the Grantee to sign the Agreement and
to sign Requests for Payment.

The Grantece shall abide by New Mexico laws regarding conflicts of interest, governmental conduct and
whistleblower protection. The Grantee specifically agrees that no officer or employee of the local jurisdiction or
its designees or agents, no member of the goveming body, and no other public official of the locality who
exercises any function or responsibility with respect to this Grant, during their tenure or for one year thereafter,
shall have any interest, direct or indirect, in any contract or subcontract, or the proceeds thereof, for work to be
performed or goods 1o be received, pursuant to this Grant. Further, Grantee shall require all of its contractors to
incorporate in all subcontracts the language set forth in this paragraph prohibiting conflicts of interest.

(vii} No funds have been paid or will be paid, by or on behalf of the Grantee, to any person for influencing or

attempting to influence an officer or employee of this or any agency or body in connection with the awarding of
any Third Party Obligation and that the Grantee shall require certifying language prohibiting lobbying to be
included in the award documents for all subawards, including subcontracts, loans and cooperative agreements.
All subrecipients shall be required 1o certify accordingly.

ARTICLE XI. STRICT ACCOUNTABILITY OF RECEIPTS AND DISBURSEMENTS; PROJECT

RECORDS

A. The Grantee shall be strictly accountable for receipts and disbursements relating to the Project's funds. The

Grantee shall follow generally accepted accounting principles, and, if feasible, maintain a separate bank account or fund
with a separate organizational code, for the funds 10 assure separate budgeting and accounting of the funds.

B. For a period of six (6) years following the Project’s completion, the Grantee shall maintain all Project related

records, including, but not limited 1o, all financial records, requests for proposals, invitations to bid, selection and award
crileria, contracts and subcontracts, advertisements, minutes of pertinent meetings, as well as records sufficient to fully
account for the amount and disposition of the total funds from all sources budgeted for the Project, the purpese for which
such funds were used, and such other records as the Department shall prescribe.
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C. The Grantee shall make all Project records available to the Department, the Department of Finance and
Administration, and the New Mexico State Auditor upon request. With respect to the funds that are the subject of this
Agreement, if the State Auditor or the Department of Finance and Administration finds that any or all of these funds
were improperly expended, the Grantee may be required to reimburse to the State of New Mexico, to the originating
fund, any and all amounts found to be improperly expended.

ARTICLE XII. IMPROPERLY REIMBURSED FUNDS

If the Depariment determines that part or all of the Appropriation Amount was improperly reimbursed to Grantee,
including but not limited to, Project funds reimbursed to Grantee based upon fraud, mismanagement, misrepresentation,
misuse, violation of law by the Grantee, or violation of this Agreement, the Grantee shall return such funds to the
Department for disposition in accordance with law.

ARTICLE XIII. LIABILITY

Neither party shall be responsible for liability incurred as a result of the other party's acts or omissions in connection with
this Agreement. Any liability incurred in connection with this Agreement is subject to immunities and limitations of the
New Mexico Tort Claims Act.

ARTICLE X1V. SCOPE OF AGREEMENT

This Agreement conslitutes the entire and exclusive agreement between the Grantee and Department concerning the
subject matter hercof. The Agreement supersedes any and all prior or contemporaneous agreements, understandings,
discussions, communications, and representations, written or verbal.

ARTICLE XV. REQUIRED NON-APPROPRIATIONS CLAUSE IN CONTRACTS FUNDED IN
WHOLE OR PART BY FUNDS MADE AVAILABLE UNDER THIS AGREEMENT

The Grantee acknowledges, warrants, and agrees that Grantee shall include a "non-appropriations” clause in all contracts
between it and other parties that are (i) funded in whole or part by funds made available under this Agreement and (ii)
entered into after the cffective date of this Agreement that states:

“The terms of this Agreement are contingent upon sufficient appropriations and authorization being made by the
Legislature of New Mexico for the performance of this Agreement. If sufficient appropriations and authorization are not
made by the Legislature, the City of Alamogordo may immediately terminate this Agreement by giving Contractor
written notice of such termination. The City of Alamogordo's decision as to whether sufficient appropriations are
available shall be accepted by the Contractor and shall be final. Contractor hereby waives any rights to assert an
impairment of contract claim against the City of Alamogorde, the Department of Finance and Administration, Local
Government Division (DFA/LGD), or the State of New Mexico in the event of immediate or Early Termination of this
Agreement by the City of Alamogordo or the Department.”

ARTICLE XVI, REQUIRED TERMINATION CLAUSE IN CONTRACTS FUNDED IN WHOLE
OR PART BY FUNDS MADE AVAILABLE UNDER THIS AGREEMENT

Grantee acknowledges, warrants, and agrees that Grantee shall include the following or a termination clause in all
contracts that are (i) funded in whole or part by funds made available under this Agreement and (ii) entered into after the
effective date of this Agreement:

“This contract is funded in whole or in part by funds made available under DFA/LGD Grant Agreement. Should
DFA/LGD carly terminate the grant agreement, the City of Alamogerde may carly terminate this contract by providing
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Contractor written notice of such termination. In the event of termination pursuant to this paragraph, the City of

Alamogorda's only hability shall be to pay Contractor for acceplable goods delivered and services rendered before the
termination date."

Grantee hereby waives any rights to assert an impairment of coptract claim against the Department or the State of New
Mexico in the event of Early Termination of this Agreement by the Department.

ARTICLE XVII. COMPLIANCE WITH UNIFORM FUNDING CRITERIA

A. Throughout the term of this Agreement, Grantee shall:

1. submit all reports of annual audits and agreed upon procedures required by Section 12-6-3(A)-(B) NMSA 1978
by the due dates established in 2.2.2 NMAC, reports of which must be a public record pursuant to Section 12-6-5(A)
NMSA 1978 within forty-five days of delivery 1o the State Auditor;

2. have a duly adopted budget for the current fiscal year approved by its budgetary oversight agency (if any);

3. timely submit all required financial reports to its budgetary oversight agency (if any); and

4. have adequate accounting methods and procedures to expend grant funds in accordance with applicable law and
account for and safeguard grant funds and assets acquired by grant funds.

B. In the event Grantee fails to comply with the requirements of Paragraph A of this Article XVII, the Department
may take one or more of the following actions;

1. suspend new or further obligations pursuant to Article VI(A) of this Agreement;

2. require the Grantee to develop and implement a writlen corrective action plan pursuant to Article VI(D) of this
Agreement to remedy the non-compliance;

3. impose special grant conditions to address the non-compliance by giving the Grantee notice of such special
conditions in accordance with Article Il of this Agreement; the special conditions shall be binding and effective on the
date that notice is deemed to have been given pursuant to Article 111; or

4. terminate this Agreement pursuant to Article V(A) of this Agreement.

ARTICLE XVIIL. SEVERANCE TAX BOND PROJECT AND GENERAL OBLIGATION BOND
PROJECT CLAUSES

A. Grantee acknowledges and agrees that the underlying appropriation for the Project is a severance tax bond or
general obligation bond appropriation, and that the associated bond proceeds are administered by the New Mexico State
Board of Finance (SBOF), an entity separate and distinct from the Department. Grantee acknowledges and agrees that
(1) it is Grantee's sole and absolute responsibility to determine through SBOF staff what (if any) conditions are currently
imposed on the Project; (ii) the Department's failure to inform Grantee of a SBOF imposed condition does not affect the
validity or enforceability of the condition; (iii) the SBOF may in the future impose further or different conditions upon the
Project; (iv) all SBOF conditions are effective without amendment of this Agreement; {v) all applicable SBOF conditions
must be satisfied before the SBOF will release to the Department funds subject to the condition(s); and (vi) the
Department's obligation to reimburse Grantee from the Project is contingent upon the then current SBOF conditions
being satisfied.

B. Grantce acknowledges and agrees that SBOF may in its sole and absolute deiscretion remove a project's assigned
bond proceeds if the project doesn't proceed sufficiently. Entities must comply with the requirement to encumber five
percent (5%) of Project funds within six months of bond issuance as certified by the grantee in the Bond Questionaire
and Certification documents submitted to the SBOF. Failure to comply may result in the bond proceeds reassignment 1o a
new ready project. If this should occur this grant agreement will be suspended until the entity has demostrated readiness
as determined by the SBOF and the Department.

C. Grantce achknowledeges and agrees that this agreement is subject to the SBOF's Bond Project Disbursements
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rule, NMAC 2.61.6, as may be ammended or re-codified. The rule provides definitions and interpretations of grant
language for the purpose of determining whether a particular activity is allowable under the authorizing language of the
agreement.]

[THIS SPACE LEFT BLANK INTENTIONALLY]
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IN WITNESS WHEREOF, the parties have duly executed Agreement as of the date of execution by
the Department.

GRANTEE

Entity Name

By:

(Type or Print Name)

Its:
(Type or Print Title)

Signature of Official with Authority to Bind Grantee

Date

DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION

lis: Division Director

Signature

Date
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STATE OF NEW MEXICO

CAPITAL GRANT PRCJECT
Request for Payment Form
Exhibit 1
l Grantee Information Il. Payment Computation
{Make sure information is complete & accurate) A. Payment Request No.
A, Grantee: B. Grant Amount:
8. Address C. AIPP Amount (If Applicable) :
{Completa Maliing, incluxing Suite, if D. Funds Requested to Date;
E. Amount Requested this Payment:
Clty. State. 2ip F. Reversion Amount {If Applicable ):
c Phone No: G. Grant Balance:
D. Grant No: H. CIGF CJcos STB (attach wire if first draw)
E. Project Title: I. [ Finat Request for Payment {if Applicable )
F. Grant Expiration Date:
. Fiscal Year : 2019

(The State of NM Fiscal Year is July 1, 20XX through June 30, 20XX of the following year)

V. Reporting Certification: i neraby cenify to the best of my knowledge and belief, that database reporting is up to date; (o Include the accuracy of
expendilures and grant balance, project status, project phase, achievements and milestones; and in complianca with Article VIIl of the Capital Qutiay Grant
Agreement.
V. Compliance Certification: under penalty of law, | hereby certify to the best of my knowledge and belief, the above information Is correct;
expenditures are properly documented, and are valid expenditures or actual receipts; and that the grant activity is in full compliance with Asticle X, Sec. 14 of the

New Mexico Constitution known as the "antl donation” clause.

Grantee Fiscal Officer Grantee Representative
or Fiscal Agent (if applicable )

Printed Name Printed Name

Date: Date

(§tate Agency Use (-)nly)

Vendor Code: Fund No.: Loc No.:

| cedify that the State Agency financial and vendor file information agree with the above submitted information.

Division Fiscal Officer Date Division Project Manager Date
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NOTICE OF OBLIGATION TO REIMBURSE GRANTEE = |
EXHIBIT 2

Notice of Obligation 10 Reimburse Grantee #

DATE:
TO: Department Representauve: ;
FROM: Grantee Entity:

Grantee Official Representauve:

SUBJECT: Neotice of Obligation to Reimburse Grantee

G rant Number:

Grant Terminaton Date:

As the designated representative of the Department for Grant Agreement number
entered into between Grantee and the Department, 1 certify that the Grantee has submitted to the Department the
following third party obligation executed, tn writing, by the third party’s authorized representative:

Vendor or Contractor:

Thied Party Obligation Amount:

Vendor or Contractor:

Third Pacty Obhganon Amount:

1 cerify that the State 15 13suing tus Notice of Obhigation to Reimburse Grantee for perrissible purposes within
the scape of the project desenption, subject to all the terms and conditions of the above referenced Grant
Agreement.

Grant Amount (Minus AIPP ) applicable):

The Amount of this Notice of Obligauon:

The Total Amount ol all Previously Issued Notices of Obligation:
The Total Amount of all Notices of Obligation to Date: $ 0.00

Note: Contract amounts may exceed the fotal grant amonnt, but the invoices paid by the grant will not excceed the grant antount.

Department Rep. Approver:
Title:

Signature:
Date:

1 Administrative and/or Indirect Cost - penerlly, the legislation authorizing, the 1ssuance of bonds prohibits the use of its proceeds for
ndirect expenses (e.g. penalty fees or damages other than pay for work performed, attorney fees, and administmtive fees). Such use of
bend proceeds shall not be allowed unless specifically authorized by statute
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RESOLUTION NO. 2018-39

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF
ALAMOGORDO, NEW MEXICO APPROVING A GRANT AGREEMENT
BETWEEN THE CITY OF ALAMOGORDO AND THE NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION FOR CAPITAL
APPROPRIATION PROJECT (18-C2537) IN THE AMOUNT OF $240,000 FOR
THE CITY OF ALAMOGORDO TO DESIGN, CONSTRUCT, PURCHASE AND
EQUIP PLAYGROUND SHADE STRUCTURES AT ALAMEDA PARK ZOO,
ALAMOGORDO FAMILY RECREATION CENTER, GRIGGS FIELD,
HERMOSO EL SOL, PAIUTE PARK AND UNIVERSITY PARK.

WHEREAS, the Board of Commissioners of the City of Alamogordo, of
Otero County of the State of New Mexico seeks to enter into a Grant Agreement
with the State of New Mexico Department of Finance and Administration under
Capital Appropriation Project 18-C2537; and,

WHEREAS, the Capital Appropriation Project 18-C2537 funds total
$240,000; and,

WHEREAS, these funds will be utilized to design, construct, purchase and
equip playground shade structures at Alameda Park Zoo, Alamogordo Family
Recreation Center, Griggs Field, Hermoso El Sol, Paiute Park and University
Park in the City of Alamogordo in Otero County; and,

WHEREAS, the Playground Shade Structure Project estimated cost is no
more than $240,000.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF ALAMOGORDO, NEW MEXICO, THAT

Section 1. The City of Alamogordo is hereby authorized to prepare and
submit the Capital Appropriation Project grant agreement package; and,

Section 2. The City Commission directs and designates the City
Manager and Assistant City Manager, or his/her successors as official
representatives authorized to sign and request reimbursement requests and act
as a single point of contact concerning all matters related to the grant agreement;
and,

Section 3. The City of Alamogordo officials and staff are directed to do
any and all acts necessary to carry out the intent of this Resolution.

PASSED APPROVED AND ADOPTED this of 2018.




CITY OF ALAMOGORDO, NEW MEXICO
A New Mexico Municipal Corporation

Richard Boss, Mayor

ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM,;

Petria Schrieber, City Attorney



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 15.

Submitted By: Brian Peete

Subject: Presentation of the Alamogordo Police Department's Five Year Strategic Plan (Brian Peete, Chief
of Police)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background: The Alamogordo Police Department will present its 5-Yr Plan to the City Commission.




ALAMOGORDO PQ T FIVE-YEAR PLAN

As of August 27, 2018
INTRODUCTION

The Alamogordo Police Department (APD) has formulated a five-year plan based on its Vision, Mission
and Values statements. The plan is heavily based on expansion and growth information derived from
recent tourist and branding-related initiatives and the City’s current Managed Growth Plan Executive

Summary.

Years of below minimal staffing and neglect of equipment upkeep has plummeted APD’s morale,
recruitment and retention efforts, proactive effectiveness and overall capabilities. APD is straining to
maintain operational readiness and must grow while introducing modern policing Tactics, Techniques and
Procedures (TTPs) to meet current and future public safety demands.

VISION, MISSION, AND VALUES

APD’s Vision, Mission, and Value statements serve as both the department’s foundation and the guiding
principles that will direct its priorities.

Vision: To be recognized as a national model of excellence in public service and as the premier law
enforcement and animal control agency in the state.

Mission: We are professionals who will strive every day to provide the best possible service to our
community. We will implement effective strategies that reduce crime, the fear of crime, and advocate for
animals and their care.

Values:

Integrity- To always do the right thing. We will be truthful; free from bias, discrimination, deceit
and preferential treatment.

Professionalism- To conduct ourselves in a mutually respectful manner which preserves dignity
for all and is deserving of the public’s trust.

Proficiency- Competence and legitimacy through constant pursuit of knowledge and
development.

Pride- We will take pride in our profession, department, self and community.

Wellness and Safety- To champion initiatives that are designed to provide the public and our
personnel the tools needed to sustain physical and mental well-being.

SUMMARIZED STRATEGIC PLAN
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ALAMOGORDO PQ T FIVE-YEAR PLAN

As of August 27, 2018

Based on current indicators, APD has identified three primary goals/areas of concern of which its Values,
Vision, and Mission statements will direct yearly implementation of new policies and programs so to
achieve all respective goals:

1) Succession Planning: The average years of law enforcement experience for APD officers is between 3-
5 years. Approximately 15% of APD officers have 15 or more years of law enforcement experience of
which half are either able to retire or expected to retire within the next two years. APD must implement
programs designed to attract and retain top talent.

2) Narcotics/High-Risk Operations: APD has seen a rise in property crimes, drug over-doses, drug-related
arrests and crime which are key indicators of increases in illegal narcotics within the City limits. AMR
personnel are also reporting increased calls for service for individuals non-responsive from drug use. In
2017, AMR responded to 318 calls for service relating to toxicological calls for service and there are 146
as of early July 2018!. Law Enforcement intelligence tells us fentanyl, methamphetamines and heroin are
prevalent in our City and that there is significant abuse of opioids (prescriptions) and marijuana. There is
also concern that Kratom is emerging in the state which has been linked to 44 deaths as of February 20182.
It should be noted that responding to narcotic-related incidents substantially increases officer and first
responder safety.

3) Finally, citizens throughout the City have expressed traffic-related concerns within the City limits3.
As such, APD’s strategic focus will be:
A) Increasing personnel to meet current and future demands and organizational restructuring to
increase department capabilities, prevent burnout, attract/retain top talent, and provide more
leadership opportunities for a robust succession plan.
B) Modernize/upgrade technology, equipment and facilities.
C) Implement intelligence-led policing practices, provide personnel with the best possible

training, and upgrade TTPs so to increase officer safety and survivability, reduce liability claims
and to become the State’s public safety training hub.

CURRENT BUDGET AND NUMBERS

1 Source AMR (July 2018)

2 Fusion Center Report from Taos PD.

3 From April 2018 to June 2018, Chief Brian Peete has spoken with numerous Alamogordo citizens while
responding to calls for service, speaking at events, or in casual conversation.

2



ALAMOGORDO PQ T FIVE-YEAR PLAN

As of August 27, 2018
According to the City’s 2018 Comprehensive Growth Plan, Alamogordo was estimated to have a 2016
population of 31,283 with a total land area of 19.3 square miles. APD currently has 59 sworn police
officer positions with one over-fill position. Using an estimated population of 32,000, there are 1.875
officers per 1000 residents. According to a conversion factor of 2016 FBI data, the national average is 2.4
officers per 1000 residents. Based on the same estimated population of 32,000 residents, APD would need
to increase the number of sworn personnel from 59 to 77 sworn officers. Additionally, it is recommended
to increase Animal Control Road Officers from 4 to 5.

Police Department/Police Department Summary

FY2017  FY2018 FY2019 SChange % Change
BUDGET SUMMARY Actual Adjusted Budget
Budget Request
Expenditures
Salaries & Benefits 4,127,022 4,348,135 4,730,265 382,131 9%
Supplies 271,178 317,264 338,052 20,088 6%
Maintenance 58,169 73,554 63,914 (9,640) -13%
Litilities 76,246 95,059 114 775 19,716 21%
Other Services B3,858 112,636 129 383 16,747 1534
COther Expense 4 881 64,756 110,943 45,187 1%
Insurance Premiums 144 409 168,902 188 703 159,801 12%
Capital 824,240 1,232,133 257,828 {974,305) -759%
Grand Total 5,500,012 6,413,139 5,933,864  (479,275) 7%

FY 2018/2019 Alamogordo City Budget

CURRENT FACILITIES AND PRIMARY EQUIPMENT INVENTORY

Facilities: Public Safety Building, Training Building, and ACO Building

Vehicles: 65 Total Vehicles- (1) 2018 F150, (7) 2017 F150’s, (4) Ford Taurus’, (2) Ford Fusions,
(26) Ford Explorers, (24) Crown Victoria sedans, (1) Chevy Impala

Weapons: O/C spray, tasers, firearms, shotguns, semi-automatic rifles for ~60-65 personnel

1 YEAR GOALS

e Review existing policies and technology to find immediate ways to improve
availability/show up rates, self-initiated officer activity, and administrative activity:
MDT’s are nearly online in every patrol vehicle. IAPro, a Professional Standards system

3
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ALAMOGORDO PO T FIVE-YEAR PLAN

As of August 27, 2018
which tracks officer incidents in the field and serves as a behavioral and performance Early
Warning System has been instituted. Procurement of Leadsonline and other tracking database
systems. We also found the most significant cost to improve response time is the
implementation of a new Case Management System or an upgrade to the current system.
Increase and augment personnel: Identified APD needs an increase of sworn personnel to
77, to add a Policy and Program Analyst, and to add an additional ACO Road Officer. As
of now, APD has almost filled all open positions approximately half of which are
certified officers. APD can also establish an MOU with New Mexico Mounted patrol to
augment APD as necessary.

Research the feasibility of a Public Safety Answering Point (PSAP): APD executive supervision
and the Sheriff-elect are in early discussion. PSAP may have significant initial contribution costs.
Implement programs designed to improve community relations and officer survivability: Partner
with Community Social Service agencies to develop and implement a robust Crisis Intervention
Training (CIT) Program and implement a Peer Support Program and a spousal/partner support
network: would require fiscal support for a civilian Program Coordinator. APD is also purchasing
new Taser equipment.

Improve APD presence in areas that have a higher probability for police services so to improve
response times: APD is coordinating an auxiliary office at GCRMC and researching satellite
options for the south side of the City.

Proactive Policing Initiatives: Stabilize and strengthen the K9 unit, implement a dedicated Traffic
Unit (Interdiction Unit) and re-join HIDTA.

Implement an SRT (Special Response Team). SRT Training may require increases in OT budget.
Assess the functionality of the ACO facility: Due to health concerns, repeated maintenance costs,
and euthanasian rates, it is recommended a new ACO facility be built at 3102 N. Florida.
Minimize tort claims against the City: Create a satellite office in-house for the City Attorney’s
office to use when necessary and to provide training to officers. Establish a CJ Internship
program to assist with statistical reporting and paralegal and administrative work.

Identify cost-effective ways to maximize space for anticipated growth: 1) Consolidate evidence
storage: The property at 711 Texas is for sale. APD hopes to buy the property and construct a
new facility for evidence storage in its place within five years. 2) Construct a training and storage
facility in APD’s impound lot.

Request an additional $70,000 each year to incorporate a Vehicle Replacement Program which
rotates older cars with newer ones to ensure the health of the vehicle fleet*.

APD plans to stay within the 2019 budget to achieve first vear goals.

2" YEAR GOALS

Increase overall personnel by thirteen (13): Ten (10) sworn personnel allotments (working
towards 77 sworn officers) of two (2) Sergeants and eight (8) officers, one (1) ACO Road Officer,
and one (1) Policy and Program Analyst.

Coordinate with Otero County and implement a Mobile Crisis Response Unit?

4To include ACO and APD vehicles. NOTE: There may need to be increases in operating costs such as uniforms going forward so to
accommodate additional personnel: Those estimations are not included in this five-year plan.

5 Include a licensed clinical practitioner, two Peer Support Specialists, one Officer. Yearly salary/benefits estimated to be ~$154,000: $90,000 in
salary and benefits for Licensed Clinical practitioner, and $32,000 per Peer Support Specialists at a national average of $12 per hour.
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ALAMOGORDO PQ T FIVE-YEAR PLAN

As of August 27, 2018
Establish a Traffic Safety and Interdiction Unit which targets safety and drug interdiction.
Institute a Special Response Team (SRT) and grow the K9 Unit by one K9.
Re-introduce the Department’s Bike Patrol Program.
Continue to actively solicit grant and private funding to augment APD’s operating budget.
Demolish the “La Placita” property on Florida next to Griggs Field (for a new ACO facility).

A necessary increase in department ACOs would grow from four (4) to five (5) and should include one
(1) additional ACO with one (1) ACO vehicle. Annual estimated costs for one (1) ACO is $31,000°¢ of
salary and benefits and $6200 in uniform and equipment items’. Estimated costs for adding one ACO
vehicle to the fleet consists of the vehicle price and logistics? is estimated to be $35,000. ($37,200 for one
ACO and $35,000 for one vehicle for a total of $72,200)

A necessary increase in department sworn personnel would grow from 60 to 70 and should include: Two
(2) Sergeants, eight (8) Officers, with eight (8) vehicles. Annual estimated costs for one (1) Sergeant is
$87,000° of salary and benefits and $300 in new uniform items.

Annual estimated costs for one (1) Officer is $60,000 of salary and benefits'?, $2000 in new uniform
items, and $5650 in ammunition, equipment and weapons'!. Estimated costs for adding one patrol vehicle
to the fleet consists of the vehicle price and logistics (e.g. vehicles, gas, insurance) and is estimated to be
$50,000. ($87,300 per new Sergeant, $541,200 for eight (8) new Officers and $400,000 for eight (8)
vehicles for a total of $1,028,500).

The total costs for a Policy and Program Analyst is estimated to be $62,000!2.
The additional costs for the SRT is estimated to be an extra $20,00013.

The total costs for an additional K9 is estimated to be $13,000!4.

The total costs for bicycle maintenance, training and equipment is estimated to be $2,50015.
The total costs for a dedicated traffic unit is estimated to be $10,000!6.

Estimated demolition costs for “La Placita” at 3102 N. Florida are ~$65,000.

6 Current annual salary is approximately $23,000.
7 Includes BP vest, BWC, Radio and Taser.
8 Includes emergency lights, radio, gas, insurance.
9 Current annual salary is approximately $52,000.
10 Current annual salary is approximately $36,000.
" Includes BWC, radio, sidearm, rifle/shotgun, taser, taser cartridges, ammunition, and sim-munitions.
12 The salary range for such Analysts ranges from $40,000 - $79,000. This cost is based on a salary of $40,000 with
insurance, benefits, etc. Many grants require heavy statistical reporting; a talent APD does not possess. PPA can also assist MIS.
3 Includes weapons, equipment, training, upgrades in multi-purpose vehicles. Subsequent budgets will have to
allot for replacing equipment and training. APD currently still has $15,000 for SWAT training. Estimated costs for initial training for 10 officers
is approximately $22,000.
4 Includes canine, vest, equipment, and training.
15 Includes training, bike mounts, tune ups for existing bikes, helmets, and new uniform items.
16 Motorcycle training, insurance, equipment and uniform items. Motorcycle purchases would come from vehicle fund.
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ALAMOGORDO PQ T FIVE-YEAR PLAN

As of August 27, 2018
Costs to establish a Mobile Crisis Response Unit are $154,000 and could be shared with the County!”.

The total increased costs for Year 2 are estimated at $1,273.000

3" YEAR GOALS

e Increase sworn personnel allotments by a minimum of seven officers from 70 to 77 (working
towards 77 sworn officers): One Licutenant, One Sergeant, Five Officers.

o Upgrade the CMS system.
Construct a new evidence storage facility at 711 Texas as well as a new training facility in the
Impound lot.

e Construction of a new ACO facility'®.

A necessary increase in department sworn personnel would grow from 70 to 77 and should include: One
(1) Lieutenant, one (1) Sergeant, and five (5) Officers with five (5) vehicles. Annual estimated costs for
one (1) Lieutenant (at the current salary rate) is $93,000'° of salary and benefits and $300 in new uniform
items. Annual estimated costs for one (1) Sergeant (at the current salary rate) is $87,000%° of salary and
benefits and $300 in new uniform items. Annual estimated costs for one (1) Officer (at the current salary
rate) is $60,000 of salary and benefits?!, $2000 in new uniform items, and $5650 in ammunition,
equipment and weapons??. Estimated costs for adding one patrol vehicle to the fleet consists of the vehicle
price and logistics (e.g. vehicles, gas, insurance) and is estimated to be $50,000. ($93,300 per new
Lieutenant, $87,300 per new Sergeant, $338,250 for five (5) new Officers and $250,000 for five (5)
vehicles for a total of $768,850).

Current 2018 estimates to upgrade the Case Management System to Superion’s ONESolution platform
are approximately $600,000 for licensing and software. Infrastructure would add approximately $400,000
for a total of $1MM?3,

Current 2018 estimates to build an evidence building and additional office space is $125,000%*.

Current estimates to build a new training facility are $175,000%

Current 2018 estimates to build a new ACO facility are $1,000,000%.

17 This figure is not included in the budget for the five-year plan with the assumption the County will assist with funding.

18 Current facility is approximately 5400 sq. ft.

19 Current annual salary is approximately $61,000.

20 Current annual salary is approximately $52,000.

21 Current annual salary is approximately $36,000.

22 Includes BWC, radio, sidearm, rifle/shotgun, taser, taser cartridges, ammunition, and sim-munitions.

23 Note: Additional upgrades would be required on the City side that would cost approximately $1MM assuming we go with Superion. If the

City went with a different platform, costs would most likely double at the minimum.

24 Based on 2,000 sq. ft. at $50 per sq. foot. w/ furniture (Steel bldg.).
https://www.buildingsguide.com/fag/what-average-commercial-building-cost- square-foot/

25 Based on 3,000 sq. ft. at $50 per sq. foot. w/ furniture (Steel bldg.).
https://www.buildingsguide.com/fag/what-average-commercial-building-cost- square-foot/

26 Based on Humane Society recommendations and estimations of $200 per square foot (5,000 sq. ft)
https://www.animalsheltering.org/sites/default/files/HSUS-shelter-design-packet.pdf
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ALAMOGORDO PO e s T FIVE-YEAR PLAN

As of August 27, 2018
The total increased one-time costs for Year 3 are estimated at $3,068.850. The estimated roll-over
increases of $727,700 of continuous costs?’ from Year 2 equals a total of $3,796,550.

4" YEAR GOALS

e Purchase of modernized training equipment for Training facility.

Current 2018 estimated costs to modernize in-house training program is $400,000%3.

The total increased one-time costs for Year 4 are estimated at $400,000. The estimated roll-over
increases of $727,700 of continuous costs from Year 2 and $518.850% of continuous costs from Year
3 equals a total of $1,246,550.

5t YEAR GOALS (Target Goals)

e Auxiliary location for community policing (explorer programs, after school tutoring, etc.).

APD hopes to form national and local partnerships and receive grants to help in the procurement and
repair of An Auxiliary location for to be used for community policing events (explorer programs, after
school tutoring, lock-ins, etc.). However, there will be increases in daily operating costs such as utilities.
Estimated increases in daily operating costs are approximated at $20,000 per year.

The Total increased costs for Year 5 are estimated at $20,000 plus roll-over costs from Year 2 of
$727,700 and $518.850 from Year 3 for a total of $1.266.550.

In summary, at current estimated salaries and equipment costs, APD would be projected to add an
additional $1,266.550 each year AFTER the implementation of the 5-Year Plan to its budget due to
increases in personnel, programs and equipment. This figure does not include additional project
costs such as the purchase of new items (e.g. new computers, advances in Law Enforcement
Technology, etc.)

27 Salary and benefits: $74,400 ACOs, $628,500 Sworn, & $62,000 PPA. $2,100 for uniform maintenance, and
$13,000 for projected operational increases in vehicle and equipment maintenance and training, $10,000 in
additional SRT training. This figure does not include costs for one-time purchases such as vehicles and
equipment, etc.

28 Simulator and other modern training tools and equipment.

29 Salary and benefits: $480,000 for Sworn personnel, $2,100 for uniform maintenance, and $10,000 for projected
operational increases in vehicle and equipment maintenance and training.
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APD Five Year Plan

Based on the APD’s new Vision,
Mission, & Values Statements

Based on national average of
officer to citizen ratio &
expectation of business, tourism
& population growth



Summarization & Strategic Focus

e Succession Planning & implementing programs &
policies designed to attract and retain top talent

* Narcotic Enforcement & proactive policing
strategies

* Traffic enforcement & other quality of Life
concerns

 Organizational restructuring & modernizing department
policies

* Modernizing & upgrading equipment, facilities, and training
* Implement intelligence-led policing practices & increase
training opportunities

* Reduce recidivism and champion help for the public:
Coordinate with Community Partners to ID gaps in
treatment & find ways to boost opportunities for all
especially the most vulnerable




Year 1
ID Issues & Formulate Solutions

* Policy review, & existing & available technology

« Attract, recruit, & retain talent & augment resources
* Find cost-efficient ways to augment personnel

- PSAP Discussions

« Community Relations, Productivity and Officer Survivability:
Heavy need for a Mobile Crisis Unit

 Functionality of ACO facility and programs

 Reduce tort claims/lawsuits

 Proactive Policing Initiatives

* ID Cost effective ways to maximize existing space & property

* Forecast future costs and needs to avoid large upfront increases in
budgeting

APD plans to stay within the Budgqget for FY 20719




Special Response Team (SRT)

* There are Four levels for specialized tactical policing teams
e Special Weapons and Tactlg: QSWAT) incidents in this area are
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vents ated o erations fullx justify
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n¢ 'ﬂ e-year aﬁontmue e SRT: Continue
policies, |dent|fyo icers, dentify officers, -
Training
begin training continue training

a1 290

Sept 2018 Jul 2019 Sept 2019




Year 2

Increase personnel by 13: 10 Sworn (2 Sgt’s and 8 sworn), 1 ACO, & 1
Policy and Program Analyst (PPA)- $1.162.700.

Establish a Traffic unit w/ heavy concentration on safety and
interdiction- $10,000

Add an additional K9- $13.000

Re-Introduce the Officer Bike Patrol program- $2500
“La Placita” demolition for ACO is ~$65,000
Additional SRT costs $20.,000

Implementation of a Mobile Crisis Response Team is $154,000 (not
included in total Syr budget plan: recommend County partnership)

Total estimated costs $1,273,000

Track PSAP implementation
Continue to solicit outside funding and compete for grants



Year 3

 Increase personnel by 7 Sworn (1 Lt, 1 Sgt, and 5 sworn)-
$768,850.

« Upgrade the CMS system- $1.,000,000.
« Construct new evidence and training facilities- $300,000
« Construct new ACO facility- $1,000.000
Total estimated costs $3,068,850
Rollover estimated costs from Year 2 are $727,700
Total of both is $3,796,550

« Track PSAP implementation
 Continue to solicit outside funding and compete for grants



Year 4

 Purchase modernized training equipment- $400,000
Total estimated costs $400,000

Rollover estimated costs from Year 2 are $727,700
and Year 3 are $518,850 equals a total of

$1,646,550
 Track PSAP implementation

« Continue to solicit outside funding and compete for
grants




Year 5

* Auxiliary location for Community Policing Unit
Increase of operating budget costs of $20,000

Rollover estimated costs from Years 2-4 equates to
a total of $1,266,550 a year additional to current
budget going forward

 Track PSAP implementation

 Continue to solicit outside funding and compete for
grants



APD 5 YR Plan Summary

Year 1:
APD Will
Stay in
Budget

Year 2:
$1,273,000

Year 3:
$3,396,550
$727,700 will
be costs from
new personnel

Year 4:
$1,646,550
$1,246,550 will
be costs from
new personnel

Year 5:
$20,000
increase in
operational
costs
$1,246,550 will
be costs from
new personnel

In summary, at current estimated salaries and equipment costs, total costs
are $6,336,100 with the projection that an additional $1,266,550 would need
to be added each year AFTER the implementation of the 5-Year Plan to its
budget due to increases in personnel, programs and equipment. This does

not include additional unanticipated project costs.




Priority Items

* Priority would be increase in personnel: We have
proven we can attract talent

* Followed by facilities and equipment

» Confident that additional funding sources can be
used to procure many equipment items

« APD will focus on opportunities to bring
supplemental income to it’s budget such as hosting
trainings, soliciting donations, increasing
fundraisers, and possibly establishing foundations



WHEN PEOPLE GET SCARED,
THEY CALL THE POLICE

WHEN POLICE GET SCARED,

THEY CALL K-9

STAY WITH ME

uestions?

GRIZZLED LEADERS KNOW

RANK IS NOT A PRIVILEGE BUT A
RESPONSIBILITY



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 16.

Submitted By: Debbie Osborne

Subject: Consider, and act upon, Resolution No. 2018-38 approving a Grant Agreement between the City
of Alamogordo and the New Mexico Department of Finance and Administration, Local Government Division
for Capital Appropriation Project No.18-C2538 in the amount of $100,000 to purchase and equip vehicles
for the Alamogordo Police Department. (Brian Peete, Police Chief) (Roll Call Vote Required)

Fiscal Impact: $100,000
Amount Budgeted: $0.00
Fund: 24-0000-317.16-13

Additional Fiscal Impact: State grant. Project No. PD1901

Recommendation: Approve Resolution No. 2018-38.

Background: The City of Alamogordo applied legislative funding to purchase and equip vehicles for the
Alamogordo Police Department. This project was identified in the City of Alamogordo's FY 2019-2023
Infrastructure Capital Improvement Plan. The City was awarded funding and received a grant agreement
from New Mexico Department of Finance and Administration, Local Government Division for Capital
Appropriation Project No.18-C2537 in the amount of $100,000 to purchase and equip vehicles for the
Alamogordo Police Department. This project will allow the City of Alamogordo Police Department to
purchase police vehicles and necessary equipment to enhance the police fleet to complete their goal of a
one-on-one vehicle program. Replacement of the old vehicles will enable the Alamogordo Police
Department to continue to provide rapid response to emergency situations that arise within the city limits of
Alamogordo.




STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
FUND 89200 CAPITAL APPROPRIATION PROJECT

THIS AGREEMENT is made and entered into as of this day of ,20_ ,byand
between the Department of Finance and Administration, State of New Mexico, acting through the Local
Government Division, Bataan Memorial Building, Room 202, Santa Fe, New Mexico, 87501, hereinafier called
the "Department” or abbreviation such as "DFA/LGD", and the City of Alamogordo, hereinafier called the
"Grantec." This Agreement shall be effective as of the date it is executed by the Department.

RECITALS

WHEREAS, in the Laws of 2018, Chapter 80, Section 26, Para. 134, the Legislature made an appropriation
to the Department, funds from which the Department is making available to the Grantee pursuant to this
Agreement; and

WHEREAS, the Department is granting to Grantee, and the Grantee is accepting the grant of, funds from
this appropriation, in accordance with the terms and conditions of this Agreement; and

WHEREAS, pursuant to Scctions 9-6-5 and 9-6-5.1 NMSA 1978, the Secretary of the Department of
Finance and Administration has the power and the authority to (i) maintain long-range estimates and plans for
capital projects and develop standards for measuring the need for, and utility of, proposed projects; (ii) contract
for, receive and utilize any grants or other financial assistance made available by the United States government
or by any other source, public or private; (iii) provide planning and funding assistance to units of local
government, council of government organizations, Indian tribal governments situated within New Mexico, and to
nonprofit entities having for their purpose local, regional or community betterment; (iv) incident to any such
programs, may enter into contracts and agreements with such units of local government, council of government
organizations, Indian tribal governments, nonprofit entities and the federal government; and (v) delegate such
authority to the Local Government Division as being necessary and appropriate to such delegation;

AGREEMENT

NOW, THEREFORE, in consideration of the mutual covenants and obligations contained herein, the
parties hereby mutually agree as follows:

ARTICLE L. PROJECT DESCRIPTION, AMOUNT OF GRANT AND REVERSION DATE

A. The project that is the subject of this Agreement is described as follows:

18-C2538 $100,000.00 Appropriation Reversion Date: 30-JUN-20
Laws of 2018, Chapter 80, Scection 26, Paragraph 134, One Hundred Thousand Dollars ($100,000.00)
to purchase and equip vehicles for the police department in Alamegordo in Otero county.
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The Grantee's total reimbursements shall not exceed One Hundred Thousand Dollars ( $100,000.00) (the
"Appropriation Amount") minus the allocation for Art in Public Places ("AIPP amount™)y, if applicable, Zero
Dollars (80.00), which equals One Hundred Thousand Dollars ($100,000.00) (the "Adjusted Appropriation
Amount"),

In the event of a conflict among the Appropriation Amount, the Reversion Date, as defined herein and/or the
purpose of the Project, as set forth in this Agreement, and the corresponding appropriation language in the laws
cited above in this Article I(A), the language of the laws cited herein shall control.

This project is referred to throughout the remainder of this Agreement as the "Project”; the information
contained in Anticle I(A) is referred to collectively throughout the remainder of this Agreement as the "Project
Description". The Grantee shall reference the Project's number in all correspondence with and submissions to
the Departiment concerning the Project, including, but not limited to, Requests for Payment and reports.

ARTICLE I1. LIMITATION ON DEPARTMENT'S OBLIGATION TO MAKE GRANT
DISBURSEMENT TQ GRANTEE

A. Upon the Effective Date of this Agreement, for permissible purposes within the scope of the Project
Description, the Grantee shall only be reimbursed monies for which the Department has issued and the Grantee
has received a Notice of Department's Obligation to Reimburse;:; Grantee (hereinafter referred to as "Notice of
Obligation"). This Grant Agreement and the disbursement of any and all amounts of the above referenced
Adjusted Appropriation Amount are expressly conditioned upon the following:

(i) Irrespective ol any Notice of Obligation, the Grantee's expenditures shall be made on or before the Reversion
Date and, if' applicable, an Early Termination Date (i.e., the goods have been delivered and accepted or the title to
the goods has been transferred to the Grantee and/or the services have been rendered for the Grantee); and

(ii) The total amount received by the Grantee shall not exceed the lesser of: (a) the Adjusted Appropriation Amount
identified in Article I{A) herein or (b) the total of all amounts stated in the Notice(s) of Obligation evidencing that
the Departiment has received and accepted the Grantee's Third Party Obligation(s), as defined in subparagraph iii
of this Article 1I{A); and

(iii) The Grantec's expenditures were made pursuant to the State Procurement Code and execution of binding written
obligations or purchase orders with third party contractors or vendors for the provision of services, including
professional services, or the purchase of tangible personal property and real property for the Project, hereinafter
referred to as "Third Party Obligations"; and

(iv) The Grantee's submittal of timely Requests for Payment in accordance with the procedures set forth in Article 1X
of this Agreement; and

(v} In the event that capital assets acquired with Project funds are to be sold, leased, or licensed 1o or operated by a
private entity, the sale, lease, license, or operating agreement:

a. must be approved by the applicable oversight entity (if any) in accordance with law; or

b. ifno oversight entity is required to approve of the transaction, the Department must approve the transaction as
complying with law,

Prior to the sale, Jease, license, or operaling agreement being approved pursuant to Articles I1(A)(v)(a) and
H(A)(v)(b) herein, the Department may, in its sole and absolute discretion and unless inconsistent with New
Mexico State Board of Finance imposed conditions, reimburse the Grantee for necessary expenditures incurred to
develop the Project sufficiently to make the sale, lease, license, or operating agreement commercially feasible,

such as plan and design expenditures; and
[1] The AIPP amaunt is "an amount of money equal to one percent or twa hundred thousand dollars (SH0,000), whichever is less, ol the amount of money appropriated lor new
construction or any major renovation excecding one hundred thousand dollars (5100,0003." Section 13-4A-4 NMSA 1978

[2] "Reimburse” as used throughout this Agreement includes Department payments to the Granlee Tor invoices received, but not yet paid, by the Grantee from a third party contractor or
verdor, il the invoices camply with the provisions of this Agreement and are a valid liabitivy of the Grantee
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(vi) The Grantee's submission of documentation of all Third Party Obligations and amendments thereto (including
terminations) to the Department and the Department's issuance and the Grantee's receiving of a Notice of
Obligation for a particular amount in accordance with the terms of this Agreement shall be governed by the
following:

a. The Grantee shall submit to the Department one copy of all Third Party Obligations and amendments thereto
{including terminations) as soon as possible after execution by the Third Party but prior to execution by the
Grantee,

b. Grantee acknowledges and agrees that if it chooses to enter into a Third Party Cbligation prior to receiving a
Notice of Obligation that covers the expenditure, it is solely responsible for such obligations.
c. The Department may, in its sole and absolute discretion, issue to Grantee a Notice of Obligation for the

particular amount of that Third Party Obligation that only obligates the Department to reimburse Grantee's
expenditures made on or before the Reversion Date or an Early Termination Date. The current Notice of
Obligation form is attached to this Agreement as Exhibit 2.

d. The date the Department signs the Notice of Obligation is the date that the Department’s Notice of Obligation
is effective. Afier that date, the Grantee is authorized to budget the particular amount set forth in the Notice
of Obligation, execute the Third Party Obligation and request the Third Party to begin work. Payment for any
work peformed or goods received prior to the effective date of the Notice of Obligation is wholly and soley
the obligation of the Grantee.

B. The Grantee shall implement, in all respects, the Project. The Grantee shall provide all necessary qualified
personnel, material, and facilities to implement the Project. The Grantee shall finance its share (if any) of the
costs of the Project, including all Project overruns.

C. Project funds shall not be used for purposes other than those specified in the Project Description.

D. Unless specificaily allowed by law, Project funds cannot be used to reimburse Grantee for indirect Project costs.

ARTICLE 111, NOTICE PROVISIONS AND GRANTEE AND DEPARTMENT
DESIGNATED REPRESENTATIVES

Whenever written notices, including written decisions, are to be given or received, related to this
Agreement, the following provisions shall apply.

The Grantee designates the person(s) listed below, or their successor as their official
representative(s) concerning all matters related to this Agreement.

Grantee: City of Alamogordo

Name: Maria Herndon

Title: Administrative Manager

Address: Alamogordo Police Dept., Alamogordo, NM, 88310
Email: mherndon(zici.alamogordo.nm.us

Telephone:  575-439-4300

The Grantee designates the person(s) listed below, or their successor, as their Fiscal Cfficer or Fiscal
Agent concerning all matters related to this Agreement.

Grantee; City of Alamogordo

Name: Debbie Osborne

Tile: Grant Coordinator

Address: 1376 E. Ninth Sireet, Alamogordo, NM, 88310
Email: dosborne(gici.alamogordo.nm.us

Telephone:  (575) 439-4257
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The Department designates the persons listed below, or their successors, as Points of Contact for
matters related to this Agreement.

Department:  DFA/Local Government Division

Name: Mr David A Buchen

Title: Program Manager

Address: Bataan Memorial Bldg Rm 202, Santa Fe, New Mexico, 87501
Email: David.Buchenistate.nm.us

Telephone:  505-827-4957

The Grantee and the Department agree that either party shall send all notices, including written
decisions, related to this Agreement to the above named persons by email, or regular mail. In the case
of mailings, notices shall be deemed 1o have been given and received upon the date of the receiving
party's actual receipt or five calendar days after mailing, whichever shall first occur. In the case of
email transmissions, the notice shall be deemed to have been given and received on the date reflected
on the delivery receipt of email.

ARTICLE 1V. REVERSION DATE. TERM, DEADLINE TO EXPEND FUNDS

A. As referenced in Article I{A), the applicable law establishes a date by which Project funds must be
expended by Grantee, which is referred to throughout the remainder of this Agreement as the "Reversion Date.”
Upon being duly executed by both parties, this Agreement shall be effective as of the date of execution by the
Department. It shall terminate on June 30, 2020, the Reversion Date, unless Terminated Before Reversion Date
("Early Termination") pursuant to Article V herein.

B. The Project's funds must be expended on or before the Reversion Date and, if applicable, Early
Termination Date of this Agreement. For purposes of this Agreement, it is not sufficient for the Grantee to
encumber the Project funds on its books on or before the Project's Reversion Date or Early Termination Date.
Funds are expended and an expenditure has occurred as of the date that a particular quantity of goods are
delivered to and received by the Grantee or title to the goods is transferred to the Grantee and/or as of the date
particular services are rendered for the Grantee. Funds are net expended and an expenditure has nof occurred
as of the date they are encumbered by the Grantee pursuant to a contract or purchase order with a third party.

ARTICLE V., EARLY TERMINATION

A. Early Termination Before Reversion Date Duce to Completion of the Project or Complete Expenditure
of the Adjusted Appropriation or Violation of this Agreement

Early Termination includes:
(i) Termination due to completion of the Project before the Reversion Date; or

(ii} Termination duc to complete expenditure of the Adjusted Appropriation Amount before the Reversion Date; or
(i) Termination for violation of the terms ol this Agreement; or

(iv) Termination for suspected mishandling of public funds, including but not limited to, fraud, waste, abuse, and
conflicts of interest.
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Either the Department or the Grantee may early terminate this Agreement prior to the Reversion Date by providing the
other party with a minimum of fifteen (15) days’ advance, written notice of early termination. Grantee hereby waives any
rights to assert an impairment of contract claim against the Department or the State of New Mexico in the event of

Early Termination of this Agreement by the Department pursuant to Article V(A).

B. Early Termination Before Reversion Date Due to Non-Appropriation

The terms of this Agreement are expressly made contingent upon sufficient appropriations and authorization being
made by the Legislature of New Mexico for the performance of this Agreement. Throughout this Agreement the term
"non-appropriate” or "non-appropriation” includes the following actions by the New Mexico Legislature: deauthorization,
reauthorization or revocation of a prior authorization. The Legislature may choose to non-appropriate the Appropriation
referred to in Article 1 and, if that occurs, the Department shall carly terminate this Agreement for non-appropriation by
giving the Grantee wrilten notice of such termination, and such termination shall be effective as of the effective date of
the law making the non-appropriation. The Department's decision as to whether sufficient appropriations or
authorizations are available shall be accepted by the Grantee and shall be final. Grantee hereby waives any rights 1o
assert an impairment of contract claim against the Department or the State of New Mexico in the event of Early
Termination of this Agreement by the Department pursuant to Article V(B).

C. Limitation on Department's Obligation to Make Grant Disbursements to Grantee in the Event
of Early Termination

In the event of Early Termination of this Agreement by either party, the Department's sole and absolute obligation to
reimburse the Grantee is expressly conditioned upon the limitations set forth Article II.

ARTICLE VI. SUSPENSION OF NEW OR FURTHER OBLIGATIONS

A. The Department may choose, in its sole and absolute discretion, to provide written notice to the Grantee to
suspend entering inte new and further obligations. Upon the receipt of such written notice by the Grantee:

() The Grantee shall immediately suspend entering into new or further written obligations with third parties; and

(i) The Department will suspend the issuance of any new or further Notice of Obligation under this Agreement;
and

(iii) The Department may direct the Grantee to implement a corrective action plan in accordance with Article
VI(D) herein.

B. In the event of Suspension of this Agreement, the Department's sole and absolute obligation to reimburse the
Grantee is expressly conditioned upon the limitations set forth in Article II herein.

C. A suspension of new or further obligations under this Agreement shall remain in effect unless or until the date the
Grantee receives wrilten notice given by the Department informing the Grantee that the Suspension has been lifted or
that the Agreement has been Early Terminated in accordance with Article V herein. If the Suspension is lifted, the
Department will consider further requests for Notice of Obligation.

D. Corrective Action Plan in the Event of Suspension

In the event that the Department chooses, in its sole and absolute discretion to direct the Grantee to suspend entering
into new or further written obligations with third parties pursvant to Article VI(A), the Department may, but is not
obligated to, require the Grantee 1o develop and implement a written corrective action plan to remedy the grounds for the
Suspension. Such corrective action plan must be approved by the Depariment and be signed by the Grantee. Failure to
sign a corrective action plan or meet the terms and deadlines set forth in the signed corrective action plan, is hereby
deemed a violation of the terms of this Agreement for purposes of Early Termination, Article V(A)(iii). The corrective
action plan is in addition to, and not in licu of, any other equitable or legal remedy, including but not limited to Early
Termination.
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ARTICLE VII. AMENDMENT

This Agreement shall not be altered, changed, or amended except by instrument in writing duly executed by both the
partics hereto.

ARTICLE VIII. REPORTS

A. Database reporting

The Grantee shall report monthly Project activity by entering such Project information as the Department and the
Departiment of Finance and Administration may require, such information entered directly into a database maintained by
the Department of Finance and Administration (http://cpms.dfa.state.nm.us). Additionally, the Grantee shall certify on
the Request for Payment form (exhibit 1) that updates have been maintained and are current in the database. The
Grantee hereby acknowledges that failure to perform and/or certify updates into the database will delay or potentially
jeopardize the reimburesment of funds. The Department shall give the Grantee with a minimum of thirty (30) days'
advance written notice of any changes to the information the Grantee is required to report.

Monthly reports shall be duc on the fast day of each month, beginning with the first full month following execution of
this Agreement by the Department and ending upon the submission of the final request for reimbursement for the
Project.

B. Requests for Additional Information/Preject Inspection
During the term of this Agreement and during the period of time during which the Grantee must maintain records
pursuant to Article VIII, the Department may:
(i) request such additional information regarding the Project as it deems necessary; and
(ii) conduct, at reasonable times and upon reasonable notice, onsite inspections of the Project. Grantee shall
respond to such requests for additional information within a reasonable period of time, as established by the Department.

ARTICLE IX. REQUEST FOR PAYMENT PROCEDURES AND DEADLINES

A. The Grantee shall request payment by submitting a Request for Payment, in the form attached hereto as Exhibit 1.
Payment requests are subject to the following procedures:

() The Grantee must submit a Request for Payment; and

(ii) Each Request for Payment must contain proof of payment by the Grantee or liabilities incurred by the Grantee
showing that the expenditures are valid or the liabilitites incurred by the Grantee in the form of actual unpaid invoicees
rcceived by the Grantee for services rendered by a third party or items of tangible personal property received by the
Grantee for the implementation of the Project; provided, however, that the Grantee may be reimbursed for unpaid
liablities only if the Department, in its sole and absolute discretion, agrees to do so and in accordance with any special
conditions imposed by the Department.

(iii} In cases where the Grantee is submitting a Request for Payment to the Department based upon invoices
received, but not yet paid, by the Grantee from a third party contractor or vendor, if the invoices comply with the
provisions of this Agreement and are a valid liability of the Grantee, the Grantee shall make payment to those contractors
or vendors within five (5) business days from the date of receiving reimbursement from the Depariment or such shorter
period of time as the Department may prescribe in writing. The Grantee is requied to certify to the Department proof of
payment o the third party contractor or vendor within ten (10) business days from the date of receiving reimbursement
from the Department,

B. The Grantee must obligate 5% of the Adjusted Appropriation Amount within six months of the acceptance of the
grant agrecment and must have expended no less than 85% of the Adjusted Appropriation Amount six months prior to
the reversion date.
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C. Deadlines
Requests for Payments shall be submitted by Grantee to the Department on the earlier of:

(1)

(ii)
(iii)
(iv)

Immediately as they are received by the Grantee but at a minimum of thirty (30) days from when the
expenditure was incurred or liability of the Grantee was approved as evidenced by an unpaid invoice received
by the Grantee from a third party contractor or vendor; or

July 15 of each ycar for all unrcimbursed incurred during the previous fiscal year; or
Twenty (20) days from the date of Early Termination; or

Twenty (20) days from the reversion date.

D. The Grantee's failure to abide by the requirements set forth in Article 11 and Article IX herein will result in
the denial of its Request for Payment or will delay the processing of Requests for Payment. The Department has
the right 1o reject a payment request for the Project unless and until it is satisfied that the expenditures in the
Request for Payment are for permissible purposes within the meaning of the Project Description and that the
expenditures and the Granlee are otherwise in compliance with this Agreement, including but not limited to,
compliance with the reporting requirements and the requirements set forth in Article II herein to provide Third
Party Obligations and the Deadlines set forth in Article IX herein. The Department's ability to reject any Request
for Payment is in addition to, and not in lieu of, any other legal or equitable remedy available to the Department
due to Grantee's violation of this Agrcement.

ARTICLE X. PROJECT CONDITIONS AND RESTRICTIONS; REPRESENTATIONS AND

WARRANTIES

A. The following general conditions and restrictions are applicable to the Project:

(i) The Project’s funds must be spent in accordance with all applicable state laws, regulations, policies, and

guidelines, including, but not limited to, the State Procurement Code (or local procurement ordinance, where
applicable).

(ii) The project must be implemented in accordance with the New Mexico Public Works Minimum Works Act,

(iii)

(iv)

Section 13-4-10 through 13-4-17 NMSA 1978, as applicable. Every contract or project in excess of sixty
thousand dollars (560,000) that the Grantee is a party to for construction, alteration, demolition or repair or any

combination of these, including painting and decorating, of public buildings, public works or public roads and that

requires or involves the employment of mechanics, laborers or both shall contain a provision stating the
minimum wages and (ringe benefits to be paid to various classes of laborers and mechanics, shall be based
upon the wages and benefits that will be determined by the New Mexico Department of Workforce Solutions
to be prevailing for the corresponding classes of laborers and mechanics employed on contract work of a
similar nature in the locality. Further, every contract or project shall contain a stipulation that the contractor,
subcontractor, employer or a person acting as a contractor shall pay all mechanics and laborers employed on
the site of the project, unconditionally and not less often than once a week and without subsequent unlawful
deduction or rebate on any account, the full amounts accrued at time of payment computed at wage rates and
fringe benefit rates not less than those determined pursuant to Section 13-4-11 (B} NMSA 1978 to be the
prevailing wage rates and prevailing fringe benefit rates issued for the project.

The Project may only benefit private entities in accordance with applicable law, including, but not limited to,
Arnticle 1X, Section 14 of the Constitution of the State of New Mexico, "Anti-Donation Clause."

The Grantee shall not for a period of 10 years, from the date of this agrement convert any property acquired,
built, renovated, repqired, designed or developed with the Project's funds to uses other than those specified in
the Project Description without the Department's and the Board of Finance's express, advance written
approval, which may include requirement to reimburse the State for the cost ot the project, transfer proceeds
from the disposition of property to the State, or otherwise provide consideration to the State.
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(v)

The Grantce shall comply with all federal and state laws, rules and regulations pertaining to equal employment
opportunity. In accordance with all such laws, rules and regulations the Grantee agrees to assure that no person
shall, on the grounds of race, color, national origin, sex, sexual preference, age or handicap, be excluded from
employment with Grantee, be excluded from participation in the Project, be denied benefits or otherwise be
subject to discrimination under, any activity performed under this Agreement. If Grantee is found to be not in
compliance with these requirements during the life of this Agreement, Grantee agrees to take appropriate steps
1o correet any deficiencies. The Grantee's failure to implement such appropriate steps within a reasonable time
constitutes grounds for lerminating this Agreement.

. The Grantee hereby represents and warrants the following:

(M
(i)

(iif)

(iv)

(v)

(vi)

The Grantee has the legal authority to receive and expend the Project's funds.

This Agreement has been duly authorized by the Grantee, the person executing this Agreement has authority to
do so, and, once exccuted by the Grantee, this Agreement shall constitute a binding obligation of the Grantee,
enforceable according to its terms.

This Agreement and the Grantee's obligations hereunder do not conflict with any law or ordinance or resolution
applicable to the Grantee, the Grantee's charter (if applicable), or any judgment or decree to which the Grantee
is subject.

The Grantee has independently confirmed that the Project Description, including, but not limited to, the amount
and Reversion Date, is consistent with the underlying appropriation in law.

The Grantee's governing body has duly adopted or passed as an official act a resolution, motion, or similar
action authorizing the person identified as the official representative of the Grantee to sign the Agreement and
to sign Requests for Payment.

The Grantece shall abide by New Mexico laws regarding conflicts of interest, governmental conduct and
whistleblower protection. The Grantee specifically agrees that no officer or employee of the local jurisdiction or
its designees or agents, no member of the goveming body, and no other public official of the locality who
exercises any function or responsibility with respect to this Grant, during their tenure or for one year thereafter,
shall have any interest, direct or indirect, in any contract or subcontract, or the proceeds thereof, for work to be
performed or goods 1o be received, pursuant to this Grant. Further, Grantee shall require all of its contractors to
incorporate in all subcontracts the language set forth in this paragraph prohibiting conflicts of interest.

(vii} No funds have been paid or will be paid, by or on behalf of the Grantee, to any person for influencing or

attempting to influence an officer or employee of this or any agency or body in connection with the awarding of
any Third Party Obligation and that the Grantee shall require certifying language prohibiting lobbying to be
included in the award documents for all subawards, including subcontracts, loans and cooperative agreements.
All subrecipients shall be required 1o certify accordingly.

ARTICLE XI. STRICT ACCOUNTABILITY OF RECEIPTS AND DISBURSEMENTS; PROJECT

RECORDS

A. The Grantee shall be strictly accountable for receipts and disbursements relating to the Project's funds. The

Grantee shall follow generally accepted accounting principles, and, if feasible, maintain a separate bank account or fund
with a separate organizational code, for the funds 10 assure separate budgeting and accounting of the funds.

B. For a period of six (6) years following the Project’s completion, the Grantee shall maintain all Project related

records, including, but not limited 1o, all financial records, requests for proposals, invitations to bid, selection and award
crileria, contracts and subcontracts, advertisements, minutes of pertinent meetings, as well as records sufficient to fully
account for the amount and disposition of the total funds from all sources budgeted for the Project, the purpese for which
such funds were used, and such other records as the Department shall prescribe.
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C. The Grantee shall make all Project records available to the Department, the Department of Finance and
Administration, and the New Mexico State Auditor upon request. With respect to the funds that are the subject of this
Agreement, if the State Auditor or the Department of Finance and Administration finds that any or all of these funds
were improperly expended, the Grantee may be required to reimburse to the State of New Mexico, to the originating
fund, any and all amounts found to be improperly expended.

ARTICLE XII. IMPROPERLY REIMBURSED FUNDS

If the Depariment determines that part or all of the Appropriation Amount was improperly reimbursed to Grantee,
including but not limited to, Project funds reimbursed to Grantee based upon fraud, mismanagement, misrepresentation,
misuse, violation of law by the Grantee, or violation of this Agreement, the Grantee shall return such funds to the
Department for disposition in accordance with law.

ARTICLE XIII. LIABILITY

Neither party shall be responsible for liability incurred as a result of the other party's acts or omissions in connection with
this Agreement. Any liability incurred in connection with this Agreement is subject to immunities and limitations of the
New Mexico Tort Claims Act.

ARTICLE X1V. SCOPE OF AGREEMENT

This Agreement conslitutes the entire and exclusive agreement between the Grantee and Department concerning the
subject matter hercof. The Agreement supersedes any and all prior or contemporaneous agreements, understandings,
discussions, communications, and representations, written or verbal.

ARTICLE XV. REQUIRED NON-APPROPRIATIONS CLAUSE IN CONTRACTS FUNDED IN
WHOLE OR PART BY FUNDS MADE AVAILABLE UNDER THIS AGREEMENT

The Grantee acknowledges, warrants, and agrees that Grantee shall include a "non-appropriations” clause in all contracts
between it and other parties that are (i) funded in whole or part by funds made available under this Agreement and (ii)
entered into after the cffective date of this Agreement that states:

“The terms of this Agreement are contingent upon sufficient appropriations and authorization being made by the
Legislature of New Mexico for the performance of this Agreement. If sufficient appropriations and authorization are not
made by the Legislature, the City of Alamogordo may immediately terminate this Agreement by giving Contractor
written notice of such termination. The City of Alamogordo's decision as to whether sufficient appropriations are
available shall be accepted by the Contractor and shall be final. Contractor hereby waives any rights to assert an
impairment of contract claim against the City of Alamogorde, the Department of Finance and Administration, Local
Government Division (DFA/LGD), or the State of New Mexico in the event of immediate or Early Termination of this
Agreement by the City of Alamogordo or the Department.”

ARTICLE XVI, REQUIRED TERMINATION CLAUSE IN CONTRACTS FUNDED IN WHOLE
OR PART BY FUNDS MADE AVAILABLE UNDER THIS AGREEMENT

Grantee acknowledges, warrants, and agrees that Grantee shall include the following or a termination clause in all
contracts that are (i) funded in whole or part by funds made available under this Agreement and (ii) entered into after the
effective date of this Agreement:

“This contract is funded in whole or in part by funds made available under DFA/LGD Grant Agreement. Should
DFA/LGD carly terminate the grant agreement, the City of Alamogerde may carly terminate this contract by providing
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Contractor written notice of such termination. In the event of termination pursuant to this paragraph, the City of

Alamogorda's only hability shall be to pay Contractor for acceplable goods delivered and services rendered before the
termination date."

Grantee hereby waives any rights to assert an impairment of coptract claim against the Department or the State of New
Mexico in the event of Early Termination of this Agreement by the Department.

ARTICLE XVII. COMPLIANCE WITH UNIFORM FUNDING CRITERIA

A. Throughout the term of this Agreement, Grantee shall:

1. submit all reports of annual audits and agreed upon procedures required by Section 12-6-3(A)-(B) NMSA 1978
by the due dates established in 2.2.2 NMAC, reports of which must be a public record pursuant to Section 12-6-5(A)
NMSA 1978 within forty-five days of delivery 1o the State Auditor;

2. have a duly adopted budget for the current fiscal year approved by its budgetary oversight agency (if any);

3. timely submit all required financial reports to its budgetary oversight agency (if any); and

4. have adequate accounting methods and procedures to expend grant funds in accordance with applicable law and
account for and safeguard grant funds and assets acquired by grant funds.

B. In the event Grantee fails to comply with the requirements of Paragraph A of this Article XVII, the Department
may take one or more of the following actions;

1. suspend new or further obligations pursuant to Article VI(A) of this Agreement;

2. require the Grantee to develop and implement a writlen corrective action plan pursuant to Article VI(D) of this
Agreement to remedy the non-compliance;

3. impose special grant conditions to address the non-compliance by giving the Grantee notice of such special
conditions in accordance with Article Il of this Agreement; the special conditions shall be binding and effective on the
date that notice is deemed to have been given pursuant to Article 111; or

4. terminate this Agreement pursuant to Article V(A) of this Agreement.

ARTICLE XVIIL. SEVERANCE TAX BOND PROJECT AND GENERAL OBLIGATION BOND
PROJECT CLAUSES

A. Grantee acknowledges and agrees that the underlying appropriation for the Project is a severance tax bond or
general obligation bond appropriation, and that the associated bond proceeds are administered by the New Mexico State
Board of Finance (SBOF), an entity separate and distinct from the Department. Grantee acknowledges and agrees that
(1) it is Grantee's sole and absolute responsibility to determine through SBOF staff what (if any) conditions are currently
imposed on the Project; (ii) the Department's failure to inform Grantee of a SBOF imposed condition does not affect the
validity or enforceability of the condition; (iii) the SBOF may in the future impose further or different conditions upon the
Project; (iv) all SBOF conditions are effective without amendment of this Agreement; {v) all applicable SBOF conditions
must be satisfied before the SBOF will release to the Department funds subject to the condition(s); and (vi) the
Department's obligation to reimburse Grantee from the Project is contingent upon the then current SBOF conditions
being satisfied.

B. Grantce acknowledges and agrees that SBOF may in its sole and absolute deiscretion remove a project's assigned
bond proceeds if the project doesn't proceed sufficiently. Entities must comply with the requirement to encumber five
percent (5%) of Project funds within six months of bond issuance as certified by the grantee in the Bond Questionaire
and Certification documents submitted to the SBOF. Failure to comply may result in the bond proceeds reassignment 1o a
new ready project. If this should occur this grant agreement will be suspended until the entity has demostrated readiness
as determined by the SBOF and the Department.

C. Grantce achknowledeges and agrees that this agreement is subject to the SBOF's Bond Project Disbursements
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rule, NMAC 2.61.6, as may be ammended or re-codified. The rule provides definitions and interpretations of grant
language for the purpose of determining whether a particular activity is allowable under the authorizing language of the
agreement.]

[THIS SPACE LEFT BLANK INTENTIONALLY]
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IN WITNESS WHEREOF, the parties have duly executed Agreement as of the date of execution by
the Department.

GRANTEE

Entity Name

By:

(Type or Print Name)

Its:
(Type or Print Title)

Signature of Official with Authority to Bind Grantee

Date

DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION

lis: Division Director

Signature

Date
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STATE OF NEW MEXICO

CAPITAL GRANT PRCJECT
Request for Payment Form
Exhibit 1
l Grantee Information Il. Payment Computation
{Make sure information is complete & accurate) A. Payment Request No.
A, Grantee: B. Grant Amount:
8. Address C. AIPP Amount (If Applicable) :
{Completa Maliing, incluxing Suite, if D. Funds Requested to Date;
E. Amount Requested this Payment:
Clty. State. 2ip F. Reversion Amount {If Applicable ):
c Phone No: G. Grant Balance:
D. Grant No: H. CIGF CJcos STB (attach wire if first draw)
E. Project Title: I. [ Finat Request for Payment {if Applicable )
F. Grant Expiration Date:
. Fiscal Year : 2019

(The State of NM Fiscal Year is July 1, 20XX through June 30, 20XX of the following year)

V. Reporting Certification: i neraby cenify to the best of my knowledge and belief, that database reporting is up to date; (o Include the accuracy of
expendilures and grant balance, project status, project phase, achievements and milestones; and in complianca with Article VIIl of the Capital Qutiay Grant
Agreement.
V. Compliance Certification: under penalty of law, | hereby certify to the best of my knowledge and belief, the above information Is correct;
expenditures are properly documented, and are valid expenditures or actual receipts; and that the grant activity is in full compliance with Asticle X, Sec. 14 of the

New Mexico Constitution known as the "antl donation” clause.

Grantee Fiscal Officer Grantee Representative
or Fiscal Agent (if applicable )

Printed Name Printed Name

Date: Date

(§tate Agency Use (-)nly)

Vendor Code: Fund No.: Loc No.:

| cedify that the State Agency financial and vendor file information agree with the above submitted information.

Division Fiscal Officer Date Division Project Manager Date
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NOTICE OF OBLIGATION TO REIMBURSE GRANTEE = |
EXHIBIT 2

Notice of Obligation 10 Reimburse Grantee #

DATE:
TO: Department Representauve: ;
FROM: Grantee Entity:

Grantee Official Representauve:

SUBJECT: Neotice of Obligation to Reimburse Grantee

G rant Number:

Grant Terminaton Date:

As the designated representative of the Department for Grant Agreement number
entered into between Grantee and the Department, 1 certify that the Grantee has submitted to the Department the
following third party obligation executed, tn writing, by the third party’s authorized representative:

Vendor or Contractor:

Thied Party Obligation Amount:

Vendor or Contractor:

Third Pacty Obhganon Amount:

1 cerify that the State 15 13suing tus Notice of Obhigation to Reimburse Grantee for perrissible purposes within
the scape of the project desenption, subject to all the terms and conditions of the above referenced Grant
Agreement.

Grant Amount (Minus AIPP ) applicable):

The Amount of this Notice of Obligauon:

The Total Amount ol all Previously Issued Notices of Obligation:
The Total Amount of all Notices of Obligation to Date: $ 0.00

Note: Contract amounts may exceed the fotal grant amonnt, but the invoices paid by the grant will not excceed the grant antount.

Department Rep. Approver:
Title:

Signature:
Date:

1 Administrative and/or Indirect Cost - penerlly, the legislation authorizing, the 1ssuance of bonds prohibits the use of its proceeds for
ndirect expenses (e.g. penalty fees or damages other than pay for work performed, attorney fees, and administmtive fees). Such use of
bend proceeds shall not be allowed unless specifically authorized by statute
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RESOLUTION NO. 2018-38

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF
ALAMOGORDO, NEW MEXICO APPROVING A GRANT AGREEMENT
BETWEEN THE CITY OF ALAMOGORDO AND THE NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION FOR CAPITAL
APPROPRIATION PROJECT (18-C2538) IN THE AMOUNT OF $100,000 FOR
THE CITY OF ALAMOGORDO TO PURCHASE AND EQUIP VEHICLES FOR
THE ALAMOGORDO POLICE DEPARTMENT.

WHEREAS, the Board of Commissioners of the City of Alamogordo, of
Otero County of the State of New Mexico seeks to enter into a Grant Agreement
with the State of New Mexico Department of Finance and Administration under
Capital Appropriation Project 18-C2538; and,

WHEREAS, the Capital Appropriation Project 18-C2538 funds total
$100,000; and,

WHEREAS, these funds will be utilized by the City of Alamogordo Police
Department to purchase police vehicles and necessary equipment to enhance
the police fleet to complete their goal of a one-on-one vehicle program.
Replacement of the old vehicles will enable the Alamogordo Police Department
to continue to provide rapid response to emergency situations that arise within
the city limits of Alamogordo; and,

WHEREAS, the estimated cost to purchase and equip police vehicles is
no more than $100,000.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF ALAMOGORDO, NEW MEXICO, THAT

Section 1. The City of Alamogordo is hereby authorized to prepare and
submit the Capital Appropriation Project grant agreement package; and,

Section 2. The City Commission directs and designates the City
Manager and Assistant City Manager, or his/her successors as official
representatives authorized to sign and request reimbursement requests and act
as a single point of contact concerning all matters related to the grant agreement;
and,

Section 3. The City of Alamogordo officials and staff are directed to do
any and all acts necessary to carry out the intent of this Resolution.

PASSED APPROVED AND ADOPTED this of 2018.




CITY OF ALAMOGORDO, NEW MEXICO
A New Mexico Municipal Corporation

Richard Boss, Mayor

ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM,;

Petria Schrieber, City Attorney



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/17/2018 Report No: 17.

Submitted By: Brian Peete

Subject: Consider, and act upon, the Memorandum of Understanding between the 49th Civil Engineering
Squadron and the City of Alamogordo Animal Control Center to provide services to Holloman AFB. (Brian
Peete, Chief of Police)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve the MOU.

Background: The 49th Civil Engineering Squadron (49 CES) is responsible for securing stray dogs and
cats on Holloman AFB and does not currently possess the resources to secure these animals. The
Alamogordo Police Department's (APD) Animal Control Office possess the resources to assist the 49th
CES and is able to respond to requests for services by an authorized 49th CES representative(s).

APD and the 49th CES wish to renew the Memorandum of Understanding (MOU) which outlines Animal
Control services the City can provide for Hollman AFB. The current MOU on file is dated 1998. The current
MOU has the same pricing agreement as the 1998 with no changes in the services provided.




MEMORANDUM OF UNDERSTANDING BETWEEN THE 49 CIVIL ENGINEERING
SQUADRON (49T CES) AND THE CITY OF ALAMOGORDO ANIMAL CONTROL

This is a Memorandum of Understanding (MOU) between the 49T CES and the City of Alamogordo Animal
Control Center.

1. BACKGROUND: Holloman AFB periodically requires animal control services for stray dogs and cats.
2. AUTHORITIES: None

3. PURPOSE: The 49th CES is responsible for securing stray dogs and cats on Holloman AFB and does not
currently possess the resources to secure these animals. The Animal Control Center possesses the resources and
is able to respond to requests for services by an authorized 49th CES representative(s).

4. UNDERSTANDINGS OF THE PARTIES:
4.1. A 49 CES representative named in paragraph 6.1 will contact Animal Control Center for services.

4.2. The Animal Control Center will respond, provide services and submit bills for services as outlines in the
Appendix to this MOU.

5. PERSONNEL: Each Party is responsible for all costs of its personnel, including pay and benefits, support,
and travel. Each Party is responsible for supervision and management of its personnel.

6. GENERAL PROVISIONS:

6.1. POINTS OF CONTACT: The following points of contact will be used by the Parties to communicate in the
implementation of this MOU. Each Party may change its point of contact upon reasonable notice to the other
Party.

6.1.1. For the 49th CES
6.1.1.1 Primary: 49th CES/ CSU (customer service) / 49CES/Fire (After hours) — 575-572-3223
6.1.1.2. Alternate: 49th CES/CEOIE (Entomology) 575-572-7170

6.1.2. For the Alamogordo Animal Control Center
6.1.2.1. Primary: Dwain Martinez, 575-439-4330
6.1.2.2. Alternate: Alamogordo Police Department Dispatch, 575-439-4311

6.2. CORRESPONDENCE: All correspondence to be sent and notices to be given pursuant to this MOU will be
addressed as follows:

6.2.1. 49t CES: 49 CES/CEO
550 Taboosa Ave
Holloman AFB, NM 88330

*Bills for animal control services will be sent to this same address. Payment will be made by government
purchase charge card via Phone.



6.2.2. Animal Control Center: Dwain Martinez
Supervisor, Animal Control
2910 N. Florida Ave
Alamogordo NM, 88310

6.3. FUNDS AND MANPOWER: This does it make any commitment of funds or resources except for those
requested by an authorized 49" CES representative.

6.4. MODIFICATION OF MOU: This MOU may only be modified by the written agreement of the Parties,
duly signed by their authorized representatives. This MOU will be reviewed annually on or around the
anniversary of its effective date. Any updates to the price list may be submitted via an updated Appendix to the
49t CES/CEO.

6.5. DISPUTES: Any disputes relating to this MOU will, subject to good faith discussion by the Parties.

6.6. TERMINATION OF UNDERSTANDING: This MOU may be terminated in writing at will by either Party.
6.7. TRANSFERABILITY: This MOU is not transferable except with the written consent of the Parties.

6.8. ENTIRE UNDERSTANDING: It is expressly understood and agreed that this MOU embodies the entire
understanding between the Parties regarding the MOU’s subject matter.

6.9. EFFECTIVE DATE: This MOU takes effect beginning on the day after the last Party signs.

6.10. EXPIRATION DATE: This MOU is valid until revoked, in writing by one or both parties.

6.11. CANCELLATION OF PREVIOUS MOU: This MOU cancels and supersedes the previously signed MOU
between the same parties with the subject , Serial # and effective date of . [use only

when needed to cancel a previous MOU]

APPROVED: [APPROVAL AUTHORITY SIGNATURES WILL NEVER BE ALONE ON A BLANK PAGE]

FOR THE 49th Civil Engineer Squadron FOR THE Alamogordo Police Department
X X
Capt Michael Archibald 49CES/CEO Brian R. Peete, Chief, Alamogordo Police Department

(572-5594) (439-4300)



Appendix to Memorandum of Understanding between the 49" Civil Engineering Squadron and the City
of Alamogordo Animal Control Center

The following is the new rate schedule charged by the City of Alamogordo Animal Control Center for
humane impoundment, boarding, euthanizing, and disposal of animals.

For the year 2018-2019; prices remain valid until a new appendix is received by the billing location with
updated prices

1. The service fee for responding to, and capturing, an animal will be $0 and is a onetime fee per call.

2. $12.00 per day or portion, per animal, until animal can be humanely destroyed or otherwise legally disposed
of. The maximum cost shall not exceed $60.00 (daily value times 5 days) unless otherwise noted.

3. No euthanasia fee will be charged.

The following conditions shall apply:

1. All animals impounded shall be held for a minimum period of three (3) working days. Animal Control will
make no less than three (3) attempts to contact the owner. The pet will be scanned for microchips; any contact
information provided via chip or tag will be used to contact the owners.

2. Dogs and cats which have bitten a human or which are suspected of being rabid, shall be held for a period of
at least ten (10) calendar days from the date of the bite. HAFB will not be held legally responsible for any
damages or injuries from bites to Animal Control personnel.

3. Animals which are neither picked up by their owners nor adopted, shall be humanely destroyed on the next
scheduled euthanasia date following the minimum holding period, not to exceed five days.

4. No fees will be charged to Holloman AFB when the animal is claimed by their legal owner.

5. When an impounded animal's owner is determined and the owner fails to redeem their animal, Holloman
AFB will be charged all applicable fees. Animal Control will provide the name of the owner on the bill. If the
owner relinquishes responsibility for an animal, further associated daily holding costs will no longer be assessed
to HAFB.

6. Any animal brought to Animal Control’s facility which, at their discretion, is either too ill, injured, or
otherwise a possible hazard to the health and welfare of the other animals and/or animal control personnel, may
be taken to a local veterinarian for immediate euthanasia or emergency treatment, with all veterinarian fees
charged to Holloman AFB, not to exceed $500.00 to stabilize an animal until the owner can be found and
authorize additional treatment.

7. During periods of overcrowding, any animal may be refused, at animal control’s discretion, until adequate
space can be made to accommodate the animal.

8. Alamogordo Animal Control will keep statistical records to demonstrate the number of animals handled and
disposition of each animal for budgeting purposes. The yearly roll up will be sent to 49CES/CEOQO billing
location for Historical records.



This price list is current as of September 17, 2018.

X

Dwain Martinez, Manager
Alamogordo Animal Control
Alamogordo NM, 88310
575-439-4330

Updated Appendix received on

X

Michael Archibald, Capt USAF
49 CES/CEO

550 Taboosa Ave

Holloman AFB, NM 88330
(575) 572-9954



CiTY OF ALAMOGORDO
ANIMAL CONTROL CENTER

Holloman AFB Animal Control
49 SPS/SPOL

Date: 14 July 1998

Subject: Price List for Animal Control Center Service

The following is the new rate schedule charged by the City of Alamogordo Animal Control Center

for humane impoundment, boarding, euthanizing, and disposal of animals.

1.'$12.00 per day or portion, per animal, until animal can be humanely destroyed or
otherwise legally disposed of. The maximum cost shall not exceed $60.00 unless
otherwise noted.
. 2. No euthanasia fee will be charged.
The following conditions shall apply:

1. All animals impounded shall be held for a minimum period of three working days.

2. Dogs and cats which have bitten a human or which are suspected of being rabid shall
be held of a period of at least ten (10) days from the date of the bite.

3. Animals which are neither picked up by their owners or adopted shall be humanely
destroyed on the next scheduled euthanasia date following the minimum holding period,
not to exceed five days.

4, No fees will be charged to Holloman AFB when the animal is claimed by their legal
owner.

5. When an impounded animal’s owner is determined and the owner fails to redeem their
animal, Holloman AFB will be charged all applicable fees.

6. Any animal brought to our facility, which at our discretion, is ¢ither too ill, injured, or
otherwise a possible hazard to the health and welfare of the other animals and/or animal
control personnel, may be taken to a local veterinarian for immediate euthanasia or

. emergency treatment, with all veterinarian fees charged to Holloman AFB.



7. During periods of overcrowding, any animal may be refused, at our discretion, until
adequate space can be made to accommodate the animal.

8. Alamogordo Animal Control will keep statistical records to demonstrate the number of
animals handled and disposition of each animal for budgeting purposes.

9. Holloman AFB agrees to indemnify, release, and hold harmless, the City of Alamogordo
from any and all damages, cost, or liabilities arising from services provided to Holloman
AFB by the City of Alamogordo pursuant to this agreement.

If you have any questions concerning this agreement feel free to contact either myself 439-4330
or Mary Gilsdorf at 439-4325, ext 43

- f,
WIS'M. THOMPSON
Animal Control Manager

Please acknowledge receipt of this letter and acceptance of the conditions stated herein and return
the original to our agency.

S HAEL T kuten=d /S Ty 93
Printed Name Date
. .
%«ﬁw«/ 0. Tt 475-503Y
Signature & "4 Telephone

A{SQU\.D’C(’ /q-o[vts,jr’
Title




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 18.

Submitted By: Brian Peete

Subject: Consider, and act upon, the HIDTA Sub-award Recipient Agreement Between County of LEA and
City of Alamogordo. (Brian Peete, Chief of Police)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve the Agreement.

Background: The Sub-award Recipient Agreement Between County of Lea and City of Alamogordo is
required for the Alamogordo Police Department to be reimbursed for HIDTA-related overtime costs. Lea
County is the HIDTA award fiscal recipient of which Lincoln County (our current HIDTA task force partner)
and the City of Alamogordo coordinates funding reimbursement through. Approximately $3,000 will be
slated to cover any HIDTA-related cases/investigations for the Alamogordo Police Department.

It should be noted that HIDTA/Lea County completed the Financial Assessment, Friday September 14,
2018 with no findings or issues.

There is no fiscal impact. This agreement allows for APD to be reimbursed for any Over Time HIDTA-
related arrests, investigations, or drug interdiction activities.




SUBAWARD RECIPIENT AGREEMENT BETWEEN COUNTY OF LEA AND CITY
OF ALAMOGORDO

1. Purpose: This agreement is entered by and between the County of Lea, as fiscal agent,
and City of Alamogordo (hereinafter referred to as “Subrecipient™). The Subrecipient has been
sclected by and agrees to accept funds awarded from the Office of National Drug Control Policy
(hereinafter referred to “ONDCP”) for the Iligh Intensity Drug Trafficking Arca (HIDTA)
program. The funds will be administered by the County of Lea as pass through entity for the funds
awarded from HIDTA. The purpose of this agreement is to clarify the conditions under which the
funds are to be accepted and used by Subrecipient and to outline the responsibilities of the
participating parties.

2, Audit Readiness and Compliance; The Subrecipient agrees to maintain appropriate and
detailed records of its receipt and use of the funds. in accordance with the gencrally accepted
accounting principles applying to government agencies. The Subrecipient understands that it may
be subject to audit by ONDCP, Southwest Border (SWB) HIDTA-NM Region, County of Lea,
and/or any other applicable agency and hereby agrees to cooperate with any of thosc entities in the
event of an inquiry or audit. The Subrecipient further agrees o maintain an inventory control
system to account for all expenditures of these funds.

3 Standards and Guidelines: The Subrecipient acknowledges it must comply with the
IIIDTA Policy and Budget Guidance produced by ONDCP, the SWB HIDTA-NM Financial
Management Policy as well as other guidelines that have been or will be approved by ONDCP or
the SWB HIDTA Executive Committee. The Subrecipient further agrees to comply with the terms
of the Office of Management and Budget’s “Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards,” as well as all rclevant state. county, and
municipal financial and accounting regulations, standards, and guidelines. Subrecipient further
agrees to abide by all regulations and guidelines governing the use of ONDCP funds distributed
for the purchasc of evidence or information (“PEPI” Funds).

4. Lea County HIDTA Risk Assessment: Each year [.ea County will conduct a financial
audit of the Subrecipient’s financial activity. The Subrecipient will cooperate with this audit,
[ailure to do so or engaging in a high risk financial activity may result in Lea County suspending
reimbursement and notifying the ONDCP.

5. Termination, Suspension, or Delay: The Subrecipient agrees that the County of [ea has
the right to refuse or delay any payment if the County of Lea belicves the payment request fails to
meet budgetary guidelines.

6. Supplemental Agreements Attached: The Subrecipient acknowledges following
documents are attached to this agreement and that the policies set forth therein are acceptable to
the Subrecipient and considered an integral portion of the Subaward Agreement.

Pagelof2 HIDTA Agreement



Documents are as follow:

Appendix “A” — Agency Information

e Attachment #1 — Special Conditions — HIDTA Subaward Subrecipient
Agreements

e Attachment #2 — Certifications Regarding Lobbying, Debarment,
Suspension and Other Responsibility Matters: Drug-Free Workplace
Requirements; Federal Debt Status, and nondiscrimination Status and
Implementing Regulations

o Attachment #3 — Confidential Funds Certification

Attachment #4 — Detail Budget Sheet

7. Requests for Reimbursement and Closcout of Subaward: Requests for reimbursement
should be submitted for processing on a monthly basis and no less than a quarterly basis, within
30 days of the month’s or quarter’s end. Final reimbursements for each grant year are due 30 days
after the end of the grant year.

This subaward is considered closed after this final payment has been made.

For the County of Lea: For (name of entity)
Printed Name/Title Printed Name/Title
By: By:

Date: Date:

Page 2 of 2 HIDTA Agreement



SUBAWARD RECIPIENT AGREEMENT BETWEEN COUNTY OF LEA AND CITY

OF ALAMOGORDO

Appendix A — Agency Information

Federal Award

High Intensity Drug Trafficking Areas Program — CFDA 95.001

Federal Agency

Office of National Drug Control Policy

Grant Award G185NO017A
Grant Period 01/01/2018 to 12/31/2019
Federal Award Date: June 2018

Agency Name:

City of Alamogordo — Lincoin County Narcotics Enforcement Unit

Agency Address:

700 Virginia Ave, Alamogordo, NM 88310

Unique Entity Identifier
{DUNS)

Federal Funds Obligated/

Committed to Sub-recipient:

See Attachment #4 — Detail Budget Sheet

Name of Authorized Official:

Telephone:

Finance Contact:

Katie Josselyn

Telephone:

575-439-4399




SUBAWARD RECIPIENT AGREEMENT BETWEEN COUNTY OF LEA AND

CITY OF ALAMOGORDO

Attachment #1 — Special Conditions
Award #G18SNO017A

The following special conditions are incorporated into each award document.

[0

This grant is awarded for above program. Variation from the description of activities
approved by ONDCP and/or from the budget attached to this letter must comply with the
reprogramming requirements as set forth in ONDCP's HIDTA Program Policy and Budget
Guidance (PPBQG).

. This award is subject to the requirements in ONDCP's HIDTA PPBG.
. No HIDTA funds shall be used to supplant state or local funds that would otherwise be

made available for the same purposes.

. The requirements of 28 CFR Part 23, which pertain to information collection and

management of criminal intelligence systems, shall apply to any such systems supported
by this award.

. Special accounting and control procedures must govern the use and handling of HIDTA

Program funds for confidential expenditures: i.e., the purchase of information, evidence,
and services for undercover operations. Those procedures are described in Section 6 of
the HIDTA Program Policy and Budget Guidance.

. Property acquired with these HIDTA grant funds is to be used for activities of the SWB -

New Mexico HIDTA. If your agency acquires property with these funds and then ceases
to participate in the HIDTA, this equipment must be made available to the HIDTA's
Executive Board for use by other HIDTA participants.

. All law enforcement entities that receive funds from this grant must report all

methamphetamine laboratory seizure data to the National Clandestine Laboratory
Database/National Seizure System at the El Paso Intelligence Center.

. Any sub-recipient receiving $25,000 or more must register with Federal Funding

Accountability and Transparency Act Subaward Reporting System (FSRS) at www.fsrs.gov.

. No indirect costs will be reimbursed under this subaward agreement.



SUBAWARD RECIPIENT AGREEMENT BETWEEN COUNTY OF LEA AND CITY OF
ALAMOGORDO

Attachment #2

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants
should also review the instructions for certification included in the regulations before completing this form. Signature of this form
provides for compliance with certification requirements under 34 CFR Part 82, "New Restrictions on Lobbying,” and 34 CFR Part 85,
"Government wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace
(Grants)." The certifications shall be treated as a material representation of fact upon which reliance will be placed when the
Department of Education determines to award the covered transaction, grant, or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and
implemented at 34 CFR Part 82, for persons entering inte a grant
or coaperative agreement aver $100,000, as defined at 34 CFR
Part 82, Sections 82.105 and 82.110, the applicant certifies that:

{a) No Federal appropriated funds have been paid or will be
paid, by ar on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in
connection with the making of any Federal grant, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal grant or
cooperative agreement,

{b) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a

Member of Congress in connection with this Federal grant or
cooperative agreement, the undersigned shall complete and
submit Standard Form - LLL, "Disclesure Form to Report
Lobbying," in accordance with its instructions;

{c) The undersigned shall require that the language of this
certification be included in the award documents for all sub-
awards at all tiers (including sub-grants, contracts under grants
and cooperative agreements, and subcontracts) and that all sub-
recipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND
OTHERRESPONSIBILITY MATTERS

As required by Executive Order 12549, Debarment and
Suspension, and implemented at 34 CFR Part 85, for prospective
participants in primary covered transactions, as defined at 34 CFR
Part 85, Sections 85.105 and 85.110--

A. The applicant certifies that it and its principals:
(@) Are not presently debarred, suspended, proposed for

debarment, declared ineligible, or voluntarily excluded from
covered transactions by any Federal department or agency;

(b) Have not within a three-year period preceding this
application been convicted of or had a civil judgement rendered
against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a
public (Federal, State, or local) transaction or contract under a
public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification
or destruction of records, making false statements, or receiving
stolen property;

(<) Are not presently indicted for or otherwise criminally or
civilly charged by a governmental entity (Federal, State, or local)
with commission of any of the offenses enumerated in paragraph
(2Kb) of this certification; and

{d) Have not within a three-year period preceding this
application had one or more public transaction {Federal, State, or
local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the
statements

in this certification, he ar she shall attach an
explanation to this application.

3. DRUG-FREE WORKPLACE (GRANTEES OTHER
THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and
implemented at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85.610 -

A. The applicant certifies that it will or will continue to provide a
drug-free workplace by:

(a) Publishing a statement notifying employees that the
unlawful manufacture, distribution, dispensing, possession, or use
ofa

controlled substance is prohibited in the grantee's workplace and
specifying the actions that will be taken against employees for
violation of such prohibition;

(b) Establishing an on-going drug-free awareness program
to inform employees about:

{1) The dangers of drug abuse in the workplace;

(2) The grantee's policy of maintaining a drug-free workplace;



SUBAWARD RECIPIENT AGREEMENT BETWEEN COUNTY OF LEA AND CITY OF
ALAMOGORDO

Attachment #2

(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and

(4) The penalties that may be imposed upon employees for drug
abuse violations occurring in the workplace;

(c) Making it a requirement that each employee to be
engaged in the performance of the grant be given a copy of the
statement required by paragraph (a);

(e) Notifying the agency, in writing, within 10 calendar
days after receiving notice under subparagraph (d)(2) from an
employee or violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such
conviction;

otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice,
including position title, to: Director, Grants Policy and
Oversight Staff, U.S. Department of Education, 400 Maryland
Avenue, SW. (Room
3652, GSA Regional Office Building No. 3), Washington, DC
20202-4248. Notice shall include the identification number(s)
of each affected grant;

(f Taking one of the following actions, within 30
calendar days of receiving notice under subparagraph (d)(2),
with respect to any employee who is so convicted:

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended,; or

(2) Requiring such employee to participate satisfactorily
in a drug abuse assistance or rehabilitation program approved
for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs
(a), (b), (c), (d), (), and (f).

B. The grantee may insert in the space provided below the
site(s) for the performance of work done in connection with the
specific grant:

(d) Notifying the employee in the statement required by
paragraph(a) that, as a condition of employment under the grant,
the employee will:

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a

Place of Performance (Street address. city, county, state, zip
code)

700 Virginia Ave.

Alamogordo, NM 88310

Check [ X] if there are workplaces on file that are not
identified here.

DRUG-FREE WORKPLACE (GRANTEES WHO ARE
INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and
implemented at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85.610-

A As a condition of the grant, | certify that | will not
engage in the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance in conducting any
activity with the grant; and

B. If convicted of a criminal drug offense resulting from a
violation occurring during the conduct of any grant activity, |
will report the conviction, in writing, within 10 calendar days of
the conviction, to: Director, Grants Policy and Oversight Staff,
Department of Education, 400 Maryland Avenue, SW. (Room
3652, GSA Regional Office Building No. 3), Washington, DC
20202-4248. Notice shall include the identification number(s)
of each affected grant.

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with the above

certifications.



SUBAWARD RECIPIENT AGREEMENT BETWEEN COUNTY OF LEA AND CITY OF
ALAMOGORDO

Attachment #2

NAME OF APPLICANT PR/AWARD NUMBER AND / OR PROJECT NAME

City of Alamagordo G18SNO017A/Lincoln County Narcotics Enforcement Unit

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

SIGNATURE DATE

ED 80-0013 12/98



4a. Budget Detail

2018 - SWB - New Mexico
Region VI Drug Task Force - Lincoln County

Input $134,546.00
Administrative Staff 1 $36,493.00
Total Personnel 1 $36,493.00
Administrative staff 1 $7,266.00
Total Fringe 1 $7,266.00
Investigative - Law Enforcement Officer 5 $27,961.00
Total Overtime 5 $27,961.00
Travel Quantity Amount Comments
Administrative 0 $825.00
Investigative/Operational 0 $5,271.00
Training 0 $50.00
Total Travel $6,146.00
Communications - data lines $1,560.00
Communications - mobile phones & pagers $4,800.00
Shipping & postage $720.00
Total Services 7,080.00
Supplies Amount Comments
Investigative/Operational $9,600.00
Office $6,000.00
Total Supplies $15,600.00
Other Amount Comments
PE/PI/PS $34,000.00
Total Other $34,000.00
Total Budget $134,546.00

Page 1 of 1 9/6/2018 6:10:32 PM



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 19.

Submitted By: Brian Peete,

Subject: Consider, and act upon, approval for the Alamogordo Police Department to apply for a
Department of the Interior National Park Service Grant so to purchase and restore the property located at
523 Maryland (Brian Peete, Chief of Police).

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background: One of the goals of APD's 5-year plan is to establish an off-site location where patrol officers
and School Resource Officers can consolidate resources to help youth, at-risk youth, and members of the
community in gaining access to social service resources and extra-curricular activities. The former Dudley
School located at 523 Maryland is an ideal facility as it has ample indoor and outdoor space, and is
centrally located.

Due to the historic significance of 523 Maryland, two potential grants are available: The African American
Civil Rights (AACR) History Grant and the AACR Preservation Grant. Both grants are due by October 8,
2018 and do not require non-Federal matches.
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synopsis || [

Print Synopsis Details

©

Document Type:
Funding Opportunity Number:
Funding Opportunity Title:

Opportunity Category:
Opportunity Category Explanation:
Funding Instrument Type:

Category of Funding Activity:

Category Explanation:

Expected Number of Awards:

CFDA Number(s):

Cost Sharing or Matching Requirement:

Grants Notice
P18AS00484

African American Civil Rights
(AACR) History Grants

Discretionary

Grant

Arts (see "Cultural Affairs" in
CFDA)

Community Development
Humanities (see "Cultural
Affairs" in CFDA)

Other (see text field entitled
"Explanation of Other Category
of Funding Activity" for
clarification)

Cultural Heritage and Historic
Preservation

50

15.904 -- Historic Preservation
Fund Grants-In-Aid

No

Version:

Posted Date:

Last Updated Date:

Original Closing Date for Applications:

Current Closing Date for Applications:

Archive Date:
Estimated Total Program Funding:
Award Ceiling:

Award Floor:

Synopsis 2
Aug 07, 2018
Aug 09, 2018

Oct 08, 2018 Applications must
be received by 11:59 pm Eastern
Daylight Time on October 8,
2018.

Oct 08, 2018 Applications must
be received by 11:59 pm Eastern
Daylight Time on October 8,
2018.

Dec 30, 2018
$13,000,000
$50,000
$15,000

— Eligibility

Additional Information on Eligibility:

Eligible Applicants: Public and State controlled institutions of higher education
State governments
County governments
Others (see text field entitled "Additional Information on Eligibility" for clarification)
City or township governments
Nonprofits that do not have a 501(c)(3) status with the IRS, other than institutions of higher education
Native American tribal governments (Federally recognized)
Nonprofits having a 501(c)(3) status with the IRS, other than institutions of higher education

In accordance with the National Historic Preservation Act as amended, 54 USC A§300101, this funding opportunity is

limited to States, Territories, Federally-recognized Tribes, Alaska Natives, and Native Hawaiian Organizations, as
defined by 54 USC A§ 300300, local governments including Certified Local Governments, and non-profit
organizations, including non-profit Historically Black College and Universities (HBCUs).

— Additional Information

Link to Additional Information:

Grantor Contact Information:

Agency Name: National Park Service

Description: The National Park Service's (NPS) African American Civil Rights Grant Program (AACR) will document, interpret, and
preserve the sites related to the African American struggle to gain equal rights as citizens in the 20th Century. The NPS
2008 report, "Civil Rights in America, A Framework for Identifying Significant Sites," will serve as the reference document in
determining the appropriateness of proposed projects and properties. AACR Grants are funded by the Historic Preservation
Fund (HPF), administered by the NPS, and will fund a broad range of preservation projects for historic sites including:
architectural services, historic structure reports, preservation plans, and physical preservation to structures. Grants are
awarded through a competitive process and do not require non-Federal match. There are separate funding announcements
for physical preservation projects and for historical research/documentation projects. This announcement is for historical
research/documentation projects.

Full announcement posted on grants.gov

https://www.grants.gov/web/grants/view-opportunity.html?oppld=308041

If you have difficulty accessing the full announcement electronically, please contact:
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— General Information

Document Type: Grants Notice Version: Synopsis 1
Funding Opportunity Number: P18AS00485 Posted Date: Aug 07,2018
Funding Opportunity Title: African American Civil Rights Last Updated Date: Aug 07, 2018

(AACR) Preservation Grants . . L o
Original Closing Date for Applications: Oct 08, 2018 Applications must

Opportunity Category: Discretionary be received by 11:59 pm Eastern
. i Daylight Time on October 8,
Opportunity Category Explanation: 2018.
Funding Instrument Type: Grant Current Closing Date for Applications: Oct 08, 2018 Applications must
Category of Funding Activity: Arts (see "Cultural Affairs" in gz;ﬁgﬁ;v‘?i?nzyop ggé)b”;rE; ser
CFDA) ’
Community Development 2018.
Humanities (see "Cultural Archive Date: Dec 30, 2018
Affairs" in CFDA)
Other (see text field entitled Estimated Total Program Funding: $13,000,000
"Explanation of Other Category -
of Funding Activity" for Award Ceiling: $500,000

clarification) Award Floor: $75,000

Category Explanation: Cultural Heritage and Historic

Preservation

Expected Number of Awards: 50
CFDA Number(s): 15.904 -- Historic Preservation

Fund Grants-In-Aid

Cost Sharing or Matching Requirement: No

— Eligibility

Eligible Applicants: County governments

City or township governments

State governments

Nonprofits having a 501(c)(3) status with the IRS, other than institutions of higher education
Nonprofits that do not have a 501(c)(3) status with the IRS, other than institutions of higher education
Public and State controlled institutions of higher education

Native American tribal governments (Federally recognized)

Others (see text field entitled "Additional Information on Eligibility" for clarification)

Additional Information on Eligibility: In accordance with the National Historic Preservation Act as amended, 54 USC A§300101, this funding opportunity is

limited to States, Territories, Federally-recognized Tribes, Alaska Natives, and Native Hawaiian Organizations, as
defined by 54 USC A§ 300300, local governments including Certified Local Governments, and non-profit
organizations, including non-profit Historically Black College and Universities (HBCUs).

— Additional Information

.~

Agency Name:

Description:

Link to Additional Information:

Grantor Contact Information:

National Park Service

The National Park Service's (NPS) African American Civil Rights Grant Program (AACR) will document, interpret, and
preserve the sites related to the African American struggle to gain equal rights as citizens in the 20th Century. The NPS
2008 report, "Civil Rights in America, A Framework for Identifying Significant Sites," will serve as the reference document in
determining the appropriateness of proposed projects and properties. AACR Grants are funded by the Historic Preservation
Fund (HPF), administered by the NPS, and will fund a broad range of preservation projects for historic sites including:
architectural services, historic structure reports, preservation plans, and physical preservation to structures. Grants are
awarded through a competitive process and do not require non-Federal match. There are separate funding announcements
for physical preservation projects and for historical research/documentation projects. Funding announcement P18AS00485
is for physical preservation of historic sites only; P18AS00484 is for historical research/documentation projects only. This
funding opportunity is for physical preservation grants.

Full announcement posted on grants.gov.

If you have difficulty accessing the full announcement electronically, please contact:

https://www.grants.gov/web/grants/view-opportunity.html?oppld=308042
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AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/17/2018 Report No: 20.

Submitted By: April Jones

Subject: Appointments to Boards and Committees. (Richard Boss, Mayor)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Appoint to the Airport Zoning Board.

Background: Airport Zoning Board. Two (2) vacancies. Staff Liaison - Cheryl Otero-Baker
The following individual is interested in being appointed:
David Sword - If appointed this will be his first term.

Alamogordo Public Library Board. One (1) vacancy - one (1) county position. Staff Liaison - Melissa
Garcia.
No nominations received.

Mayor's Committee on Aging. One (1) vacancy - one (1) city position. Staff Liaison - Britney Courtier.
No nominations received.

Senior Volunteer Programs Advisory Council. Three (3) vacancies. Staff Liaison - Neil McFarland. (One
vacancy represents the Foster Grandparent program, one represents the Senior Companion program, the
remaining seat is an at large member residing within the city)

No nominations received.




April D. Jones

From:
Sent:
To:
Subject:

noreply@civicplus.com

Tuesday, August 21, 2018 3:20 PM

April D. Jones

Online Form Submittal: Application to serve on a Board/Committee

Application to serve on a Board/Committee

First Name
Last Name
Address

City

State

Zip Code
Phone Number
Email Address

Is the above address
within City Limits?

Present Employer:

Board/Committee you
would like to serve on
(1st choice):

Board/Committee you
would like to serve on
(2nd choice):

Are you related to anyone
who is presently
employeed by the City of
Alamogordo

If so, what is their
relation to you?

Are you related to an
Elected Official of the
City of Alamogordo?

RECEIVED
AUG 2 1 2018

David 2ITY CLERK

Sword

1693 Las Lomas

Alamogordo

New Mexico

88310

575 437 8344 575 921 9859

laluzdave2016@gmail.com

Yes

Retired

Airport Zoning Board

Airport Advisory Board

No

Field not completed.

No




Is so, what is their
relation to you?

Experience and education
relating to the
Board/Committee:

Please indicate your
interest in serving on a
City Board/Committee:

Field not completed.

Retired pilot/mechanic with 40 plus years on the job.

Would like to help generate more general aviation interest in
the Alamogordo area.

Email not displaying correctly? View it in your browser.




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 09/25/2018 Report Date: 09/19/2018 Report No: 21.

Submitted By:

Subject: Adjourn into Executive Session in compliance with Section 10-15-1(H), NMSA 1978 (as
amended), to discuss Threatened or Pending Litigation; Limited only to the Letter of the Office of the State
Auditor. (Roll Call Required)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background:
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