
Alamogordo City Commission
NOTICE OF MEETING 

Regular Meeting Agenda
September 25, 2018 ­ 6:30 PM

City Hall, City Commission Chambers
1376 E. Ninth St.

Richard Boss  .......................................................................... Mayor
Jason Baldwin  ......................................... Mayor Pro­Tem, District 1
Nadia Sikes  ..........................................................................District 2
Susan Payne  ........................................................................District 3
Josh Rardin  ..........................................................................District 4
Al Hernandez ....................................................................... District 5
Dusty Wright  ....................................................................... District 6

Maggie Paluch  ............................................................. City Manager
Petria Schreiber  ............................................................City Attorney
Rachel Hughs  .....................................................................City Clerk

In  accordance  with  Section  10­15­1.D,  NMSA  1978  (2010  Cumulative  Supplement),  this  agenda  has  been  posted  on  the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed  to  the appropriate news media, and posted on  the City website:   http://ci.alamogordo.nm.us within  the 
required  time  frame.   As  a  courtesy,  the  entire  Agenda Packet  has  also  been  posted  on  the City  of  Alamogordo website:  
http://ci.alamogordo.nm.us

The Mayor and City Commission  request  that all cell phones be  turned off or set  to vibrate.   Members of  the audience are 
requested  to  step  outside  the Commission Chambers  to  respond  to  or  to  conduct  a  phone  conversation.  The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575­439­4205.

CALL TO ORDER & ROLL CALL
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS   

  
1. Presentation on concerns of the residents of Cottonwood Heights subdivision. (Frank Bishop, 
Resident) 
 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services 
to  our  customers,  the  citizens  of  Alamogordo.  We  are  committed  to  providing  these  services  with  honesty,  integrity, 
compassion, fairness, and a commitment to excellence. 

We are committed to the long­term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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PUBLIC COMMENT
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21 
Minutes allowed for Public Comment.

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

CONSENT AGENDA   (Roll Call Vote Required for an Ordinance or Resolution)
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

  
2. Approve the minutes for the August 21, 2018 Special Meeting and the August 28, 2018 Regular 
meeting. (Rachel Hughs, City Clerk)
 

  
3. Approve the statements related to the Executive Session held on August 28, 2018. (Rachel Hughs, 
City Clerk)
 

  
4. Consider, and act upon, a request by Cesar or Cecilia Perea, related to a leak adjustment request for 
1105 Mesquite St. (Mark Threadgill, Customer Service Manager)
 

  
5. Consider, and act upon, Award of the Airport Runway Safety Area project (PW Bid No. 2018­004), in 
the amount of $432,506.75 (including NMGRT) to Mesa Verde Enterprises, Inc. (Jim Talbert, Airport 
Manager)
 

  
6. Approve the agreement with Otero County for Alamo Senior Center services to County residents. 
(Magdalena Morales, ASC Manager)
 

  
7. Approve the agreement with Otero County for Alamogordo Public Library Services to County 
residents. (Sharon Rowe, Library Manager)
 

  
8. Approve the New Mexico Department of Tourism Litter Control and Beautification grant agreement for 
Keep Alamogordo Beautiful (KAB) for FY2019.  (Kerry Uribe, Community Services)
 

ITEMS REMOVED FROM CONSENT AGENDA

NEW BUSINESS

  
9. Consider, and act upon, naming the new Disc Golf Course at Alameda Park in honor of John Riffle. 
(Kim Riffle)
 

  
10. Consider, and act upon, a payment extension of water bill in the amount of $2,361.70. (Cecilia 
Lucero, Property Owner)
 

  
11. Consider , and act upon first publication of Ordinance No. 1578 , Case: Z­2018­0002 (A), 
Cottonwood West, Replat B, Lots 1 ­46  to change zoning from R­1 Single Family Dwelling District  to R­
4 Multiple Family  Dwelling District. (City Attorney, Petria Schreiber) (Roll Call Vote Required)
 

  
12. Consider, and act upon, award of Public Works Bid. No. 2018­007 to D&R Tank Company related to 
the Rehab Upper Heights Ground Storage Tank project, in an amount not to exceed $597,140.64, 
including NMGRT. (Bob Johnson, Engineering Manager)
 

  
13. Consider, and act upon, approval of Change Order No. 5, RFQ 2014­05, to Bohannan Huston, Inc. 
related to the engineering and design services for the Bonito Lake Restoration project, in an amount not 
to exceed $107,038.75, including tax. (Bob Johnson, Engineering Manager)
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14. Consider, and act upon, Resolution No. 2018­39 approving a Grant Agreement between the City of 
Alamogordo and the New Mexico Department of Finance and Administration, Local Government Division 
for Capital Appropriation Project No.18­C2537 in the amount of $240,000 to design, construct, purchase 
and equip playground shade structures at Alameda Park Zoo, Alamogordo Family Recreation Center, 
Griggs Field, Hermoso el Sol, Paiute Park and University Park. (Veronica Ortega, Community Services 
Director)  (Roll Call Vote Required)
 

  
15. Presentation of the Alamogordo Police Department's Five Year Strategic Plan (Brian Peete, Chief of 
Police)
 

  

16. Consider, and act upon, Resolution No. 2018­38 approving a Grant Agreement between the City of 
Alamogordo and the New Mexico Department of Finance and Administration, Local Government Division 
for Capital Appropriation Project No.18­C2538 in the amount of $100,000 to purchase and equip vehicles 
for the Alamogordo Police Department. (Brian Peete, Police Chief)  (Roll Call Vote Required)
 

  
17. Consider, and act upon, the Memorandum of Understanding between the 49th Civil Engineering 
Squadron and the City of Alamogordo Animal Control Center to provide services to Holloman AFB. 
(Brian Peete, Chief of Police)
 

  
18. Consider, and act upon, the HIDTA Sub­award Recipient Agreement Between County of LEA and 
City of Alamogordo. (Brian Peete, Chief of Police)
 

  
19. Consider, and act upon, approval for the Alamogordo Police Department to apply for a Department of 
the Interior National Park Service Grant so to purchase and restore the property located at 523 Maryland 
(Brian Peete, Chief of Police).
 

   20. Appointments to Boards and Committees. (Richard Boss, Mayor)
 

EXECUTIVE SESSION   (Roll Call Vote Required)

  
21. Adjourn into Executive Session in compliance with Section 10­15­1(H), NMSA 1978 (as amended), to 
discuss Threatened or Pending Litigation; Limited only to the Letter of the Office of the State Auditor. 
(Roll Call Required)
 

ADJOURNMENT



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/20/2018 Report No: 1. 
 
Submitted By: Rachel Hughs
 
 
Subject: Presentation on concerns of the residents of Cottonwood Heights subdivision. (Frank Bishop, 
Resident) 
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Presentation
 
 
Background: Mr. Bishop will be presenting the concerns of the residents of the Cottonwood subdivision 
and why there is opposition to the apartments being built at this location.





W E ,  P E T I T I O N E R S  O F

C O T T O N W O O D  H E I G H T S  G E N U I N E L Y

D I S A P P R O V E  T H I S  R E Z O N I N G

W I T H I N  O U R  S U B D I V I S I O N

CONCERNS AND MISGIVINGS 
REGARDING COTTONWOOD HEIGHTS 

WEST REZONING TO R4



CITY OF ALAMOGORDO (COA)
2018 COMPREHENSIVE PLAN

Adopted by the Alamogordo
City Commissioners 

March 2018.

Survey comprised of 55% nonmilitary and 45% military 
participants in the Alamogordo area

Survey used as the guiding light for the 2018 rewrite of 
the COA Master Plan for the next 20 years 

SWOT Analysis - Strengths, Weaknesses, 
Opportunities & Threats



STRENGTH
“SMALL TOWN ATMOSPHERE”

MIXED USE LAND REDEVELOPMENT IS AN
URBAN DESIGN DEVELOPMENT (2018 MASTER PLAN)

Weaknesses
Few high paying jobs outside the federal 

government
Lower median income for population not 

employed by federal government
City is very dependent on federal government 

spending
Opportunities
Partnerships with Holloman AFB for development 

near the base for military housing



“THREATS”
(COA 2018 COMPREHENSIVE PLAN)

Water distribution and sanitary sewer systems are 
constrained and in need of significant upgrades
Economy very vulnerable to downsizing or 

reconfiguration of military or Department of Defense 
missions
Transitory military population not as invested in 

Alamogordo for the long term  
UNM Geo-spatial population study identifies 

decrease in population for Otero County
from 2020 - 2035



FUTURE “THREATS” TO REZONING 
OUR  SUBDIVISION TO R4

• As we learned from our previous city planner; 
Darron Williams, once the west end of the 
subdivision is rezoned to R4, this will allow 
continuation of other apartments to be built in our 
quiet, established neighborhood area.

• Subsequently, the east end of our subdivision 
becomes highly vulnerable as we have vacant 
land directly behind Woodloop residents and across 
North Florida on both sides of Scenic Drive

• Our intact; established neighborhood will then be 
surrounded by apartment complexes forever…



IS THIS ILLEGAL SPOT ZONING ???

• New Mexico’s legal definition of what constitutes 
SPOT ZONING –
• {18} In the leading New Mexico case on spot zoning, 

Watson v. Town Council of Bernalillo, 111 N.M. 374, 378, 805 
P.2d 641, 645 (Ct.App.1991), this Court stated “[s]pot zoning 
is determined on an ad hoc basis, depending on the facts 
and circumstances of each case.” The Watson Court 
elaborated on the definition above, stating:

• “The term ‘spot zoning’ refers to the rezoning of a small 
parcel of land to permit a use [that] fails to comply with a 
comprehensive plan or is inconsistent with the surrounding 
area, grants a discriminatory benefit to the parcel owner, 
and/or harms neighboring properties or the community 
welfare.”



1. A expansive, multi-level apartment complex directly 
linked into an established, intact, low density 
population neighborhood  is highly “inconsistent” to its     
small town, neighborhood atmosphere.

2. An apartment complex is a commercial enterprise that 
grants discriminatory monetary benefit to “out of 
town” investors; while  diminishing many benefits 
granted to property owners who purposely chose to 
buy in this single family neighborhood.

3. This rezone harms the existing, neighboring  single 
family property owners by “taking” from them the very 
reasons they choose to buy and live in this area.

DOES COTTONWOOD HEIGHTS WEST 
MEET ALL 3 CRITERIA?



WHAT ARE THE BENEFITS BEING 
“TAKEN” FROM PROPERTY OWNERS?

1. Alamogordo Planning & Zoning  (P & Z) provided 
conditions with R4 rezone approval that apartments 
“will never” become Section 8 housing in a July 7, 
2018 mailing sent to Basswood Drive  (north side) 
residents.

2. P & Z “withdrew” their condition when asked by 
Basswood Drive residents to write this condition as “iron 
clad” at the July 12, 2018 public meeting.

3. Developer  refused to “shackle” her hands by 
agreeing to covenants that could be written in the real 
estate contract between buyer and seller that 
provided this protection to Cottonwood Heights home 
owners.



SINGLE FAMILY HOME OWNERS 
~BENEFITS BEING DIMINISHED

1. Invasion of privacy to home owners on the west 
side of Basswood Drive.

2. Diminished quality of life from escalations in traffic, 
noise and lighting intrusions into the subdivision.

3. Moves subdivision from a low density population 
to a high density population which changes the 
culture, nature and future of our established area.

4. Apartments are targeting a short term, transitory 
population that will be consistently moving in and 
out of our neighborhood. 



TRAFFIC DRAMATICALLY INCREASES 
~REASONS FOR CONCERN

1. Traffic Impact Study must be conducted prior to rezoning R4 
for protection of subdivision home owners.  Feasibility study 
conducted after rezone may prove one entrance/exit for 
that many vehicles is not permissible.

2. Traffic will  increase daily with up to 600 or more vehicles 
continually entering and exiting through the middle of our 
subdivision.   (Apartment traffic will merge with Texaco Truck stop, 
18 wheelers, Greyhound Bus stop, Lowe’s customers, and 
Cottonwood Heights/Tierra Bella home owner traffic.)

3. A R4 rezone  will allow any type of apartment complex to be 
built on Cottonwood Heights West land.  Should developer 
change location; we will be stuck!



THE 5TH AMENDMENT -
IMMINENT DOMAIN “TAKINGS CLAUSE”

R4 Rezoning of Cottonwood Heights West, Replat B, 
(Lots 1-46) single family homes into a single parcel of 
land for the monetary benefit of the new property 
owner (developer) can be taking from us the 
following basic rights protected by the constitution.
1. The value of our property through devaluation of our homes 

as apartments will lower appraisal value.
2. Our right to privacy * multi -level apartments will allow 

voyeurism.
3. Our right to our pursuit of happiness by diminishing our daily 

quality of life.
4. Our right to protection from excessive noise.



WE ARE NOT
COLLATERAL DAMAGE!!!

• But people who have served or are serving our 
county and fought wars; 

• We have served our city as small business owners, 
teachers, doctors, nurses, administrators, service 
providers and wage-earners for the benefit of city 
society;

• We are citizens who have brought skills, abilities 
and efforts to this community that have significantly 
contributed to the lives and welfare of all 
Alamogordo and its surrounding citizenry



COTTONWOOD HEIGHTS 
RESIDENTS…

TAKE
A

“STAND”!



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/20/2018 Report No: 2. 
 
Submitted By: Rachel Hughs
 
 
Subject: Approve the minutes for the August 21, 2018 Special Meeting and the August 28, 2018 Regular 
meeting. (Rachel Hughs, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the minutes.
 
 
Background: This is required by the Open Meetings Act.



 

CITY OF ALAMOGORDO, NEW MEXICO 
SPECIAL MEETING MINUTES  

6:30 P.M., COMMISSION CHAMBERS 
AUGUST 21, 2018 

 
 
RICHARD BOSS, MAYOR    JASON BALDWIN, MAYOR PRO-TEM  
AL HERNANDEZ, COMMISSIONER                               DUSTY WRIGHT, COMMISSIONER  
NADIA SIKES, COMMISSIONER                                        MAGGIE PALUCH, CITY MANAGER 
JOSH RARDIN, COMMISSIONER          PETRIA SCHREIBER, CITY ATTORNEY 
SUSAN PAYNE, COMMISSIONER          RACHEL HUGHS, CITY CLERK 
    

CALL TO ORDER / ROLL CALL             

Mayor Boss called the meeting to order at 6:29 p.m.  Roll Call was taken by the City Clerk.     City Clerk 
Hughs announced there was a quorum present.  

 

APPROVAL OF AGENDA            

 
Commissioner Hernandez moved to approve the agenda. 
Mayor Pro-Tem Baldwin seconded the motion.  Motion carried with a vote of 7-0-0.  
 

WORKSHOP           

1. Presentation will be made on the Rocket City Fun Center. (Jay Chun, Manager of Rocket City 
Fun Center) 
 
Mr. Chun gave some history on how he became involved with the Family Fun Center project. He said 
he knows there are a lot of questions on why it has not opened, and he explained that the kitchen 
equipment would not work with the full kitchen design of the center. They needed something more 
solid, so they exchanged the kitchen equipment. He stated that he is within the budget of the $. He said 
it will cost $53,000 for TV projector screens. Mr. Chun said they have changed plans 7, 8, 9 times. He 
said he does not want to make changes later and that is why he is making changes now. He stated 
they are at the second stage of moving forward. He said their goal is to be open in October and 
probably start hiring by the end of September. He said if anyone has any questions they can submit 
them to their Facebook page. He said the only thing they have not done major, was the exterior 
construction. He wanted everyone to know, the Commission and public that this is not a simple, small 
3000 square foot restaurant that they are making changes to, this is the entire 36,000 square foot 
building that they are adding and making changes to make sure that this is an excellent fun center that 
everyone can be proud of.  He said there has to be some programing done for cards that people will be 
able to use when playing games. He said he was hoping to bring something printed out, but his 
computer broke down and he will get it to City Attorney Schreiber or City Manager Paluch. He stated 
there is no hidden agenda. He said the project is moving along. He wants everyone to support the 
project. He apologized to the public for delays.  He said he cannot give them a specific date, but he will 
try by October. He said they had to put a big pizza oven in and the previous plan did not account for 
this.  He asked the Commission and the public to allow him to do his job as quickly as possible. He 
stated the people of Alamogordo deserve this fun center. It takes a lot of time to build a fun center and 
he just took over in April. He stated it is not fair to him to be critiqued and asked people not to spread 
rumor. He came because he likes the town. He stated he is not getting the support that is needed, and 
he is frustrated, and it is stressing him out. All the negative comments are not going to help the 
community or help the business in this town. He said he cannot do this by himself he needs help from 
the Commission and the community, there is too much negativity. He stated he can drop this project 
and go somewhere else. He said if you can find someone that could do a better job and better passion 
than he has in this project, then find someone, but he does not think you will.  He said whatever they 
feel, let him finish the project and attack him later. He asked if they can work together.  
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He said this was to be more of a presentation, he wanted it to be more of a discussion. He said they are 
finalizing the contract on the construction, so construction will be starting soon.  He said they are 
moving just not at the pace you all wanted.  He said in a perfect world it would be perfect, but he did not 
get a perfect building nor was the project on a perfect setting. He said he is doing his best to make sure 
that things are moving, and he hopes they can all work together to make sure they knock off all the 
nonsense out of the way and he hopes the public can give more positive feedback on how things are.  
He asked that anything related to the City please send their comments to the appropriate pages.  He 
said he will continue to press forward, and he hopes he got his point across. 
 
He wanted to address another issue concerning Mr. Williams. He said Mr. Williams had helped him 
tremendously but whatever happens with Mr. Williams and the City he does not want to get involved in 
that. He said there are rumors that Mr. Williams and his wife are going to take over this thing and do all 
that. He said if it didn’t come from Mr. Chun, don’t think that is what the direction is. He said officially on 
the record, he did not hire him, or has he paid him.  He said Mr. Williams left the City or whatever the 
situation is, that’s his situation, it has nothing to do with me.  He moved on to the Governmental 
Conduct Act. He said because of the scenario and what the whole thing looks like because he is 
involved in the project, he read it.  He did not think it has anything to do with him, personally.  He said if 
Mr. Williams doesn’t represent the project in any other way, that is the only section that he sees that 
might be of an issue.  He asked if he has to go through the Government Conduct Act, for a project, for a 
guy who left the City, and for him having to deal with this issue after, this doesn’t make sense to him. 
He asked if the City was going to come back and sue him for something and does he have to hire an 
attorney. He said there was many things going through his mind when he was given this.  He asked if 
he is not involved in this, why are they getting him involved.  He said on top of that, questions were if he 
hired Mr. Williams or his family or otherwise, then the question after that is the City telling him that he 
cannot hire anybody within City staff.  He said there are a lot of other questions that follow up after that.   
He stated because of the uniqueness of the Center, he does have a lot of people that come in and ask 
for a job.  He said he gets calls from all over including the City.  He said he needs clarity and not just 
throw him a booklet and tell him to read this and expect him to understand, he is not an attorney.   He 
stated he does not want to jeopardize 15 years of his lease years along with a million and a half dollars 
that is going to get him in trouble if he screws this thing up. He said he wants to build the Rocket City 
Fun Center, that is all he wants to do right now.  He said this is a waste of time and held up the 
Governmental Conduct Act booklet. 
 
Mayor Boss told Mr. Chun said he really does not believe and maybe City Attorney Schreiber can 
explain this, but the City is not going after you in any regard.  He asked City Attorney Schreiber to 
explain as much as she could under the circumstances. 
 
City Attorney Schreiber explained they received some information from several employees about some 
alleged Governmental Code of Conduct violations.  She said they did what Mr. Chun has described, 
and they wanted to ask him some questions to find out if these things were true or not true.  They 
asked the questions, they took Mr. Chun’s word at face value and believed them as true.  She said that 
was the end of that.  She gave Mr. Chun that copy of the Governmental Code of Conduct to explain 
why we were asking the questions.  She said that was her intent, and she believes the City Manager’s 
intent, when they talked to Mr. Chun just to try and get clarity on what they are being told versus what 
the truth was.  She said when they talked with Mr. Chun they got very simple answers to their 
questions, said thank you, and here is the reason why and they left.  She said that was really all that it 
was.   
 
Mayor Boss said it is his understanding that Mr. Chun does not need an Attorney to defend himself 
against the City of Alamogordo.  City Attorney Schreiber said the City of Alamogordo has absolutely no 
interest in going after Mr. Chun and he is not the governmental employee that has to comply with any 
code of conduct.  She said the problem is that we had a former employee that there were some 
allegations against that involved Mr. Chun, so it was very simple for us to ask Mr. Chun whether these 
were true or not.  She said when he said no, we said thank you very much.  She said that is the end of 
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it, it has absolutely nothing to do with him, nor were we ever going after Downtown Venture 
Corporation, Mr. Chun or Rocket City Fun Center. 
 
Mr. Chun said this is not personal so don’t take it personal, but at the same time after that meeting, he 
gets an email that afternoon saying exactly the same thing. He said it was and official email asking if he 
had done this, this or this.  He said this comes from the City Attorney, so how would you take it.  He 
said he would not have brought this up, if that was done at the time of their initial discussion, but when 
you send me an official email asking the same question and stating that she could not consult him with 
legal advice as an Attorney, but this, this, this.  How would you take it?   
 
Commissioner Payne said she grew up in Southern California and when she moved here it was a 
different world for her too.  We are a small town and word travels fast and rumor travels fast, and it is 
probably something that Mr. Chun is not used to.  She said as Commissioners, take what you have 
listened to and multiple that by a hundred, thousand times, that is what we deal with every single day, 
everyone has to answer to somebody.  She addressed the Governmental Code of Conduct. She has 
personally heard from people that Mr. Williams is telling people that he works for Mr. Chun.  She told 
Mr. Chun that Mr. Williams is the one that is putting your integrity in question, not us.  Perhaps, Mr. 
Williams is the one that you should have a word with because he is the one leading people to believe 
that he is working for you.  She said as a City Commissioner, speaking only for herself, that is tough for 
her because she gets this person telling her this and this person telling her that.  It is very difficult to 
know what to believe.  She stated that a lot of the Commissioners have full time jobs during the day, 
and then they do this.  She gets calls when she is at work and she has to stop and answer questions.  
She said no one is trying to disrespect you.   She said this is probably her number one thing that she 
spends time defending.  She is excited about the Fun Center, she thinks Mr. Chun is going to do 
fantastic.  She told Mr. Chun the very first moment that she met him, when he said our citizens deserve 
this, that resignated with her because she does think that our citizens do deserve this and she is willing 
to wait to get something quality because she does understand what it can be.  She said but you have to 
understand that them giving you the Governmental Code of Conduct was for his own sake.   
  
Mr. Chun said he understands and agrees with her.  He said he may be over reacting on certain things, 
but the reason he mentioned this is not just for him, but for all of them as well because he knows the 
Commission has taken a lot of heat on the project as well. He also wants the public to understand when 
stones are thrown, those heal but words will stay with you for a long time and that is not just for a 
project or otherwise, but also for him and all of you.  He said the one thing that he wanted to address 
and clarify is he is here to do one job.  He hadn’t really thought about hiring Mr. Williams at the time.   
He asked if he is limited to who he can hire or not hire.  He asks that the City just be clear with him.  He 
said if that is the case, then he’ll say based on legal or whatever the situation is and that is what it is.  
He said everyone has different opinions.  He has known Mr. Williams from the beginning of the project 
and he has worked with Mr. Williams throughout the stuff and based on that he feels at the time, 
although he didn’t think about it when everybody kept telling him do this, do that, now he is thinks 
maybe he should hire him.  He said it got to the point of why are we so hung up on this thing, and that 
is why he wanted to address it.  He asked if there is a problem of him hiring city staff members or ex 
city staff members.  He said you don’t have to answer that right away, but if that is then just give the 
clarity.  Either that or he will have to get an Attorney to give him the clarity, which he does not want to 
do.  
 
City Attorney Schreiber told Mr. Chun that she had sent that email for his protection, as well as, the 
City’s, so that they could memorialize their conversation, and that you are not currently hiring Mr. 
Williams, and that a lot of the allegations that we have discussed that would have been violations of the 
Governmental Code of Conduct did not in fact take place, and they did have that discussion, and that is 
what you said.  She said it was not meant as a personal attack, it was only meant to protect you as well 
as us.  She said the last paragraph in the email does say that although she cannot give you legal 
advice, it would behoove you to read that so that you understand the limitations of City employees and 
how they can and can’t work for and or help you.  She said that was the clear intention of writing and 
sending you that Governmental Code of Conduct.  She said she is truly not allowed to in her position to 
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give him legal advice, but she thinks it is fairly clear when you hire someone what they can and cannot 
do in that Code of Conduct.  She said it was truly not an attack but a way for you to understand the 
City’s position.  She said they have talked about that, they’ve had phone calls about the infamous car 
that has been parked on people’s driveways and has been personally driven.  She said you are 
requesting that the City come to you and tell you when things can’t be done because it is not legal and 
that is exactly what she did.  She said she did call him and say, this can’t ever happen again and 
please don’t have this happen, so she has held up that end of the bargain and have made those calls to 
you and given you that compliance guide to try and help.   
 
Mr. Chun said he didn’t know why his car came into the picture.  He said he has come here some many 
times that he figured rather than renting a car, he ended up purchasing a car and left it here.  He said 
this was a purchase made prior to Mr. Williams leaving the City.  He said he does not know anyone in 
town, and through all the months he has been here, Mr. Williams was the only one that he spoke to and 
he asked him if he would mind if he left his car at the facility.  He said because he is doing another 
project, if he was not here and he needed certain things.  He said that was just the simple 
communication at the time and that is what happened.  He saw what was written up on this and that 
and all that stuff.  He said that is his car, he left it here for his travel purposes as needed.  He 
purchased the car for the purpose of the project.  He said he was originally going to get a Chevy 
Pacifica, but they would have given it to him at a higher loan rate, so he had to go to his dealer to give 
him a good rate, so he ended up purchasing that, it just so happens to be a Mercedes.  He said he 
thinks they just took that out of context.  
 
Mayor Boss said one thing to keep in mind, this Code of Conduct is not the City’s Code of Conduct, this 
is from the Secretary of State.  These are rules and regulations that the Secretary of State has imposed 
upon municipalities and employees of those municipalities because they are involved in public service.  
He said this is not an Ordinance that we dreamed up, it is something that we have to live by.  He said 
he understands his concern about the social media and the comments that are made, he has lived it 
every day.  He gave Mr. Chun some advice, what he has done is that he has learned that there is a 
little handful of people out here that you can’t do anything right for.  He said you could pave the streets 
in gold and the sidewalks in silver and you should have done the sidewalks in gold also.  He said that is 
not going to extreme.  As you have had time in Alamogordo and you go into the community, you go into 
the store and someone comes up to you and thanks you for what you are doing and thinks you are 
going the right direction and that is about a hundred to one or greater, believe me the majority of the 
people are not doing this, it is a small handful of people that have nothing else to do with their time. 
 
Mr. Chun said he understands and that is the reason he is mentioning this so that those handful of 
people do not hurt the others by not having all the facts straight and just in speculations or rumors.  He 
thinks that has to get addressed and the public needs to know about it.  He said let’s just get the facts 
straight and let’s just talk about the things that are really necessary to improve as an overall, not just 
pick on one particular item and just run in circles with it.   
 
Mr. Chun said he wanted the Commission to think about this and then he would like a legal opinion or 
answer or whatever it is, at least for him.  He is talking as Mr. Chun and thinking about the project now.  
He said he has known Mr. Williams throughout this time and he believes that he can utilize him.  He 
said again he has not done it, just to get that clear and out of the way.  If he were to do that would that 
be an issue to the Commissioners or the public.     
  
Commissioner Hernandez said that is in that document, referring to the Governmental Code of 
Conduct.  He said he wouldn’t answer, that is in the document.  He said let’s change direction, a few 
months ago you sent an email that the bowling alley would open in October.  He said honestly, he 
doesn’t think that is feasible, so could they get some dates.  He said the actual letter came from you to 
Mr. Williams and said that the bowling alley will open no later than October, and we would be hiring by 
July, we didn’t meet that deadline, so can we get some deadlines.  He said before we do that, he would 
like to bring to the attention of the Commission that back in December of 2017, he made a statement 
during the LEDA fund presentation and such.  He read his statement as “Mayor Pro-Tem Hernandez 
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asked if they could put a not to exceed time frame on this”, he explained that this referred to the 
opening of the bowling alley.  He continued reading and said, “City Attorney Schreiber said we can, but 
we would have to change the documents.”  He pointed out that he is not reading this verbatim.  He 
continued reading “he had said that he does not want to see us 8 or 9 months out and still with 
nothing”.  He said we are now 8 or 9 months out and still with nothing.  He asked Mr. Chun for a 
dropdown date of when he is going to start hiring and when the facility is going to open. He stated he 
cannot almost not only do his job on a daily basis because he is being asked when we are going to get 
our bowling alley. 
 
Mr. Chun said he would repeat himself again if you haven’t heard me sir.  He said they will go ahead 
and start the hiring process at the end of September.  He asked Commissioner Hernandez if that 
answers his question in one.  Commissioner Hernandez confirmed at the end of September.  Mr. Chun 
said the second thing, like he mentioned before, if you would like for him to walk through the entire 
building as to why some of the things need to get done, he will do that with you.  He said for him to give 
a firm deadline, if he does not meet that deadline are you going to call me back.  He said you talk about 
summertime, he asked if he was doing the building in December.  Commissioner Hernandez said it was 
given to you if February.  Mr. Chun and Mayor Boss both said no, not in February.  Mr. Chun said he 
did not get full access to the building till the middle of April.  Commissioner Hernandez said okay, but it 
does not matter because the letter that you sent.  Mr. Chun interrupted and asked how that does not 
matter.  Commissioner Hernandez answered because the letter that you sent out.  Mr. Chun interrupted 
again and said he accepts his letter that he sent out and he apologized for it, but that was at the time 
when he was initially assessing the building.  As he went through the entire building, he mentioned 
earlier that there were many things missing that needed major improvements and these things take 
time to plan, execute, draw it out, plan it out, stamp it out, whatever.  He said it takes time get all that 
done.  Commissioner Hernandez asked okay so what is that timeframe, you should have a plan by 
now, you are a businessman.  Mr. Chun said they have the plans, they are going to submit this, as he 
held up the plans.  He asked if Commissioner Hernandez was not listening to him.  Mr. Chun said they 
have a contractor, they are going to start hiring by September, and once the contractor submits all 
these things then they are going to move forward on the project.  He said you keep going back to 
certain things, again if you are going to go item by item there are many things he can start talking about 
item by item.  Commissioner Hernandez said the reason these people are here tonight and the reason 
we came here tonight, the reason I came here tonight is to find out when are we going to get a bowling 
alley.  Mr. Chun said his goal is to get this accomplished by the end of October, he has not changed 
that setting yet.  He said he may have delayed a little bit on the planning, but he will do his best to try 
and make it up on the construction.  He said if there is a little bit of a hiccup in between that he cannot 
control it, whether it is coming from the State or the City.  Commissioner Hernandez said he wanted to 
make sure that they had clarifications on those items.   
 
Commissioner Hernandez stated that when they approved the LEDA funds, he pointed out that he 
voted no, but he was part of the Commission, one of the items said additional kitchen equipment.  He 
said wording is very important, just like in that other document.  He said it did not say replacement of 
kitchen equipment, it said additional kitchen equipment.  He believes that is a problem for us.  He said 
there is nothing in there about construction other than additional HVAC unit.  He said this is not on Mr. 
Chun, he is letting the Commission know. 
 
Mayor Boss asked him if he was trying to make a case against what they did.  Commissioner 
Hernandez said he wants to make sure that they understand there could be a problem because of what 
they approved with the LEDA funds.  He said what is in the document is not what he is talking about.  
He said that is his concern.  Mayor Boss said he does not understand.  Commissioner Hernandez said 
Mr. Chun is talking about major construction that is not in this LEDA fund stuff, unless he is paying for it 
out of his pocket.  Mayor Boss said he thinks anybody that went out there understood that there would 
be major construction.  Commissioner Hernandez said it’s not on here, referring to the document.  He 
said what we approved, what they voted on to approve the LEDA fund money on, the $1.5 million, has 
to be right here, it’s not there. 
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Mayor Pro-Tem Baldwin stated that is a subject for the Commission and the City Attorney.  Mayor Boss 
said he does not think this is the venue for that, right now.  Commissioner Hernandez said it’s a subject.  
Mayor Boss said well go ahead.  Commissioner Hernandez said it’s a subject matter and that is why he 
is bringing it up.  Mayor Boss said it would have been a subject between you and City Manager Paluch 
probably. 
 
Commissioner Rardin said he is along the lines of Commissioner Hernandez tonight, he wants a date of 
when this is going to be open.  He said he has a lot of history with this project.  Mayor Boss asked 
Commissioner Rardin what he didn’t hear and understand about Mr. Chun’s comments about what he 
was going to do by the end of October and the opening.  Does he need to say October 31st, maybe.  
Commissioner Rardin said let him say his spill first.  He said the bonds for this project passed in March 
of 2014.  He said the bonds have been sold since December of 2014.  Mayor Boss said Mr. Chun had 
nothing to do with that and he had nothing to do with dragging it out for four years.  Commissioners 
Rardin said these people sitting here in the audience have been paying the bond payments for four 
years.  Commissioner Payne said so have we. Commissioner Rardin said we have to, all of us, 
anybody who owns property in the City of Alamogordo has been paying these bond payments.  We 
owe them an explanation of when this will be open.  He said he agrees with Commissioner Hernandez, 
he was in the meetings in December and Mr. Chun stated that we would start construction April, May, 
June and start hiring around July and should be open September or October were the exact words in 
the meeting, if he remembers correctly.  He said that is where our issue is, all seven of us are catching 
heat every day, wanting to know when this things is going to be open.  He said we have a building out 
there that is finished.  He said the CO on that building was issued on February 9, 2018.  He said it has 
been substantially complete since January.  He said he has been in the facility when they were building 
it, he has seen it, he saw it when they were finished, he does not understand the changes honestly. 
 
Mayor Boss asked Commissioner Rardin if he has been through the building.  He answered that he 
has.  Mayor Boss said, and you don’t understand why when the chip board is coming off the walls and 
little kids are going to be playing there, they don’t need to cover that.  Commissioner Rardin said there 
is wafer board on the walls, Mayor Boss said oh yeah there was.  Commissioner Rardin asked where it 
was at.  Mayor Boss said in the laser tag, where the kids are going to rubbing up against it and it is 
chipping off, that is just one example. 
 
Mr. Chun asked Commissioner Rardin if he has been to restaurants.  He answered yes.  Mr. Chun 
asked how he pays.  Commissioner Rardin said the point of sale system is not in there, but that is on 
the operator.  Mr. Chun said you know the answer. Mr. Chun said so you are telling me the building is 
complete.  Commissioner Rardin answered yes.  Mr. Chun said he completely disagrees with him.  
Commissioner Rardin said the building itself is complete.  Mr. Chun said it’s a box, what are you going 
to do with a box.  Commissioner Rardin said it’s not just a box, it’s got a CO.  He said it has every 
single thing that the State of New Mexico says it has to have to be inhabited.  He understands that it 
needs beer taps, it needs your food storage, it’s got the places for it.  He understands that it needs a 
point of sale system and this and that, and that’s what the Commission approved this money for.  They 
approved the LEDA money for you to purchase this stuff to install into that building.  He said he is not 
here to argue with you tonight, he is here to find out.  Commissioner Payne interrupted and said she 
thinks he is.  Mr. Chun said he is there to argue with him because he is saying everything is complete.  
Mr. Chun asked what you were building when you approved that, what was the main reason you were 
building that.  He said for a Family Entertainment Center, right.  Mr. Chun asked are we building a box 
or are we building a Family Entertainment Center.  Commissioner Rardin said a Family Entertainment 
Center.  Mr. Chun said in a Family Entertainment Center there are many things that have to be in the 
center along with the equipment, kitchen and everything else.  He said if you did not do your research, 
find out what is in the Family Entertainment Center, that obviously you did not check into it.  He said as 
a matter of a fact, the last time they had a power outage, do you know how dark inside that was.  He 
said if kids were inside running around and a power outage went through, he’s going to get a lawsuit, 
you’re going to get a lawsuit.  He asked who checked on that, who signed it off.  He said that is a 
complete disaster right there.  He asked if they have checked on that.  Mr. Chun said please do not 
mention stuff that you are not aware of.  Commissioner Rardin said he is very aware of it, sir.  He said 
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the bottom line is tonight with this meeting, we owe these people right here and everybody in this City 
an explanation of when it will be open.   
 
Mr. Chun looked into the audience to address a question.  City Clerk Hughs advised Mayor Boss there 
was no public comment and Mr. Chun could not address the public. 
 
Mayor Pro-Tem Baldwin said he did not think that he could not have said it any better than 
Commissioner Payne did.  He thought her words were quite on point with some of the situations that we 
are dealing with.  He said he respects his fellow Commissioners because they are all there to represent 
a body, and that body is demanding at times as you heard.  He said they use words like we, and for 
once it should have been I, because it doesn’t reflect his opinion on what is going on.  Mayor Boss said 
nor does his.  Mayor Pro-Tem Baldwin said there is a hypocrisy that it took them fumbling four years to 
build a bowling alley and we expect you to have it open with the quality that you wanted within four or 
five months.  He said there were letters written, there were things said.  He is not overly happy that we 
are not open, but he completely understands.  He said there are two things that Mr. Chun said during 
the whole process and then something that was said tonight that kind of struck him and keeps him 
hopeful about the project.  He said first, you need to understand that you are now working with a 
municipality and the government.  He said that might be very difficult and very hard to understand, but 
there are a lot of things that are very difficult.  The product that you are trying to provide to the 
customers, the reason he was sold on it was because you wanted to provide an experience, not just a 
box or not just a place to throw balls down a lane and maybe have a little bit of food.  What you are 
experiencing and whether or not the money is legal to be used inside there or not is something that 
we’ll have to deal with, but what you are experiencing with what you had, we dealt with in the Golf 
Course.  He said that is his personal experience.  He said very much like your situation they came into 
a built facility. In order to operate a restaurant in there, the walk-in freezer was woefully undersized, the 
banquet area was woefully small, and it was just part of the process that they had to deal with it, and 
they had to make changes.  To build that stuff out, in order to accommodate, it did take a substantial 
amount of time.  It was not ready when they handed over the keys to the contractor and it took them 
two years and a month on an eight- month project.  He said he shares their frustration of the other 
Commissioners, he is not trying to sit on both sides of the fence here.  He does agree with them on 
their frustration, he does understand they are being addressed by citizens on a daily basis in order to 
get their Family Fun Center.  He also acutely aware that he is not going to hold Mr. Chun’s feet to the 
fire like they will, and they said we, that’s not a we, that’s them and respectfully he says that as much 
as he can.  He understands that it took a long time to build this and you are going to have some 
challenges and he hopes some of those challenges are overcome as quick as possible, and he hopes 
that we have the quality entertainment that we’re looking for come October. He said he excited that Mr. 
Chun is here. He said there is one other thing, he understands that Mr. Chun had some frustrations 
with that and he did not heir his opinion in reference to the Code of Conduct.  He thinks City Attorney 
Schreiber addressed the miscommunication possibly between you and hopefully that settles that.  He 
asked Mr. Chun that he address his question about Mr. Williams with the City Attorney. 
 
Commissioner Sikes agreed with Commissioner Payne, and she too gets a lot of questions every day, 
but she thinks it is incumbent upon them as Mr. Chun said, to support the project and be able to answer 
the questions reasonably.  She liked what Mayor Pro-Tem Baldwin just brought up about the fact that 
reminding us that this is just not a place to go bowl, but this is an experience.  She said when she went 
in there and looked at the building she thought it looked pretty good, but she does not know 
construction. We’ve talked about all of the changes and one of the things that really stood out to her is if 
she was sitting at the bar, she could look straight into the men’s restroom.  She said this will be one of 
the nicest facilities in the City. 
 
Mayor Boss said Mr. Chun made a comment about how the negative comments in the community get 
out and there are potential businesses looking at this.  He said about six weeks or two months ago, the 
Commission voted to give $450,000 for establishing a brand for Alamogordo.  Part of that branding is to 
offset the negative social media that they hear.  He said he will be looking the same direction, trying to 
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get this done and get the Family Fun Center open as soon as we can without being critical of every 
step you take.  He thought Mr. Chun is doing a great job.  
 
Commissioner Payne wanted to clarify that any work that Mr. Chun does or that National Construction 
does, will supersede with its own warranty, is that right.  She said in other words, there is talk out there 
that the warranty is void because you are doing some construction, but she is going to assume that the 
person that is doing the construction will warranty their own work. 
 
Mr. Chun said they will warranty their own work, they cannot warranty the previous work.  She said if it 
is previous and untouched it should still be under warranty.  He stated when he took over the building, 
or even before he took over the building, he made some requests because he knew what needed to go 
in there so that they could save the money and do otherwise, but none of that worked out.  Now 
everything all got passed up and now he has to tear down the exact same thing that he had requested 
not to put up.  The reason behind all that is the warranty issue is that, at least for him, at least during 
the time that he is there, anything interior he is expecting there is not going to be a warranty, he is 
going to have to fix it.  He said other than little things the previous construction company may have 
done here or there, he does not see how that is going to be possible, but any future work that they put 
on there obviously it is going to be his responsibility.  He said the only thing that he mentioned to the 
executive team is that if there is anything structural, anything with the building that he cannot really 
touch, or fix are something that they might need to address with the previous contractor.  He said right 
now there is a crack on one of the structural side of the bowling alley and he hopes that it is nothing 
major.  He knows City staff is checking on it, if it is something like that, he cannot fix.  He said they have 
noticed a lot of the leakage coming in from all directions and he has seen a lot of bugs in the building, 
which means the building is probably not completely sealed either, at least for what he has seen, but he 
can’t say that.  He said things like this should have been checked and been done with, but it wasn’t and 
now it is dumped on him.  He said he is going to take responsibility, he is not going to charge the City, 
and the only thing he is not going to take responsibility for is the structural stuff.  He said that had 
nothing to do with his end, so he wanted to at least clarify.  Commissioner Payne said he is talking 
more about the cosmetic stuff.  Mr. Chun said the only thing they are putting in right now is cosmetic 
stuff and maybe the additional storage that we had to build because that is an outside unit, that he is 
responsible for, he fully understands that.  He said he did something that the City might want to check 
into, when he puts up the pizza hood oven that has to go up, which is needed.  If the previous 
contractor says because you guys are putting a hole in that roof, is that going to void the entire roof 
warranty, he cannot say anything about it because he needs that hood.  He said he will warranty what 
is built on that hood or surrounding it, but he cannot take care of the entire roof because of that reason 
and to him that is not fair either, if that is the case.  He said things like that are the only other things but 
anything interior or anything that’s not necessary, even if he has to spend his own money he will do it, 
that is his responsibility.   
 
City Attorney Schreiber said the way it works, this is how it was explained to her and it made very clear 
sense.  For example, the crack that Mr. Chun is talking about is a sheetrock crack that will be fixed by 
the White Sands Construction, the previous contractor.  She said there is a stucco issue on the back 
wall that the sub-contractor that did the stucco is going to come in and take care of, those are still 
warranty.  If we do something to the inside west wall, that does not mean that we voided the warranty 
on the inside east wall, however, if we mess with the electrical system then we have voided the 
warranty on the electrical system.  There are limitations when you do that with construction.  Going into 
the roof will void that warranty on that roof.  Something to keep in mind is that we did get this building in 
February and we did get a year warranty on construction, that warranty is already almost up.  It is in our 
lease agreement spelled out what is our responsibility and what is the tenant’s responsibility.  She said 
if we are going to mess with the framing of the building, that warranty for the framing would be voided, 
but it really depends on what we are talking about. 
 
Commissioner Payne reiterated that this project was approved in 2014, and she will say for the record 
that she was a citizen back then, she was not an elected official and she did not vote for it.  She said 
nonetheless, the voters did vote for it and because they voted for it she is supporting it because she 
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feels like it is our right to vote, that is something that we have the right to do and the majority of the 
voters voted to build this building and that is why we are doing it.  She does not know anything about 
building Family Fun Centers, she does not know anything about what goes into one, she never would 
have thought about all the little things that Mr. Chun talked about, but she expects a quality facility and 
she believes that we are going to get one.  She said we had a bond out there for how many years, 
paying interest on a bond with nothing, and here we are, we are in the last leg.  We are in the home 
stretch, we just have a little bit longer to go and we will see this thing to fruition and for her, she has 
owned the decision she has made, they have not all been perfect.  She thinks five years from now 
nobody is going to remember all of this.  She said her biggest concerns were the rumors about Mr. 
Williams and Mr. Chun has addressed those.  We are a government entity, so it is a little bit different.  
She said hopefully by October 31st we will see something.  If there are some unforeseen 
circumstances, she is willing to wait. 
 
Mr. Chun apologized for raising his voice. He said he is passionate for what he is doing.  He asked for 
support from not only the Commission but from the public also. He said any questions that anyone may 
have, to address them to him.  He said Commissioners have no idea what the machines look like, nor 
the arcade games or any of that stuff, so if the public is listening out there, please send questions to 
him, he will address it so that the Commissioners don’t have to deal with that issue.  He said when he 
took over, he took over the entirety.  His goal is to have this completed by the end of October, unless 
unforeseen things come up and if they come up we will address it to the City, as well as on Facebook.  
He said his first stage is somewhat done, planning is pretty much done.  The second stage is going 
through the actual construction, the third stage is hiring, the fourth stage is training and then the fifth 
stage is actually a soft opening.  He apologized to Commissioners Rardin and Hernandez. He said his 
passion to have this completed not only as a Fun Center, but to have it in Alamogordo.  He said his 
focus is on getting this thing done.  He asked for their patience and for their help as he signed a 15-
year lease with them. 
 
Mayor Pro-Tem Baldwin moved to adjourn at 7:55 p.m.   
Commissioner Payne seconded the motion.  
Motion carried with a vote of 7-0-0. 
 
 

 

ADJOURNMENT             

 
 

          

               
         Mayor Richard Boss 
 
 
ATTEST:  
 
 
       
City Clerk Rachel Hughs 
 
(Prepared by Eric Barraza, Deputy Clerk)  
Approved at the Regular Meeting held on September 25, 2018. 
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RICHARD BOSS, MAYOR    JASON BALDWIN, MAYOR PRO-TEM  
AL HERNANDEZ, COMMISSIONER                               DUSTY WRIGHT, COMMISSIONER  
NADIA SIKES, COMMISSIONER                                        MAGGIE PALUCH, CITY MANAGER 
JOSH RARDIN, COMMISSIONER          PETRIA SCHREIBER, CITY ATTORNEY 
SUSAN PAYNE, COMMISSIONER          RACHEL HUGHS, CITY CLERK 
    

CALL TO ORDER / ROLL CALL / INVOCATION / PLEDGE OF ALLEGIANCE      

Mayor Boss called the meeting to order at 6:32 p.m.  Roll Call was taken by the Deputy City Clerk.     
Deputy City Clerk Barraza announced there was a quorum present. City Clerk Hughs was absent.  
Invocation was given by Judge Ryan Suggs and the Pledge of Allegiance was led by Mayor Pro-Tem 
Baldwin.  
       

APPROVAL OF AGENDA            

 
Commissioner Hernandez moved to approve the agenda. 
Commissioner Rardin seconded the motion.  Motion carried with a vote of 7-0-0.  

 

PUBLIC COMMENT            

 
Lori Lamb commented on the following: 
She introduced herself as the President of Rotary Little League.   She thanked and commended the 
Commission as the face of Alamogordo in trying to make the improvements for Alamogordo.  She 
complimented the little league complex.  She said there are some questions and concerns about 
budgeting and funding.  She expressed her concern for safety issues at the fields.  She asked if anyone 
could help her find answers on the lighting situation. 

 

CITY MANAGER’S REPORT           

 
City Manager Paluch made the following remarks: 
1. She said Sahara Apartments is moving right along.  She said Southwest Abatement and Terracon 
mobilized on Monday August 27, 2018.  Currently, Southwest Abatement is encapsulating and 
removing the exterior plaster located on the upper “A” shaped ends of each structure.  In Addition, a 
foot of plaster around the perimeter of each structure is also being encapsulated and abated at this 
moment.  She said this process is necessary to minimize the disturbance of asbestos containing 
materials when the roofs are removed, and commencement of structure demolition is still about a week 
out.    
2. She said Kids Kingdom is moving right along.  If you have driven by down Washington or Oregon, 
you will see that the equipment is currently being installed and we are still on target for the park to be 
completed the second half of October.  
3. She spoke on the Scenic Extension and she announced that Union Pacific Railroad turned in the 
agreement documents on August 22, 2018.  She said with a project this large the documents were 
quite substantial, and they are being reviewed by our Legal department currently.  In addition, the 
Project Engineer for the city is reviewing the exhibits that were attached to that agreement for technical 
conformance.  The agreement does cover the new crossing at Scenic extension, minor upgrades to the 
Tenth Street crossing and the closing of the Eighth Street crossing. 
4. She said the Street Maintenance project is also moving right along.  If you drive through the city you 
will see many of our streets are closed right now.  Paving on Aspen and Spruce to the cul-de-sac, and 
the milling and prep work for Adams and Washington has begun.  The new water main and service 
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lines on Spruce are completed and the new water main on McKinley has been installed up to 
Ridgecrest. 
5. She said the top dressing on Balloon Park is just over 50 percent complete, and the Otero County 
youth soccer leagues will begin practicing on that field the second week of September. 
 

REMARKS AND INQUIRIES BY THE CITY COMMISSION      

 
Commissioner Sikes made the following comments: 
She complimented Chief Peete on the Crisis Intervention Training.  She credited Commissioner 
Hernandez for his encouragement to get this kind of training for our Police Department.  She said Chief 
Peete got a grant to do the training.  She said there was a lot of law enforcement at the training and 
probably about 40 people at these trainings.  She said the company that did the training will be back to 
follow up on what they surveyed and taught those few days.  She thanked Commissioner Hernandez 
for the impetus to get this thing going and she thinks it is going to only serve to make our community a 
better place for community policing.  She said law enforcement knows that sometimes they are dealing 
with people who may look like they are exhibiting criminal behavior, but it is behavior that could be 
aided through the help of behavioral health techniques.   
 
She spoke on the passing of Mr. Chuck Galusha.  Mr. Galusha was responsible for building the gazebo 
in Alameda Park, he was a founding member of Earth Day, and he started the Keep Alamogordo 
Beautiful program.  She said his shining moment in Alamogordo and it continues to be something that 
goes on here is the fact that he started with the Breakfast Lions Club a thing called “Operation Kids 
Sight”.   She explained that in this program they screen children for six different eye problems.  She 
said now numerous Lions Clubs throughout the State do the screenings.  She said it continues today 
and as of this afternoon they have done over 35,000 kids so far this year.  She said she didn’t know Mr. 
Galusha very well, and she hopes that those of you who did keep him in their prayers.  She said we 
can’t forget about the people who made such large contributions.   
 

CONSENT AGENDA              

1. Approve the minutes for the August 14, 2018 Regular meeting. (Rachel Hughs, City Clerk) 
 

2. Consider, and act upon, the Lodger’s Tax Expenditures for Tourism & Advertising (Michelle 
Brideaux, Communications & Marketing Administrator) 
 
3. Approve the annual Airport Maintenance Grant. (Jim Talbert, Airport Manager) 
 
4. Consider, and act upon, final publication of Ordinance No. 1574, to change zoning from R-1 
Single Family to R-3 Two-Family for the address of 1201 Oregon Ave. only case: Z-2018-0003(A) 
(Stella Rael, Acting City Planner) (Roll Call Vote Required) 
 

Mayor Pro-Tem Baldwin asked to remove Item # 3 from the Consent Calendar 
 
Commissioner Hernandez moved to approve items 1, 2, and 4 of the consent calendar. 
Commissioner Wright seconded the motion.   
Roll call vote was taken. 
Motion carried with a vote of 7-0-0. 

 

ITEMS REMOVED FROM CONSENT AGENDA         

 
3. Approve the annual Airport Maintenance Grant. (Jim Talbert, Airport Manager) 
 
Airport Manager Talbert explained a major change in the way this grant is working this year.  He the 
State has elected to give a two-year grant for $20,000 instead of a one-year grant for $10,000.  He said 
the big issue that would bring about is that we will be committing two-years of the 10 percent, it is a 
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90/10 grant, so instead of just committing just $1,000 this fiscal year, we will be committing $2,000 for 
this fiscal year, and then it will be carried forward into next fiscal year.  He said the grant can be spent 
all in either year or it can be spent at any proportion between the two years.  He said what this does is 
saves a lot of paperwork, we do not have to create a new grant for two years and it also allows a lot 
less money to be left on the table because of the nature of the grant, it is difficult to hit zero at the right 
time. 
 
Mayor Boss asked if we get $20,000 for $2,000.  Airport Manager Talbert answered that is correct. 
 
Mayor Pro-Tem Baldwin moved to approve.  
Commissioner Rardin seconded the motion. 
Motion carried with a vote of 7-0-0. 
 

PUBLIC HEARINGS 

5. Consider, and act upon, Application 1097136, The Local by Memories, a Restaurant Beer and 
Wine Liquor License with on the Premises Consumption Only with Patio Service located at 1223 
N. New York Ave, Alamogordo, NM 88310. (Rachel Hughs, City Clerk) 
 
Deputy City Clerk Barraza said basically this is just what it says, it is a beer and wine license for the 
Local for consumption only with patio service located at New York Avenue. 
 
Mayor Boss asked if this has been approved by the State agencies to this point.  Deputy City Clerk 
Barraza answered he believes so. 
 
Commissioner Payne said she is a little confused because they have closed.  She asked if this will 
transfer with them wherever they move or if they move.  She said at this point they have closed or they 
are getting ready to close and they don’t have any place yet. 
 
Mayor Boss said he is guessing that staff did not know they moved. 
 
Commissioner Payne apologized, and said it just dawned on her when she saw this, but she was just in 
there the other day, they were closing their doors, but they indicate that they were looking for another 
building.  She said she does not know how that works, she does not know if they should approve that or 
wait.  She said they told her that they were closing their doors. 
 
Mayor Boss asked City Attorney Schreiber if she had a comment.  She said it would be her 
recommendation that we table this item to get clarification on the state of the business and perhaps we 
can bring it back to the next meeting after the Clerk’s Office gets some clarification. 
 
Commissioner Payne moved to table.  
Commissioner Hernandez seconded the motion. 
Motion carried with a vote of 7-0-0. 
 

NEW BUSINESS 

 
6. Consider, and act upon, approving commencement of foreclosure proceedings to recoup the 
remaining LEDA funds owed to the City by Premier Pellets. (Petria Schreiber, City Attorney) 
 
City Attorney Schreiber said we did a LEDA project with Premier Pellets in June of 2010.  They never 
actually opened and created any new jobs.  We were able to seize a dryer and sell it at auction to help 
repay some of the $147,420 owed.  She said this came to our attention during a meeting when the 
Finance department wanted to write this debt off.  She said she has been in communication with Mr. 
Lou Matthews who is the Independent Administrator of the Estate of Murray Matthews, who is 
deceased.  She said he is very anxious to get this resolved.  He has offered about $40,000 to call this 
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done.  At this point and time, she believes it would be best to commence the foreclosure proceedings.  
She said once we do that, there is an arbitration clause that we can sit down with them and attempt to 
work something out, but it would be her goal in the foreclosure proceedings to recoup more money than 
$40,000, since we are still owed over $70,000 at this point. 
 
Commissioner Hernandez said he believes the last time they spoke about this, we felt like we weren’t 
going to get anything.  He said if City Attorney Schreiber feels like we can get more that is fine, he was 
just looking to check it and see where we are at.  He said $40,000 is better than zero, but if we can get 
more. 
 
Mayor Pro-Tem Baldwin said the sale of the dryer was kind of unexpected. 
 
Mayor Boss asked how we got a hold of the dryer and were able to sell that.  He said he was not 
familiar with that.   
 
Commissioner Rardin said he sat in these meetings with Mr. Murray Matthews when they did this 
agreement and when he wanted LEDA money to buy that dryer.  Commissioner Rardin said they talked 
Mr. Matthews into giving us the mortgage.  He asked City Attorney Schreiber if we were in second 
place.  She answered we are in first currently.  Commissioner Rardin said when they shut down, they 
had an auction and we took the biomass burner and sold it.  He asked City Attorney Schreiber if we try 
and foreclose, does she think if we will recoup our full $72,000.   She said she does not know the value 
of the land, so she does not have any right to go in and have it appraised at this point and time.  She 
did discuss this with the Economic Development Department, because her first thought was that she 
didn’t think that we would get anything, so $40,000 seemed like a great deal.  She said she would 
expect to have a valuation of the land and the buildings and to be able to make a more solid call on 
what’s best for the City, but we need to get there.  Commissioner Rardin said if he remembered right 
there was a large amount of property out there, but we only put a mortgage on a certain portion of it.  
City Attorney Schreiber said what’s in the book is only what we have the mortgage on, so we only have 
the land with the building on it.  Commissioner Rardin asked if it is just the building part of it.  She 
answered yes.   
 
Commissioner Hernandez asked City Attorney Schreiber what her recommendation is.  She answered 
she recommends that we proceed with foreclosure proceedings.  She said the $40,000 will remain on 
the table.  She thought that would be the way to go at this point and attempt.  She said her concern is 
that this is taxpayer money, so we want to recoup as much as we can. 
 
Commissioner Hernandez moved to approve.  
Commissioner Rardin seconded the motion. 
Motion carried with a vote of 7-0-0. 
 
7. Consider, and act upon, Memorandum of Understanding with the HIDTA White Mountain Task 
Force. (Brian Peete, Chief of Police) 
  
Police Chief Peete talked about HIDTA (High Intensity Drug Trafficking Area), the Alamogordo Police 
Department and their plans of what to do with HIDTA.  He showed a power point presentation.  (See Blue 
Book for Power Point Presentation). 
 
Mayor Boss said he noticed that we are re-joining.  He asked why did we get out of the program.  Police 
Chief Peete said it depends on who you talk to, but what it boils down to were disagreements and who was 
going to run the organization, how the organization was going to run and what they were going to target.  He 
said APD tried to start its narcotics unit by itself, but manpower wouldn’t allow it.  He believes that Otero 
County does have individuals that are assigned to doing narcotics investigations, but APD does not. 
 
Commissioner Sikes asked if they approved the MOU this evening, when will it actually start.  Police Chief 
Peete said they would get started immediately.  He said they would get all of their Officers designated as 
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cost commission in HIDTA.  He said any arrests or any other things that they worked on, they would begin 
the immediate sharing of information.   He said as far as him dedicating one or two Officers to do nothing but 
specifically work narcotics that would happen the next three months, perhaps.  Commissioner Sikes asked if 
he sees any drawbacks or holes because there are some law enforcement that aren’t a part of it, and would 
that be a problem.  Police Chief Peete answered he believes not.  He said they would be cross-
commissioned to work with Lincoln County, so they would have jurisdiction anywhere in Lincoln County, but 
in Otero County their jurisdiction would be limited.  He said they do work with the Sheriff’s Department, so he 
does not foresee any issues with those investigations now. 
 
City Manager Paluch commented that she sees a lot of new faces in the audience, and she does not believe 
all of the new people knew about signing up for public comment for each individual item.  She suggested 
that for the rest of the meeting, Mayor Boss may want to allow them to come up and do public comment. 
 
Mayor Pro-Tem Baldwin said it was his understanding too, that was the reason that we are no longer apart 
of HIDTA.  He said he has a little bit of concern because every time it seems we come to this there is always 
a who’s in charge issue.  He said he gets really tired of organizations and especially law enforcement 
agencies not doing what is right for the common good of the people and getting into an arguments of who’s 
in charge and where the funds are going to come from and stuff like that.  He understands it is necessary 
and they are only trying to protect their own.  He said their own is Otero County and it is the citizens that we 
are here to take care of.  He said he has a little cause only because of that.  He really hopes that they do 
really work well with the other organizations and he hopes that the Sheriff-Elect does decide to go down this 
road.  He said one of the last slides it says that there are no up-front costs.  He said he saw a couple of 
heads turn when that was mentioned.  He asked Police Chief Peete what are some potential, down the road 
costs.  He answered there are no down the road costs, what HIDTA does is reimburse overtime 
expenditures for anything that is narcotic related.  Mayor Pro-Tem Baldwin asked so no up-front costs is 
implying that there is no rear-end costs.  Police Chief Peete answered basically yes, they would spend the 
money currently in their overtime budget to pay those Officers that are working HIDTA overtime, but they 
would get that money back within one to two months. 
 
City Attorney Schreiber wanted to clarify the record.  She said actually if we look in Section X of this contract 
it does read that “Each law enforcement agency shall bear all costs for the personal services of their 
respective personnel that are assigned to the Task Force, including payment for wages, salaries, overtime 
and all fringe benefits, and then B says however, if funding is available for the payment of overtime by other 
sources such as, but not limited to grant funds, the grant funds should be used before the law enforcement 
agencies funds are used.”  She said there is no guarantee here that we will receiving funds for overtime.  
She also thought it was worth pointing out to the Commission that we are not actually joining HIDTA with this 
MOU, we are joining the White Mountain Task Force.  She said we will have to sign an agreement with Lea 
County before we actually join HIDTA.  She said she has spoken with a gentleman named Mr. William 
Robert Sullivan, who is highly involved with HIDTA at the State level and he does confirm what Police Chief 
Peete said about the risk assessment.  She said once that is filled out and Lea County approves, Lea 
County will send a sub-recipient our flow-through agreement to us. Once that agreement is signed by the 
City of Alamogordo and Lea County then we will be able to receive reimbursement that meet the HIDTA 
requirements.  She said not everything will necessarily be reimbursed, but that is how that will work up to 
and until that flow-through agreement is received and approved by the Commission and then ultimately 
signed, we will be responsible for all costs.  She wanted to clear that for the record. 
 
Police Chief Peete said regarding Mayor Pro-Tem Baldwin’s question regarding partnerships with the 
Sheriff-Elect as well as their peers, he is not the type of person who will want to stamp his name on anything 
or take credit for anything.  He said his intent is to maintain the safety of the people that live in this city and 
the safety of his Officers.  If there is any push back that would ever come from him regarding HIDTA, he 
could care less about the credit, he only cares about that Officers are safe and that the right amount of time 
to looking at issues within Otero or within Alamogordo are evenly distributed.  He has also been in touch 
with Mr. Sullivan for the past two to three months, he as well as the executive committee of HIDTA.  He said 
so when he says joining HIDTA once we start an MOU the White Mountain Task Force is essentially for all 
good points and purposes part of HIDTA.  He said and with the other part as far as up-front costs with 
paying our officers to work the streets, when he says up-front costs, his definition of it is “it’s not like there is 
a fee to join the club, or that we have to put in a certain amount of money to get a certain amount back or 
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matching funds or anything to that effect.”  He said we still have our officers, we are paying their salaries and 
benefits, but we are allowing them exclusively to work narcotics investigations.  He said other things such as 
gas or mileage, we already work with BIA and we already work with Ruidoso, Ruidoso Downs and 
Cloudcroft when they request help, we go up there and help them.  In his opinion it would be the same thing 
that they are using their resources to help maintain the safety of our communities. 
 
Commissioner Payne asked Judge Suggs if he could share some of his experience he has had with HIDTA.   
 
Judge Suggs said he was the agent that got kicked out of HIDTA here in Alamogordo in 2003.  He said 
believe it or not they all worked very well back then.  In 2003, we had State Police, Otero County and 
Alamogordo Police Department and like Police Chief Peete said because of some internal turmoil and 
disagreement about who was the boss and who was the supervisor, they were voted out of the Task Force 
and that was the last time Otero County had a fully operating joint task force.  He said first off, personally as 
an individual he supports HIDTA.  He believes it is a good program, but there is a lot that comes with 
though.  He said he could give the Commission the very specifics of the problems that they ran into, 
although he thinks if it is built right with Police Chief Peete and Sheriff-Elect Black he thinks it could be a 
great program.  He said one of the first problems that you are going to run into are the policies, if you don’t 
have that addressed from the front side.  He said whose policies do you follow, do you follow Alamogordo 
PD’s policies or do you follow Lincoln County’s policy.  He said he can give specifics, to back up a little bit, 
you have an incinerator at 25th and Puerto Rico that was bought by HIDTA probably in 2000ish when he was 
assigned to that building.  When Alamogordo DPS left HIDTA, HIDTA bought the incinerator, but the City of 
Alamogordo owned the property, so there was a dispute on that.  If you don’t have a building established on 
who owns the building, who has the rights to the building, who has the rights to the property, you are going 
to get into a dispute later just like already happened in probably 2003 or 2004.  He said it is right when you 
sign this MOU, you are signing into White Mountain Task Force.  He mentioned that Sheriff-Elect Black is in 
the audience and he does not know his intentions.  He said right now you will not get commissioned by 
HIDTA, you get commissioned by Lincoln County Sheriff, but that commission is good for Lincoln County, so 
he does not know what would we do with a Lincoln County commission here in Otero County.  He said City 
Officers could run up the mountain and work up there all day, but then again what would it do for Otero 
County.  He said if Sheriff-Elect’s intention is to commission, then you would have a cross-commission when 
he signs on.  He said if you look at the map or slide, HIDTA is divided into 7 Task Forces.  He said the 
Region 6 Drug Task Force, the Program Manager in Artesia, he is fully funded by HIDTA, he has his HIDTA 
salary, HIDTA pays him directly.  He thinks it is $87,000 a year and he works for HIDTA, he manages it.  He 
explained how the budget process works for HIDTA.  He said you don’t have any up-front costs to it, you 
provide the manpower, they pay for the overtime, you don’t pay the salaries, they are still on board as 
employees, but they reimburse you on overtime and things like that, they provide cell phones, your overtime 
and equipment if needed, but it is not an open ended budget.  He said you ask for what you get, you itemize 
it out and you stay within your budget and you can move the money around.   He said probably the first time 
in fifteen years you have a Chief and a Sheriff in this room that are willing to back into HIDTA together and 
run things.  He said he thinks they could take the right steps and build the program so that it will not fall 
apart, but if you don’t know the problems that they ran into in the past, he does not know how they would 
avoid them.  He said there was an evidence agreement with the task force over in Deming.  No one was in 
control of the evidence vault, so you have multiple agencies putting evidence in and out of the vault, taking 
evidence in and out of the vault, who is responsible for that evidence, whose policy supersedes who.  
Everybody in that instance over there washed their hands of it and ended up getting the US Attorney 
involved in that situation and they ended up bringing in an extra Auditor.  He said those are some of the 
problems.  If your money is temporarily suspended and you don’t meet the reporting requirements where 
does your reimbursement costs come from, those are on you.  Those are a lot of the things to think about.  
He said the policies are a big one, if you don’t have the policies up front or the understanding up front of who 
is running what, that was the argument he got into back in 2003.  He was a supervisor in the Task Force but 
he worked for State Police and he had a supervisor in Las Cruces, so who is supposed to direct his day to 
day operation.  He said that is one of the things you have got to think about.  Commissioner Payne said that 
is huge.  Judge Suggs said that is what ended the task force for us was just that.  He said he doesn’t know if 
Sheriff-Elect had anything to add but he will certainly answer any questions, he spent 15 years in HIDTA and 
ultimately ran it for the State Police across the entire State. 
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Commissioner Rardin asked if they could put the potential Sheriff-Elect on the spot and come up and talk a 
little bit.  He then said personally based off what Judge Suggs just said, he feels HIDTA is a good thing, but 
he is wondering if they should take the rest of this year and maybe if Police Chief Peete, Sheriff-Elect Black 
and Judge Suggs are willing to help us sit down and structure this thing and then if potential Sheriff-Black is 
willing to get back into HIDTA, we can get this structured and set-up after the first of the year when he 
potentially takes office.  He said it sounds like it is not going to do Otero County any good right now, it is only 
going to do Lincoln County good for the time being, he asked if that is correct.  Police Chief Peete said even 
to that extent, those are just the possibilities of what they can do.  He said in working with Sheriff-Elect Black 
the past several weeks and months, he believes that Mr. Black’s heart is in the same place, in that he is not 
worried about credit, he is only worried about what the folks of this County have elected him to do.  Police 
Chief Peete said he believes that they already have a very strong, existing working relationship.  He said 
signing this MOU would allow us to get ahead of the game.  He said they will not designate Officers off the 
street directly to work for this task force.  He said they would just be cross commissioned to do that, if there 
was something that was a pressing issue up on the mountain that they may need our assistance, we would 
have the jurisdiction to go over there to help them with it, to investigate that and to include down here as 
well.  He said so if we had an investigation that we did not have detective manpower to do, we could also 
ask them to come down and help as well.   
 
Commissioner Payne asked how much money are you talking about.  Police Chief Peete asked how much 
money in overtime.  She said in this how much money would typically be designated to Otero County or our 
area.  Police Chief Peete said to the region, we would look at the budget situation and then we would look at 
potentially how many cases we historically want.  He said based on that there will be an estimate of how 
much money that the task force would allot to region 6 or a specific area.  Commissioner Payne said what 
she is asking is what do you think this will save as far as, because you are talking about going into your 
overtime, how much money are you talking about, do you have any idea.  She said surely you have  kind of 
sat down and thought about, obviously we are doing this for financial reasons, so we can allocate more 
resources.  Police Chief Peete said no ma’am, he is actually doing it to, for him personally, to join that task 
force to give them the best opportunity to get drugs out of the area.  Commissioner Payne said we could do 
that now, but there is a reason why you are joining forces, right.  Police Chief Peete said we could start a 
narcotics enforcement unit on our own, if push came to a shove, but he honestly believes that through 
cooperation with their sister agencies we would have a much better outcome rather than just being our own 
island on this side.  He said one of the benefits, it is true, is to get reimbursed for overtime.  He said the 
intelligence that we would get from HIDTA, the safety for Officers to help down on blue on blue shootings 
would be his prime indicators.  He said each officer can be reimbursed up to $16,000 of overtime.  He said 
in some areas, you do have officers that do work HIDTA full time, that do work that much.  He does not 
anticipate any one single officer in the department working $16,000 worth of overtime, but there will be 
overtime costs.  Commissioner Payne said the benefit would be for the District Attorney’s Office as they 
would actually receive funding, is that right.  Judge Suggs said they are considered what is called “Operation 
up the Ladder”, they are funded separately.  He said Police Chief Peete would submit his budget to the 
Sheriff in Lincoln County.  They would put it together and send it over to Mr. Sullivan in Eddy County, but 
that would not cover a prosecutor.  Individual task forces don’t have prosecutors.  The District Attorney has 
his own HIDTA grant that he can put in for and get a prosecutor grant, where he stands with that he does 
not know.  Commissioner Payne said she thought you mentioned something in here about prosecutors. 
 
Commissioner Sikes asked if our District Attorney can apply for HIDTA funds if we are not part of HIDTA.  
Police Chief Peete said no, they are separate.  He said everything is driven by statistics, so if Otero County 
only has 60 HIDTA related arrests or investigations that does not justify him putting in for it.  He could put in 
for a grant to see if he could get additional paralegals or an additional prosecutor, but he will never get it.  
The more arrests that we have, the more investigation that we work, the more they can apply for. 
 
Commissioner Payne said really in a sense, it is dependent on us whether he gets it, because the more 
arrests you make, the more arrests the Sheriff’s Department makes, the better his chances are of getting 
more funding.  She said essentially that is what you are saying. 
 
Judge Suggs said again he sat at that table many years where they took budgets from agencies and they 
gave budgets from agencies.  He said the District Attorneys in New Mexico, as well as the United States 
Attorneys have the same ability as the law enforcement do.  They can put in for these grants, they put in for 
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what they need and how many cases they are going to prosecute.  He said Commissioner Payne is right in 
that right now they couldn’t apply for them because the cases that they are prosecuting are not HIDTA 
cases.  He said they have to be deemed HIDTA cases, they have to come from the HIDTA task force so 
right now he couldn’t get any money for it.  He said when you become a HIDTA task force you start shifting 
those cases over to the District Attorney’s Office to prosecute then he could make the argument to get some 
money to find an Attorney, but then again it is all measured.  He said when those cases drop, then the 
funding could drop and like-wise if the funding is not there or they want to stop funding prosecutors, then the 
District Attorney would be sitting there with an Attorney that he has to pick up the funding for internally out of 
his own budget. 
 
City Attorney Schreiber said to piggy back on what Judge Suggs is saying, you remember that her office has 
recently taken on all the prosecution in the Magistrate Courts over from the District Attorney’s Office 
because they eliminated the position because of this exact reason.  She said he has lost at least one if not 
two attorneys due to this very issue. 
 
Sheriff-Elect Black said obviously he can’t do anything right now, but come January 1, 2019 they will be 
signing an MOU and getting back into HIDTA.  He has discussed this with Chief Peete quite a bit, and he 
has even visited with Judge Suggs.  He said Judge Suggs sent him a lot of paperwork via email to study up 
on. He is in the process of educating himself on everything right now, so that he totally understands it when 
they get into it.  He thinks it is a great program and it is going to help everybody in Otero County and again 
they are going to partner on this.  He said he does not care who takes the lead, he doesn’t care who gets 
the credit.  He said let’s give credit to where it’s due.  He said we have some agents out there doing some 
good work, give them the credit.  He said let’s collaborate, let’s work together and let’s see if we can make a 
difference on the streets. 
 
Judge Suggs said he thinks it is a great, worthy venture as long as the planning is there.  He said the HIDTA 
Task Force has to be run by a Board and that was a problem in the lessons learned in the past.  If any one 
particular agency runs that task force that agency dictates the actions of the day.  Task Forces only work 
when you have multiple agencies participating, working well and playing well with each other.  He said to 
give you an example, if you have five agencies working together in that task force then you should have a 
board consisting of five heads from those five agencies making those decisions.  He said with that comes a 
task force and this is where the mistakes are often made, an agency will often step up to the plate and say 
they are willing to put a Commander in the Task Force and he will command the unit.  He thinks that is a 
grave mistake because that agency that puts in that Commander now essentially runs that task force.  He 
said this happened over in Deming in the Task Force over there, what they did is when they re-built that last 
strip before he left was HIDTA funded the Task Force Commander.  He said when they re-built that HIDTA 
funded that task Force Commander, they saved $87,000 aside for the salary and $17,000 aside for his 
overtime.  He said there is your salary for a Commander, now you hire external, you bring in a Commander 
and he reports to the Board, he doesn’t report to individual agencies, he reports to the Board, so that not any 
one agency controls where we work today.  They don’t all go work in Lincoln County versus Otero County, 
they all don’t work in the City versus the County, it is a task force and they work under that Commander.  He 
said if makes one suggestion at all, the task forces in his experience works better with a HIDTA funded 
Commander and not an agency provided Commander.  
 
Mayor Boss asked City Attorney Schreiber if they approve the Memorandum, the adjustments that they 
spoke of and all the considerations, are we knocking ourselves of doing that.  She said a couple of things in 
this MOU, if she can turn your attention to the first page it does call for an establishment of the Board of 
Directors.  In addition, on the second page in section 6 it does call for specific policies and procedures that 
are not contained in this MOU which are necessary to further the purpose of the agreement maybe 
developed and promulgated by an agreement between the parties.  She said basically all the parties will 
have to get together and formulate policies and procedures, which she believes is one of the things Judge 
Suggs was talking about. She said all policies and procedures which may be developed, shall be approved 
by the Board of Directors.  She said the last thing on page 4, it does talk about the task force direction and 
control, so there is one Commander that will have control of the investigative operations up in Lincoln 
County, and there is one Deputy Commander who will have control in Otero County.  She said it does talk 
about the Commander being located within Lincoln and the Deputy Commander being located in Otero 
County.  She said everyone has one vote, the District Attorney gets to have one vote, one for the 
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Commander and one for the Deputy Commander and they will coordinate operations openly and fairly share 
their resources.  She said those are in here, we do not have anything more specific about evidence storage 
or any of that.  She said that is what this MOU says, anything further will have to be hashed out between the 
parties of the agreement for this MOU. 
 
Commissioner Hernandez said he is not going to ask for a five-year HIDTA plan.  He said just to make it 
clear, he is very pro drug enforcement.  He has two roommates and that is all they do day in and day out.  
He said they have taken over a million dollars of drugs off the streets the last few months. He is very pro 
drug enforcement, but he does have a lot of concerns.  He said nobody mentioned Mr. Bobby Duncan.  He 
said Mr. Duncan tried this with Ruidoso and it failed and it cost us a lot of money.  He said he also has 
staffing issue concerns and whether this is the right place and right time.  He asked who is going to be a part 
of this, his guess a select few, which brings back the problems the last time they had it.  He thinks they need 
to get all those things straightened out.  He said they also have a SWAT Team, oh wait we don’t have a 
SWAT Team yet, but the Commission did approve funds.  He said they also talked about a motor patrol 
which we are still not there yet.  He said we have a lot of things going, when are we going to get one of them 
started.  He thinks in order to do something right you have to put full attention to it.  He said you have too 
many irons in the fire, you are going to lose one, and he thinks that is where we are at today.  He said we 
don’t have Sheriff Black until at least January, he would recommend that we sit down and put this on pencil 
and paper and figure it out and make sure that we can do this.  Get a strict plan on how we are going to do 
this so that it doesn’t fail a second time or actually a third time.  At this time, he has a lot of concerns and he 
will not be able to support this, but he does think it is a good program and he thinks they can make it work if 
they have a plan.  He really does not see that they have a plan today.  He said our budget is tight, do we 
want to spend that money today. 
 
Commissioner Sikes asked what money would we be spending today.  Commissioner Hernandez said it’s a 
reimbursement program so you have to put it up front.  Commissioner Sikes said she appreciates the 
comments, but she always feels like we are wearing cement shoes.  We talk about doing things, yet we 
never let people get empowered enough to do them.  She said she would support this because it is a 
beginning, it’s a start.  She thinks it is time we allow our Police Chief to be empowered and do things that 
Police Chiefs do.  She said we are not Police Chiefs, we are not law enforcement, some of us have more 
experience than others, but for the most part when we look at the past and some of our failures it’s because 
we like to stick our fingers in to things that we do not know a lot about.  She thinks that by recruiting a Police 
Chief from a metropolitan area, who has a lot of insight, who wants to do things.  She thinks get the MOU 
going and if doesn’t work out ultimately, we’ve not lost anything, all we’ve done is supported a department 
that wants to do something to make this community a better place.  She said let’s get something going. 
 
Police Chief Peete told Commissioner Hernandez that he totally understands.  He has been talking to 
several individuals in regards to our department’s failure on making this program work in the past.  He said 
whether it was personality driven or anything else, the only thing that he can say in coming in here, his 
assessment of the department is that there are several vital areas that need attention, each of them a high 
priority depending on what happens that day.    He believes and actually he is very confident to handle all 
these different programs at once.  He said to bring as much change as quickly as possible because what he 
sees with the Alamogordo Police Department is that it needs a cultural change and that it needs focus and it 
needs to do what Police agencies are supposed to do.  He said right now this department is barely hanging 
on to just answering calls.  He said he has to plan, in his opinion, with the department so when they are 
ready to implement we can go step by step by step.  He said please hold him accountable to that, he has 
said that to every citizen he has ever worked with and spoken with here.  He would anticipate that the 
Commission would hold him accountable to that. 
 
Commissioner Hernandez said the problem is that he cannot hold him accountable.  He said he has one 
employee that he can hold accountable and that is it.  He does not think it is fair to hold her accountable 
when he has not had an in-depth discussion on where she sits with this, but again he is very uncomfortable 
and it is what it is.  He said whatever the Commission decides tonight, he will support that as he always has 
because he never believes in the I aspect of this Commission.  He said he fought that over and over again 
with Mayor Galea and so whatever this Commission votes on tonight he will support that and will back it up, 
but he is at where he is at. 
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Mayor Boss thanked Judge Suggs and Sheriff-Elect Black for their input. 
 
Commissioner Payne said you just said something that was interesting about just barely hanging on with just 
answering calls.  She asked Police Chief Peete if he could clarify that.  Police Chief Peete said right now 
they are manning issues, when they have individuals on vacation or training, we are just being reactive 
Policing and the goal is to move to Proactive policing.  Commissioner Payne said she is just trying to figure 
out or maybe she is asking this wrong, but you will have to take some of those Officers for this Task Force.  
She said she is just trying to figure out how we are going to do that because you are kind of indicating that 
you are short staffed.  She said the last time he spoke he said they had plenty of Officers, we were talking 
about a resource officer for the schools and he made the comment that he could easily do that and then he 
just made this comment and maybe she is confused in two different things, but she is trying to figure out how 
this is going to work because she is with Commissioner Hernandez, she is not super comfortable with this.  
She said she will be honest with you, she sees a train wreck.  She sees all these agencies working together 
without a plan, she would probably be more comfortable if she saw a plan but she is thinking and Judge 
Suggs said himself that whose policies do you go by.  She would like for him to clarify because he did state 
when they allocated another resource Officer to the schools that you were fine and then you just said we are 
barely hanging on, so she is trying to figure out how all that is going to work and how he is going to fit 
Officers into this task force on top of it. 
 
Police Chief Peete said back in that time we were anticipating an influx in Officers in which they met their 
quota, unfortunately they had a detective that left and they had individual that they hired that had backed 
out, but in the interim we have two folks that are in the Academy, we have hired three certified Officers and 
then we have two more in January that will be going to the Academy in Santa Fe.  He said by time, in 
planning for this now, and knowing where my manning levels will be in the next few months, he can plan for 
proactive police operations.  If he does not plan for proactive police operations, three months from now he 
will be three months behind the power curve in implementing those programs, policies and procedures.  If 
manning dictates something else, an emergency happens then he can pull, it’s flexibility, his five year plan 
will go into more in-depth with that, but it is a living breathing document.  If there is a situation that dictates 
that he has to end the program then he will end the program, but the way he is looking at it is that he is 
staying positive and comfortable in the abilities of the officers in his department and staff in his department 
and well as himself that these are things that he can get done.  He is just planning for them now to 
implement three months from now. 
 
Mayor Boss said Police Chief Peete mentioned that just about everything that happens out there nowadays 
is probably going to be related in some way or another to drugs.  He asked if he understood that correct.  
Police Chief Peete answered yes.  Mayor Boss said we are going to be giving up resources, but we are also 
going to have the benefit of other resources from other departments, correct.  Police Chief Peete answered 
yes.  He said if he is giving a Detective, it’s not that he is giving a Detective and they are not doing anything, 
they are out there going and arresting people, they are doing investigations, they are executing search 
warrants and they are taking people off the street.  He said for any Police Department to be effective, for any 
community to be safe you need to levels of Policing, you need a reactionary police force and you need a 
proactive policing force and right now the Alamogordo police department is reactive and unless he 
implements programs that will get folks from answering phone calls all the time, unless he looks at his 
internal policies and procedures and restructures his staff in a way that he can move toward mon policing, 
towards intelligence led policing, then it will always feel like this, morale will always stay low and we will 
always have a recruiting and attention problem.  He said he has worked specifically with HIDTA in Chicago.  
He has worked with HIDTA in the Federal Government.  He has seen how organizations have fallen and he 
has seen how some of them have stayed strong, and his opinion it’s all based on the cultural of the 
department and how well the individuals and agencies can talk to each other.  He thinks with the opportunity 
to work with Sheriff-Elect Black, with our District Attorney, our Judges and to bring folks together to try and 
figure out the best ways to do more with less.  He said he can do this. 
 
Commissioner Wright said he is a strong supporter of HIDTA.  He said his wife is in law enforcement and he 
gets to hear some of the drug problems in our schools and around.  He asked if there would be any benefit 
to waiting till January and doing some pre-planning, maybe some more collaborative meetings with Otero 
and Lincoln Counties just to make sure that everybody is on board. 
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Police Chief Peete said ever since he has been appointed as Chief, he has been inundated with calls from 
the region, from the White Mountain task force and they have been collaborating from that point on.  He said 
waiting, if they sign the MOU now, as he said before he is not allocating any resources that are going to be 
directly going to be on this HIDTA team, it is all going to be planning with our agencies and getting our policy 
and procedures in place.  He said these are grass roots things, these are things to the extent as the Judge 
had mention as to who’s going to take the evidence in a case, these are things that are law enforcement 
specific that the Commission would want to inundate itself with.  He said they can bring that plan to the 
Commission.  He said there are going to be several questions regarding chain of custody or those specific 
things that would take a more in depth discussion.  He said at this point it is the Commission’s decision, but 
we can work on those policies and at any time we can always pull out of the MOU. 
 
Mayor Boss asked if he thought that he could handle this.  He answered yes.  Mayor Boss asked if he 
thought it was going to help with the drug problems in our community, in our region.  He answered yes. 
 
Commissioner Wright asked if there was anyone that never got their reimbursement.  Judge Suggs said no 
sir, he cannot think of anyone that never got reimbursed, unless it was just inappropriate use of funds that 
didn’t meet the requirement of the grant.  Commissioner Wright said so the only reason the City would not 
be reimbursed is if we just drop the ball.  Judge Suggs said just to be clear he supports HIDTA, he built a 
career on HIDTA, it is just lessons learned from him because he made the mistakes in his career and he 
was a part of the Task Force that fell apart. 
 

Mayor Boss moved to approve.  
Commissioner Sikes seconded the motion. 
Motion carried with a vote of 4-3-0.  Commissioner Payne, Rardin and Hernandez voted nay. 
 
8. Consider, and act, upon, Resolution No. 2018-41 adopting an Infrastructure Capital Improvement 
Plan (ICIP) and identifying the top five (5) recommended projects for Fiscal Years 2020-2024. (Sue 
Ashe, Accountant and Katie Josselyn, Acting Finance Director) (Roll Call Vote Required) 
 
Accountant Ashe explained the top five recommended projects.  She said the first one is a new first 
defender RMX hazmat identification tester, which is $71,200 for the Fire Department.  The second one is for 
Police department and it is for vehicles and equipment.  She noted that the spreadsheet states $200,000 but 
it should be $250,000.  The third is for a Library restroom for $135,000 for Community Services.  The fourth 
one is the Library north patio for $279,738 for Community Services.  The last one is for Facilities for ADA 
compliance for $300,000. 
 
City Manager Paluch said she wanted to make a quick note to the Commission that if they want to approve 
this tonight please make the motion indicating that the Police Department’s vehicles and equipment is 
$250,000, not $200,000.  
 
Commissioner Hernandez asked how these items were selected.  Accountant Ashe said they were selected 
during the Department-Manager meeting.   
 
Commissioner Rardin said in the past, with the ICIP, what they used to do is staff would bring the 
Commission a list and then the Commission would pick the top five of what they felt as a Commission that 
needed to be addressed or ask our legislators for x amount of dollars or whatever it may be.  He said he 
agrees with Commissioner Hernandez cop cars were always on the list, but some of these other ones kind 
of seem like pet projects a little bit.  He said typically under $500,000 was what they shot for, and anything 
$500,000 and below because that’s about the max of what Capital Outlay money is.  Commissioner 
Hernandez said it’s now $250,000. 
 
City Manager Paluch said the State does require that they hold a public meeting, where the public can come 
and discuss the different projects and hear the projects that are sponsored from the individual directors.  
She said this is the time for the Commission to discuss the projects that they like.  She said these were the 
top five that were recommended from staff and the Commission can certainly discuss those top five items 
here this evening. 
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Commissioner Rardin said it used to be that staff brought them a list of about a hundred of things and then 
the Commission would kind of go through it and pick and choose off of that list.   
 
City Manager Paluch said that list is located listed just after the agenda report.  She pointed out that if the 
Commission so wishes to discuss these projects she wants to make note that any of the projects in the 
fourth column that say federal grant have to be reported to the State, but they are part of a Federal grant so 
those projects are already funded.  If the Commission would like to discuss any of the other ones you can 
certainly discuss those. 
 
Commissioner Rardin asked in the fund source, anything that says federal government.  City Manager 
Paluch answered yes sir. Accountant Ashe said they have to be listed on the ICIP for them to get any kind of 
source to grant. 
 
Commissioner Sikes said a couple of projects on the list she was happy to see because they have been on 
the ICIP list for years and they have kind of just moved up the list.  She said the renovations at the Library 
restrooms are absolutely necessary.  She said the Library is one of our jewels in the community and she 
would really like to keep this on there.  She said the ADA compliance, we have only been out of compliance 
for 25 years.  She thinks that getting the money for ADA compliance would be a feather in their cap.  She 
said she had a long drawn out conversation with Senator Burt and it was nothing but good news.  She said 
apparently because of the oil boom in New Mexico, the money available for projects such as this has greatly 
increased.  Not only might they actually get some money to do these projects, but they are talking about 
giving back money that they clawed back in previous years.  She said yes they can look at the other projects 
on here, but these are things that she believes that need to be funded.  
 
Commissioner Hernandez said the only reason he asked the question on how these came up was that he 
wanted to make sure that they looked at projects because there are a lot out there.  He wanted to make sure 
that they are picking the projects that they knew they can get done and really need to be done.  He said he 
does not disagree with any of these.  He said the first two are pretty much mandatory that we have to get 
that stuff here.  He said it would be nice to get the other ones, but if they don’t it doesn’t hurt bad. He said 
that was his main thing that they had a process of how they picked them. 
 
Mayor Boss said he personally doesn’t think that he could pick from the list.  He said he thinks staff can do 
much better than he can.   
 
Commissioner Rardin said there is one here for Ocotillo water storage for $56, 800.  He said that is really a 
little project that more than likely would get funded.  He said little ones like that, where they could potentially 
get ICIP money to fund that stuff.  He said water is very important.  He said he noticed that there was one for 
a fire truck for $81,000.  He said it’s not that he doesn’t think that the Library is not important, but he feels 
that those are a little more of a pressing need for the community.  He said that is where this is tough 
because the Library is pressing, but he thinks Fire trucks and water are more pressing and that is why he 
chimed in on that. 
  
Assistant City Manager Cesar said to piggy back off what City Manager Paluch said, part of the reason you 
see water and waste water projects on there along with the Airport projects, for them to be able to go to the 
Water Trust Board (NMFA) they have to list those projects on the ICIP.  He said currently they are in the 
final stages of the Desalinization Plant.  He said they have a portion of State money that is going toward the 
plant, they would not be awarded if they put the Ocotillo tank on there, the rehab.  He said the State 
Legislature would not consider that, if they put another drainage project on at this time, the first days of the 
Griggs reservoir just started so they wouldn’t be awarded monies for that.  He said the other thing that they 
look at, you will obviously see Police and Fire on there and Community Services.  Police and Fire are a little 
bit different, but Community Services doesn’t have the same ability to go to, like the Water Trust Board and 
have these projects funded.  He said when we look at ICIP, from the Public Works standpoint, since we 
have these other avenues for funding projects, we try and let these other areas that don’t have the same 
ability, to put in the applications to have their projects funded. 
 
Mayor Boss said that is why the Library restrooms have not been funded for many years.  Commissioner 
Sikes said since the beginning. 
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Mayor Pro-Tem Baldwin made a motion to act upon Resolution 2018-41 as is the top five, adding that 
the public safety vehicles is $250,000 and not $200,000. 
 

Mayor Pro-Tem Baldwin moved to approve.  
Commissioner Hernandez seconded the motion. 
Roll call vote was taken. 
Motion carried with a vote of 7-0-0. 
 

9. Consider, and act, upon lifting stage 1 water restrictions. (Larry Garner, Public Works 
Director) 
 
Public Works Director Garner said we have recently finished the green storage tank rehab and a result 
of that we are able to take advantage of our well fields.  He said people aren’t using water so much to 
water their lawns because Mother Nature has been doing it and the fact that temperatures have started 
to recede just a little bit, we have been able to catch back up.  He said we have mentioned before that 
we would try to keep us in stage 1 as brief as possible, staff now recommends that we can go ahead 
and come out of that stage 1 restriction.   
 
Mayor Boss said we’ve got our storage tanks back up to a much safer level.  Public Works Director 
Garner said a much safer level, yes.  
 
Mayor Pro-Tem Baldwin moved to approve.  
Commissioner Hernandez seconded the motion. 
Motion carried with a vote of 7-0-0. 
 
10. Consider, and act upon, first publication of Ordinance 1577, an ordinance amending section 
2140-40 of the Alamogordo Code of Ordinances regarding economic development. (Petria 
Schreiber, City Attorney) (Roll Call Vote Required) 
 
City Attorney Schreiber said this is an amendment to our current LEDA Ordinance that does remove 
the retail from the Ordinance.  She said she put this change there at the advice of the State.  She did 
have members of her staff research the change and then they moved forward on it.  This is actually a 
question for the voters.  She did apologize that she did not trust the advice of the State that was 
completely on her.  She said thankfully they have not done any retail projects, we have been in the 
hopper, so this change is in mind with what this Commission has been approving as far as projects and 
what we have coming down the pipe.  She said if the Commission does want to fund retail projects, we 
can bring that to the voters and this goes on the ballot, but we do need to make this change in order to 
keep our Ordinance in compliance.  
 
Commissioner Hernandez moved to approve.  
Commissioner Sikes seconded the motion. 
Roll call vote was taken. 
Motion carried with a vote of 7-0-0. 
 
11. Consider, and act upon, a request for authority to commence foreclosure proceedings on 
unpaid liens. (Petria Schreiber, City Attorney) 
 
City Attorney Schreiber said these represent all of the liens that are outstanding through this month and 
through the end of the year that we can commence foreclosure proceedings on.  She thanked 
Commissioner Hernandez who helped her out with a citizen today, who saw their name on the list.  She 
said they called and they were able to talk to her about the lien, they set up a payment plan so we are 
having a lot of success with this and she does thank Commissioner Hernandez with that help.  She said 
she would like to have permission to move forward on these.  The first thing that they will do is they will 
start writing letters giving the property owners 30 days to contact her office and make arrangements to 
setup a payment plan.  She said once they do that, we will not foreclose as long as they stay current on 
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their payment plan, however, if we do not hear from them, that address we do start to move forward on 
those foreclosures.    
 
Commissioner Rardin said on the list, she has the Secretary of HUD.  He asked if we are having 
problems collecting from HUD.  City Attorney Schreiber said she believes that has gone through 
several ownership changes, so technically that is who the lien is filed against.  She said that is kind of a 
special project that they will be keeping a close eye on, in trying to collect.  
 
Commissioner Hernandez moved to approve.  
Commissioner Rardin seconded the motion. 
Motion carried with a vote of 7-0-0. 
 
Commissioner Hernandez commented that something that came up with this is the gentleman that he 
spoke to, claimed that he did not receive anything.  He wanted to make sure that we make every effort 
to get the notice to the people. 
 
City Attorney Schreiber said her office is required to send the notice to the address of record with the 
Otero County Assessor’s Office.  She said if you don’t live in the property you own, please update your 
address.  She said that is a lot of the issues they deal with. 
 
Commissioner Hernandez said that was the issue today is that this gentleman owns two pieces of 
property and lives in one and the mail was going to the other one and he never got it.  He said they 
were able to help him and take care of it. 
   
12. Consider, and act upon, postponing the joint meeting with the Otero County Commission. 
(Maggie Paluch, City Manager) 
 
City Manager Paluch said after speaking with a couple of Commissioners, they had requested that this 
item come before the Commission to discuss whether or not they would like to move forward with the 
meeting on September 6, 2018 that is currently scheduled for 6:00 p.m. with the Otero County 
Commissioners or if you would like to postpone that until after the election sometime in February or 
March of 2019.  She said several of the items that our Commissioners wanted to discuss would better 
be discussed once Sheriff-Elect Black is in Office. 
 
Commissioner Rardin said he asked for this meeting when he first got back into office back in March.  
He said he spoke with City Manager Paluch and a couple of people and he thought it would be best to 
postpone it until February or March, due to the fact that two of the County Commissioners won’t be 
there.   
 
Commissioner Rardin motioned to postpone this meeting till sometime first quarter of 2019. 
 
Commissioner Rardin moved to approve.  
Commissioner Wright seconded the motion. 
Motion carried with a vote of 7-0-0. 
 
13. Consider, and act upon, postponing or cancelling the Commission meeting of September 11, 
2018 due to the September 11th Ceremony. (Richard Boss, Mayor) 
 
Mayor Boss said he will attend the 9-11 event. 
  
Commissioner Hernandez said he does not have a problem cancelling but he rather wait and see if 
they have agenda items that need to be placed on, something they need to vote on between now and 
then, he does not have a problem coming in earlier if that would be easier if they have to take care of 
business.  Otherwise if they don’t have any business to take care of then they can move forward with 
cancelling, but if there is business he would hate for it to have it wait.  He thought the event started 
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around 7:30, so if they could do a 4:00 p.m. or 5:00 p.m. meeting, it depends on the agenda. 
 
Mayor Boss said they can always call an Emergency meeting or a Special meeting. Commissioner 
Hernandez said if they could do it on Monday or Wednesday, if it is heavy items.  He said it is going to 
be up to staff of what they have come up.  
 
City Manager Paluch said there is a parade at 5:30 p.m. before the ceremony.  Mayor Boss said we 
need to cancel it or move it to another date, we cannot have it on that date.  City Manager Paluch said 
there is one item on the agenda for the next meeting, it could be postponed, it isn’t a statutory 
requirement.  She said it is the item of discussing the $250,000 that we were a victim of fraud and 
where that funding would come from to insure proper payment.  She said that item is on the agenda for 
September 11th, but again it is not a statutory requirement that we speak about it on the 11th.  We could 
push it to September 28, 2018 which is the following meeting, but that is up to the Commission if you 
would like to discuss it. 
 
Commissioner Hernandez asked what if we hold September 12, 2018 as a meeting date and if 
something comes up we have a meeting, if not we move forward the 28th.  He said he does not want to 
put staff in a bind if we have an item come up that needs to be addressed because that happens. 
Mayor Boss said the 11th, he does not think that they need to try and fit it in earlier or anything. 
  
City Manager Paluch said staff will contact the Commission the week before per our posting 
requirements and let you know if there is a meeting on the 12th or not.  She asked Commissioner 
Hernandez if he said the 12th.  He said it is dependent upon the Commission, the 10th or the 12th. 
 
Mayor Pro-Tem Baldwin motioned to move have the meeting on Monday September 10, 2018, if 
needed.  City Manager Paluch asked if Mayor Pro-Tem Baldwin could make his motion for staff 
to call a Special Meeting for September 10, 2018, in the case that we need it.  Mayor Pro-Tem 
Baldwin made a motion that if the Commission needs it, that staff calls a Special Meeting on 
Monday September 10, 2018.   
 
Mayor Pro-Tem Baldwin moved to approve.  
Commissioner Wright seconded the motion. 
Motion carried with a vote of 7-0-0. 
 
Commissioner Payne asked if this includes cancelling Tuesday September 11, 2018 Commission 
meeting.  Mayor Boss answered yes.   
 
City Attorney Schreiber advised the Commission that they would actually need a motion to cancel the 
September 11, 2018 meeting.   
 
Commissioner Hernandez motioned to approve cancelling the September 11th Regular 
Commission meeting.  
 
Commissioner Hernandez moved to approve. 
Commissioner Payne seconded the motion. 
Motion carried with a vote of 7-0-0. 
 
14. Presentation on the Alamogordo Parks Division "5 Year Plan." (Erik Marion, Parks Manager) 
Erik Marion presented 
 
Parks Manager Marion presented a 5-year plan for Parks Maintenance.  He said the purpose of the 
plan is to fully staff and resource the City of Alamogordo Parks Maintenance Division. He said the 
reason that is a need is to fill some resource gaps created in previous budget years, which essentially 
equated to a 25 percent cut over time within the last decade.  He discussed staffing and wages, 
recurring annual operational needs, vehicle and equipment needs, park improvements and ADA 
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compliance.  He also mentioned that the City currently has about ten years’ worth of coffin grave space 
left in Monte Vista Cemetery, so at some point in the next five years they will have to look at identifying 
another location for coffin grave space.  He showed a power point presentation.  (See blue book for 
power point). 
 
Commissioner Rardin asked if their newest truck, besides their escape, that they are wanting to replace 
is a 1999.  Parks Manager Marion answered that is correct.  Commissioner Rardin said usually in the 
past Public Works will use a truck and then hand it down to the other departments that don’t use them 
as much.  He asked how come Parks has been neglected.  Parks Manager Marion said he does not 
know the answer to that.  Commissioner Rardin said these guys are driving 1995, 1996, and 1997 
model pickups.  He said this was why he asked the question on the ICIP earlier.  This kind of a dire 
need to get these guys some reliable equipment and trucks.  He said he also noticed a backhoe from 
1988.  He said that is why he asked the question earlier, the Library is important but does Parks 
Manager need some dire need of equipment and trucks.  He said it might be something next year that 
we put on the ICIP.   
 
City Manager Paluch thanked Parks Manager Marion for the amount of time that he put into this.  She 
said she thinks the entire Commission knows that the Parks department from years past has been cut 
significantly and she just appreciates what the Parks department has done with the amount of 
resources that they currently have. 
 
Parks Manager Marion said he would like to feed reference to a living breathing document and he 
would like for the Commission to recognize that this to some degree is what that is as well.  He said so 
changing priorities, changing some issues from year to year is something that we need to keep the 
ability to do, moving forward on this on this plan and not put us into a case where we have to in year 
one, that we can’t make some changes. He said he would like to have that latitude, anyway.    
 
Commissioner Hernandez said a lot of these five-year plans kind of got banged on him, so he is sorry, 
but he is not sorry.  He said this is actually a nice document that actually puts perspective into what 
they are doing.  He said he’ll drive by parks sometimes and he’ll see the grass where it is starting to 
get, he does not know what you call it.  Parks Manager Marion said you will see that anything hasn’t 
been done and starting to grow off the curb.  Commissioner Hernandez said yeah, and then he’ll go do 
whatever he has to do and he’ll come back and it’s done.  He said they keep up on it very well with 
what they have, but he knows that it is going and going.  He said he understands the part of the wages 
because he deals with that, the hours, the wages, the job and what you do, so you got to make some 
kind of enticement, so he understands that.  He said as a whole he sees some of our job listings and he 
knows that they are based on statistics but for instance, and he understands it, right now we currently 
have a mechanic’s position and it starts at $18.00 an hour, and we have certified Police Officers 
starting at $17.50.  He said you see that and you wonder.  He knows that staff goes through all those 
things, but we really need to take a look at that and make sure that those wages are at where they 
need to be so that we can have the current quality staff and so that you are not having turnovers 
because turnovers are also expensive.  He said he appreciates this and all the work that they put into 
these, not just yourself but all the other departments because this is actually something that put 
something in front of us as far as what we are seeing every year and the need for the growth every 
year. 
 
Mayor Boss asked if we checked any other cities.  He asked if $8.71 was the starting pay.   Parks 
Manager Marion answered it was $8.61.  Mayor Boss said it seems so low, have we compared, looked 
at other cities of similar size.  He asked City Manager Paluch if she had an answer to that question.  
She said she does have an answer for the entire salary issue that we are facing here in the City of 
Alamogordo.  She said her and HR Director Josselyn are working on a salary survey that the 
Commission approved in the FY19 budget.  She said HR Director Josselyn is working right now with 
the Finance department and HR, but this year they have budgeted a full salary survey across the board 
for the exact same things that Commissioner Hernandez is speaking about as well as Parks Manager 
Marion is speaking about.  She said they are hopeful that they can complete that salary survey and 
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they probably can’t implement it right away but take some areas and start implementing that so that 
they are in line across the board with other communities of our same size and economic standing.  She 
said that is one of their goals for FY19. 
 
Mayor Boss said that did not answer his question.  He said in this particular area it seems like $8.61, do 
we have any idea of what Las Cruces pays for a similar position or any other community.  He said he 
knows they are going to do an in-depth survey of it all, but it just seems so low. 
 
City Manager Paluch said she understands and there are several departments where this is happening, 
not just in Parks and that is why they are trying to focus on just one department versus another 
department.  She said they want to focus on the entire City as a whole and that is why they are going to 
do the salary survey for the entire City. 
 
Commissioner Sikes said they have been talking about the beautification of Alamogordo for the very 
recent past.  She thinks they have beautiful parks, but that is just the most obvious thing they could be 
doing to make Alamogordo look better.  She asked why they aren’t concentrating more on helping 
Parks Manager Marion get the personnel necessary and the equipment necessary to make 
Alamogordo look better.  She said it is an obvious place for them to make the City look better.  She said 
they should be dedicating more effort to Parks Manager Marion’s effort. 
 
Parks Manager Marion said when he moved to Alamogordo the first things he saw driving into town 
were the medians coming in.  He said the landscape efforts that had been done on the medians, 
obviously decorative landscaping and then the parks.  He said maybe because he is a parks guy, that 
is what he looked at, but those were the first impression items that he saw coming into town. 
 
Mayor Pro-Tem Baldwin said for six-years he has been saying Parks and Promotion.  He said the 
promotion side of it is something they could do that is a little more proactive to get GRT (Gross 
Receipts Tax) here in the Parks.  He said with everything they have been trying to do lately in reference 
to the bed down of the F-16s, there are a lot of people in this community working extremely hard to get 
that to happen.  One of the most immediate effects we can have is the way our town looks.  He said we 
have headed the right direction with the mitigation of blight, the efforts into taking structures down.  He 
said he would argue that they have made more progress in taking some structures down in town than 
what has been made in decades here.  He said it is roughly $500,000 a year with this five-year plan, it’s 
not easy but it is pretty doable for the Parks Department.  He said the $20 million tag at the end was a 
little shocking.  He said he knows that this is the wish list, but Parks Manager Marion didn’t really spare 
any expense in the presentation on that part and that is kind of what they are looking for.  He agreed 
with Commissioner Sikes that one of the most immediate things they can do is do in a year or two is 
they can have the parks in spectacular looking condition.  He said we all live in the southwest and we 
all love the brown landscape, but he does love his green space.  To have that beautiful area to go and 
take your family is really important, and having these people come from out of town and come to New 
Mexico, for people that are not from here, it is an absolute, punch in the face shock of how there is no 
green around.  Getting our parks to where there’s some nice places to go is very helpful and very 
comforting for them, coming from out of town.  He said one thing that was kind of shocking was that 
there was only ten more years of room left at our cemetery and that is something he would have never 
known unless they got this presentation from Parks Manager Marion and that is something that the 
Commission will need to focus on pretty quickly. 
 
Commissioner Hernandez said it is actually less than that if you look at family area plots, it is less than 
ten years. 
 
Commissioner Rardin asked if they could utilize the old landfill in the future for cemetery area.  City 
Attorney Schreiber said she would have to do some research.  He said it is a piece of land that we 
already own that we really can’t use for a whole lot of anything and it could be cleaned up to the point 
where they could grow grass and make it look nice.    
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Assistant City Manager Cesar said back in the early 2000s, the City looked at using the old Alamogordo 
landfill and creating a recreation area.  He said they have a study back in engineering and there are 
some issues with taking an old landfill and converting over to green space.  He said when you add 
water to an old landfill you have methane gas, that does have to be addressed, but that has been 
looked at in the past.  Commissioner Rardin asked if they did it in Albuquerque for a balloon park.  
Assistant City Manager Cesar answered yes, there were costs associated with converting that.  
Commissioner Rardin asked for a cemetery is that legal.  Assistant City Manager Cesar said he did not 
know if that is legal or not, but he thinks the idea to the general public would be one that would be.  
Commissioner Rardin said he agrees, but that is one of those things where they have to find an area 
that they could use.  He said they already own that and there is really not a usable use for that.  There 
is just not a lot they can do with it. 
 
Commissioner Payne said she wanted to point out that she too thought that $20 million was wow and 
combining that with we’ve already seen the Fire Department’s five-year plan which she thought was 
about the same, wasn’t it.  Fire Chief LeClair said it was $10 million.  Commissioner Payne said when 
you start thinking about that it adds up and they’ll see some more five-year plans in the future.  She 
wanted to point that out to the public that it is part of the reason that they are pushing with investing 
money in the re-branding of Alamogordo and investing money in advertising and doing those kinds of 
things.  She said they are going to need the income if they are going to implement some of these 
things.  She wanted to highlight that it is not just the Parks, it’s the Fire Department and then it’s going 
to be the Police Department and we are doing a salary survey and all of these other things and the only 
way they are going to implement these things is if they bring up that GRT is why they have been 
investing so much money into highlighting our city into economic development and so she thinks that is 
worth bringing up so that the public understands that, because we are seeing these kinds of things.  
She said we mention reactive versus proactive, we are trying to be proactive.  She told Commissioner 
Hernandez that it was a really good idea that he brought this up and she has really enjoyed listening to 
these presentations because you can’t wrap your head around it until you actually see it and now at 
least we know what we are facing.  She said it is not just for them but it is for future Commissions too, 
so that they understand what we are facing as a community. 
      
Jeff Swanson commented on the following: 
He said he was sitting in the audience on his cell phone flipping through the Capital Outlay projects for 
this fiscal year, and we asked for $240,000 to improve six different parks.  He said then he flipped to 
the previous County and they asked for $300,000 to improve one park.  He said he thinks we have 
some wiggle room to maybe ask for some more funds.  
 
15. Appointments to Boards and Committees. (Richard Boss, Mayor) 
Mayor Boss read the openings and did not appoint anyone to the Mayor’s Committee on Aging.  He 
said he reviewed the application and noted that the individual that has been on the Board resides 
outside the city limits and we already have two people from the County, therefore we cannot appoint 
anyone to that position.  He did appoint Nina Walker-Saenz to the Senior Volunteer Programs Advisory 
Council. 
 

EXECUTIVE SESSION                                                

 
16. Adjourn into Executive Session in compliance with 10151(h), NMSA 1978 (as amended) to 
discuss real property located at 200 S. Florida and 209 E. Tenth Street. (Roll Call Vote Required) 
 
Commissioner Rardin moved to adjourn at 9:04 p.m.   
Commissioner Wright seconded the motion.  
Roll Call vote taken. 
Motion carried with a vote of 7-0-0. 
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ADJOURNMENT             

 
 

          

               
         Mayor Richard Boss 
 
 
ATTEST:  
 
 
       
City Clerk Rachel Hughs 
 
(Prepared by Eric Barraza, Deputy Clerk)  
Approved at the Regular Meeting held on September 25, 2018. 

 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/17/2018 Report No: 3. 
 
Submitted By: Rachel Hughs
 
 
Subject: Approve the statements related to the Executive Session held on August 28, 2018. (Rachel 
Hughs, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the following statements authorizing them to be included in the minutes 
of September 25, 2018: “The Governing Body of the City of Alamogordo, New Mexico, hereby states that 
on August 28, 2018, a Closed Executive Session was held and matters discussed in the closed meeting 
were limited only to: Real Property located at 200 S. Florida and 209 E. Tenth Street.

 
 
Background: The statement is required per the Open Meetings Act.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/17/2018 Report No: 4. 
 
Submitted By: Mark Threadgill
 
 
Subject: Consider, and act upon, a request by Cesar or Cecilia Perea, related to a leak adjustment request 
for 1105 Mesquite St. (Mark Threadgill, Customer Service Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Staff recommends approval of the leak abatement.
 
 
Background: The customer suffered a leak on their side of the meter. The leak was repaired and the 
customer requested a leak abatement under City Policy. The request meets all of the requirements of the 
Leak Abatement Policy, however, the calculated amount of $3,368.33 exceeds the maximum amount of 
$2,500 that can be approved by staff.

City Commission, on July 10, 2018, approved the customer for a one year payment plan for the then 
outstanding amount of $5,326.43 and urged the customer to repair the leak.



CITY OF ALAMOGORDO

UTILITY BILLING DEPARTMENT

MULTI-UNIT RESIDENTIAL LEAK ADJUSTMENT WORKSHEET

DATE: August 16, 2018

Customer ID Location ID Cycle/Route
113701 11232 4/40

Customer Name:
PEREA, CESAR OR CECILIA

Service Address:
1105 MESQUITE ST

Average Consumption:

Average Bill:

Actual Billed Consumption:

Actual Bill Amount:

13,025

$412,26

98218

$4,015,73

Difference of Average and Actual must exceed $125.00

Meets Qualifications?
r — — — — — — -i

Y

Meter Size # of Units
75 16

Billing Date:
•{"• 6/13/18 [

Billing Period:
[ 4/30/18-5/30/18 |

Difference Billed - Average 85,193
Difference Bill @ Tier 1 1.45

Total Difference $1,235.30

Average Bill: $412.26

Billed Over Average $1,235.30

Total $1,647.56

Total Billed: $4,015.73
Minus Total Difference -$1,647.56

Water $2,368.17
Sewer $881.75
Tax on Adjusted $118.41

Total Adjusted $3,368.33

Customer is requesting relief on his/her water bill for the month of JUNE 2018
If you have any questions, please call Nichole Sierra @ ext 4261

Prepared by: UB Approval:
THIS LEAK ABATEMENT REQUIRES CITY COMMISSION APPROVAL

Finance Approval:
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UT470I07 CITY OF ALAMOGORDO, NEW MEXICO

Account History - Consumption and Actual Charges
8/15/18

16:23:23

Customer ID:

Location ID:

Cycle/route

Bill date .

Due date

113701 Name: PEREA, CESAR OR CECILIA

11232 Addr: 1105 MESQUITE ST

Bill type . :

Prev balance:

: 04 40

: 6/13/18

: 6/28/18 Adj/Pmts

Type options, press Enter.

5=Display

Svc Reading Actual

Opt Type Type Date Consumption
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UT470I07 CITY OF ALAMOGORDO, NEW MEXICO

Account History - Consumption and Actual Charges
8/15/18

16:23:23

Customer ID:

Location ID:

Cycle/route

Bill date .

Due date

113701 Name: PEREA, CESAR OR CECILIA

11232 Addr: 1105 MESQUITE ST

04 40

6/13/18

6/28/18

Bill type . :

Prev balance:

Adj/Pmts . :

Type options, press Enter.

5=Display

Svc Reading Actual
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02:41:28

02:00:08

08:20:08

00:48:44

00:48:44

00:42:00

Read

13430

13423

13415

13361

13061

12917

12619

12229

11871

11547

11291

10913

10508

10149

9845

9506

8987

8447

7896

7517

7097

6489

6085

5651

5377

4857

4562

4426

4296

4050

4043

3888

3707

3385

3109

2833

2306

2259

1746

1270

652

211

-1000010

1S0940

Consumption

7

8

54

300

144

298

390

358

324

256

378

405

359

304

339

519

540

551

379

420

608

404

434

274

520

295

136

130

246

7

155

181

322

276

276

527

47

513

476

618

441

732

TC Pate

08/09/18 01:00 AM

08/08/18 01:00 AM

08/07/18 01:00 AM

08/06/18 01:00 AM

08/05/18 01:00 AM

08/04/18 01:00 AM

08/03/18 01:00 AM

08/02/18 01:00 AM

08/01/18 01:00 AM

07/31/18 01:00 AM

07/30/18 01:00 AM

07/29/18 01:00 AM

07/28/18 01:00 AM

07/27/18 01:00 AM

07/26/18 01:00 AM

07/25/18 01:00 AM

07/24/18 01:00 AM

07/23/18 01:00 AM

07/22/18 01:00 AM

07/21/18 01:00 AM

07/19/18 01:00 AM

07/18/18 01:00 AM

07/17/18 12:00 PM

07/17/18 01:00 AM

07/16/18 04:00 AM

07/16/18 01:00 AM

07/15/18 01:00 PM

07/11/18 01:00 AM

07/10/18 01:00 AM

07/09/18 01:00 AM

07/08/18 01:00 AM

07/07/18 01:00 AM

07/06/18 03:00 PM

07/06/18 02:19 PM

07/06/18 01:00 AM

TC Latency

05:00:16

04:20:08

02:20:12

00:00:08

01:00:36

00:22:16

03:00:40

09:00:04

02:20:40

25:42:12

02:01:12

07:40:20

00:42:16

03:56:40

01:41:20

04:55:44

06:00:52

01:00:16

07:20:36

01:40:04

01:00:16

01:40:24

39:40:40

02:21:24

03:00:20

02:22:20

00:20:16

01:35:36

02:41:28

02:00:08

08:20:08

00:48:44

00:20:12

00:02:08

00:42:00

Trouble Codes

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10-RS10

RS10

LE10

Save As: CSV | XLS

TC Ext. Data

0

0:

0

0

0

128!

128

128

128'

128

128

128:

128

128

128
128

128'

128

128

128 ;

128,

128

128

128 ^

128

128

128

128

128

128

128

128

0

0

0

0

0

128 :
128

128

128

128,

384

256

128



2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

07/05/18 01:00 AM

07/04/18 01:00 AM

07/03/18 01:00 AM

07/02/18 01:00 AM

07/01/18 01:00 AM

06/30/18 01:00 AM

06/29/18 01:00 AM

06/28/18 10:00 AM

06/28/18 01:00 AM

06/27/18 01:00 AM

06/26/18 01:00 AM

06/25/18 01:00 AM

06/24/18 01:00 AM

06/23/18 01:00 AM

06/22/18 09:00 AM

06/22/18 01:00 AM

06/21/18 01:00 AM

06/20/18 01:00 AM

06/19/18 01:00 AM

06/18/18 03:00 PM

06/18/18 01:00 AM

06/17/18 01:00 AM

06/16/18 01:00 AM

06/15/18 01:00 AM

06/14/18 01:00 AM

06/13/18 01:00 AM

06/12/18 01:00 AM

06/11/18 01:00 AM

06/10/18 01:00 AM

06/09/18 01:00 AM

06/08/18 01:00 AM

06/07/18 01:00 AM

06/06/18 01:00 AM

06/05/18 01: 00 AM

06/04/18 01:00 AM

06/03/18 01:00 AM

06/02/18 03:00 PM

06/02/18 01:00 AM

06/01/18 01:00 AM

05/31/18 01:00 AM

05/30/18 02:00 PM

05/30/18 01:00 AM

05/29/18 01:00 AM

05/28/18 01:00 AM

05/27/18 01:00 AM

05/26/18 01:00 AM

05/25/18 01:00 AM

05/24/18 01:00 AM

05/23/18 01:00 AM

05/22/18 01:00 AM

05/21/18 01:00 AM

05/20/18 01:00 AM

05/19/1.8 01:00 AM

05/18/18 01:00 AM

05/17/18 01:00 AM

05/16/18 01:00 AM

05/15/18 02:00 AM

05/14/18 01:00 AM

05/13/18 01:00 AM

05/12/18 01:00 AM

05/11/18 01:00 AM

05/10/18 02:00 AM

05/10/18 01:00 AM

05/09/18 01:00 AM

02:00:08

01:00:56

01:20:40

02:41:48

00:40:12

02:34:16

03:00:40

03:00:40

03:20:16

10:20:20

00:41:32

00:21:08

03:21:52

13:20:40

13:20:40

01:21:20

02:00:04

01:40:44

00:20:52

00:20:52

00:40:36

00:00:40

06:20:16

03:21:20

04:21:16

00:21:32

00:21:28

01:01:24

00:41:48

01:21:08

00:20:12

00:23:20

01:21:28

10:50:40

04:20:08

03:40:04

03:40:04

02:43:20

00:21:04

00:23:28

00:23:28

05:01:16

00:00:48

07:00:16

00:20:44

01:20:12

04:21:20

03:20:44

03:37:20

10:00:40

03:00:08

02:40:36

03:20:12

08:40:12

02:00:20

01:00:16

01:00:16

00:32:16

01:00:16

03:00:40

02:21:00

02:21:00

00:00:52

01:02:08

150208

149498

148976

148406

147722

147177

146633

146365

146275

145206

144169

143531

142762

142138

141597

141470

140814

140087

139524

139332

139105

138587

138253

137585

137133

136311

135541

134973

134117

133626

132800

132161

131293

130498

129905

129146

128891

128466

127056

126301

125293

123155

118955

114852

111805

107862

103830

99969

95828

91974

88208

84263

80707

77216

73865

70533

-1000010

64312

61015

58057

55011

-1000010

52177

49053

710

522

570

684

545

544

268

90

1069

1037

638

769

624

541

127

656

727

563

192

227

518

334

668

452

822

770

568

856

491

826

639

868

795

593

759

255

425

1410

755

1008

2138

4200

4103

3047

3943

4032

3861

4141

3854

3766

3945

3556

3491

3351

3332

3297

2958

3046

3124

2635

07/05/18 01:00 AM

07/04/18 01:00 AM

07/03/18 01:00 AM

07/02/18 01:00 AM

07/01/18 01:00 AM

06/30/18 01:00 AM

06/29/18 01:00 AM

06/28/18 10:00 AM

06/28/18 09:12 AM

06/28/18 01:00 AM

06/27/18 01:00 AM

06/26/18 01:00 AM

06/25/18 01:00 AM

06/24/18 01:00 AM

06/23/18 01:00 AM

06/22/18 09:00 AM

06/22/18 08:47 AM

06/22/18 01:00 AM

06/21/18 01:00 AM

06/20/18 01:00 AM

06/19/18 01:00 AM

06/18/18 03:00 PM

06/18/18 02:49 PM

06/18/18 01:00 AM

06/17/18 01:00 AM

06/16/18 01:00 AM

06/15/18 01:00 AM

06/14/18 01:00 AM

06/13/18 01:00 AM

06/12/18 01:00 AM

06/11/18 01:00 AM

06/10/18 01:00 AM

06/09/18 01:00 AM

06/08/18 01:00 AM

06/07/18 01:00 AM

06/06/18 01:00 AM

06/05/18 01:00 AM

06/04/18 01:00 AM

06/03/18 01:00 AM

06/02/18 03:00 PM

05/30/18 01:00 AM

05/29/18 01:00 AM

05/28/18 01:00 AM

05/27/18 01:00 AM

05/26/18 01:00 AM

05/25/18 01:00 AM

05/24/18 01:00 AM

05/23/18 01:00 AM

05/22/18 01:00 AM

05/21/18 01:00 AM

05/20/18 01:00 AM

05/19/18 01:00 AM

05/18/18 01:00 AM

05/17/18 01:00 AM

05/16/18 01:00 AM

05/15/18 02:00 AM

05/14/18 01:00 AM

05/13/18 01:00 AM

05/12/18 01:00 AM

05/11/18 01:00 AM

05/10/18 02:00 AM

05/10/18 01:00 AM

05/09/18 01:00 AM

02:00:08

01:00:56

01:20:40

02:41:48

00:40:12

02:34:16

03:00:40

02:20:04

00:47:16

03:20:16

10:20:20

00:41:32

00:21:08

03:21:52

13:20:40

00:00:40

00:02:08

01:21:20

02:00:04

01:40:44

00:20:52

04:00:08

00:07:28

00:40:36

00:00:40

06:20:16

03:21:20

04:21:16

00:21:32

00:21:28

01:01:24

00:41:48

01:21:08

00:20:12

00:23:20

01:21:28

10:50:40

04:20:08

03:40:04

00:40:04

05:01:16

00:00:48

07:00:16

00:20:44

01:20:12

04:21:20

03:20:44

03:37:20

10:00:40

03:00:08

02:40:36

03:20:12

08:40:12

02:00:20

01:00:16

02:40:12

00:32:16

01:00:16

03:00:40

02:21:00

05:20:08

00:00:52

01:02:08

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10-RS10

RS10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

RS10

LE10

LE10

LE10

LE10

LE10

RS10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

t-ElO

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

LE10

128

128

128

128

128

128

128

384

256

128 :

128

128

128

128

128

128

256

128

128

128

128

128

256.

128

128

128

128

128

128

128

128

128:

128

128

128

128

128

128-

128

128

0,

0

0

0

128

128

128

128 <

128

128.

128

128

128

128.

128

128

128

128

128

128

128

128:

128;

128;

128

128

128:



2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

202X51

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

2029651

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

50136

05/08/18 01:00 AM

05/07/18 01:00 AM

05/06/18 01:00 AM

05/05/18 01:00 AM

05/04/18 02:00 AM

05/04/18 01:00 AM

05/03/18 01: 00 AM

05/02/18 08:00 AM

05/02/18 01:00 AM

05/01/18 01:00 AM

04/30/18 01:00 AM

04/29/18 01:00 AM

04/28/18 07:00 AM

04/28/18 01:00 AM

04/27/18 07:00 AM

04/27/18 01:00 AM

04/26/18 01:00 AM

04/25/18 01:00 AM

04/24/18 01:00 AM

04/23/18 01:00 AM

04/22/18 01:00 AM

04/21/18 08:00 AM

04/21/18 01:00 AM

04/20/18 01:00 AM

04/19/1 8 01: 00 AM

04/18/18 01:00 AM

04/17/18 01:00 AM

04/16/18 01:00 AM

04/15/18 07:00 AM

04/15/18 01:00 AM

04/14/18 02:00 AM

04/14/18 01:00 AM

04/13/18 02:00 AM

04/13/18 01:00 AM

04/12/18 02:00 AM

04/12/18 01:00 AM

04/11/18 01:00 AM

04/10/18 01:00 AM

04/09/18 01:00 AM

04/08/18 01:00 AM

04/07/18 01:00 AM

04/06/18 01:00 AM

04/05/18 01:00 AM

04/04/18 07:00 AM

04/04/18 01:00 AM

04/03/18 01:00 AM

04/02/18 01:00 AM

04/01/18 03:00 AM

04/01/18 01:00 AM

03/3 1/1 8 08: 00 AM

03/31/18 01:00 AM

03/30/18 08: 00 AM

03/30/18 01:00 AM

03/29/18 01:00 AM

03/28/18 02:00 AM

03/27/18 01:00 AM

03/26/18 01:00 AM

03/25/18 01:00 AM

03/24/18 01:00 AM

03/23/18 08:00 PM

03/23/18 07:00 AM

03/23/18 02:00 AM

03/23/18 01:00 AM

08:15:04

07:00:48

00:20:16

02:20:12

02:20:12

00:02:48

04:20:16

04:20:16

09:20:04

03:01:28

07:00:44

13:40:12

13:40:12

01:21:20

01:21:20

00:01:04

20:00:44

19:20:08

00:56:44

09:40:12

04:20:00

04:20:00

01:40:36

05:00:44

03:00:44

01:01:28

02:40:40

01:40:20

01:40:20

05:20:08

05:20:08

02:00:12

06:01:40

02:00:00

03:30:40

03:20:16

05:00:20

00:17:16

02:20:08

00:40:12

03:40:48

01:00:52

04:36:52

04:36:52

06:37:44

06:00:44

04:20:16

04:20:16

03:41:40

03:41:40

08:40:16

08:56:56

00:00:16

00:20:12

00:20:12

01:21:28

01:42:08

00:53:04

02:00:16

02:00:16

02:00:16

02:00:16

00:21:04

46418

43706

40777

38235

-1000010

35476

33128

-1000010

30712

28249

25953

23272

-1000010

.20805

19154

18661

16607

14669

12827

11083

9206

8011

7618

6114

4649

3278

1804

524

-1000010

999062

997923

997878

996898

996847

995766

995725

994598

993642

992651

991406

990394

989505

988676

987826

987700

987089

986406

985419

985384

984691

984496

983914

983792

983209

982509

981955

981425

980540

979892

979806

979461

979393

979355

2712

2929

2542

2348

2463

2296

2681

1651

493

2054

1938

1842

1744

1877

1195

393

1504

1465

1371

1474

1280

1139

45

980

51

1081

41

1127

956

991

1245

1012

889

829

850

126

611

683

987

35

693

195

582

122

583

700

554

530

885

648

86

345

68

38

499

05/08/18 01:00 AM

05/07/18 08:00 AM

05/07/18 01:00 AM

05/06/18 02:00 AM

05/06/18 01:00 AM

05/05/18 01:00 AM

05/04/18 07:00 AM

05/04/18 02:00 AM

05/04/18 01:00 AM

05/03/18 01:00 AM

05/02/18 08:00 AM

05/02/18 01:00 AM

05/01/18 01:00 AM

04/30/18 01:00 AM

04/29/18 01:00 AM

04/28/18 07:00 AM

04/28/18 01:00 AM

04/27/18 07:00 AM

04/27/18 01:00 AM

04/26/18 01:00 AM

04/25/18 01:00 AM

04/24/18 01:00 AM

04/23/18 01:00 AM

04/22/18 01:00 AM

04/21/18 08:00 AM

04/21/18 01:00 AM

04/20/18 01:00 AM

04/19/18 01:00 AM

04/18/18 01:00 AM

04/17/18 01:00 AM

04/16/18 01:00 AM

04/15/18 07:00 AM

04/15/18 01:00 AM

04/14/18 02:00 AM

04/14/18 01:00 AM

04/13/18 02:00 AM

04/13/18 01:00 AM

04/12/18 02:00 AM

04/12/18 01:00 AM

04/11/18 01:00 AM

04/10/18 01:00 AM

04/09/18 01:00 AM

04/08/18 01:00 AM

04/07/18 01:00 AM

04/06/18 01:00 AM

04/05/18 01:00 AM

04/04/18 07:00 AM

04/04/18 01:00 AM

04/03/18 01:00 AM

04/02/18 01:00 AM

04/01/18 03:00 AM

04/01/18 01:00 AM

03/31/18 08:00 AM

03/31/18 01:00 AM

03/30/18 08:00 AM

03/30/18 01:00 AM

03/29/18 01:00 AM

03/28/18 02:00 AM

03/27/18 01:00 AM

03/26/18 01:00 AM

03/25/18 12:00 PM

03/25/18 01:00 AM

03/24/18 01:00 AM

03/23/18 08:00 PM

03/23/18 07:00 AM

03/23/18 02:00 AM

03/23/18 01:00 AM

08:15:04

02:20:16

07:00:48

00:40:40

00:20:16

02:20:12

00:40:44

00:00:52

00:02:48

04:20:16

02:00:04

09:20:04

03:01:28

07:00:44

13:40:12

00:55:00

01:21:20

02:02:36

00:01:04

20:00:44

19:20:08

00:56:44

09:40:12

04:20:00

01:14:24

01:40:36

05:00:44

03:00:44

01:01:28

02:40:40

01:40:20

01:00:12

05:20:08

05:01:44

02:00:12

02:00:16

02:00:00

02:20:16

03:20:16

05:00:20

00:17:16

02:20:08

00:40:12

03:40:48

01:00:52

04:36:52

00:37:44

06:37:44

06:00:44

04:20:16

01:42:16

03:41:40

01:41:04

08:40:16

00:40:04

00:00:16

00:20:12

00:21:04

01:21:28

01:42:08

00:20:04

00:53:04

02:00:16

00:00:40

09:41:04

03:41:36

00:21:04
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50136
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50136

50136

03/22/18 07:00 AM

03/22/18 01:00 AM

03/2 1/18 01:00 AM

03/20/18 08:00 AM

03/20/18 01:00 AM

03/19/18 01:00 AM

03/18/18 01:00 AM

03/17/18 01:00 AM

03/16/18 01:00 AM

03/15/18 01:00 AM

03/14/18 08:00 AM

03/14/18 01:00 AM

03/13/18 01:00 AM

03/12/18 01:00 AM

03/11/18 12:00 AM

03/10/18 12:00 AM

03/09/18 12:00 AM

03/08/18 12:00 AM

03/07/18 11:00 AM

03/07/18 10:00 AM

03/07/18 12:00 AM

03/06/18 12:00 AM

03/05/18 12:00 AM

03/04/18 12:00 AM

03/03/18 12:00 AM

03/02/18 12:00 AM

03/01/18 12:00 AM

02/28/18 12:00 AM

02/27/18 12:00 AM

02/26/18 12:00 AM

02/25/18 12:00 AM

02/24/18 12:00 AM

02/23/18 12:00 AM

02/22/18 12:00 AM

02/21/18 12:00 AM

02/20/18 12:00 AM

02/19/18 07:00 AM

02/19/18 12:00 AM

02/18/18 12:00 AM

02/17/18 12:00 AM

02/16/18 07:00 AM

02/16/18 12:00 AM

02/15/18 12:00 AM

02/14/18 02:00 AM

02/14/18 12:00 AM

02/13/18 12:00 AM

02/12/18 12:00 AM

02/11/18 12:00 AM

02/10/18 12:00 AM

02/09/18 12:00 AM

02/08/18 12:00 AM

02/07/18 12:00 AM

02/06/18 12:00 AM

02/05/18 02:00 PM

02/05/18 12:00 AM

02/04/18 12:00 AM

02/03/18 12:00 AM

02/02/18 08:00 AM

02/02/18 12:00 AM

02/01/18 12:00 AM

01/31/18 12:00 AM

01/30/18 02:00 AM

01/30/18 12:00 AM

01/29/18 12:00 AM

01/28/18 12:00 AM

01/27/18 12:00 AM

01/26/18 12:00 AM

00:21:04

04:03:52

07:00:44

07:00:44

00:41:28

01:21:00

04:00:04

02:00:08

01:02:00

00:11:52

00:11:52

03:43:04

01:00:56

02:01:44

01:01:40

03:00:04

24:40:12

01:40:48

01:40:48

01:40:48

04:01:08

00:40:12

01:00:56

02:00:08

00:16:40

01:00:04

00:40:04

03:21:08

00:21:20

04:00:44

04:40:08

01:40:40

00:00:08

00:41:40

09:40:20

00:21:20

00:21:20

00:00:12

09:00:16

05:01:20

05:01:20

13:40:08

06:40:08

06:40:08

00:40:08

04:40:56

02:20:44

00:00:16

00:21:20

02:20:20

06:41:28

03:40:48

06:40:20

06:40:20

02:40:36

00:21:28

07:20:16

07:20:16

01:40:44

08:00:08

17:20:08

17:20:08

02:01:00

02:40:36

02:40:56

00:21:36

02:40:00

978856

978759

978307

977852

977751

977268

976686

976176

975755

975262

974946

974853

974309

973890

973476

972592

972036

971631

971399

971382

|_ 971237

970389

969625

968885

968350

967791

967173

966504

965769

965061

964387

963681

963063

962429

961808

961183

960735

960567

959883

959259

958738

958559

957997

957410

957364

956701

955924

955427

954709

954013

953455

952760

951901

951550

951173

950543

950020

949548

949473

948916

948608

948125

948115

947547

946846

946186

945772

97

452

455

101

483

582

510

421

493

316

93

544

419

414

884

556

405

232

17

145

848

764

740

535

559

618

669

735

708

674

706

618

634

621

625

448

168

684

624

521

179

562

587

46

663

777

497

718

696

558

695

859

351

377

630

523

472

75

557

308

483

10

568

701

660

414

216

03/22/18 07:00 AM

03/22/18 01:00 AM

03/21/18 01:00 AM

03/20/18 08:00 AM

03/20/18 01:00 AM

03/19/18 01:00 AM

03/18/18 01:00 AM

03/17/18 01:00 AM

03/16/18 01:00 AM

03/15/18 01:00 AM

03/14/18 08:00 AM

03/14/18 01:00 AM

03/13/18 01:00 AM

03/12/18 01:00 AM

03/11/18 12:00 AM

03/10/18 12:00 AM

03/09/18 12:00 AM

03/08/18 12:00 AM

03/07/18 11:00 AM

03/07/18 10:00 AM

03/07/18 12:00 AM

03/06/18 12:00 AM

03/05/18 12:00 AM

03/04/18 12:00 AM

03/03/18 12:00 AM

03/02/18 12:00 AM

03/01/18 12:00 AM

02/28/18 12:00 AM

02/27/18 12:00 AM

02/26/18 12:00 AM

02/25/18 12:00 AM

02/24/18 12:00 AM

02/23/18 12:00 AM

02/22/18 12:00 AM

02/21/18 12:00 AM

02/20/18 12:00 AM

02/19/18 07:00 AM

02/19/18 12:00 AM

02/18/18 12:00 AM

02/17/18 12:00 AM

02/16/18 07:00 AM

02/16/18 12:00 AM

02/15/18 12:00 AM

02/14/18 02:00 AM

02/14/18 12:00 AM

02/13/18 12:00 AM

02/12/18 12:00 AM

02/11/18 12:00 AM

02/10/18 12:00 AM

02/09/18 12:00 AM

02/08/18 12:00 AM

02/07/18 12:00 AM

02/06/18 12:00 AM

02/05/18 02:00 PM

02/05/18 12:00 AM

02/04/18 12:00 AM

02/03/18 12:00 AM

02/02/18 08:00 AM

02/02/18 12:00 AM

02/01/18 12:00 AM

01/31/18 12:00 AM

01/30/18 02:00 AM

01/30/18 12:00 AM

01/29/18 12:00 AM

01/28/18 12:00 AM

01/27/18 12:00 AM

01/26/18 12:00 AM

01:02:40

04:03:52

07:00:44

00:20:12

00:41:28

01:21:00

04:00:04

02:00:08

01:02:00

00:11:52

01:20:12

03:43:04

01:00:56

02:01:44

01:01:40

03:00:04

24:40:12

01:40:48

00:00:20

00:20:16

04:01:08

00:40:12

01:00:56

02:00:08

00:16:40

01:00:04

00:40:04

03:21:08

00:21:20

04:00:44

04:40:08

01:40:40

00:00:08

00:41:40

09:40:20

00:21:20

06:40:08

00:00:12

09:00:16

05:01:20

00:20:08

13:40:08

06:40:08

00:20:00

00:40:08

04:40:56

02:20:44

00:00:16

00:21:20

02:20:20

06:41:28

03:40:48

06:40:20

02:00:12

02:40:36

00:21:28

07:20:16

02:00:16

01:40:44

08:00:08

17:20:08

00:01:36

02:01:00

02:40:36

02:40:56

00:21:36

02:40:00
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50136
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50136

01/25/18 08:00 AM

01/25/18 12:00 AM

01/24/18 12:00 AM

01/23/18 12:00 AM

01/22/18 12:00 AM

01/21/18 12:00 AM

01/20/18 12:00 AM

01/19/18 12:00 AM

01/18/18 12:00 AM

01/17/18 12:00 AM

01/16/18 12:00 AM

01/15/18 12:00 AM

01/14/18 12:00 AM

01/13/18 12:00 AM

01/12/18 12:00 AM

01/11/18 12:00 AM

01/10/18 12:00 AM

01/09/18 12: 00 AM

01/08/18 12:00 AM

01/07/18 12:00 AM

01/06/18 12:00 PM

01/06/18 12:00 AM

01/05/18 12:00 AM

01/04/18 12:00 AM

01/03/18 12:00 AM

01/02/18 12:00 AM

01/01/18 12:00 AM

12/31/17 12:00 AM

12/30/17 12:00 AM

12/29/17 12:00 AM

12/28/17 12:00 AM

12/27/17 12:00 AM

12/26/17 12:00 AM

12/25/17 12:00 AM

12/24/17 12:00 AM

12/23/17 12:00 AM

12/22/17 12:00 AM

12/21/17 12:00 AM

12/20/17 12:00 AM

12/19/17 12:00 AM

12/18/17 12:00 AM

12/17/17 12:00 AM

12/16/17 12:00 AM

12/15/17 12:00 AM

12/14/17 12:00 AM

12/13/17 12: 00 AM

12/12/17 12:00 AM

12/11/17 12:00 AM

12/10/17 12:00 AM

12/09/17 12:00 AM

12/08/17 12:00 AM

12/07/17 12:00 AM

12/06/17 12:00 AM

12/05/17 12:00 AM

12/04/17 12:00 AM

12/03/17 12: 00 AM

12/02/17 12:00 AM

12/01/17 12:00 AM

11/30/17 12:00 AM

11/29/17 12:00 AM

11/28/17 12:00 AM

11/27/17 12:00 AM

11/26/17 12:00 AM

11/25/17 12:00 AM

11/24/17 12:00 AM

11/23/17 12:00 AM

11/22/17 12:00 AM

02:40:00

01:41:28

01:58:04

04:40:04

00:21:00

03:40:00

01:40:48

01:01:08

02:01:20

01:21:08

06:40:48

03:20:48

01:00:44

02:41:48

01:20:56

00:00:08

01:40:52

04:40:12

00:00:04

00:21:04

00:21:04

02:40:08

05:40:20

01:40:00

05:00:20

06:40:16

03:20:44

05:20:24

01:13:28

03:00:36

03:41:00

00:00:52

04:00:36

01:00:16

00:20:20

10:41:12

03:00:48

01:00:40

03:40:40

04:00:36

05:00:04

06:40:56

07:20:36

07:00:52

10:00:12

00:40:16

00:05:52

03:00:08

06:00:00

00:21:20

01:00:00

05:46:40

07:20:16

09:20:16

05:20:12

13:00:12

01:12:56

05:41:04

01:40:36

00:41:08

02:20:00

00:40:44

05:20:08

18:20:08

01:21:04

02:21:12

23:00:08

945556

945500

945123

944904

944649

944381

943987

943645

943289

942830

942472

942131

941816

941490

941206

940808

940509

940235

939938

939643

939489

939361

939080

938710

938379

938116

937738

937484

937170

936907

936596

936294

936028

935731

935443

935135

934841

934529

934202

933807

933523

933191

932837

932442

932135

931715

931450

931142

930787

930402

930124

929754

929431

929152

928816

928456

928221

927958

927689

927431

927215

926961

926731

926467

926221

925958

925612
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219

255

268

394

342

356

459

358

341

315

326

284

398

299

274

297

295
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128

281

370

331

263

378

254

314

263

311

302

266

297

288

308

294

312

327

395

284

332

354

395

307

420

265

308

355

385

278

370

323

279

336

360

235

263

269

258

216

254

230

264

246

263

346

261

01/25/18 08:00 AM

01/25/18 12:00 AM

01/24/18 12:00 AM

01/23/18 12:00 AM

01/22/18 12:00 AM

01/21/18 12:00 AM

01/20/18 12:00 AM

01/19/18 12:00 AM

01/18/18 12:00 AM

01/17/18 12:00 AM

01/16/18 12:00 AM

01/15/18 12:00 AM

01/14/18 12:00 AM

01/13/18 12:00 AM

01/12/18 12:00 AM

01/11/18 12:00 AM

01/10/18 12:00 AM

01/09/18 12:00 AM

01/08/18 12:00 AM

01/07/18 12:00 AM

01/06/18 12:00 PM

01/06/18 12:00 AM

01/05/18 12:00 AM

01/04/18 12:00 AM

01/03/18 12:00 AM

01/02/18 12:00 AM

01/01/18 12:00 AM

12/31/17 12:00 AM

12/30/17 12:00 AM

12/29/17 12:00 AM

12/28/17 12:00 AM

12/27/17 12:00 AM

12/26/17 12:00 AM

12/25/17 12:00 AM

12/24/17 12:00 AM

12/23/17 12:00 AM

12/22/17 12:00 AM

12/21/17 12:00 AM

i2/20/17 12:00 AM
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City of Alamogordo
Utility Billing Division

4
Leak Abatement Request

Date of request: n IU ' o

I. LPCf fie, yS&fejIji account number / 13 7 O/ ~ n 2 ̂  had a water

leak at //

Description/Cause of Leak: iA/e ("If) h 7 /CrfcuJ 4iv /"V'A L/ V of" K€<a. (iv-

The leak was repaired on f j n i \/ ~~ cUdl x and I am requesting an adjustment on my

water bill. I have provided proof of repair; either an invoice from a plumber or receipts for parts

that were purchased and used to repair the leak.

I also understand that in order to qualify for an adjustment the water charges on the bill in question

must be at least $125.00 over the average water charges on the monthly bill.

//
t <£&//<'
Customer's Name (print)

Customer's Signature

Phone Number



More saving,
More doing

3400 N WHITE SAND BLVO
ALAMOGORDO, NM 88310 (575)443-8015

3516 00001 55697
CASHIER STEPHANIE

,ki/07/18 08:23 AM

0.94N031949150273 20X20 FILTER <A>
20X20X1 FIBERGLASS HERV 2

049081131784 1" M ADAPTER <A>
1" PVC MALE ADAPTER SXMPT
2H0.78 1 56N

049081137588 1-1/4 CPL.ING <A>
1-1/4" PVC COUPLING SXS
2i0.78 1.56N

084691798019 FXHSC <A> 16.97N
GE 1" PLEAT HOUSEHOLD SEDIMENT FLTR

049081133160 PVC BUSHING <A>
1-1/4"X1" PVC BUSHING SPGXS
2S1.44 2.88N

047569062773 H30ADBLPLBRK <A> 9.62M
30A DBL POLE MR BRKR JLQ45

811000012012 1INX2FT PVC <A> 2.27N
1"X2' PVC PIPE

611269113570 RB YLW 120Z <A> 3.18N
RED BULL YELLOW EDITION 12 OZ

SUBTOTAL
SALES TAX

TAX EXEMPT
TOTAL

XXXXXXXXXXXX2998 VISA

AUTH CODE 080711/9014366
AID A0000000980840

38.98
0.00

$38.98

USD$ 38.98
TA

US DEBIT

•I; i-jH !«iji
3516"01 "55697"08/07/2018 £,-'. ,

RETURN POLICY-DEFINITION.,
POLICY ID DAYS POLICY fXi-iv;

A 1 90 ll/05/2i>;8

DID WE NAIL. IT?

Take a short survey for a chance TO WIN
A $5,000 HOME DEPOT GIFT CARD

Opine en espartot

www.homedepot.com/survey

User ID: W53 115199 111684
PASSWORD: 18407 111683

Entries must be completed within 14 days
of purchase. Entrants must be 18 or
older to enter. See complete rules on

website. No purchase necessary.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/05/2018 Report No: 5. 
 
Submitted By: Nancy Beshaler
 
 
Subject: Consider, and act upon, Award of the Airport Runway Safety Area project (PW Bid No. 2018-004), 
in the amount of $432,506.75 (including NMGRT) to Mesa Verde Enterprises, Inc. (Jim Talbert, Airport 
Manager)
 
 
Fiscal Impact: $432,506.75
Amount Budgeted: $474,043.36
Fund: 091-0006-459.45-55 (AP1802)
 
Additional Fiscal Impact: 
 
 
Recommendation: Award the Airport Runway Safety Area project (PW Bid No. 2018-004), in the amount 
of $432,506.75 (including NMGRT) to Mesa Verde Enterprises, Inc. 
 
 
Background: This project will provide runway safety area grading and shoulder erosion control for the 
Airport Runway 4/22.  The project is funded through Federal and State grant agreements with a 5% city 
share.

Bids were received on June 13, 2018.  One (1) bid was received by Mesa Verde Enterprises, Inc.  
Armstrong Consultants reviewed the bid.  Attached is an Award Recommendation Letter from Armstrong 
and the bid tabulation.









AIP NO. 3-35-0001-027-2018
NMDOT NO. ALM-18-03

BID TABULATION
AIRPORT SAFETY AREA GRADING
 PUBLIC WORKS BID NO. 2018-004

  June 13, 2018

T:\aa-PROJECTS\AP1802 Runway Safety Area Shoulder Improvement\Bid Tab - Airport Grading 2018-004

ITEM DESCRIPTION Unit TOTAL
Price AMOUNT

SCHEDULE I
1 1 LS MOBILIZATION 114,000.00$  114,000.00$      
2 20 EA RESET RUNWAY LIGHTS 320.00$         6,400.00$          
3 0 INC WATERING

4
835 CY BITUMINOUS PAVEMENT MILLINGS 

SHOULDER COURSE (2" THICK) 26.00$           21,710.00$        
5 2,050 CY EMBANKMENT IN PLACE 24.00$           49,200.00$        
6 42,214 SY SHOULDER GRADING 1.00$             42,214.00$        

7
0 INC

TEMPORARY AIR AND WATER 
POLLUTION, SOIL EROSION AND 
SITUATION CONTROL

8 4,510 GAL BITUMINOUS PRIME COAT 3.25$             14,657.50$        

9 55000 SF RUNWAY AND TAXIWAY MARKING           
(2 COAT) 1.60$             88,000.00$        

10 3355 LB REFLECTIVE MEDIA, TYPE I,            
GRADATION A 5.65$             18,955.75$        

SCHEDULE II
1 1 LS MOBILIZATION 5,208.66$      5,208.66$          
2 6 EA RESET RUNWAY LIGHTS 327.00$         1,962.00$          
3 0 INC WATERING

4 210 CY BITUMINOUS PAVEMENT MILLINGS 
SHOULDER COURSE (2" THICK) 26.25$           5,512.50$          

5 675 CY EMBANKMENT IN PLACE 26.60$           17,955.00$        
6 10,481 SY SHOULDER GRADING 1.05$             11,005.05$        

7
0 INC

TEMPORARY AIR AND WATER 
POLLUTION, SOIL EROSION AND 
SITUATION CONTROL

8 1,135 GAL BITUMINOUS PRIME COAT 3.25$             3,688.75$          

Mesa Verde Enterprises, Inc

Mesa Verde Enterprises, Inc

$3,626.56
$48,958.52

SCHEDULE I PLUS SCHEDULE II SUBTOTAL

SCHEDULE II SUBTOTAL

NMGRT (8.0%)
355,137.25$                       

28,410.98$                                  
383,548.23$                       

ESTIMATED
QUANTITY

TOTAL SCHEDULE I WITH TAX

$32,037.54

TOTAL SCHEDULE II WITH TAX
NMGRT (8.0%)

$432,506.75

$45,331.96

SCHEDULE I SUBTOTAL

NMGRT (8.0%)
TOTAL SCHEDULE I PLUS SCHEDULE II WITH TAX

$400,469.21



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/18/2018 Report No: 6. 
 
Submitted By: Britney Courtier
 
 
Subject: Approve the agreement with Otero County for Alamo Senior Center services to County residents. 
(Magdalena Morales, ASC Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: Otero County will award $60,550. This is the same amount that was awarded in 
the previous fiscal year 17/18.

 
 
Recommendation: Approve award of $60,550 for Senior Center services to Otero County residents.
 
 
Background: This agreement is a memorandum of understanding to provide transportation, home-
delivered meals, and RSVP services to the residents of Otero County who are outside of the Alamogordo 
city limits. Otero County will award $60,550. This is the same amount that was awarded in the previous 
fiscal year 17/18.

* RSVP: $6,000 (Same as previous fiscal year)
Funding is used for program supplies and volunteer recognition.
* Transportation: $24,500 (Same as previous fiscal year)
Funding is used for fuels, field trips and transportation program supplies.
* Homebound Meals: $30,050 (Same as previous fiscal year)
Funding is used for food and program supplies.























AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 7. 
 
Submitted By: Sharon Rowe
 
 
Subject: Approve the agreement with Otero County for Alamogordo Public Library Services to County 
residents. (Sharon Rowe, Library Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve award of $24,750 for library services to Otero County residents.
 
 
Background: This agreement is a MOU to provide library services to the residents of Otero County who 
are outside the Alamogordo city limits. Otero County will award $24,750 in FY19 in return for provision of 
such services.













AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/18/2018 Report No: 8. 
 
Submitted By: Debbie Osborne
 
 
Subject: Approve the New Mexico Department of Tourism Litter Control and Beautification grant 
agreement for Keep Alamogordo Beautiful (KAB) for FY2019.  (Kerry Uribe, Community Services)
 
 
Fiscal Impact: 21,338
Amount Budgeted: $0.00
Fund: 037
 
Additional Fiscal Impact: Grant funds awarded
 
 
Recommendation: Please approve grant agreement.
 
 
Background: The New Mexico Department of Tourism Litter Control and Beautification grant for Keep 
Alamogordo Beautiful (KAB) has been awarded for FY2019. 



Program	1 Program	2 Program	3 Program	4 Internships Subcontracts KAB	Dues
KAB	

Conference	
Fees

Program	1
Litter	Reduction $928
Signage	&	trashcans

Program	2
Beautification	Efforts $5,600
Paint,	repair	materials,	trees,	park	renovation

Program	3
Education $5,670
Advertising	and	promotional	materials

Program	4

Internships $5,600

Subcontracts $1,120

KAB
Annual	Dues $220
Travel	to	KAB	Conference $2,200

Sub	Total: $928 $5,600 $5,670 $0 $5,600 $1,120 $220 $2,200

Total: $21,338

Keep	Alamogordo	Beautiful

Project	&	Events	Budget

Budgeted	Program	Expenses:
Programs Youth	Employment KAB



 

 

Grant No.: 19-418-6002-0001 
 

LITTER CONTROL & BEAUTIFICATION 
 GRANT AGREEMENT 
  
 THIS AGREEMENT, entered into between the State of New Mexico, New Mexico 
Tourism Department, “Department” and City of Alamogordo, “Public Entity”. Department and 
Public Entity each a “Party” and collectively “Parties”. 
 

RECITALS 
The purpose of the "New Mexico Litter Control and Beautification Act," NMSA 1978, § 

67-16-1 et. seq., "Act," is to control litter by authorizing the Department to eliminate litter from 
New Mexico to the maximum practical extent through a State-coordinated plan of education, 
control, prevention, and elimination; 

 
The Act, NMSA 1978, § 67-16-12, provides that the Department may allocate up to fifty 

percent (50%) of the funds generated annually by the Act to local governments to establish and 
sustain local Keep America Beautiful system programs; 

 
The Act provides that the Department may allocate up to sixty percent (60%) of fees 

generated annually to local governments to establish a youth employment program to aid in litter 
control and beautification projects;  

 
The Public Entity is a local government as defined under the Act;  
 
Exhibit 1, Grant Award Distribution is incorporated by reference; and  
 
The Parties hereto intend to fulfill the requirements of the Act through this Agreement. 
 

THEREFORE, pursuant to the Act, the Parties agree as follows: 
 

SECTION ONE- The Department  
 
A. The Department shall:  
 

1. Allocate funds generated by the Act and pay to the Public Entity an amount not to 
exceed $21,338.00 (“Funds”) to establish or sustain a local Keep America Beautiful system 
program; and/or to fund a youth employment program to aid in litter control and beautification 
projects as stipulated in Exhibit 1.  

 
2. Reimburse Funds on a quarterly basis. Quarters are designated as: Q1(July 

through September); Q2(October through December); Q3(January through March); and Q4(April 
through June.) 

 
3.  Not disburse any Funds until the Public Entity submits proper written 

documentation of its expenditures.  



 

 

 
 4.  Allow the Public Entity to request reallocation of Funds between the program 
resources allocation to the youth employment allocation, based on the Public Entity’s need to 
support local youth interests.  Provided the request is in writing, submitted before request for 
reimbursement and includes specific reference to line items from which Funds will be debited, 
information about how those Funds will be spent, where the Funds will be credited and any other 
information requested by the Department. 
 

5. Amend the Public Entity’s budget if the Department approves a written request to 
amend.  

 
SECTION TWO- The Public Entity  
 
A. The Public Entity shall:  
 

1. Perform and complete the Litter Control, Graffiti Eradication, Beautification, 
Recycling, and related community programs, projects and events as in furtherance of the 
statewide Keep America Beautiful system programs, pursuant to the Act, and as set forth in 
Exhibit 1.  

 
2. Spend the Funds allocated as required by, and according to, the provisions of the 

Act, the applicable rules and regulations of the Department, and this Agreement. The Public 
Entity shall only expend Funds allocated under this Agreement on equipment, projects, 
promotional programs, services, education and other matters, only if they are related to litter 
prevention/elimination/control programs, beautification, and recycling. 

 
3. Complete online reimbursement requests on or before the tenth (10th) calendar 

day after the end of each quarter, EXCEPT FOR THE FOURTH QUARTER. Public Entity must 
submit its final requests for reimbursement for the fourth quarter submitted no later than June 
tenth (10th), except for requests on reimbursement for youth employment, which Public Entity 
may submit by July third (3rd).  
 

4. Include the following in its requests for reimbursement to the Department:  
a. A detailed accounting of expenditures of all Funds allocated and paid by line 

item; 
b. Copies of the detailed Public Entity purchase documents, receipts and proof of 

payment for equipment, materials, or supplies purchased, (including model 
and serial numbers, if any); 

c. Copies of the payroll and Youth Employment Verification forms for youth 
employees;  

d. A Final Performance and Accounting Report as defined below, must 
accompany all fourth quarter requests; and  

e. Any other information required by the Department. 
 
5. Make reallocation requests in writing to the Department pursuant to Section 1 

(A)(5), prior to submitting the request for reimbursement.  



 

 

 
6. Keep accounting records for the Litter Control, Graffiti, Beautification, 

Recycling, and related community programs and submit an accounting and performance report to 
the Department with its final request for reimbursement.  

 
7. Include the following in its Final Performance and Accounting Report:   

a. An accounting of expenditures of all Funds by line item; 
b. A certification that Public Entity used purchased equipment only for the 

purpose of fulfilling this Agreement and for no other purpose; 
c. A detailed summary of accomplishments towards the objectives and goals of 

the program; 
d. Any other information necessary to explain the program accomplishments; 

and 
e. Any other information required by the Department. 

 
8. Use the equipment purchased in whole or in part with the Funds only for the anti-

litter and beautification purposes as required by the Act. Secure any necessary permits or 
allowances required to perform and complete the Litter Control, Graffiti Eradication, 
Beautification, Recycling, and related community programs, projects and events in furtherance 
of the statewide Keep America Beautiful system programs, pursuant to the Act.  

 
9. Not assign or transfer any interest in this Agreement including any claims or 

money due or that may become due under this Agreement. 
 
10. Not subcontract any portion of the services to be performed, or programs to be 

fulfilled and accomplished, or consultants to be hired, under this Agreement without prior 
written approval of the Department. 

 
11. Maintain detailed records documenting the date, time, and nature of services 

rendered and the progress of programs undertaken. The records shall be subject to inspection by 
the Department, the Department of Finance and Administration, and the New Mexico State 
Auditor.  The Department shall have the right to audit billings both before and after payment; 
payment under this Agreement shall not foreclose the right of the Department to recover 
excessive payment. 

 
12. Not currently have and not acquire any interest, direct or indirect, that would 

cause a conflict of interest in any manner or degree in relation to the performance or services 
required under this Agreement. 

 
13. Release the Department, its officers, and employees, and the State of New Mexico 

as provided for by law from all liabilities, claims and obligations whatsoever arising from or 
under this Agreement.  

 
14. Not purport to bind the Department or the State of New Mexico to any obligation 

not assumed herein, unless Public Entity has written authority to do so, and then only within the 
strict limits of that authority. 



 

 

 
15. Incorporate branded materials, including but not limited to, logos and templates 

provided by the Department into any advertisements, press releases, flyers, signage, as well as 
any permanent projects, events, or displays, allowing New Mexicans to easily identify 
equipment, projects, promotional programs, services, and education related to litter prevention, 
elimination, control programs, beautification, and recycling. Failure to do so will result in the 
forfeiture of grant funding appropriated for marketing. 
 

16. Submit to the Department information related to any and all clean up or 
beautification events, including the date, time, location, and any promotion images or materials 
related to the event, for inclusion in the Department’s marketing materials and posting on the 
Department’s website www.newmexico.org.  
 
B. A Public Entity’s illegal or unauthorized expenditures under this Agreement shall 
constitute a debt to the State of New Mexico, owed by Public Entity. In the case of such debt, the 
Parties agree that the Department may elect to withhold or recover Funds from the Public Entity, 
its successors, or assignees or recover through appropriate legal action. 
 
SECTION THREE- General Obligations  
 

A.  The Parties shall adhere to the requirements set forth in Department’s Litter 
Control and Beautification Grant Requirements Rule for grant approval, allocation, and 
reporting. 

 
B. Direct costs of travel or per diem incurred by the Public Entity shall be the sole 

responsibility of the Public Entity. A Public Entity may propose and request direct and separate 
travel reimbursement, in advance, for costs associated with conferences, trainings, workshops or 
other meetings that directly benefit attendees in relationship to the programs they implement and 
oversee with Funds received under this Agreement. Reimbursement requests for direct costs of 
travel or per diem for one attendee per conference, etc. must be accompanied by a written report 
including the following items: (1) an evaluation of each session attended, (2) one key learning 
from each and, (3) at least three (3) ideas for how to incorporate those concepts into future 
initiatives. Receipts submitted without the proper documentation demonstrating conference 
attendance will not be reimbursed. Actual receipts must accompany reimbursement requests for 
per diem expenses. Per diem balances will not be reimbursed.  
 

C.  Equipment purchased with Funds that has a service life longer than this 
Agreement shall be used for agreed upon purposes for the length of that equipment’s service life. 
Before the Department reimburses the Public Entity’s expenses for such equipment purchased 
for more than one thousand dollars ($1,000.00), the Parties shall agree and specify the 
equipment’s expected service life based on the kind of equipment, amount of anticipated use, 
service that will be performed, and the equipment’s normal service life. 

 1. If upon termination or expiration of this Agreement the Public Entity has any 
property acquired pursuant to this Agreement, then Public Entity shall only dispose of it as 
directed by Department. 

 



 

 

D.  The Public Entity’s failure to submit reimbursement requests by the protocol 
delineated on or before the dates outlined in SECTION TWO for the first three quarters will 
result in a penalty assessed on the invoice equal to ten percent (10%) of the total invoice 
submitted for that quarter. PUBLIC ENTITIES’ REQUESTS RECEIVED AFTER THE 
FOURTH QUARTER DEADLINES OUTLINED IN SECTION TWO WILL NOT BE 
PAID.  

 
E.  The Public Entity and its agents and employees are independent contractors 

fulfilling their obligations to Department under this Agreement and are not employees of the 
State of New Mexico.  Public Entity and its agents and employees shall not accrue leave, 
retirement, insurance, bonding, use of State vehicles, or any other benefits afforded to the 
employees of the State of New Mexico as a result of this Agreement. 

 
 F.  Any unexpended or unencumbered balance upon termination of this Agreement 
allocated by the Department will revert back to the Department. 
 
SECTION FOUR- Amendment  
 

A. This Agreement shall not be altered, changed or amended except by a written 
instrument, executed by both Parties. 

 
B. All properly submitted and approved reallocations for Funds do not require a 

formal amendment to this Agreement, provided the Department does not increase Public Entity’s 
allocation. 

 
SECTION FIVE- Appropriation  
 

A. The Department reserves the right to terminate this Agreement if Funds 
appropriated by the Legislature are insufficient to fulfill its obligations under this Agreement.   

 
B. The Department’s decision as to whether Funds under the Act are sufficient for 

fulfillment of this Agreement shall be final. 
 

SECTION SIX – Term and Termination 
 

A. This Agreement shall not take effect until executed by the Parties hereto.  This 
Agreement shall terminate on June 30, 2019, unless terminated pursuant to the following 
paragraphs of this Section. 
 

B. The Department may terminate this Agreement if Public Entity fails to commence 
program activities by the end of the second quarter of the fiscal year or has a plan to complete 
program activities by the last day of the tenth (10th) month of the fiscal year, if Public Entity fails 
to communicate its intentions or does not comply with this Agreement as determined by the 
Department. 

 



 

 

C. Either Party may terminate this Agreement with thirty (30) days written notice to 
the other Party.  By such termination, neither Party may nullify obligations already incurred for 
performance or failure to perform for the programs rendered prior to the date of termination of 
the Agreement.  However, neither Party shall have any obligation to perform services or make 
payment for services or specified programs rendered after such date of termination. 
 
SECTION SEVEN – Integration 
 
This Agreement incorporates all the agreements, covenants, and understandings between the 
Parties hereto concerning the subject matter hereof.  No prior agreements or understanding, 
verbal or otherwise, of the Parties or their agents shall become valid or enforceable unless 
embodied in this Agreement. 
 
SECTION EIGHT – Controlling Law 
 

The laws of the State of New Mexico shall govern this Agreement.  The Parties agree that 
the District Courts of the State of New Mexico have jurisdiction over any lawsuits brought by 
either Party to enforce its rights hereunder.  Venue shall be in Santa Fe County, New Mexico. 
 
SECTION NINE – Intent Of Agreement 
 

This Agreement is not intended by any of the provisions or any part of the Agreement to 
create in the public, or any member thereof, a third party beneficiary; nor is it intended to 
authorize anyone not a party to this Agreement to maintain a suit(s) for wrongful death(s), bodily 
and/or personal injury, damage(s) to property(ties), and/or any other claims(s) whatsoever 
pursuant to the provisions of this Agreement. 

 
SECTION TEN – New Mexico Tort Claims Act 
  

By entering into this Agreement, neither Party shall be responsible for liability incurred 
as a result of the other Party’s acts or omissions in connection with this Agreement.  Any liability 
incurred in connection with this Agreement is subject to the immunities and limitations of the 
New Mexico Tort Claims Act, NMSA 1978, §§ 41-4-1 to -14.  This Section is intended only to 
define the liabilities between the Parties hereto and it is not intended to modify, in any way, the 
Parties’ liabilities as governed by common law or the New Mexico Tort Claims Act.  Public 
Entity and its “public employees,” as defined in the New Mexico Tort Claims Act, do not waive 
sovereign immunity, do not waive any defenses, and/or do not waive any limitation of liability 
pursuant to law.  No provision in this Agreement modifies and/or waives any provisions of the 
New Mexico Tort Claims Act.   

 
SECTION ELEVEN – Equal Opportunity Compliance 
 

Public Entity shall abide by all Federal and State laws, rules, and regulations pertaining to 
equal employment opportunity.  In accordance with all such laws and rules and regulations, 
Public Entity shall assure that no person in the United States shall, on the grounds of race, 
religion, color, national origin, ancestry, sex, sexual preference, age or handicap, be excluded 



 

 

from employment with or participation in, be denied the benefits, or be otherwise subjected to 
discrimination under, any program or activity performed under this Agreement.  If Public Entity 
is found to have failed to comply with these requirements during the term of this Agreement, 
Public Entity shall take appropriate steps to correct these deficiencies. 

 
SECTION TWELVE – Civil Rights Laws And Regulation Compliance 
 

Public Entity shall comply with all Federal, State, and local laws and ordinances 
applicable to the work called for herein.  Public Entity further agrees to operate under and be 
controlled by Title VI and Title VII of the Civil Rights Act of 1964, the Age Discrimination 
Employment Act, the Americans with Disabilities Act of 1990, and the New Mexico Human 
Rights Act.  
 
 

[The remainder of this page is intentionally left blank.] 
 
  



 

 

The Parties have executed this Agreement as of the date of execution by the Department. 
 
New Mexico Tourism Department 
 
 
By:                                            Date:                            
 Rebecca Latham,  
 Cabinet Secretary 
 
 
Name of Public Entity 
 
 
By:                                           Date:                 
        
 
Title:                                           
 
 
Public Entity CRS# __________________________ 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/19/2018 Report No: 9. 
 
Submitted By: Rachel Hughs
 
 
Subject: Consider, and act upon, naming the new Disc Golf Course at Alameda Park in honor of John 
Riffle. (Kim Riffle)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: 
Kim Riffle is asking to have the Disc Golf Couse named "The John "RIFF" Riffle Memorial Disc Golf Course 
in honor of her husband.





AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/17/2018 Report No: 10. 
 
Submitted By: Mark Threadgill
 
 
Subject: Consider, and act upon, a payment extension of water bill in the amount of $2,361.70. (Cecilia 
Lucero, Property Owner)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: In the past Commission has authorized a payment plan for one year.
 
 
Background: Mrs. Lucero has outstanding utility bills (801 Third St.) totaling $2,361.70 (bills dated 
06/19/17, 07/17/17 and a final bill dated 08/01/17). It appears that Mrs. Lucero had very high water usage 
during June and July 2017 not all of which can be attributed to continuous consumption. Customer Service 
did deliver a courtesy notice to the service address in July 2017 informing the customer of a continuous 
consumption event. However the majority of the water use was during periods in which there was no 
indication of continuous consumption.

We did advise Mrs. Lucero that if she had a leak she could file for a leak abatement. Mrs. Lucero was not 
sure why the usage was so high. Mrs. Lucero has not applied for a leak abatement.

Mrs. Lucero did want to enter into a payment plan for the outstanding amount but as a property owner staff 
only offers 6 months to pay. She stated she could only pay $50.00 per month (payoff time would be 47 
months at $50.00 per month). 
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 11. 
 
Submitted By: Stella Rael
 
 
Subject: Consider , and act upon first publication of Ordinance No. 1578 , Case: Z-2018-0002 (A), 
Cottonwood West, Replat B, Lots 1 -46  to change zoning from R-1 Single Family Dwelling District  to R-4 
Multiple Family  Dwelling District. (City Attorney, Petria Schreiber) (Roll Call Vote Required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: Consider, and act upon first publication of Ordinance No. 1578, Case: Z-2018-0002 (A), 
Cottonwood West, Replat B, Lots 1-46 to change zoning from R-1 Single Family Dwelling District to R-4 
Multiple Family Dwelling District (City Attorney Petria Schreiber)



ORDINANCE No. 1578                                                                                                                                                            Page 1 of 2

ORDINANCE No. 1578

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF
ALAMOGORDO, CHANGING THE CLASSIFICATION OF A CERTAIN PROPERTY
COMMONLY KNOWN AS COTTONWOOD WEST, REPLAT B, LOTS 1-46,
ALAMOGORDO, OTERO COUNTY, NEW MEXICO FROM THE PRESENT
DESIGNATION AND ZONING DISTRICT OF R-1 SINGLE FAMILY DWELLING TO R-4
MULTIPLE-FAMILY DWELLING, WITHIN THE CORPORATE BOUNDARIES OF THE CITY 
OF ALAMOGORDO, OTERO COUNTY, NEW MEXICO.

WHEREAS, First Baptist Church (hereinafter referred to as "the Owner") is the owner of certain 
real property commonly known as, COTTONWOOD WEST, LOTS 1-46, REPLAT B, 
ALAMOGORDO, OTERO COUNTY, NEW MEXICO (herein after referred to as "the Property") 
located within the corporate boundaries of the City of Alamogordo, New Mexico, (hereinafter 
referred to as "the City"); and

WHEREAS, an application has been filed in the Owner’s name under Case No.

 Z-2018-0002(A) to change the zoning of the Property, and

WHEREAS, the Planning and Zoning Commission, after notice and hearing did recommend to 
the City Commission adoption of an ordinance amending the zoning map by removing the 
Property from the present designation and zoning district of R-1, Single Family Dwelling District to 
R-4, Multiple-Family Dwelling District. 

WHEREAS, the City Commission, after notice and hearing, finds and determines that 

the application for re-zoning of the Property is in the public interest and is consistent with 

proper development of the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION, THAT the 

zoning of the Property, which is more fully described below:

COTTONWOOD WEST, LOTS 1-46, REPLAT B,

Is hereby changed from R-1, Single Family Dwelling District to R-4, Multiple-Family 

Dwelling District; and the official zoning map and comprehensive plan of the City are hereby 

amended to reflect this change.

PASSED, APPROVED, AND ADOPTED this _______ day of _____________, 2018

CITY OF ALAMOGORDO, NEW MEXICO a 
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New Mexico municipal corporation

By: _________________________________
Richard Boss, Mayor

ATTEST:

____________________________________
Rachel Hughs, City Clerk

APPROVED AS TO FORM:

_____________________________________
Petria Schreiber, City Attorney



City Commission

ZONING CASE
Z-2018-0002(A) COTTONWOOD WEST, REPLAT B, LOTS 1-46

Petria Schreiber, City Attorney
September 25, 2018

City of AlamogordoCity of Alamogordo



City Commission      

Case Z-2018-0002(A) – First Baptist Church 



Case: Z-2018-0002(A)
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
Request:Request:
The applicant is requesting that the city amend the zoning map to 
change the zoning of property from R-1 to R-4 with legal 
description: COTTONWOOD WEST, REPLAT B, LOTS 1-46, 
ALAMOGORDO, OTERO COUNTY, NEW MEXICO.

Owner(s)/Applicant: 
First Baptist Church of Alamogordo
1100 Michigan Ave.
Alamogordo, NM  88310           



 Case: Z-2018-0002(A)

Tonight’s Case – 
example zoning



 Case: Z-2018-0002(A)

Tonight’s Case 
-surrounding zoning



Case Z-2018-0002(A)

Tonight’s Case
- Satellite view



Z-2018-0002(A)
            Within 200ft protest radius

Tonight’s Case



Case: Z-2018-0002(A)
Findings of Fact
1.  The property is located at within the city limits
2.   The property is owned by First Baptist Church 
3.   The request is to amend the zoning map to change the zoning from R-1 Single 
Family Dwelling to R-4 Multiple Family Dwelling District.
4.  The application was filed on March 1, 2018
5.  A legal notice was published March 11, 2018.
6.  Forty (40) letters were mailed by certified/return receipt to all property owners of 
record within two hundred (200) feet from the property excluding public right-of-way, for 
which the zoning is sought. Of note, the radius in this case was based off of corner of 
property, not center of property per normal.
7. Fifteen letters were returned undeliverable. We received a total of forty two (42) 
letters and emails of opposition from both within and outside of protest radius.    



Case: Z-2018-0002(A)
Findings of Fact 
 8. Since first hearing at April’s P&Z Commission meeting; applicant and developer’s 
representative met with City Staff to discuss options.
 9. Applicant and developer agreed to the following proposed conditions:

a. Buildings shall be no more than two stories tall.
b. The development will be a gated community.
c. Purchase or rental prices will be set targeting citizens with an income of 

100% of the median area income (approx. $46K a year) and above.
d. Any development started must be completed and not left in an unfinished 

state for an unreasonable time.
e. These apartments shall not revert or qualify for Section 8 housing, at any 

time.
f. A space of no less than 75 feet between the rear wall of the 

residences on the west side of Basswood Drive and the east wall of any 
buildings over one story tall.



Case: Z-2018-0002(A)
Findings of Fact (continued)
  10. Applicant and developer agreed to share information with Cottonwood Heights 
community members .
  11. An additional set of informal letters were sent to protest area plus previous 
respondents with addresses to notify of update Planning & Zoning meeting on July 12th.



11Case: Z-2018-0002(A)
Findings of Fact (continued)
  16. Case was heard twice at P&Z Commission, April 5th and July 12th

  17. P&Z Commission recommended approval with conditions listed in item #9 









































































































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 12. 
 
Submitted By: Bob Johnson
 
 
Subject: Consider, and act upon, award of Public Works Bid. No. 2018-007 to D&R Tank Company related 
to the Rehab Upper Heights Ground Storage Tank project, in an amount not to exceed $597,140.64, 
including NMGRT. (Bob Johnson, Engineering Manager)
 
 
Fiscal Impact: $597,140.64
Amount Budgeted: $852,510.00
Fund: 081-9399-990.68-99 PW1802
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the award.
 
 
Background: The work will consist of removal of the exterior ladder and replace with staircase, new roof 
hatch and manway, new overflow piping, interior and exterior sandblasting and painting, and removal and 
replacement of the cathodic protection system.

The project was advertised on July 29, 2018.  Bids were opened at 2:00 p.m. on August 30, 2018 with three 
(3) bids received:   

Please refer to the attached bid tabulation.

 



ITEM QUANTITY DESCRIPTION

NO.  Total Price Total Price Total Price Total Price

Base Bid 1 L/S Rehab Upper Heights Ground Storage Tank $816,400.00 $552,908.00 $882,180.00 $1,120,400.00

NMGRT 8% $65,312.00 $44,232.64 $70,574.40 $89,632.00

TOTAL $881,712.00 $597,140.64 $952,754.40 $1,210,032.00

`

D & R Tank Company
Riley Industrial Services, 

Inc.
Utility Service Co., Inc.

BID TABULATION

REHAB UPPER HEIGHTS GROUND STORAGE TANK

PUBLIC WORKS BID NO. 2018-007

AUGUST 30, 2018                  2:00  PM

COMMISSION CHAMBERS

Opinion of Probable 

Construction Cost



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 13. 
 
Submitted By: Bob Johnson
 
 
Subject: Consider, and act upon, approval of Change Order No. 5, RFQ 2014-05, to Bohannan Huston, 
Inc. related to the engineering and design services for the Bonito Lake Restoration project, in an amount 
not to exceed $107,038.75, including tax. (Bob Johnson, Engineering Manager)
 
 
Fiscal Impact: $107,038.75
Amount Budgeted: $10,219,425.00
Fund: 081-0008-461.60-79 PW1501
 
Additional Fiscal Impact: $2,297,532.58 available.
 
 
Recommendation: Approve the Change Order.
 
 
Background: This Change Order is to provide additional engineering and design services required to 
facilitate - 

(1) Permit processing through the New Mexico Office of State Engineer - Dam Safety Bureau (NMOSE-
DSB).

(2) Construction inspection and oversight. 
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 14. 
 
Submitted By: Debbie Osborne
 
 
Subject: Consider, and act upon, Resolution No. 2018-39 approving a Grant Agreement between the City 
of Alamogordo and the New Mexico Department of Finance and Administration, Local Government Division 
for Capital Appropriation Project No.18-C2537 in the amount of $240,000 to design, construct, purchase 
and equip playground shade structures at Alameda Park Zoo, Alamogordo Family Recreation Center, 
Griggs Field, Hermoso el Sol, Paiute Park and University Park. (Veronica Ortega, Community Services 
Director)  (Roll Call Vote Required)
 
 
Fiscal Impact: $240,000
Amount Budgeted: $0.00
Fund: 032-0000-317.16-13
 
Additional Fiscal Impact: State grant received.  Project No. CS1901
 
 
Recommendation: Staff is recommending approval of Resolution No. 2018-39.
 
 
Background: The City of Alamogordo applied for funding to install shade structures on 6 playgrounds 
around the City.   This project was identified in the City of Alamogordo's FY 2019-2023 Infrastructure 
Capital Improvement Plan.  The City was awarded funding and received a grant agreement from New 
Mexico Department of Finance and Administration, Local Government Division for Capital Appropriation 
Project No.18-C2537 in the amount of $240,000 to design, construct, purchase and equip playground 
shade structures at Alameda Park Zoo, Alamogordo Family Recreation Center, Griggs Field, Hermoso el 
Sol, Paiute Park and University Park.  Shade structures are a great way to get even more use out of 
outdoor recreation space. By lowering temperatures and decreasing direct sun exposures, shades enable 
more time outdoors to enjoy the beautiful park playgrounds.































RESOLUTION NO. 2018-39

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF 
ALAMOGORDO, NEW MEXICO APPROVING A GRANT AGREEMENT 
BETWEEN THE CITY OF ALAMOGORDO AND THE NEW MEXICO 
DEPARTMENT OF FINANCE AND ADMINISTRATION FOR CAPITAL 
APPROPRIATION PROJECT (18-C2537) IN THE AMOUNT OF $240,000 FOR 
THE CITY OF ALAMOGORDO TO DESIGN, CONSTRUCT, PURCHASE AND 
EQUIP PLAYGROUND SHADE STRUCTURES AT ALAMEDA PARK ZOO, 
ALAMOGORDO FAMILY RECREATION CENTER, GRIGGS FIELD, 
HERMOSO EL SOL, PAIUTE PARK AND UNIVERSITY PARK.  

WHEREAS, the Board of Commissioners of the City of Alamogordo, of 
Otero County of the State of New Mexico seeks to enter into a Grant Agreement 
with the State of New Mexico Department of Finance and Administration under 
Capital Appropriation Project  18-C2537; and,

WHEREAS, the Capital Appropriation Project 18-C2537 funds total 
$240,000; and,

WHEREAS, these funds will be utilized to design, construct, purchase and 
equip playground shade structures at Alameda Park Zoo, Alamogordo Family 
Recreation Center, Griggs Field, Hermoso El Sol, Paiute Park and University 
Park in the City of Alamogordo in Otero County; and,

WHEREAS, the Playground Shade Structure Project estimated cost is no 
more than $240,000.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF 
THE CITY OF ALAMOGORDO, NEW MEXICO, THAT

Section 1. The City of Alamogordo is hereby authorized to prepare and 
submit the Capital Appropriation Project grant agreement package; and,

Section 2 . The City Commission directs and designates the City 
Manager and Assistant City Manager, or his/her successors as official 
representatives authorized to sign and request reimbursement requests and act 
as a single point of contact concerning all matters related to the grant agreement; 
and,

Section 3 . The City of Alamogordo officials and staff are directed to do 
any and all acts necessary to carry out the intent of this Resolution.

PASSED APPROVED AND ADOPTED this _______ of _______ 2018.



CITY OF ALAMOGORDO, NEW MEXICO
A New Mexico Municipal Corporation

Richard Boss, Mayor

ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM;

Petria Schrieber, City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 15. 
 
Submitted By: Brian Peete
 
 
Subject: Presentation of the Alamogordo Police Department's Five Year Strategic Plan (Brian Peete, Chief 
of Police)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: The Alamogordo Police Department will present its 5-Yr Plan to the City Commission.



ALAMOGORDO POLICE DEPARTMENT FIVE-YEAR PLAN

As of August 27, 2018
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INTRODUCTION

The Alamogordo Police Department (APD) has formulated a five-year plan based on its Vision, Mission 
and Values statements. The plan is heavily based on expansion and growth information derived from 
recent tourist and branding-related initiatives and the City’s current Managed Growth Plan Executive 
Summary. 

Years of below minimal staffing and neglect of equipment upkeep has plummeted APD’s morale, 
recruitment and retention efforts, proactive effectiveness and overall capabilities. APD is straining to 
maintain operational readiness and must grow while introducing modern policing Tactics, Techniques and 
Procedures (TTPs) to meet current and future public safety demands.

VISION, MISSION, AND VALUES

APD’s Vision, Mission, and Value statements serve as both the department’s foundation and the guiding 
principles that will direct its priorities. 

Vision: To be recognized as a national model of excellence in public service and as the premier law 
enforcement and animal control agency in the state.

Mission: We are professionals who will strive every day to provide the best possible service to our 
community. We will implement effective strategies that reduce crime, the fear of crime, and advocate for 
animals and their care.

Values:

Integrity- To always do the right thing. We will be truthful; free from bias, discrimination, deceit 
and preferential treatment.

Professionalism- To conduct ourselves in a mutually respectful manner which preserves dignity 
for all and is deserving of the public’s trust.

Proficiency- Competence and legitimacy through constant pursuit of knowledge and 
development.

Pride- We will take pride in our profession, department, self and community.

Wellness and Safety- To champion initiatives that are designed to provide the public and our 
personnel the tools needed to sustain physical and mental well-being.

SUMMARIZED STRATEGIC PLAN

file:///C:/Users/bpeete/Desktop/New%20Policies%20and%20Procedures/5%20Yr%20Plan/Draft%20Managed%20Growth%202017%20thru%202025%20v3.docx
file:///C:/Users/bpeete/Desktop/New%20Policies%20and%20Procedures/5%20Yr%20Plan/Draft%20Managed%20Growth%202017%20thru%202025%20v3.docx
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Based on current indicators, APD has identified three primary goals/areas of concern of which its Values, 
Vision, and Mission statements will direct yearly implementation of new policies and programs so to 
achieve all respective goals:

1) Succession Planning: The average years of law enforcement experience for APD officers is between 3-
5 years. Approximately 15% of APD officers have 15 or more years of law enforcement experience of 
which half are either able to retire or expected to retire within the next two years. APD must implement 
programs designed to attract and retain top talent.

2) Narcotics/High-Risk Operations: APD has seen a rise in property crimes, drug over-doses, drug-related 
arrests and crime which are key indicators of increases in illegal narcotics within the City limits. AMR 
personnel are also reporting increased calls for service for individuals non-responsive from drug use. In 
2017, AMR responded to 318 calls for service relating to toxicological calls for service and there are 146 
as of early July 20181. Law Enforcement intelligence tells us fentanyl, methamphetamines and heroin are 
prevalent in our City and that there is significant abuse of opioids (prescriptions) and marijuana. There is 
also concern that Kratom is emerging in the state which has been linked to 44 deaths as of February 20182.
 It should be noted that responding to narcotic-related incidents substantially increases officer and first 
responder safety.

3) Finally, citizens throughout the City have expressed traffic-related concerns within the City limits3.

As such, APD’s strategic focus will be:

A) Increasing personnel to meet current and future demands and organizational restructuring to 
increase department capabilities, prevent burnout, attract/retain top talent, and provide more 
leadership opportunities for a robust succession plan. 

B) Modernize/upgrade technology, equipment and facilities. 

C) Implement intelligence-led policing practices, provide personnel with the best possible 
training, and upgrade TTPs so to increase officer safety and survivability, reduce liability claims 
and to become the State’s public safety training hub.

CURRENT BUDGET AND NUMBERS

1 Source AMR (July 2018)
2 Fusion Center Report from Taos PD.
3 From April 2018 to June 2018, Chief Brian Peete has spoken with numerous Alamogordo citizens while 
   responding to calls for service, speaking at events, or in casual conversation.
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According to the City’s 2018 Comprehensive Growth Plan, Alamogordo was estimated to have a 2016 
population of 31,283 with a total land area of 19.3 square miles. APD currently has 59 sworn police 
officer positions with one over-fill position. Using an estimated population of 32,000, there are 1.875 
officers per 1000 residents. According to a conversion factor of 2016 FBI data, the national average is 2.4 
officers per 1000 residents. Based on the same estimated population of 32,000 residents, APD would need 
to increase the number of sworn personnel from 59 to 77 sworn officers. Additionally, it is recommended 
to increase Animal Control Road Officers from 4 to 5.

FY 2018/2019 Alamogordo City Budget

CURRENT FACILITIES AND PRIMARY EQUIPMENT INVENTORY 

Facilities: Public Safety Building, Training Building, and ACO Building

Vehicles: 65 Total Vehicles- (1) 2018 F150, (7) 2017 F150’s, (4) Ford Taurus’, (2) Ford Fusions, 
(26) Ford Explorers, (24) Crown Victoria sedans, (1) Chevy Impala

Weapons: O/C spray, tasers, firearms, shotguns, semi-automatic rifles for ~60-65 personnel

1st YEAR GOALS

 Review existing policies and technology to find immediate ways to improve 
availability/show up rates, self-initiated officer activity, and administrative activity: 
MDT’s are nearly online in every patrol vehicle. IAPro, a Professional Standards system 

https://ucr.fbi.gov/crime-in-the-u.s/2016/crime-in-the-u.s.-2016/topic-pages/police-employees
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which tracks officer incidents in the field and serves as a behavioral and performance Early 
Warning System has been instituted. Procurement of Leadsonline and other tracking database 
systems. We also found the most significant cost to improve response time is the 
implementation of a new Case Management System or an upgrade to the current system. 

 Increase and augment personnel: Identified APD needs an increase of sworn personnel to 
77, to add a Policy and Program Analyst, and to add an additional ACO Road Officer. As 
of now, APD has almost filled all open positions approximately half of which are 
certified officers. APD can also establish an MOU with New Mexico Mounted patrol to 
augment APD as necessary.

 Research the feasibility of a Public Safety Answering Point (PSAP): APD executive supervision 
and the Sheriff-elect are in early discussion. PSAP may have significant initial contribution costs.

 Implement programs designed to improve community relations and officer survivability: Partner 
with Community Social Service agencies to develop and implement a robust Crisis Intervention 
Training (CIT) Program and implement a Peer Support Program and a spousal/partner support 
network: would require fiscal support for a civilian Program Coordinator. APD is also purchasing 
new Taser equipment.

 Improve APD presence in areas that have a higher probability for police services so to improve 
response times: APD is coordinating an auxiliary office at GCRMC and researching satellite 
options for the south side of the City. 

 Proactive Policing Initiatives: Stabilize and strengthen the K9 unit, implement a dedicated Traffic 
Unit (Interdiction Unit) and re-join HIDTA. 

 Implement an SRT (Special Response Team). SRT Training may require increases in OT budget.
 Assess the functionality of the ACO facility: Due to health concerns, repeated maintenance costs, 

and euthanasian rates, it is recommended a new ACO facility be built at 3102 N. Florida.
 Minimize tort claims against the City: Create a satellite office in-house for the City Attorney’s 

office to use when necessary and to provide training to officers. Establish a CJ Internship 
program to assist with statistical reporting and paralegal and administrative work. 

 Identify cost-effective ways to maximize space for anticipated growth: 1) Consolidate evidence 
storage: The property at 711 Texas is for sale. APD hopes to buy the property and construct a 
new facility for evidence storage in its place within five years. 2) Construct a training and storage 
facility in APD’s impound lot.

 Request an additional $70,000 each year to incorporate a Vehicle Replacement Program which 
rotates older cars with newer ones to ensure the health of the vehicle fleet4.

APD plans to stay within the 2019 budget to achieve first year goals.

2nd YEAR GOALS

 Increase overall personnel by thirteen (13): Ten (10) sworn personnel allotments (working 
towards 77 sworn officers) of two (2) Sergeants and eight (8) officers, one (1) ACO Road Officer, 
and one (1) Policy and Program Analyst.

 Coordinate with Otero County and implement a Mobile Crisis Response Unit5

4 To include ACO and APD vehicles. NOTE: There may need to be increases in operating costs such as uniforms going forward so to 
   accommodate additional personnel: Those estimations are not included in this five-year plan.
5 Include a licensed clinical practitioner, two Peer Support Specialists, one Officer.  Yearly salary/benefits estimated to be ~$154,000: $90,000 in 
   salary and benefits for Licensed Clinical practitioner, and $32,000 per Peer Support Specialists at a national average of $12 per hour.
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 Establish a Traffic Safety and Interdiction Unit which targets safety and drug interdiction.
 Institute a Special Response Team (SRT) and grow the K9 Unit by one K9.
 Re-introduce the Department’s Bike Patrol Program.
 Continue to actively solicit grant and private funding to augment APD’s operating budget.
 Demolish the “La Placita” property on Florida next to Griggs Field (for a new ACO facility).

A necessary increase in department ACOs would grow from four (4) to five (5) and should include one 
(1) additional ACO with one (1) ACO vehicle. Annual estimated costs for one (1) ACO is $31,0006 of 
salary and benefits and $6200 in uniform and equipment items7. Estimated costs for adding one ACO 
vehicle to the fleet consists of the vehicle price and logistics8 is estimated to be $35,000. ($37,200 for one 
ACO and $35,000 for one vehicle for a total of $72,200)

A necessary increase in department sworn personnel would grow from 60 to 70 and should include: Two 
(2) Sergeants, eight (8) Officers, with eight (8) vehicles. Annual estimated costs for one (1) Sergeant is 
$87,0009 of salary and benefits and $300 in new uniform items. 

Annual estimated costs for one (1) Officer is $60,000 of salary and benefits10, $2000 in new uniform 
items, and $5650 in ammunition, equipment and weapons11. Estimated costs for adding one patrol vehicle 
to the fleet consists of the vehicle price and logistics (e.g. vehicles, gas, insurance) and is estimated to be 
$50,000. ($87,300 per new Sergeant, $541,200 for eight (8) new Officers and $400,000 for eight (8) 
vehicles for a total of $1,028,500).

The total costs for a Policy and Program Analyst is estimated to be $62,00012.

The additional costs for the SRT is estimated to be an extra $20,00013.

The total costs for an additional K9 is estimated to be $13,00014.

The total costs for bicycle maintenance, training and equipment is estimated to be $2,50015.

The total costs for a dedicated traffic unit is estimated to be $10,00016.

Estimated demolition costs for “La Placita” at 3102 N. Florida are ~$65,000.

6 Current annual salary is approximately $23,000.
7 Includes BP vest, BWC, Radio and Taser.
8 Includes emergency lights, radio, gas, insurance.
9 Current annual salary is approximately $52,000.
10 Current annual salary is approximately $36,000.
11 Includes BWC, radio, sidearm, rifle/shotgun, taser, taser cartridges, ammunition, and sim-munitions. 
12 The salary range for such Analysts ranges from $40,000 - $79,000. This cost is based on a salary of $40,000 with 
    insurance, benefits, etc. Many grants require heavy statistical reporting; a talent APD does not possess. PPA can also assist MIS.
13 Includes weapons, equipment, training, upgrades in multi-purpose vehicles. Subsequent budgets will have to 
    allot for replacing equipment and training. APD currently still has $15,000 for SWAT training. Estimated costs for initial training for 10 officers 
    is approximately $22,000.
14 Includes canine, vest, equipment, and training.
15 Includes training, bike mounts, tune ups for existing bikes, helmets, and new uniform items.
16 Motorcycle training, insurance, equipment and uniform items. Motorcycle purchases would come from vehicle fund.
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Costs to establish a Mobile Crisis Response Unit are $154,000 and could be shared with the County17.

The total increased costs for Year 2 are estimated at $1,273,000

3rd YEAR GOALS

 Increase sworn personnel allotments by a minimum of seven officers from 70 to 77 (working 
towards 77 sworn officers): One Lieutenant, One Sergeant, Five Officers.

 Upgrade the CMS system.
 Construct a new evidence storage facility at 711 Texas as well as a new training facility in the 

Impound lot.
 Construction of a new ACO facility18.

A necessary increase in department sworn personnel would grow from 70 to 77 and should include: One 
(1) Lieutenant, one (1) Sergeant, and five (5) Officers with five (5) vehicles. Annual estimated costs for 
one (1) Lieutenant (at the current salary rate) is $93,00019 of salary and benefits and $300 in new uniform 
items. Annual estimated costs for one (1) Sergeant (at the current salary rate) is $87,00020 of salary and 
benefits and $300 in new uniform items. Annual estimated costs for one (1) Officer (at the current salary 
rate) is $60,000 of salary and benefits21, $2000 in new uniform items, and $5650 in ammunition, 
equipment and weapons22. Estimated costs for adding one patrol vehicle to the fleet consists of the vehicle 
price and logistics (e.g. vehicles, gas, insurance) and is estimated to be $50,000. ($93,300 per new 
Lieutenant, $87,300 per new Sergeant, $338,250 for five (5) new Officers and $250,000 for five (5) 
vehicles for a total of $768,850).

Current 2018 estimates to upgrade the Case Management System to Superion’s ONESolution platform 
are approximately $600,000 for licensing and software. Infrastructure would add approximately $400,000 
for a total of $1MM23.

Current 2018 estimates to build an evidence building and additional office space is $125,00024.

Current estimates to build a new training facility are $175,00025

Current 2018 estimates to build a new ACO facility are $1,000,00026.

17 This figure is not included in the budget for the five-year plan with the assumption the County will assist with funding.
18 Current facility is approximately 5400 sq. ft.
19 Current annual salary is approximately $61,000.
20 Current annual salary is approximately $52,000.
21 Current annual salary is approximately $36,000.
22 Includes BWC, radio, sidearm, rifle/shotgun, taser, taser cartridges, ammunition, and sim-munitions. 
23 Note: Additional upgrades would be required on the City side that would cost approximately $1MM assuming we go with Superion. If the 
     City went with a different platform, costs would most likely double at the minimum.
24 Based on 2,000 sq. ft. at $50 per sq. foot. w/ furniture (Steel bldg.).
   https://www.buildingsguide.com/faq/what-average-commercial-building-cost- square-foot/ 
25 Based on 3,000 sq. ft. at $50 per sq. foot. w/ furniture (Steel bldg.).
   https://www.buildingsguide.com/faq/what-average-commercial-building-cost- square-foot/
26 Based on Humane Society recommendations and estimations of $200 per square foot (5,000 sq. ft) 
   https://www.animalsheltering.org/sites/default/files/HSUS-shelter-design-packet.pdf

https://www.buildingsguide.com/faq/what-average-commercial-building-cost-%20square-foot/
https://www.buildingsguide.com/faq/what-average-commercial-building-cost-%20square-foot/
https://www.animalsheltering.org/sites/default/files/HSUS-shelter-design-packet.pdf
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The total increased one-time costs for Year 3 are estimated at $3,068,850. The estimated roll-over 
increases of $727,700 of continuous costs27 from Year 2 equals a total of $3,796,550.

4th YEAR GOALS

 Purchase of modernized training equipment for Training facility. 

Current 2018 estimated costs to modernize in-house training program is $400,00028.

The total increased one-time costs for Year 4 are estimated at $400,000. The estimated roll-over 
increases of $727,700 of continuous costs from Year 2 and $518,85029 of continuous costs from Year 

3 equals a total of $1,246,550.

5th YEAR GOALS (Target Goals)

 Auxiliary location for community policing (explorer programs, after school tutoring, etc.).

APD hopes to form national and local partnerships and receive grants to help in the procurement and 
repair of An Auxiliary location for to be used for community policing events (explorer programs, after 
school tutoring, lock-ins, etc.). However, there will be increases in daily operating costs such as utilities. 
Estimated increases in daily operating costs are approximated at $20,000 per year.

The Total increased costs for Year 5 are estimated at $20,000 plus roll-over costs from Year 2 of 
$727,700 and $518,850 from Year 3 for a total of $1,266,550. 

In summary, at current estimated salaries and equipment costs, APD would be projected to add an 
additional $1,266,550 each year AFTER the implementation of the 5-Year Plan to its budget due to 

increases in personnel, programs and equipment. This figure does not include additional project 
costs such as the purchase of new items (e.g. new computers, advances in Law Enforcement 

Technology, etc.)

27 Salary and benefits: $74,400 ACOs, $628,500 Sworn, & $62,000 PPA. $2,100 for uniform maintenance, and 
    $13,000 for projected operational increases in vehicle and equipment maintenance and training, $10,000 in 
    additional SRT training. This figure does not include costs for one-time purchases such as vehicles and 
    equipment, etc.
28 Simulator and other modern training tools and equipment.
29 Salary and benefits: $480,000 for Sworn personnel, $2,100 for uniform maintenance, and $10,000 for projected 
    operational increases in vehicle and equipment maintenance and training.



Alamogordo Police Department 
Strategic Plan

FY 2019-FY 2024

August 29, 2018
Chief Brian Peete



APD Five Year Plan
•Based on the APD’s new Vision, 
Mission, & Values Statements
•Based on national average of 
officer to citizen ratio & 
expectation of business, tourism 
& population growth



Summarization & Strategic Focus
• Succession Planning & implementing programs & 
policies designed to attract and retain top talent
• Narcotic Enforcement & proactive policing 
strategies
• Traffic enforcement & other quality of Life 
concerns
• Organizational restructuring & modernizing department 

policies
• Modernizing & upgrading equipment, facilities, and training
• Implement intelligence-led policing practices & increase 

training opportunities
• Reduce recidivism and champion help for the public: 

Coordinate with Community Partners to ID gaps in 
treatment & find ways to boost opportunities for all 
especially the most vulnerable



Year 1 
ID Issues & Formulate Solutions

• Policy review, & existing & available technology
• Attract, recruit, & retain talent & augment resources
• Find cost-efficient ways to augment personnel
• PSAP Discussions 
• Community Relations, Productivity and Officer Survivability:     

Heavy need for a Mobile Crisis Unit
• Functionality of ACO facility and programs
• Reduce tort claims/lawsuits
• Proactive Policing Initiatives 
• ID Cost effective ways to maximize existing space & property
• Forecast future costs and needs to avoid large upfront increases in 

budgeting

APD plans to stay within the Budget for FY 2019



Special Response Team (SRT)
• There are Four levels for specialized tactical policing teams
• Special Weapons and Tactics (SWAT) incidents in this area are 

not common
• Historical, recent events, and anticipated operations fully justify 

an SRT: Note SRT may require an OT budget increase not 
included in this five-year plan

Sept 2018    Jul 2019      Sept 2019  

Solicit other agencies for 
additional items, purchase 
remaining items, establish 
policies, identify officers, 

begin training

Stand up a 
Perimeter Control 
and Containment 
team. Continue to 
Identify officers, 
continue training 

Fully assembled 
SRT: Continue 

Training



Year 2
• Increase personnel by 13: 10 Sworn (2 Sgt’s and 8 sworn), 1 ACO,  & 1 

Policy and Program Analyst (PPA)- $1,162,700.
• Establish a Traffic unit w/ heavy concentration on safety and 

interdiction- $10,000 
• Add an additional K9- $13,000
• Re-Introduce the Officer Bike Patrol program- $2500
• “La Placita” demolition for ACO is ~$65,000
• Additional SRT costs $20,000
• Implementation of a Mobile Crisis Response Team is $154,000 (not 

included in total 5yr budget plan: recommend County partnership)

Total estimated costs $1,273,000

• Track PSAP implementation
• Continue to solicit outside funding and compete for grants



Year 3
• Increase personnel by 7 Sworn (1 Lt, 1 Sgt, and 5 sworn)- 

$768,850.
• Upgrade the CMS system- $1,000,000.
• Construct new evidence and training facilities- $300,000
• Construct new ACO facility- $1,000,000

Total estimated costs $3,068,850
Rollover estimated costs from Year 2 are $727,700

Total of both is $3,796,550

• Track PSAP implementation
• Continue to solicit outside funding and compete for grants



Year 4

• Purchase modernized training equipment- $400,000
Total estimated costs $400,000

Rollover estimated costs from Year 2 are $727,700 
and Year 3 are $518,850 equals a total of

$1,646,550
• Track PSAP implementation
• Continue to solicit outside funding and compete for 
grants



Year 5

• Auxiliary location for Community Policing Unit
Increase of operating budget costs of $20,000

Rollover estimated costs from Years 2-4 equates to 
a total of $1,266,550 a year additional to current 

budget going forward

• Track PSAP implementation
• Continue to solicit outside funding and compete for 
grants



APD 5 YR Plan Summary

In summary, at current estimated salaries and equipment costs, total costs 
are $6,336,100 with the projection that an additional $1,266,550 would need 

to be added each year AFTER the implementation of the 5-Year Plan to its 
budget due to increases in personnel, programs and equipment. This does 

not include additional unanticipated project costs. 

Year 1:
APD Will 
Stay in 
Budget

Year 2:
$1,273,000

Year 3:
$3,396,550 

$727,700 will 
be costs from 

new personnel

Year 4:
$1,646,550 

$1,246,550 will 
be costs from 

new personnel

Year 5:
$20,000 

increase in 
operational 

costs 
$1,246,550 will 
be costs from 

new personnel



Priority Items

• Priority would be increase in personnel: We have 
proven we can attract talent
• Followed by facilities and equipment
• Confident that additional funding sources can be 
used to procure many equipment items
• APD will focus on opportunities to bring 
supplemental income to it’s budget such as hosting 
trainings, soliciting donations, increasing 
fundraisers, and possibly establishing foundations



Questions?



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 16. 
 
Submitted By: Debbie Osborne
 
 
Subject: Consider, and act upon, Resolution No. 2018-38 approving a Grant Agreement between the City 
of Alamogordo and the New Mexico Department of Finance and Administration, Local Government Division 
for Capital Appropriation Project No.18-C2538 in the amount of $100,000 to purchase and equip vehicles 
for the Alamogordo Police Department. (Brian Peete, Police Chief)  (Roll Call Vote Required)
 
 
Fiscal Impact: $100,000
Amount Budgeted: $0.00
Fund: 24-0000-317.16-13
 
Additional Fiscal Impact: State grant.  Project No. PD1901
 
 
Recommendation: Approve Resolution No. 2018-38.  
 
 
Background: The City of Alamogordo applied legislative funding to purchase and equip vehicles for the 
Alamogordo Police Department.  This project was identified in the City of Alamogordo's FY 2019-2023 
Infrastructure Capital Improvement Plan.  The City was awarded funding and received a grant agreement 
from New Mexico Department of Finance and Administration, Local Government Division for Capital 
Appropriation Project No.18-C2537 in the amount of $100,000  to purchase and equip vehicles for the 
Alamogordo Police Department.  This project will allow the City of Alamogordo Police Department to 
purchase police vehicles and necessary equipment to enhance the police fleet to complete their goal of a 
one-on-one vehicle program.  Replacement of the old vehicles will enable the Alamogordo Police 
Department to continue to provide rapid response to emergency situations that arise within the city limits of 
Alamogordo. 































RESOLUTION NO. 2018-38

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF 
ALAMOGORDO, NEW MEXICO APPROVING A GRANT AGREEMENT 
BETWEEN THE CITY OF ALAMOGORDO AND THE NEW MEXICO 
DEPARTMENT OF FINANCE AND ADMINISTRATION FOR CAPITAL 
APPROPRIATION PROJECT (18-C2538) IN THE AMOUNT OF $100,000 FOR 
THE CITY OF ALAMOGORDO TO PURCHASE AND EQUIP VEHICLES FOR 
THE ALAMOGORDO POLICE DEPARTMENT.

WHEREAS, the Board of Commissioners of the City of Alamogordo, of 
Otero County of the State of New Mexico seeks to enter into a Grant Agreement 
with the State of New Mexico Department of Finance and Administration under 
Capital Appropriation Project  18-C2538; and,

WHEREAS, the Capital Appropriation Project 18-C2538 funds total 
$100,000; and,

WHEREAS, these funds will be utilized by the City of Alamogordo Police 
Department to purchase police vehicles and necessary equipment to enhance 
the police fleet to complete their goal of a one-on-one vehicle program.  
Replacement of the old vehicles will enable the Alamogordo Police Department 
to continue to provide rapid response to emergency situations that arise within 
the city limits of Alamogordo; and,

WHEREAS, the estimated cost to purchase and equip police vehicles is 
no more than $100,000.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF 
THE CITY OF ALAMOGORDO, NEW MEXICO, THAT

Section 1. The City of Alamogordo is hereby authorized to prepare and 
submit the Capital Appropriation Project grant agreement package; and,

Section 2 . The City Commission directs and designates the City 
Manager and Assistant City Manager, or his/her successors as official 
representatives authorized to sign and request reimbursement requests and act 
as a single point of contact concerning all matters related to the grant agreement; 
and,

Section 3 . The City of Alamogordo officials and staff are directed to do 
any and all acts necessary to carry out the intent of this Resolution.

PASSED APPROVED AND ADOPTED this _______ of _______ 2018.



CITY OF ALAMOGORDO, NEW MEXICO
A New Mexico Municipal Corporation

Richard Boss, Mayor

ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM;

Petria Schrieber, City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/17/2018 Report No: 17. 
 
Submitted By: Brian Peete
 
 
Subject: Consider, and act upon, the Memorandum of Understanding between the 49th Civil Engineering 
Squadron and the City of Alamogordo Animal Control Center to provide services to Holloman AFB. (Brian 
Peete, Chief of Police)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the MOU.
 
 
Background: The 49th Civil Engineering Squadron (49 CES) is responsible for securing stray dogs and 
cats on Holloman AFB and does not currently possess the resources to secure these animals. The 
Alamogordo Police Department's (APD) Animal Control Office possess the resources to assist the 49th 
CES and is able to respond to requests for services by an authorized 49th CES representative(s).

APD and the 49th CES wish to renew the Memorandum of Understanding (MOU) which outlines Animal 
Control services the City can provide for Hollman AFB. The current MOU on file is dated 1998. The current 
MOU has the same pricing agreement as the 1998 with no changes in the services provided.



MEMORANDUM OF UNDERSTANDING BETWEEN THE 49th CIVIL ENGINEERING 

SQUADRON (49TH CES) AND THE CITY OF ALAMOGORDO ANIMAL CONTROL 

This is a Memorandum of Understanding (MOU) between the 49TH CES and the City of Alamogordo Animal 
Control Center. 

1. BACKGROUND: Holloman AFB periodically requires animal control services for stray dogs and cats.

2. AUTHORITIES: None

3. PURPOSE: The 49th CES is responsible for securing stray dogs and cats on Holloman AFB and does not 
currently possess the resources to secure these animals. The Animal Control Center possesses the resources and 
is able to respond to requests for services by an authorized 49th CES representative(s).

4. UNDERSTANDINGS OF THE PARTIES:

4.1. A 49th CES representative named in paragraph 6.1 will contact Animal Control Center for services.

4.2. The Animal Control Center will respond, provide services and submit bills for services as outlines in the 
Appendix to this MOU.

5. PERSONNEL: Each Party is responsible for all costs of its personnel, including pay and benefits, support, 
and travel. Each Party is responsible for supervision and management of its personnel.

6. GENERAL PROVISIONS:

6.1. POINTS OF CONTACT: The following points of contact will be used by the Parties to communicate in the 
implementation of this MOU. Each Party may change its point of contact upon reasonable notice to the other 
Party.

6.1.1. For the 49th CES
6.1.1.1 Primary:  49th CES/ CSU (customer service) / 49CES/Fire (After hours) – 575-572-3223
6.1.1.2. Alternate: 49th CES/CEOIE (Entomology) 575-572-7170

6.1.2. For the Alamogordo Animal Control Center
6.1.2.1. Primary: Dwain Martinez, 575-439-4330
6.1.2.2. Alternate: Alamogordo Police Department Dispatch, 575-439-4311

6.2. CORRESPONDENCE: All correspondence to be sent and notices to be given pursuant to this MOU will be 
addressed as follows:

6.2.1. 49th CES:  49 CES/CEO
    550 Taboosa Ave 
    Holloman AFB, NM 88330

 

*Bills for animal control services will be sent to this same address. Payment will be made by government 
purchase charge card via Phone.



6.2.2. Animal Control Center: Dwain Martinez
Supervisor, Animal Control
2910 N. Florida Ave
Alamogordo NM, 88310

6.3. FUNDS AND MANPOWER: This does it make any commitment of funds or resources except for those 
requested by an authorized 49th CES representative.

6.4. MODIFICATION OF MOU: This MOU may only be modified by the written agreement of the Parties, 
duly signed by their authorized representatives. This MOU will be reviewed annually on or around the 
anniversary of its effective date. Any updates to the price list may be submitted via an updated Appendix to the 
49th CES/CEO. 

6.5. DISPUTES: Any disputes relating to this MOU will, subject to good faith discussion by the Parties.

6.6. TERMINATION OF UNDERSTANDING: This MOU may be terminated in writing at will by either Party.

6.7. TRANSFERABILITY: This MOU is not transferable except with the written consent of the Parties.

6.8. ENTIRE UNDERSTANDING: It is expressly understood and agreed that this MOU embodies the entire 
understanding between the Parties regarding the MOU’s subject matter.

6.9. EFFECTIVE DATE: This MOU takes effect beginning on the day after the last Party signs.

6.10. EXPIRATION DATE: This MOU is valid until revoked, in writing by one or both parties.

6.11. CANCELLATION OF PREVIOUS MOU: This MOU cancels and supersedes the previously signed MOU 
between the same parties with the subject ______, Serial # _______ and effective date of _______. [use only 
when needed to cancel a previous MOU]

APPROVED: [APPROVAL AUTHORITY SIGNATURES WILL NEVER BE ALONE ON A BLANK PAGE] 

FOR THE 49th Civil Engineer Squadron FOR THE Alamogordo Police Department 

X________________________________ X__________________________________

Capt Michael Archibald 49CES/CEO Brian R. Peete, Chief, Alamogordo Police Department

(572-5594)  (439-4300)



Appendix to Memorandum of Understanding between the 49th Civil Engineering Squadron and the City 
of Alamogordo Animal Control Center

  

The following is the new rate schedule charged by the City of Alamogordo Animal Control Center for 
humane impoundment, boarding, euthanizing, and disposal of animals.

For the year 2018-2019; prices remain valid until a new appendix is received by the billing location with 
updated prices

1. The service fee for responding to, and capturing, an animal will be $0 and is a onetime fee per call.  

2. $12.00 per day or portion, per animal, until animal can be humanely destroyed or otherwise legally disposed 
of. The maximum cost shall not exceed $60.00 (daily value times 5 days) unless otherwise noted.

3. No euthanasia fee will be charged.

The following conditions shall apply:

1. All animals impounded shall be held for a minimum period of three (3) working days. Animal Control will 
make no less than three (3) attempts to contact the owner. The pet will be scanned for microchips; any contact 
information provided via chip or tag will be used to contact the owners.

2. Dogs and cats which have bitten a human or which are suspected of being rabid, shall be held for a period of 
at least ten (10) calendar days from the date of the bite. HAFB will not be held legally responsible for any 
damages or injuries from bites to Animal Control personnel.

3. Animals which are neither picked up by their owners nor adopted, shall be humanely destroyed on the next 
scheduled euthanasia date following the minimum holding period, not to exceed five days.

4. No fees will be charged to Holloman AFB when the animal is claimed by their legal owner.

5. When an impounded animal's owner is determined and the owner fails to redeem their animal, Holloman 
AFB will be charged all applicable fees. Animal Control will provide the name of the owner on the bill. If the 
owner relinquishes responsibility for an animal, further associated daily holding costs will no longer be assessed 
to HAFB. 

6. Any animal brought to Animal Control’s facility which, at their discretion, is either too ill, injured, or 
otherwise a possible hazard to the health and welfare of the other animals and/or animal control personnel, may 
be taken to a local veterinarian for immediate euthanasia or emergency treatment, with all veterinarian fees 
charged to Holloman AFB, not to exceed $500.00 to stabilize an animal until the owner can be found and 
authorize additional treatment. 

7. During periods of overcrowding, any animal may be refused, at animal control’s discretion, until adequate 
space can be made to accommodate the animal.

8. Alamogordo Animal Control will keep statistical records to demonstrate the number of animals handled and 
disposition of each animal for budgeting purposes. The yearly roll up will be sent to 49CES/CEO billing 
location for Historical records.



This price list is current as of September 17, 2018.

X__________________________________

Dwain Martinez, Manager

Alamogordo Animal Control 

Alamogordo NM, 88310

575-439-4330

Updated Appendix received on ________________

X__________________________________

Michael Archibald, Capt USAF

49 CES/CEO

550 Taboosa Ave

Holloman AFB, NM 88330

(575) 572-9954







AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 18. 
 
Submitted By: Brian Peete
 
 
Subject: Consider, and act upon, the HIDTA Sub-award Recipient Agreement Between County of LEA and 
City of Alamogordo. (Brian Peete, Chief of Police)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the Agreement.
 
 
Background: The Sub-award Recipient Agreement Between County of Lea and City of Alamogordo is 
required for the Alamogordo Police Department to be reimbursed for HIDTA-related overtime costs. Lea 
County is the HIDTA award fiscal recipient of which Lincoln County (our current HIDTA task force partner) 
and the City of Alamogordo coordinates funding reimbursement through. Approximately $3,000 will be 
slated to cover any HIDTA-related cases/investigations for the Alamogordo Police Department.

It should be noted that HIDTA/Lea County completed the Financial Assessment, Friday September 14, 
2018 with no findings or issues.

There is no fiscal impact. This agreement allows for APD to be reimbursed for any Over Time HIDTA-
related arrests, investigations, or drug interdiction activities.



















AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/21/2018 Report No: 19. 
 
Submitted By: Brian Peete, 
 
 
Subject: Consider, and act upon, approval for the Alamogordo Police Department to apply for a 
Department of the Interior National Park Service Grant so to purchase and restore the property located at 
523 Maryland (Brian Peete, Chief of Police).
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: One of the goals of APD's 5-year plan is to establish an off-site location where patrol officers 
and School Resource Officers can consolidate resources to help youth, at-risk youth, and members of the 
community in gaining access to social service resources and extra-curricular activities. The former Dudley 
School located at 523 Maryland is an ideal facility as it has ample indoor and outdoor space, and is 
centrally located.

Due to the historic significance of 523 Maryland, two potential grants are available: The African American 
Civil Rights (AACR) History Grant and the AACR Preservation Grant. Both grants are due by October 8, 
2018 and do not require non-Federal matches.
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General Information

Document Type: Grants Notice

Funding Opportunity Number: P18AS00484

Funding Opportunity Title: African American Civil Rights
(AACR) History Grants

Opportunity Category: Discretionary

Opportunity Category Explanation:  

Funding Instrument Type: Grant

Category of Funding Activity: Arts (see "Cultural Affairs" in
CFDA)

 Community Development
 Humanities (see "Cultural

Affairs" in CFDA)
 Other (see text field entitled

"Explanation of Other Category
of Funding Activity" for
clarification)

Category Explanation: Cultural Heritage and Historic
Preservation

Expected Number of Awards: 50

CFDA Number(s): 15.904 -- Historic Preservation
Fund Grants-In-Aid

Cost Sharing or Matching Requirement: No

Version: Synopsis 2

Posted Date: Aug 07, 2018

Last Updated Date: Aug 09, 2018

Original Closing Date for Applications: Oct 08, 2018  Applications must
be received by 11:59 pm Eastern
Daylight Time on October 8,
2018.

Current Closing Date for Applications: Oct 08, 2018  Applications must
be received by 11:59 pm Eastern
Daylight Time on October 8,
2018.

Archive Date: Dec 30, 2018

Estimated Total Program Funding: $13,000,000

Award Ceiling: $50,000

Award Floor: $15,000

Eligibility

Eligible Applicants: Public and State controlled institutions of higher education
 State governments

 County governments
 Others (see text field entitled "Additional Information on Eligibility" for clarification)

 City or township governments
 Nonprofits that do not have a 501(c)(3) status with the IRS, other than institutions of higher education

 Native American tribal governments (Federally recognized)
 Nonprofits having a 501(c)(3) status with the IRS, other than institutions of higher education

Additional Information on Eligibility: In accordance with the National Historic Preservation Act as amended, 54 USC Â§300101, this funding opportunity is
limited to States, Territories, Federally-recognized Tribes, Alaska Natives, and Native Hawaiian Organizations, as
defined by 54 USC Â§ 300300, local governments including Certified Local Governments, and non-profit
organizations, including non-profit Historically Black College and Universities (HBCUs).

Additional Information

Agency Name: National Park Service

Description: The National Park Service's (NPS) African American Civil Rights Grant Program (AACR) will document, interpret, and
preserve the sites related to the African American struggle to gain equal rights as citizens in the 20th Century. The NPS
2008 report, "Civil Rights in America, A Framework for Identifying Significant Sites," will serve as the reference document in
determining the appropriateness of proposed projects and properties. AACR Grants are funded by the Historic Preservation
Fund (HPF), administered by the NPS, and will fund a broad range of preservation projects for historic sites including:
architectural services, historic structure reports, preservation plans, and physical preservation to structures. Grants are
awarded through a competitive process and do not require non-Federal match. There are separate funding announcements
for physical preservation projects and for historical research/documentation projects. This announcement is for historical
research/documentation projects.

Link to Additional Information: Full announcement posted on grants.gov

Grantor Contact Information: If you have difficulty accessing the full announcement electronically, please contact:
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General Information

Document Type: Grants Notice

Funding Opportunity Number: P18AS00485

Funding Opportunity Title: African American Civil Rights
(AACR) Preservation Grants

Opportunity Category: Discretionary

Opportunity Category Explanation:  

Funding Instrument Type: Grant

Category of Funding Activity: Arts (see "Cultural Affairs" in
CFDA)

 Community Development
 Humanities (see "Cultural

Affairs" in CFDA)
 Other (see text field entitled

"Explanation of Other Category
of Funding Activity" for
clarification)

Category Explanation: Cultural Heritage and Historic
Preservation

Expected Number of Awards: 50

CFDA Number(s): 15.904 -- Historic Preservation
Fund Grants-In-Aid

Cost Sharing or Matching Requirement: No

Version: Synopsis 1

Posted Date: Aug 07, 2018

Last Updated Date: Aug 07, 2018

Original Closing Date for Applications: Oct 08, 2018  Applications must
be received by 11:59 pm Eastern
Daylight Time on October 8,
2018.

Current Closing Date for Applications: Oct 08, 2018  Applications must
be received by 11:59 pm Eastern
Daylight Time on October 8,
2018.

Archive Date: Dec 30, 2018

Estimated Total Program Funding: $13,000,000

Award Ceiling: $500,000

Award Floor: $75,000

Eligibility

Eligible Applicants: County governments
 City or township governments

 State governments
 Nonprofits having a 501(c)(3) status with the IRS, other than institutions of higher education

 Nonprofits that do not have a 501(c)(3) status with the IRS, other than institutions of higher education
 Public and State controlled institutions of higher education

 Native American tribal governments (Federally recognized)
 Others (see text field entitled "Additional Information on Eligibility" for clarification)

Additional Information on Eligibility: In accordance with the National Historic Preservation Act as amended, 54 USC Â§300101, this funding opportunity is
limited to States, Territories, Federally-recognized Tribes, Alaska Natives, and Native Hawaiian Organizations, as
defined by 54 USC Â§ 300300, local governments including Certified Local Governments, and non-profit
organizations, including non-profit Historically Black College and Universities (HBCUs).

Additional Information

Agency Name: National Park Service

Description: The National Park Service's (NPS) African American Civil Rights Grant Program (AACR) will document, interpret, and
preserve the sites related to the African American struggle to gain equal rights as citizens in the 20th Century. The NPS
2008 report, "Civil Rights in America, A Framework for Identifying Significant Sites," will serve as the reference document in
determining the appropriateness of proposed projects and properties. AACR Grants are funded by the Historic Preservation
Fund (HPF), administered by the NPS, and will fund a broad range of preservation projects for historic sites including:
architectural services, historic structure reports, preservation plans, and physical preservation to structures. Grants are
awarded through a competitive process and do not require non-Federal match. There are separate funding announcements
for physical preservation projects and for historical research/documentation projects. Funding announcement P18AS00485
is for physical preservation of historic sites only; P18AS00484 is for historical research/documentation projects only. This
funding opportunity is for physical preservation grants.

Link to Additional Information: Full announcement posted on grants.gov.

Grantor Contact Information: If you have difficulty accessing the full announcement electronically, please contact:
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/17/2018 Report No: 20. 
 
Submitted By: April Jones
 
 
Subject: Appointments to Boards and Committees. (Richard Boss, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Appoint to the Airport Zoning Board.
 
 
Background: Airport Zoning Board.  Two (2) vacancies.   Staff Liaison - Cheryl Otero-Baker
The following individual is interested in being appointed:
David Sword - If appointed this will be his first term.

Alamogordo Public Library Board.  One (1) vacancy - one (1) county position.  Staff Liaison - Melissa 
Garcia.     
No nominations received.

Mayor's Committee on Aging.  One (1) vacancy - one (1) city position. Staff Liaison - Britney Courtier. 
No nominations received.

Senior Volunteer Programs Advisory Council. Three (3) vacancies. Staff Liaison - Neil McFarland. (One 
vacancy represents the Foster Grandparent program, one represents the Senior Companion program, the 
remaining seat is an at large member residing within the city)
No nominations received.



April D. Jones

From:
Sent:
To:
Subject:

noreply@civicplus.com
Tuesday, August 21, 2018 3:20 PM
April D. Jones
Online Form Submittal: Application to serve on a Board/Committee

Application to serve on a Board/Committee

First Name

Last Name

Address

City

State

Zip Code

Phone Number

Email Address

Is the above address
within City Limits?

Present Employer:

Board/Committee you
would like to serve on
(1st choice):

Board/Committee you
would like to serve on
(2nd choice):

Are you related to anyone
who is presently
employeed by the City of
Alamogordo

If so, what is their
relation to you?

Are you related to an
Elected Official of the
City of Alamogordo?

David

Sword

1693 Las Lomas

Alamogordo

New Mexico

88310

575 437 8344 575 921 9859

Ialuzdave2016@gmail.com

Yes

Retired

Airport Zoning Board

Airport Advisory Board

No

Field not completed.

No

RECEIVED
AUG 2 1 2018

)ITY CLERK



Is so, what is their
relation to you?

Field not completed.

Experience and education Retired pilot/mechanic with 40 plus years on the job.
relating to the
Board/Committee:

Please indicate your
interest in serving on a
City Board/Committee:

Would like to help generate more general aviation interest in
the Alamogordo area.

Email not displaying correctly? View it in your browser.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/25/2018 Report Date: 09/19/2018 Report No: 21. 
 
Submitted By: 
 
 
Subject: Adjourn into Executive Session in compliance with Section 10-15-1(H), NMSA 1978 (as 
amended), to discuss Threatened or Pending Litigation; Limited only to the Letter of the Office of the State 
Auditor. (Roll Call Required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: 
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