
Alamogordo City Commission
NOTICE OF MEETING 

Regular Meeting Agenda
September 10, 2019 ­ 6:30 PM

City Hall, City Commission Chambers
1376 E. Ninth St.

Richard Boss  .......................................................................... Mayor
Jason Baldwin  ......................................... Mayor Pro­Tem, District 1
Nadia Sikes  ..........................................................................District 2
Susan Payne  ........................................................................District 3
Josh Rardin  ..........................................................................District 4
Al Hernandez ....................................................................... District 5
Dusty Wright  ....................................................................... District 6

Brian Cesar  ...................................................... Interim City Manager
Petria Bengoechea ........................................................City Attorney
Rachel Hughs  .....................................................................City Clerk

In  accordance  with  Section  10­15­1.D,  NMSA  1978  (2010  Cumulative  Supplement),  this  agenda  has  been  posted  on  the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed  to  the appropriate news media, and posted on  the City website:   http://ci.alamogordo.nm.us within  the 
required  time  frame.   As  a  courtesy,  the  entire  Agenda Packet  has  also  been  posted  on  the City  of  Alamogordo website:  
http://ci.alamogordo.nm.us

The Mayor and City Commission  request  that all cell phones be  turned off or set  to vibrate.   Members of  the audience are 
requested  to  step  outside  the Commission Chambers  to  respond  to  or  to  conduct  a  phone  conversation.  The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575­439­4205.

CALL TO ORDER & ROLL CALL
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

   1. Presentation of Mayor's Committee on Aging (Barbara Telles, MCoA Vice Chairperson).
 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services 
to  our  customers,  the  citizens  of  Alamogordo.  We  are  committed  to  providing  these  services  with  honesty,  integrity, 
compassion, fairness, and a commitment to excellence. 

We are committed to the long­term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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PUBLIC COMMENT
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21 
Minutes allowed for Public Comment.

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

CONSENT AGENDA   (Roll Call Vote Required for an Ordinance or Resolution)
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

   2. Approve the minutes for the August 27, 2019 Regular meeting. (Rachel Hughs, City Clerk)
 

  
3. Approve the statements related to the Executive Closed Session held on August 27, 2019. (Rachel 
Hughs, City Clerk)
 

  
4. Consider, and act upon, final publication of Ordinance 1598, an amendment to the City Charter for 
submitting Candidate Disclosure Statements. (Rachel Hughs, City Clerk) (Roll Call Vote Required)
 

  
5. Approve the award of RFP 2019­003 Uniform and Linen Rental and Laundry Services for the City of 
Alamogordo to Unifirst Corporation. (Barbara Pyeatt, Chief Procurement Officer)
 

ITEMS REMOVED FROM CONSENT AGENDA

PUBLIC HEARINGS

  
6. Consider, and act upon, Application No. 1135085, a Beer and Wine Liquor License at 930 S. White 
Sands Blvd, to Y’alls Steakhouse. (Rachel Hughs, City Clerk)
 

NEW BUSINESS

   7. Consider, and act upon, paving of McDonald Road, 8 Street­10th Street. (Janice Akers)
 

  
8. Consider, and act upon, awarding solid waste services to Southwest Disposal (Larry Garner, Public 
Works Director).
 

  
9. Consider, and act upon, Change Order No. 2, Public Works Bid No. 2017­010, EN1701, to General 
Hydronics Utilities, LLC, related to Street Maintenance Program FY 2017, in an amount not to exceed 
$242,569.71, excludes NMGRT. (Edward Balderrama, Project Manager)
 

   10. Appointments to Boards and Committees. (Richard Boss, Mayor)
 

EXECUTIVE SESSION   (Roll Call Vote Required)

  
11. Recess into Executive Closed Session in compliance with 10­15­1(h)(8), NMSA (as amended) to 
discuss Real Property ­ land swap proposed by Michael Shyne and a street closure plan proposed by the 
Otero County Commission, and Limited Personnel Matters (City Manager). (Roll Call Vote Required)
 

RECONVENE INTO OPEN SESSION

ADJOURNMENT



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 9/10/2019 Report Date: 8/30/2019 Report No: 1. 
 
Submitted By: Britney Courtier
 
 
Subject: Presentation of Mayor's Committee on Aging (Barbara Telles, MCoA Vice Chairperson).
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Presentation
 
 
Background: The Mayor's Committee on Aging will provide a presentation about the progress the 
Committee has made during the past year.



 
Barbara Telles-
MCoA Vice-Chairperson

Mayor’s Committee on Aging 
(MCoA)



�To assume an advocacy role for Alamogordo seniors;
�To assist in identifying the needs, problems, and concerns of seniors in 

Alamogordo;
�To assist in identifying resources for meeting senior needs;
�To advise and make recommendations to the Mayor, City Commission, ASC 

Director, and appropriate organizations regarding senior issues;
�To work with other agencies for the purpose of coordinating resources for 

seniors;
�To review and comment on ASC funding proposals;
�To assist in monitoring service delivery at the Senior Center;
�To assist in the recruitment of volunteers to meet senior needs

Purpose of the Mayor’s 
Committee on Aging:



MCoA Membership
�The MCoA shall consist of 7 regular members. Currently, there are 5 

active members and 2 vacancies.

�Only one member may be under the age of 60.

�No more than two members may reside outside of City limits.



�The MCoA meets on the third Thursday of each month at 1:15 p.m.

�The Committee meets at the Alamo Senior Center Conference Room.

Meeting Time & Place



Alamo Senior Center Overview:
The Senior Center offers a wide array of services and activities for seniors age 60 and above:

�The Home-Delivered Meal program serves a daily average of 130 lunches to 
Alamogordo’s homebound population.
�A daily average of 160 lunches are served in the Senior Center’s congregate 

setting.
�The Senior Center provides socialization opportunities and many activities to 

include Bingo, lapidary, shuffleboard, billiards, art, quilting, and Friday 
evening dances.
�The Senior Center provides transportation to and from the Senior Center for 

our regular members. 



Senior Center Activities

Senior Center belly-dancing class

Mother’s Day Brunch Lunch-time Dancing

Tea & Scones 
Event

Live MusicWhite Sands Pupfish Volunteers



�Our Fitness Center offers over 25 senior-focused exercise classes that 
are taught by qualified volunteers.
�The Center also includes state-of-the-art fitness equipment to include 

elliptical machines, treadmills, weight equipment, etc.

Senior Center Fitness Center



Alamo Senior Center 25 Year Anniversary 
Celebration

�MCoA members have been working to prepare for this all-day event 
which will take place in November of 2020. 
�The event will include free tethered hot air balloon rides!
�The original time capsule will be unearthed! These are items that 

were selected by seniors at the original grand opening in 1995. (See 
below.)



�The Committee is working on an honored guest list to include the original 
ASC Director and the City government officials who were in office at the 
time of the original 1995 grand opening.

The MCoA is working on the following 25-
year celebration items:



�The Committee plans to locate and invite the original winners of the 4th 
grade essay contest titled “What it Means to Have the Senior Center as 
our School’s Neighbor.”

�The Committee will sponsor another essay contest for Sierra 
Elementary fourth graders. Prizes will be awarded for 1st, 2nd and 3rd 
place winners.

�The Committee is working on a photo collage of Senior Center activity 
throughout the past 25 years.

25-Year Celebration Planning - Continued



�The Committee is working on musical arrangements.

�The Committee is planning special activities for the event (line dancing 
demonstrations, etc.)

25-Year Celebration Planning - Continued



• The MCoA continues to look for new ways to improve the lives of 
Alamogordo seniors.

• We are currently recruiting for new members to serve on the 
Committee.

Conclusion



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 9/10/2019 Report Date: Report No: 2. 
 
Submitted By: Rachel Hughs
 
 
Subject: Approve the minutes for the August 27, 2019 Regular meeting. (Rachel Hughs, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the minutes.
 
 
Background: This is required by the Open Meetings Act.



 

CITY OF ALAMOGORDO, NEW MEXICO 
CITY COMMISSION REGULAR MEETING MINUTES  

6:30 P.M., COMMISSION CHAMBERS 
August 27, 2019 

 
 
RICHARD BOSS, MAYOR    JASON BALDWIN, MAYOR PRO-TEM  
AL HERNANDEZ, COMMISSIONER                               DUSTY WRIGHT, COMMISSIONER  
NADIA SIKES, COMMISSIONER                                        BRIAN CESAR, INTERIM CITY MANAGER 
JOSH RARDIN, COMMISSIONER          PETRIA BENGOECHEA, CITY ATTORNEY 
SUSAN PAYNE, COMMISSIONER          RACHEL HUGHS, CITY CLERK 
  
CALL TO ORDER / ROLL CALL / INVOCATION / PLEDGE OF ALLEGIANCE      
Mayor Boss called the meeting to order at 6:31 p.m. Roll Call was taken by the City Clerk.    
Commissioner Payne was absent. City Clerk Hughs announced there was a quorum present.   
Invocation was given by Reverend Harp and the Pledge of Allegiance was led by Commissioner Payne.        
 
APPROVAL OF AGENDA            
 
Commissioner Hernandez moved to approve the agenda. 
Mayor Pro-Tem Baldwin seconded the motion.  Motion carried with a vote of 7-0-0.  
 
PRESENTATIONS             
1. Presentation of the Planning & Zoning Commission. (City Planner Stella Rael) 
 
City Planner Rael gave a briefing of each meeting for the period of January through June 2019.   
 
2. Presentation of the White Sands Beautification Committee. (City Planner Stella Rael) 
 
City Planner Rael gave a briefing of each meeting for the period of January through June 2019.   
 
Commissioner Rardin asked if David Gonzalez moved.  City Planner Rael said Mr. Gonzalez did resign. 
 
Commissioner Hernandez said to go back to the Planning and Zoning, he asked if when they do not 
have meetings, could that affect projects.  City Planner Rael answered yes.  She said if there is a case 
to be presented, she does not have the opportunity to contact that applicant.  In one case she did call a 
special meeting.  She said she has made the decision and has spoken to the Interim City Manager 
about this, instead of delaying it, she will just come to the Commission without recommendation from 
the Planning and Zoning Board.  She said a map adjustment case is a two-month process and it is not 
fair to the applicant or anyone else to delay it.  Commissioner Hernandez said they hear on the streets 
that there is a lot of red tape to get through with businesses and such, and he wants to make sure that 
they eliminate that as much as possible.  City Planner Rael said that is why she had that discussion 
with the Interim City Manager to get direction to do that and come straight to the Commission without a 
recommendation. 
 
Mayor Boss asked if the members have an agenda before the meeting, City Planner Rael said yes, and 
they send a reminder. 
 
Commissioner Hernandez said there were two major projects come up this year that were both 
delayed, not because it was anybody’s fault but because they were major projects.  City Planner Rael 
said the motel does not come before the Planning and Zoning Committee; it is an internal review 
through the Technical Review Committee.  Commissioner Hernandez stated, the City, not Planning and 
Zoning, is known to have a bunch of red tape.  He said they as a City need to be better with these 
companies.  City Planner Rael agreed and said they try their best to get those out in a timely manner, 
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sometimes things happen.  Commissioner Hernandez said there are other hold ups beyond her 
department and that is what they need to try and eliminate. 
 
3. Presentation update on progress of Return to Field Community Cat program. (Kathy Denton) 
 
Mrs. Denton showed a Power Point presentation and gave an update on the progress of the program.  
She said they had 187 return to field cats as of today.  She talked about the hidden numbers of the 
potential kittens from those 187 cats that were fixed.  She said there is an estimated 376 kittens that 
were not had this year and if those cats were to have a second litter there would have been a potential 
of 658 cats.  She said this program is working.   She thanked everyone for their help and support.  (See 
Blue Book for Power Point Presentation). 
 
Commissioner Hernandez said he had complaints and did not know who to call.  Mrs. Denton stated 
her number is at Animal Control and they will take those complaints to give to her.  Commissioner 
Hernandez said that is not working, and they need to do a better job at that.   He said the complaints 
he’s had is they destroy gardens and poop in the yards.  Ms. Denton gave her phone number and 
asked for these people to contact her.  She said she has deterrents that were given to her, and she will 
work with these people.  Commissioner Hernandez said in order for the program to work they got to 
make sure that is taken care of.  She said this is going to help the shelter in all sorts of ways because 
the money not spent on food, litter and time is now being spent on more time with the dogs.   
 
Mayor Boss asked if there has been a big increase or decrease in complaints.  Mrs. Denton said she 
would need to ask Animal Control Manager Martinez because they keep a log of complaints.  She said 
she is sure that there have been complaints because this has been a problem for a while.   
 
4. Presentation on hiring a City/County consulting firm Cypress International. (Ed Brabson and 
Tom Thomas) 
 
Mr. Brabson said he spent a lot of years advocating for the military, DOD (Department of Defense) and 
Holloman and that is what he is there for tonight to talk about the things they need to do to move 
forward.  He said for years Alamogordo has worked under the problem with being a small community 
with limited funds to compete with major communities.  He said one of the things they formed years ago 
is called ARMS and the idea was to sell our area as a regional area, representing Fort Bliss, White 
Sands and Holloman.  By doing so, they found out that they could market that and compete with the 
other big mega bases.  He said for a period of years they got out dollared.  The Cypress group has 
offered up a partnership where they can go in with El Paso, Las Cruces, White Sands, Fort Bliss and 
Holloman and actually form a pact that would give them some of the same strength that the larger 
communities have.   
 
Mr. Thomas asked the Commission for support for this organization so that they can hire Cypress 
International to be their consulting organization in Washington D.C.  He said there is a contract in effect 
since March of this past year with Cypress International, the City, the Chamber and El Paso.  He is 
asking for the City’s financial support in helping them pay for this contract with Cypress International. 
 
Mr. Dayoub stated they would get the presentation to Interim City Manager Cesar to bring back as this 
is not an action item.  He said ARMS stand for the Alliance for Regional Military Support.  This ARMS 
committee has been working together for a number of years.  He said their mission is to ensure that 
Fort Bliss, White Sands Missile Range and Holloman (known as the triad) remain an integral part of 
America’s National Defense Strategy.  He said their goal is to solidify and enhance the capabilities of 
our regional military installation missions and importance to the Department of Defense.  He said their 
strategy is to develop actionable items to enhance the military value of the region.  He said there are 5 
primary focus areas: prioritize current defense industry engagement (decisively engage in current 
defense companies based on missions through installations), hire education partnerships to attract 
defense research and development projects (develop relationships with New Mexico State Engineering, 
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JMC, WSMR and Holloman), address transitioning soldiers and families, improve region’s appeal for 
future stationing and initiatives, and attracting new defense and aerospace contractors to the region. 
  
Mr. Thomas said the current participants in ARMS, for the Cypress contract, are the City of El Paso, the 
El Paso Chamber of Commerce and El Paso County.  They have made a presentation to Las Cruces 
and expect they will participate.  They’ve also made a presentation to Verizon and they have indicated 
they will participate but not have taken an official vote as of yet.   
 
Mr. Dayoub mentioned that El Paso businesses have also put in money to help fund this contract with 
Cypress to ensure they make the best possible effort in our communities to win contract for the region 
to recoup missions from the various military organizations to our installations.  He named businesses 
that have contributed.   
 
Mr. Thomas gave background information about Cypress International.  He said they are led by retired 
Senior Military Officers.  He mentioned they have strong contacts within the Pentagon and in the 
Defense Industry.   
 
Mr. Dayoub said they are asking for $10,000 a year for 3 years to contribute to that contract. 
  
Mayor Boss asked if El Paso has contributed $110,000.  Mr. Dayoub said the City itself.  Mayor Boss 
said there is a portion that is contributed by the business community or the community at large.  Mr. 
Dayoub said their group is committed to the City that they would raise the other $60,000 a year.  He 
said they are hoping for it to be a blend of the private and public sector.   
 
Mayor Boss asked how much they are asking from Las Cruces. Mr. Dayoub answered $5,000 a year 
for 3 years.  Mr. Thomas said they are asking for $5,000 from the City and $5,000 from the County.  
Interim City Manager Cesar asked if that is what they are asking here.  Mr. Thomas said it affects the 
Alamogordo area more, the White Sands area is relatively small.  He also said they will be asking the 
County at a later date. 
 
Commissioner Payne said she understands why they are asking for more from Alamogordo than they 
are for Las Cruces.  She asked if they will get representation, from Cypress, in Washington and other 
areas.  Mr. Dayoub and Mr. Thomas both answered that is correct.  Mr. Thomas said Cypress will 
supply the City with a lot of other information not directly related to Holloman but on economic 
development issues as well.  She said she would really like to see more manufacturing and aerospace 
in Alamogordo.  Mr. Dayoub said each of the communities will have the ability to provide to Cypress 
what your priorities are for your community’s needs and the installation. 
 
Mayor Boss asked if they have considered that there are a lot of personnel at Holloman that commute 
every day and reside in Las Cruces, not only the military but civil servants as well.  Mr. Dayoub said he 
is aware, but he has yet to find anyone that could give him that number.  Mayor Boss said that would be 
an interesting number to know.  He said Alamogordo having more burden than Las Cruces doesn’t 
pass the smell test for him.  Mr. Thomas said they know that 4,000 of 6,000 employees of White Sands 
come directly from El Paso, so White Sands is tremendously important to El Paso.   
 
Mayor Pro-Tem Baldwin asked if they have met with MainGate and if they are on board with this.  Mr. 
Thomas said they have not met with them yet.  Mayor Pro-Tem Baldwin said he is hopeful that the 
Commission sees the importance of this.  He also said that he would like to spend some time speaking 
with some MainGate people to make sure that it is going to work properly together.  He said their 
focuses are right up the alley for what they need for this area.   
 
Mr. Dayoub said they donate a lot of their own time, effort and funds to travel to make presentations 
and advocate on behalf of their region. 
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PUBLIC COMMENT            
 
Gene Downer commented on the following: 
He gave suggestions for creating a system for making selections for various projects within the City, to 
include roads and grants.  
 
CITY MANAGER’S REPORT           
 
Interim City Manager Cesar made the following remarks: 
None. 
 
REMARKS AND INQUIRIES BY THE CITY COMMISSION      
 
Mayor Boss made the following comments: 
He gave an update on the Big Give.  He said the airmen and their spouses have contributed over 3,000 
volunteer hours from over 300 volunteers and the estimated value of the work performed is over 
$200,000.  The Alamo Big Give has contributed over $2 million since it started 12 years ago.  He 
announced the results of the judging.  First place was the Knights Unleashed, who cleaned up an area 
in Monte Vista Cemetery.  Second place was the AEG Nighthawks, who did a great deal of painting and 
re-flooring for the Boys and Girls Club.  Third place and the People’s Choice went to Team Helpful 
Hawks, who did work at Odd Fellows Hall.  There was much more work done by the remaining 14 
teams.  He named some of the organizations that benefited from their work.  On behalf of the 
Commission, he thanked all of the service men and women and their families for their efforts and 
service they give the community and our Country.  He also thanked the local business for their 
contributions.   
 
Commissioner Sikes made the following comments: 
She asked Interim City Manager Cesar what’s the City’s part in the New Mexico Department of 
Transportation’s (NMDOT) public meeting regarding the intersection at Indian Wells and White Sands 
is.  He answered there are safety issues and the City was involved in determining what needed to be 
done in that area.  He said NMDOT acquired funding for this fiscal year and they are currently in the 
design phase.  He said NMDOT is reaching out to the public because incorporated in this design is 
some things that might not be as popular to the community.  Commissioner Sikes said people have 
come to the Commission because of that intersection.  Commissioner Sikes took a moment to say on 
August 2nd they lost Ms. Maude Rathgeber.  She spoke on Ms. Rathgeber’s various accomplishments.  
She said no matter what, a lot of people considered Ms. Rathgeber an adversary but under no 
circumstances or conditions was Ms. Rathgeber considered an enemy because she did a lot for the 
community. 
  
CONSENT AGENDA             
 
5. Approve the minutes for the August 6, 2019 Workshop and the August 13, 2019 Regular 
meeting. (Rachel Hughs, City Clerk) 
 
6. Approve Resolution No. 2019-38 Certifying the City of Alamogordo Fixed Asset Inventory 
Count for FY 2019. (Stephanie Hernandez, Finance Director) (Roll Call Vote Required) 
 
7. Consider, and act upon, a request related to the Alamogordo Fire Department applying for the 
FY 20 Fire Protection Grant through the New Mexico Public Regulation Commission (PRC). (Jim 
LeClair, Fire Chief) 
 
8. Consider, and act upon, a request related to the Alamogordo Fire Department applying for the 
FY20 Fire House Subs Public Safety Grant. (Jim LeClair, Fire Chief) 
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9. Consider, and act upon, a request related to the Alamogordo Police Department applying for 
the FY20 Fire House Subs Public Safety Grant. (Richard Denton, APD Patrol Operations Captain) 
 
10. Consider, and act upon, Resolution 2019-37 requesting written approval from the Local 
Government Division of the Department of Finance and Administration, State of NM for the 
revised budget numbers computed as of August 27, 2019. (Evelyn Huff, Budget Analyst) (Roll 
Call Vote Required) 
 
Commissioner Hernandez moved to approve item 5, 6, 7, 8, 9, 10 of the consent calendar. 
Commissioner Rardin seconded the motion.  
Roll call vote was taken. 
Motion carried with a vote of 7-0-0. 
 
NEW BUSINESS             
 
11. Consider, and act upon Resolution 2019-36, a resolution Declaring Support for a New Center 
of Commerce Building. (G.B. Oliver, Chamber of Commerce President) (Roll Call Vote Required) 
 
Ms. Schweers said she appreciates the resolution and she would accept it with an amendment.  She 
read the resolution as written and then read what she would like to see amended.  She said the reason 
she is asking for that is that they feel that the funds, they will most likely get, will not be given to an 
organization that did not own the property.   
 
Mayor Boss asked if that is something they can handle.  City Attorney Bengoechea answered 
absolutely.   
 
Commissioner Sikes asked for clarification on the amendment.  She said they are adding “outside” 
before funding but deleting “without any City contribution”.  Ms. Schweers confirmed and said that is for 
the flow of funds. 
  
Commissioner Hernandez moved to approve as amended.  
Commissioner Wright seconded the motion. 
Roll call vote was taken. 
Motion carried with a vote of 7-0-0. 
 
12. Consider, and act upon, letter to Federal Aviation Administration for Regional Jet Service 
project. (Baxter Pattillo) 
 
Mayor Pro-Tem Baldwin moved to approve.  
Commissioner Hernandez seconded the motion. 
Motion carried with a vote of 7-0-0. 
 
13. Consider, and act upon, first publication of Ordinance 1599 to amend Municipal Election 
Campaign Disclosure Ordinance 1466. (Rachel Hughs, City Clerk) (Roll Call Vote Required) 
 
City Clerk Hughs explained that were going to add the language that the County Clerk would be taking 
over these campaign disclosures, as well as changing the filing dates.  She said upon being over at the 
County Clerk’s Office today for Candidate Filing day, the County Clerk was able to look more in-depth 
at these forms.  She said the County Clerk mentioned to her that the only thing she would be able to do 
is take the forms and put them in a folder because she would not be able to enforce any of the City’s 
Ordinances as far as sending somebody out to cite someone or have someone come in and pay the 
$10 late charge.  She said the County Clerk’s suggestion was for the City Clerk to continue taking these 
disclosure forms.  City Clerk Hughs said that would be removed from the proposed Ordinance. City 
Clerk Hughs also suggested that the County Clerk does not have to do the certified mail because this 
would be an extra task for them, the City Clerk will continue doing that.  She said there is also the 
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language that Commissioner Hernandez asked for as far as penalties for somebody that does not file 
the money coming in and going out.   
 
Commissioner Hernandez said his language was that if it is an Ordinance, then it should fall under the 
rest of their Ordinances, as far as being enforced.  He said he thinks this Ordinance is pretty much 
useless and unnecessary. 
 
Commissioner Payne agreed with Commissioner Hernandez.  She said she found out that the City of 
Alamogordo are the only ones that require this financial disclosure.  She said with all due respect, she 
thinks people use this and manipulate it, which she has a real issue with.  She said she has no problem 
disclosing how she pays for her campaign; she just feels like she should not have to.   
 
Mayor Boss agreed with both Commissioner Hernandez and Payne.  He said they are all non-partisan. 
 
Commissioner Sikes asked why that matters, if they are non-partisan or not.  Mayor Boss said he 
hadn’t really thought about it, but it seems like it would.  He then asked why it wouldn’t.  Mayor Boss 
then said to him, they would want to know how many republican and democrats.  Commissioner Sikes 
interrupted and said nope, they don’t want to know that.  Mayor Boss said he would want to know that. 
 
Commissioner Rardin stated these forms are required when you run for any office above this.  He said 
it is done through the Secretary of State’s Office.  He said they are a lot harsher on what you have to 
report.  He said that is why the County Clerk said she has no authority over it because the Secretary of 
State has it.  He said because they are a non-partisan election, they are not going to get involved.  He 
feels campaign reporting is important that way you know who is backing who.   
 
Commissioner Payne said she an issue with the way these are used.  She gave an example of what 
happened during her last campaign.  She said if the only reason to do this is to see if they are in the 
pockets of certain people, then she does have an issue with that.  She said they are non-partisan, and 
this is a simple little election, she does not think they should treat it as they were running for a higher 
office.  She said if they were running for a higher Office, then they would definitely want to know that.   
 
Commissioner Rardin asked why they would want to know for the higher office, but they don’t care on 
the lower Office.  Commissioner Payne answered because this is a Municipality, this is not a State 
Representative where you have the opportunity to affect change throughout our entire State.  She said 
there are seven of them on the Commission and it takes a majority vote and it is not the same.  She 
said if you run for a higher Office, you can easily be manipulated and can do a lot of damage.   
 
Mayor Boss said they do not have individual authority; they have authority up here if they got four 
people on an issue. 
 
Commissioner Rardin said the County Commission is an example, there are three of them.  They have 
to file those reports with the Secretary of State’s Office.  He said it does kind of matter.  He also said 
that he agrees with them that this Ordinance is very un-enforceable.   
 
Commissioner Payne said she thinks that if it was used in the spirit of how it was intended that would 
be one thing, but that is not how it is used. 
 
Commissioner Sikes said this has only been since 2014 and when she found out having been involved 
in numerous State and National elections, that they as Commissioners did not have to be transparent, 
that they did not have to declare who supported them in their campaign and she found it to be a little bit 
of a travesty.  She said over the years dealing with social media and even with people one on one, 
when she hears that the City Commission maybe absconding with money or spending money willy nilly. 
She thinks that it is important to be transparent.  She thinks they should be above reproach when it 
comes to campaign finance.  She thinks people within municipalities could also be doing things that 
could be construed to be potentially illegal.  She said the reports are not complicated.   
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Mayor Boss asked Commissioner Sikes if she is presuming that a person takes a contribution from 
someone, that they are in that person’s pocket.  She said she is not presuming that she is hoping that 
people support people that they would like to see in Office. She said one of the reasons she wanted 
this to become an ordinance in 2014 was because of a situation with a Mayoral candidate that had 
been accused of potentially voting a certain way.  She thinks they just want to be transparent and 
alleviate any concern. 
 
Commissioner Hernandez said he does not disagree with anybody.  He asked who enforces this and 
how is it enforced.  He said if a donation from somebody is going to change your vote or direct you on 
what you are voting, then you shouldn’t be up here.  He said when he ran in 1996, his opponent was 
supported by Commissioner Hernandez’s employer.  He said his employer donated to both campaigns.  
If $10,000 is going to change if you get elected, then you should not be up here.  He stated you can still 
go to jail for things in their positions.  It does not matter how much money you give him; Al Hernandez 
is going to do what Al Hernandez is going to do.   
 
Commissioner Payne stated no one offered to donate her signs, but they just offered to wait until the 
end of the campaign for her to pay for them.  She had to go and pay for them before then because it 
was all over social media that she was hiding money.  She said if you’re going to be crooked and vote a 
certain way, you’re going to do it, it doesn’t matter where the money came from and none of them can 
prove that their vote was based on where the money came from.  She stated what bothers her is this 
information is being used for bad.  She said you can accuse her as a candidate, but when you start 
dragging good people into this, just so that they can know, that is ridiculous.  She said if they keep it up, 
no one is going to want to donate to campaigns.  She said furthermore, once you are elected you could 
take money from somebody and nobody would know.   
 
Mayor Pro-Tem Baldwin said just for transparency, he would say yes to the ordinance.  He said there is 
an inherit distrust of anybody that becomes elected.  Once you get elected, all of a sudden, you’re a 
crooked politician.  He said there were some comments made in reference to who is donating to the 
Commissioner or the position to see who is pulling strings and he was a little upset about the comment.  
He said as Commissioner Hernandez mentioned, you can’t really be bought that way anymore, there is 
too much transparency, this just allows them to be a little more transparent.  He stated he can see how 
it could affect potential donors.   
 
Commissioner Hernandez said it is a piece of paper, there is nothing behind it, who is going to enforce 
this. He said it is not a Police matter and the Clerk does not have the authority to put somebody in jail.  
He said the only one that does is the Fire Chief under Code Enforcement.  If they are going to carry this 
than they need to put who the enforcer is and there are repercussions if it is not enforced. 
 
Commissioner Rardin suggested they put in the ordinance who enforces the ordinance and how they 
enforce it.  He said he agrees with Mayor Pro-Tem Baldwin that this is about transparency.  He said he 
personally does not take money from people; he funds his own campaigns that way he does not owe 
anybody anything. 
 
Mayor Pro-Tem Baldwin suggested they table this and put something in for the enforcement. 
 
City Attorney Bengoechea stated her office is responsible for enforcing all the Ordinances.  She said 
the Code Enforcement Officer cannot arrest people.  She could put in a criminal complaint and put into 
the Municipal Court and brought before the Judge.  Things have happened in the past where she was 
not made aware so she would have to work with the City Clerk’s Office to ensure that the filings were 
made timely.   
 
Commissioner Sikes clarified that nothing has to be changed to this Ordinance, and the language as 
written would allow the City Attorney to be the enforcer.  City Attorney Bengoechea answered correct.      
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Mayor Pro-Tem Baldwin motioned to approve.  Commissioner Rardin seconded the motion. 
 
City Clerk Hughs wanted to make clear that the City Clerk is going to continue to receive the campaign 
disclosure forms.  Mayor Pro-Tem Baldwin asked if she is okay with pulling the forms out of the packet 
from the County or do, they need to give them directly to the City Clerk.  City Clerk Hughs said the 
County went ahead gave them to the candidates and they will be returning them to the City Clerk, 12 
days prior to the election.  She then asked about the current filing days of the Ordinance.  Mayor Pro-
Tem Baldwin said they are fine.  City Clerk Hughs asked if they were fine the old or the new way.  
Commissioner Sikes answered the new way.  Mayor Pro-Tem Baldwin said the two reporting days, yes. 
 
Mayor Pro-Tem Baldwin moved to approve as amended.  
Commissioner Rardin seconded the motion. 
Roll call vote was taken. 
Motion carried with a vote of 4-3-0. 
Mayor Boss and Commissioners Hernandez and Payne voted nay. 
 
Commissioner Hernandez asked if he receives a donation of $250 and he spends $200 of it, how long 
does he need to report that.  City Clerk Hughs answered the money that is left over has to be zeroed 
out, when the Ordinance passes, 45 days after the election.  She said he will have the option to give it 
back to the donor or he can put into the general fund for the City.  Commissioner Hernandez said that 
would be the better option because if you have two donors then who’s money did you spend.   
 
Commissioner Payne said she does not have a problem filing reports, but she does have a problem 
disclosing all the donors.    
 
14. Appointments to Boards and Committees. (Richard Boss, Mayor) 
 
Mayor Boss read the openings and appointed Susan Hopkins to the Senior Volunteers Advisory 
Council. No one was opposed. 
 
EXECUTIVE CLOSED SESSION          
 
15. Adjourn into Executive Closed Session in compliance with 10-15-1(h)(8), NMSA (as 
amended) to discuss Real Property Tinsley Trailer Park located at 1620 N. White Sands. (Roll 
Call Vote Required) 
 
Commissioner Hernandez moved to adjourn into Executive Closed Session at 8:13 p.m.   
Commissioner Rardin seconded the motion.  
Roll Call vote was taken. 
Motion carried with a vote of 7-0-0   
 
ADJOURNMENT             
 

 

 

          

               
         Mayor Richard Boss 
 
 
ATTEST:  
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City Clerk Rachel Hughs 
 
(Prepared by Eric Barraza, Deputy Clerk)  
Approved at the Regular Meeting held on September 10, 2019. 

 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 9/10/2019 Report Date: 8/22/2019 Report No: 3. 
 
Submitted By: Rachel Hughs
 
 
Subject: Approve the statements related to the Executive Closed Session held on August 27, 2019. 
(Rachel Hughs, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the following statements authorizing them to be included in the minutes of 
September 10, 2019: “The Governing Body of the City of Alamogordo, New Mexico, hereby states that on 
August 27, 2019, a Closed Executive Session was held and matters discussed in the closed meeting were 
limited only to: Real Property - Tinsley Trailer Park located at 1620 N. White Sands .
 
 
Background: The statement is required per the Open Meetings Act.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 9/10/2019 Report Date: 8/21/2019 Report No: 4. 
 
Submitted By: Rachel Hughs
 
 
Subject: Consider, and act upon, final publication of Ordinance 1598, an amendment to the City Charter 
for submitting Candidate Disclosure Statements. (Rachel Hughs, City Clerk) (Roll Call Vote Required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve ordinance 1598 for first publication.
 
 
Background: On August 13, 2019, ordinance 1598 was brought to Commission and was approved for first 
publication.
  
Information from Commission meeting of August 13, 2019.
This amendment to the ordinance is to remove the words "with the City Clerk".

The City Charter currently reads:
Article V Qualifications for Candidacy 
Section 3. - Disclosure. 
Each candidate for City office shall file a disclosure statement with the City Clerk, at the time of filing for 
the office. This statement shall identify all real property and businesses in New Mexico in which the 
candidate has a financial interest. 

Election Code reads:
Section 1-22-7 A.
A candidate for a position that will be filled at a regular local election shall file a declaration of candidacy 
with the proper filing officer between 9:00 a.m. and 5:00 p.m. on the seventieth day before the date of the 
local election.

The City Opted-In to the Regular Local Election on December 4, 2018, therefore Candidates shall file their 
declaration of candidacy with the County Clerk.

The Otero County Clerk stated it would be less work and less confusing for Candidates if they submitted 
their disclosure statements with the County Clerk's office. Both Interim City Manager Cesar and City Clerk 
Hughs agree with the County Clerk.
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ORDINANCE NO. 1598 
 

AN ORDINANCE AMENDING  
ARTICLE V QULIFICATIONS FOR CANDIDACY  

SECTION 3 DISCLOSURE OF THE CITY CHARTER 
 
 
WHEREAS, on July 1, 2018 the Local Election Act went into effect as Chapter 1, Article 22, 
NMSA 1978 establishing the Regular Local Election, a consolidated election day for non-partisan 
local government bodies on the first Tuesday after the first Monday in November of each off-
numbered year; and 
 
WHEREAS, the Local Election Act also established the Municipal Officer Election Day on the 
first Tuesday of even-numbered years; and 
 
WHEREAS, the Local Election Act provides the option for each municipality to determine if its 
elective officers shall be elected on the Municipal Officer Election Day or at the Regular Local 
Election; and 
 
WHEREAS, the City of Alamogordo has adopted Ordinance 1581 to Opt-In to the Election of the 
Municipal Officers of the City Alamogordo in the Regular Local Election; and  
 
WHEREAS, the City of Alamogordo has considered the issues related to opting in, including 
uniformity of procedure and convenience for the voters. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 
ALAMOGORDO, NEW MEXICO AMEND: 
 
CITY CHARTER  
ARTICLE V QUALIFICATIONS FOR CANDIDACY 
SECTION 3. DISCLOSURE. 
 

Each candidate for City office shall file a disclosure statement with the City Clerk, at the time 
of filing for the office. This statement shall identify all real property and businesses in New Mexico 
in which the candidate has a financial interest.  

 
 
PASSED, APPROVED AND ADOPTED this _________ day of _________________, 2019. 
 
  
 

CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 

 
 

By: __________________________________ 
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Richard A. Boss, Mayor 
 
ATTEST: 
 
 
_____________________________ 
Rachel Hughs, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
______________________________ 
Petria Schreiber, City Attorney 
 
 
        
 
 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 9/10/2019 Report Date: 9/3/2019 Report No: 5. 
 
Submitted By: Barbara Pyeatt
 
 
Subject: Approve the award of RFP 2019-003 Uniform and Linen Rental and Laundry Services for the City 
of Alamogordo to Unifirst Corporation. (Barbara Pyeatt, Chief Procurement Officer)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: Estimated Fiscal Impact $60,000. Service is funded by various departments.
 
 
Recommendation: Approve award of Uniform and Linen Rental & Laundry Services for the City of
Alamogordo with Unifirst Corporation for an estimated yearly total of $ 60,000.00.
 
 
Background: The RFP 2019-003 was advertised on July 28, 2019.  The City received one response. 
Unifirst Corporation.

The uniform and linen rental service will include but not limited to: providing various city departments with 
floor mats, linen and uniforms rental as well as timely pick up and delivery.

The contract will be for an initial one (1) year period of time. The City reserves the right to exercise the 
option to extend the service agreement for up to three (3) additional one (1) year periods for a maximum 
term of four (4) years.

Proposal for RFP 2019-003 is available in City Clerk's Office.











AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 9/10/2019 Report Date: 8/27/2019 Report No: 6. 
 
Submitted By: Rachel Hughs
 
 
Subject: Consider, and act upon, Application No. 1135085, a Beer and Wine Liquor License at 930 S. 
White Sands Blvd, to Y’alls Steakhouse. (Rachel Hughs, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve Application No. 1135085.
 
 
Background: The Alcohol and Gaming Division of the NM Regulation and Licensing Department has given 
this application preliminary approval.  In accordance with Section 60-6B-4 NMSA of the Liquor Control Act, 
the Division must refer the application to the Governing Body for approval or disapproval.  This public 
hearing is for the purpose of considering the application.  A Notice of Public Hearing was published in the 
Alamogordo Daily News on Sunday, August 10, 2019 and Saturday, August 24, 2019. These publications 
meet the State regulations of publishing a notice twice prior to the hearing.

The applicant, Annette Rankin of 1314 College Ave., Alamogordo, NM, 88310, 
Application No. 1135085 is seeking a Beer and Wine Liquor License for 930 S. White Sands Blvd, 
Alamogordo, NM 88310 to Y’alls Steakhouse.
 





















AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 9/10/2019 Report Date: Report No: 7. 
 
Submitted By: 
 
 
Subject: Consider, and act upon, paving of McDonald Road, 8 Street-10th Street. (Janice Akers)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Provide Staff direction.
 
 
Background: Ms. Akers is requesting paving McDonald Road, 8 Street-10th Street.















AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 9/10/2019 Report Date: Report No: 8. 
 
Submitted By: Larry Garner
 
 
Subject: Consider, and act upon, awarding solid waste services to Southwest Disposal (Larry Garner, 
Public Works Director).
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: to allow staff to enter into negotiations with Southwest Disposal and finalize a contract 
to go in front of commission for acceptance.
 
 
Background: An RFP was sent out to contract solid waste disposal for the City. Only one company 
responded "Southwest Disposal"





































































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 9/10/2019 Report Date: 9/4/2019 Report No: 9. 
 
Submitted By: Edward Balderrama
 
 
Subject: Consider, and act upon, Change Order No. 2, Public Works Bid No. 2017-010, EN1701, to 
General Hydronics Utilities, LLC, related to Street Maintenance Program FY 2017, in an amount not to 
exceed $242,569.71, excludes NMGRT. (Edward Balderrama, Project Manager)
 
 
Fiscal Impact: $242,569.71, excludes NMGRT
Amount Budgeted: $4,027,194.00
Fund: 109-9003-430.65-02 available $1,030,855.00
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the adjusting change order, Change Order No. 2, Public Works Bid No. 2017-
010, EN1701, to General Hydronics Utilities, LLC, related to Street Maintenance Program FY 2017, in an 
amount not to exceed $242,569.71, excludes NMGRT.
 
 
Background: The work consisted of installing 6-inch, 8-inch and 10-inch water line, valves, water 
connections, new water services and fire hydrants, remove and replace concrete sidewalk, driveway 
aprons, curb/gutter, and concrete paving, construct accessible (ADA) curb ramps, earthwork, asphalt 
milling, asphalt paving, asphalt paving patch work, pavement marking and traffic control and 
appurtenances, in place, all within the city limits of Alamogordo, New Mexico.

To adjust the final quantities over/under runs, see attachment.



Item No. DESCRIPTION OF WORK Unit Plan
Quantity

Bid Item
Unit Cost

In-Place
Quantities

Quantity Net
Difference

Cost Net
Difference

Percentage Net
Difference

203000 UNCLASSIFIED EXCAVATION C.Y. 3,385 14.85$ 3,701.8 317  $           4,704.03 109%

207000 8" SUBGRADE PREPARATION S.Y. 10,900 2.91$ 11,329.5 429  $           1,249.70 104%

303010 8" BASE COURSE S.Y. 10,900 14.31$ 11,329.5 429  $           6,145.43 104%

414120 2" THICK HMA COLD MILLING S.Y. 59,680 1.85$ 62,096.3 2,416  $           4,470.16 104%

417000 PAVEMENT PATCH S.Y. 1,370 45.45$ 288.6 -1,081  $        (49,149.63) 21%

423270 HMA SP-IV 1 1/2-INCHES THICK (CHANNEL) S.Y. 265 35.63$ 321.0 56  $           1,995.28 121%

423270 HMA SP-IV 2-INCHES THICK S.Y. 59,680 13.68$ 62,096.3 2,416  $         33,054.98 104%

423270 HMA SP-IV 3-INCHES THICK S.Y. 10,900 18.24$ 11,329.5 429  $           7,833.17 104%

608000 TACTILE WARNING SURFACE S.F. 1,166 39.00$ 1,180.0 14  $              546.00 101%

608104 4-INCH THICK CONCRETE S.Y. 1,645 57.64$ 1,785.8 141  $           8,118.02 109%

608106 6-INCH THICK CONCRETE S.Y. 1,514 77.77$ 1,614.3 100  $           7,803.44 107%

609424 TYPE II CURB/GUTTER L.F. 6,085 32.00$ 11,685.0 5,600  $       179,200.00 192%

614006 CONCRETE PIPE ENCASEMENT L.F. 220 50.50$ 500.0 280  $         14,140.00 227%

662400 ADJUST EXIST. MANHOLE TO FINAL
GRADE EA 36 858.50$ 32.0 -4  $          (3,434.00) 89%

663100 NEW FIRE HYDRANT EA 54 4,797.50$ 55.0 1  $           4,797.50 102%

663206 TRACER WIRE STATION EA 54 101.00$ 55.0 1  $              101.00 102%

663710 3/4-INCH SERVICE LINE REPLACEMENT EA 440 1,313.00$ 454.0 14  $         18,382.00 103%

663712 2-INCH SERVICE LINE REPLACEMENT EA 5 3,232.00$ 6.0 1  $           3,232.00 120%

663724 4-INCH PVC WATERLINE L.F. 40 37.37$ 0.0 -40  $          (1,494.80) 0%

663726 6-INCH PVC WATERLINE L.F. 12,750 39.39$ 12,604.0 -146  $          (5,750.94) 99%

663728 8-INCH PVC WATERLINE L.F. 4,265 44.24$ 4,379.0 114  $           5,043.36 103%

663730 10-INCH PVC WATERLINE L.F. 2,810 46.21$ 3,074.5 265  $         12,222.55 109%

663772 DRY LATERAL WATERLINE CONNECTION EA 22 1,010.00$ 20.0 -2  $          (2,020.00) 91%

663855 ADJUST EXISTING VALVE BOX TO GRADE EA 13 404.00$ 19.0 6  $           2,424.00 146%

663887 WET LATERAL WATERLINE CONNECTION EA 18 3,737.00$ 22.0 4  $         14,948.00 122%

663894 4-INCH MAINLINE GATE VALVE EA 1 858.50$ 0.0 -1  $             (858.50) 0%

663896 6-INCH MAINLINE GATE VALVE EA 53 1,262.50$ 48.0 -5  $          (6,312.50) 91%

663898 8-INCH MAINLINE GATE VALVE EA 24 1,717.00$ 26.0 2  $           3,434.00 108%

663899 10-INCH MAINLINE GATE VALVE EA 7 2,373.50$ 10.0 3  $           7,120.50 143%

704224 RETROREFLECTORIZED PLASTIC
PAVEMENT STRIPE 24-INCHES WIDE L.F. 691 16.16$ 800.0 109  $           1,761.44 116%

704700 HOT THERMOPLASTIC PAVEMENT STRIPE
4-INCHES WIDE L.F. 1,721 2.16$ 12,880.0 11,159  $         24,103.44 748%

297,809.62$

Street Maintenance Program FY 2017
Quantity Over/Under Runs

BASE BID OVER/UNDER RUNS



Street Maintenance Program FY 2017
Quantity Over/Under Runs

203000 UNCLASSIFIED EXCAVATION C.Y. 35 24.39$ 12.2 -23  $             (556.09) 35%

414120 2" THICK HMA COLD MILLING S.Y. 17,250 1.86$ 17,644.0 394  $              732.84 102%

417000 PAVEMENT PATCH S.Y. 20 45.45$ 57.0 37  $           1,679.38 285%

423270 HMA SP-IV 2-INCHES THICK S.Y. 17,250 13.68$ 17,644.0 394  $           5,390.33 102%

450090 CONCRETE PAVEMENT 9-INCHES THICK S.Y. 235 145.44$ 0.0 -235  $        (34,178.40) 0%

608000 TACTILE WARNING SURFACE S.F. 320 39.00$ 290.0 -30  $          (1,170.00) 91%

608104 4-INCH THICK CONCRETE S.Y. 265 57.64$ 185.6 -79  $          (4,576.62) 70%

608106 6-INCH THICK CONCRETE S.Y. 1,100 77.77$ 683.0 -417  $        (32,430.09) 62%

609424 TYPE II CURB/GUTTER L.F. 1,885 32.00$ 1,946.7 62  $           1,974.40 103%

614006 CONCRETE PIPE ENCASEMENT L.F. 20 50.50$ 40.0 20  $           1,010.00 200%

663710 3/4-INCH SERVICE LINE REPLACEMENT EA 25 1,363.50$ 26.0 1  $           1,363.50 104%

663726 6-INCH PVC WATERLINE L.F. 700 42.42$ 777.0 77  $           3,266.34 111%

663730 10-INCH PVC WATERLINE L.F. 3,800 46.21$ 3,740.0 -60  $          (2,772.60) 98%

663772 DRY LATERAL WATERLINE CONNECTION EA 4 1,010.00$ 5.0 1  $           1,010.00 125%

663856 REMOVE & DISPOSE EXISTING VALVE BOX EA 36 202.00$ 20.0 -16  $          (3,232.00) 56%

663887 WET LATERAL WATERLINE CONNECTION EA 10 3,737.00$ 9.0 -1  $          (3,737.00) 90%

663899 10-INCH MAINLINE GATE VALVE EA 22 2,373.50$ 23.0 1  $           2,373.50 105%

704224 RETROREFLECTORIZED PLASTIC
PAVEMENT STRIPE 24-INCHES WIDE L.F. 70  $           16.16 200.0 130  $           2,100.80 286%

704700 HOT THERMOPLASTIC PAVEMENT STRIPE
4-INCHES WIDE L.F. 5,710  $             1.01 7,520.0 1,810  $           1,828.10 132%

(59,923.61)$

ADDITIVE ALTERNATIVE No. 2 - SUNDOWN AVENUE

414120 2" THICK HMA COLD MILLING S.Y. 3,850 2.27$ 3,900.4 50  $              114.41 101%

417000 PAVEMENT PATCH S.Y. 80 45.45$ 13.5 -67  $          (3,022.43) 17%

423270 HMA SP-IV 2-INCHES THICK S.Y. 3,850 13.68$ 3,900.4 50  $              689.47 101%

608104 4-INCH THICK CONCRETE S.Y. 75 57.64$ 59.8 -15  $             (874.40) 80%

608106 6-INCH THICK CONCRETE S.Y. 65 77.77$ 71.9 7  $              538.95 111%

609424 TYPE II CURB/GUTTER L.F. 75 32.00$ 135.0 60  $           1,920.00 180%

663726 6-INCH PVC WATERLINE L.F. 1,100 38.99$ 1,104.0 4  $              155.96 100%

(478.04)$

ADDITIVE ALTERNATIVE No. 3 - SUNBEAM AVENUE

414120 2" THICK HMA COLD MILLING S.Y. 3,960 2.27$ 4,001.7 42  $                94.66 101%

417000 PAVEMENT PATCH S.Y. 80 45.45$ 10.5 -70  $          (3,158.78) 13%

423270 HMA SP-IV 2-INCHES THICK S.Y. 3,960 13.68$ 4,001.7 42  $              570.46 101%

608104 4-INCH THICK CONCRETE S.Y. 85 57.64$ 68.5 -17  $             (951.06) 81%

608106 6-INCH THICK CONCRETE S.Y. 65 77.77$ 69.4 4  $              344.52 107%

609424 TYPE II CURB/GUTTER L.F. 75 32.00$ 125.0 50  $           1,600.00 167%

663100 NEW FIRE HYDRANT EA 3 4,797.50$ 4.0 1  $           4,797.50 133%

663206 TRACER WIRE STATION EA 3 101.00$ 4.0 1  $              101.00 133%

663730 10-INCH PVC WATERLINE L.F. 1,100 45.45$ 1,144.0 44  $           1,999.80 104%

5,398.10$

ADDITIVE ALTERNATIVE No. 1 - TENTH STREET

ADDITIVE ALTERNATIVE No. 1 - TENTH STREET OVER/UNDER RUNS

ADDITIVE ALTERNATIVE No. 2 - SUNDOWN AVENUE OVER/UNDER RUNS

ADDITIVE ALTERNATIVE No. 3 - SUNBEAM AVENUE OVER/UNDER RUNS



Street Maintenance Program FY 2017
Quantity Over/Under Runs

ADDITIVE ALTERNATIVE No. 4 - SUNSHINE AVENUE

414120 2" THICK HMA COLD MILLING S.Y. 4,000 2.27$ 4,010.4 10  $                23.61 100%

417000 PAVEMENT PATCH S.Y. 80 45.45$ 7.0 -73  $          (3,317.85) 9%

423270 HMA SP-IV 2-INCHES THICK S.Y. 4,000 13.68$ 4,010.4 10  $              142.27 100%

608104 4-INCH THICK CONCRETE S.Y. 75 57.64$ 50.8 -24  $          (1,394.89) 68%

608106 6-INCH THICK CONCRETE S.Y. 60 77.77$ 74.4 14  $           1,116.00 124%

609424 TYPE II CURB/GUTTER L.F. 75 32.00$ 125.0 50  $           1,600.00 167%

663726 6-INCH PVC WATERLINE L.F. 1,100 38.89$ 1,141 41  $           1,594.49 104%

(236.37)$

 $      242,569.71PROJECT OVER/UNDER RUNS

ADDITIVE ALTERNATIVE No. 4 - SUNSHINE AVENUE OVER/UNDER RUNS



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 9/10/2019 Report Date: 8/21/2019 Report No: 10. 
 
Submitted By: April Jones
 
 
Subject: Appointments to Boards and Committees. (Richard Boss, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Appoint to the Senior Volunteer Programs Advisory Council and the White Sands 
Beautification Committee.
 
 
Background: Airport Zoning Board.  One (1) city vacancy. Staff Liaison - Cheryl Otero-Baker 
No applications received.

Mayor's Committee on Aging.  Two (2) vacancies.One (1) of these vacancies may be filled by a county 
resident.  Staff Liaison - Britney Courtier.

Senior Volunteer Programs Advisory Council.  Two (2) city vacancies. Staff Liaison - Neil McFarland.  
The following individual is interested in being appointed: 
Chuck Keller  - If appointed, this will be his first term.

White Sands Beautification Committee. One (1) vacancy. Vacancy due to the expiring term of Mark A. 
Praught. Staff Liaison - Stella Rael.
The following individual is interested in being appointed:
Mark A Praught - if appointed this will be his second term.

If anyone is interested in serving on a board or committee you may apply with the City Clerk's office.







AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 9/10/2019 Report Date: 8/27/2019 Report No: 11. 
 
Submitted By: 
 
 
Subject: Recess into Executive Closed Session in compliance with 10-15-1(h)(8), NMSA (as amended) to 
discuss Real Property - land swap proposed by Michael Shyne and a street closure plan proposed by the 
Otero County Commission, and Limited Personnel Matters (City Manager). (Roll Call Vote Required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: 
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