
 

 
Alamogordo City Commission 
NOTICE OF MEETING  

 

 

Regular Meeting Agenda 
July 14, 2020 - 6:30 PM 

 
The Commission Meeting will be a VIRTUAL MEETING  

with City Commission and City staff participating through video. The link is: 
https://www.youtube.com/channel/UCTTgU3xsQBqlyRaME7TaYrQ/live 

 

Richard Boss  ...........................................................................  Mayor 
Nadia Sikes  ................................................ Mayor Pro-Tem, District 2 
Jason Baldwin  .....................................................................  District 1 
Susan Payne ......................................................................... District 3 
Josh Rardin  .......................................................................... District 4 
Sharon McDonald  ...............................................................  District 5 
Dusty Wright ........................................................................  District 6 

 
Brian Cesar  ..................................................................  City Manager 
Petria Bengoechea  ....................................................... City Attorney 
Rachel Hughs  ..................................................................... City Clerk 

 
 

 

 

 

 

In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed to the appropriate news media, and posted on the City website:  http://ci.alamogordo.nm.us within the 
required time frame.  As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:  
http://ci.alamogordo.nm.us   

 
CALL TO ORDER & ROLL CALL 
Announce the presence of a Quorum. 

 

 
INVOCATION & PLEDGE OF ALLEGIANCE 

 

 
APPROVAL OF AGENDA 

 

 
 
 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995. 
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible 
services to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty, 
integrity, compassion, fairness, and a commitment to excellence.  

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.    

 

http://ci.alamogordo.nm.us/
http://ci.alamogordo.nm.us/
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PUBLIC COMMENT 
Residents must submit comments to the City Clerk prior to 3 p.m. on the day of the Commission meeting. Comments will be distributed to the 
Commission and the City Manager and will be included in the public record. 

 

 
CITY MANAGER’S REPORT 

 

 
REMARKS AND INQUIRIES BY THE CITY COMMISSION 

 

 
CONSENT AGENDA   (Roll Call Vote Required for an Ordinance or Resolution) 
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately. 

 

   1. Approve the minutes for the June 23, 2020 Regular meeting. (Rachel Hughs, City Clerk) 
  

 

   
2. Consider, and act, upon final publication of Ordinance 1617, an Ordinance amending 02-15-010 
through 02-15-080 of the Alamogordo Code of Ordinances. (Petria Bengoechea, City Attorney) (Roll 
Call Vote Required) 
  

 

   
3. Approve the Annual Reports from City Boards, Commissions and Committees for Fiscal Year 2020. 
(Rachel Hughs, City Clerk) 
  

 

   
4. Consider, and act upon, grant funding from the Non-Metro Area Agency on Aging FY21 contract for 
Direct Purchase of Services for senior programs. (Magdalena Morales, ASC Manager) 
  

 

   
5. Approve and support the acceptance of the New Mexico Department of Tourism's "Clean and 
Beautiful" Grant award for Keep Alamogordo Beautiful for fiscal year 2021. (Josh Sides, Special Events 
Manager) 
  

 

   
6. Consider, and act upon, approval of an agreement with the New Mexico Economic Development 
District, Non-Metro Area Agency on Aging (NMAAA) for the Nutrition Service Incentive Program 
(NSIP). (Magdalena Morales, ASC Manager) 
  

 

 
ITEMS REMOVED FROM CONSENT AGENDA 

 

 
NEW BUSINESS 

 

   
7. Consider, and act upon, Resolution No. 2020-28 disposing one (1) 1994 Pierce/International 4900 
Navistar 4-Door Fire Truck to Otero County for $100.00. (Jim LeClair, Fire Chief) (Roll Call Vote 
Required) 
  

 

   8. Appointments to Boards and Committees. (Richard Boss, Mayor) 
  

 

 
ADJOURNMENT 

 

 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 7/14/2020 Report Date: 6/26/2020 Report No: 1. 
 
Submitted By: Rachel Hughs
 
 
Subject: Approve the minutes for the June 23, 2020 Regular meeting. (Rachel Hughs, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the minutes.
 
 
Background: This is required by the Open Meetings Act.



 

CITY OF ALAMOGORDO, NEW MEXICO 
CITY COMMISSION REGULAR MEETING MINUTES  

6:30 P.M., VIRTUAL MEETING 
June 23, 2020  

 
 
RICHARD BOSS, MAYOR           NADIA SIKES, MAYOR PRO-TEM  
SHARON McDONALD, COMMISSIONER          JASON BALDWIN, COMMISSIONER  
JOSH RARDIN, COMMISSIONER                                      BRIAN CESAR, CITY MANAGER 
DUSTY WRIGHT, COMMISSIONER          PETRIA BENGOECHEA, CITY ATTORNEY 
SUSAN PAYNE, COMMISSIONER          RACHEL HUGHS, CITY CLERK 
    
CALL TO ORDER / ROLL CALL / INVOCATION / PLEDGE OF ALLEGIANCE      
Mayor Boss called the meeting to order at 6:30 p.m. Roll Call was taken by the City Clerk. City Clerk Hughs 
announced there was a quorum present. Invocation was given by City Clerk Hughs and the Pledge of 
Allegiance was led by Commissioner Rardin.  
    
APPROVAL OF AGENDA            
 
City Attorney Bengoechea asked to remove item 9, at this time the Medlin’s are going a different 
way.  
 
Commissioner Rardin moved to approve the agenda. 
Mayor Pro-Tem Sikes seconded the motion.  Motion carried with a vote of 7-0-0.  
 
PRESENTATIONS              
 
1. Presentation on 8cantwait, www.8cantwait.org. (Tanja Burns) 
 
Ms. Burns said she appreciates their work in the City. She requested the adoption of eight policies to keep 
spreading magic over the City and GO cashing. She read a letter from a citizen of Alamogordo asking for 
adoption for the following eight policies to reduce police violence. These policies reduce police violence, 
according to research adoption of these policies results in better outcomes in terms of police officer safety 
and they have no impact on crime rates, give 72 percent reduction in police involved killings compared to 
departments where none of these policies are in place. She said it is a win-win for all those reasons and 
costs nothing. Crime rate, one way or another will help police officers. The policies are as follows, banning 
choke holds, requiring de-escalation, require warning before shooting, duty to intervene to stop other officers 
using excessive force, require use of force continuum, and require comprehensive reporting. The adoption 
would benefit the citizens of Alamogordo and the brave officers of Alamogordo. She stated more information 
can be found at www.8cantwait.org. She requested they post current use of force policies police in an easy 
to find location as she could not find them on the police department website, she believes transparency is 
important to building community and trust. She asked, when is it to be or not to be, the adoption of these 
policies. She asked how many other submissions similar to 8cantwait have been received by the City, what 
internal processing to date, and how do we proceed from here.  
 
Mayor Boss let her know this is not a decision they would make tonight; this is a presentation. This is 
something they can consider on some other day and bring back to take action on. If we decide as a 
Commission or the City Manager to put this as an agenda item, which could happen and there would be a 
vote by the Commission.  
 
City Attorney Bengoechea clarified that rules and regulations for the Alamogordo Police department are 
done by the Chief of Police and the City Manager by ordinance, so the Commission does not set that policy.   
 
Ms. Burns and Commissioner Baldwin lost power during the rainstorm. City Attorney Bengoechea said she 
would call Ms. Burns tomorrow and explain. Mayor Boss said let us do that.  
 
 

http://www.8cantwait.org/
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PUBLIC COMMENT             
 
None.  
 
CITY MANAGER’S REPORT           
1. He said they asked staff to look at cutting their budget by of 20 percent in the General Fund and funds 
that are funded by lodger’s tax and look at how that would impact them. We are not implementing these 
cuts, it is to take a closer look at the budget and until we get the gross receipts, we do not know where 
things are going. The meetings started this morning and will continue until Wednesday. 
2. He said the Chambers of Commerce are looking to build a new complex north of Zoo and Alameda Park. 
He said the Sheldon Trust is putting a million dollars towards this new Chamber building. They are seeking 
out grants and had discussion on how that will be structured.  
3. He said from the clean-up electric did in the median areas, electric challenged Mesa Verde to fill some 
potholes, and Mesa Verde competed it. They challenged two other local companies to do work around the 
community.   
 
REMARKS AND INQUIRIES BY THE CITY COMMISSION       
 
Mayor Pro-Tem Sikes made the following comments: 
She read a statement from the Alamogordo MainStreet. They are expressing their continued support of item 
six of the consent agenda along with accepting the new MOU of New Mexico MainStreet. The Alamogordo 
Mainstreet, with their new president Cindy Boylan and Executive director Cam Wilde would have be present 
at this meeting to express their appreciation for their partnership and support. Alamogordo Mainstreet 
continues to support the businesses in the district with positive initiative, including their most recent grant 
program. Starting with the $2,500 grant available to all MainStreet district businesses, Alamogordo 
MainStreet initiated a grogram for participating businesses to receive extensive training, support guidance, 
and promotion of individual GO fund me campaigns. Six small business applied and $18,500 to date has 
been raised for these participating businesses. The result was a sizable amount of money that was raised in 
this community and will stay in this community. Since entering into the MainStreet program in 2016, 
Alamogordo MainStreet has been busy and proactive, providing free workshops, fund development for the 
District 6 businesses, provided promotion, training for the businesses and are still working on beatification 
projects throughout the MainStreet district. All with the motivation and hope that together our strong 
partnership will continue to enhance, beautify, and economically develop Alamogordo’s historic district with 
respect to heritage and culture.      
 
Mayor Boss made the following comments: 
He asked City Attorney Bengoechea to be sure she gets back in touch with Ms. Tanja Burns and explain to 
her that they did not cut her off and what the procedure will be. City Attorney Bengoechea said yes.  
  
CONSENT AGENDA              
 
2. Approve the minutes for the June 9, 2020 Regular meeting. (Rachel Hughs, City Clerk) 
 
3. Consider, and act upon, final publication of adoption of Ordinance 1613 to amend the Food 
Vendor Ordinance. (Jim LeClair, Fire Chief and Rachel Hughs, City Clerk) (Roll Call Vote Required) 
 
4. Consider, and act upon, revisions to City of Alamogordo Utility Lien Policy originally approved by 
the City Commission on November 17, 2015. (Evelyn Huff, Finance Director and Mark Threadgill, 
Customer Service Manager)  
 
5. Consider, and act upon, Resolution No. 2020-24 removing uncollectible and unsecured Utility, 
Library, Public Housing Authority, returned checks and other miscellaneous accounts from the 
City's accounts receivable. (Sue Ashe, Accounting Manager) (Roll Call Vote Required) 
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6. Consider, and act upon, approval of Resolution No. 2020-26, expressing continued support of 
Alamogordo MainStreet, along with acceptance of new MOU from New Mexico MainStreet and 
agreement with Alamogordo MainStreet. (Debbie Osborne, Grant Coordinator) (Roll Call Vote 
Required) 
 
7. Consider, and act upon, Resolution 2020-27 requesting written approval from the Local 
Government Division of the Department of Finance and Administration, State of NM for the revised 
budget numbers computed as of June 23, 2020. (Evelyn Huff, Finance Director) (Roll Call Vote 
Required) 
 
Commissioner Rardin moved to approve item 2,3,4,5,6,7 of the consent calendar. 
Commissioner Wright seconded the motion.  
Roll Call vote was taken. 
Motion carried with a vote of 6-0-0. 
 
City Clerk Hughs stated Commissioner Baldwin is no longer in the meeting. City Manager Cesar said he 
received a text message from Commissioner Baldwin stating he lost power.  
 
NEW BUSINESS             
 
8. Consider, and act upon, VFW request for Temporary Expansion of Licensed Premises at 700 
US HWY 70 W., Alamogordo, NM. (Gary Townsend)      
 
Mr. Townsend said it is a request that must be signed by local authority. Just expanding their patio area in 
the back, giving them a little more room, a little bigger number on their 25 or 50 percent once they can 
open. Down the road they are going to try to make it permanent and try to move all the smoking out there.   
 
Commissioner Payne moved to approve.  
Commissioner Rardin seconded the motion. 
Motion carried with a vote of 6-0-0. 
 
9. Consider, and act upon, Ordinance No. 1618 Approving a local economic development project for 
secured financial assistance proposed by Medlin Ramps. (Laurie Anderson, OCDEC Director)     
 
Withdrawn during approval of Agenda.   
 
 
Commissioner Rardin moved to adjourn at 7:00 p.m.   
Commissioner Payne seconded the motion.  
Motion carried with a vote of 7-0-0   
 
ADJOURNMENT             
  

         

              
        Mayor Richard Mayor Boss 
ATTEST:  
 
 
       
City Clerk Rachel Hughs 
 
(Prepared by Rachel Hughs, City Clerk)  
Approved at the Regular Meeting held on July 14, 2020. 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 7/14/2020 Report Date: 7/8/2020 Report No: 2. 
 
Submitted By: Petria Bengoechea
 
 
Subject: Consider, and act, upon final publication of Ordinance 1617, an Ordinance amending 02-15-010 
through 02-15-080 of the Alamogordo Code of Ordinances. (Petria Bengoechea, City Attorney) (Roll Call 
Vote Required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve for final publication.
 
 
Background: On June 9, 2020 Commission approved first publication of Ordinance 1617 with a vote of 
7-0.

Information from  June 9, 2020
This ordinance repeals the entire Gross Receipts Investment Program ordinance as requested by the 
Commission at the last commission meeting, due to current budgetary concerns and the City's inability to 
meet its current GRIP obligations. 
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ORDINANCE NO. 1617 

AMENDING 02-15-010 through 02-15-080 OF THE 
ALAMOGORDO CODE OF ORDINANCES

WHEREAS, the City of Alamogordo, New Mexico and its commissioners recognize that 
due to the Covid-19 pandemic the City’s budget has been significantly impacted in a negative 
way;

WHEREAS, the City Commission understands that the City has already undergone 
layoffs, a spending freeze, and is currently projecting another 20% cut; and

WHEREAS, the City Commission must act to protect the City’s budget by repealing this 
ordinance, but would like to continue this program with the City’s budget has recovered; 

THEREFORE, BE IT ORDAINED by the City Commission of the City of 
Alamogordo, New Mexico that Chapter 2-03-450 through 02-03-560 of the Code of Ordinances 
be amended as follows:

ARTICLE 2-15. - GROSS RECEIPTS INVESTMENT PROGRAM ("GRIP") 

2-15-010. - Title. 

This article shall be entitled the "Gross Receipts Investment Program" ("GRIP"), and shall 
hereafter be referred to and known under such title. This article is established pursuant to the 
authority granted to a home rule municipality by Article X, Section 6 of the New Mexico 
Constitution and the Municipal Charter Act, NMSA 1978, §§ 3-15-1 to 3-15-16 (1971, as 
amended). 
2-15-020. - Purpose. 

There is hereby established a gross receipts investment program within the city intended to 
attract new businesses, including retail, or commercial activities or to encourage the expansion of 
an existing business, including retail, or commercial activity whose gross receipts are subject to 
the imposition of gross receipts tax, thereby creating new job opportunities for the citizens of the 
city while promoting the economic growth and welfare of the city, and to improve the city 
through new construction or the rehabilitation of existing commercial or industrial property, 
thereby encouraging the revitalization of the city while enhancing the area by increasing land 
values and providing an overall aesthetic improvement. To accomplish this purpose, the city, by 
written agreement, may reimburse certain gross receipts taxes directly attributable to 
construction activities associated with the construction or expansion of a business or commercial 
activity and the purchase of tangible personal property that will become an ingredient or 
component part of such a construction project, where the reimbursement thereof is instrumental 
in bringing the business or commercial activity to the city or retaining its presence within the 
city. 
2-15-030. - Definitions. 



New Material Deleted Material

As used in the gross receipts investment program: 
Applicant means a landowner or developer, as hereinafter defined, who has filed an 

application for reimbursement pursuant to the GRIP. 
Building means any structure on a lot, having a roof supported by columns or walls and 

designed and/or intended for the shelter, housing or enclosure of an eligible entity. 
Business owner means a sole proprietor, corporation, partnership, limited liability company, 

or some other legal entity that owns or owns and manages either a place of business or other 
establishment that is engaged in selling goods directly to the consumer, where such goods are 
generally available for immediate purchase and removal from the premises by the purchaser, and 
whose receipts are all or partially subject to gross receipts tax, or a commercial activity whose 
services are all or partially subject to gross receipts tax, and who has a proprietary interest in 
land. 

Contractor means any person who accepts orders or contracts from the owner of property or 
the property owner's duly authorized agent to assume authority or control, or to supervise, 
manage, or direct the work of others, or who is delegated authority by the owner to do so, 
whether at a fixed price or on a cost-plus basis, for doing any work. 

Developer means any landowner, agent of such landowner, business owner, or tenant with 
the permission of such landowner, who makes or causes to be made a Development. 

Development means any of the following activities on real property located within the 
corporate boundaries of the city: 

(1)  The new construction of a facility for use by an establishment or place of business 
primarily engaged in selling goods directly to the consumer, where such goods are 
generally available for immediate purchase and removal from the premises by the 
purchaser, and whose receipts are partially subject to gross receipts tax, or a commercial 
activity whose services are partially subject to gross receipts tax; or 

(2)  The substantial expansion of an existing facility being used by an establishment or place 
of business primarily engaged in selling goods directly to the consumer, where such 
goods are generally available for immediate purchase and removal from the premises by 
the purchaser, and whose receipts are partially subject to gross receipts tax, or a 
commercial activity whose services are partially subject to gross receipts tax. For 
purposes of this program, it shall not be necessary to meet any specified level or 
percentage of receipts that are subject to gross receipts tax. An establishment, place of 
business or a commercial activity need only show that a portion of its receipts are subject 
to gross receipts tax. 

Eligible entity means an establishment or place of business primarily engaged in selling 
goods directly to the consumer, where such goods are generally available for immediate purchase 
and removal from the premises by the purchaser, and whose receipts are partially subject to gross 
receipts tax, or a commercial activity whose services are partially subject to gross receipts tax. 
An entity is not required to meet any specified percentage of taxable receipts in order to be 
considered an eligible entity. Instead, the entity only needs to show that a portion of its receipts 
are subject to gross receipts tax. 

Eligible project means a development that meets the requirements of section 2-15-040. 
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Facility means a building or structure that allows or makes possible a person to engage in 
some type of business or commercial activity. 

Landowner means the legal or beneficial owner or owners of land including the holder of an 
option or contract to purchase (whether or not such option or contract is subject to any 
condition), a lessee if authorized under the lease to exercise the rights of the landowner, or other 
person having a proprietary interest in land. 

Local employment means those laborers or skilled craftsmen who are residents of the County 
of Otero, New Mexico. 

Local option gross receipts tax means a tax authorized to be imposed by a county or 
municipality upon the taxpayer's gross receipts and required to be collected by the department at 
the same time and in the same manner as the gross receipts tax. 

Local subcontractors means only those located or having a principal office in Otero County. 
Local vendors and suppliers means only those vendors or suppliers who are located or have 

a principal office in Otero County. 
Structure means anything constructed or erected on the ground or attached to the ground. 

2-15-040. - Eligibility. 

In order for a development to qualify for reimbursement under the GRIP, it must: 
(1)  Demonstrate that the development involves the building of a structure, or the expansion 

or rehabilitation of an existing structure, for use by an eligible entity with a value in excess 
of fifty thousand dollars ($50,000.00); 

(2)  The contractor must have, or establish, and maintain a physical presence in the city 
sufficient to subject the development to local option gross receipts tax; and 

(3)  The contractor must give preference and priority to local manufacturers, suppliers, 
vendors, contractors and labor, except where not reasonably possible to do so without 
significant added expense, substantial inconvenience, or sacrifice in operating efficiency. 
For purposes of determining eligibility, the value of the project shall be equal to the 
valuation assigned to a project by the construction industries division of the state 
regulation and licensing department pursuant to 14.5.5.10 NMAC for purposes of 
establishing a building permit fee. 

2-15-050. - Application procedure. 

(a)  All GRIP reimbursement requests shall be made in writing on a form prescribed by the city. 
The applicant must show that the reimbursement is a deciding factor in the decision to 
establish or expand the eligible entity in the city. 

(b)  Prior to entering into a GRIP agreement, the city commission shall receive and consider a 
recommendation from the city manager, or designee, said recommendation being based on the 
factors listed in section 2-15-060. 

(c)  If the GRIP application is approved, the commission shall-approve the agreement with the 
developer providing for the GRIP reimbursement payments by resolution. 
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2-15-060. - Factors considered by city commission when considering reimbursement 
requests. 

The following non-exclusive factors may be considered in determining whether to enter into 
a reimbursement agreement with an applicant, and if so, the percentage of value to be abated: 

(1)  The extent to which local labor, local subcontractors and local vendors and suppliers 
will be used in the project; 

(2)  The amount of local gross receipt taxes to be generated by the project; 
(3)  The amount the property tax base valuation that will be increased as a result of the 

project; 
(4)  The potential economic impact the project will provide to the local community; 
(5)  The costs to be incurred by the city to provide facilities or services necessary to complete 

the project; 
Each application for tax reimbursement shall be reviewed on its merits utilizing the factors 

provided above. After such review, a reimbursement request may be denied entirely or may be 
granted to the extent deemed appropriate after evaluation. 
2-15-070. - GRIP agreement. 

Upon a finding that the development qualifies as a eligible project under the GRIP and is in 
the public interest, the city and the applicant shall enter into an agreement wherein the city will 
pay to the applicant up to one hundred (100) percent of the city's share of total gross receipts 
taxes directly attributable to the eligible project, less any amount dedicated to other special 
purposes, received by the city during the term of the agreement. The GRIP agreement shall 
include at least the following terms: 

(1)  The applicant must report and pay gross receipts taxes on all receipts associated with 
the development that are subject to the gross receipts tax; 

(2)  The applicant shall agree that its only recourse for payment of the GRIP reimbursement 
payments are those invoices submitted by the applicant which prove gross receipts taxes 
have been paid to the State of New Mexico for payment to the city and that the city has 
no other liability of whatever kind, whether in law or equity, to the applicant; 

(3)  A provision requiring the applicant, on at least a quarterly basis, and at applicant's cost, 
to allow the full examination by city or its designated representative(s) of all documents 
necessary for city to assure that best efforts have been used by applicant to utilize local 
labor, subcontractors, vendors and suppliers. The city will also require that such contracts 
contain provisions binding the engineering/construction firms utilized as general 
contractors on the project to the terms of the GRIP agreement; and 

(4)  The applicant shall agree to an acceptable means by which the city can administer 
compliance with the agreement, including any necessary audits of the applicant's books, 
accounts and financial transactions associated with the development. 

2-15-080. - Payment. 
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All invoices associated with the project shall be submitted to the city finance department, 
who will evaluate the invoices and create a calculation form to be delivered to the applicant for 
review. Funds determined to be due to applicant shall be paid as follows: 

(1)  For projects in which the expected reimbursement is anticipated to be in excess of ten 
thousand dollars ($10,000.00) and less than one hundred thousand dollars ($100,000.00), 
following approval of the GRIP agreement, applicant shall submit invoices paid in full 
on a monthly or quarterly basis, along with an invoice from applicant. The city shall have 
thirty (30) days to present a calculation to applicant for review. Following approval of the 
calculation, by both parties, the city shall have ten (10) business days to pay each 
submission. 

(2)  For projects in which the expected reimbursement is anticipated to be less than ten 
thousand dollars ($10,000.00) the applicant may either submit on a monthly or quarterly 
basis as above, or submit all invoices at the completion of the project. The timeline shall 
be the same as in 2-15-080(1). 

(3)  For projects in which the expected reimbursement is anticipated to be in excess of one 
hundred thousand dollars ($100,000.00), following approval of the GRIP application, the 
city manager and city attorney shall work with the applicant to come up with payment 
terms that are agreeable to both parties. Such agreement will still be passed by 
commission, and shall specify the time period to submit invoices, along with how and 
when payment is to be made to the applicant by the city. 

2-15-090. - Sunset clause. 

The gross receipts investment program shall expire October 31, 2025. 
DONE this ________ day of ________________, 2020.

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By:__________________________________
Richard A. Boss, Mayor

ATTEST:

_____________________________
Rachel Hughs, City Clerk

APPROVED AS TO FORM:

_____________________________
Petria Bengoechea, City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 7/14/2020 Report Date: 7/8/2020 Report No: 3. 
 
Submitted By: April Jones
 
 
Subject: Approve the Annual Reports from City Boards, Commissions and Committees for Fiscal Year 
2020. (Rachel Hughs, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the Reports.
 
 
Background: At least once each year Public Boards, Commissions, or Committees are required to present 
a written report to the Mayor and City Commission of its activities for the past year, any recommendations 
as may deem appropriate and a record of member attendance for the term of the year. Attached are the 
reports for the following Boards or Committees.

Current List of Boards, Commissions, or Committees:
1) Airport Advisory Board
2) Airport Zoning Board
3) Alamogordo Promotion Board
4) Alamogordo Public Library Board
5) Cemetery Board
6) Housing Authority Advisory Board
7) Mayor's Committee on Aging
8) Parks and Recreation Board
9) Planning and Zoning Commission
10) Senior Volunteer Programs Advisory Board
11) White Sands Beautification Committee

There were no reports for the Alamogordo Disability Council and the Community Development Advisory 
Committee because there were no meetings as there are no members on these boards.























































































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 7/14/2020 Report Date: 7/7/2020 Report No: 4. 
 
Submitted By: Britney Courtier
 
 
Subject: Consider, and act upon, grant funding from the Non-Metro Area Agency on Aging FY21 contract 
for Direct Purchase of Services for senior programs. (Magdalena Morales, ASC Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: Aggregate amount of $438,806.49 is to be derived from the following sources, 
when performance units are met:
III-B (Transportation): Contract Amount: $32,375.96
III-C1 (Congregate Meals): Contract Amount: $53,921.65
III-C2 (Home-bound Meals): Contract Amount: $18,429.30
III-D (Evidence-based): Contract Amount: $32,792.18
NMGAA-State / HB-2: Contract Amount: 301,287.40
 
 
Recommendation: Approve the grant funding.
 
 
Background: The Alamo Senior Center receives funding for the congregate meal setting, Meals on 
Wheels, transportation and evidence-based programs through the Non-Metro Area Agency on Aging.



































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 7/14/2020 Report Date: 6/24/2020 Report No: 5. 
 
Submitted By: Josh Sides
 
 
Subject: Approve and support the acceptance of the New Mexico Department of Tourism's "Clean and 
Beautiful" Grant award for Keep Alamogordo Beautiful for fiscal year 2021. (Josh Sides, Special Events 
Manager)
 
 
Fiscal Impact: $39,655.60
Amount Budgeted: $0.00
Fund: 037
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve and support the acceptance and implementation of funds awarded by the 
New Mexico Department of Tourism. 
 
 
Background: Keep Alamogordo Beautiful has been a program in place by the City of Alamogordo for 
approximately twenty-four years. The majority of funds for the program have come yearly from the New 
Mexico Department of Tourism's  "Clean and Beautiful Grant". 
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STATE OF NEW MEXICO  
TOURISM DEPARTMENT 

Litter Control and Beautification 
“Clean & Beautiful” Grant Program Agreement 

 

THIS AGREEMENT, numbered 21-418-6002-00036-00, is made and entered into by the State of 

New Mexico Tourism Department, hereinafter referred to as the “NMTD,” and City of 
Alamogordo, hereinafter referred to as the “Partner” (collectively the “Parties”) and is effective 

as set forth below. 

RECITALS 

 

WHEREAS, the purpose of the New Mexico “Litter Control and Beautification Act,” NMSA 1978, 

§ 67-16-1 et seq. (hereinafter “the Act”) is to control litter by authorizing NMTD to eliminate litter 

from the state to the maximum practical extent through a state-coordinated plan of education, 

control, prevention, and elimination; and 

 

WHEREAS, the “Litter Control and Beautification Fund,” hereinafter “the Fund,” is appropriated to 

NMTD for the purpose of carrying out the provisions of the Act; and 

 

WHEREAS, the Act provides that NMTD may contract with other state and local government 

agencies to carry out the provisions of the Act; 

 

AGREEMENT 

 

NOW, THEREFORE, IT IS AGREED BETWEEN THE PARTIES, in consideration of the mutual 

covenants and obligations contained herein, as follows: 

 

I. Obligations of Partner. 
 

A. Perform and complete the projects and programs, expending all related funds, as outlined 

in the Project Award Schedule, as approved by NMTD and attached hereto as Exhibit A. 
 

B. Acknowledge and comply with all Grant Program Guidelines, as approved by NMTD and 

attached hereto as Exhibit B.  

 

C. Complete and submit all required documentation for Initial Disbursement and Final 

Reimbursement in accordance with the requirements described in Exhibit B. 

 

D. Acknowledge that any failure to adhere to the parameters set forth herein may affect 

Partner’s eligibility for future awards.   

 
II. Obligations of NMTD. 
 

A. Provide award funds for all eligible expenses in accordance with the Act and according to 

Exhibit A and Exhibit B. 
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B. Provide access to all forms required for submission for Initial Disbursement and Final 

Reimbursement in accordance with the requirements described in Exhibit B. 

 

III. Additional Terms & Conditions: 
 

A. The terms of this Agreement are contingent upon sufficient appropriations and 

authorization being made by the Legislature of New Mexico.  If sufficient appropriations 

and authorization are not made, this Agreement shall terminate upon written notice given 

by NMTD to the Partner. NMTD’s decision as to whether sufficient appropriations are 

available shall be accepted by the Partner and shall be final. 

 

B. This Agreement shall become effective upon its execution by both Parties and shall 

terminate on June 30, 2021.  Either party may terminate or seek to further negotiate 

this Agreement upon ninety (90) days written notice to the other. In the event of 

termination, neither party may nullify obligations already incurred for performance or 

failure to perform, prior to the date of termination and any outstanding reimbursements 

shall be made pro rata. 

 

C. This Agreement shall not be altered, changed, or amended except by instrument of 

writing executed by the Parties hereto, with the exception of Exhibit A, which may be 

adjusted by authorization of the NMTD Tourism Development Division Director. 

 

D. Neither Party will be deemed in default of this Agreement to the extent that any delay 

or failure in the performance of its obligations results from any cause beyond the non-

performing Party’s control and without such Party’s fault or negligence, such as acts of 

God, pandemic-related public health orders, acts of civil or military authority, 

embargoes, epidemics, war, acts of terrorism, riots, insurrections, fires, explosions, 

earthquakes, floods, loss of power, strikes or lockout. If any Force Majeure condition 

affects Partner’s ability to perform its obligations, Partner shall give written notice to 

NMTD, and Partner will offer mutually agreeable amendments to Exhibit A. Until such 

time as this Agreement is amended, NMTD will withhold payment of award funds as 

set forth in Exhibit A. 

 

E. Partner shall ensure that any activities carried out in accordance with this Agreement 

conform to all current Public Health Orders and corresponding COVID-Safe Practices. 

 

F. The Parties shall not be jointly liable.  Neither party shall be responsible for liability 

incurred as a result of the other party’s acts or omissions in connection with this 

Agreement.  Any liability incurred by either party in connection with this Agreement 

is subject to the immunities and limitations of the New Mexico Tort Claims Act, §41-

4-1, et seq., NMSA 1978, as amended. 

 

G. This Agreement is governed by the laws of the State of New Mexico. 

 

H. This Agreement is not intended to and does not create any rights in any persons or 

entity not a party hereto. 
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I. Any notice required to be given to either party by this Agreement shall be in writing 

and shall be delivered in person, by courier service, by electronic mail or by U.S. mail, 

either first class or certified, return receipt requested, postage prepaid, as follows: 

 

To NMTD: New Mexico Tourism Department 

Lucy Stanus, Clean & Beautiful Program Coordinator 

491 Old Santa Fe Trail | Santa Fe, NM  87501 

505-660-4734 | lucy.stanus@state.nm.us  

 

To Partner: City of Alamogordo 

Brian Cesar 

1376 E. 9th Street | Alamogordo, NM 88310 

575-439-4201 | bcesar@ci.alamogordo.nm.us  

Program Manager:  Josh Sides 

 Phone:  575-439-4279 

 Email:  jsides@ci.alamogordo.nm.us  

 

J. The individual signing below on behalf of the Partner represents and warrants that he 

or she has the authority to bind the Partner, and that no further action, resolution or 

approval from the Partner is necessary to enter into a binding agreement. 

 

 

THE REMAINDER OF THIS PAGE IS LEFT BLANK INTENTIONALLY. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4	
	

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of 
signature by the NMTD Cabinet Secretary listed below. 
 

 

 

By: ____________________________________________  Date: _____________ 

 

Print Name: ________________________________________ 

For PARTNER (City of Alamogordo) 

 

 

 

By: ____________________________________________  Date: _____________ 

Carlos F. Gonzales, NMTD Chief Procurement Officer  

 

 

 

By: ____________________________________________  Date: _____________ 

Isabel B. Lopez, NMTD Chief Financial Officer 

 

 

Approved for legal sufficiency: 

 

 

By: ____________________________________________  Date: _____________ 

Allison P. Martinez, NMTD General Counsel 

 

 

 

By: ____________________________________________  Date: _____________ 

Jen Paul Schroer, NMTD Cabinet Secretary 

 

 

The records of the Taxation and Revenue Department reflect that the Partner is registered with the 

Taxation and Revenue Department of the State of New Mexico to pay gross receipts and 

compensating taxes. 

 

ID Number: 01-406012-004 

 

 

By: _________________________________________  Date: _____________ 

 Taxation and Revenue Department 

 



Goal 1 Goal 2 Goal 3 Goal 4 Goal 5
End Littering
    Clean-up Supplies $7,582.00
    Pet Waste Receptacles $1,679.90
Improve Recycling
    Educational Materials $1,651.70
Beautify Communities
    Landscaping Materials $6,552.00
Empower Youth
    Youth Groups $10,200.00
    Youth Interns $12,000.00
Increase Program Capacity 

Subtotals $9,261.90 $1,651.70 $6,552.00 $22,200.00 $0.00

Total Award

Approved by: 
NMTD Tourism Development Division Director Date

EXHIBIT A
PROJECT AWARD SCHEDULE

CITY OF ALAMOGORDO

$39,665.60

6/11/2020
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NEW MEXICO TOURISM DEPARTMENT 
CLEAN AND BEAUTIFUL GRANT PROGRAM 

FY21 GUIDELINES 
 
GRANT PURPOSE 

The purpose of the New Mexico “Litter Control and Beautification Act,” NMSA 1978, § 67-16-1 et seq., is 
to accomplish litter control by vesting in the Department the authority to eliminate litter from the state to 
the maximum practical extent. The department shall aid in establishing a statewide Keep America Beautiful 
program through the New Mexico Clean and Beautiful grant program to prevent litter, improve recycling, 
and beautify New Mexico communities. 

 
ELIGIBILITY 

All New Mexico municipalities, counties, and Tribal Governments in good standing with New Mexico 
Taxation and Revenue Department are eligible for funding (correct CRS numbers are required within the 
application process). Entities need not be Keep America Beautiful affiliates to apply. 

 
ELIGIBLE EXPENDITURES 

Projects and initiatives that contribute to the following goals, as identified through Keep America Beautiful 
and the Litter Control and Beautification Act, may be eligible for funding: 

 
Goal #1 - End Littering 

• Information pertaining to current Keep America Beautiful initiatives can be found at 
https://kab.org/end-littering/ 
 

Goal #2 - Improve Recycling 

• Information pertaining to current Keep America Beautiful initiatives can be found at 
https://kab.org/improve-recycling/ 
 

Goal #3 - Beautify Communities 

• Information pertaining to current Keep America Beautiful initiatives can be found at 
https://kab.org/beautify-communities/ 

 
Goal #4 – Empower Youth 

• Youth employment initiatives must directly contribute to at least one of the above-
mentioned goals 

• Applicants may either hire a youth group as a subcontractor, or hire individual youths 

• For individual youths: 
a) Individuals must be between 14 to 25 years of age 
b) Salary range = local minimum wage plus $1.00 to $3.00 per hour 
c) Youth Employment Verification forms are required for each youth employed 

 
Goal #5 – Increase Program Capacity 

• Professional development activities must directly contribute to at least one of the above-
mentioned goals 

• Professional development funds may be utilized for Keep America Beautiful dues and 
conference fees, as well as other approved events or trainings 

• Event/training registration confirmations and receipts for all travel expenditures are 
required as backup documentation for each professional development event 
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MATCHING REQUIREMENTS 
This grant requires a 25% match. The following sections may be used to determine the costs and calculate 
totals for In-Kind & Monetary Donations, which must be reported in the End-of-Year Report. 

 
Donated Goods or Services: 
Entities may receive non-monetary contributions of goods or services, often referred to as “in-kind 
donations” from businesses, groups and individuals. Examples include private waste hauler 
services, “pro-bono” accounting services, food/drinks, donated advertising space, or office space 
in a non-government building. The dollar value of any donated goods or services is equal to the 
market price of the goods or services contributed. Whenever possible, submit the dollar-value in 
writing. 

 
How to Calculate Government Costs: 
Government employee time and services for which they receive government salary, overtime or 
compensatory time are considered a cost. If a government employee is working on a project on 
their own time, as a volunteer or board member, calculate their time as an in-kind donation. 
Government in-kind goods include hauling by sanitation vehicles, printing, and the use of 
consumable supplies. To calculate the value of in-kind government agency costs, estimate the 
market value of the goods or services provided to your affiliate and add to that the dollar-value for 
each hour of work given by government employees. 

 
Volunteer Hours: 
All volunteer hours should be documented on a Volunteer Sign-In Sheet. Each volunteer hour 
should be assigned the national or applicable state value provided by Independent Sector unless a 
professional provides a specific value for professional services. Current value for volunteer hours 
is available at https://www.independentsector.org/volunteer_time . 
 

GRANT AGREEMENT 
The grant award will be officially executed upon receipt by NMTD of the signed grant agreement. 
Agreements will include two accompanying exhibits: Project Award Schedule (Exhibit A) and these Grant 
Program Guidelines (Exhibit B). PLEASE NOTE: Any changes or exceptions to the procedures outlined in 
the Grant Agreement or these Guidelines will require approval from the NMTD Cabinet Secretary. 
 

INITIAL DISBURSEMENT OF FUNDS 
For FY21 grant awards, Partners will be eligible to receive 50% of the total award amount following the 
execution of the grant agreement and submission of the Initial Disbursement Invoice. This form is available 
for download at the NM Clean & Beautiful Grant Resources webpage. 

 
REIMBURSEMENT REQUIREMENTS 

In order to receive reimbursement for the remaining 50% of the total award amount, Partners must submit 
the Final Reimbursement Request Packet at project end, but no later than June 15, 2021. 

 
Final Reimbursement Request Packet should include: 

• Final Reimbursement Invoice 

• Total Project Expense Worksheet with back-up documentation* 

• End-of-Year Report 

• Youth Employment Verification forms, if applicable 

• Volunteer Sign-in Sheet, if applicable 

• Event and trainings registration confirmations, and KAB Affiliate dues receipt, if applicable 
 

*Eligible back-up documentation includes: 
1. Invoices or receipts  
AND 
2. Cleared checks, warrants, bank statements or an attestation by Partner’s CFO or equivalent 
financial authority 
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SUBMISSION REQUIREMENTS 

• All required forms are available for download at the NM Clean & Beautiful Grant Resources webpage 
(https://www.newmexico.org/industry/work-together/grants/clean- and-beautiful/nm-clean-beautiful-
grant-resources/).  

• Submission of all required forms and back-up documentation must be submitted via upload to the 
Survey Monkey Apply portal located at: https://nmtourism.smapply.io/ or by email to 
Lucy.Stanus@state.nm.us  
 

PROGRAM ASSISTANCE 
Clean & Beautiful Grant Program Coordinator (Lucy Stanus) will establish communication schedules and 
provide technical assistance for all awardees. She can be reached by email at Lucy.Stanus@state.nm.us or 
by phone at 505-660-4734. 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 7/14/2020 Report Date: 7/7/2020 Report No: 6. 
 
Submitted By: Britney Courtier
 
 
Subject: Consider, and act upon, approval of an agreement with the New Mexico Economic Development 
District, Non-Metro Area Agency on Aging (NMAAA) for the Nutrition Service Incentive Program 
(NSIP). (Magdalena Morales, ASC Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: Amount budgeted: $58,023.06 / 071-0000-317-16.34
Contract Amount:  $58,023.06
071-8023-445-3265 / $19,340.39
071-8024-445-3265 / $38,682.68
 
 
Recommendation: Approve the agreement.
 
 
Background: This funding is provided to us by the Federal government for the Nutrition Service Incentive 
Program (NSIP). This funding is utilized for our nutrition programs: congregate and home-delivered meals.

This funding is based on the number of eligible meals that we serve to seniors. This will be a one-time 
funding amount for the fiscal year. These federal dollars may only be spent on food grown in the U.S.A.























AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 7/14/2020 Report Date: 7/7/2020 Report No: 7. 
 
Submitted By: Jim LeClair
 
 
Subject: Consider, and act upon, Resolution No. 2020-28 disposing one (1) 1994 Pierce/International 4900 
Navistar 4-Door Fire Truck to Otero County for $100.00. (Jim LeClair, Fire Chief) (Roll Call Vote Required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: None
 
 
Recommendation: Staff recommends approval of the resolution. 
 
 
Background: Within the past few years the Alamogordo Fire Department has been able to add to, and 
replace fire apparatus within our inventory. Currently we have ran out of space to house this 1994 
Pierce/International, and would like to dispose of it to the County for $100.00. 





RESOLUTION NO. 2020-28

A RESOLUTION AUTHORIZING DISPOSAL OF SURPLUS CITY PROPERTY

WHEREAS, the City of Alamogordo, New Mexico, is the owner of a 
certain 1994 Pierce / International 4900 Navistar 4-D pumper which is no longer 
needed for department use, and;   

WHEREAS, the City Finds that the said equipment is unusable or 
obsolete to the extent that the items are no longer practical for continued use by 
the City, and;

WHEREAS, the City is desirous of disposing said 1994 Pierce / 
International 4900 Navistar 4-D pumper as surplus property to Otero County for 
the sum of one hundred dollars ($100), and;  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 
THE CITY OF ALAMOGORDO, NEW MEXICO, AS FOLLOWS:  

1. The 1994 Pierce / International 4900 Navistar 4-D pumper is 
hereby declared surplus.  

2. According to Section 3-54-2(A) NMSA 1978, which states: A 
municipality may sell personal property for cash at a public or private sale without 
notice where it is shown to the governing body that such property does not 
exceed the value of two thousand five hundred dollars ($2,500).

3. This Resolution shall take effect immediately upon adoption. 

 Done this 14th day of July 2020

 
                                                      CITY OF ALAMOGORDO, NEW MEXICO

A New Mexico Municipal Corporation

By: ________________________________
                                                           Richard A. Boss, Mayor

ATTEST:      APPROVED AS TO FORM:

___________________________      ____________________________
Rachel Hughs, City Clerk      Petria Bengoechea, City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 7/14/2020 Report Date: 7/10/2020 Report No: 8. 
 
Submitted By: April Jones
 
 
Subject: Appointments to Boards and Committees. (Richard Boss, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Appoint to the Airport Advisory Board.
 
 
Background:  Airport Advisory Board.   One (1) vacancy due to the expiring term of Erich Wuersching.  
Staff Liaison - Cheryl Otero-Baker
The following individual is interested in being reappointed:
Erich Wuersching - If selected, this will be his fourth term.

Housing Authority Advisory Board.  One (1) two year vacancy, and one (1) three year vacancy.  Staff 
Liaison - Marissa Ruiz.  
No applications received.

White Sands Boulevard Beautification Committee. Two (2) vacancies. Staff Liaison - Stella Rael.
No applications received. 

If anyone is interested in serving on a board or committee you may apply with the City Clerk's office.
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