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City Hall, 1376 E. Ninth Street 
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Nick Paul  ............................................................................... District 1 
Stephen Burnett  ..................................................................  District 2 
Karl Melton  ........................................................................... District 3 
Josh Rardin  .......................................................................... District 4 
Sharon McDonald  ...............................................................  District 5 

 
Stephanie Hernandez  ......................................  Acting City Manager 
Ashley Smith .................................................................. City Attorney 
Rachel Hughs  ..................................................................... City Clerk 

 
 

 

 

 

 

In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside of the north entrance of the 
City Hall, distributed to the appropriate news media, and posted on the City website:  http://ci.alamogordo.nm.us within the 
required time frame.  As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:  
http://ci.alamogordo.nm.us 

The Mayor and City Commission request that all cell phones be turned off or set to vibrate.  Members of the audience are 
requested to step outside the Commission Chambers to respond to or to conduct a phone conversation. The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575-439-4100.    

  

CALL TO ORDER & ROLL CALL 
Announce the presence of a Quorum. 

 

  

APPROVAL OF AGENDA 
 

  

PRESENTATIONS 
 

   1. City of Alamogordo Preliminary Budget for FY 2023-2024. (Evelyn Huff, Finance Director) 
  

 

  

ADJOURNMENT 
 

 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995. 
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible 
services to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty, 
integrity, compassion, fairness, and a commitment to excellence.  

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.    

 

http://ci.alamogordo.nm.us/
http://ci.alamogordo.nm.us/


 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 5/1/2023 Report Date:  Report No: 1. 
  
Submitted By: Evelyn Huff   

  
  
Subject: City of Alamogordo Preliminary Budget for FY 2023-2024. (Evelyn Huff, Finance Director) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background:  
 



FY2024 Budget Public 
Hearings

Presenters:

Stephanie Hernandez, Acting City Manager

Evelyn Huff, Finance Director

Maurice L. Gutierrez, Budget Analyst



Agenda 

• Acting City Manager Introduction

• Budget Adoption Timeline

• Budget Overview – All Funds Combined

• Budget Overview – Per Fund Type

• Gross Receipts Tax Overview

• Approved Capital



Budget Adoption Timeline

• Budget Public Hearings with the City Commission – May 1, May 2 – 4 (if  needed)

• Adopt COA Preliminary Budget at a Regular City Commission meeting on May 23, 2023

• Preliminary Budget is due to NM Department of  Finance & Administration (DFA) no later 
than June 1, 2023

• After the year end close of  FY23 – Revise the FY24 Preliminary Budget as necessary to 
update to actual beginning fund balances and carry over capital 

• Approve the FY24 Final Budget at a Regular City Commission meeting on July 25, 2023

• Final Budget is due to DFA no later than July 31, 2023



Budget Overview
All Funds Combined



% Diff$ Diff
FY24 

PROPOSED
FY23 

PROJECTIONS
ALL FUNDS COMBINED

-33%($28,886,567)59,277,36888,163,935Beginning Fund Balance

-27%($20,473,078)56,752,75577,225,833Revenues

-35%($10,402,638)19,439,15629,841,794Transfers In

-35%($10,402,638)19,439,15629,841,794Transfers Out

-44%($46,293,482)59,818,918106,112,400Expenditures

-89%25,820,404-3,066,163-28,886,567NET REVENUE: 

-5%$(3,066,163.00)56,211,20559,277,368Ending Fund Balance

-7%($420,186)5,680,5936,100,779RESERVES 

-5%
-2,645,97750,530,61253,176,589

Adjusted Estimated Ending 
Fund Balance



Revenue Assumptions

• Gross Receipts Tax – Three year average with no increase assumed.

• Property Tax – DFA Formula with a 95% collection rate

• Franchise Fees – No growth projected

• Charges for Services – Projected by departments

• Investment Income – Based on current earning rates

• Grants – Will carry over based on agreements



Revenues

% Diff$ DiffFY24 ProposedFY23 ProjectedAll Funds Combined

-8%($1,993,848)23,645,54225,639,390TAXES
-1%($14,959)1,097,3941,112,353FEES & PERMITS
-6%($725,230)10,881,60111,606,831STATE SHARED TAXES
-6%($1,098,343)17,198,06518,296,408USER FEES
-2%($9,201)391,734400,935FINES

-40%($691,032)1,030,3511,721,383MISC REVENUE
0%($258,858)0258,858BOND/LOAN PROCEEDS

-91%($16,074,788)1,595,62217,670,410GRANTS
76%$393,181 912,446519,265INVESTMENT INTEREST

-27%-20,473,07856,752,75577,225,833TOTAL REVENUES:



TAXES STATE SHARED TAXES USER FEES
 FY21   ACTUALS $22,616,434 $10,523,252 $17,219,828
 FY22   ACTUALS $26,080,570 $11,879,205 $18,182,486
 FY23   ADJ BUDGET 25,639,390 11,606,831 18,296,408
 FY24   BUDGET 23,645,542 10,881,601 17,198,065
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Expenditures
% Diff$ DiffFY24 ProposedFY23 ProjectedAll Funds Combined

-1%($165,187)27,074,19427,239,381SALARIES & BENEFITS
5%$204,603 4,708,4354,503,832SUPPLIES
7%$235,157 3,437,2993,202,142MAINTENANCE

-1%($16,016)2,552,0542,568,070UTILITIES
-32%($4,969,910)10,412,57615,382,486OTHER SERVICES
-49%($447,892)469,605917,497OTHER EXPENSE
-12%($199,108)1,504,6971,703,805INSURANCE PREMIUMS

0%$3,961 5,397,9695,394,008DEBT SERVICE
-91%($41,026,568)4,262,08945,288,657CAPITAL OUTLAY

-44%$ (46,380,960.00)59,818,918106,199,878TOTAL EXPENDITURES:



SALARIES & BENEFITS, 27,074,194, 45%

SUPPLIES, 4,708,435, 8%
MAINTENANCE, 3,437,299, 6%

UTILITIES, 2,552,054, 4%

OTHER SERVICES, 10,412,576, 17%

OTHER EXPENSE, 469,605, 1%

INSURANCE PREMIUMS, 1,504,697, 
3%

DEBT SERVICE, 5,397,969, 9%

CAPITAL OUTLAY, 4,262,089, 7%

FY24 Proposed Budget



-10000000

0

10000000

20000000

30000000

40000000

50000000

SALARIES &
BENEFITS

SUPPLIES MAINTENANCE UTILITIES OTHER SERVICES OTHER EXPENSE INSURANCE
PREMIUMS

DEBT SERVICE CAPITAL OUTLAY

Expenditures by Category

FY21 Actuals FY22 Actuals FY23 Projected FY24 Proposed



Budget Overview
Per Fund Type



General Fund

• Fund 11
• Departments

• Legislative 11-1101
• City Manager 11-1301
• Legal 11-1501
• City Clerk 11-2001
• Finance/Accounting 11-2102
• Accounts Receivable 11-2302
• Non-Departmental 11-2400
• Bench Warrants 11-2804



General Fund, Continued

• Bench Warrants 11-2804
• Code Enforcement 11-3104
• Planning & Zoning 11-3705
• Animal Control 11-3804
• Dispatch 11-4004
• Police Department 11-4104
• Fire Department 11-4204
• APS Resource Officers 11-4704













Internal Services

• Fund 12
• Departments
• Procurement 12-1602
• Human Resources 12-1701
• Non-Departmental 12-2400
• Facility Maintenance 12-3303
• MIS 12-3402
• Fleet Maintenance 12-3503











Special Revenue

• Fund 15 – Corrections

• Fund 16 – Lodger’s Tax – Promotions

• Fund 19 – Court Automation

• Fund 20 – Lodger’s Tax – City Portion

• Fund 21 – DARE Donations

• Fund 22 – Designated Gift 

• Fund 27 – Municipal Court



Special Revenue, Continued

• Fund 28 – Police Contingency

• Fund 31 – Cemetery Perpetual Care

• Fund 32 – Community Services

• Fund 33 – Fire Protection

• Fund 35 – HIDTA Grant

• Fund 36 – Law Enforcement Protection

• Fund 37 – State Highway 



Special Revenue, Continued

• Fund 38 – Traffic Safety

• Fund 42 – 1984 Gross Receipts Tax

• Fund 44 – Transportation

• Fund 63 – Engineering

• Fund 69 – 1994 Gross Receipts Tax

• Fund 71 – Senior Center

• Fund 74 – Senior Center Gift Fund



Special Revenue, Continued

• Fund 75 – Retired & Senior Volunteer Program

• Fund 89 – Environmental Gross Receipts Tax

• Fund 96 – Self  Insurance 

• Fund 107 – Liabilities/Deductibles













Capital

• Fund 24 – Grant Capital Improvement
• Fund 48 – NM CDBG
• Fund 50 – Property Acquisition
• Fund 54 – Reverse Osmosis Project
• Fund 56 – Flood Control Project – Corp of  Engineers
• Fund 61 – Municipal Infrastructure Gross Receipts Tax
• Fund 105 – Economic Development Gross Receipts Tax
• Fund 109 – Street Capital Gross Receipts Tax



Capital, Continued

• Fund 114 – Sidewalk Revolving Loan 

• Fund 119 – Quality of  Life Gross Receipts Tax Revenue Bond

• Fund 121 – GO Bond – Family Fun Center

• Fund 122 – GO Bond – Streets

• Fund 124 – American Rescue Plan Act













Debt Service

• Fund 53 – General Obligation Principle & Interest
• 2014 A GO Bond – Fun Center

• 2014 B GO Bond – Streets

• 2017 GO Bond



Debt Service, Continued

• Fund 59 – Gross Receipts Tax Principle & Interest
• Loan 13 – Flood Control

• Loan 19 – Refunding, Flood Control & Natatorium

• Loan 20 – Streets

• Loan 21 – Flood Control

• Loan 25 – Refunding Loan 15

• Loan 26 – Refunding Loan 16



Debt Service, Continued

• Fund 82 – Water/Sewer Principle & Interest
• Loan 3 – Drinking Water
• Loan 4 – West Side
• Loan 11 – WTB
• Loan 17 – Drinking Water
• Loan 18 – Desalination Facility
• Loan 22 – JWS Refunding
• Loan 23 – Refunding Loan 10
• Loan 24 – Refunding Loan 14
• Drinking Water State Revolving Fund Bonito Lake Dam Project









Enterprise

• Fund 81 – Water/Sewer Operating

• Fund 86 – Solid Waste Collection

• Fund 88 – Bonito Lake Campground

• Fund 90 – Desert Lakes Golf  Course

• Fund 91 – White Sands Regional Airport

• Fund 94 – Green Tree Regional Landfill









Trust & Agency

• Fund 17 – Police Court Bonds

• Fund 39 – State Judicial

• Fund 98 – Payroll Clearing

• Fund 104 – Utility Deposits

• Fund 115 – Corp Escrow Reserve Account





Gross Receipts Tax Overview



GROSS RECEIPTS TAX RATESCurrent

City of Alamogordo

For EveryCurrent
$100 RateDescription

$        1.3750 1.3750%Municipal:
$        0.2500 0.2500%Municipal ‐ Street Maint. Program
$        0.0625 0.0625%Municipal Environmental:
$        0.1250 0.1250%Municipal Infrastructure:
$        0.1250 0.1250%Municipal Infrastructure ‐ Economic Development
$        0.2500 0.2500%Municipal Capital Outlay ‐ Street Maint. Program
$        2.1875 2.1875%SUBTOTAL COA Enacted Tax:

0.8125%SUBTOTAL County Enacted Tax:

5.0000%SUBTOTAL State Enacted Tax:

8.0000%TOTAL ALAMOGORDO TAX RATE:

Note: The City receives a portion of the State's Share equal to 1.225%



GROSS RECEIPTS TAX RATESEffective: 7/1/2023

City of Alamogordo

For EveryCurrent
$100 RateDescription

$        1.3750 1.3750%Municipal:
$        0.2500 0.2500%Municipal ‐ Street Maint. Program
$        0.0625 0.0625%Municipal Environmental:
$        0.1250 0.1250%Municipal Infrastructure:
$        0.1250 0.1250%Municipal Infrastructure ‐ Economic Development
$        0.2500 0.2500%Municipal Capital Outlay ‐ Street Maint. Program
$        2.1875 2.1875%SUBTOTAL COA Enacted Tax:

0.8125%SUBTOTAL County Enacted Tax:

4.8750%SUBTOTAL State Enacted Tax:

7.8750%TOTAL ALAMOGORDO TAX RATE:

Note: The City receives a portion of the State's Share equal to 1.225%
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FY23 Approved Capital





Outside Agencies



Outside Agencies

All outside agencies and there current budgeted amount

• Zia Therapy Center – Z-Trans ($180,000)

• Alamogordo Chamber of  Commerce ($55,000 – Fund 11)

• Mainstreet Alamogordo ($55,000)



Questions?
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