
 

 
Alamogordo City Commission 
NOTICE OF MEETING  

 

 

Special Meeting Agenda 
July 28, 2023 - 6:30 PM 

Donald E. Carroll City Commission Chambers 
City Hall, 1376 E. Ninth Street 

 
Susan L. Payne  .......................................................................  Mayor 
Dusty Wright ............................................ Mayor Pro -Tem, District 6 
Nick Paul  ............................................................................... District 1 
Stephen Burnett  ..................................................................  District 2 
Karl Melton  ........................................................................... District 3 
Josh Rardin  .......................................................................... District 4 
Sharon McDonald  ...............................................................  District 5 

 
Stephanie Hernandez  ......................................  Acting City Manager 
Ashley Smith .................................................................. City Attorney 
Rachel Hughs  ..................................................................... City Clerk 

 
 

 

 

 

 

In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside of the north entrance of the 
City Hall, distributed to the appropriate news media, and posted on the City website:  http://ci.alamogordo.nm.us within the 
required time frame.  As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:  
http://ci.alamogordo.nm.us 

The Mayor and City Commission request that all cell phones be turned off or set to vibrate.  Members of the audience are 
requested to step outside the Commission Chambers to respond to or to conduct a phone conversation. The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575-439-4100.    

  

CALL TO ORDER & ROLL CALL 
Announce the presence of a Quorum. 

 

  

INVOCATION & PLEDGE OF ALLEGIANCE 
 

  

APPROVAL OF AGENDA 
 

  

PUBLIC COMMENT 
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 minutes, and there will be a maximum of 21 
minutes allowed for Public Comment.  

 

  

NEW BUSINESS 
 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995. 
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible 
services to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty, 
integrity, compassion, fairness, and a commitment to excellence.  

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.    

 

http://ci.alamogordo.nm.us/
http://ci.alamogordo.nm.us/
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   1. Consider, and act upon, approving tourism funding. (Stephanie Hernandez, Acting City Manager) 
  

 

   
2. Consider, and act upon, Resolution 2023-35 approving the DFA Quarterly Report for the period ending 
June 30, 2023. (Evelyn Huff, Finance Director) (Roll Call Vote Required) 
  

 

   
3. Consider, and act upon, the approval of Resolution No. 2023-34 amending the Preliminary FY 2023-
2024 Budget with carry-over fund balances, and adopting the Final Budget for 2023-2024. (Evelyn Huff, 
Finance Director)  (Roll Call Vote required) 
  

 

   

4. Consider, and act upon, Resolution 2023-33 requesting state officials to review the bond rules 
implemented in 2017 in response to the amendment of the State of New Mexico Constitution regarding 
bail for criminal offenders passed in 2016. (Stephanie Hernandez, Acting City Manager and Ashley Smith, 
City Attorney) (Roll Call Vote required) 
  

 

  

ADJOURNMENT 
 

 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 7/28/2023 Report Date: 07/25/2023 Report No: 1. 
  
Submitted By: Stephanie Hernandez   

  
  
Subject: Consider, and act upon, approving tourism funding. (Stephanie Hernandez, Acting City Manager) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background:  
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WHITE SANDS ALAMOGORDO BALLOON INVITATIONAL  
TOURISM CONTRACT 

 
THIS AGREEMENT is between WHITE SANDS BALLOON INVITATIONAL  (“Tourism 
Partner”) and the City of Alamogordo, a New Mexico municipal corporation (“City). 
 

WHEREAS, the White Sands Balloon Invitational Event has been a long history within 
the city of Alamogordo.  

 
WHEREAS the Commission of City of Alamogordo acknowledges White Sands Balloon 

Invitational brings in guests from all over the region. 
 
WHEREAS THE CITY AND THE WHITE SAND BALLOON INVITATIONAL  

DO MUTUALLY AGREE TO THE FOLLOWING: 
 
1. Provisions  

• The city wishes to enter a 2-year contract and become a major partner with the White 
Sands Balloon Invitational.  

• All promotional material will clearly state that “The City of Alamogordo” is the main 
sponsor and agree to use The City’s logo when possible. 

• The city will provide the Ed Brabson Balloon Park at 700 Lavelle Rd, Alamogordo, New 
Mexico 88310, for Saturday, September 16th,2023. 

• The city will allow advertising on the Electronic Billboard Sign at 1321 N. White Sands 
Blvd, Alamogordo, New Mexico, 88310. 

 
2. Compensation. The City shall pay the Tourism Partner for said services $20,000 
(inclusive of tax).   The first installment up to $15,000 will be provided upon receipt of the 
Invoice and budget. The second installment will be in Fiscal 2025 for any unspent funds not to 
exceed $20,000 total. The tourism partner, upon final payment of the amounts due under this 
Agreement, releases the City, its officers, and employees, from all liabilities and obligations 
arising from or under this agreement, including but not limited to all damages, losses, costs, 
liability, and expenses, including but not limited to attorneys’ fees and costs of litigation that the 
Tourism Partner may incur. 
 
 
3. Term.  The term of this agreement shall be for one (2) year from the date entered below.  
Either Party may terminate the contract with thirty (30) days' written notice to the other of non-
renewal. 
  
 
4. Status of Tourism Partner.  The Tourism Partner and its agents and employees are 
independent and are not employees of the City of Alamogordo. The Tourism Partner and its 
agents and employees shall not accrue leave, retirement, insurance, bonding, use of City 
vehicles, or any other benefits afforded to employees of the City as a result of this agreement.  
The Tourism Partner acknowledges that all sums received hereunder are reportable by the 
Tourism Partner for tax purposes, including, without limitation, self-employment and business 
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income tax.  The Tourism Partner agrees not to purport to bind the City unless the Tourism 
Partner has express written authority to do so, and then only within the strict limits of that 
authority. The Tourism Partner will be responsible for compliance with all applicable laws, rules 
and regulations involving, but not limited to, employment, labor hours of work, working 
conditions, payment of wages, payment of taxes, such as unemployment, social security and 
other payroll taxes including other applicable contributions from such persons when required by 
law. 
 
5. Indemnification.  The Tourism Partner shall defend, indemnify and hold harmless the 
City from all actions, proceeding, claims, demands, costs, damages, attorneys’ fees and all other 
liabilities and expenses of any kind from any source which may arise out of the performance of 
this agreement, caused by the negligent act or failure to act of the Tourism Partner, its officers, 
employees, servants, subcontractors or agents, resulting in injury or damage to persons or 
property during the time when the Tourism Partner or any officer, agent, employee, servant or 
subcontractor thereof has or is performing services pursuant to this agreement. 
 
6. Immunity.  The parties acknowledge and agree that nothing in the solicitation or this 
agreement shall be construed as a modification, compromise or waiver by the City of any rights 
or defenses of any immunities provided by Federal law or the laws of the State of New Mexico 
to the City or any of its officers and employees, which they may have had, now have or will have 
with respect to all matters arising out of this agreement.  Any liability incurred in connection 
with this Agreement is subject to the immunities and limitation of the New Mexico Tort Claims 
Act. 
 
7. Equal Opportunity Compliance.  In accordance with all such laws of the State of New 
Mexico, the Tourism Partner assures that no person in the United States shall, on the grounds of 
race, religion, color, national origin, ancestry, sex, age, physical or mental handicap, or serious 
medical condition, spousal affiliation, sexual orientation or gender identity, be excluded from 
employment with or participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under any program or activity performed under this agreement.  If the Tourism 
Partner is found not to be in compliance with these requirements during the life of this 
agreement, Tourism Partner agrees to take appropriate steps to correct these deficiencies. 
 
8. Confidentiality.  Any confidential information provided to or developed by the Tourism 
Partner in the performance of this agreement shall be kept confidential and shall not be made 
available to any individual or organization by the Tourism Partner without the prior written 
approval of the City. 
 
9. Conflict of Interest.  The Tourism Partner warrants that it presently has no interest and 
shall not acquire any interest, direct or indirect, which would conflict in any manner or degree 
with the performance or services required under the Agreement.  The Tourism Partner certifies 
that the requirements of the Governmental Conduct Act, Sections 10-16-1 through 10-16-18, 
NMSA 1978, regarding contracting with a public officer, state employee or former state 
employee have been followed. 
 
10. Miscellaneous Provisions. 
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 a. This agreement shall be governed by the laws of the State of New Mexico as to 
interpretation and performance. 
 b. This agreement may be amended only in writing signed by both parties. 
 c. This agreement may not be assigned in whole or in part without written consent of 
the City. 
   

IN WITNESS WHEREOF, the City and the Tourism Partner have executed this 
Agreement as of the dates indicated below. 
 

TOURISM PARTNER 
 
 

 
Date: _________________   By: ____________________________________ 
       
 
 
NM Taxpayer Identification Number: ___________________________________ 
 
Federal Taxpayer Identification Number: ________________________________ 
 
 

CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 
 

  
Date: _________________  By: _____________________________________ 
      Stephanie Hernandez, Acting City Manager                                                       
 
 
ATTEST: 
 
______________________________ 
Rachel Hughs, City Clerk 
 
 
APPROVED AS TO FORM: 
 
_______________________________ 
Ashley Smith, City Attorney 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 7/28/2023 Report Date: 07/25/2023 Report No: 2. 
  
Submitted By: Evelyn Huff   

  
  
Subject: Consider, and act upon, Resolution 2023-35 approving the DFA Quarterly Report for the period 
ending June 30, 2023. (Evelyn Huff, Finance Director) (Roll Call Vote Required) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Approve the Resolution 
  
  
Background: The Quarterly DFA report must be uploaded to the Local Government Budget Management 
System (LGBMS) by July 31, 2023.  The Quarter 4 report must be approved by resolution.  Attached is 
Resolution 2023-35.  
 



                                       RESOLUTION NO. 2023-35 
 
A RESOLUTION REQUESTING THE DEPARTMENT OF FINANCE AND 
ADMINISTRATION, STATE OF NEW MEXICO, APPROVE THE QUARTERLY 
FINANCIAL REPORT FOR THE PERIOD ENDING JUNE 30, 2023. 
 

WHEREAS, the City of Alamogordo, New Mexico has developed a budget for 
fiscal year 2023-2024; and 

 
WHEREAS, the quarterly financial report for the fourth quarter ending June 30, 

2023, has been reviewed and approved to ensure the accuracy of the beginning balances 
used for the FY2024 budget; and 
 

WHEREAS, it has hereby certified that the contents in this report as true and 
correct to the best of our knowledge and that this report depicts all funds for the fourth 
quarter of fiscal year 2023. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF 
THE CITY OF ALAMOGORDO, NEW MEXICO, that the quarterly financial report for the 
fourth quarter ending June 30, 2023, is hereby approved and respectfully requests 
approval from the Local Government Division of the Department of Finance and 
Administration. 
 

PASSED, APPROVED AND ADOPTED by the Governing Body of the City of 
Alamogordo, New Mexico, at a regular meeting held this 28th. day of July 2023.  

 
 

 
CITY OF ALAMOGORDO, NEW MEXICO, 

 A NEW MEXICO MUNICIPAL CORPORATION 
 
 
 By: _________________________________ 

     Susan L Payne, Mayor 
ATTEST: 
 
________________________________ 
Rachel Hughs, City Clerk 
 
APPROVED AS TO FORM: 
 
________________________________ 
Ashley N. Smith, City Attorney 
 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 7/28/2023 Report Date: 07/25/2023 Report No: 3. 
  
Submitted By: Evelyn Huff   

  
  
Subject: Consider, and act upon, the approval of Resolution No. 2023-34 amending the Preliminary FY 
2023-2024 Budget with carry-over fund balances, and adopting the Final Budget for 2023-2024. (Evelyn 
Huff, Finance Director)  (Roll Call Vote required) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
 
                 
  
  
Recommendation:  Approve the Resolution 
  
  
Background: The City Commission held the Budget Hearing for the Preliminary Fiscal Year 2023-2024 
Budget on May 1, 2023. 
 
The Preliminary FY2023-2024 Budget was approved and adopted with Resolution 2023-16 by the City 
Commission on May 23, 2023, and preliminary approval was received from the State of New Mexico 
Department of Finance and Administration (DFA) on June 9, 2023. 
 
Resolution 2023-34 adjusts the beginning cash balances to the unaudited cash balances as of June 30, 
2023. It also carries over incomplete projects, grants and purchase orders for completion in FY2024. 
 



                                       RESOLUTION NO. 2023-34 
 
A RESOLUTION REQUESTING THE DEPARTMENT OF FINANCE AND 
ADMINISTRATION, STATE OF NEW MEXICO, APPROVE REVISED BUDGET 
FIGURES FOR CERTAIN LINE ITEMS IN THE CITY'S BUDGET FOR FISCAL YEAR 
2023-2024. 
 

WHEREAS, the City of Alamogordo, New Mexico wishes approval to change 
some of the budget line-item figures of various funds; and 

 
WHEREAS, the Department of Finance and Administration, State of New 

Mexico, gave its written interim approval to the City of Alamogordo, New Mexico's annual 
budget on June 9, 2023, for fiscal year 2023-2024; and 
 

WHEREAS, the City of Alamogordo, New Mexico, has tabulated on the 
following pages the additional resources and expenditures for fiscal year 2023-2024. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF 
THE CITY OF ALAMOGORDO, NEW MEXICO, that the City's annual budget for fiscal 
year 2023-2024 be and hereby is revised as of July 28, 2023, to reflect a more true and 
accurate projection of the actual revenues and expenditures for fiscal year 2023-2024 as 
shown on the following pages. 
 

NOW, BE IT FURTHER RESOLVED BY THE GOVERNING BODY OF THE 
CITY OF ALAMOGORDO, NEW MEXICO, that the Department of Finance and 
Administration, State of New Mexico, be requested to give its written approval to the 
revised budget figures computed on July 28, 2023, as a more true and accurate projection 
of the actual revenues and expenditures for fiscal year 2023-2024. 
 

PASSED, APPROVED AND ADOPTED by the Governing Body of the City of 
Alamogordo, New Mexico, at a Regular Meeting held this 28th day of July 2023.  
 

CITY OF ALAMOGORDO, NEW MEXICO, 
 A NEW MEXICO MUNICIPAL CORPORATION 

 
 
 By: _________________________________ 

     Susan L. Payne, Mayor 
ATTEST: 
 
________________________________ 
Rachel Hughs, City Clerk 
 
APPROVED AS TO FORM: 
 
________________________________ 
Ashley N. Smith, City Attorney 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 7/28/2023 Report Date: 07/25/2023 Report No: 4. 
  
Submitted By:    
  
  
Subject: Consider, and act upon, Resolution 2023-33 requesting state officials to review the bond rules 
implemented in 2017 in response to the amendment of the State of New Mexico Constitution regarding bail 
for criminal offenders passed in 2016. (Stephanie Hernandez, Acting City Manager and Ashley Smith, City 
Attorney) (Roll Call Vote required) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background:  
 



RESOLUTION NO. 2023-33 

A RESOLUTION REQUESTING STATE OFFICIALS TO REVIEW THE BOND RULES 
IMPLEMENTED IN 2017 IN RESPONSE TO THE AMENDMENT OF THE STATE OF 
NEW MEXICO CONSTITUTION REGARDING BAIL FOR CRIMINAL OFFENDERS. 

WHEREAS on January 29th 2023, the city of Alamogordo Police Department was 
involved in an officer-involved shooting, in which the suspect went to jail and was held for 
violating conditions of release in a prior criminal case. 
 

WHEREAS,  on June 16, 2023, the alleged defendant was released on Conditions of 
Release set by the Court.  

 
WHEREAS,  on July 15, 2023, officers attempted to conduct a traffic stop on a vehicle. 

The Vehicle did not stop for Officers and attempted to flee. Officers did not pursue the vehicle. 
Soon after, Officers located the same vehicle involved in a crash. Officers observed a male subject 
fleeing the scene on foot. Officers gave chase, in which shots were fired. As a result of the gunfire, 
Officer Ferguson was injured and later succumbed to his injuries. 

 
WHEREAS, in 2016, the State of New Mexico Constitution was amended concerning bail 

for Criminal Offenders. 
 
WHEREAS, in 2017, new bond rules were implemented in response to the amendments 

to the Constitution. 
 
WHEREAS, in 2020, the rules were amended to allow the court to schedule a detention 

hearing on their own under certain circumstances as listed. 
 
WHEREAS, in 2022, amendments were created to fix grammatical errors in the rules. 
 
 
BE IT RESOLVED, the Commission of the City of Alamogordo Requests the State 

Senators, State Representatives, Attorney General, and the New Mexico Governor to work 
together with local attorneys and judges to review and modify the bail bond reform laws in 
response to Officer Anthony Ferguson’s ultimate sacrifice in the line of Duty.  
 

PASSED, APPROVED, AND ADOPTED this _____________ day of 

_____________, 2023. 

 

CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 
 



By: __________________________________ 
Susan L. Payne, Mayor 

 

ATTEST: 

_____________________________ 
Rachel Hughs, City Clerk 
 

 

APPROVED AS TO FORM: 

_______________________________ 
Ashley Smith, City Attorney 
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