Alamogordo City Commission

NOTICE OF MEETING

Regular Meeting Agenda

November 14, 2023 - 6:30 PM
Donald E. Carroll City Commission Chambers
City Hall, 1376 E. Ninth Street

Susan L. Payne ... Mayor
Dusty Wright ... Mayor Pro -Tem, District 6
Nick Paul ... District 1
Stephen Burnett ..., District 2
Karl Melton ... District 3

JOSh RArdin ..o District 4

Sharon McDonald ..............ccccoiiiiiiiie e District 5
Stephanie Hernandez ....................ccccovveeeee. Acting City Manager
Ashley Smith ............ccccoco i, City Attorney
Rachel Hughs ... City Clerk

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995,
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible
services to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty,
integrity, compassion, fairness, and a commitment to excellence.

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by

our commitment to provide the best services possible in a financially sound and responsible manner given the economic
realities facing the City.

In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside of the north entrance of the
City Hall, distributed to the appropriate news media, and posted on the City website: http.//ci.alamogordo.nm.us within the

required time frame. As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:
http.://ci.alamogordo.nm.us

The Mayor and City Commission request that all cell phones be turned off or set to vibrate. Members of the audience are
requested to step outside the Commission Chambers to respond to or to conduct a phone conversation. The Alamogordo
Commission Chambers is wheelchair accessible. Other special assistance for disabled attendees must be requested 48 hours
in advance by contacting the City Clerk’s Office at 575-439-4100.

CALL TO ORDER & ROLL CALL

Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PUBLIC COMMENT

Residents must sign up with the City Clerk to address the City Commission. The standard allotted time is 3 minutes, but the Mayor reserves the right to change
depending on the number of public comments.

CITY MANAGER’S REPORT



http://ci.alamogordo.nm.us/
http://ci.alamogordo.nm.us/
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REMARKS AND INQUIRIES BY THE CITY COMMISSION

CONSENT AGENDA (Roll Call Vote Required for an Ordinance or Resolution)

All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion. There will not be
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

1. Approve the minutes for the Joint Meeting with the County Commission on October 31, 2023, and the
Regular Commission meeting on November 1, 2023. (Rachel Hughs, City Clerk)

2. Approve the statements related to the Executive Closed Sessions held on November 1, 2023. (Rachel
Hughs, City Clerk)

3. Consider, and act upon, Resolution No. 2024-01 determining reasonable notice of meetings of the
Alamogordo City Commission for the year 2024 (Open Meetings Act). (Rachel Hughs, City Clerk) (Roll
Call Vote Required)

4. Consider, and act upon, the City Commission Regular Meeting Schedule for the calendar year 2024.
(Rachel Hughs, City Clerk)

5. Consider, and act upon the award of RFP 2023-05 Counseling and Emergency Shelter Services to
Center of Protective Environment, Inc. (Debbie Osborn, Grant Coordinator)

ITEMS REMOVED FROM CONSENT AGENDA

NEW BUSINESS

6. Consider, and act upon, Resolution 2023-53 requesting written approval from the Local Government
Division of the Department of Finance and Administration, State of NM for the revised budget numbers
computed as of November 14, 2023. (Evelyn Huff, Finance Director) (Roll Call Vote Required)

7. Approve the joint City Commission and County Commission letter to Governor Michelle Lujan Grisham.
(Stephanie Hernandez, Acting City Manager)

ADJOURNMENT




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 11/14/2023 Report Date: 11/09/2023 Report No: 1.

Submitted By: Rachel Hughs

Subject: Approve the minutes for the Joint Meeting with the County Commission on October 31, 2023, and
the Regular Commission meeting on November 1, 2023. (Rachel Hughs, City Clerk)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve the minutes.

Background: This is required by the Open Meetings Act.




CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION/OTERO COUNTY COMMISSION JOINT MEETING MINUTES
2:00 P.M., SGT. WILLIE ESTRADA MEMORIAL CIVIC CENTER
800 E. FIRST ST., ALAMOGORDO, NM
OCTOBER 31, 2023

ALAMOGORDO CITY COMMISSION

SUSAN PAYNE, MAYOR
DUSTY WRIGHT, MAYOR PRO-TEM, DISTRICT 6
NICHOLAS PAUL, COMMISSIONER, DISTRICT 1
STEPHEN BURNETT, COMMISSIONER, DISTRICT 2
KARL MELTON, COMMISSIONER, DISTRICT 3
JOSH RARDIN, COMMISSIONER, DISTRICT 4
SHARON McDONALD, COMMISSIONER, DISTRICT 5

OTERO COUNTY COMMISSION

VICKIE MARQUARDT, COMMISSION CHAIRWOMAN, DISTRICT 3
GERALD MATHERLY, COMMISSION VICE-CHAIRMAN, DISTRICT 1
AMY BARELA, COMMISSION MEMBER, DISTRICT 2

CALL TO ORDER /ROLL CALL /INVOCATION / PLEDGE OF ALLEGIANCE

Mayor Payne called the meeting to order at 2:00 p.m. Roll Call was taken by the City Clerk for the
Alamogordo City Commission. City Clerk Hughs announced there was a quorum present. Roll Call
was taken by a Deputy Clerk Pulido for the Otero County Commission. The Deputy Clerk announced
there was a quorum present. Invocation was given by Pastor Torres, and the Pledge of Allegiance
was led by Mayor Payne.

APPROVAL OF AGENDA

Commissioner Burnett moved to approve the agenda.
County Commissioner Barela seconded the motion.
Motion carried with a vote of 10-0-0.

PUBLIC COMMENT

Buddy Gurnari signed up to speak under Animal Welfare.

WORK SESSION

1. Flood Control, including Florida and Scenic. (City Commission and County Commission)

County Commissioner Marquardt said the areas they have problems with are on Florida and Scenic.
That is joint County and City land, but the main problem is on State and BLM land. We have to work
with them to do anything. As the County goes, we are trying to get a ditch crew funded so we can go
clean some of our ditches, but we have problems with that also because of the Anti-Donation Clause.
We are limited in what we can do on private property. Commissioner Rardin said years ago, he
approached the City about this issue. We talked with a property owner there on the corner. The City
has an easement that heads west, and we have one that heads south. We talked with the owner about
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creating a detention pond on that corner and releasing it to the west and south. He said he thought
that would alleviate a lot of the problems we are having. They would have to do a study of some sort.
About twelve years ago, we walked all of that with the Army Core of Engineers, and they have a design
for something to fix it, but it is a huge and very expensive project. In the meantime, maybe we could
come up with a solution amongst us that will help. We are already redesigning all the culverts that go
to the south, starting at Canal and working our way back to Scenic. This is an ongoing problem every
time we get heavy rain. County Commissioner Matherly said the big key players in this are the City
and County, but we have to get the BLM and State land people involved also. BLM is not maintaining
their ditches and not just on Florida and Scenic. There is a lot of dumping on BLM property that is
plugging some of these ditches. So, this will have to go further than just this table. Commissioner
Barela said she spoke with someone about other issues with BLM flooding out in the County, and that
person would be a resource. The person was asked to be at this meeting but did not attend. They are
our contact with BLM.

Mayor Payne asked Public Works Director Beshaler to speak about the Drainage Master Plan. Public
Works Director Beshaler said we are working on a Drainage Master Plan for the whole City. The report
is about eighty percent done and will be finalized in February. Citywide, we are looking at the drainage
basins from the mountains that come down. We will come up with a list of budgetary high-level projects.
To address the Core Dam, that was supposed to be the next phase after completing McKinley
Channel, but that project has not been designed. Originally, the Core plan and the 1999 study were to
have what they called The Big Ditch. We abandoned that because of some development north of
Scenic. The proposal was to potentially have a big dam up in the Canyon to hold water before it floods
down into the City. That has not been environmentally studied or evaluated by the Core as
economically feasible. A lot of studying must be done before we can get to the design phase, let alone
the construction phase. Her last conversation with the Core was that they do not know how it will work
out regarding the benefit-cost ratio, so there is a lot of discussion about that. She said she did not want
the perception that this is a done deal or a project out there that we just need construction money for.
That is not the case. Mayor Payne asked if there were any thoughts or ideas about alternatives or
interims. Public Works Director Beshaler said she is having the consultant look at what the proposing
is, as far as projects throughout the City, and also assuming the Core dam will be built or if it is not.
You will see both scenarios, and they will be bookends for us. The cost of improvements within the
City, if the dam is not built, will be a lot more because the structures will have to be a lot larger to carry
more water. We are looking at those bookends and that will be part of the public study. Commissioner
Rardin asked if there were plans to expand the retention basin built back where the trailer court used
to be. Public Works Director Beshaler said the Master Plan is going to look at other areas along the
Dry Canyon to build either other ponds or expand that one if we can. Commissioner Rardin said he
thought there was a little room to expand that one, but not a lot. Public Works Director Beshaler we
may go upstream and build something to mitigate what goes downstream. The Balloon Property is
something we have looked at in the past, so that is something they are going to evaluate as well. He
asked if they were looking at the corner of Florida and the Fairgrounds area. The County has property
there. Public Works Director Beshaler said there is property behind the Betty Dare Center.
Commissioner Rardin asked if the study was looking at elevating the roadway on Scenic and Florida,
or is it trying to utilize it the way it is now? She said they are just looking at upsizing the structures and
not reconstructing the entire intersection. That would be pricey. Commissioner Rardin said so we are
just looking at increasing the sizes of the culverts under the road? Public Works Director Beshaler said
right. We had two back-to-back flood events we had last year that flooded that intersection. She said
it was a river down Florida Ave and it was terrible. After that, we hired La Luz Dirt and Paving, and
they came out and cleaned out all those structures on Florida, all the ones that go under Scenic, and
they graded back the ditch that goes across the Balloon Property and recreated a berm. It is better
protected now in case we have another event like that. We did what we could to mitigate it if it happens
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again without actually going and reconstructing the crossings. He said in the event we looked at
building a detention basin at the Balloon Property, what kind of problems would we run into? We would
essentially have to dig that down. She said we want to make sure that capacity does not go up to
where we would have to go the Dam Safety Bureau. We would want to keep it below that threshold
capacity. She said she did not know the details and we have not really flushed that out and gone to
the design level. The engineer will look at it again at the planning level and what can be done within
the right-of-way available. Those would be design details that would come later.

2. Animal Control. (County Commission)

County Commissioner Barela said the County Attorney, County Manager, Animal Control, and Law
Enforcement have been rewriting the animal ordinance. It should be completed by the end of this year
and ready to be presented hopefully by January. She said she had done research and really liked the
plan that Dona Ana has, with their joint county and city animal control. It is working well. Looking at
our animal control, if we make some budget changes and joint decisions, we are going to be able to
hire our own in-house veterinarian. We know that will save money with spaying, neutering, and
vaccinations. We are putting down animals because we are overpopulated, and that is a hard no for
me. That is why this is my top priority subject. She said that Buddy emailed her some training about
prosecution of people that abuse animals.

Buddy Gurnari said he was the Director of Dogbreath Express Rescue, and in attendance today is
Alicia Kumke with Forever Homes Rescue. He said that besides the two of us, there are other rescues
in town and the County, and plenty of Facebook pages about the issues with dogs and cats. It is a
huge interest to everybody. The biggest issues we hear from people are spay and neuter. He said he
cannot speak for the City and did not know their situation, but with the County, they are doubling and
tripling up dogs to keep them alive until we can find rescues that will take them. Unfortunately, all the
rescues around are full and filled up. Dogbreath recently got a $30,000 grant from the County for a
spay and neuter program. We advertised it as a free spay and neuter program. We have a lot of poor
people in the County, and we wanted to reach out to them. It was a success, and within three days we
used up that grant. It shows how much of a need spaying and neutering is. He said the problem is not
going away until we have some strict ordinances that are enforced. The County’s animal control
officers are running ragged and bringing dogs in every day. They do not have time to go to each house
and see how these animals are treated. He said he drove through Tularosa and saw animals chained
up on small chains, inadequate dog houses, and in the summer, they do not have adequate shelter
even though they are supposed to. We really need to have enforcement, maybe more officers, that
may or may not be the answer. Education would help. It is not going to stop right now. People are
breeding dogs or letting them breed and not taking care of them. Maybe a short educational program
in schools could teach kids how to take care of them. He said he is a full-time volunteer at the County
and saw the animals that go in there, and the ones they cannot. As much as they want to save them
all, they cannot. If we had a larger shelter, and | don’t mean one larger just take in a million dogs, but
a large enough shelter so that we can get the dogs in there out to other rescues or adopted.

County Commissioner Barela said County Manager Pamela Heltner is putting together an educational
program right now. She believed it would be presentable for schools. County Manager Pamela Heltner
said this is part of her capstone project for the Certified Public Manager Program. We have to invest
one hundred hours in a project that is dear to us and benefits the community. The project is to put in
place a spay and neuter education program in the County, which includes posters, brochures,
attendance at community events, public outreach, going to schools, educating children, and working
with veterinarians to promote the education program as well as any spay and neuter program we have
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in place. Commissioner Rardin said we did some funding for Kitty City a while back with the catch and
release program. He said they used that in our neighborhood where we had cats. They were all caught
and released, and it helped with the cat population. The City and County could maybe help with some
funding for programs such as that. He said he was not sure what the funding was for it now, but it was
around two or three years ago that we gave the funding to them. A representative from Kitty Citty came
to us and asked for it.

Mayor Payne said an on-site veterinarian would make a huge difference. The other thing we do not
have in Alamogordo, that is out of our control and the county’s control, is that we do not have
emergency veterinarian services. It is hard when you have a dog or cat that you love, and you have
to watch them suffer because we do not have an emergency veterinarian. Having a veterinarian onsite
may be helpful. County Commissioner Barela said that was a delicate matter for her because she did
not want to make it seem like we are going into business as a veterinary care. She said she just wants
care of our animals where you just spay or neuter, all of that. | do not want to harm our current
practices. Mayor Payne said she agreed. Even if we had an emergency veterinarian onsite, it would
just be for the animals we took in. If we were to do a program like that, it may spur somebody to come
and do something like that in our community. If we have people that come out-of-town into our
community, that only helps us because they have friends. Clearly, whatever we have locally is not
working the way it is designed.

Animal Control Manager Dwain Martinez said that Commissioner Rardin talked about the trap, neuter,
and release program earlier. We have been working on that with Kitty Citty. Kathy Denton of Kitty City
said they have been working on that for the last four years, and over that time, the number of kittens
not born is over one thousand per year. That is one thousand that have not gone to the shelter. We
have done a lot of adoption events in conjunction with Alamogordo Animal Control. We have doubled
the number of adoptions. Last year, we had seven hundred adoptions for cats between Kitty Citty and
Alamogordo. Just recently, in the last six months, all of our Kitty Citty volunteers are now volunteers
for the City, and we feature dogs at the mall when we have adoption events. Another problem we have
not explored is more adoption events so people can get animals out of the shelters. The requirement
at the adoption event is that they will be spayed or neutered before they go home, or within a week or
two. So, they get scheduled then and go home spayed or neutered. Kitty Citty cats are already spayed
or neutered when they are adopted. Animal Control cats are not, but we get them done quickly under
our program. A prong that has been forgotten is more adoption events. We are not as accessible to
the public as we can be. Five days a week, most people are working, so only Saturdays are the times
they can go to the shelter. Animal Control in the City is open 12 PM to 5 PM. If people do not see the
one at the mall, we can send them to shelters. We have been very successful in adopting dogs out,
also. Our track record is about twenty to twenty-five in the last six months, just from the mall, not
coming to the shelter. That was the return to field that we did. It has been very successful.

Commissioner Rardin asked if they were still doing that program. Ms. Denton said yes, they work very
closely with Animal Control, and we would love to start doing it in the County. We need to do more
fundraising and get a grant because it costs money. We ask citizens to pitch in what they can, but we
would like to have it augmented so we do not turn anyone away. Animal Control Manager Martinez
said that since that program started, we have not euthanized cats except those sick or injured in four
years. Ms. Denton said Alamogordo Animal Control has been a no-kill shelter since 2021 because of
that program. We are working on dogs, but space is a problem. We have some ideas for space, but
not at this venue. Animal Control Manager Martinez said the rescues are full. If you call, they are
completely full. Itis not just here, but across the nation. He said he had called others across the country
who were in similar conditions. Their rescues and shelters are full. He said he fields around ten to
fifteen calls a day about dogs being turned in. They say they cannot keep them, do not want them, or



October 31, 2023 City of Alamogordo Commission/Otero County Page 5 of 20
Commission Joint Meeting

are moving. He has been pushing them to try rehoming before bringing them into the shelter.
Unfortunately, he has had to do more euthanizing of dogs in the last sixteen months for space than he
has had to do in the last three years. We reached that no-kill status, which is not putting animals down
within the ninety percentile. He said he would not reach that status this year, which is a sad situation.
He said the commissioners talked about a joint shelter and onsite veterinarian. He said Roswell had
that at one time, and he did not know if they still had it, but it works perfectly. We talked about bringing
in a veterinarian who is fresh out of school to get their feet wet. When they are ready to move on, we
will get another one. That helps with injured and sick animals coming in and getting them spayed or
neutered right away. We have to look at that and maybe get a pilot study going. See what we can do.
Commissioner Rardin asked if Roswell has such a program already? Animal Control Manager
Martinez said that when he visited Roswell’s shelter about eight or nine years ago, they had just built
a shelter, and they had an onsite veterinarian. He took care of all the spaying, neutering, and injured
animals they picked up. He said he would have to find out if they are still doing that. Commissioner
Rardin asked City staff to reach out to Roswell to see if they are still doing that program and get us
information. Acting City Manager Hernadez said that Animal Control Manager Martinez could.
Commissioner Rardin said that in the event that the City and County try to combine shelters, and with
both of ours being overrun, how large of a facility would we need to combine both of those and still
have available space? | do not know what the County has, but | have seen what we have there, and
we are limited in what we can do with our area. Animal Control Manager Martinez said we could look
at the averages of what we bring in, and what they bring in. He said the County was bringing in a lot,
especially from Chaparral. He had heard of hoarding cases there, with forty dogs that had to be brought
into the shelter. They have had to utilize the Fairgrounds a couple of times because they had to bring
in so many dogs. Again, we would need a pilot study to see how that would work. We need to reach
out to other people. Commissioner Rardin said we can’t expand our Animal Control building. We do
not have the room over there. Animal Control Manager Martinez said we are locked up. Commissioner
Rardin said that in the event we decide to do something like that, we would have to move the location.
He said he was unsure what Otero County had out there to expand east on theirs, but it is worth
discussing. Mayor Payne said she could envision something like that and at least sharing services.
There is definitely a need for both. Commissioner Rardin said that if we did the veterinarian like
discussed where they just service the animals that come in and are not available to the general public,
that would alleviate County Commissioner Barela’s concerns about competing with existing
veterinarians. They could perform the spaying and neutering on all those animals. The catch and
release program that Ms. Denton set up works. Maybe that is the answer. Mayor Payne said she
thought that sharing services was the answer, but if we combine them, that may not be the right word,
but we need City and County. She said she could envision a facility where we are sharing services
that would be in cost savings to both of us. It is going to be an additional cost either way, but ultimately,
it would be cost savings to the City and County to share veterinarian services and even work mutually
with our officers. Not everybody realizes that if you live in the City and drive towards the County and
you see a stray dog, your first instinct is to call the City’s Animal Control. What do you tell them? She
said she gets a lot of those calls where they get mad at our Animal Control officers where they cannot
go out to the County to pick up a dog. Maybe something like that may be beneficial. Ms. Denton said
they had talked about options because we all realize this is a big problem. We have got programs we
can share and do in both the County and the City, so why not put a pilot committee together and get
those programs started before we even need a facility to look at that feasibility? There are ways to get
full module units or kennels, which cost less than a full facility. Why not look at something like that for
sharing? We need a group of concerned citizens that know what is going on to start putting together
the programs. There are programs the County and City are doing, let's share that and get it started.
That could solve a few problems like education, return to field, low cost spays and neuters, those are
things we both share.
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Mayor Payne addressed the commissioners and asked if everyone was interested in assembling a
committee to explore the idea. Acting City Manager Hernandez said we still need four of our
commissioners to agree for us to work with the County. We need a majority of our commission to
agree.

Commissioner Melton said he was on board with this, but his big question was that the County and
City likely have different sets of animal ordinances. So how would that work jointly? We would have to
look at what Dona Ana is doing, but our noise ordinance for dogs may be completely different from the
County. Mayor Payne said sure, and that is why | think we need both in terms of City and County
officers because that is different. There has to be a way to do this where we can combine them and
still use those services we can. That is why we need to assemble a committee to look at that. We
would need at least one County and one City representative to be part of that. Animal Control Manager
Martinez said they work hand-in-hand with the County’s animal control officers all the time. Mayor
Payne said a great place to start would be to have you both involved, both Animal Control Managers
from the City and County. Animal Control Manager Martinez said he could envision a combined shelter
but leave the City officers for the City, and the County officers for the County. Mayor Payne said she
thinks that is what has to happen. County Attorney Nichols said they would need to stay different
because of the differences between the City and County. The County people are going to have
chickens, goats, pigs, and all sorts of animals you are not going to typically have those in the middle
of the City. Mayor Payne said we need to be mindful of our ordinances not matching, which is why we
still need City officers and County officers. We can have a facility that houses everything, including a
veterinarian. County Commissioner Barela said the things we can align with are spaying, neutering,
the shots, and prosecution for abuse. We can try to fix those and make them right together. She said
that is why Buddy gave her a handout. She said it is short notice, but she would like someone from
the City and County to attend this meeting in Albuquerque on Tuesday.

County Shelter Manager Lori Davis said the combined system could work. Ours is separated out from
the law enforcement side, and that might solve the problem. We would keep ours under the law
enforcement side, and the City would keep theirs under the Police Department. The shelter is what
would be combined. The housing would be separate. They will handle the law enforcement stuff. It
has worked very well for us so far at the County. It is separated out where we are the jail, and they are
the law enforcement. We do not ticket when they come to the counter like they do at Animal Control.
We could combine the shelter under the two and keep our law enforcement separate. She said she
has done animal control for both sides and they are two totally different situations. With the size of the
County and the action going on, keeping those two separate would work very well. In Santa Fe, they
have a rescue section, animal control, and then their veterinarian side. They have a huge, donated
facility and have animals out there playing. County Commissioner Matherly asked what the percentage
of dogs was. County Shelter Manager Davis said it was seventy-five percent. Now, we are probably
eighty to ninety. We are overrun right now. County Commissioner Matherly asked what would happen
if we put a facility down in Chapparal. County Shelter Manager Davis said if we put a facility like we
have now for the County down in Chapparal, we could use this as a holding facility. That would take
some of the pressure off, most definitely. They could move from there after they cleared their three
days. A lot of people cannot get past the border checkpoint, and they do not know to come up here.
Some of the dogs that do not get reclaimed are amazing, but they just do not know to come up here.
If we had a separate facility that would help a lot as opposed to combining the two facilities. The County
is overrun right now, and it is getting worse every day. Mayor Payne asked when you rescue an animal
in Chapparal, you bring them all the way in? County Shelter Manager Davis said yes. Our euthanasia
rates are through the roof. Mayor Payne asked if anybody was stationed there. County Shelter
Manager Davis said they have a substation that they will hold them in kennels overnight and that is it.
The majority come from there. If we could get something like a holding facility down in Chaparral for
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three days and then they could be moved up or be euthanized before they come up here. It sounds
cruel, but with the number of animals we have coming in now, there is no other choice.

Mayor Payne said it seems that the consensus is we want to explore forming a committee that will be
made up of mostly citizens, but also representatives from the City and the County.

3. Catch and Release joint efforts in honor of Officer Ferguson. (City Commission)

Mayor Payne said this is a huge problem for the City, lately. | am sure it is for the County as well. Our
idea is that we work together to affect change.

Acting City Manager Hernandez said that since Officer Ferguson was killed, the City has been working
with various entities in town. Right now, we have pretrial services. It is twofold, there is a state statute
we need to look at. We have been trying to get with Senator Griggs and Representative Block to get
it at the State level, but there are things we can do in the City and County. Pretrial services have been
helpful to get us information, and they are here today. She said that Brian Suggs would do some
talking today. We were told they are revamping their pretrial services, and not everybody understands
those services to the extent we should. The changes being made are a step in the right direction.

Mayor Payne said the problem is the criminal justice system in New Mexico is so complex. There are
all these parts to the criminal justice system, and they do not work together efficiently from my
perspective. It is not the fault of any person or entity. It just seems that it is to the point where criminals
have more rights than the average citizen. Lawmakers are so focused on those rights we are missing
the mark. Unfortunately, in the City, we have seen a lot of tragedy in our community lately. On any of
the incidents that have happened in the City, she said she was not sure what we could have done
differently to prevent that. It is a hard issue. Officer Ferguson’s death could have been avoided. It is
important we get together as a community, the City and County. It is important we talk about this and
figure out what we can do to work together to affect some real change.

County Commissioner Marquardt said she would like to propose, if possible, we do a joint letter
between the County and the City and send it directly to the governor. The governor was at Officer
Ferguson’s funeral. At least put that forward to get the ball rolling. We need to get our elected officials
in Santa Fe and start pushing to change these laws. It is just insanity. We need to protect our citizens
and our law enforcement. The laws are being written by law firms, and it helps them in their private
practice. We have too many laws going up there and that is exactly what they do. It lines their pockets,
and we need to change that. The joint letter needs to tell the governor we are not going to put up with
this in our community and you need to do something to fix it. She came down here for the funeral, and
at that time, the Chief said she wanted to work on changing this. The letter would remind her of what
she said, and to help get the ball rolling. Mayor Payne said the City has been making resolutions to
keep that in the forefront. It would be more powerful if we did it jointly. Acting City Manager Hernandez
said that Lorrie Black is going up to Santa Fe. We cannot lobby as a government, but they are going
to have a table.

Lorrie Black said she is here representing the Center of Commerce. At this moment, we are putting
together a round table in Santa Fe during the session. We are going to try to meet with our lawmakers
and give them some of the things concerning us and affecting Otero County. We feel our presence up
there is needed. When we go up there wanting money or change, we think Otero County needs to be
represented. We are inviting business members to come with us. Mayor Payne said Otero is a strong
community with passionate people that want to see change.
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Mayor Payne said that Senator Cervantes is the Chair of the Senate Judiciary Committee, and he has
not returned our emails and phone calls. I am super disappointed he has not responded to us
considering the fact we have lost an officer. He is the one, per my understanding from several
lawmakers in Santa Fe, holding up the discussion about overturning this constitutional amendment.
He is one of those lawyers. County Commissioner Marquardt said he is an attorney, yes. Mayor Payne
said if our public is so inclined, type in New Mexico State Senate, and Senator Cervante’s name will
come up. You can send him an email, and let him know how disappointed you are that he is not willing
to work with us on that.

Commissioner Rardin said maybe we can get with local law enforcement to see if there is anything we
can do on the City or County’s end. Maybe some of our ordinances can change where they might be
able to hold these people longer or have stricter penalties. They are doing their job and arresting these
guys. Mayor Payne said we have discussed some ordinance changes.

Mayor Payne asked Ryan Suggs if he could give a quick synopsis of what pretrial services are. Mr.
Suggs said it is easier to say what it is not. It is not a supervision program like probation. Those are
post judication and post-trial individuals. They do not have adult probation officers running out in the
field and tracking those individuals down. Those individuals have arrest powers. This is not that. In the
pretrial services program, when the judge orders conditions of release, the pretrial services supervisor
or personnel are not going to the people’s places of employment. They are not going to their house to
ensure they are complying with curfew. They are not making sure that they are aware of where they
are supposed to be when they are supposed to be there. That is not pretrial supervision. | know we
would think it is and would like to agree that is what it is, but these individuals do not have arrest
powers. It is not the same thing. They have not been found guilty of a crime. When an individual is
charged with a crime, they are brought before the court for their arraignment or first appearance,
depending on what level of charge it is. From there, the judge goes through the arraignment and sets
their conditions of release. This is a policy issue, but representing the court, | am not going to have
that policy discussion. The law requires that the judge sets the conditions of release in the least
restrictive means possible. That is our current law today in New Mexico. It means you start with the
most, give the individual the most freedom they can have, then you work it backwards from there
depending on what the evidence shows, what information you have available to you as the judge.
Then you can start taking it away. Not the other way around. Unless you are charged with a capital
offense in the state of New Mexico, you are entitled to pretrial release. It has to be taken from you.
You give it to them, and it has to be taken from them. Once you are on the conditions of release, there
are generally two paths to having those conditions of release revoked. One can come concurrently
with the first appearance in the arraignment, which is what some of us have talked about, that 5409
motion. That is a motion for pretrial detention based on a finding of dangerousness. That is completely
different than someone not appearing in court, or. someone having been on conditions of release, and
then having violated those conditions of release. This is, that there is evidence in the record that can
be brought before the court, presented to the judge in a hearing on the record, and evidence, and the
standard is clear and convincing that the judge finds, based on evidence and testimony presented to
the judge, that there are no conditions of release. None. First, that this person is a danger to the
community. That has to be based on the evidence presented to the judge. Not just an accusation or
rumor, it is based on the evidence presented to the judge. They can identify this person as a danger.
Once you check that box, you go to the second box. The second box is that, even so, that there are
no conditions of release, not one condition of release or combination thereof, that can reasonably
assure the safety of the community. So even though you find them a danger, you have got to start
checking the boxes to make sure why this won’t work. That is under 5409. That is holding somebody
without bail. They cannot even get out. The other route is revocation of the conditions of release set
by the judge. This is what we call the 5403 or the 403 hearing. This is where they are not going to get
out initially because they have failed to appear in court before, or previous violations of conditions of
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release, or prior charges pending. There needs to be some added conditions of release there. The
purpose of the 403 is, it has an eye towards release, but maybe putting in a secure bond, making them
pay some amount of money, to ensure their appearance in court. What is key is even if a judge puts
a bond on somebody, that bond has to be reasonable. It has to be a bond that the person can afford.
If you put a $100,000 bond on somebody who works minimum wage, then reasonable they cannot
afford the bond and it becomes de-facto no bond, therefore it cannot be upheld. Under the 403 we are
looking at prior failure to appear. Maybe they have some. That would justify a secure bond. Even when
you set a secure bond, you have to start at the least restrictive secure bond first, which is, ten percent.
So, ten percent of $15,000 is $150. Then we go to the surety bond, which means you have to go a
bondsman and post the ten percent. Then you go to the property bond which is rarely used. That is
for the failure to appear. Then you look at ensuring the safety of somebody. Maybe you have a bona-
fide victim in this crime, then we have to assure the safety of that victim under the laws of the state of
New Mexico. That is where the conditions of release come into play. Not the money. The case law in
New Mexico is very clear that the money does not assure the safety of anybody. Money is not going
to keep anybody safe, that is what the laws say. It is the conditions of release that are designed to
keep somebody safe. You cannot go within one thousand yards of this, or this area, you have to stay
inside your house, you are on a curfew, you have got to maintain employment, and you cannot drink
alcohol or do drugs. Those are the things our laws say ensure somebody’s safety. As for the changes,
the court is not here to, nor ever will be, as it is not the place, stand in your way of lobbying the
legislature. Those conversations are good. Maybe it is appropriate if you want to have those
conversations that take place with the legislators. That is where the change occurs at, whether
successful or not.

County Commissioner Marquardt asked Mr. Suggs what he thought needed to be changed. He said
the court and the judges will follow the law. That is what is done each and every day. Granted, there
are differences of opinion, and that is the purpose of the appeal process. Some people agree or
disagree on outcomes and that is what we have those checks and balances for. If the law were to
change, the courts would follow the new law. If the law is not changed, then the courts will continue
under the same process we have today and have had in place since the amendment was voted on.
Mayor Payne said to clarify, we call it catch and release, but that is really what we are talking about.
We are talking about the ability of people to set bond. You are right, it must start at the state legislature.
That is where we are focusing our efforts and seeing what we can do as a City. Like Commissioner
Rardin said, some ordinance changes are being thrown out there to minimize and show that we are
doing everything we can as a city. It is just not going to be enough, unfortunately.

Mr. Suggs said he has a unique perspective. Other judges will not come before you and talk because
they are governed by a whole separate set of rules. Speaking from experience, judges are the easiest
people we have to attack, because they cannot defend themselves. For the most part, it is very hard
for a judge to get up and speak publicly without violating any rule and defending an action. Ironically,
once they take the bench, the number one thing they are asked to do is something contrary to what
the law says. Can you do this or that? Itis just weird how that works out. One other thing you referenced
was ordinances. As far as ordinances go, | am not going to weigh in on ordinances or what you decide
to do or not do. This district has a policy in place with officer-prosecuted cases for the misdemeanor
and petty misdemeanor level, except for a few statutory exceptions to that. It is important to remember
that, even in those officer-prosecuted cases, violations of the conditions of the release still have to be
prosecuted. It is not something that the judge finds out and discovers on their own and does something
about. Those have to be prosecuted, brought to court, and presented to the court in the proper format.
Even on the officer-prosecuted cases you are referencing to change some things, the people that are
out on conditions of release on the misdemeanors and petty misdemeanors that are not being
prosecuted by the district attorney’s office, of which there are hundreds, are completely the
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responsibility of the law enforcement officer, to include the violation of the condition of the release.
Even though demeanors and petty misdemeanors are magistrate court, and | know you have a couple
of them in the municipal court. That is the responsibility of the officer to prosecute, so are the violations
of the conditions of release. Mayor Payne said the whole criminal justice system is so complex and
people just do not realize it. What they think they see is, they just let the guy go, they didn’t cite them.
But that is not really what happens. | can understand from the public’s perspective why they think that.

Mr. Suggs said we are in the process of revamping pretrial services, and it is not related to this incident.
The pretrial services program in the state of New Mexico has been undergoing change for at least the
last year and half. It is being revamped here in the 12th Judicial District. It will have more requirements
to meet. Don L. Bryant, the best person we can find to run our program, will head that up and supervise
it for us. Mayor Payne said after Officer Ferguson died, | encouraged everybody to send an email to
your legislators. It is a quick but effective way to send a message to Santa Fe. | recognize that is where
it needs to start and that is what | tell people. We cannot change it here. All we can do is keep the
conversation going.

City Attorney Smith said one of the things | am working on from our Office is that we are going to try
to limit officer-prosecuted cases. Once we get the Assistant City Attorney position filled, my goal is to
have them take more of the officer-prosecuted cases, even in magistrate court. That will help the
courts because then they will not have officer-prosecuted cases. In my office, we can make sure the
conditions of release were showing up. When the officers know someone is violating the conditions of
release from our side, we can do something.

County Commissioner Matherly said a couple of months ago in Albuguerque, a little boy got killed after
a baseball game. He was mistaken for a different person that was released to stay at home. How are
they getting released after you get a guy shoplifting or DUI and he sits in jail. | do not see the
comparison on that. Is there a reason or process why? Mr. Suggs said he is certainly not going to talk
about a case specific thing. What you are really talking about is a varying level of charge. That is the
issue here. Somebody facing this charge versus somebody facing that charge down here. What is the
difference between the two? How can this person be released, but this person not be released? That
is really what we are discussing, but again, | am not talking about a specific case or that case. Under
New Mexico law, it is very clear that the nature and circumstances of the crime is to be considered in
totality with the other factors. There is a long list of factors, and it is a non-exhaustive list of factors.
You cannot take any one factor out and look at it independently. For example, you cannot have
somebody that committed an egregious crime and just say, because of that crime, | am going to hold
you when everything else on that list is leaning towards needing to be released under the law. Granted,
it was only limited to the State of New Mexico. For example, if you are looking at a case of shoplifting,
well, under the law, that is not even eligible for pretrial detention. It is not a petty crime, it is a petty
misdemeanor, unless it goes way up in dollar amount. You would start with releasing the individual
under the law and work your way backwards. You would look at the history and say well, he has failed
to appear in court twenty-seven times, he has fifteen other shoplifting conditions pending, he is on
conditions of release in three other cases. All of those will be strikes against that person under the
pretrial release rules. So, they would start stacking up. Somebody like that could potentially get held
with a secure bond, or some very strict conditions of release even though it is a petty misdemeanor
offense, versus somebody with a heinous crime that has never been charged or convicted with a crime
in their life and has never been to court, virtually has no strikes against them as far as that list goes.
All of those factors have to be considered and balanced against that. Are there conditions of release
that could ensure the appearance in court and the safety of the community? If a judge has a hearing
on that, it is on the record, there is evidence presented and you got both arguments with two
counselors in there going at it. Based on what the judge is hearing, and the evidence presented, the
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judge will make a call. There is a constitutional right to a presumption of innocence and to pretrial
release unless you are charged with a capital offense. Mayor Payne asked what a capital offense was.
He said it was first degree willful and deliberate premeditated murder. She asked if that was only the
first degree. He said he thought it was the only one we had the in state of New Mexico as a first-degree
capital felony. Three different variations of murder, but yes. She said so if it was the second degree,
you could get out to pretrial services to where they may or may not keep an eye on you. This is why |
said it is so complex. He said these people do not have police or arrest powers and you are asking
them to run to these people’s houses or places of employment. She said we ask our police to do their
jobs and put their lives on the line. Then they go before a judge. What you are telling me | get, but
honestly, sometimes the criminals have more rights than the average citizen. You said the only capital
offense is first degree murder. So, if they commit second degree murder, | should feel safe because it
is not a capital crime. He said if you have those feelings and you want things to change, it is probably
through the legislators.

Mayor Payne asked if we could come to a consensus that they would like to do a joint City-County
letter.

4. Clean up/Beautification (County Commission)

County Commissioner Matherly said Otero County is in the process of getting ordinances rewritten
and rebuilt. Our attorney is in the process of getting our code enforcement to where they will be able
to make more issues on trash and things like that. They are trying to get a committee together to form
the ordinances and get the whole thing put together. County Attorney Nichols said it is not a simple
issue. It is something that has a lot of causes and reasons for the letter and the dilapidated buildings
across the County and in the City. There is education, cultural, poverty, and mental health issues. It is
not a one-solution issue. In many cases, code citations and threatening someone with fines and
penalties will not do anything except potentially make the issue worse. One of the things we are doing
is, in our meeting next week, we will pass an ordinance to a Keep Otero County Beautiful Advisory
Committee. That will seek to involve the citizens of the County to help facilitate the change they desire
to see in the County. Education is one area we need to hit hard, and we have to start with kids. It will
take the community as a whole to get involved. Everyone will need to work together to make the
community appear nicer and not have these blight issues. County Commission Matherly said we
volunteered our help on the Relief Route Cleanup. | would like to get with the City on how they organize
some of this stuff. Our code enforcement in Chaparral has been good about getting dumpsters
scattered out. We can sit up here all day long and talk about trying to do this, but we have to get the
community involved. At some of the meetings, we talked about getting the law enforcement agencies
together. If they see a vehicle going down the road with the back full of trash, and it is not covered or
secured, we have to wake them up on that. A lot of the trash on highways is from people that made
the effort to clean up their house and trying to get to the landfill or convenience center, but it is blowing
out. The whole community needs to come together. We have talked with the convenience centers
about putting a dumpster outside their gates when closed. It is easier for people to drive out into the
desert and throw trash in an arroyo than to take it to a landfill that charges you nothing, and there is a
dumpster to back up to. Otero County and Alamogordo need to pull together. One of the first things
people see when they drive in is the highways with all the litter, trash, and abandoned mobile homes.
They do not get a good impression of Alamogordo.

County Commissioner Marquardt said the County has been trying to clean up some of these
properties, but it is very expensive. It is up to $10,000 to have one of them hauled off and removed. It
gives me heartburn having to spend taxpayer dollars, but if we are going to clean up our community
that is probably what we are going to do. | would encourage people to take care of their property and
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have pride in their community. We have a beautiful place to live, but we have too many abandoned
mobile homes, too many run-down houses, abandoned cars, trash everywhere, and the list goes on.

Commissioner Rardin said that County Commissioner Matherly said that when the County’s
convenience center is closed, you all put a dumpster outside. That may be something the City ought
to look into. When ours closes, if the people get there after 4:45 PM they will not allow them to dump.
If the gates are already closed, they will dump it right there at the gate, or drive down the road, turn
down Mayflower Drive or Zuni, and go out into the desert to dump it. Maybe that would help alleviate
that problem. Sometime between 2009 and 2014, we did a community-wide cleanup much like
Commissioner McDonald does in her District. It was city-wide. Maybe the City and County could get
together to do one that is both city and county wide. We set up multiple areas around the community
that had two or three dumpsters. We had a lot of volunteers at Washington Park. You would sign in,
then they would tell you where people were walking to pick up trash. Maybe next spring, around March
or April, we can organize something like that. Acting City Manager Hernandez said the Keep
Alamogordo Beautiful Grant we received was with Community Services, but now it is with Parks and
Recreation. They have been relooking at the grant and taking different initiatives. That is something a
joint effort could work towards in our area. Parks and Recreation Director Bass said we have the Keep
Alamogordo Beautiful Grant, which is a subsidiary of Keep America Beautiful. We get a grant every
year and help provide the materials, like bags and trash grabbers, for the bypass cleanup spoken of
earlier. We helped Commissioner McDonald with trash bags for her project in her district. We are
looking for better ways; we have Adopt-A-Spot programs we are working on right now. If anybody has
cleanups they want to do, we are all in to helping organize those things and provide trash bags and
grabbers. We have a youth program. Youth organizations can sign up with us, and we pay the youth
programs so they can treat it like a fundraiser. We can pay them to pick up trash, or different projects.
Acting City Manager Hernandez said the people from the public schools were supposed to be here,
but | do not see anyone here. We are trying to get word out to the youth groups because that is about
$300. It does not seem like a lot, but when you multiple teams with ten to twenty kids, and they get
$300 to do it, well it doesn’t take more than a couple of hours. We have not had participation from the
youth groups, but we are trying to reach out to them. It really is a program designed for youth. County
Commissioner Marquardt asked if they reached out to the 4H. Parks and Recreation Director Bass
said yes, we let them know and we sent out fliers. The 4H has their own things, as does the FFA, but
we let them know. It is not $300 per kid, it is $300 for the whole group for the event, but they can do
five events in a year. Plus, they can count that towards community service. 4H usually has to do so
many hours of community service for their group.

Commissioner Rardin said around fifteen years ago, we used the nonviolent inmates to walk the
bypass, pick up trash, fill potholes, that kind of stuff. He said that Otero County implemented that
program. We didn’'t have that authority. County Manager Heltner said we stopped that program since
COVID. Part of the reason we are not doing that is short staffing. We just do not have the staff to do
that. Another thing we have to look at is what they are in for. Are they violent, nonviolent, what are the
charge for? It is something we are looking at again now that we are slowly becoming fully staffed.
Hopefully we will see that in the future. Commissioner Rardin asked if the inmates were only the
County’s or the City as well. Is that something we would have to putin place? County Manager Heltner
said she was unsure if they are your detainees we use as well. Parks and Recreation Director Bass
said we do take people that have been charged as part their community service compensation. We
take them through the Parks Department and the KAP program. We have people helping with the Golf
Course, and we have had some in Parks doing beautification projects. County Commissioner Matherly
said on Highway 54 from El Paso to Alamogordo, the State has contracted that out to a company for
the cleanup. They went through there and did a fantastic job. That could be something also. Maybe
the County could contract some of this cleanup and get it done. There are a lot of options. | would like
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to see what the fees and costs are. | will follow-up and check on that. Mayor Payne said she did not
understand the accumulation of trash in the front and side yards. That part of it is not really a financial
burden. We have had a big push in the City to get rid of dilapidated structures but there are a lot of
them. We have been pretty successful, but it is very expensive, and we only budget so much a year.
| hate spending taxpayer dollars on it too, but | hate looking at broken down and abandoned buildings
more. To me, it is a quality-of-life issue. For the last few years, Zuni Electric has coordinated huge
community-wide cleanup efforts. We need more of that, where businesses and community members
are invested.

Code Enforcement Manager Sides said that dilapidation and blight is one hundred percent preventable
by holding the property owners accountable. When researching ordinances, my suggestion is to go by
the International Property Maintenance Code or IPMC. That is the minimum standard a property owner
must hold their property to. With neighborhoods that have blight and dilapidated structures, they see
three point two times the amount of drug calls to police departments and sheriff's offices. They see
twice as many violent crimes occurring in that neighborhood that the police must respond to. The goal
we are going for is getting ahead of the ball and citing those properties when they first become blighted,
before they become totally ruined. | agree with County Attorney Nichols in enforcement through
education. That is our goal. My officers go out and give warnings and citations. The last place we want
to send them is to court. We want to work with and educate them. Here is the ordinance, here is the
IPMC, and if you have questions, here is my card with my cell phone number. | am also looking at
rehabbing over demolishing. Some properties are blighted with calls and cases, but structurally, it is
fine. It may need a new roof or paint or a window. Is it better on taxpayers to spend $20,000 to bring
a property up to code, or demolishing for say $60,000 to demolish and hope someone buys the
property or the owner pays the lien? | have called different code enforcement agencies in the state
and there have been talks and policies done, but when COVID hit, they did away with it. It was either
because of funds or staffing. The rehab over demolishing program would be for us and the state would
be the first one to be seeing it. There is lots of research and legalities to do. There are questions to be
asked, which is why you guys have not heard any of this, but there are programs | am looking at, such
as holding property owners accountable early on. All of our inspections are free, whether we are there
one time, ten times, or a hundred times. If your neighbor calls in and says they have weeds that are
ten feet tall, and we go out, we will say you need to cut your weeds and we will give you fifteen days.
If the weeds are not cut, | will give you another warning, then | will come out in another fifteen days. If
we go out another fifteen days, which is now a month, we are going to give another warning here, but
itis in a letter this time. The letter says you need to cut your weeds in fifteen days. Now we are looking
at forty-five days for a job that would have taken a weekend to do. With City ordinance, now the officers
will send the case to me, and | will hire a contractor to go cut those weeds to bring it into compliance,
and | will bill the property owner. If it is not paid, then we file liens on the property. That is all going
back to how we spend taxpayer money. The inspection and the reinspection are both free. After that,
we are going to charge a fee for us having to go back out there, which is separate from any fees or
penalties that may be assessed in any court. These are administrative fees. Should it get to court, it
can take up to six months to get into court, so now you are looking at seven and a half months before
the case is even heard, and maybe it gets continued. Who knows how long it could be. Everybody
wants accountability, but we must look at ourselves first as property owners. If we are going off IPMC,
those are the minimum standards of what properties should be. Houses within five hundred feet of a
dilapidated structure can lose up to nine-point four percent of their property value.

5. Economic Development (City Commission)

Acting City Manager Hernandez said we brought economic development in-house. We had previously
outsourced itto OCEDC. It had taken us a while to get our program going because there was a learning
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curve to understand what our community needs and what our areas are. We are meeting with the
State. The State’s priority is manufacturing. We are trying to align our priorities with the State’s to
maximize money. They will not do anything but manufacturing at this point, so are trying to find other
areas of economic development our community needs. We are trying to get the 139 certification for
our airport, which is important for various reasons, but it ties directly into developing our industrial park
next to the airport. There is a lot of money out there developing our industrial park. We have a plan
that dates until around 2012, but we need to update that. We need a full plan to get that area
developed. On the military part, they do a component with planes. We have had discussions with
ARMS about bringing some of those here. We have Holloman, White Sands, and Fort Bliss. The
likelihood of them coming here now is slim to none, but if we start developing the airport and industrial
park, that makes it more appealing to the military. There are different angles we are working on. We
are looking for land in town. We have the old landfill, there is land owned by property owners that have
showed interest. My ask for the County is if you all can think of land you want. If we are going to have
a big company come in, more likely it will be in the County, because we do not have that type of land
inside our City. The conversation going with the County is seeing if that is something you guys can put
together, so we can have an Otero County Economic Development Portfolio.

County Commissioner Marquardt said she would like to see another sawmill in Alamogordo or Otero
County. Right now, there is a lot of money available for cleaning the forests. It is money for private
landowners, but there is nothing to do with the timber because all the sawmills are shut down now.
When | was in a meeting with the Forest Service, they asked what Otero County needed, and | said
we need log trucks, loggers, masticators, and a new sawmill. That is what is needed for this to work.
We have nothing to do with all that timber up there. That would be a huge thing. Not that many years
ago, we had two sawmills in Otero County. Due to all the restrictions on the Forest Service, they have
done away with all our logging community. There are still a few of them hanging on, but not many. If
we are going to get our forests cleaned up, we have got to find a way to do something with the material
hauled out of the forest. It does not do any good to just let it lay on the ground and rot. That is my
suggestion, another sawmill would create jobs and help clean up our forests. Commissioner Rardin
said that about ten years ago Mary Matthews had that pellet mill out there. Maybe look into other
industries like woodchips or pellets, something we can make like that. There was a place that had a
biomass burner they could use for doing that. It burns off a lot of the old brush and stuff that is not
useable. There is a little sawmill behind Cortez Gas, maybe look into expanding some of those as well.
County Commissioner Marquardt said they are going clear a federal area around Cloudcroft, that is
federal money. There is a lot of money out there, it is just finding somebody to log it and haul it off.
Mayor Payne said so we do not have any big sawmills. Commissioner Rardin asked if we had
approached Mescalero. Commissioner Burnett said everything goes to El Paso right now. Mayor
Payne said that goes along with our idea of manufacturing. We are the perfect community for that.
There is a lot of County land between here and Holloman. | would love to see a joint effort to get more
manufacturing into our community. Big manufacturers bring money in, they invest in the community.
Acting City Manager Hernandez said if the Commission had some ideas they would like staff to
explore, send them our way. We are looking into everything we believe the community could benefit
from.

Executive Director Ojeda said if we are going to look into manufacturing, we have to address workforce
development and lack thereof. I would recommend looking into tax incentives given to big
manufacturing plants within the last thirty years. There is data showing that did not work and the tax
incentives were never made back into the local economy. At the State level, New Mexico has money
to give out to promoting outdoor recreation. He said the people working remotely are moving to smaller
towns like ours, so if we could find a way to market to them and encourage them to work in our town,
then you are pulling money from the Fortune 500 companies. Mayor Payne said what you are centered
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around is more tourism; we spend a lot of time advertising all these other places, and my frustration
was, why are we spending our advertising dollars for everyone else? Executive Director Ojeda said
he was talking about creating a City where people earning money want to move here. That is where
people see huge amounts of success. Mayor Payne said one of the good things that came out of the
pandemic was that you do not have to live where you work. The biggest thing is we have to get that
workforce. Acting City Manager Hernandez said she had a meeting on the 7™, where she could invite
Mayor Payne, Executive Director Ojeda, or anyone from the County. It is called Make My Move
Alamogordo. They target those people that work online to come to a community that is cheaper.

County Attorney Nichols said it would be good to look into a microplex designation. A population of
fifty thousand is a magic number for getting companies and corporations to come to an area. In 2003,
Clovis and Portales got themselves designated as a microplex, allowing them to get their populations
added together to attract businesses. If you go to Clovis, you will see they have more restaurants and
businesses than we do, which does not make sense because we are on par with them, and Holloman
is bigger. The population of Otero County is sixty-eight thousand with a significant portion in Chaparral.
We probably could not get it counted because that is too close to El Paso. The microplex description
is, creates a hub within a sixty-mile radius. If we could explore what is within sixty miles and talk to the
different villages and communities, and work towards a microplex designation, it could be something
that would help us out. Commissioner Melton said following up on what Acting City Manager
Hernandez said, he is someone that works remotely. In his company alone, which is based in the DC
area, it is happening. There is also a trend where certain companies are fighting back against that and
pull them back into the offices. That is happening more in the Bay area. Then other companies like
mine are embracing it and becoming a virtual-only company. It is something we can tap into and would
bring in younger workers. | would be happy to be part of that meeting. Acting City Manager Hernandez
said we have Placer Al software for tourism yes, but also economic development. It is awesome
software. It shows how many people come through our community. Recently, about a half a million
people were in our area. It shows the flow of how people come and how we can attract them, things
such as ages and income. | looked at the microplex, and | have not researched it more, but | am glad
it was brought up because it is something we definitely need to explore. Mayor Payne said for those
that do not know, we have software that can tell you how many people were at the Balloon Fiesta and
where they left. It tracks your cell phone’s movement.

County Commissioner Matherly said we have Holloman out here. From my talks with them, they want
to bring more people here but the housing here is dead. We had an apartment complex come in, but
I understand that got shot out of the water. The County and the City need to support people trying to
do this. We are just a small number away from being that bigger city. If we are going to get those
people here, we are going to have the base to bring more people in, which means we have to get
more housing. | am in the building business and just retired. There are probably three or four
homebuilders left in Alamogordo, which is not a good sign. Between the City and County, we have to
get them incentives to get those people here. Ms. Black said the Center of Commerce was working
on a lot of issues he was talking about. The Director of the Center of Commerce, Jerret Perry, said
our priority is to support our small businesses. In order to do that, we have to bring in growth and
support it. In regard to County Commissioner Matherly’s topic, there has been a lot of work put in to
bring these new apartment complexes to Alamogordo. | believe that has been approved by the
Commission. The final drawings will go before the Commission in December | believe. Construction
will begin around March or April. That came to fruition. We are working with other contractors
throughout our community to relook at our ordinances. The one thing we can say about Alamogordo
is, if we keep doing the same thing, we are not going to get better, grow, or be prosperous. The housing
issue is obviously a problem. My one ask today, after talking to Command, is that Holloman Airforce
Base is the lifeblood of this community. It provides four hundred million dollars’ worth of economic
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impact per year. We don'’t really talk about the 704", Right now, that is so incredibly important. If you
are seeing what is happening throughout the world, there is a real threat. The 704" is the test track
group, and they are in the process of developing hypersonic test weapons. The reality is that America
is behind, and it could be their responsibility to catch back up. The reason it is a big deal tonight is
because they need support. Government agencies cannot lobby, but | can. The Center of Commerce
can, and we will, because it is for the greater good of our community. Their ask, just so you know, is
that there is congressional money and obviously a high alert throughout the world in the development
of hypersonic weapons in particular. Holloman Airforce Base has been identified as a facility where
we can grow and expand that test track. Up to, per congressional delegation, one billion dollars. The
base is one of three particular facilities that has been identified. It has to be a priority if we want big
money to come into our community. We had better start developing our infrastructure, so our Fire and
Police have the facilities they need. We have got to come to the table, we have been working with the
City to come up with solutions that will enable us to push this to the next level. We have to get deep
and build this together. Every email towards our congressional representatives is very important for
you to recognize we need to support the hypersonic test track expansion. That is my ask today, but
housing is coming. One of the biggest reasons we cannot get multiplex type facilities for housing is
because they do not have any comps. The last comp of that magnitude in Alamogordo was twenty to
twenty-five years ago. That is a lending problem. This deal with our newest contractor, Mr. Valencia,
and his team is going to give us the ability to have comp. Mayor Payne said he used to lend, or is
using a lender, out of Texas. They are allowing him to use comps from other areas he builds. Once
those go up, they will have those comps, and hopefully it will be the first of many. | am confident it was
going to be rented out before it was finished, and other developers will see that. There is such a strong
need.

6. Mental/Community Health. (City Commission and County Commission)

County Commissioner Matherly said last week he toured a facility here in town, Kids Inc., and he was
totally amazed. One of the things the City and County need to do is get behind and take care of the
facilities for the homeless, the veterans, the senior programs, domestic violence, and sexual abuse.
We have all those facilities here in this town and we need to support them. He said he talked to one
of the teachers there after the tour, and she told him there is a little boy that comes to class and falls
asleep in class. The teacher asked him why he was so sleepy, and the boy said he did not have a bed
or a place to sleep. He comes to school to rest and sleep. A lot of cities put in parks and the county
helps the fire department, but this is our roots to home, and we need to support that. Mayor Payne
said the schools actually have beds they can provide. A lot of us work in this, and we recognize the
barriers to learning and the available resources are not enough. It does not matter how much money
you put into it; it will never be enough. It will be a multi-faceted solution. In terms of the Center of the
Protective Environment, we work with them to get grants and that is how they expand it. | have toured
the Kids Inc. facility, and they do important work. Everybody knows | run a nonprofit, and | am not a
mental health professional, but our biggest barrier for homelessness is mental health. It is a mental
health issue. We are not equipped to deal with that. When people come into your building and lay on
your floor and scream because you cannot help them, that is not fun. You have to tell yourself they
are mentally ill. What do you do with that? Mental illness has to do addressed but you want to be
compassionate about it. | am not sure what the solution is. | feel like we are having more homeless
people on the street. It is uncomfortable because you want to balance compassion with our laws.

CIT Clinical Director Jeanette Borunda said it is a myth that people who are mentally ill are violent. It
is a very small percentage of those who are mentally ill that commit acts of violence. To solve a
problem, have to go back to why. You have to go back into a root cause analysis and figure some of
this out. The root cause analysis stems back to the ‘50’s with an executive order that President
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Eisenhower put that moved mental health treatment into the community. To take away what were
called insane asylums and put that catchment out there. Well, that catchment never existed, and it still
does not. We have community mental health agencies, but they are severely underfunded, which is
why we do not have the staffing we need for those agencies. When looking at treatment for mental
health, people have civil rights. We cannot force treatment on people. There is a program called
Assisted Outpatient Treatment, but we do not have that in our County. Dona Ana and Bernalillo are
the two counties that do. New Mexico put a band aid on that issue, and we have treatment guardians.
A treatment guardian can make psychiatric medication decisions for somebody deemed incompetent
and a danger to themselves or others. A judge has to make that determination. We have Mental Health
Courtin the hospital but not within the 12t Judicial. At that point, we can implement Assisted Outpatient
Treatment, which mandates people with mental illness and proven to be a danger to themselves or
others. That would be a great thing for our County. It is a two-pronged approach where we need the
Mental Health Court and Assisted Outpatient Treatment. | am working on a committee with the Council
of State Governor’s project on criminal justice system and the mentally ill. Through that, we have
submitted one report to the legislators and representatives for the State of New Mexico. It is a
statewide group of folks on this project to better the court system for the mentally ill.

County Commissioner Barela said that CIT Clinical Director Borunda mentioned that Las Cruces had
an Assisted Outpatient Treatment Center. Do you know who runs that? She answered, it runs through
the court system there. County Commissioner Barela asked if there was a facilitator like Presbyterian.
She said no. When assisted outpatient treatment is implemented, anybody can petition to say, this
person needs treatment. Then that person has to go before a judge, and the judge will make the
decision whether they will have mandated treatment. For example, if | felt this was appropriate for
Jane Smith, | would have to petition to do that. There are providers that may be contracted with the
court system for that, and they would follow-up. It could be a multitude of different treatment aspects.
County Commissioner Barela said so not necessarily a facility. CIT Clinical Director Borunda said not
necessarily a facility, but that is best practice. Some of the folks in this community have been working
on that since 2016. We received a grant in Otero County to create such a facility where it would have
housing, case managers, therapists, and nurse practitioners. The Catholic Services of Bernalillo
County were willing to be the fiscal agents, but unfortunately, with that grant, you had to be within
certain square miles of hospitals, grocery stores, things like that. We could not find the land that fit
within that specification. This has continued and is the idea we want to implement in the County. We
lack one specific agency going after it and putting everything into that. We need that one agency
backing to take that on. County Commissioner Barela said that mental illness may be stemming from
drug use. Do you think we should address a recovery center first, or should it be hand-in-hand the
same thing? CIT Clinical Director Borunda said | do believe it is hand-in-hand. Unfortunately, a lot of
folks with mental iliness do use substances. It could be a way of coping or self-medicating. Street
drugs are a lot cheaper than having to go pay for prescription medication. The hard part about
substance-use treatment is, unless it is court ordered, it is voluntary. We are lucky we have something
now where folks can go, but that was not the case last year. She said the shelter down on 6™ and
Delaware run through Runner's Refuge. Mayor Payne said she understood that mental illness and
drug use go hand in hand, but let's say hypothetically speaking, there were no drugs involved. All
mental iliness is a not a result of drug use. CIT Clinical Director Borunda said that is one hundred
percent correct. County Commissioner Barela said she was asking about that for priorities. Mayor
Payne said she just wanted to clarify that is not what Count Commissioner Barela was saying.
Commissioner Burnette asked about the people that choose to not get help. CIT Clinical Director
Borunda said because of civil rights and the way the law is written, that is their choice, much like
physical health. If | have diabetes and choose to not take my medication, you cannot force me to.
Mayor Payne said the issue with that is it becomes a burden on society. | think we are seeing an
increase in people standing on the corner or camping out. It comes back to choice. Commissioner
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Burnett said six of them live on a piece of property | own. They do not bother me or the stuff on my
property. They live in the ditch. You can stay there, do what you have got to do, other than steal my
stuff. They have mental issues but do what you need to do. Mayor Payne said as a government body
there is not a lot we can do. CIT Clinical Director Borunda said the other part is, we have the Opioid
Settlement money that has come into the County. That is something that is to be used to battle
substance use in our County. There is something we can do in the County with that money, we just
have to decide how it is going to be used. County Commissioner Matherly asked roughly how much
of the homeless population here uses substances. CIT Clinical Director Borunda said she did not
know, but it is a pretty high percentage. Mayor Payne said a lot of that is self-medicating. County
Commissioner Matherly said something he learned from the Kids Inc. visit was, whether it was the
Otero County Sheriff's Office or APD, they have a big involvement in those deals, more than | ever
anticipated. | know they must have a pretty good working program because our undersheriff is on the
board, and they work well together. Otero County has got to support them and these agencies too.

Otero County Healthcare Services Director Amber May Hall said they contracted with the City to
implement the County-wide mobile crisis response. Since the initiation of that contract a year ago, they
have provided services in the County. A lot of it has been informal. They have been helping the
Sheriff's Office in dealing with and addressing individuals that have a mental health crisis. That part of
the system is improving. CIT Clinical Director Borunda submitted her first report to the County. The
report will be made available to you about the things experienced by the County-wide program. One
of the issues brought up is we do not have services for our youth. That is something in the report |
wrote to the Commission when we were talking about how to use those opioid funds. The priority from
the community members was, we need to start at the beginning, which is getting youth services and
investing in them, so they have a habit of maintaining their mental health, so we are not getting them
as adults. When they are adults, they end up in the criminal justice system, which we then spend tax
money on. There are steps we are taking as a County to address mental health, but the funds we have
will never be enough to address it completely. If it can make a small impact on the community, it
absolutely needs to be financed into more if we do address this. We have the Affordable Care Act
which requires people to get health insurance, but that does not mean people get health insurance.
You cannot really dictate what people can and cannot afford. Medicaid provides some mental health
services, but it does not provide comprehensive services. We can invest in bringing the service in, and
once it is established, then we can say now you can bill through insurance or Medicaid or stuff like
that elsewhere.

Pastor Torres said he was asked why we are seeing such a dramatic change in this City, and the
answer is drugs and alcoholism. The reality is it is happening more than we can count. | have been on
calls where suicide was attributed to alcoholism. | would love to see a Detox Recovery Center because
it would give people a fighting chance to make something of themselves. Billy French gave us the old
bar called Shooters, and we applied for a million-dollar grant, but we did not get it. | have been thinking
of what to do with it while traveling to rehabs and seeing how people are doing it. My thought is to
bring a rehab center here that is already established somewhere else. A rehab center came out and
toured the facility, but ran into problems with the licensing. Now we are looking at other ways to bring
a company out here. We have the building, we have the property, and we will give it to you. | do not
want money or a percentage. | believe having something here for recovery and detox will help people
get a fighting chance, and it will help the court system. Instead of sending them to prison or jail, they
can send them to a mandatory recovery center. Hopefully, maybe next year, we can get help from the
County and City to remodel the building because it needs roof and structure work. They stole our water
pump years ago. People have told me they do not want a recovery center because it will just draw
more people here. Those people are already here, they are in your backyard. When we talked about
the homeless shelter, we were getting flak for that for the same reason. Homeless people come in
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from Las Cruces and El Paso. We want Alamogordo to be beautiful, but if we do not get a handle on
the drug situation, it will get worse. Shootings, suicides, and domestic violence will all go up. Having a
recovery center will not make everything go away, but it will at least give people a fighting chance to
survive. It starts on the streets, that is where they are at. County Commissioner Barela asked if he had
a remodeled facility, would it be easier to bring in a facilitator? Pastor Torres said absolutely, it needs
some work. When the director of Homeward Bound over in El Paso came over here, he said it would
be between $400,000 to $500,000 to do a remodel. We are talking to a company now from Carlsbad
and that was the first question. If you get an established company here that has been doing this for
many years, this will be here forever. Mayor Payne asked if he had to have a medical director. Pastor
Torres said yes. Another concern was, will it be faith based? No, but you can implement spirituality. In
a lot of rehabs, they have bible study and talk about Jesus. It is part of the program. Commissioner
McDonald asked how many the facility would house. Pastor Torres said we were looking at a twenty-
bed facility for ten men and ten women. A seven-to-eight-day detox, then they could stay at the facility
for thirty-one days to go through classes, treatment, and counseling. If they need more treatment, we
could send them somewhere long term. Runner’s Refuge has a facility in Texarkana we could send
them to. Otero County Healthcare Services Director Hall said the opioid funds are not to build facilities,
they are to provide services. | want to make that clear. You have to provide the services that the center
would provide.

Peg Crim of 100% Otero said our mission is to eliminate childhood trauma so the next generation will
grow up without some of these issues and problems. We do not directly offer services, but we work
with several people here. We help make connections and get people where they need to be. If we are
all working together, we can make Alamogordo and Otero County an even better place to live. County
Commissioner Barela asked when the next meeting was regarding the PIT count. Peg Crim said we
have not started yet but we will let you know. On Saturday we will have our 2" Annual Day of Hope in
conjunction with the 12™ Judicial's Pro-Bono Legal Day. Mayor Payne said it has nonstop fifteen to
twenty calls a day since May for services, | have never seen anything like it before. Most of the people
we deal with have housing, but they are a step away from losing it. Finding the resources to help them
not lose housing has become problematic.

Pastor Rich from Runner’'s Refuge said we started going out and feeding people on the streets. We
were gifted the property that Chris King had over between 601 Delaware and 600 New York, that strip
on 6 Street. There are two separate entities, Mountainview Church is one, and Runner’s Refuge is
another. We have an emergency overnight shelter for the homeless. We are trying to do our best with
what we have. It is a community effort, and we need help. We call on the community for food, toilet
paper, sleeping bags, and blankets. Whenever people fall off of your radar, they come to us. We get
mental health calls from here and surrounding areas. When they get released, they need an address
to get released to, so they call us. Our problem is, | am the only one on staff and | have volunteers.
We have three different properties. A women'’s facility is also set up for when COPE calls us. We can
overnight shelter six ladies in our facility. We could probably put about twelve men in our men'’s facility.
I do not know if there is money out there to help us, or what can be done. Let people know about us
so there can be awareness. We get calls from different people in the community, and we are a hub
that can send people to different places. One of the things we deal with the most is identity theft. These
people don’t have an ID or birth certificate, so they can’t get a job or replacement ID’s or birth
certificates. We can't put these people back in the workforce because they don’t have anything, and
they end up with us. We cannot house them; we are an emergency overnight shelter. We are trying to
turn into a dream center where we can have a resource place, where they can come and print things
up, get a resume, file for social security cards and benefits. Usually, what happens with those people
is, they get referred to us. We get throwaway people, but they are not throwaway people. We have
four of them ready to go to rehab, but we do not have a detox center to send them to. | am on the
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committee trying to get that rehab center going as well, because it is all intertwined and connected.
They are here and there is nothing we can do with them. It is harder to get them into housing. Some
of them get a disability check for $800 to $900 a month, but where are they going to live on that? We
are trying to get them the resources to get a job so they can supplement that and have something to
live in. | wish an apartment complex would come so there was something they could rent. Housing in
the projects has a three-year wait. You cannot get into HUD and people do not accept it, or there are
no vouchers for it anymore, so they are telling us you have to through another agency to get it
transferred. It is a never-ending cycle. That is when depression, anxiety, and drug and alcohol abuse
happen, and they are back to the place we found them behind the dumpster. | am just here to tell you
what we are doing. Hopefully we can get your support, and there is money out there, we would love
to have it. We are just trying to build a bathroom so we can have a facility for the men that is more
adequate. We need a commercial kitchen built so we can try to feed some people. In a recent meeting
with the school system, | found out there are one hundred and eighty homeless kids in our school
district. Mayor Payne said that is about the average every year. Let’s clarify. When we say one hundred
and eighty homeless, we do not necessarily mean kids sleeping in their cars or on the streets. We are
talking about kids that are couch surfing. The definition of homeless is, they do not have a home of
their own or a place to live. They are living on friends’ couches or relatives’ houses. Pastor Rich said
they still need services. Whatever the reason is, it is a struggle fulfilling all these needs.

Nadia Sikes said she worked in office at the Counseling Center and they offer multiple programs to try
to help and solve the problems we talked about today. This summer, we opened up a chill room.
Pastors Rich and Anthony have an overnight emergency shelter, but when it was triple digits, we
allowed the unsheltered folks to come in, watch television, eat, and cool down. | get defensive when |
hear people say, get a job, to a homeless person. How do you get a job if you do not have shelter?
How do you get a job if you are smelly, dirty, can’t take a shower or eat, and have no place to sleep?
You cannot. How do you get a job if you have been a felon? You cannot. Housing is important. Unless
you have things in place, you cannot survive. You need help and resources. The month of the chill
room was done with no funding, it was just volunteers. We did it because people were dying in other
places.

Commissioner McDonald said on the Day of Hope, Tony Watkins will be here on Saturday, November

4™ They are bringing youth services to the southern part of New Mexico. If people are interested in
talking to him come out to the Day of Hope and speak with him.

ADJOURNMENT

Mayor Payne moved to adjourn at 5:42 p.m.
Count Commissioner Barela seconded the motion.
Motion carried with a vote of 10-0-0.

Mayor Susan L. Payne
ATTEST:

City Clerk Rachel Hughs

(Prepared by Dylan Aleshire, Deputy City Clerk)
Approved at the Regular Meeting held on November 14, 2023.



CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION REGULAR MEETING MINUTES
6:30 P.M., DONALD E. CARROLL COMMISSION CHAMBERS
November 1, 2023

SUSAN PAYNE, MAYOR DUSTY WRIGHT, MAYOR PRO-TEM
SHARON McDONALD, COMMISSIONER KARL MELTON, COMMISSIONER

JOSH RARDIN, COMMISSIONER STEPHANIE HERNANDEZ, ACTING CITY MANAGER
STEPHEN BURNETT, COMMISSIONER ASHLEY SMITH, CITY ATTORNEY
NICHOLAS PAUL, COMMISSIONER RACHEL HUGHS, CITY CLERK

CALL TO ORDER /ROLL CALL /INVOCATION / PLEDGE OF ALLEGIANCE

Mayor Payne called the meeting to order at 6:30 p.m. Roll Call was taken by the Deputy City Clerk.
Deputy City Clerk Aleshire announced there was a quorum present. Mayor Pro-Tem Wright was
absent. Commissioner McDonald arrived after the Invocation. Invocation was given by Chaplain Brian
Bagwell, and the Pledge of Allegiance was led by Commissioner Rardin.

APPROVAL OF AGENDA

Commissioner Melton moved to approve the agenda.
Commissioner Burnett seconded the motion.
Motion carried with a vote of 6-0-0.

PRESENTATIONS

1. Extra Mile Day Proclamation. (Susan L. Payne, Mayor)

Mayor Payne proclaimed November 1, 2023, as “Extra Mile Day” in Alamogordo and urged each
individual of the community on this day to not only “Go the Extra Mile” in his or her own life, but to also
acknowledge all those who are inspirational in their efforts and commitment to make their
organizations, families, community, country, or world a better place.

PUBLIC COMMENT

None.

CITY MANAGER’S REPORT

Acting City Manager Hernandez made the following remarks:
1. She will be out on Friday and likely out of cell phone service. If the Commission needs anything,
Finance Director Huff will be the contact person.

REMARKS AND INQUIRIES BY THE CITY COMMISSION

Commissioner McDonald made the following comments:
There will be a cleanup this week at Dudley School at 8 in the morning. If you would like, come out on
Friday and Saturday and help with the window paint and the fence along the property. Joe
Lewandowski and Jonathan would welcome you to be there.
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Commissioner Paul made the following comments:

He asked if someone would send an overview of the action items from yesterday's Joint Meeting with
the County. Acting City Manager Hernandez said she could do that. She had them written down but
had not gotten them together. City Clerk Hughs will get the actual minutes. | will put together the action
items. City Attorney Smith and | will get the letter started on our side. We will get you all to approve it
and all of them to approve it, and then everybody can sign the letter going out to Santa Fe.

Commissioner Melton made the following comments:

Yesterday, | had the pleasure of having a tour of some of our water facilities in town, including the
Wastewater Plant. | knew a little going in, but there is a lot that people do not realize regarding the
amount of work it takes to get clean drinking water and water for the parks. He wanted to thank City
staff. He encouraged the Commission to visit if they had the opportunity.

CONSENT AGENDA

2. Approve the minutes for the Regular Commission meeting on October 24, 2023. (Rachel
Hughs, City Clerk)

3. Approve the statements related to the Executive Closed Sessions held on October 24, 2023.
(Rachel Hughs, City Clerk)

4. Consider, and act upon, Ordinance 1683, Z-2023-0006(A) for adoption and final publication,
a map amendment to change the current zoning of the property at 1111 US Hwy 70 W, from C-
3 Business District, to M-1 Light Industrial District (Stella Rael, City Planner) (Roll Call Vote
Required)

5. Consider, and act upon, acceptance of approval of Resolution No. 2023-52 to enter into grant
agreement LP20044, from the New Mexico Department of Transportation, in the amount of
$600,000.00, for repair of the 10th Street Concrete Box Culvert. Grant funds total $570,000, the
City match is $30,000 and any amount exceeding $600,000. (Nancy Beshaler, Public Works
Director and Debbie Osborne, Grant Coordinator) (Roll Call Vote Required)

Commissioner Paul moved to approve the Consent Agenda.
Commissioner McDonald seconded the motion.

Roll Call Vote was taken.

Motion carried with a vote of 6-0-0.

NEW BUSINESS

6. Consider, and act upon, Case SP-2023-0007(A), property owner Bobbie Jo Stone is
requesting to be granted a special permit to allow their niece to reside in an RV on their
property at 1000 Post Ave. (Sean McGranaghan, Assistant City Planner)

Assistant City Planner McGranaghan gave his presentation. No letters or phone calls of opposition
were received. There was a call received regarding concerns about the condition of the property. In
the ordinance, the property owner needs to show there is a hardship with either the way the property
is, the surrounding properties, or unusual personal circumstances. The niece is not the property owner,
so we recommend denial of the special permit request.
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Commissioner Rardin asked if we knew how long the RV would sit on the property. Assistant City
Planner McGranaghan said if you approve this, it would be a year, and then they could renew it for
another year. Commissioner Rardin said this is very similar to that other situation we had. Where on
the lot would that actually sit? Assistant City Planner McGranaghan said it is just north of the mobile
home. Commissioner Rardin asked if that was all one lot. Assistant City Planner McGranaghan said
our property map shows two separate lots. Commissioner Rardin said so it would actually sit on the
one that has the mobile home. Assistant City Planner McGranaghan said it is north of the mobile home
and is actually split between the two.

Commissioner Burnett asked what was wrong with the property. What were the concerns? Assistant
City Planner McGranaghan said the person who called said they were concerned about the trash and
garbage on the property.

Mayor Payne asked Assistant City Planner McGranaghan why he was recommending denial. He
replied that it is supposed to be a hardship of the property owner, but it is a hardship of their niece;
she is the one living in the RV, so that is why we are recommending denial.

Commissioner Rardin asked if the RV was already there. Assistant City Planner McGranaghan said it
was. Code Enforcement saw it and told them they would need to apply for a permit, so they came in.

Commissioner Melton asked if we had only granted one of these in the past. Assistant City Planner
McGranaghan said yes.

Commissioner Burnett asked if Code Enforcement had been out there to issue any violations for trash.
Assistant City Planner McGranaghan said they issued a violation. He said he talked to a Code
Enforcement Officer last week, and they said they were cleaning it up. He said he was unsure of the
status. Commissioner Burnett asked the property owner if they were in the process of cleaning it up.
Property Owner Bobby Stone said they had already cleaned it up, and she had pictures. Commissioner
Burnett asked Ms. Stone how she would address the sewer issue. Ms. Stone said they only had that
hooked up to the sewer to empty the tanks. They are trying to get it renovated but are not living in it.
They are renovating it for us so we can sell it. Commissioner Burnett said so you guys are renovating
the RV. Ms. Stone said they are. Her niece and nephew are renovating the RV. They had to hook it
up to empty the septic tanks. Commissioner Burnett asked if it was hard piped or just from the snorkel
tube. Ms. Stone said it was the snorkel tube.

Commissioner Rardin said so they are not actually going to reside in the RV. Is it just parked there?
Ms. Stone said yes, it is just parked there right now to do renovations. It does not even work right now.
Commissioner Rardin asked if they would eventually be living in it. Ms. Stone said no, they are getting
it renovated to sell it. Mayor Payne said so why are we here? Commissioner Rardin asked why they
needed approval if they were parking it on their property and nobody lived there. Ms. Stone said it was
because the snorkel was on the septic tank. They said we needed a special permit. Assistant City
Planner McGranaghan said that the submitted application said the reason for the request was for the
niece to live in the RV because there is nowhere else to go, and she has no job. Mayor Payne asked
Ms. Stone if she was going to live in it or not. Ms. Stone said no; she had been bouncing back and
forth from family to family. She will be in there to renovate it and then go somewhere else to sleep.
Mayor Payne said so she is not going to live in it. Ms. Stone said no. Commissioner Burnett said so it
is basically there for storage. Ms. Stone said yes. They go in there to renovate and leave.
Commissioner Burnett asked if they were on septic. Ms. Stone said yes. They had to empty the septic
tank. He asked if they hooked up to the City sewer at their home. Ms. Stone said her home, yes, she
is on the City sewer. Commissioner Burnett said that you should not have sepitic in that particular area.
So, you are saying you are dumping it to clean out? Ms. Stone said yes. Commissioner Burnett said
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they are within City limits and should not be hooked up to septic. There are some areas with septic
here, but this is not one of them.

Assistant City Planner McGranaghan said the application says in order to live in the RV. They do not
need a special permit if they do not need that. Mayor Payne asked Assistant City Planner
McGranaghan what gave him the idea they were living in the RV. Assistant City Planner McGranaghan
said that is what their application said. Mayor Payne asked Ms. Stone what gave her the idea that she
needed to put that in the application. Ms. Stone said the Code Enforcer came into our yard and saw it
hooked up. My niece and nephew were in there working. Mayor Payne said, but you never told him
anyone lived there. Ms. Stone said no. Commissioner Burnett said so you guys are not residing in it.
Commissioner Rardin said they are just storing it on their property. Did you have to pay fees for all of
this? Assistant City Planner McGranaghan said there was a $250 fee. Mayor Payne said so the Code
Enforcement Officer that went out was under the misguided impression that somebody was living in
the RV, but that is not exactly true. Acting City Attorney Smith said it was probably because it was
hooked up to the septic, which we do not allow. We had the impression that it was being used because
it was hooked up to utilities. Mayor Payne said she has an issue with them paying the $250 if that is
not the case. Acting City Manager Hernandez said on the application itself, they wrote it out. Mayor
Payne said she thought they did it based on whatever Code Enforcement told them, thinking they had
to do that. That is the impression | am getting.

Commissioner Rardin said that if you have your camper hooked up at your property and hook up to
the City sewer to dump your tanks, that is not legal. We are not allowed to dump into this system when
we pay for it? Acting City Manager Hernandez said no. Not on an RV or temporary hookup.
Commissioner Rardin said if | brought mine back from Truth or Consequences and dumped my tanks
in my cleanouts that | pay City services for, we are not allowed to do that. Acting City Manager
Hernandez said no. City Attorney Smith said, per the ordinance, no on that. Commissioner Rardin said
he did not see the difference whether you flush it down the toilet or dump it out of a tube into the line.
You are paying for the service. City Attorney Smith said she understood that but did not believe that
we allowed any temporary hookups to septic at all. She said she asked that question to Utilities before,
and it has something to do with it going through a certain pipe and things.

Mayor Payne said it sounds like they did what they thought they were supposed to do, but there was
a misunderstanding. Assistant City Planner McGranaghan said that Code Enforcement said someone
lived in it. Commissioner Melton asked why someone would say they would like to live here in their
application. Assistant City Planner McGranaghan said under present use it says living in. Mayor Payne
asked if the application said that her niece would live there. Assistant City Planner McGranaghan said
yes. Mayor Payne asked Ms. Stone why she put that on the application. Ms. Stone said because the
Code Enforcer said they had to have a special permit to be there. All they are doing is renovating the
RV. Commissioner Melton said that is not what the application says. Ms. Stone said yes, she
understood what he was saying. Her husband was there, and she was at work. Her husband told her
she would have to have a special permit for the RV to be on the lot. Mayor Payne said we are in a
guandary. Commissioner Rardin said we are; it looks like they are just storing it on their property.

Mayor Payne said we do not have to issue a special permit because you are telling us no one will live
there. Ms. Stone said no ma’'am. Mayor Payne said if Code Enforcement were to go back by two
weeks and determine somebody is living there, then what? Ms. Stone said nobody was living there.
Kelsie Perry, Ms. Stone’s niece, said the whole thing started because there was an A/C unit inside of
the window because it was extremely hot. We hooked up the septic tank just to drain it out, and my
mother is the one who purchased the RV. My husband and | just fell on short times. We decided to
come down and help my mother renovate it because she does not have the health to do it. We were
allowed to come and stay between households until we could get on our own feet. We are fairly new,
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but when people hook up an A/C unit and septic, you just kind of figure. The RV is not in a working
condition. It does not run, and there is no electricity to it. Mayor Payne asked how they ran the A/C.
Did you run a cord? Ms. Perry said yes. It is only temporary.

Acting City Manager Hernandez said that Code Enforcement Manager Sides was contacted by Code
Enforcement Officer Otero, who was the officer that went out there. Code Enforcement Officer Otero
was told that the niece was living there. You can ask Code Enforcement Manager Sides any further
guestions. Ms. Perry said there was no trash on the property, and the code enforcement officer was
more upset about the shrubbery we dug up. It was mostly mesquite, brush, and stuff that was tough
for us to get down into the roots. As far as the trash, the RV is usually parked in the alleyway. Most of
the trash he is complaining about is from the alleyway. It just blows all over the place. My husband
and | do our best to satisfy the needs of everybody. We are not trying to cause any problems.

Commissioner Melton said it sounds like we need to deny this if no one lives there. Commissioner
Rardin said he felt like we should refund their money as well. It was pointless to ask for the special
permit, and it was based on assumptions. Mayor Payne said in fairness to the staff, it does say on the
permit that the niece is living there. That is all they have to go by. She is not saying that they cannot
refund the money; that would be a City thing, and she would not be making that determination.
Commissioner Rardin said as long as they are not living in it, he has no problem with it sitting on the
property. That is not illegal. He asked if they would be living in the camper at any time or if they were
just working on it. Ms. Stone said they are strictly working on it.

Commissioner Melton moved to deny the special permit request.

Mayor Payne said the refund is a completely separate issue and does not pertain to this.
Commissioner Rardin said it kind of does. He said he does not want to deny it and have Code
harassing them that it is sitting on the property. Commissioner Melton said if we approve this, that
allows someone to live there. Mayor Payne said she is not in favor of approving this at all.
Commissioner Rardin said it is legal for it to sit there. Mayor Payne said right, so they do not need a
permit, so why would we approve it? If we approve it, they are definitely not getting $250 back.

Commissioner Rardin seconded the motion.

Ms. Robin Perry, the mother of Kelsie Perry and sister of Ms. Bobby Stone, said that if they are in the
RV most of the time, temporary but not permanent, will that be an issue? Commissioner Burnett asked
what she meant by in it. Like remodeling it? Ms. Robin Perry said yes. Commissioner Burnett said the
working aspect of it does not matter. Commissioner Rardin asked if they are sleeping in there at night
and residing in the camper. Mayor Payne said if their clothes are moved in, they have got stuff in there,
a cord running from the RV to the house; if you walk in there, you can tell if someone is living there.
There is a difference between remodeling something torn apart and putting it back together versus
kicking back and having electricity and clothes in here. The issue is, are they residing in it, or are they
not? All we can do is take you at your word. There was an application, a $250 fee, and a request to
have your daughter live in it. Now you are telling us nobody lives in it. We would deny this request if
nobody lives in it because you would not need the permit. Ms. Robin Perry asked if it would be different
if they got the permit. Mayor Payne said that if you got the permit, we would have to decide whether
to approve the permit. She said she had an issue with an extension cord running from the trailer to the
house. That is not legal. Commissioner Burnett asked if they had an outlet on the meter. Ms. Robin
Perry said that the meter does not work. How do we get that fixed? Commissioner Burnett said they
would have to call an electrician. In other words, we are asking if there is a 30-amp service. Ms. Robin
Perry said there is an actual box out there, but it is not in working order. She said she did not want to
say they needed to stay there from time to time. | live with my parents at the moment, and she has got
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her family. We are all here from Texas. Commissioner Burnett said you would need the permit even if
they are living or staying there periodically. If that is what they are doing, your application correctly
says they are staying there. Somebody will reside there at some point in time, periodically. Mayor
Payne asked who lived in the mobile home on the property. Ms. Robin Perry said Ms. Stone and her
husband. Mayor Payne asked Ms. Stone if there was a reason why they could not stay with her in the
mobile home. Ms. Stone said there was not enough room. They only have two bedrooms. She and
her husband have one, and her son has the other. Mayor Payne said so your niece is just her and her
husband. There are no kids. Ms. Stone said no ma’am. Commissioner Burnette said so in other words,
sometimes, you are staying in the camper. Ms. Robin Perry said she would rather be safe than sorry,
yes. Ms. Kelsie Perry said we are not living or residing inside. It is a temporary situation. What she is
trying to ask is, in the future. We do not have a place to stay. She will sleep at her grandparents or at
her mother's and vice versa. What we are trying to say is once it gets to a livable state. We are
renovating it to get money back, hoping we can get on our feet. Mayor Payne said you are saying that
you are fixing it up to live in. Ms. Kelsie Perry said she is hoping not, but she has no place to go right
now and does not have a job. She said that Ms. Stone needed the money from the RV, and we needed
a place to stay. We are staying between families trying to get this up to par. Ms. Robin Perry said there
will be times when they have to sleep in it. We just want to be sure our grounds are covered, and we
are not doing something illegal. Assistant City Planner McGranaghan said that if the Commission
approves this, they would have a year to live in it. If you deny it, they would not be able to live in it.
Code Enforcement could cite them for living in the RV. Commissioner Burnett said the first issue is
that you guys need to get upgraded electrical to be safe. Commissioner Paul said the camper needs
to be functional. If we approve a permit like this, it opens us up to approve anybody and everybody to
roll a box onto the property. Mayor Payne said the key is, Assistant City Planner McGranaghan said it
is good for a year. If you get it functional, the property cleaned up, the electricity upgraded, and you
do all those things, then maybe come back. This is not really a discussion right now. They are admitting
the camper is not livable, and they are running a cord, so it is not safe. The other situation was
completely different. We would be irresponsible to approve it right now. Commissioner Melton said if
we deny this, can they apply again? Assistant City Planner McGranaghan said nothing is stopping
them. Acting City Manager Hernandez said she suggested we table this. That way, they do not have
to reapply with another payment if they get it up to standards or livable conditions. We can table it for
a later meeting. Commissioner Rardin asked how long they needed to get the camper in livable
condition. Ms. Kelsie Perry asked if they could get a year. Commissioner Rardin said we do not want
to issue the permit since it is not in livable condition. If we issue the permit, you are allowed to live in
it. Ms. Kelsie Perry said they were trying to get as much material as possible. The main issue is getting
it up to par financially, but she is willing to do the work. She said she did construction for fourteen
years so she could do the work, but not having a job is why we are in this situation. We were not even
on the lot for twelve hours before this became an issue. Now that we have some material, we can
begin stripping down walls. We do not want anybody to see all the material we are bringing out of the
year to be seen as trash. We are removing things in there to be hauled off. Mayor Payne said you can
tell, there is a difference. Commissioner Burnett said the biggest issue is the safety for you guys. As
Commissioner Paul said, it opens us up to issues if we issue the permit and you guys somehow get
hurt. Ms. Kelsie Perry said it is not hooked up to power or septic twenty-four seven. Whenever the
Code Enforcement officer rolls up, it is going to look like it is being inhabited. That is why we are
pushing to get the permit approved, just in case that is an issue in the future. Commissioner Rardin
said we could table this and revisit this in thirty days to see where you all are at. Commissioner Melton
said aren’t they going to need more time than that. Mayor Payne said how about ninety days, three
months. Commissioner Rardin said the issue we have is, if we issue the permit, you are allowed to
reside there. If it is not safe, then well. Ms. Robin Perry said everything in the RV works if you can plug
it into the electricity, but we do not have that access. Commissioner Burnett said right, the ninety days
would give you time to get some things situated. Then we will revisit. If we have to table it again, we
can retable it. Ms. Robin Perry asked if they could plug it into the mobile home outlet. Commissioner
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Rardin said no. Ms. Kelsie Perry said they called the electric company to see how much it would be to
replace the meter. Nobody came to look at it for sure, but they threw a price and said anywhere from
$1000 to $5000 for a new one. An outlet is already there but not functioning. Commissioner Burnett
said it has a lot to do with your panel. Ms. Robin Perry said we actually have a panel for the mobile
she had bought. Commissioner Rardin said he did not know how everyone else feels, but maybe table
this, give them ninety days, and see where they are at. Acting City Manager Hernandez said that as
this is a torn decision, tabling it would be the best option right now. She said that ninety days is fair to
see the progress on it. That way they do not have to reapply and repay. That would be the fairer option.

Commissioner Melton rescinded his motion and made a new motion to table the matter for
ninety days.

Commissioner Rardin seconded the motion.

Motion carried with a vote of 6-0-0.

Acting City Manager Hernandez said this would probably take us to the meeting on February 13%.
Mayor Payne said it would be incumbent upon them to return to us on February 13" and at least show
us progress. Maybe they could coordinate with Assistant City Planner McGranaghan and tell him what
is going on. Communication is key. As long as you are communicating, we are willing to try to figure
something out.

7. Consider and act upon Ordinance 1684 for first publication, amending Chapter 14, Article 1,
Section 140 Generally- Outdoor automotive storage and Section 150 Outdoor Storage (Josh
Sides, Code Enforcement Manager) (Roll Call Vote Required)

Code Enforcement Manager Sides said both sections have language that refers to the Department of
Public Safety, which, as of about 2012, is no more. Making that the City Manager or his designee,
which is the same verbiage from the rest of the articles in that chapter. Also including unlicensed motor
vehicles, which is verbiage from International Property Maintenance Code, or IPMC. Those are the
only changes coming to outdoor automotive storage and outdoor storage as far as the ordinance is
concerned. In outdoor automotive storage, we are including unlicensed motor vehicles, and we are
taking out the verbiage of the Department of Public Safety and adding in the City Manager or his
designee.

Mayor Payne said unlicensed includes in the driveway, right? Code Enforcement Manager Sides said
yes.

Commissioner Melton said so, a designee essentially means any contractors we hire to tow. Code
Enforcement Manager Sides said he interprets the designee as the City Manager has the authority to
appoint a designee. So, in this case, in the enforcement of these ordinances, that would be Code
Enforcement.

Commissioner Burnett asked who was taking care of this before. Code Enforcement Manager Sides
said this came up when | started looking at ordinances because we are going to go through full rewrites
of several different chapters of the ordinances. We are looking at what needs to be changed, what the
ordinance actually says, and what we can and cannot do. We do weed abatements quite frequently
because it says the City Manager or designee to abate weeds. These specifically say the Department
of Public Safety. He said he assumed, because these were drafted long before him, that when these
were drafted, Code at the point was under the Department of Public Safety.

Commissioner McDonald said what about people who have cars in the front yard earning a living. |
saw that it said any vehicle sitting in the front yard, and | know of a house with three or four cars on
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blocks being worked on. That is his livelihood. Code Enforcement Manager Sides said being on blocks
does not fall under outdoor automotive storage. It falls under outdoor storage. Being on blocks is a
safety hazard. No vehicle at any time can be up on jacks or blocks. Obviously, if you are making
repairs or changing a tire, something like that, you are there by it, and you can. He said he sees
vehicles up on jacks quite a bit, and those are safety hazards we address pretty quickly. If he makes
a living on that, he needs a business license. We will ask him for his business license and send him
to the Clerk’s Office.

Commissioner Rardin said we are going to open up a can of worms. There are a lot of businesses that
have a lot of vehicles sitting around them. Some of them are repair businesses, and some of them are
restoration businesses. Code Enforcement Manager Sides said that it comes down to the letter of the
law and the spirit of the law. If an automotive shop has an unlicensed motor vehicle, then obviously,
they are an automotive shop working on it, so we are not. Commissioner Rardin said as this is written,
it does not matter. If you go down to One Stop Auto, the back of their yard does not have a fence. You
guys could have it towed if it does not have current tags. Code Enforcement Manager Sides said that
goes back to the letter of the law and spirit of the law. The letter of the law says yes, we can, but does
the spirit of it? In that case, would we? No.

Commissioner Melton said it is not targeting those businesses. It is targeting residential areas.
Commissioner Burnett said he knew a lot of people who are restoring their cars in their driveway. Code
Enforcement Manager Sides said ultimately, if this is denied, he would send them an IPMC letter, bring
it before the Commission, and we are doing it anyway. If the body should pass the resolution. If the
ordinance does not change, it still falls under IPMC. Mayor Payne said it has always been unlicensed
cars.

Commissioner Rardin said Section C says, “Any person, firm, or corporation to store on or permit to
be stored or placed on.” He said multiple vehicles sit at his place, and sometimes they do not move.
One of them is an unlicensed vehicle without tags on it. Technically, that vehicle would be out of
compliance, but it is in a commercial yard and used for storage, so the storage is not outside. It is a
box truck. Commissioner Wright's yard has multiple semi-trailers that probably do not have tags and
are used for storing parts and miscellaneous things. The way this is written, those could be towed and
cited. Maybe Payne said, but hasn't this always been like this? Code Enforcement Manager Sides
said he has not changed any verbiage other than taking out and adding unlicensed motor vehicles.
Mayor Payne said what if there is an unlicensed vehicle, as long as that vehicle is covered? Code
Enforcement Manager Sides said we are getting away from coverings. The wind will tear them to
shreds, and then they become rubbish or garbage. Instead of having a nice car cover, you now have
an accumulation of garbage or rubbish in your yard, and we are back out there telling you that you
have to keep all that stuff up. Mayor Payne said this has always been an ordinance, but it also used
to be if it was covered. Her son was in the military and stationed overseas. He had an '84 Camero.
Why keep it licensed when he was overseas for several years? We stored it. We backed it in and had
it covered. That would be something where there are extenuating circumstances. However, there is a
difference between that and having car parks all over the place. There is a tasteful way to store a car
instead of just having stuff everywhere. That is what this boils down to. It is unsightly. She said her
husband was in the business for thirty years, and it was not uncommon for him to bring a car home to
work on. At night, it was cleaned up, done, and moved. There is a proper way to store this stuff.

Acting City Manager Hernandez asked the Commission if there was any wording to cover the issues
that were being brought up. Is there any suggested wording we can put back in?

Commissioner Rardin said we have OFCU’s and Loco Credit Union’s Repo Lot. When they bring those
in, they often remove the license plates from those vehicles. They are parked and stored there. They
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do not have valid registration. We cannot tow those because they belong to that bank. Do you see
what we are saying? There are a lot of issues. Mayor Payne said again that does not look distasteful,
is not a mess, and is not dangerous. Commissioner Rardin said it sometimes is. It is not about today;
it is about down the road. Mayor Payne said nothing has changed that has not been the same. When
was the last rewrite of this? Code Enforcement Manager Sides said he did not know. Commissioner
Rardin asked if we were in a rewrite of this now. Code Enforcement Manager Sides said no. Our
ordinance rewrites for Code Enforcement, like Chapters 8, 14, and 26, would probably not be on there
for another year. They are still going through Planning and Zoning.

Commissioner Rardin said we would have an exorbitant number of calls. There are a lot of properties
that have vehicles. Some of them are problems, and some of them are not. Mayor Payne said again,
nothing has changed, so we should have had the calls by now. Commissioner Rardin said we will start
having them as soon as Code starts. City Attorney Smith said the original ordinance was in 1960.
Commissioner Rardin said how many times it had been updated. City Attorney Smith said the last
update was in 2006. Acting City Manager Hernandez asked if it would fix something if we put a licensed
business or an exception to that? Mayor Payne said we can, but again, nothing has changed. This
has been the same thing for as long as | can remember. We certainly have not received an exorbitant
amount of calls.

Commissioner Burnett asked how often we have towed someone’s vehicle? Code Enforcement
Manager Sides said we have not yet. Commissioner Burnett asked when the last time was. Code
Enforcement Manager Sides said he did not know.

Commissioner Rardin said he understood the intent of this. It is more in the residential areas. There is
a gentleman over in my district with an enormous amount of vehicles parked in his driveway, backyard,
and street. He said he understood that we do not really have teeth to do anything. We have cited him
in court numerous times. He pays the fines and moves on. He said he thought this would create some
issues for the outlying areas of town. Commissioner Paul said nothing is really changing. Those
vehicles out there are probably dismantled, partially dismantled, or inoperable. You could leave
unlicensed out of here, and they could still go and enforce what they can through this or property
maintenance. He understood that you do not want somebody to come around, but | never see our
Code Enforcement becoming fifty-strong and unleashing on the City of trying to do all that.
Commissioner Rardin said he did not have a problem so much in the residential areas. It is more the
commercial side, other than the place he mentioned earlier that was a huge eyesore. Code
Enforcement Manager Sides said when he was rereading these ordinances, he found some and would
send the gentleman a letter tomorrow.

Commissioner Paul asked Commissioner Rardin if his property where he had the box truck was in a
business or industrial district, zoning-wise. Commissioner Rardin said yes, it is commercial and zoned
C-3. The property across the street has an automotive repair and body shop business. They have a
few inoperable vehicles, but they are parked neatly. Commissioner Paul asked if we could exclude
certain zoned areas. Commissioner Rardin said not maybe zoning, but maybe registered businesses.
Mayor Payne asked if a Code Enforcement officer saw a business with cars on it that were not
registered, would they pay much attention to that to even find out if they were registered? How likely
is that? Code Enforcement Manager Sides said not very. If they do, they are going to get talked to.
That is a spirit of the law thing; could you, yes, should you, no. Mayor Payne said nothing has really
changed. It is up to you if you want to add something.

Commissioner Rardin said the paragraph above the added unlicensed motor vehicle part states the
exact same thing. Code Enforcement Manager Sides said there is, in ordinance, if we go to a residence
that has an unlicensed motor vehicle, they get a warning. A certain amount of days is specified within
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the ordinance that says you have this many days. After that many days, it then gets kicked to me. |
send them a letter of notice of violation with impending abatement action. That is what | do for weeds
right now. That is a new process we started, but for weeds, it has been going on since the new weed
ordinance kicked in. The letter says you have fifteen days from this letter to either correct the violations
or | will correct them for you. If that is the case, we can correct them, and we can cite them into court.
Itis not either or one way. There is an appeals process. In automotive storage, there is even a request
to go to the City Manager to say why it does not violate the ordnance or undue hardship. Commissioner
Rardin said that part of getting a permit or the appeal process with the City Manager is being struck
out of this ordinance. Acting City Manager Hernandez said we could put the appeal process back in.
Commissioner Rardin said the permit or the appeal process? Acting City Manager Hernandez said the
appeal process. She said there has not been a permit ever issued as far as City Clerk Hughs and |
could go back. Nobody has ever actually filed for a permit. That is how this one came to my attention.
We did not know it existed. Commissioner Rardin said he felt we should leave that in there. He said
that Mayor Payne mentioned that when her son was out of time for an extended period, they stored
the vehicle. In a situation like that, they should have the availability to get a permit to store it there.
Commissioner Burnett said he agreed with that. We do have a lot of military. Mayor Payne said at that
time we were just allowed to cover it. Commissioner Rardin said the ordinance had been in place since
1960. Mayor Payne said that is what | am telling you. It was in place, and we were allowed to cover it.
Commissioner Rardin said it was not enforced. That is how we used to do it. Mayor Payne said that
would solve the problem. There has to be exceptions. What is the point of not allowing unregistered
vehicles on a property? Code Enforcement Manager Sides said it was basically for blight. Most of our
outdoor automotive storage complaints are on unregistered motor vehicles. Commissioner Melton said
he gets calls complaining about that. Mayor Payne said if you cover the vehicle, then it is not so
unsightly.

Commissioner Rardin said there is a gentleman in town with a large number of unregistered vehicles
parked in a fenced-in lot out in District 5. How do we address something like that? | think there is even
an airplane and a couple of boats sitting in that lot. What do we do in a situation like that? Code
Enforcement Manager Sides asked if it was visible from the public right-of-way. Commissioner Rardin
said it was, it was very visible. Code Enforcement Manager Sides said that we should be out there
having a discussion with him about those. Commissioner Rardin said he did not know if he wanted to
have a discussion with that man. The issue is that it lies in an older part of town, more of a commercial
area, and has businesses. He said he was unsure if he was licensed as a business out there in that
particular lot, but knew he had businesses elsewhere. Do you see the can of worms that particular
one could open up? There are probably sixty cars sitting in that fenced-in commercial area zoned C-
3. Commissioner Burnett asked if it was two lots. Commissioner Rardin said it may be. Mayor Payne
asked if he lived on that property. Commissioner Burnett said no. Commissioner Rardin said he just
stores stuff there. There are storage buildings. Commissioner Burnett said there was a mechanic shop
on the corner.

Acting City Manager Hernandez said we should table this and let Code Enforcement Manager Sides,
Public Works Director Beshaler, and herself work on this. Put some wording in there for exceptions
and appeal. Commissioner Rardin said our intent is more for the residential areas, correct? Acting City
Manager Hernandez said yes. Commissioner Rardin asked how long they needed. Until the next
meeting? Acting City Manager said yes, we can probably bring it to the next meeting.

Commissioner Rardin moved to table this until the next meeting.
Commissioner Burnett seconded the motion.
Motion carried with a vote of 6-0-0.
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8. Consider, and act upon, Ordinance 1685, for first publication amending Chapter 24, Article
01, Section 010, Schedule of Penalty Assessments. (Ashley Smith, City Attorney) (Roll Call
Vote Required)

Mr. Teddy Rich said he was an intern for the Legal Department at City Hall and was here to present
for them. The current fees have not been raised since 2017. Inflation has increased significantly,
meaning the value of the dollar has decreased along with the value of the punishment we deal. The
current fees do not deter people from breaking our road laws. Nmcourts.gov states that fifty percent
of crime is committed by repeat offenders. Fifty percent of crime refers to the generic term of crime.
However, this still shows the significant amount of our road laws being violated. Traffic violations cause
risk to our residents. According to city-data.com, in 2021, seventeen people were involved in fatal
incidents, and five of them ultimately died. This has seriously increased since then. Our fees do not
reflect those of our surrounding cities, such as Roswell, Carlsbad, and Las Cruces. To make this
change, we looked at the penalty assessment program for the previous cities. We then took our fees,
raised them by $5, and chose the highest between us and the state of the cities so that our fees would
be compared to our neighbors. If we make these changes, we hope that we will see less repeat
offenders, safer roads, fines appropriate to the offense, and lastly, that the increased fees will help
fund City Hall costs.

Commissioner Rardin asked what some of these charges were, like processions and limits on backing.
What is the actual violation? Chief Kunihiro said limitations and limits on backing is, for example, if you
back up and hit something, then it is your fault. You are supposed to yield to a procession. So, if we
are doing a funeral escort, a procession, and you decide to drive past and not yield to us, that would
be that. Commissioner Rardin asked what unlawful riding was. Chief Kunihiro said it would be like if
you got a truck with running boards on the side and you are riding on the side, hanging on.
Commissioner Paul asked what about eye protection and windshields. Chief Kunihiro said he sees
cars driving around all the time without windshields. Commissioner Rardin asked what parking for
uncertain purposes was. Chief Kunihiro said he did not know; he would have to read it. It is not
common. Commissioner Rardin said we can cite for parking in alleyways. Chief Kunihiro said yes, that
is public right-of-way. Commissioner Rardin said so permitting unlicensed persons to drive is basically
an unlicensed driver? Chief Kunihiro said correct. Commissioner Rardin said so if | let my daughter
drive, you can cite me? Chief Kunihiro said absolutely. Commissioner Rardin asked what Basic Rule
2412611 was. Chief Kunihiro said that he would want to read the definition before commenting. We
have cited it. City Attorney Smith said that Basic Rule says that no person shall drive a vehicle at a
speed greater than as is reasonable and prudent under the conditions and having regards to the actual
and potential hazards then existing consistent with the foregoing, every person shall drive at a safe
and appropriate speed when approach and crossing an intersection or railroad grade crossing when
approaching and going around a curb, when approaching a high crest, when traveling upon any narrow
or winding street, and when special hazards exist in respect to pedestrians or other traffic or by reason
of whether or highway conditions. Basically, if you are driving too fast for conditions. Chief Kunihiro
said it is compared to careless driving in a way. So, like around on Lavelle where the railroad curb is.
If you went there and crashed, and we determined how fast you were going, that is something we
could cite if you lost control. Commissioner Rardin said it is more likely you guys would cite careless
driving. Chief Kunihiro said probably, yes. Commissioner Rardin asked about driving on street lanes
for traffic. Chief Kunihiro said operating motorcycles on street lanes for traffic. Well, driving on street
lanes for traffic is actually driving on the lane you are supposed to be in. Commissioner Rardin asked
if you could be cited for that. Chief Kunihiro said yes. One of the key indicators for driving impaired is
if you are driving outside of your lane. Commissioner Rardin said so if you are crossing the lane. Chief
Kunihiro said yes.
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Mayor Payne said that under new material, | am assuming these are new things that were added. City
Attorney Smith said the only thing we are changing is the penalty assessment, so the fines. The
violations did not change. We are changing how much it will cost if someone violates it. Commissioner
Paul asked if these raised fees were comparable to Roswell, Carlsbad, and Las Cruces. Mr. Rich said
yes. Mayor Payne said they went up quite a bit, but we have not added anything new. City Attorney
Smith said there are no new types of violations. We did not change any of the other ordinances, just
the cost of things. She said that Mr. Rich did a great job researching and looking at other cities and
communities. Some of these went up quite a bit because we were very low compared to other
communities. We are having a tougher stance on crime, and this is one of those ways. Commissioner
Rardin asked when the last time we raised these fees was. City Attorney Smith said the last change
was in 2017.

Commissioner Rardin asked what the charge of carrying articles was, 24128-6. Mr. Rich said the
charge of carrying articles would be riding a bike, but you are carrying things in both hands making it
impossible to use the handlebars. Mayor Payne asked what an unattended motor vehicle was. Is that
like if you leave it running? Mr. Rich said he did not know. Chief Kunihiro said for what it is worth,
throughout his career, when he has cited somebody, he has feedback saying they would take the
penalty assessment all day. In Texas, it would be $100 more, so they would be willing to take yours,
so there is no fear. Commissioner Rardin asked what standing parking on one-way streets or on
divided streets. Chief Kunihiro said he would have to read it. Commissioner Rardin said he understood
the parking part, but what about standing? | have always wanted to ask you all about these. Chief
Kunihiro said there are a lot of ordinances we do not cite commonly. Commissioner Rardin asked if
overtaking on a right was permitted. Is that passing on the right? Chief Kunihiro said basically, a lot of
these are written when it is safe to do so. Let's say you are driving in front of the high school, and a
car is going to turn left into the high school parking lot, and you go around it to the right, and you crash
into something. That would be something where you did not perform that action safely. Commissioner
Rardin asked about further limits on driving left of center. Mayor Payne asked what stopping, standing,
and parking was. Chief Kunihiro said you are basically stopped. | would consider that maybe in a
school zone, like a no-parking zone. You are blocking the right-of-way.

Commissioner Paul moved to approve.

Commissioner Melton seconded the motion.

Roll Call Vote was taken.

Motion carried with a vote of 6-0-0.

9. Appointments to Boards and Committees. (Susan Payne, Mayor)

Mayor Payne read the openings and reappointed Karen LeComte to a 2" term on the Mayor’s
Committee on Aging. No one was opposed.

EXECUTIVE SESSION

10. Adjourn into Executive Closed Session in compliance with 10-15-1(h) 8, NMSA (as
amended) to discuss Real Property - 523 Maryland Lot -Dudley School Lot. (Roll Call Vote
Required)

Commissioner Rardin moved to adjourn at 7:47 p.m.

Commissioner Melton seconded the motion.
Motion carried with a vote of 6-0-0.

ADJOURNMENT
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Mayor Susan L. Payne

ATTEST:

City Clerk Rachel Hughs

(Prepared by Dylan Aleshire, Deputy City Clerk)
Approved at the Regular Meeting held on November 14, 2023.



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 11/14/2023 Report Date: 10/27/2023 Report No: 2.

Submitted By: Rachel Hughs

Subject: Approve the statements related to the Executive Closed Sessions held on November 1, 2023.
(Rachel Hughs, City Clerk)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: The statement is required per the Open Meetings Act.

Background:

Approve the following statements authorizing them to be included in the minutes of November 14, 2023:
“The Governing Body of the City of Alamogordo, New Mexico, hereby states that on November 1, 2023, an
Executive Closed Session was held and matters discussed in the closed meeting were limited only to: Real
Property - 523 Maryland Lot -Dudley School Lot.




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 11/14/2023 Report Date: 11/06/2023 Report No: 3.

Submitted By: Rachel Hughs

Subject: Consider, and act upon, Resolution No. 2024-01 determining reasonable notice of meetings of the
Alamogordo City Commission for the year 2024 (Open Meetings Act). (Rachel Hughs, City Clerk) (Roll Call
Vote Required)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve the Resolution.

Background:

The Open Meetings Act requires each public body to establish its notice provisions annually. This Resolution
accomplishes that requirement. The final agenda for each regular meeting of the City Commission is to be
posted seventy-two (72) hours prior to the meeting.




RESOLUTION NO. 2024-01
RESOLUTION DETERMINING REASONABLE NOTICE

OF MEETINGS OF THE GOVERNING BODY OF ALAMOGORDO,
NEW MEXICO (ALAMOGORDO CITY COMMISSION)

WHEREAS, the State of New Mexico has determined that the formation of public
policy and the conduct of business by vote shall be conducted in meetings which are open to the
public, as set forth in Section 10-15-1 NMSA 1978 (As Amended); and,

WHEREAS, reasonable notice of the time and place of any meeting of a public body is
necessary to carry out the policy set forth above; and,

WHEREAS, in those limited instances in which meetings of this Alamogordo City
Commission may be closed to the public, the law and the public business also require reasonable
notice to the public of the time and place of such meeting; and,

WHEREAS, Section 10-15-1 NMSA 1978 (As Amended) requires each public body to
determine at least annually what notice shall be reasonable when applied to the public body.

NOW, THEREFORE, BE IT RESOLVED by the Alamogordo City Commission of the
City of Alamogordo, New Mexico, that reasonable time for giving notice of meetingsis:

REGULAR MEETINGS: Notice shall be given at least ten (10) days in advance of any
regular meeting.

SPECIAL MEETINGS: Notice shall be given at least three (3) days in advance of any
special meeting.

EMERGENCY MEETINGS: Notice shall be given at least twenty-four (24) hours in
advance of any meeting considering emergency matters involving a clear and present danger to

the health, welfare, or safety of the citizens of the City of Alamogordo.



NOW, THEREFORE, BE IT FURTHER RESOLVED that reasonable manner for
giving notice of meetings shall be:

REGULAR MEETINGS: Notices of the date, time, and place of such meeting shall be
posted in at least two conspicuous places in or about the City Hall Building, Alamogordo, New
Mexico, at least ten (10) days prior to the meeting, or by publication [as that term is defined in
Section 3-1- 2(J) NMSA 1978 (As Amended)] of notice of date, time, and place of meeting at
least ten (10) days prior to the meeting. An agenda containing a list of specific items of business
to be discussed or transacted at the meeting, or information about how an agenda may be
obtained, shall be posted in at least two conspicuous places in or about the City Hall Building,
Alamogordo, New Mexico, at least seventy-two (72) hours prior to the meeting. Proof of notice
shall be accomplished by executing and filing in the official minutes of the Commission, a
certificate by the Municipal Clerk attesting to posting in compliance herewith or by the publisher
of the publishing newspaper attesting to publication in compliance herewith. Notice shall be
provided to broadcast stations licensed by the Federal Communications Commission and
newspapers of general circulation that submit a written request for such notice.

SPECIAL AND EMERGENCY MEETINGS: Notices of the date, time, and place of
the meeting shall be posted in at least two conspicuous places in or about the City Hall Building,
Alamogordo, New Mexico, at least three (3) days prior to the meeting for a Special Meeting, and
at least twenty-four (24) hours prior to the meeting for an Emergency Meeting. Proof of notice
shall be accomplished by executing and filing in the official minutes of the Commission, a
certificate by the Municipal Clerk attesting to posting in compliance herewith. Notice shall be
provided to broadcast stations licensed by the Federal Communications Commission and

newspapers of general circulation that submit a written request for such notice.



It 1s expressly allowed by rule of the Alamogordo City Commission that a member or
members may participate in a meeting of the Commission by means of a conference telephone or
other similar communications equipment when it is otherwise difficult or impossible for the
member to attend in person. Each member participating by conference telephone must be
identifiable when speaking, all Commission members must be able to hear each other, and

members of the public attending the meeting must be able to hear any Commissioner who speaks.

PASSED, APPROVED, AND ADOPTED this day of , 2023.

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By:

Susan L. Payne, Mayor

ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM:

Ashley Smith, City Attorney



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 11/14/2023 Report Date: 11/09/2023 Report No: 4.

Submitted By: Rachel Hughs

Subject: Consider, and act upon, the City Commission Regular Meeting Schedule for the calendar year
2024. (Rachel Hughs, City Clerk)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve the regular commission meeting dates.

Background:

The City Commission approves the regular Commission meeting schedule for the upcoming year. The
commission meetings for 2024 will be on the second and fourth Tuesday of each month. However,

the commission meetings in November and December will be on the first and third Tuesday to avoid having
the commission meetings on the same week as Thanksgiving and Christmas.

A public notice of the meetings will be posted in two places at City Hall and on the City website and remain
posted until after the last meeting in December 2024. The public notice of the meeting dates will also be
published in the Alamogordo Daily Newspaper.
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NOTICE OF PUBLIC MEETINGS 2024

The Governing Body (City Commission) of the City of Alamogordo, New Mexico, will meet in regular
session on the second and fourth Tuesday of every month; however, in November and December, the
meetings will be the first and third Tuesday. The meetings will begin at 6:30 p.m. and will be held in the
Donald E. Carroll Commission Chambers at City Hall located at 1376 E. Ninth Street, Alamogordo, New
Mexico.

Regular Commission Meeting Dates and Time (6:30 p.m.)
January 9 January 23
February 13 February 27
March 12 March 26
April 9 April 23
May 14 May 28
June 11 June 25
July 9 July 23
August 13 August 27
September 10 September 24
October 8 October 22
November 5 November 19
December 3 December 17

An Agenda for each meeting is available from the City Clerk's Office seventy-two (72) hours prior to the
meeting date. The Donald E. Carroll Commission Chambers is wheelchair accessible. Other special
assistance for disabled attendees must be requested 48 hours in advance by contacting the City Clerk’s Office
at575-439-4100.

I hereby certify this notice was posted on the east bulletin board located in the south lobby of City Hall and
in the glass case located outside the north entrance of City Hall, 1376 E. Ninth Street, Alamogordo, New
Mexico. The notice was posted in November 2023 and will remain posted until after the last meeting in
December 2024. The notice was also posted on the City’s website under the City Commission page
https://ci.alamogordo.nm.us/336/City-Commission . The notice was published in the Legal Section of the
Alamogordo Daily News.

Rachel Hughs, City Clerk


https://ci.alamogordo.nm.us/336/City-Commission

CITY OF ALAMOGORDO CITY COMMISSION
REGULAR MEETING SCHEDULE FOR 2024

The Governing Body (City Commission) of the City of Alamogordo, New Mexico, will meet in
regular session on the second and fourth Tuesday of every month; however, in November and
December, the meetings will be the first and third Tuesday. The meetings will begin at 6:30 p.m.
and will be held in the Donald E. Carroll Commission Chambers at City Hall located at 1376 E.
Ninth Street, Alamogordo, New Mexico.

Deadline for placing items Date Agenda available Regular Meeting
and attachments on the (5:00 p.m.) Date and Time (6:30 p.m.)
Agenda (by 12:00 p.m.)

January 2 January 5 January 9
January 16 January 19 January 23
February 6 February 9 February 13
February 20 February 23 February 27

March 5 March 8 March 12
March 19 March 22 March 26
April 2 April 5 April 9
April 16 April 19 April 23
May 7 May 10 May 14
May 21 May 24 May 28
June 4 June 7 June 11
June 18 June 21 June 25
July 2 July 5 July 9
July 16 July 19 July 23

August 6 August 9 August 13

August 20 August 23 August 27
September 3 September 6 September 10

September 17 September 20 September 24

October 1 October 4 October 8
October 15 October 18 October 22
October 29 November 1 November 5

November 12 November 15 November 19
November 26 November 27 December 3
December 10 December 13 December 17

PASSED, APPROVED, AND ADOPTED THIS 14th DAY OF NOVEMBER 2023.

Susan L. Payne, Mayor

Rachel Hughs, City Clerk




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 11/14/2023 Report Date: 11/06/2023 Report No: 5.

Submitted By: Barbara Pyeatt

Subject: Consider, and act upon the award of RFP 2023-05 Counseling and Emergency Shelter Services to
Center of Protective Environment, Inc. (Debbie Osborn, Grant Coordinator)

Fiscal Impact:
Amount Budgeted: $75,000
Fund:

Additional Fiscal Impact:

Recommendation: Approve the award and authorize staff to proceed with the service agreement.

Background: RFP Scope of Work was to seek proposals from qualified social service providers with
demonstrated experience in providing housing and shelter services in Alamogordo to individuals and
households experiencing a crisis. RFP was advertised on October 22, 2023 in the Alamogordo Daily News.
One proposal was received and was deemed responsive.

Copies of the Proposal are available from the Purchasing Department.




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 11/14/2023 Report Date: 11/08/2023 Report No: 6.

Submitted By: Evelyn Huff

Subject: Consider, and act upon, Resolution 2023-53 requesting written approval from the Local
Government Division of the Department of Finance and Administration, State of NM for the revised budget
numbers computed as of November 14, 2023. (Evelyn Huff, Finance Director) (Roll Call Vote Required)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact: Beginning Cash Balances - $92,951,619
Revenues - $ No Change

Expenditures - $ 398,304 Increase

Transfers In - $ 0 Increase

Transfers Out - $ 0 Increase

Recommendation: Approve the Resolution Request

Background: The City Commission adopted the FY 2023-2024 budget on July 28, 2023. The Department
of Finance & Administration granted approval of the City of Alamogordo's Fiscal Year 2023-2024 Annual
Budget on August 15, 2023. Resolution 2023-53 amends the budget to reflect a more true and accurate
projection of the actual revenues and expenditures. A summary and explanation of the revisions are
attached for your review.




RESOLUTION NO. 2023-53

A RESOLUTION REQUESTING THE DEPARTMENT OF FINANCE AND
ADMINISTRATION, STATE OF NEW MEXICO, APPROVE REVISED BUDGET
FIGURES FOR CERTAIN LINE ITEMS IN THE CITY'S BUDGET FOR FISCAL YEAR
2023-2024.

WHEREAS, the City of Alamogordo, New Mexico wishes approval to change
some of the budget line-item figures of various funds; and

WHEREAS, the Department of Finance and Administration, State of New
Mexico, gave its written final approval to the City of Alamogordo, New Mexico's annual
budget on August 15, 2023, for fiscal year 2023-2024; and

WHEREAS, the City of Alamogordo, New Mexico, has tabulated on the
following pages the additional resources and expenditures for fiscal year 2023-2024.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF ALAMOGORDO, NEW MEXICO, that the City's annual budget for fiscal
year 2023-2024 be and hereby is revised as of November 14, 2023, to reflect a more true
and accurate projection of the actual revenues and expenditures for fiscal year 2023-
2024 as shown on the following pages.

NOW, BE IT FURTHER RESOLVED BY THE GOVERNING BODY OF THE
CITY OF ALAMOGORDO, NEW MEXICO, that the Department of Finance and
Administration, State of New Mexico, be requested to give its written approval to the
revised budget figures computed on November 14, 2023, as a more true and accurate
projection of the actual revenues and expenditures for fiscal year 2023-2024.

PASSED, APPROVED AND ADOPTED by the Governing Body of the City of
Alamogordo, New Mexico, at a Regular Meeting held this 14", day of November 2023.

CITY OF ALAMOGORDO, NEW MEXICO,
A NEW MEXICO MUNICIPAL CORPORATION

By:

Susan L. Payne, Mayor
ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM:

Ashley N. Smith, City Attorney



ALL FUNDS SUMMARY

BUDGET 2023-2024

1/12TH REQ RSRV

1,742,898

1/12TH REQ RSRV

0
Fund Reserve Policy
468,745
Bal. Remaining
2,886,209
FY24 BUDGET - RESOLUTION 2023-53 (#5) NOVEMBER 14, 2023
FY 2023-2024 UNAUDITED ESTIMATED LOCAL RESERVE ADJUSTED
BEGINNING TRANSFERS | TRANSFERS NET ENDING REQUIREMENTS ENDING
FUND FUND CASH ESTIMATED IN ouT CASH BUDGETED CASH UNAVAILABLE CASH

NO. DESCRIPTION BALANCE REVENUES TRANSFERS | EXPENDITURES BALANCE FOR BUDGETING BALANCE
11 |GENERAL OPERATING FUND 15,423,967 22,128,273 311,577 11,851,186 (11,539,609) 20,914,778 5,097,853 2,211,643 2,886,209
12 |INTERNAL SERVICE FUND 10,000 241,739 5,092,359 0 5,092,359 5,337,184 6,914 $6,914
15 |CORRECTIONS-JAIL 90,675 54,734 0 0 0 113,240 32,169 $32,169
16 |[LODGER'S TAX-PROMOTIONAL FUND 353,179 2,067 0 0 0 213,750 141,496 $141,496
17 |POLICE COURT BOND 8,638 0 0 0 0 0 8,638 $8,638
19 |COURT AUTOMATION FUND 6,033 35,000 37,089 0 37,089 71,709 6,413 $6,413
20 |LODGER'S TAX-CITY 536,427 80,898 183,295 87,553 95,742 566,937 146,130 $146,130
21 |D.A.R.E. DONATIONS FUND 21,005 2,195 0 0 0 13,092 10,108 $10,108
24 |GRANT CAPITAL IMPROVEMENT 0 6,090,665 49,500 0 49,500 5,627,530 512,635 $512,635
27 |MUNICIPAL COURT OPERATIONS 5,000 13,000 506,000 0 506,000 523,517 483 $483
28 |POLICE CONTINGENCY 75,078 650 0 0 0 10,000 65,728 $65,728
31 |CEMETERY-PERPETUAL CARE 860,280 21,642 0 40,000 (40,000) 0 841,922 $841,922
32 |[COMMUNITY SERVICES 13,775 498,854 6,622,485 0 6,622,485 7,112,712 22,402 $22,402
33 |FIRE PROTECTION 1,113,851 903,473 0 0 0 1,936,012 81,312 $81,312
35 |[HIDTA GRANT FUND 780 0 0 0 0 0 780 $780
36 |LAW ENFORCEMENT FUND 68,724 159,500 0 0 0 228,224 (0) ($0)
37 |[STATE HIGHWAY FUND 115,832 51,280 0 0 0 57,316 109,796 $109,796
38 |TRAFFIC SAFETY FUND 77,507 14,581 0 0 0 10,000 82,088 $82,088
39 |[STATE JUDICIAL 2,393 34,000 0 0 0 34,000 2,393 $2,393
42 1984 GROSS RECEIPTS TAX 3,872,525 2,121,677 0 4,050,682 (4,050,682) 37,016 1,906,504 252,119 $1,654,385
44 |TRANSPORTATION FUND 22,581 1,200,328 5,107,339 361,436 4,745,903 5,967,617 1,195 $1,195
48 |NEW MEXICO C.D.B.G. 0 382,515 1,161,308 0 1,161,308 1,407,044 136,779 $136,779
49 [1986 GROSS RECEIPTS TAX 4,547,832 2,129,102 0 896,490 (896,490) 279,812 5,500,632 268,391 $5,232,241
50 |PROPERTY ACQUISITION 85,010 0 0 0 0 0 85,010 $85,010
53 |GENERAL OBLIGATION 989,996 1,201,162 0 0 0 1,183,245 1,007,913 557,029 $450,884
54 |REVERSE OSMOSIS PROJECT RSV 21,967 0 0 0 0 10,447 11,520 $11,520
56 [99 GRT FLOOD CONTROL BOND PROJ 8 0 269,404 0 269,404 269,404 8 $8
59 |REVENUE BOND P & | FUND 172,412 8,300 2,357,973 0 2,357,973 2,357,973 180,712 $180,712
61 |MUNICIPAL INFRASTRUCTURE .0625% 1,872,040 530,855 0 260,000 (260,000) 9,254 2,133,641 $2,133,641
63 |[COMMUNITY DEVELOPMENT 2,500 0 462,723 30,105 432,618 432,074 3,044 $3,044
69 [1994 GROSS RECEIPTS 4,040,006 2,114,548 0 2,401,640 (2,401,640) 37,016 3,715,898 553,051 $3,162,847
71 |ALAMO SENIOR CENTER 14,430 824,220 785,907 0 785,907 1,611,835 12,722 $12,722
74 |ALAMO SENIOR CENTER GIFT 136,021 11,078 0 0 0 26,286 120,813 $120,813
75 |[SENIOR VOLUNTEER PROGRAM 10,107 139,307 1,400 0 1,400 150,427 387 $387
81 |[WATER/SEWER OPERATING 16,271,347 11,262,553 658,461 2,295,718 (1,637,257) 13,853,385 12,043,258 1,463,850 $10,579,408
82 |98 JT WATER/SEWER BOND P&l 1,149,309 15,226 1,863,751 0 1,863,751 1,863,751 1,164,535 $1,164,535
86 [SOLID WASTE COLLECTION SYS. 996,061 2,495,198 240,000 158,629 81,371 2,770,215 802,415 178,583 $623,832
88 |BONITO CAMPGROUND 395,878 4,138 150,000 0 150,000 174,456 375,560 $375,560
89 |ESGRT .0625% 1,800,843 542,623 0 278,683 (278,683) 1,153,142 911,641 $911,641

S:\UsrFinance\Budgets\FY2024\REVISIONS\#5 Budget Resolution 2023-53 November 14, 2023
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1/12TH REQ RSRV

ALL FUNDS SUMMARY 1,742,898
BUDGET 2023-2024 1/12TH REQ RSRV
0
Fund Reserve Policy
468,745
Bal. Remaining
2,886,209
FY24 BUDGET - RESOLUTION 2023-53 (#5) NOVEMBER 14, 2023
FY 2023-2024 UNAUDITED ESTIMATED LOCAL RESERVE ADJUSTED
BEGINNING TRANSFERS | TRANSFERS NET ENDING REQUIREMENTS ENDING
FUND FUND CASH ESTIMATED IN ouT CASH BUDGETED CASH UNAVAILABLE CASH
NO. DESCRIPTION BALANCE REVENUES TRANSFERS | EXPENDITURES BALANCE FOR BUDGETING BALANCE

90 |[GOLF COURSE 0 1,715,450 246,082 0 246,082 1,957,734 3,798 $3,798
91 |AIRPORT 20,000 260,112 191,500 45,736 145,764 420,198 5,678 $5,678
94 |OTERO GREENTREE REG LANDFILL 3,444,133 1,418,772 0 5,000 (5,000) 2,635,200 2,222,705 $2,222,705
96 |SELF-INSURED FUND 581,219 140,317 0 276,600 (276,600) 181,121 263,815 $263,815
98 |[PAYROLL CLEARING 242,872 0 0 0 0 0 242,872 $242,872
104 |UTILITY DEPOSITS 628,617 0 0 0 0 0 628,617 $628,617
105 |[ECONOMIC DEVELOPMENT 6,821,364 1,133,468 0 0 0 116,307 7,838,525 $7,838,525
107 |SELF INSURED/LIABILITY 1,081,582 8,050 0 0 0 535,000 554,632 $554,632
109 [2004 GRT CAPITAL OUTLAY 15,640,173 4,335,972 0 3,258,695 (3,258,695) 4,822,897 11,894,553 534,452 $11,360,101
114 |SIDEWALKS REVOLVING LOANS 146,446 1,722 0 0 0 0 148,168 $148,168
115 |CORP ESCROW ACCOUNT RESERVE 1,000 0 0 0 0 0 1,000 $1,000
119 [2012 GRT REF/IMP REVBD 199,317 3,085 0 0 0 192,557 9,845 $9,845
121 2015 GO BONDS-FUN CENTER 92,226 1,081 0 0 0 0 93,307 $93,307
122 2015 GO BONDS-STREETS 178,708 2,095 0 0 0 0 180,803 $180,803
124 |AMERICAN RESCUE PLAN ACT 7,226,672 75,043 0 0 0 7,119,553 182,162 $182,162
125 |CANNABIS GRT 0 204,000 0 0 0 202,238 1,762 $1,762
901 |HOUSING LOW RENT OPERATING 899,290 0 0 0 0 0 899,290 86,881 $812,409
903 |HOUSING HOMEOWNERSHIP OPER 18 0 0 0 0 0 18 $18
904 |HOUSING CAPITAL FUND PROJECTS 563,966 0 0 0 0 0 563,966 $563,966
TOTALS FY2024 92,951,619 64,614,548 26,298,153 26,298,153 0 94,547,205 63,018,962 6,105,999 56,912,963
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ALL FUNDS SUMMARY

1/12TH REQ RSRV

1,742,898

1/12TH REQ RSRV

0
BUDGET 2023-2024 Fund Reserve Policy
468,745
Bal. Remaining
2,886,209
FY24 BUDGET - RESOLUTION 2023-53 (#5) NOVEMBER 14, 2023
FY 2023-2024 UNAUDITED ESTIMATED LOCAL RESERVE | ADJUSTED
BEGINNING TRANSFERS | TRANSFERS NET ENDING REQUIREMENTS ENDING
FUND FUND CASH ESTIMATED IN ouT CASH BUDGETED CASH UNAVAILABLE CASH

NO. DESCRIPTION BALANCE REVENUES TRANSFERS | EXPENDITURES BALANCE FOR BUDGETING BALANCE
11 |GENERAL OPERATING FUND 15,423,967 22,128,273 311,577 11,851,186 | (11,539,609) 20,979,273 5,033,358 2,211,643 2,821,714

Revision #3-Allocate Assistant City Manager's Salaries & Benefits 0 (64,495) 64,495 64,495

Total Revised Fund 11 15,423,967 22,128,273 311,577 11,851,186 | (11,539,609) 20,914,778 5,097,853 2,211,643 2,886,209
12 |INTERNAL SERVICE FUND 10,000 241,739 5,092,359 0 5,092,359 5,337,184 6,914 6,914

Total Revised Fund 12 10,000 241,739 5,092,359 0 5,092,359 5,337,184 6,914 6,914
15 |CORRECTIONS-JAIL 90,675 54,734 0 0 0 113,240 32,169 32,169

Total Revised Fund 15 90,675 54,734 0 0 0 113,240 32,169 32,169
16 |LODGER'S TAX-PROMOTIONAL FUND 353,179 2,067 0 0 0 213,750 141,496 141,496

Total Revised Fund 16 353,179 2,067 0 0 0 213,750 141,496 141,496
17 |POLICE COURT BOND 8,638 0 0 0 0 0 8,638 8,638

Total Revised Fund 17 8,638 0 0 0 0 0 8,638 8,638
19 |COURT AUTOMATION FUND 6,033 35,000 37,089 0 37,089 71,709 6,413 6,413

Total Revised Fund 19 6,033 35,000 37,089 0 37,089 71,709 6,413 6,413
20 [LODGER'S TAX-CITY 536,427 80,898 183,295 87,553 95,742 566,937 146,130 146,130

Total Revised Fund 20 536,427 80,898 183,295 87,553 95,742 566,937 146,130 146,130
21 |D.A.R.E. DONATIONS FUND 21,005 2,195 0 0 0 13,092 10,108 10,108

Total Revised Fund 21 21,005 2,195 0 0 0 13,092 10,108 10,108
24 |GRANT CAPITAL IMPROVEMENT 0 6,090,665 49,500 0 49,500 5,627,530 512,635 512,635

Total Revised Fund 24 0 6,090,665 49,500 0 49,500 5,627,530 512,635 512,635
27 |MUNICIPAL COURT OPERATIONS 5,000 13,000 506,000 0 506,000 523,517 483 483

Total Revised Fund 27 5,000 13,000 506,000 0 506,000 523,517 483 483
28 |POLICE CONTINGENCY 75,078 650 0 0 0 10,000 65,728 65,728

Total Revised Fund 28 75,078 650 0 0 0 10,000 65,728 65,728
31 |CEMETERY-PERPETUAL CARE 860,280 21,642 0 40,000 (40,000) 0 841,922 841,922

Total Revised Fund 31 860,280 21,642 0 40,000 (40,000) 0 841,922 841,922
32 |COMMUNITY SERVICES 13,775 498,854 6,622,485 0 6,622,485 7,112,712 22,402 22,402

Total Revised Fund 32 13,775 498,854 6,622,485 0 6,622,485 7,112,712 22,402 22,402
33 |FIRE PROTECTION 1,113,851 903,473 0 0 0 1,936,012 81,312 81,312

Total Revised Fund 33 1,113,851 903,473 0 0 0 1,936,012 81,312 0 81,312
35 |HIDTA GRANT FUND 780 0 0 0 0 0 780 780

Total Revised Fund 35 780 0 0 0 0 0 780 780
36 |LAW ENFORCEMENT FUND 68,724 159,500 0 0 0 228,224 (0) (0)

Total Revised Fund 36 68,724 159,500 0 0 0 228,224 (0) (0)
37 |STATE HIGHWAY FUND 115,832 51,280 0 0 0 57,316 109,796 109,796

Total Revised Fund 37 115,832 51,280 0 0 0 57,316 109,796 109,796
38 |TRAFFIC SAFETY FUND 77,507 14,581 0 0 0 10,000 82,088 82,088

Total Revised Fund 38 77,507 14,581 0 0 0 10,000 82,088 82,088




39 |STATE JUDICIAL 2,393 34,000 0 0 0 34,000 2,393 2,393
Total Revised Fund 39 2,393 34,000 0 0 0 34,000 2,393 2,393
42 1984 GROSS RECEIPTS TAX 3,872,525 2,121,677 0 4,050,682 (4,050,682) 37,016 1,906,504 252,119 1,654,385
Total Revised Fund 42 3,872,525 2,121,677 0 4,050,682 (4,050,682) 37,016 1,906,504 252,119 1,654,385
44 |TRANSPORTATION FUND 22,581 1,200,328 5,107,339 361,436 4,745,903 5,967,617 1,195 1,195
Total Revised Fund 44 22,581 1,200,328 5,107,339 361,436 4,745,903 5,967,617 1,195 1,195
48 |NEW MEXICO C.D.B.G. 0 382,515 1,161,308 0 1,161,308 1,407,044 136,779 136,779
Total Revised Fund 48 0 382,515 1,161,308 0 1,161,308 1,407,044 136,779 136,779
49 [1986 GROSS RECEIPTS TAX 4,547,832 2,129,102 0 896,490 (896,490) 279,812 5,500,632 268,391 5,232,241
Total Revised Fund 49 4,547,832 2,129,102 0 896,490 (896,490) 279,812 5,500,632 268,391 5,232,241
50 |PROPERTY ACQUISITION 85,010 0 0 0 85,010 85,010
Total Revised Fund 50 85,010 0 0 0 0 0 85,010 85,010
53 |GENERAL OBLIGATION 989,996 1,201,162 0 0 0 1,183,245 1,007,913 557,029 450,884
Total Revised Fund 53 989,996 1,201,162 0 0 0 1,183,245 1,007,913 557,029 450,884
54 |REVERSE OSMOSIS PROJECT RSV 21,967 0 0 0 0 10,447 11,520 11,520
Total Revised Fund 54 21,967 0 0 0 0 10,447 11,520 11,520
56 |99 GRT FLOOD CONTROL BOND PROJ 8 0 269,404 0 269,404 269,404 8 8
Total Revised Fund 56 8 0 269,404 0 269,404 269,404 8 8
59 |REVENUE BOND P & | FUND 172,412 8,300 2,357,973 0 2,357,973 2,357,973 180,712 180,712
Total Revised Fund 59 172,412 8,300 2,357,973 0 2,357,973 2,357,973 180,712 180,712
61 |MUNICIPAL INFRASTRUCTURE .0625% 1,872,040 530,855 0 260,000 (260,000) 9,254 2,133,641 2,133,641
Total Revised Fund 61 1,872,040 530,855 0 260,000 (260,000) 9,254 2,133,641 2,133,641
63 |COMMUNITY DEVELOPMENT 2,500 0 462,723 30,105 432,618 432,074 3,044 3,044
Total Revised Fund 63 2,500 0 462,723 30,105 432,618 432,074 3,044 3,044
69 [1994 GROSS RECEIPTS 4,040,006 2,114,548 0 2,401,640 (2,401,640) 37,016 3,715,898 553,051 3,162,847
Total Revised Fund 69 4,040,006 2,114,548 0 2,401,640 (2,401,640) 37,016 3,715,898 553,051 3,162,847
71 |ALAMO SENIOR CENTER 14,430 824,220 785,907 0 785,907 1,611,835 12,722 12,722
Total Revised Fund 71 14,430 824,220 785,907 0 785,907 1,611,835 12,722 12,722
74 |ALAMO SENIOR CENTER GIFT 136,021 11,078 0 0 0 26,286 120,813 120,813
Total Revised Fund 74 136,021 11,078 0 0 0 26,286 120,813 120,813
75 |SENIOR VOLUNTEER PROGRAM 10,107 139,307 1,400 0 1,400 150,427 387 387
Total Revised Fund 75 10,107 139,307 1,400 0 1,400 150,427 387 387
81 |WATER/SEWER OPERATING 16,271,347 11,262,553 658,461 2,295,718 (1,637,257) 13,853,385 12,043,258 1,463,850 10,579,408
Total Revised Fund 81 16,271,347 11,262,553 658,461 2,295,718 (1,637,257) 13,853,385 12,043,258 1,463,850 10,579,408
82 |98 JT WATER/SEWER BOND P&l 1,149,309 15,226 1,863,751 0 1,863,751 1,863,751 1,164,535 0 1,164,535
Total Revised Fund 82 1,149,309 15,226 1,863,751 0 1,863,751 1,863,751 1,164,535 0 1,164,535
86 |SOLID WASTE COLLECTION SYS. 996,061 2,495,198 240,000 158,629 81,371 2,770,215 802,415 178,583 623,832
Total Revised Fund 86 996,061 2,495,198 240,000 158,629 81,371 2,770,215 802,415 178,583 623,832
88 |BONITO CAMPGROUND 395,878 4,138 150,000 0 150,000 174,456 375,560 375,560
Total Revised Fund 88 395,878 4,138 150,000 0 150,000 174,456 375,560 0 375,560
89 |ESGRT .0625% 1,800,843 542,623 0 278,683 (278,683) 1,153,142 911,641 911,641
Total Revised Fund 89 1,800,843 542,623 0 278,683 (278,683) 1,153,142 911,641 0 911,641
90 |GOLF COURSE 0 1,715,450 246,082 0 246,082 1,957,734 3,798 3,798
Total Revised Fund 90 0 1,715,450 246,082 0 246,082 1,957,734 3,798 0 3,798
91 |AIRPORT 20,000 260,112 191,500 45,736 145,764 420,198 5,678 0 5,678
Total Revised Fund 91 20,000 260,112 191,500 45,736 145,764 420,198 5,678 0 5,678
94 |OTERO GREENTREE REG LANDFILL 3,444,133 1,418,772 0 5,000 (5,000) 2,635,200 2,222,705 2,222,705
Total Revised Fund 94 3,444,133 1,418,772 0 5,000 (5,000) 2,635,200 2,222,705 0 2,222,705
96 [SELF-INSURED FUND 581,219 140,317 0 276,600 (276,600) 141,121 303,815 303,815
Revision #2-Self Paid Accident Claims 0 40,000 (40,000) (40,000)
Total Revised Fund 96 581,219 140,317 0 276,600 (276,600) 181,121 263,815 0 263,815




98 |PAYROLL CLEARING 242,872 0 0 0 0 0 242,872 242,872
Total Revised Fund 98 242,872 0 0 0 0 0 242,872 0 242,872

104 |UTILITY DEPOSITS 628,617 0 0 0 0 0 628,617 628,617
Total Revised Fund 104 628,617 0 0 0 0 0 628,617 0 628,617

105 |ECONOMIC DEVELOPMENT 6,821,364 1,133,468 0 0 0 43,508 7,911,324 7,911,324
Revision #3-Allocate Assistant City Manager's Salaries & Benefits 0 72,799 (72,799) (72,799)

Total Revised Fund 105 6,821,364 1,133,468 0 0 0 116,307 7,838,525 7,838,525

107 [SELF INSURED/LIABILITY 1,081,582 8,050 0 0 0 535,000 554,632 554,632
Total Revised Fund 107 1,081,582 8,050 0 0 0 535,000 554,632 0 554,632

109 [2004 GRT CAPITAL OUTLAY 15,640,173 4,335,972 0 3,258,695 (3,258,695) 4,472,897 12,244,553 534,452 11,710,101
Revision #1-Engineering Services Asphalt Patching 0 350,000 (350,000) (350,000)

Total Revised Fund 109 15,640,173 4,335,972 0 3,258,695 (3,258,695) 4,822,897 11,894,553 534,452 11,360,101

114 |SIDEWALKS REVOLVING LOANS 146,446 1,722 0 0 0 0 148,168 148,168
Total Revised Fund 114 146,446 1,722 0 0 0 0 148,168 0 148,168

115 |CORP ESCROW ACCOUNT RESERVE 1,000 0 0 0 0 0 1,000 1,000
Total Revised Fund 115 1,000 0 0 0 0 0 1,000 0 1,000

119 [2012 GRT REF/IMP REV BOND 199,317 3,085 0 0 0 192,557 9,845 9,845
Total Revised Fund 119 199,317 3,085 0 0 0 192,557 9,845 9,845

121 |[2015 GO BONDS-FUN CENTER 92,226 1,081 0 0 0 0 93,307 93,307
Total Revised Fund 121 92,226 1,081 0 0 0 0 93,307 93,307

122 |2015 GO BONDS-STREETS 178,708 2,095 0 0 0 0 180,803 180,803
Total Revised Fund 122 178,708 2,095 0 0 0 0 180,803 180,803

124 |AMERICAN RESCUE PLAN ACT 7,226,672 75,043 0 0 0 7,119,553 182,162 182,162
Total Revised Fund 124 7,226,672 75,043 0 0 0 7,119,553 182,162 182,162

125 |CANNABIS GRT 0 204,000 0 0 0 202,238 1,762 1,762
Total Revised Fund 125 0 204,000 0 0 0 202,238 1,762 1,762

901 |HOUSING LOW RENT OPERATING 899,290 0 0 0 0 0 899,290 86,881 812,409
Total Revised Fund 901 899,290 0 0 0 0 0 899,290 86,881 812,409

903 |HOUSING HOMEOWNERSHIP OPER 18 0 0 0 0 0 18 18
Total Revised Fund 903 18 0 0 0 0 0 18 0 18

904 |HOUSING CAPITAL FUND PROJECTS 563,966 0 0 0 0 0 563,966 563,966
Total Revised Fund 904 563,966 0 0 0 0 0 563,966 563,966
TOTALS FY2024 92,951,619 64,614,548 26,298,153 26,298,153 0 94,547,205 63,018,962 6,105,999 56,912,963




FY24 Budget Resolution # 2023-53 (#5) - November 14, 2023

ORIGINAL REVISED
FUND NO. BUDGET INCREASE BUDGET
JOURNAL NO. PROJECT NO. LINE ITEM NO. LINE ITEM DESCRIPTION AMOUNT (DECREASE) AMOUNT
REVISION #1
This budget revision is to provide additional funding for Engineering Services for Asphalt Patching On-Cal for curb & gutter, taxes, and contingencies.
109 STREET CAPITAL GRT
Expenditures
1557 PW2406.SERV.STRT 109.500.9003.0000.57018. Capital-Street 3,973,638 350,000 4,323,638
Total Expenditures 3,973,638 350,000 4,323,638
REVISION #2
This budget revision is to provide additional funding for Self Paid Claims in the Self-Insured Fund because of additional accidents so far in FY24.
96 SELF-INSURED FUND
Expenditures
197 096.000.0000.0000.55010 Insurance-Self Paid Claims 141,121 40,000 181,121
Total Expenditures 141,121 40,000 181,121
REVISION #3
This budget revision is to allocate 50% of Assistant City Manager's Salary & Benefits to the Economic Development Fund.
11 GENERAL FUND
Expenditures City Manager
364 011.100.1301.0000.52001. Salaries-Supervisory 129,099 (45,997) 83,102
364 011.100.1301.0000.52010. Benefits-Retirement 19,881 (6,223) 13,658
364 011.100.1301.0000.52011 Benefits-Deferred Compensation 6,963 (2,611) 4,352
364 011.100.1301.0000.52012. Benefits-Retiree Health 2,583 (921) 1,662
364 011.100.1301.0000.52015. Benefits-FICA 10,881 (3,873) 7,008
364 011.100.1301.0000.52025. Benefits-Group Health 12,658 (4,719) 7,939
364 011.100.1301.0000.52030. Benefits-Worker's Comp 412 (147) 265
364 011.100.1301.0000.52031. Benefits-Worker's Comp Fee 10 (4) 6
Total Expenditures 182,487 (64,495) 117,992
105 ECONOMIC DEVELOPMENT FUND
City Manager
Expenditures
364 105.800.0407.0000.52001 Salaries-Supervisory 0 51,893 51,893
364 105.800.0407.0000.52010 Benefits-Retirement 0 7,992 7,992
364 105.800.0407.0000.52011 Benefits-Deferred Compensation 0 2,611 2,611
364 105.800.0407.0000.52012 Benefits-Retiree Health 0 1,038 1,038
364 105.800.0407.0000.52015 Benefits-FICA 0 4,376 4,376
364 105.800.0407.0000.52025 Benefits-Group Health 0 4,719 4,719
364 105.800.0407.0000.52030 Benefits-Worker's Comp 0 166 166
364 105.800.0407.0000.52031 Benefits-Worker's Comp Fee 0 4 4
Total Expenditures 0 72,799 72,799




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 11/14/2023 Report Date: 11/06/2023 Report No: 7.

Submitted By: Stephanie Hernandez

Subject: Approve the joint City Commission and County Commission letter to Governor Michelle Lujan
Grisham. (Stephanie Hernandez, Acting City Manager)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact: none

Recommendation:

Background: On October 31, 2023, the City and County Commission requested a joint letter to request
consideration from Governor Michelle Lujan Grisham regarding State Statutes and Constitutional
amendments regarding pre-trial detention services. This is in response to Alamogordo Police Department's
Officer Anthony Ferguson, who was shot and subsequently killed while trying to apprehend a dangerous
criminal in July 2023.




COUNTY OF

¥ ity of “wOTERO

=i ALAMOGORDO W e s

November 14, 2023

The Honorable Michelle Lujan Grisham
Governor, State of New Mexico

State Capitol, Room 400

490 Old Santa Fe Trail

Santa Fe, New Mexico, 87501

Dear Madam Governor,

On July 15, 2023, in Alamogordo, New Mexico, officers attempted to conduct a traffic stop on a vehicle.
The vehicle did not stop for officers and attempted to flee. Although they did not pursue the vehicle,
officers located it shortly thereafter as it was involved in a crash. A male individual was observed
escaping the scene on foot by officers who then pursued the suspect, during which a shooting occurred.
As a result of the gunfire, Officer Anthony Ferguson, a 12-year veteran of the Alamogordo Police
Department was injured and succumbed to his injuries the following day.

In the weeks subsequent to the death of Officer Ferguson, a review was conducted of the alleged
defendant's criminal record. The court determined that the defendant was released on conditions of
release subsequent to a prior officer-involved shooting that occurred in Alamogordo on January 29, 2023.
The current statutory framework that allowed such a miscarriage of justice must change for the protection
of our citizens and our law enforcement.

In recent years, various pretrial detention reform bills have been introduced but not passed by the state
legislature. We request that your office consider statutory changes similar to HB 27 from 2022 or, HB
509, and SB 123 from 2023. In addition, although joint resolutions are not required to be on your
proclamation, we would also sincerely appreciate your support of a constitutional amendment similar to
HIJR 9 from the 2023 legislative session.

As violent crime in our communities has increased, Otero County has made the detention of violent
offenders a top priority. We must protect our people and communities from violent crime by enacting
robust reforms to ensure alleged violent criminals are not released. We acknowledge the magnitude of
this undertaking. The City of Alamogordo and Otero County are prepared to provide any assistance
necessary to ensure the safety of our citizens and to demonstrate to law enforcement that we, the state,
stand united in support of them.



We the undersigned Commissioners of the City of Alamogordo and Otero County request that the
Governor's office take action on the issue of pretrial detention by supporting statutory changes and
constitutional amendments in honor of fallen Officer Anthony Ferguson.

Thank you for your consideration of our request and for your willingness to work to protect New
Mexico citizens and stand by Law Enforcement Agencies across the state.

City of Alamogordo Commission Otero County Commission
Susan L Payne, Mayor Vicki Marquardt, Chairperson
Dusty Wright, Mayor Pro-Tem Gerald Matherly, District 1
Nick Paul, District 1 Amy Barela, District 2

Stephen Burnett, District 2

Karl Melton, District 3

Josh Rardin, District 4

Sharon McDonald, District 5
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