Alamogordo City Commission

NOTICE OF MEETING

Regular Meeting Agenda

May 27, 2025 - 6:30 PM
Donald E. Carroll City Commission Chambers
City Hall, 1376 E. Ninth Street

Susan L. Payne ... Mayor
Sharon McDonald ....................cccceeeeee. Mayor Pro-Tem, District 5
Crystal Guthrie ..............cco o District 1
Stephen Burnett ..., District 2
Warren Robinson ... District 3
Josh Rardin ..o District 4
Mark Tapley ... District 6
Stephanie Hernandez ......................ccccccvvvieee. Acting City Manager
Ashley Smith ... City Attorney
Rachel Hughs ... City Clerk

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible
services to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty,
integrity, compassion, fairness, and a commitment to excellence.

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by
our commitment to provide the best services possible in a financially sound and responsible manner given the economic
realities facing the City.

In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the east
bulletin board located in the south of the City Hall and in the glass case located outside the north entrance of the City Hall,
distributed to the appropriate news media, and posted on the City website: http://ci.alamogordo.nm.us within the required time
frame. As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:
http.//ci.alamogordo.nm.us

The Mayor and City Commission request that all cell phones be turned off or set to vibrate. Members of the audience are
requested to step outside the Commission Chambers to respond to or to conduct a phone conversation. The Alamogordo
Commission Chambers is wheelchair accessible. Other special assistance for disabled attendees must be requested 48 hours
in advance by contacting the City Clerk’s Office at 575-439-4100.

CALL TO ORDER & ROLL CALL

Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PUBLIC COMMENT

Residents must sign up with the City Clerk to address the City Commission. The standard allotted time is 3 minutes, but the Mayor reserves the right to change
depending on the number of public comments.



http://ci.alamogordo.nm.us/
http://ci.alamogordo.nm.us/
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CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

CONSENT AGENDA (Roll Call Vote Required for an Ordinance or Resolution)

All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion. There will not be
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.
1. Approve the minutes for the Budget Hearing Workshops on May 5, 2025, and May 6, 2025, and the
minutes for the Regular Commission meeting on May 13, 2025. (Rachel Hughs, City Clerk)

2. Consider, and act upon, acceptance of a $20,000 grant award from the Carroll Petrie Foundation to
Alamogordo Animal Control. (Stephanie Hernandez, Ph.D, Acting City Manager and David Kunihiro,
Police Chief)

3. Consider, and act upon, Resolution 2025-15 to restrict the sale and use of fireworks through July 31,
2025, due to extreme dry conditions. (Jerry Ramirez, Fire Chief) (Roll Call Vote Required)

4. Consider, and act upon, Resolution 2025-16 requesting written approval from the Local Government
Division of the Department of Finance and Administration, State of NM for the revised budget numbers
computed as of May 27, 2025. (Evelyn Huff, Finance Director) (Roll Call Vote Required)

5. Consider, and act upon, approval of Change Order 2, in the amount of $605,627.55, excluding

NMGRT, to Crosstown Construction and Trucking LLC, to add additional concrete work, asphalt, striping,
and PHB, all within the scope of work. (Justen Boyle, Senior Project Manager)

ITEMS REMOVED FROM CONSENT AGENDA

NEW BUSINESS

6. Consider, and act upon, Case M-2025-0001(A) to remove the condition that was placed on the address
known as 1115 Alaska Ave. per case Z-1985-085(A). (Stella Rael, City Planner) (Roll Call Vote
Required)

7. Consider, and act upon, the replat of Case S-2025-0008(A), Alamo Blocks, Block 89, Replat A. (Stella
Rael, City Planner) (Roll Call Vote Required)

8. Consider, and act upon, the replat of Case S-2025-0005(A), Wolf Replat B, Lots 1B-4B. (Stella Rael,
City Planner) (Roll Call Vote Required)

9. Consider, and act upon, Resolution No. 2025-17 requesting interim approval from the Local
Government Division of the Department of Finance & Administration, State of New Mexico, to adopt the
Preliminary 2025-2026 Budget as of May 27, 2025. (Evelyn Huff, Finance Director) (Roll Call Vote
Required)

10. Consider, and act upon, Resolution 2025-18, giving notice to the Otero County Clerk of the local
government positions to be filled at the next Regular Local Election on November 4, 2025. (Rachel Hughs,
City Clerk) (Roll Call Vote Required)

11. Appointments to Boards and Committees. (Susan L. Payne, Mayor)

EXECUTIVE SESSION (Roll Call Vote Required)

12. Adjourn into Executive Closed Session in compliance with 10-15-1(H)(7)NMSA (as amended) to
discuss: Pending Litigation: All Current Litigation. (Clint Nicley, Risk Services Director, NM Self-Insurers’
Fund, Ashley Smith, City Attorney, Darrell Mori, City Attorney)

ADJOURNMENT
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AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 5/27/2025 Report Date: 05/20/2025 Report No: 1.

Submitted By: Rachel Hughs

Subject: Approve the minutes for the Budget Hearing Workshops on May 5, 2025, and May 6, 2025, and
the minutes for the Regular Commission meeting on May 13, 2025. (Rachel Hughs, City Clerk)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve the minutes.

Background: This is required by the Open Meetings Act.




CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION BUDGET HEARING WORKSHOP DRAFT MINUTES
5:30 PM, DONALD E. CARROLL COMMISSION CHAMBERS

May 5, 2025

SUSAN PAYNE, MAYOR JOSHUA RARDIN, COMMISSIONER
SHARON MCDONALD, MAYOR PRO-TEM MARK TAPLEY, COMMISSIONER
CRYSTAL GUTHRIE, COMMISSIONER STEPHANIE HERNANDEZ, ACTING CITY
STEPHEN BURNETT, COMMISSIONER MANAGER

WARREN ROBINSON, COMMISSIONER ASHLEY SMITH, CITY ATTORNEY

RACHEL HUGHS, CITY CLERK

CALL TO ORDER & ROLL CALL
Mayor Payne called the meeting to order at 5:30 PM. Roll Call was taken by the City Clerk. City Clerk Hughs
announced there was a quorum present. Commissioner Robinson was absent.

INVOCATION & PLEDGE OF ALLEGIANCE
Invocation was given by Mayor Payne, and the Pledge of Allegiance was led by Mayor Pro-Tem Sharon McDonald.

APPROVAL OF AGENDA

Mayor Pro-Tem McDonald moved to approve the agenda.
Commissioner Tapley seconded the motion.

Motion Passed with a vote of 6 - 0 - 0.

WORK SESSION

1. Budget Workshop Departmental Presentations. (Judge Overstreet, Municipal Judge; Veronica Ortega,
Community Services Director; Belinda Bass, Parks and Recreation Director; David Kunihiro, Police Chief;
Jerry Ramirez, Fire Chief; Jimmy Vargas, Public Works Director; David Nunnelley, Utilities Director)

Acting City Manager Hernandez and Community Services Director Ortega honored Senior Center Manager Morales
for thirty-five years of service.

The Judge, Directors, Managers, Fire and Police Chiefs gave presentations on the services they provide and the
work they do to keep the City running. The Police and Fire Chief provided statistics on calls.

Commissioner Guthrie asked Tourism Specialist Flint when the new Visit Alamogordo website would launch. Tourism
Specialist Flint said within the next few weeks.

Mayor Pro-Tem McDonald asked Library Manager Underwood how long some books stay in circulation. Library
Manager Underwood said if something is not circulating, it will eventually be weeded, but they are usually here for
months, if not years. Mayor Pro-Tem McDonald asked how long it takes when you reach out to other libraries for
materials. She answered that with interlibrary loans, it may take a week, but it depends on the library from which we
get it. Mayor Pro-Tem McDonald asked if they knew what other libraries had in their collections. Library Manager
Underwood said we have that ability through OCLC, which is a platform to see what other libraries have.

Mayor Payne asked Animal Control Manager Martinez how much spaying and neutering costs. He replied it was
$135 to $220 for dogs. She asked how much it costs to euthanize. He said they do not do that for the public, but it
was anywhere from $80 to $100 for a veterinarian. If we do it, it is roughly $110 because of medication.

Mayor Payne asked CIT Clinical Director Borunda when does a call become a crisis, when it was handled, and if it
was a referral. CIT Clinical Director Borunda said we could go out and help. Other times, we have to do some
assessment on the next steps. Sometimes, people call in directly and state they want the Mobile Crisis Team, but
we still need to send an officer to ensure it is safe for us to go out. Mayor Payne said | am trying to understand when
the determination is made to call you in. It sometimes seems inconsistent. Maybe | do not understand it. CIT Clinical
Director Borunda said anytime the officer on scene feels we are needed, we are called. Mayor Pro-Tem McDonald
asked CIT Clinical Director Borunda what she felt was most critical in Alamogordo. CIT Clinical Director Borunda
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said there is a need for prevention and follow-up to ensure people have the resources they need.

Mayor Payne asked Code Enforcement Manager Sides if the one thousand, six-hundred and seventy-five cases
taken were for this year. He said to date in this fiscal year.

Mayor Payne asked Police Chief Kunihiro if we had anyone with the White Mountain Task Force. He said we do.
2. Presentation of the Preliminary FY2026 Budget. (Evelyn Huff, Finance Director)

Finance Director Huff presented a preliminary Budgeting Finance 101 Course that explained the five parts of a
budget: Beginning Cash, Revenues, Transfers In/Out, Expenditures, and Ending Cash. The Preliminary FY2026
Budget will be presented on Tuesday, May 6, 2025.

ADJOURNMENT

Mayor Pro-Tem McDonald moved to adjourn at 9:31 PM.
Commissioner Burnett seconded the motion.
Motion Passed with a vote of 6 - 0 - 0.

ATTEST: Mayor Susan Payne

City Clerk Rachel Hughs

(Prepared by Dylan Aleshire, Deputy Clerk)
Approved at the Regular Meeting held on May 27, 2025.



CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION BUDGET HEARING WORKSHOP DRAFT MINUTES
5:30 PM, DONALD E. CARROLL COMMISSION CHAMBERS

May 6, 2025

SUSAN PAYNE, MAYOR JOSHUA RARDIN, COMMISSIONER
SHARON MCDONALD, MAYOR PRO-TEM MARK TAPLEY, COMMISSIONER
CRYSTAL GUTHRIE, COMMISSIONER STEPHANIE HERNANDEZ, ACTING CITY
STEPHEN BURNETT, COMMISSIONER MANAGER

WARREN ROBINSON, COMMISSIONER ASHLEY SMITH, CITY ATTORNEY

RACHEL HUGHS, CITY CLERK

CALL TO ORDER & ROLL CALL

Mayor Payne called the meeting to order at 5:31 PM. Roll Call was taken by the City Clerk. City Clerk Hughs
announced there was a quorum present.

INVOCATION & PLEDGE OF ALLEGIANCE

The Invocation was given by Commissioner Robinson, and the Pledge of Allegiance was led by Commissioner
Tapley.

APPROVAL OF AGENDA

Mayor Pro-Tem McDonald moved to approve.
Commissioner Robinson seconded the motion.
Motion Passed with avote of 7-0 - 0.

WORK SESSION

1. Presentation of the Preliminary FY2026 Budget. (Evelyn Huff, Finance Director)

Finance Director Huff gave her presentation, which had the following sections: City Manager Introduction, Budget
Adoption Timeline, Budget Overview - All Funds Combined, Budget Overview - Per Fund Type, Gross Receipts Tax
Overview, and Approved Capital/Positions.

City Manager Introduction.

Acting City Manager Hernandez said we had the departments come yesterday to explain who they were, what they
do, and whom they serve. These numbers will put context to what the departments are asking for. When | met with
them, | asked them what their plans were for 2026. Their budgets had to align with those plans, and we had to agree
on their plans.

Budget Overview - All Funds Combined. Revenue.

Commissioner Rardin asked if the numbers reflect the water rate increase for July of this year. Finance Director Huff
said they do. He said what if we do not approve it? She said you approved it when you approved a five-year plan.
You approved the resolution that we submitted to the New Mexico Finance Authority (NMFA) for the loan. If you
change your mind, we will revise the budget and report it to NMFA. He asked if they included this one coming up in
July. She said they do. He asked if that was another twenty-five percent. She said it was another thirty-five percent
on water. He said he thought it was thirty-five, then thirty, then twenty-five, and another twenty-five. She said it was
thirty-five, thirty-five, twenty-five, twenty-five.

Budget Overview - Per Fund Type. Fund 11. General Fund - Legal.

Commissioner Rardin asked if they planned on using that many outside attorneys to bump it that high. Finance
Director Huff said | hope not, but we felt we needed to give ourselves the ability to do it if needed. We still have
pending litigation on several matters and want to ensure we are covered.

Budget Overview - Per Fund Type. Fund 11. General Fund - City Clerk.

Commissioner Rardin asked why the travel went up. Finance Director Huff said we will roll travel and training into
one line. It specifically went up to train the new IPRA person, and also to continue the training of City Clerk Hughs
and Deputy City Clerk Aleshire to be authorities on that. A lot of the training is online; it is not actual travel.

Commissioner Rardin said he was looking through Fleet Insurance, and they are all from seventy to one hundred
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and fifteen percent increases. Finance Director Huff said part of that was that they were not correctly budgeted last
year. We have two pieces of fleet insurance. We have fleet insurance, which we pay to the New Mexico Self-Insurers
Fund, but we also have internal collision insurance that we have the departments pay so we can fund the self-insured
fund. Last year, the internal collision insurance was not budgeted. It was only budgeted for what we paid the self-
insurer’s fund. This year, we went back and redid the spreadsheet. We looked at what we paid the New Mexico Self-
Insurers Fund, added the allocation per vehicle to fund the self-paid claims, and then corrected it for this year. He
asked if that means through all departments. She said you would see that through all departments.

Commissioner Robinson asked if there were more and more requests for public information. Finance Director Huff
said yes, it is absolutely constant and all the time. The requests with the Police Departments and their lapel videos
and redacting those is a lot of work. The requests for public records are increasing for everybody's departments.
Commissioner Rardin asked how much it had increased compared to five years ago. City Clerk Hughs said two
hundred percent in the last four years. He asked how many actual requests per year. She said three hundred in her
department last fiscal year. Maybe half are from law firms and attorneys. A few are commercial. Many of the Planning
and Zoning requests should actually go to the Construction Industries Division, and we forward those requests to
them. He said so, three hundred in your office, but that does not count the Police, right? She said that does not count
the Police Department. We have a lot of requests that ask for emails. We have to search for those emails, ask BITS
to extract those emails, and then search through those. Two years ago was the longest request for public records |
have ever done. That request took nine months of going through emails. After five months, | pulled in Deputy City
Clerk Aleshire to take a section while | took another section until we completed the request. Unfortunately, after
having seven discs for them to pick up, they only picked up two because we were piece mealing it, saying we had
one or more ready. They did not pick up the last five at the end. | told them we had their DVDs ready, and they told
me they no longer needed them. Unfortunately, that happens often. Police Chief Kunihiro said he did not have FY23
to FY24 numbers, but we average about sixty-two requests a month. Those include incident reports, CAD calls, lapel
cams, and 911 calls. Commissioner Rardin said so you are looking at seven hundred to eight hundred requests a
year. Police Chief Kunihiro said the number | have is four hundred and ninety-two, but the total videos are over two
hundred. Every request may have five officers on the call, with three to four hours of recording per officer. Acting City
Manager Hernandez said we got one yesterday for all emails for an employee since they were employed. So we
have to pull every email. Regarding the Police video cameras, they could be on a call for fifteen minutes with two
officers, or they could be on a call for three hours with eight officers. They have to go through each one. One request
can take hundreds of hours to fulfill. There was an instance where we were almost liable for not fulfilling one request.
City Attorney Smith said that one is still pending. We are still in negotiations to figure out how much of a fine we have
to pay. Fire Chief Ramirez said he spoke to Chief Story in Las Cruces, and they have nine full-time network clerks
who cannot keep up with their requests. City Clerk Hughs said Albuquerque has an entire division with about twenty
people and they are backlogged by about a year. Commissioner Rardin asked how we kept up with it before. City
Clerk Hughs said there was an explosion of records requests, especially when it came to lapels. Also, you have to
put in all the attorneys putting in the records requests. Before, the requests we were seeing were mainly documents
from Commission meetings and Planning and Zoning documents. There were not many Police records being
requested, and lapels were few. It seems like the number just kept growing after 2019 and will continue to do so.
Police Chief Kinihiro said we are introducing more evidence with the Crime Center. Commissioner Rardin asked if
the real-time video would be subject to IPRA. Acting City Manager Hernandez said if we download it. Police Chief
Kunihiro said there would be an automatic purge depending on what the retention is. If we use it for evidentiary
purposes, then it will become our record. Commissioner Rardin said if a constituent got into an accident in one of
our monitored intersections and came in and requested the footage from that camera, what would that be? Police
Chief Kunihiro said if we save it as evidence for that crash and use it for our investigation, then it becomes our record
and is subject to IPRA. Finance Director Huff said if it was stored on the company's server, who was administrating
the camera, then no, it is not notable. Commissioner Rardin said is that even if taxpayer money paid for the camera
system? Finance Director Huff said yes, because we are not in possession of the record. Acting City Manager
Hernandez said if you said, for example, that you wanted all the footage on the corner of 1st and White Sands
Boulevard between the hours of one and two, if there was no accident and we did not download it, then it is not our
record.

Budget Overview - Per Fund Type. Fund 11. General Fund - Non Departmental

Commissioner Rardin asked what the percentage was regarding the Fees - GRT Admin. Finance Director Huff said
it was three percent, and it is slowly going away. He asked if it used to be like four or six percent. She said yes. It
has been forgiving, but it will go away.
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Commissioner Robinson said it was mentioned at a previous meeting that the City would be replacing lighting to
save on energy costs. Finance Director Huff said yes, that is what the Yearout contract is doing. They will probably
start in this room this week. They have done all the other buildings on their diagram and will be moving into City Hall.
They will also be doing wireless thermostats, solar, building envelopes, and transformers. It is a huge project with
many moving pieces that should be completed by the end of August.

Commissioner Rardin asked what an Insurance - Honesty Blanket was. Finance Director Huff said it was something
we paid for the Commission. He asked why that would not fall under Insurance - Public Official. She said it is
something we are required to have in order to have public official insurance. | cannot tell you what it would do. | have
never had to make a claim against our honesty blanket before, but they go hand-in-hand. Mayor Payne asked what
the Insurance - Honesty Blanket was part of. Finance Director Huff said New Mexico Self-Insurance. It goes to their
underwriter. Commissioner Rardin asked staff to find out what it was. Acting City Manager Hernandez said the
Honesty Blanket covers any losses caused by dishonest acts, theft, embezzlement, or fraud committed by an elected
official. Commissioner Rardin asked why that was not grouped together with Insurance - Public Official. Finance
Director Huff said | just know you have to have one to have the other. | agree that it has a similar definition to the
Insurance - Public Official. Mayor Payne asked what the Insurance - Public Official was. Acting City Manager
Hernandez said she did not know. Mayor Payne asked staff to find out what it was.

Commissioner Rardin said under Other-Contingencies, why do we typically spend $250,000? Finance Director Huff
said we usually do not spend that, but that is what we budget. In the past, the $250,000 was a transfer-in from Fund
49, so it was kind of offset. We do not offset it with that transfer anymore and do not need to. It is about one hundred
thousand different things every year. This last year and a half was the Fun Center with things that popped up, like
landscaping, and things that needed to be done. We have used it for emergency equipment purchases and
emergency contract services.

Budget Overview - Per Fund Type. Fund 11. General Fund - Code Enforcement.

Commissioner Burnett asked what the average cost of a demolition was under Services - Structure Demo. Finance
Director Huff said it really varies depending on the structures, and we had a lot of structures that we had not tested
for asbestos. We needed to go through that process to ensure we were giving the demo companies the right
information. If we did not have it tested for asbestos, we told them to assume it did. Police Chief Kunihiro said he
had sixteen on his list, averaging between $30,000 and $40,000. Commissioner Rardin said in the past it would run
between $30,000 and $50,000, depending on whether it is done in-house or not.

Commissioner Rardin said regarding Other-Equipment, what did we purchase in FY25? That amount is huge.
Finance Director Huff said computers and tasers. Police Chief Kunihiro said and also docking stations for their units.
Commissioner Rardin asked if all that was $60,000. Finance Director Huff said yes.

Commissioner Rardin asked what the difference was between Salaries - Overtime and Salaries - Standby. Finance
Director Huff said when you are on-call, you get paid an hour for every day you are on-call. Overtime is paid when
you are actually called out and it is over your forty hours. Commissioner Rardin asked how much of that would
actually be utilized for both. Finance Director Huff said with overtime, it depends on how many times they get called
out or if the Police Chief has a mission for them to respond to. It is easy to budget for standby because it is going to
be seven hours every week. Acting City Manager Hernandez said they also get called by Fire Chief Ramirez when
there is a fire with a dilapidated structure, or if there is a lot of stuff around it. Commissioner Rardin asked if they
could not just wait until the next business day. Police Chief Kunihiro said it depends. Using a fire investigation, for
example, if they are called out, Code Enforcement Manager Sides will determine if a response is needed that evening
or until normal hours. We trust the managers to make that decision.

Budget Overview - Per Fund Type. Fund 11. General Fund - Planning and Zoning.
Commissioner Rardin asked why City Planner Rael was not certified in FEMA. Finance Director Huff said we have
been working on it.

Commissioner Tapley asked what a blocking permit was. Commissioner Rardin said | do not know why we have
those. We do not have anything. Finance Director Huff said they are in the ordinance, so we have them, and we
have to show them. Mayor Payne asked if those were mobile homes. Commissioner Rardin said he did not know
why we had anything on that side. We just do the zoning portion, but that other portion falls under the State.
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Commissioner Guthrie asked if there were plans to redo the FEMA zoning anytime soon. When was that last done?
Acting City Manager Hernandez said the County will start doing some review of it, and they asked us to join in, but
we have not gone out to try doing it on our own. | do not know what the County's plan is, but the meetings got
canceled. As soon as they figure out what they are doing, we will figure out what we are doing. Commissioner Rardin
said he thought the last time adjustments were done was in 2010, when FEMA put more of Alamogordo in the
floodplain. Mayor Payne said she thought improvements have been made since then, like the McKinley Channel.
Commissioner Guthrie said it would be a good time to revisit that. Finance Director Huff said right now, internally, we
do not have the capacity to do that. We would have to contract that out. Commissioner Guthrie asked if we would
have the budget to look at that. Finance Director Huff said we could. That is definitely something we could prioritize.
Commissioner Guthrie said we have made so many advancements since then. Utilities Director Nunnelley said
working with the Army Corps of Engineers is a long process. It is still being held up by them for being turned over
completely. That is the last portion of the McKinley Channel. Commissioner Guthrie asked what the next step was.
He said he did not know completely. | just had a new letter requesting support for the north channel. The last time |
saw an email from the Army Corps of Engineers was probably a year ago. She asked if there was a way for us to
initiate communications. He said he was certain we could. | will find that email and forward it on. She said we spend
so much money upgrading and updating, so why are we not updating the map too? Finance Director Huff said the
Army Corps is tough. We are actually carrying money in one of those projects because we do not know. They could
come back and say you still owe us $50,000 for the McKinley Channel. It is constant with federal closeouts. We are
still waiting for a closeout on Bonito Lake for a federal grant. It is a constant struggle with the federal government.

Budget Overview - Per Fund Type. Fund 11. General Fund - Dispatch.
Commissioner Tapley asked what the Services - Contract money was for. Finance Director Huff said that is what we
paid the County.

Budget Overview - Per Fund Type. Fund 11. General Fund - Police.
Commissioner Rardin asked what Misc Revenue - Sale of Scrap was. Finance Director Huff said that was for anything
we sent to auction, like vehicles or fixed assets.

Commissioner Robinson asked for an update regarding the use of different cameras in locations. Police Chief
Kunihiro said the Flock Safety implementation is about forty-six percent live. Some of the agreements between Flock
and DOT or PNM are slow-moving. As far as the City, they are starting to go in. Commissioner Robinson asked if it
had been helpful so far. Police Chief Kunihiro said yes.

Budget Overview - Per Fund Type. Fund 11. General Fund - Fire.

Commissioner Robinson asked if the fires in Ruidoso affected our budget. Finance Director Huff said the department
it affected the most was the Landfill. We will talk about it later during Enterprise. It did not really affect any other
budget. There was some overtime within the Fire Department, but that was reimbursed to us by the federal
government and other emergency grants they had.

Budget Overview - Per Fund Type. Fund 12. Internal Services - Facility Maintenance.

Commissioner Rardin asked what the plan was regarding janitorial services. Finance Director Huff said most
departments have moved on and are doing their own in-house. The Police Department will get a janitorial position,
and we will hire a firm to do City Hall. That will allow us to use a smaller company that is more detail-oriented than
one company over many buildings.

Budget Overview - Per Fund Type. Fund 16. Special Revenue - Promotions.

Commissioner Tapley asked why we did not have a Lodger's Tax. Finance Director Huff said it was repealed at the
end of FY23. We did it for different reasons, but the main reason was that we did not feel the current state law for
the Lodger's Tax allowed us to use it in a way that was beneficial to us. Because of the breakdown, we had to use
forty percent on promotions and sixty percent on other items. The forty percent was very restrictive, and we found
ourselves just buying and doing stuff that was not in a good manner to meet the forty percent and two-year threshold.
We also did not feel it was benefiting our tourism because of mileage restrictions, because you could not advertise
close to the city. Our lodging is hard because of the military. We can advertise, but we may not have room, or it may
be expensive because of Holloman Air Force Base. We wanted more flexibility for tourism to do it in either smaller
batches or within different areas. The Legislature has put forth bills to change the Lodger's Tax law to allow
flexibilities, but | do not think they passed.
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Budget Overview - Per Fund Type. Fund 27. Special Revenue - Municipal Court.

Commissioner Rardin asked if the software support fees would be recurring. Finance Director Huff said it would from
now on. It is for their justice systems. He asked why their Utilities - Cell Phone Service was also going up. She said
it was going up because some of the cell phones were not budgeted correctly in previous years. We still need to do
more work on allocating them to the right funds. He said so we are not really adding anything. She said no, we are
just correcting issues. He asked how we hired three-quarters of a bailiff. She said he is part-time.

Budget Overview - Per Fund Type. Fund 32. Special Revenue - Recreation Center.

Commissioner Rardin asked why the Worker's Comp accounts increased. Finance Director Huff said she would have
to look at that. It should not have increased that much. We may have misclassified their new position. I'll also look at
the Benefits - FICA, too. | did increase their FICA because | felt it was underreporting.

Budget Overview - Per Fund Type. Fund 32. Special Revenue - Parks.

Commissioner Rardin asked if we anticipated spending that kind of money on a mechanic. Finance Director Huff
said our stuff is old and severely neglected. Stuff was just put in the back and not worked on. He asked if that was
like weed eaters and mowers. She said yes, plus big mowers and everything else. He asked if it would be more
economical to just buy new mowers and weed eaters. She said some of their stuff is not that old, it just needs routine
maintenance. He said it could be more economical to just buy a new mower for $189. She said some of those boom
mowers are $400,000. He asked if those were aging to the point that they needed to be replaced. She said they will
be. Everything Parks has is aging.

Budget Overview - Per Fund Type. Fund 32. Special Revenue - Zoo.

Commissioner Rardin asked what Other - Fuels was for. Finance Director Huff said that was for their little carts and
two vehicles. He asked how we could get a lion. She said a lion was easy to get, but we do not have the facility for
one. The hard part is getting the exhibit built. Unfortunately, the Zoo has a lot of other needs right now, like the west
wall, sewer line, and duck pond. He asked if we had an estimate for a lion exhibit. Acting City Manager Hernandez
said we had an estimate pre-COVID of $86,000 for just the materials for the exhibit. He said so that would be staff
doing the work. She said yes. Finance Director Huff said the Zoo has other State money coming in with the restroom
and bear enclosure. He asked if Utilities Director Nunnelley could help with the sewer line. She said it was not his, it
was a private sewer line. The Zoo owns the sewer line up to the manhole. He said in the past, we would have staff
go in and fix something like that for a lesser fee.

Budget Overview - Per Fund Type. Fund 44. Special Revenue - Weeds and Drainage.

Commissioner Robinson asked if outside sources were the services here. Finance Director Huff said they would be
contractors, yes. It would not be City employees. Commissioner Rardin asked what was currently being done. She
said we currently have a small contract, but nothing else until the RFP goes out. He asked if that small contract was
doing everything the department needed to do. She said yes, that department was not doing a lot because there was
not a lot to take care of. There will be a lot for the contractors to do. He asked if this department would basically just
take care of the ditches. She said they would take care of the ditches, culverts, inlets, shaping, dirt work, brush
removal, McKinley Channel maintenance, and sediment basins.

Budget Overview - Per Fund Type. Fund 63. Special Revenue - Engineering.

Commissioner Rardin asked why there was a major increase in Salaries - Operational. Did we not have the Engineer
budgeted prior? Finance Director Huff said we did, but not for a full year. The inspectors were also in two different
funds, so we brought the three inspectors back into the right fund. He asked if we are reducing other funds. She said
yes, we are reducing Funds 44 and 81. He asked what their new Administrative Assistant would be doing. She said
invoices, requisitions, and one point of contact. Right now, there is no one regularly in the office. They will also work
on wage decisions and handle some things for Safety.

Budget Overview - Per Fund Type. Fund 63. Special Revenue - Safety.

Commissioner Rardin asked what Safety did. Finance Director Huff said protective personal equipment is a huge
deal, and they ensure all contractors and employees are held to that standard. Utilities Director Nunnelly said they
also do OSHA and SDS compliance, along with ensuring staff have adequate training hours to ensure we comply
with the Self-Insurer's Fund requirements for the State. They also investigate minor and major incidents and track
them. There are many things that we hope to start getting done that are not being done.
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Budget Overview - Per Fund Type. Fund 127. Special Revenue - Self Insured.
Commissioner Rardin asked what the Police and Fire Departments had done here. Finance Director Huff said the
Police Department wrecked three cars that year. The Fire Department had a fire truck hit another fire truck.

Budget Overview - Per Fund Type. Fund 124. Capital Outlay - American Rescue Plan Act.

Commissioner Robinson asked what the communication upgrade for the Zoo was. Finance Director Huff said not all
the $3,000,000 was for the Zoo. There are different parts of Capital - Communications. Back to the Zoo, we have
always had an issue with the locations of the Gift Shop, the Administration Office, and the Education Building. It is
hard to get a wireless point-to-point connection because of the trees. This project is running a fiber backbone down
the middle of the Zoo, so the buildings can connect via fiber. It is also installing lighting with smart light poles. They
will be able to pull fiber into the light poles and offer Wi-Fi and possibly cameras if they want. The other piece of
communications is the SCADA upgrades at the water sites. SCADA is the way all water production talks to itself,
including the tanks, valves, plants, and everything. It is a huge system that requires a great deal of coordination, and
ours is a little outdated and scattered. We have a company working on it and redesigning it. They are upgrading the
surveillance at the water sites as well. Commissioner Robinson asked when the money had to be spent by. She said
by the end of the calendar year 2026.

Budget Overview - Per Fund Type. Fund 81. Enterprise Funds - Utility Billing.

Commissioner Rardin asked if they were going back to the old system of meter readers. Finance Director Huff said
no, but we are maintaining our system now, and because of that, we are staying at a ninety percent reading instead
of an eighty percent reading. We also still read about one thousand five hundred meters by hand. We are exploring
options to replace our meters, and that will be something that needs to happen sooner rather than later. We will be
bringing proposals to the Commission about that soon. | requested four additional positions and was not approved
for that because we are going into a meter replacement and changeover. We want to see what that looks like before
approving additional staff. Commissioner Rardin said when we did the changeover originally, we were told we
wouldn't need some positions anymore. Finance Director Huff said that was totally dishonest. He said so, we spent
all that money, and we ended up hiring the staff back. She said we needed to spend about $4,000,000 more than
we did. We did not do all the meters, and nobody made a plan about how to maintain them. They do not heal
themselves.

Budget Overview - Per Fund Type. Fund 90. Enterprise Funds - Golf Course.
Commissioner Robinson asked when they expected to have the irrigation taken care of. Acting City Manager
Hernandez said in October.

Mayor Pro-Tem McDonald asked if Services - Golf Pro included inventory. Finance Director Huff said no, this is an
expense account that does not include anything with inventory. That is something considered an additional operating
expense for the Pro Shop.

Budget Overview - Per Fund Type. Fund 91. Enterprise Funds - Airport.
Commissioner Rardin asked why the Benefit - Worker's Comp Fee increased by four hundred and thirty-six percent.
Finance Director Huff said that it should have been adjusted from $150 to around $90. We will correct that.

Gross Receipts Tax Overview. Cannabis GRT.

Finance Director Huff said we are not seeing huge growth or returns in Cannabis GRT. Mayor Payne asked why that
was. Finance Director Huff said she thought that the novelty had worn off a bit. Mayor Payne said she wondered
how much of it was cash business. Finance Director Huff said that was a State regulatory situation. The rate is
supposed to go up again, so | am interested in seeing how that goes.

Gross Receipts Tax Overview. Compensating Gross Receipts Tax.
Commissioner Rardin asked if this was for products that are brought into the community from elsewhere. You are
supposed to pay a tax. Finance Director Huff said correct.

FY26 Capital Process.

Commissioner Rardin asked staff to look at paving a dirt portion of Oregon School to turn it into a parking lot for the
tennis courts. Oregon Avenue becomes almost impassible whenever they have a tournament because there is
nowhere to park besides the sides of the streets. The location is around where they have their yard set up, near the
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green space at the end of the tennis courts, where the dirt is. Acting City Manager Hernandez said yes, that was a
part of the plan.

ADJOURNMENT

Commissioner Burnett moved to adjourn at 10:23 PM.
Commissioner Rardin seconded the motion.

Motion Passed with avote of 7-0 - 0.

ATTEST: Mayor Susan Payne

City Clerk Rachel Hughs

(Prepared by Dylan Aleshire, Deputy Clerk)
Approved at the Regular Meeting held on May 27, 2025.



CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION REGULAR MEETING MINUTES
6:30 PM, DONALD E. CARROLL COMMISSION CHAMBERS

May 13, 2025
SUSAN PAYNE, MAYOR JOSHUA RARDIN, COMMISSIONER
SHARON MCDONALD, MAYOR PRO-TEM MARK TAPLEY, COMMISSIONER
CRYSTAL GUTHRIE, COMMISSIONER STEPHANIE HERNANDEZ, ACTING CITY
STEPHEN BURNETT, COMMISSIONER MANAGER
WARREN ROBINSON, COMMISSIONER ASHLEY SMITH, CITY ATTORNEY

RACHEL HUGHS, CITY CLERK

CALL TO ORDER & ROLL CALL

Mayor Payne called the meeting to order at 6:30 PM. Roll Call was taken by the City Clerk. City Clerk Hughs
announced there was a quorum present.

INVOCATION & PLEDGE OF ALLEGIANCE

The Invocation was given by Pastor Shelby Moon from Westminster Presbyterian Church, and the Pledge of
Allegiance was led by Commissioner Guthrie.

APPROVAL OF AGENDA

Mayor Pro-Tem McDonald moved to approve.
Commissioner Robinson seconded the motion.
Motion Passed with avote of 7-0 - 0.

PRESENTATIONS

1. Alamogordo Mainstreet Support of Rad Retrocade. (Nolan Ojeda, Executive Director)
Nolan Ojeda gave his presentation and said he supported Rad Retrocade's LEDA application.

Trisha Roberts said we have to get a variety of businesses downtown. We need service, entertainment, nightlife,
food, and drinks. We need to get different people down there. | would like you to vote yes in support of the LEDA
funds for Rad Retrocade.

Rachel Anderson said nightlife and entertainment options for kids, families, and adults are scarce in this community.
Rad would not just be a business but a vibrant community hub that would breathe new life into our social landscape.
Rad has the potential to attract tourism and bring in visitors seeking an entertaining night out. Please vote yes on the
LEDA funds for them.

Mr. Ojeda read a statement on behalf of Samantha Romero. The statement advocated for the approval of Rad
Retrocade.

Cruz Hernandez said he was here to advocate for Rad Retrocade. There is not much to do in this community after
hours. Rad would boost traffic downtown, especially with high schoolers.

Commissioner Guthrie asked where the location for Rad Retrocade would be. Mr. Ojeda said in the 800 block. Mayor
Payne said it is the old Broadway Fashions building.

Mayor Pro-Tem McDonald asked what else was going on downtown. Mr. Ojeda said things are going well with the
construction, and sidewalks are going in. We created a matching grant program, where business owners downtown
can apply with us. We are also planning to put historic placards around the district. We will host the New Mexico
Mainstreet Institute in October from the 15th to the 17th.

Commissioner Robinson asked for completion dates regarding the construction. Mr. Ojeda said it was estimated for
November.

REMARKS AND INQUIRIES BY THE CITY COMMISSION
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Mayor Payne presented Mayor’s Certificates of Recognition to the Alamogordo High School Lady Tigers for winning
the Power Lifting State Championship.

Mayor Pro-Tem McDonald said we have our Annual Clean-up on July 19th from 7 AM to 12 PM. Districts One, Two,
Three, Five, and Six will participate in the Clean-up. Our headquarters will be the Dudley School at 523 Maryland
Avenue. Also, Channel 9 from El Paso visited the Zoo, the Dudley School, the Atari Site, and the Museum. They will
air the footage on June 9th or 10th.

Commissioner Burnett said a woman at the Pool Hall told him they had concrete ramps leading up to the top step
before we tore out the sidewalk. She asked if she was going to get those ramps back. Project Manager Boyle said
she would not. The ramp she had was not an ADA ramp. It was just concrete poured on top of the right-of-way
sidewalk. It would be difficult to do it, and then | would have to do it for everybody else's buildings. It would change
elevations as well. She has called me at least five times. | told her multiple times that it is very hard to do because it
is encroaching. It is downtown, so you only have six inches off your building. For me to put a ramp to her building, |
am technically giving her private property.

PUBLIC COMMENT
Azar Rangel said he was a business owner in favor of Rad Retrocade. Multiple business owners are here tonight,
and we all support this project.

Vivien Boyle said a downtown arcade would be amazing. She and her brother could ride bikes there and play fun
games together.

Michael Hopkins said Otero County has more than a dozen cannabis dispensaries, yet our industrial park sits
underdeveloped. There is prime land on La Luz Gate Road and a workforce that commutes out of town. Las Cruces
used LEDA funds to attract Stampede Meat, which created over three hundred jobs. Roswell secured an aerospace
manufacturer. Carlsbad is becoming an energy tech hub. We need a vision bigger than dispensaries. Manufacturing
offers not just jobs, but careers. A single manufacturing plan can support dozens of households. Let's partner with
the Economic Development Council and use our voice in Santa Fe to continue fighting for LEDA funds. Mayor Payne
said we do not invite dispensaries here. Legally, the State says we are not allowed to stop them. | have asked for a
moratorium. We are working on an infrastructure improvement and replacement plan that has not been done in
decades. We recognize that the other things you talked about will not matter if we do not do that first. We have a
$350,000,000 plan to replace aging infrastructure. Once that is completed, we believe we can grow. We are working
hard in the community to bring businesses.

Jerrett Perry said the Alamogordo Chamber of Commerce is proud to endorse the establishment of Rad Retrocade.

CITY MANAGER'S REPORT

Acting City Manager Hernandez made the following comments:

1. The Senior Center celebrated its 30th Anniversary with over six hundred people.

2. With downtown, we are shooting for construction to be done in October, not November.

3. To give an update on 10th and Washington, we had a meeting with the on-call and structure engineers, and we
had DOT help guide with this process. We believe a temporary fix can open it, SO we can engage in our twenty-five-
year flood plan. The plan itself will take up to a year. It is not feasible to keep the street closed for a year. They came
up with a safe solution, and we will start on June 12th due to the contractor's schedule. We hope to have that opened
up by July 19th.

CONSENT AGENDA
2. Approve the minutes for the Regular Commission meeting on April 22, 2025. (Rachel Hughs, City Clerk)

3. Approve the statements related to the Executive Closed Sessions held on April 22, 2025. (Rachel Hughs,
City Clerk)
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4. Consider, and act upon, Resolution 2025-12 requesting authorization to submit a grant application to the
FAA; and to approve a cash match commitment for the Federal grant award for Phase 1 Preliminary
Engineering Report for the Rehabilitate Runway 4-22 Project at the Alamogordo-White Sands Regional
Airport. (Troy Orr, Airport Manager) (Roll Call Vote Required)

5. Approve Resolution 2025-13 designating the City Clerk as the Custodian of Records and the method of
destruction of City records as witnessed shredding. (Rachel Hughs, City Clerk) (Roll Call Vote Required)

6. Consider, and act upon, the award of Public Works Bid No. 2025-002, Alameda Zoo Wall Improvements
Project No. 202402, to Perimeter Ironwork Fence & Block LLC related to the Alamogordo Alameda Zoo Wall
Improvements project in an amount not to exceed $203,626.19, including NMGRT. (Justen Boyle, Senior
Project Manager)

7. Consider, and act upon, approval of Change Order 1, in the amount of $247,695.44, excluding NMGRT, to
La Luz Dirt and Paving, to add additional concrete work, asphalt, striping, and waterline tie-ins for the new
Natatorium all within the scope of work. (Justen Boyle, Senior Project Manager)

Commissioner Rardin said he wanted to pull ltems 6 and 7.

Commissioner Robinson moved to approve the ltems 2, 3, 4, and 5.
Commissioner Burnett seconded the motion.
Motion Passed with a vote of 7-0 - 0.

ITEMS REMOVED FROM CONSENT AGENDA

6. Consider, and act upon, the award of Public Works Bid No. 2025-002, Alameda Zoo Wall Improvements
Project No. 202402, to Perimeter Ironwork Fence & Block LLC related to the Alamogordo Alameda Zoo Wall
Improvements project in an amount not to exceed $203,626.19, including NMGRT. (Justen Boyle, Senior
Project Manager)

Commissioner Rardin said on the bid tab that the two bids are $400,000 apart. Project Manager Boyle said KE&G is
more of a horizontal company, but this is more of a vertical project. Perimeter Iron Work, which bid lower, has no
subcontractors. They are doing everything themselves. KE&G has to have a lot of subcontractors. So that is where
the price change was. Commissioner Rardin asked if these were the only two responsive bidders. Project Manager
Boyle said yes. Addendums were put out, and they were the only two that bid. Commissioner Rardin asked how
much money was in the fund for this project. Project Manager Boyle said that we had to spend the remaining grant
for the fence. It was $18,000 short of what is on here. Commissioner Rardin said so, another $30,000, give or take.
Project Manager Boyle said yes. This is only Bid Lot 1 from that project. It was designed all the way out to the full
west side and south sides. We stopped at Bid Lot 1 where the duck pond ends and where the bird cages are. This
will help get that part of the wall out of the Union Pacific right-of-way. Commissioner Rardin asked if Bid Lot Two
would be the Duck Pond. Project Manager Boyle said no, the Duck Pond has its own separate design because that
is a different grant. That would be put out for a separate bid. | have to do it this way because of the Duck Pond's
design. Commissioner Rardin asked if we were confident they could do it for that number. Project Manager Boyle
said yes. Commissioner Rardin asked if he felt confident they could do it. Project Manager Boyle said yes, especially
given the fact that it is pretty simple. It is mostly old demolition.

Mayor Pro-Tem McDonald moved to approve.
Commissioner Robinson seconded the motion.
Motion Passed with a vote of 7-0 - 0.

7. Consider, and act upon, approval of Change Order 1, in the amount of $247,695.44, excluding NMGRT, to
La Luz Dirt and Paving, to add additional concrete work, asphalt, striping, and waterline tie-ins for the new
Natatorium all within the scope of work. (Justen Boyle, Senior Project Manager)

Commissioner Rardin asked if we had a design for the drive aprons. Project Manager Boyle said we do. | have
worked with the engineer for the Oregon project and the architect doing the Natatorium. The surveyor they are using
for the pool is SMA. | have been working with both of them. Commissioner Rardin said he did not see anything in the
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sewer lines. Project Manager Boyle said the sewer line was not part of this because it is in a different area.
Commissioner Rardin said it was still in Oregon Avenue. Project Manager Boyle said he was unsure about the sewer
and would need to figure out where it would go. | believe the sewer is on the east side, closer to the ditch.
Commissioner Rardin said he thought that was an effluent line. Project Manager Boyle said there is effluent and the
sewer on that side. Commissioner Rardin said so the reasoning is we won't have to cut into a brand new road when
we build. Project Manager Boyle said exactly. | am planning ahead. Commissioner Rardin asked why drive pads
were not part of the original scope of the Oregon Avenue deal. Project Manager Boyle said some things were, like
certain drive pads and curbs, but not all of it. Commissioner Rardin said he was worried about something changing
with the Natatorium, where we end up ripping things out. Project Manager Boyle said no. Both engineers have the
same plans and coordinates. Commissioner Rardin asked if they were still designing the Natatorium. Project
Manager Boyle said yes, but where the parking lot is, they are basing it off the dry pad first. Wherever the engineer
is putting in those three lines, the architect is using those three lines to tie into the Natatorium properly.

Commissioner Burnett moved to approve.

Mayor Pro-Tem McDonald seconded the motion.
Motion Passed with a vote of 7-0- 0.

NEW BUSINESS

8. Consider, and act upon, Ordinance 1712 for the first publication to approve a Local Economic
Development Project for up to $1,000,000, Secured Assistance Proposed by Rad Retrocade. (Alex Macias,
Owner) (Roll Call Vote Required)

Mr. Macias gave a presentation about what Rad Retrocade was, what it could do for the community, and asked for
LEDA approval.

Acting City Manager Hernandez said they will have to cross-promote any LEDA-awarded and City events if this
passes. There must be cross-promotion if there is an event at the 19th Hole or the Zoo. Cross-promotion will be in
all the contracts.

Mayor Pro-Tem McDonald said on the LEDA application that the financial information you supplied shows the same
projected rate of income each year from 2026 to 2030. Why would that be? Mr. Macias said he believed it would
grow five to ten percent a year, but he had to be realistic. If the City grows, the income rate will grow. | was
conservative because | did not know the growth rate of Alamogordo or what other businesses would be coming in. |
kept it the same because | did not wish to speculate. The same projected income rate would be the worst-case
scenario, but the LEDA grant would still be paid off within five years. Mayor Pro-Tem McDonald asked about what
happened with the east side of El Paso. Mr. Macias said we are on the east side of El Paso, which is completely
saturated with bars. New bars would draw people off for a while, then they would come back. The west side location
has been there for ten years and has become a staple. It is a great location that everyone knows. Regarding east El
Paso, our numbers dropped for a year when they constructed something like a freeway that goes over the street. A
lot of people stayed away from the area.

Commissioner Guthrie asked how soon this could happen if the money was provided. Mr. Macias said it would take
approximately nine to eleven months to complete construction, from start to finish. Mayor Payne asked if he was
going to keep the mezzanine. He said he would put the retro arcade upstairs with full tables. The stuff for the kids
will be downstairs. Mayor Payne asked what he would put on the third floor. Mr. Macias said that | will probably build
that into a party facility during phase two if everything goes well. It would be too much to open the whole thing at one
time. Our focus will be on the first floor and the mezzanine to start.

Commissioner Rardin asked what clawback provisions would be in the LEDA if this does not work. Acting City
Manager Hernandez said we started putting clawbacks in all the LEDA agreements. We will also have either a
mortgage or a surety bond that Mr. Macias must do to protect the investment. At the end of the day, we try to make
it work before we do the clawback. We tried everything with the previous LEDA and are about to enact that clawback.
The clawback will depend on where they are, like if they are closed, and it is also based on the job creation. He said
we typically put financial requirements in LEDA agreements. How often will the audits be done? She said typically
annually, but | am trying to keep quarterly updates to ensure we do not get to the point other others did, where there
were problems we were unaware of throughout the year. Annual audits are a must, but we will probably reach out
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quarterly. He said LEDA money was typically intended for brick-and-mortar manufacturing-type jobs, not a retail-type
establishment. Has the State law changed to allow us to use it like this? She said the law was changed in 2022 to
allow retail for communities under fifty thousand. He said our ordinance was written in a specific way. She said our
ordinance allows the Commission to do what is best for the community.

Mayor Pro-Tem McDonald asked if there would be competitions within Rad Retrocade, like those where gamers
would be coming in from around the country to participate. Mr. Macias said he thought there would be. If we have a
pinball line-up, it will draw people from Albuquerque. That is what happened at our Las Cruces location. Our line-ups
are a minimum of eight to ten machines in one spot. We have other competitions like Mario Kart Mondays and Mortal
Kombat tournaments. Pinball tournaments are the biggest thing we do.

Commissioner Rardin said that there would be a bar there. Have you already secured a liquor license? Mr. Macias
said no, but it will be a full liquor license. Three people already have some for lease, plus | can talk to my broker in
Albuquerque, who has a couple for sale. Commissioner Rardin said he did not think they could transfer from county
to county. Mr. Macias said they could. Commissioner Rardin said he did not believe any full liquor licenses were left
to use within City limits. Mr. Macias said the one they are leasing in Las Cruces came from a gentleman in
Albuquerque.

Commissioner Robinson moved to approve.

Commissioner Guthrie seconded the motion.
Motion Passed with a vote of 7-0 - 0.

EXECUTIVE SESSION

9. Adjourn into Executive Closed Session in compliance with 10-15-1(H)(2)NMSA (as amended) to discuss:
Limited Personnel Matters (City Manager).

City Attorney Smith said it was her professional opinion as the City Attorney that the Commission should not adjourn
into an Executive Closed Session to discuss the City Manager position at this time. We self-reported to the
Department of Justice about a potential violation of the Open Meetings Act, for not giving appropriate notice when
we conducted the City Manager interviews. The Department of Justice sent that self-report to the Attorney General,
and we are currently waiting for the response to the potential violation. Until we hear back from the Attorney General
about whether we violated the Open Meetings Act or not, the Department of Justice advises us not to make any
decisions or take any actions pertaining to the City Manager position. This is to prevent any further potential
violations. Once we hear back from the Attorney General's Office, we will know if we violated the Open Meetings
Act. If we did, we would know how to cure it. After that, we can go into an executive session to discuss the next
steps. | understand it is frustrating to have everything on hold, but to avoid a bigger issue, my advice is to wait until
we hear from the Attorney General.

Commissioner Burnett asked if we had a timeline. City Attorney Smith said City Clerk Hughs received confirmation
yesterday from the Attorney General's Office saying that they obtained the self-report and assigned it to an attorney
in that office. Everyone is saying we should wait until we can correct that, but we do not know if it is even a violation
or not. Commissioner Rardin asked how that was not a violation of the Act. City Attorney Smith said we have not
been confirmed yet. We do not know how to cure it until they tell us. Mayor Payne asked staff to explain what the
potential violation was. City Clerk Hughs said one of the ways to cure it is to bring it into open session. When there
were City Manager interviews, there was a posting of a potential quorum. That was not the correct posting. There
should have been a special meeting to go into that executive session, and then have those interviews. The DOJ has
assigned an assistant attorney from its bureau to review this. | have not heard back. When | asked again, they said
they were still in review. Mayor Payne said to be clear, it was the New Mexico Department of Justice.

Commissioner Rardin said he felt they needed to go back there and figure out what we are going to do. We need to
get a City Manager hired or get the process started. We cannot wait for the State. We know we violated it. We need
to put it on the agenda, correct the violation, and move forward. We have not had a City Manager since October.
Mayor Payne said she was not inclined to go against legal advice. Ciy Clerk Hughs said H-2 of 10-15, states that,
for Limited Personnel Matters, so long as the matter is related to the discussion of hiring, promotion, demotion,
dismissal, assignment, or resignation, or the investigation or consideration of complaints or charges against any
individual public employee, such matters are for public employees under the supervision of the city commission.



May 13, 2025 City of Alamogordo Regular Meeting Page 6 of 6

Permissible, the Alamogordo City Commission oversees the work of the City Manager. That last sentence was from
the Department of Justice. Commissioner Rardin said it sounded like Mayor Payne manipulated staff to kill this deal,
so we cannot go back and talk about it. Mayor Payne said she had been gone for a week and just got back into town
last night. I did not manipulate anything. Commissioner Rardin said we need to go back there and talk about it. Staff
threw out all our applicants without the Commission's approval. Mayor Payne said she had nothing to do with that.
He said that was the issue. She said you keep looking at me and blaming me, and | do not appreciate you questioning
my integrity. The memo said that, subsequent to my making my public comments about outside interference, there
has been an additional allegation against a Commissioner. He said you were the only one who had heard. She said
the point is | have not heard a word, contrary to what you may think. | am not talking to people about it. | was told at
5:30 PM today about a statement. | am following the legal advice from our attorney, which you say | need to listen
to. He said we threw out all our applicants and started over based on an allegation nobody else heard. Does anybody
have a problem with that? She said nobody asked me what | thought. | had nothing to do with it. He said we had
applicants and interviews scheduled, and then, based on a memo three weeks ago, we kicked the can down the
road. She said that, based on a memo, there was an allegation made against a Commissioner. | do not know who
that Commissioner is, but perhaps we can get this going when we find out. He said that is my question. Let's go back
there and find out what the allegation is. She asked who would tell us. Commissioner Burnett asked if there was an
ongoing investigation. City Attorney Smith said that would not be an appropriate executive session topic based on
what we have here. Commissioner Rardin said it pertains to the City Manager. City Attorney Smith said it is still
limited, and yes, | have asked to have an investigation started. We have hired C.B. Burns to investigate all the
allegations that | have been receiving from different people. C.B. Burns will handle all of it. | am keeping it out of the
City's hands because it is the Commission. Commissioner Rardin said he would like to know what the allegations
are. Mayor Payne said she would, too, but she had not heard anything yet. Commissioner Rardin said staff took our
authority away by throwing all the interviews out. Mayor Payne said she could not help that and had nothing to do
with it. Commissioner Rardin said they need to take us back there and tell us why they threw them out. We have got
to get a City Manager. City Attorney Smith said that throwing out the applicants is another thing we may have to self-
report. | know that City Clerk Hughs has been in communication with the New Mexico Department of Justice to see
if we have to self-report that. Commissioner Rardin asked what we were self-reporting for. Was it because you did
not have direction? City Attorney Smith said to throw it out without the Commission's input. We have been in
communication to see if we need to self-report on that, but we have not yet received guidance. That is a question we
asked the DOJ as well. This is why | am saying going into executive session can just compound the issue and cause
a bigger one. We already did one self-report and may have to do a second one. We do not know yet. | told the Mayor
that | wanted to make this statement to protect the City and the Commission. Mayor Payne said for the record, | did
not ask City Attorney Smith to make a statement. City Attorney Smith said no. | told you | have a statement | want to
make, and to please allow me to talk before you vote. You did not ask me to speak. Mayor Payne said she did not
set anything up.

Commissioner Robinson moved to adjourn into Executive Session at 8:39 PM.

Commissioner Rardin seconded the motion.

Motion failed with a vote of 1 - 6 - 0. Mayor Payne, Mayor Pro-Tem McDonald, Commissioner Burnett,
Commissioner Rardin, Commissioner Tapley, and Commissioner Guthrie voted nay.

ADJOURNMENT

Commissioner Robinson moved to adjourn at 8:40 PM.
Commissioner Rardin seconded the motion.

Motion Passed with avote of 7-0- 0.

ATTEST: Mayor Susan Payne

City Clerk Rachel Hughs

(Prepared by Dylan Aleshire, Deputy Clerk)
Approved at the Regular Meeting held on May 27, 2025.



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 5/27/2025 Report Date: 05/13/2025 Report No: 2.

Submitted By: Teresa Gutierrez

Subject: Consider, and act upon, acceptance of a $20,000 grant award from the Carroll Petrie Foundation
to Alamogordo Animal Control. (Stephanie Hernandez, Ph.D, Acting City Manager and David Kunihiro,
Police Chief)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact: No additional fiscal impact.

Recommendation: Approve the Grant Agreement.

Background: In response to an invitation from the Carroll Petrie Foundation, Alamogordo's Animal Control
Center has applied for and received a $20,000 grant for fiscal year 2026. This is the fifth consecutive year
that the Carroll Petrie Foundation has awarded Alamogordo Animal Control a grant, and many
improvements have been accomplished through the generosity of the Foundation. Most recently, Animal
Control was able to purchase several pieces of equipment to be used for the dog area, cat carriers, dog
beds, provide professional dog training by a Certified Professional Dog Trainer, and hold pet adoption
events to include spay/neuter and microchip services. This year's grant will allow for continued animal
adoption events, behavioral training for owned animals, and equipment for the feral cat program.




GRANT AGREEMENT
Grant Number: 2025-18

THIS AGREEMENT, made and entered into as of May 12, 2025, by and between
the CITY OF ALAMOGORDO (hereinafter, the “Grantee”), and the CARROLL PETRIE
FOUNDATION, organized and existing under the laws of the State of Delaware (hereinafter, the
“Foundation”).

WITNESSETH:

WHEREAS, the Foundation wishes to make a grant to the Grantee to assist the
Grantee in carrying out its public purposes, as more fully described in the proposal submitted to
the Foundation (the “Proposal”) and hereby made a part of this Agreement (hereinafter, the
“Project”), and

NOW, THEREFORE, in consideration of the mutual covenants contained herein,
the parties hereby agree as follows:

1. Subject to the terms and conditions hereinafter set forth, the Foundation
shall pay to the Grantee the following amount in support of the following purposes: $20,000 for
at least 3 animal adoption events, behavioral training for owned animals, and equipment for the
feral cat program. The grant term shall be July 1, 2025, through June 30, 2026.

2. The Grantee hereby recognizes and acknowledges that the Foundation’s
reasonable satisfaction with the work hereby contemplated and the Grantee’s compliance with
the terms set forth herein constitute conditions to the Foundation’s obligation to satisfy the
amount payable hereunder. In connection therewith, the Grantee agrees to inform the
Foundation in a timely manner of changes to key personnel, significant difficulties in making use
of the grant funds in accordance with the Proposal, any proposed change to the purposes of the
grant, and any inability to expend the grant funds.

3. All amounts paid by the Foundation pursuant to this Agreement shall be
expended by the Grantee exclusively in furtherance of public purposes within the meaning of
section 170(c)(1) of the Internal Revenue Code of 1986 (the “Code”), as amended.

4.  The Grantee may acknowledge the grant made under this Agreement;
provided that it has received the express written permission of the Foundation or its designee for
any such acknowledgement (including form and content) whether in the Grantee’s institutional
literature, press releases, donor lists, annual reports, online information or other published
materials and media. In any such acknowledgments, the Foundation would like to be
acknowledged as: Carroll Petrie Foundation.

5. The Foundation requests that neither it nor its representatives receive
commemorative items or other gifts. It is the Foundation’s preference that resources be devoted
to the Grantee’s public purposes.



6.  The Grantee shall provide to the Foundation full and complete annual
reports comprising (1) a statement of the expenditures made from the grant funds during the year,
and (i1) a narrative description of the use of the grant funds and any progress made in furtherance
of the Project and the Grantee’s overall goals during the year. Interim reports shall be due on
February 1st of each year following the grant award and a final report shall be due on August st
following the end of the grant term. The Grantee agrees to provide upon request any other report
or information the Foundation believes necessary to keep the Foundation fully apprised of the
use of the grant funds, including what has been accomplished as a result of the grant made
hereunder. The Grantee agrees the Foundation and/or its authorized representatives may monitor
and evaluate the Project through discussions with the Grantee’s management and/or staff, site
visits, and review of the Grantee’s records, as determined by the Foundation in its sole
discretion.

7. The Grantee is an organization exempt from federal income tax under
section 115 of the Code. The Foundation’s commitment to make any payments hereunder shall
terminate upon the loss by the Grantee of the tax status described in this paragraph.

8. This Agreement contains all of the terms and conditions agreed upon by the
parties with respect to the grant to be made under this Agreement and supersedes all prior
agreements and understandings, whether oral or written, with respect thereto. This Agreement
shall not be modified except by written agreement of the parties. If any provision of this
Agreement shall be held ineffective or unenforceable, all other provisions of this Agreement
shall remain in full force and effect. No failure or delay in exercising any right, power or
privilege under this Agreement shall operate as a waiver thereof.

9. This Agreement shall be binding on the parties, their successors and
assigns. Neither party may assign this Agreement without the prior written consent of the other

party.

10. This Agreement shall be governed by and construed under the laws of the
State of Delaware, without giving effect to conflict-of-laws principles of Delaware law.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the
date first above written.

CITY OF ALAMOGORDO

By: Stephanie Hernandez
Title: Acting City Manager

CARROLL PETRIE FOUNDATION

JeL 2L,

By Theodoral Portago
Title: President




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 5/27/2025 Report Date: 05/21/2025 Report No: 3.

Submitted By:

Subject: Consider, and act upon, Resolution 2025-15 to restrict the sale and use of fireworks through July
31, 2025, due to extreme dry conditions. (Jerry Ramirez, Fire Chief) (Roll Call Vote Required)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background:




RESOLUTION NO. 2025-15

A RESOLUTION TO RESTRICT THE SALE AND USE OF FIREWORKS DUE TO
EXTREMELY DRY CONDITIONS

WHEREAS the City of Alamogordo and surrounding areas of Otero County are
experiencing prolonged drought and extremely dry conditions, such that the present fire danger
is classified as very high,; and

WHEREAS according to the United States Drought Monitor, the majority of New Mexico
— including Otero County — is currently facing severe to extreme drought conditions, indicating
critically low moisture levels and elevating the risk of wildfires; and,

WHEREAS these dry conditions, combined with high temperatures and seasonal winds,
have created an environment in which the use of fireworks poses an increased risk of wildfire
ignition, thereby endangering lives, property, and natural resources, and.

WHEREAS Otero County enacted Resolution 05-08-25/113-68 on May 15, 2025,
instituting a ban on all aerial and ground-audible fireworks in the unincorporated areas of the
county as a proactive measure to prevent wildfires and the New Mexico Forestry Division
implemented a fireworks ban in Otero County effective April 22, 2025, due to extreme fire danger;
and,

WHEREAS the City of Alamogordo Code of Ordinances (Section 12-04-020) prohibits
the sale, possession, transportation, or discharge of any “aerial devices” and “ground audible
devices” within the City limits, reflecting the City’s ongoing commitment to fire prevention; and

WHEREAS the City Commission finds that additional temporary restrictions on fireworks
use, consistent with Otero County’s policies and in accordance with state law, are necessary due
to the current drought emergency to protect public safety and reduce the threat of human-caused
fires during the Independence Day holiday; and

WHEREAS the City Commission recognizes that proactive preventative measures,
including the temporary limitation of fireworks, will help mitigate local wildfire risks and
safeguard the community during this period of extreme fire hazard.

BE IT RESOLVED, THEREFORE, by the City Commission of the City of Alamogordo
that the following temporary rules and restrictions regarding fireworks shall be in effect within the
City of Alamogordo during the designated high fire-risk period around the Fourth of July holiday:

1. Only ground and hand-held sparkling devices that do not launch into the air or
explode with a report shall be permitted for use within City limits. Use must occur
in safe areas—paved, barren, or cleared of flammable material—with water or fire
suppression tools readily available.



2. The sale, possession, or use of all aerial fireworks (e.g., rockets, shells, roman
candles) and ground audible fireworks (e.g., firecrackers, chasers) is prohibited
within the City of Alamogordo during the effective period of this Resolution.

3. These restrictions shall be in effect from June 1, 2025, through July 31, 2025, unless
otherwise lifted.

4. The Fire Chief, with the approval of the City Manager, shall have the authority to
modify or rescind the restrictions set forth in this Resolution if weather conditions
improve significantly or if emergency fire risk indicators are reduced to acceptable
levels. Any such changes shall be communicated publicly and promptly through
official city channels.

5. City staff, including the Alamogordo Fire Department and Alamogordo Police
Department, are directed to inform the public of these fireworks restrictions through
appropriate channels and to educate residents on the dangers of fireworks under the
current fire conditions. Enforcement of this Resolution shall be carried out in
accordance with the City of Alamogordo’s Code of Ordinances and applicable law.

PASSED, APPROVED AND ADOPTED this day of

, 2025.

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By:

Susan L. Payne, Mayor

ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM:

Ashley Smith, City Attorney



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 5/27/2025 Report Date: 05/19/2025 Report No: 4.

Submitted By: Evelyn Huff

Subject: Consider, and act upon, Resolution 2025-16 requesting written approval from the Local
Government Division of the Department of Finance and Administration, State of NM for the revised budget
numbers computed as of May 27, 2025. (Evelyn Huff, Finance Director) (Roll Call Vote Required)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact: Beginning Cash Balances - $94,846,611
Revenues - $94,207 Increase

Expenditures - $992,307 Increase

Transfers In - No change

Transfers Out - No change

Recommendation: Approve the Resolution Request

Background: The City Commission adopted the FY 2024-2025 budget on July 30, 2024. Resolution 2025-
16 amends the budget to reflect a more true and accurate projection of the actual revenues and
expenditures. A summary and explanation of the revisions are attached for your review.




ALL FUNDS SUMMARY
BUDGET 2024-2025

1/12TH REQ RSRV

2,120,511

1/12TH REQ RSRV

0
Fund Reserve Policy
468,745
Bal. Remaining
4,820,055
FY 2024-2025 UNAUDITED ESTIMATED LOCAL RESERVE ADJUSTED
BEGINNING TRANSFERS | TRANSFERS NET ENDING REQUIREMENTS ENDING
FUND FUND CASH ESTIMATED IN ouT CASH BUDGETED CASH UNAVAILABLE CASH

NO. DESCRIPTION BALANCE | REVENUES TRANSFERS | EXPENDITURES BALANCE FOR BUDGETING BALANCE
11 |GENERAL OPERATING FUND 16,059,659 | 28,386,501 2,191,693 13,782,409 | (11,590,716) 25,446,133 7,409,311 2,589,256 4,820,055
12 |INTERNAL SERVICE FUND 228,757 215,107 5,620,014 0 5,620,014 6,048,876 15,002 $15,002
15 |CORRECTIONS-JAIL 52,819 42,000 70,000 0 70,000 114,000 50,819 $50,819
16 |LODGER'S TAX-PROMOTIONAL FUND 161,757 3,998 120,000 2,491 117,509 255,069 28,195 $28,195
17 |POLICE COURT BOND 8,638 0 0 0 0 0 8,638 $8,638
19 |COURT AUTOMATION FUND 9,846 13,500 0 0 0 15,650 7,696 $7,696
20 |LODGER'S TAX-CITY 196,063 80,929 442,000 100,569 341,431 583,283 35,140 $35,140
21 |D.A.R.E. DONATIONS FUND 19,848 4,128 0 0 0 21,544 2,432 $2,432
24 |GRANT CAPITAL IMPROVEMENT (0)] 10,885,929 4,161,014 0 4,161,014 14,161,495 885,448 $885,448
27 |MUNICIPAL COURT OPERATIONS 100 8,000 507,925 0 507,925 514,750 1,275 $1,275
28 |POLICE CONTINGENCY 70,514 1,257 0 0 0 10,000 61,771 $61,771
31 |CEMETERY-PERPETUAL CARE 895,842 30,654 0 123,283 (123,283) 0 803,213 $803,213
32 [COMMUNITY SERVICES 6,775 746,833 6,152,200 0 6,152,200 6,904,053 1,755 $1,755
33 |FIRE PROTECTION 1,746,026 936,883 0 0 0 2,544,949 137,960 $137,960
35 [HIDTA GRANT FUND (0) 33,350 0 0 0 33,350 (0) ($0)
36 [LAW ENFORCEMENT FUND 39,979 159,500 0 0 0 199,479 0 $0
37 |STATE HIGHWAY FUND 131,707 26,516 0 0 0 20,225 137,998 $137,998
38 |TRAFFIC SAFETY FUND 80,357 16,124 0 0 0 15,000 81,481 $81,481
39 |STATE JUDICIAL 9,336 34,000 0 0 0 34,000 9,336 $9,336
42 11984 GROSS RECEIPTS TAX 3,700,226 2,386,432 0 4,975,740 (4,975,740) 40,794 1,070,124 252,119 $818,005
44 |TRANSPORTATION FUND 100,000 1,285,335 5,511,749 420,177 5,091,572 5,959,393 517,514 $517,514
48 |NEW MEXICO C.D.B.G. (0) 32,825 113,305 0 113,305 113,351 32,779 $32,779
49 11986 GROSS RECEIPTS TAX 5,954,277 2,413,006 0 4,263,458 (4,263,458) 1,115,096 2,988,729 268,391 $2,720,338
50 |PROPERTY ACQUISITION 85,010 0 0 0 0 0 85,010 $85,010
53 |GENERAL OBLIGATION 1,040,442 1,225,613 0 0 0 1,220,245 1,045,810 557,029 $488,781
54 |REVERSE OSMOSIS PROJECT RSV 20,950 0 9,430 0 9,430 9,430 20,950 $20,950
56 |99 GRT FLOOD CONTROL BOND PROJ 0 0 264,793 0 264,793 264,793 0 $0
59 |REVENUE BOND P & | FUND 17,899 0 2,356,842 0 2,356,842 2,356,842 17,899 $17,899
61 |MUNICIPAL INFRASTRUCTURE .0625% 2,420,364 615,132 0 739,829 (739,829) 10,199 2,285,468 $2,285,468
63 |COMMUNITY DEVELOPMENT 2,500 0 621,484 32,400 589,084 588,589 2,995 $2,995
69 |1994 GROSS RECEIPTS 5,257,345 2,393,173 0 2,830,517 (2,830,517) 40,794 4,779,207 553,051 $4,226,156
71 |ALAMO SENIOR CENTER 7,430 824,521 978,855 0 978,855 1,808,942 1,864 $1,864
74 |ALAMO SENIOR CENTER GIFT 141,577 9,084 0 9,171 (9,171) 45,159 96,331 $96,331
75 |RETIRED & SENIOR VOL. PROGRAM 0 144,307 34,000 0 34,000 178,226 81 $81
81 |WATER/SEWER OPERATING 15,780,798 15,861,967 2,464,315 3,845,175 (1,380,860) 23,626,445 6,635,460 1,463,850 $5,171,610
82 |98 JT WATER/SEWER BOND P&l 44,934 930 1,867,717 0 1,867,717 1,867,717 45,864 $45,864
86 |[SOLID WASTE COLLECTION SYS. 1,299,061 2,577,444 240,000 64,278 175,722 3,064,865 987,362 178,583 $808,779
88 |BONITO CAMPGROUND 403,939 8,003 7,544 0 7,544 177,650 241,836 $241,836
89 |ESGRT .0625% 2,269,616 614,478 0 640,000 (640,000) 732,425 1,511,669 $1,511,669
90 |GOLF COURSE 2,000 1,729,350 510,080 0 510,080 2,239,952 1,478 $1,478

S:\UsrFinance\Budgets\FY2025\REVISIONS\Resolution #11\#11 Budget Resolution 2024-2025 Resolution 2025-16
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1/12TH REQ RSRV

ALL FUNDS SUMMARY 2,120,511
BUDGET 2024-2025 1/12TH REQ RSRV
0
Fund Reserve Policy
468,745
Bal. Remaining
4,820,055
FY 2024-2025 UNAUDITED ESTIMATED LOCAL RESERVE ADJUSTED
BEGINNING TRANSFERS | TRANSFERS NET ENDING REQUIREMENTS ENDING
FUND FUND CASH ESTIMATED IN ouT CASH BUDGETED CASH UNAVAILABLE CASH
NO. DESCRIPTION BALANCE | REVENUES TRANSFERS | EXPENDITURES BALANCE FOR BUDGETING BALANCE
91 |AIRPORT 44,790 2,138,530 303,847 0 303,847 2,486,717 450 $450
94 |OTERO GREENTREE REG LANDFILL 3,563,355 3,846,980 0 0 0 3,006,550 4,403,785 $4,403,785
96 |[SELF-INSURED FUND 250,280 60,512 0 0 0 105,031 205,761 $205,761
98 |PAYROLL CLEARING 237,137 0 0 0 0 0 237,137 $237,137
104 |UTILITY DEPOSITS 631,460 0 0 0 0 0 631,460 $631,460
105 |ECONOMIC DEVELOPMENT 7,118,206 1,307,163 0 4,000,880 (4,000,880) 187,366 4,237,123 $4,237,123
107 |SELF INSURED/LIABILITY 957,054 15,527 0 0 0 535,000 437,581 $437,581
109 |2004 GRT CAPITAL OUTLAY 17,796,726 4,972,032 0 2,718,430 (2,718,430) 9,349,187 10,701,141 534,452 $10,166,689
114 |SIDEWALKS REVOLVING LOANS 948 0 0 0 0 0 948 $948
115 |CORP ESCROW ACCOUNT RESERVE 1,000 0 0 0 0 0 1,000 $1,000
119 2012 GRT REF/IMP REVBD 123,446 3,691 0 0 0 113,306 13,831 $13,831
121 12015 GO BONDS-FUN CENTER 94,336 2,091 0 0 0 0 96,427 $96,427
122 12015 GO BONDS-STREETS 182,786 4,053 0 0 0 0 186,839 $186,839
124 |AMERICAN RESCUE PLAN ACT 5,535,524 159,951 0 0 0 5,262,079 433,396 $433,396
125 |CANNABIS GRT 43,175 269,040 0 0 0 269,040 43,175 $43,175
127 |QUALITY OF LIFE CAPITAL 0 0 4,000,000 0 4,000,000 4,000,000 0 $0
901 [HOUSING LOW RENT OPERATING 0 0 0 0 0 0 0 $0
903 |[HOUSING HOMEOWNERSHIP OPER 0 0 0 0 0 0 0 $0
904 |HOUSING CAPITAL FUND PROJECTS 0 0 0 0 0 0 0 $0
TOTALS FY2025 94,846,611 86,526,379 38,548,807 38,548,807 0 127,697,039 53,675,951 6,396,731 47,279,220

S:\UsrFinance\Budgets\FY2025\REVISIONS\Resolution #11\#11 Budget Resolution 2024-2025 Resolution 2025-16

FY25 RECAP




1/12TH REQ RSRV

ALL FUNDS SUMMARY 2,120,511
1/12TH REQ RSRV
0
BUDGET 2024-2025 Fund Reserve Policy
468,745
Bal. Remaining
4,820,055
FY25 BUDGET - RESOLUTION 2025-16 (#11) May 27, 2025
FY 2024-2025 UNAUDITED ESTIMATED LOCAL RESERVE | ADJUSTED
BEGINNING TRANSFERS | TRANSFERS NET ENDING REQUIREMENTS ENDING
FUND FUND CASH ESTIMATED IN ouT CASH BUDGETED CASH UNAVAILABLE CASH

NO. DESCRIPTION BALANCE | REVENUES TRANSFERS | EXPENDITURES BALANCE FOR BUDGETING | BALANCE
11 |GENERAL OPERATING FUND 16,059,659 | 28,385,831 2,191,693 | 13,782,409 | (11,590,716) 25,445 463 7,409,311 2,589,256 4,820,055
#2025-11-012 APD Donations 670 0 670 0 0
Total Revised Fund 11 16,059,659 | 28,386,501 2,191,693 | 13,782,409 | (11,590,716) 25,446,133 7,409,311 2,589,256 4,820,055

12 |[INTERNAL SERVICE FUND 228,757 215,107 5,620,014 0 5,620,014 6,048,876 15,002 15,002
Total Revised Fund 12 228,757 215,107 5,620,014 0 5,620,014 6,048,876 15,002 15,002

15 |CORRECTIONS-JAIL 52,819 42,000 70,000 0 70,000 114,000 50,819 50,819
Total Revised Fund 15 52,819 42,000 70,000 0 70,000 114,000 50,819 50,819

16 |LODGER'S TAX-PROMOTIONAL FUND 161,757 3,008 120,000 2,491 117,509 255,069 28,195 | 28,195
Total Revised Fund 16 161,757 3,998 120,000 2,491 117,509 255,069 28,195 28,195

17 |POLICE COURT BOND 8,638 0 0 8,638 8,638
Total Revised Fund 17 8,638 0 0 0 0 0 8,638 8,638

19 |COURT AUTOMATION FUND 9,846 13,500 0 0 0 15,650 7,696 7,696
Total Revised Fund 19 9,846 13,500 0 0 0 15,650 7,696 7,696

20 |LODGER'S TAX-CITY 196,063 80,929 442,000 100,569 341,431 568,283 50,140 50,140
#2025-11-284 Drone Show 0 15,000 (15,000) (15,000)
Total Revised Fund 20 196,063 80,929 442,000 100,569 341,431 583,283 35,140 35,140

21 |D.A.R.E. DONATIONS FUND 19,848 2,378 0 0 0 19,794 2,432 T 2,432
#2025-10-1611 DARE Donations 1,750 0 1,750 0 0
Total Revised Fund 21 19,848 4,128 0 0 0 21,544 2,432 B B — 2,432

24 |GRANT CAPITAL IMPROVEMENT ()] 10,868,036 4,161,014 0 4,161,014 14,143,602 885,448 | - 885,448
#2025-11-654 LERF Grant 17,893 0 17,893 0 0
Total Revised Fund 24 (0)] 10,885,929 4,161,014 0 4,161,014 14,161,495 885,448 885,448

27 |MUNICIPAL COURT OPERATIONS 100 8,000 507,925 0 507,925 514,750 1,275 ] 1,275
Total Revised Fund 27 100 8,000 507,925 0 507,925 514,750 1,275 1,275

28 |POLICE CONTINGENCY 70,514 1,257 0 0 0 10,000 61,771 61,771
Total Revised Fund 28 70,514 1,257 0 0 0 10,000 61,771 61,771

31 |CEMETERY-PERPETUAL CARE 895,842 30,654 0 123,283 (123,283) 0 803,213 | 803,213
Total Revised Fund 31 895,842 30,654 0 123,283 (123,283) 0 803,213 803,213

32 |COMMUNITY SERVICES 6,775 746,746 6,152,200 0 6,152,200 6,903,966 1,755 1 1,755
#2025-11-848 Sponsorship 87 0 87 0 0
Total Revised Fund 32 6,775 746,833 6,152,200 0 6,152,200 6,904,053 1,755 1,755

33 |FIRE PROTECTION 1,746,026 936,883 0 0 0 2,544,949 137,960 137,960
Total Revised Fund 33 1,746,026 936,883 0 0 0 2,544,949 137,960 0 137,960
35 |HIDTA GRANT FUND (0) 33,350 0 33,350 (0) 1 (0)
Total Revised Fund 35 (0) 33,350 0 0 0 33,350 (0) (0)

36 |LAW ENFORCEMENT FUND 39,979 159,500 0 0 0 199,479 0 - 7 0




Total Revised Fund 36 39,979 159,500 0 0 0 199,479 0 0
37 |STATE HIGHWAY FUND 131,707 26,516 0 0 0 20,225 137,998 137,998
Total Revised Fund 37 131,707 26,516 0 0 0 20,225 137,998 137,998
38 |TRAFFIC SAFETY FUND 80,357 16,124 0 15,000 81,481 81,481
Total Revised Fund 38 80,357 16,124 0 0 0 15,000 81,481 81,481
39 |STATE JUDICIAL 9,336 34,000 0 34,000 9,336 9,336
Total Revised Fund 39 9,336 34,000 0 0 0 34,000 9,336 9,336
42 1984 GROSS RECEIPTS TAX 3,700,226 | 2,386,432 0 4,975,740 | (4,975,740) 40,794 1,070,124 252,119 818,005
Total Revised Fund 42 3,700,226 | _ 2,386,432 0 4,975,740 | (4,975,740) 40,794 1,070,124 252,119 818,005
44 |TRANSPORTATION FUND 100,000 1,246,528 5,511,749 420,177 5,091,572 5,920,586 517,514 517,514
#2025-10-1396 Sale of Scrap 38,807 0 38,807 0 0
Total Revised Fund 44 100,000 | 1,285,335 5,511,749 420,177 5,091,572 5,959,393 517,514 517,514
48 |NEW MEXICO C.D.B.G. 0) 32,825 113,305 0 113,305 113,351 32,779 32,779
Total Revised Fund 48 (0) 32,825 113,305 0 113,305 113,351 32,779 32,779
49 1986 GROSS RECEIPTS TAX 5054277 | 2,413,006 0 4,263,458 | (4,263,458) 1,115,096 2,988,729 268,391 2,720,338
Total Revised Fund 49 509054,277 | 2,413,006 0 4,263,458 | (4,263,458) 1,115,096 2,988,729 268,391 2,720,338
50 |PROPERTY ACQUISITION 85,010 0 0 0 85,010 85,010
Total Revised Fund 50 85,010 0 0 0 0 0 85,010 85,010
53 |GENERAL OBLIGATION 1,040,442 1,225,613 0 1,220,245 1,045,810 557,029 488,781
Total Revised Fund 53 1,040,442 | 1,225,613 0 0 0 1,220,245 1,045,810 557,029 488,781
54 |REVERSE OSMOSIS PROJECT RSV 20,950 0 9,430 0 9,430 9,430 20,950 20,950
Total Revised Fund 54 20,950 0 9,430 0 9,430 9,430 20,950 20,950
56 |99 GRT FLOOD CONTROL BOND PROJ 0 0 264,793 0 264,793 264,793 0 | 0
Total Revised Fund 56 0 0 264,793 0 264,793 264,793 0 0
59 |REVENUE BOND P & | FUND 17,899 0 2,356,842 2,356,842 2,356,842 17,899 17,899
Total Revised Fund 59 17,899 0 2,356,842 0 2,356,842 2,356,842 17,899 17,899
61 |MUNICIPAL INFRASTRUCTURE .0625% 2,420,364 615,132 0 739,829 (739,829) 10,199 2,285,468 2,285,468
Total Revised Fund 61 2,420,364 615,132 0 739,829 (739,829) 10,199 2,285,468 2,285,468
63 |COMMUNITY DEVELOPMENT 2,500 0 621,484 32,400 589,084 588,589 2,995 2,995
Total Revised Fund 63 2,500 0 621,484 32,400 589,084 588,589 2,995 2,995
69 |1994 GROSS RECEIPTS 5,257,345 | 2,393,173 0 2,830,617 | (2,830,517) 40,794 4,779,207 553,051 4,226,156
Total Revised Fund 69 5,257,345 | 2,393,173 0 2,830,517 | (2,830,517) 40,794 4,779,207 553,051 4,226,156
71 |ALAMO SENIOR CENTER 7,430 824,521 978,855 0 978,855 1,808,942 1,864 - 1,864
Total Revised Fund 71 7,430 824,521 978,855 0 978,855 1,808,942 1,864 1,864
74 |ALAMO SENIOR CENTER GIFT 141,577 9,084 0 9,171 (9,171) 45,159 96,331 96,331
Total Revised Fund 74 141,577 9,084 0 9,171 (9,171) 45,159 96,331 96,331
75 |RETIRED & SENIOR VOL. PROGRAM 0 144,307 34,000 0 34,000 178,226 81 81
Total Revised Fund 75 0 144,307 34,000 0 34,000 178,226 81 81
81 |WATER/SEWER OPERATING 15,780,798 | 15,861,967 2,464,315 3,845,175 | (1,380,860) 22,772,445 7,489,460 1,463,850 6,025,610
#2025-10-1611 La Luz Pipeline 0 404,000 (404,000) (404,000)
#2025-11-471 Telemetry 0 450,000 (450,000) (450,000)
Total Revised Fund 81 15,780,798 | 15,861,967 2,464,315 3,845175 |  (1,380,860) 23,626,445 6,635,460 1,463,850 5,171,610
82 |98 JT WATER/SEWER BOND P& 44,934 930 1,867,717 1,867,717 1,867,717 45,864 45,864
Total Revised Fund 82 44,934 930 1,867,717 0 1,867,717 1,867,717 45,364 0 45,864
86 |SOLID WASTE COLLECTION SYS. 1,299,061 2,577,444 240,000 64,278 175,722 3,064,865 987,362 178,583 808,779
Total Revised Fund 86 1,299,061 2,577,444 240,000 64,278 175,722 3,064,865 987,362 178,583 808,779
88 |BONITO CAMPGROUND 403,939 8,003 7,544 0 7,544 177,650 241,836 /| 241,836
Total Revised Fund 88 403,939 8,003 7,544 0 7,544 177,650 241,836 0 241,836
89 |ESGRT .0625% 2,269,616 614,478 0 640,000 (640,000) 732,425 1,511,669 1,511,669
Total Revised Fund 89 2,269,616 614,478 0 640,000 (640,000) 732,425 1,511,669 0 1,511,669
90 |GOLF COURSE 2,000 1,729,350 510,080 0 510,080 2,239,952 1,478 1,478
Total Revised Fund 90 2,000 | 1,729,350 510,080 0 510,080 2,239,952 1,478 0 1,478
91 |AIRPORT 44790 | 2,138,530 303,847 0 303,847 2,486,717 450 0 450
Total Revised Fund 91 44,790 | 2,138,530 303,847 0 303,847 2,486,717 450 0 450




94 |OTERO GREENTREE REG LANDFILL 3,563,355 3,811,980 0 0 0 2,942,450 4,432,885 4,432,885
#2025-10-1592 Contract Services 0 44,100 (44,100) (44,100)
#2025-11-076 Royalties 35,000 0 20,000 15,000 1 15,000
Total Revised Fund 94 3,563,355 3,846,980 0 0 0 3,006,550 4,403,785 0 4,403,785

96 |SELF-INSURED FUND 250,280 60,512 0 0 0 105,031 205,761 1 205,761
Total Revised Fund 96 250,280 60,512 0 0 0 105,031 205,761 0 205,761

98 |[PAYROLL CLEARING 237,137 0 0 237,137 237,137
Total Revised Fund 98 237,137 0 0 0 0 0 237,137 0 237,137

104 |UTILITY DEPOSITS 631,460 0 0 631,460 | 631,460
Total Revised Fund 104 631,460 0 0 0 0 0 631,460 0 631,460

105 |[ECONOMIC DEVELOPMENT 7,118,206 1,307,163 0 4,000,880 (4,000,880) 187,366 4,237,123 _ | 4,237,123
Total Revised Fund 105 7,118,206 1,307,163 0 4,000,380 (4,000,880) 187,366 4,237,123 4,237,123

107 |SELF INSURED/LIABILITY 957,054 15,527 0 535,000 437,581 437,581
Total Revised Fund 107 957,054 15,527 0 0 0 535,000 437,581 0 437,581

109 |2004 GRT CAPITAL OUTLAY 17,796,726 4,972,032 0 2,718,430 (2,718,430) 9,349,187 10,701,141 534,452 10,166,689
Total Revised Fund 109 17,796,726 4,972,032 0 2,718,430 (2,718,430) 9,349,187 10,701,141 534,452 10,166,689

114 |SIDEWALKS REVOLVING LOANS 948 0 0 0 948 948
Total Revised Fund 114 948 0 0 0 0 0 948 0 948

115 |CORP ESCROW ACCOUNT RESERVE 1,000 0 0 1,000 1,000
Total Revised Fund 114 1,000 0 0 0 0 0 1,000 0 1,000

119 |2012 GRT REF/IMP REVBD 123,446 3,691 0 0 0 113,306 13,831 13,831
Total Revised Fund 119 123,446 3,691 0 0 0 113,306 13,831 13,831

121 |2015 GO BONDS-FUN CENTER 94,336 2,091 0 0 96,427 96,427
Total Revised Fund 121 94,336 2,091 0 0 0 0 96,427 96,427

122 [2015 GO BONDS-STREETS 182,786 4,053 0 0 186,839 186,839
Total Revised Fund 122 182,786 4,053 0 0 0 0 186,839 186,839

124 |AMERICAN RESCUE PLAN ACT 5,535,524 159,951 0 0 0 5,262,079 433,396 433,396
Total Revised Fund 124 5,535,524 159,951 0 0 0 5,262,079 433,396 433,396

125 |CANNABIS GRT 43,175 269,040 0 0 0 269,040 43,175 43,175
Total Revised Fund 125 43,175 269,040 0 0 0 269,040 43,175 43,175

127 |QUALITY OF LIFE CAPITAL 0 0 4,000,000 0 4,000,000 4,000,000 0 . 0
Total Revised Fund 127 0 0 4,000,000 0 4,000,000 4,000,000 0 B 0

901 [HOUSING LOW RENT OPERATING 0 0 0 0 0 - - 0
Total Revised Fund 901 0 0 0 0 0 0 0 0 0

903 |HOUSING HOMEOWNERSHIP OPER 0 0 0 0 0 0
Total Revised Fund 903 0 0 0 0 0 0 0 0 0

904 |HOUSING CAPITAL FUND PROJECTS 0 0 0 0 0 0
Total Revised Fund 904 0 0 0 0 0 0 0 Il 0

TOTALS FY2025 94,846,611 86,526,379 38,548,807 38,548,807 0 127,697,039 53,675,951 " 6,396,731 47,279,220

.. |




() "
% munis
o . atylererp solution

City of Alamogordo

BUDGET AMENDMENT JOURNAL ENTRY PROOF

CLERK: evelyn.huff

YEAR PER JINL

SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC

2025 10 1396

BUA 044.500.5203.0000.57011. CAPITAL-EQUIPMENT 5 38,807.00
04/18/2025 scrap 2509sT T moving scrap money

[2025-04-18 13:23:07 candice.gebhardt]:

We are Moving Funds from the scrap line to Streets Capital. We are purchasing a new
roller for streets.

BUA 044.000.0000.0000.40615. MISC REVENUE-SALE OF SCRAP 5 38,807.00
04/18/2025 scrap 2509sT T moving scrap money
.00 00
BUA 044.000.0000.0000.30301. APPROPRIATIONS 38,807.00
04/18/2025 scrap 2509sT
BUA 044.000.0000.0000.30303. ESTIMATED REVENUE 38,807.00
04/18/2025 scrap 2509sT
SYSTEM GENERATED ENTRIES TOTAL 38,807.00 38,807.00
JOURNAL 2025/10/1396 TOTAL 38,807.00 38,807.00
grre omerated: 03/ 12:3 Page 2

Program ID: bgamdent
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City of Alamogordo SN X

L4 . atyler erp solution

BUDGET AMENDMENT JOURNAL ENTRY PROOF

CLERK: evelyn.huff

YEAR PER JINL

SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 ] LINE DESC
2025 10 1592
BUA 094.600.0903.0000.54520. SERVICES-CONTRACT 5 44,100.00
04/22/2025 FIRE LFFIRE T Contract Services
Funds needed to pay final bill for contractor hired to help receive debris from Ruidoso
fire/flood.
[2025-04-22 07:24:28 kimberly.wofford]:
.00 .00
BUA 094.000.0000.0000.30301. APPROPRIATIONS 44,100.00
04/22/2025 FIRE LFFIRE
BUA 094.000.0000.0000.30302. BUDGET FUND BAL - UNRESERVED 44,100.00
04/22/2025 FIRE LFFIRE
SYSTEM GENERATED ENTRIES TOTAL 44,100.00 44,100.00
JOURNAL 2025/10/1592 TOTAL 44,100.00 44,100.00
oot senraced: 03 o2 12:5 Page 2

Program ID: bgamdent
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City of Alamogordo

BUDGET AMENDMENT JOURNAL ENTRY PROOF

CLERK: evelyn.huff

YEAR PER JINL

SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC

2025 10 1611

BUA 081.600.5703.0000.54520. SERVICES-CONTRACT 5 404,000.00
04/22/2025 LLRepairs LLFP T CONTRACT SERVICES

Funds needed to make the necessary repairs to the 24-inch raw water inlet pipeline at
the La Luz Reservoir. This_adjustment is critical to ensuring the system's timely
restoration and operational reliability during the high-demand season.

[2025-04-22 08:13:03 kimberly.wofford]:

.00 .00

BUA 081.000.0000.0000.30301. APPROPRIATIONS 404,000.00
04/22/2025 LLRepairs LLFP

BUA 081.000.0000.0000.30302. BUDGET FUND BAL - UNRESERVED 404,000.00

04/22/2025 LLRepairs LLFP

SYSTEM GENERATED ENTRIES TOTAL 404,000.00 404,000.00]

JOURNAL 2025/10/1611  TOTAL 404,000.00 404,000.00

Report generated: 05/18/2025 12:43 Page 2

User: evelyn.huff
Program ID: bgamdent
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City of Alamogordo

BUDGET AMENDMENT JOURNAL ENTRY PROOF

CLERK: evelyn.huff

YEAR PER JINL

SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC

2025 10 2025

BUA 021.000.0000.0000.40601. MISC REVENUE-DONATIONS 5 1,750.00
04/28/2025 DARE SpcEv 042825 T MISC REVENUE-DONATIONS

[2025-04-28 11:09:12 teresa.guiterrez]:

DARE DONATIONS - FUNDS TO BE USED FOR DARE PICNIC SUPPLIES AND PRIZES

BUA 021.400.2400.0000.56015. OTHER-SPECIAL EVENTS 5 1,750.00
04/28/2025 DARE SpcEv 042825 T OTHER-SPECIAL EVENTS
.00 .00
BUA 021.000.0000.0000.30301. APPROPRIATIONS 1,750.00
04/28/2025 DARE SpcEv 042825
BUA 021.000.0000.0000.30303. ESTIMATED REVENUE 1,750.00
04/28/2025 DARE SpcEv 042825
SYSTEM GENERATED ENTRIES TOTAL 1,750.00 1,750.00
JOURNAL 2025/10/2025  TOTAL 1,750.00 1,750.00
Report generated: 05/18/2025 12:46 Page 2

User: evelyn.huff
Program ID: bgamdent
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City of Alamogordo SN X

L4 . atyler erp solution

BUDGET AMENDMENT JOURNAL ENTRY PROOF

CLERK: evelyn.huff

YEAR PER JINL

SRC ACCOUNT ACCOUNT DESC CREDIT
EFF DATE JNL DESC REF 1 REF 2 LINE DESC

2025 11 12

BUA 011.400.4104.0000.40601. MISC REVENUE-DONATIONS 5 670.00
05/01/2025 APD DNTNS 0501A T

[2025-05-01 11:16:25 teresa.guiterrez]:

POLICE DONATIONS TO DATE

BUA 011.400.4104.0000.53035. SUPPLIES-DESIGNATED MATERIALS 5 670.00
05/01/2025 APD DNTNS 0501A T
.00 00
BUA 011.000.0000.0000.30301. APPROPRIATIONS 670.00
05/01/2025 APD DNTNS 0501A
BUA 011.000.0000.0000.30303. ESTIMATED REVENUE 670.00
05/01/2025 APD DNTNS 0501A
SYSTEM GENERATED ENTRIES TOTAL 670.00 670.00
JOURNAL 2025/11/12 TOTAL 670.00 670.00
Report generated: 05/18/2025 12:50 Page 2

User: evelyn.huff
Program ID: bgamdent
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City of Alamogordo

BUDGET AMENDMENT JOURNAL ENTRY PROOF

CLERK: evelyn.huff

YEAR PER JINL

SRC ACCOUNT ACCOUNT DESC CREDIT
EFF DATE JNL DESC REF 1 REF 2 LINE DESC

2025 11 76

BUA 094.600.0903.0000.56024. OTHER-ROYALTIES 5 20,000.00
05/02/2025 Royalty Sand T Royalties

Sands_sales at the Landfill are very high this year due to the Ruidoso Horse Racetrack's
rebuild. Funds needed to pay New Mexico State Land Office royalty fees.

[2025-05-02 07:57:43 kimberly.wofford]:

BUA 094.000.0000.0000.40631. MISC REVENUE-SALE OF EQUIPMENT 5 35,000.00
05/02/2025 Royalty Sand T Revenue
0] 00|
BUA 094.000.0000.0000.30301. APPROPRIATIONS 20,000.00
05/02/2025 Royalty Sand
BUA 094.000.0000.0000.30303. ESTIMATED REVENUE 35,000.00
05/02/2025 Royalty Sand
BUA 094.000.0000.0000.30302. BUDGET FUND BAL - UNRESERVED 15,000.00
05/02/2025 Royalty Sand
SYSTEM GENERATED ENTRIES TOTAL 35,000.00 35,000.00
JOURNAL 2025/11/76 TOTAL 35,000.00 35,000.00
Report generated: 05/18/2025 12:53 Page 2

User: evelyn.huff
Program ID: bgamdent
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City of Alamogordo SN X

L4 . atyler erp solution

BUDGET AMENDMENT JOURNAL ENTRY PROOF

CLERK: evelyn.huff

YEAR PER JINL

SRC ACCOUNT ACCOUNT DESC CREDIT
EFF DATE JNL DESC REF 1 REF 2 LINE DESC

2025 11 284

BUA 020.800.0407.0000.56014. OTHER-4TH OF JULY EVENT 5 15,000.00
05/05/2025 Drone Show T Drone Show

[2025-05-05 13:50:44 antonio.gonzalez]:

For special events drone show.

.00 .00

BUA 020.000.0000.0000.30301. APPROPRIATIONS 15,000.00
05/05/2025 Drone Show

BUA 020.000.0000.0000.30302. BUDGET FUND BAL - UNRESERVED 15,000.00

05/05/2025 Drone Show

SYSTEM GENERATED ENTRIES TOTAL 15,000.00 15,000.00

JOURNAL 2025/11/284 TOTAL 15,000.00 15,000.00

Report generated: 05/18/2025 12:56 Page 2

User: evelyn.huff
Program ID: bgamdent
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City of Alamogordo

BUDGET AMENDMENT JOURNAL ENTRY PROOF

CLERK: evelyn.huff

YEAR PER JINL

SRC ACCOUNT ACCOUNT DESC CREDIT
EFF DATE JNL DESC REF 1 REF 2 LINE DESC

2025 11 471

BUA 081.600.9303.0000.57008. CAPITAL-COMMUNICATIONS 5 450,000.00
05/07/2025 TELEMETRY TELEME Telemetry Comm Upgrades

Revision is needed to replace antennas, cabling, polyphasers, connectors, PITs, and LITs
at 47 sites. Upgrades will improve signal reliability, reduce failures, and ensure
consistent SCADA communication across the water and sewer network.

.00 .00

BUA 081.000.0000.0000.30301. APPROPRIATIONS 450,000.00
05/07/2025 TELEMETRY TELEME

BUA 081.000.0000.0000.30302. BUDGET FUND BAL - UNRESERVED 450,000.00

05/07/2025 TELEMETRY TELEME

SYSTEM GENERATED ENTRIES TOTAL 450,000.00 450,000. 00

JOURNAL 2025/11/471 TOTAL 450,000.00 450,000.00

Report generated: 05/18/2025 12:59 Page 2

User: evelyn.huff
Program ID: bgamdent
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City of Alamogordo

BUDGET AMENDMENT JOURNAL ENTRY PROOF

CLERK: evelyn.huff

YEAR PER JINL

SRC ACCOUNT ACCOUNT DESC CREDIT
EFF DATE JNL DESC REF 1 REF 2 LINE DESC

2025 11 654

BUA 024.400.4643.0000.40702. GRANTS-STATE 5 17,893.00
05/09/2025 LERF YR 3 250509 T GRANTS-STATE

[2025-05-09 08:40:18 teresa.guiterrez]:

NMDPS LAW ENFORCEMENT RETENTION FUND - YEAR 3 PAYOUTS

BUA 024.400.4643.0000.52017. BENEFITS-INCENTIVE 5 17,893.00
05/09/2025 LERF YR 3 250509 T BENEFITS-INCENTIVE
.00 .00
BUA 024.000.0000.0000.30301. APPROPRIATIONS 17,893.00
05/09/2025 LERF YR 3 250509
BUA 024.000.0000.0000.30303. ESTIMATED REVENUE 17,893.00
05/09/2025 LERF YR 3 250509
SYSTEM GENERATED ENTRIES TOTAL 17,893.00 17,893.00
JOURNAL 2025/11/654 TOTAL 17,893.00 17,893.00
Report generated: 05/18/2025 13:02 Page 2

User: evelyn.huff
Program ID: bgamdent
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City of Alamogordo SN X

L4 . atyler erp solution

BUDGET AMENDMENT JOURNAL ENTRY PROOF

CLERK: evelyn.huff

YEAR PER JINL

SRC ACCOUNT ACCOUNT DESC CREDIT
EFF DATE JNL DESC REF 1 REF 2 LINE DESC
2025 11 848
BUA 032.300.6106.0000.56019. OTHER-SPONSORSHIP APPROPR 5 87.00
05/12/2025 spon. Xxfer . T Sponsorship increase
Donations are transferred to the Sponsorship account annually.
BUA 032.300.6106.0000.40601. MISC REVENUE-DONATIONS 5 87.00
05/12/2025 spon. Xxfer T Donation decrease
.00 00
BUA 032.000.0000.0000.30301. APPROPRIATIONS 87.00
05/12/2025 spon. Xfer
BUA 032.000.0000.0000.30303. ESTIMATED REVENUE 87.00
05/12/2025 spon. Xxfer
SYSTEM GENERATED ENTRIES TOTAL 87.00 87.00
JOURNAL 2025/11/848 TOTAL 87.00 87.00
Report generated: 05/18/2025 13:05 Page 2

User: evelyn.huff
Program ID: bgamdent



RESOLUTION NO. 2025-16

A RESOLUTION REQUESTING THE DEPARTMENT OF FINANCE AND
ADMINISTRATION, STATE OF NEW MEXICO, APPROVE REVISED BUDGET
FIGURES FOR CERTAIN LINE ITEMS IN THE CITY'S BUDGET FOR FISCAL YEAR
2024-2025.

WHEREAS, the City of Alamogordo, New Mexico wishes approval to change
some of the budget line-item figures of various funds; and

WHEREAS, the Department of Finance and Administration, State of New
Mexico, gave its written final approval to the City of Alamogordo, New Mexico's annual
preliminary budget on June 17, 2024, for fiscal year 2024-2025; and

WHEREAS, the City of Alamogordo, New Mexico, has tabulated on the
following pages the additional resources and expenditures for fiscal year 2024-2025.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF ALAMOGORDO, NEW MEXICO, that the City's annual budget for fiscal
year 2024-2025 be and hereby is revised as of May 27, 2025, to reflect a more true and
accurate projection of the actual revenues and expenditures for fiscal year 2024-2025 as
shown on the following pages.

NOW, BE IT FURTHER RESOLVED BY THE GOVERNING BODY OF THE
CITY OF ALAMOGORDO, NEW MEXICO, that the Department of Finance and
Administration, State of New Mexico, be requested to give its written approval to the
revised budget figures computed on May 27, as a more true and accurate projection of
the actual revenues and expenditures for fiscal year 2024-2025.

PASSED, APPROVED AND ADOPTED by the Governing Body of the City of
Alamogordo, New Mexico, at a Regular Meeting held this 27" day of May 2025.

CITY OF ALAMOGORDO, NEW MEXICO,
A NEW MEXICO MUNICIPAL CORPORATION

By:

Susan L. Payne, Mayor
ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM:

Darrell Mori, City Attorney



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 5/27/2025 Report Date: 05/21/2025 Report No: 5.

Submitted By: Justen Boyle

Subject: Consider, and act upon, approval of Change Order 2, in the amount of $605,627.55, excluding
NMGRT, to Crosstown Construction and Trucking LLC, to add additional concrete work, asphalt, striping,
and PHB, all within the scope of work. (Justen Boyle, Senior Project Manager)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve Change Order #1

Background: As mentioned in a previous meeting, this change order should have been part of the Great
Blocks Project. With the timing of the expiration of the grant, the project had to continue to be awarded.
During this time, a traffic study was conducted for the new PHB Beacon and the surrounding area for
striping and signs to ensure proper safety as N. New York Ave. opens up again. The additional asphalt in
this change order will provide an appropriate flow on the road. The entire project has been ripped out, and is
working with proper grades. The north side of 10th Street was the only location with a significant elevation
difference between the existing and the new grades. Therefore, removing an additional 32 feet north of the
current saw-cut line will give a gradual 1.4% flow compared to the 3.5% within a distance of 14 feet.




CITY OF ALAMOGORDO
‘A UTILITIES DEPARTMENT

CONTRACT CHANGE ORDER

CHANGE ORDER NO. 2

GREAT BLOCKS MAINSTREET

PUBLIC WORKS PROJECT NO. 2024-006 | EN2306

DATE: MAY 20, 2025

CONTRACTOR: CROSSTOWN CONSTRUCTION & TRUCKING, LLC

OWNER: CITY OF ALAMOGORDO
1376 E. NINTH ST.
ALAMOGORDO, NM 88310

THE FOLLOWING CHANGES ARE HEREBY MADE TO THE CONTRACT DOCUMENTS:

o Field Order #06 — adds the removal, disposal, and reconstruction of concrete alley drive
pad for the alley east of New York Avenue off 10" Street.

e Field Order #07 — adds the removal, disposal, and reconstruction of additional asphalt
roadway on the north leg of New York Avenue to remove a high section of roadway crown.

o Field Order #08 — adds a Pedestrian Hybrid Beacon (PHB) at the intersection of New York
Avenue and 10" Street.

e Field Order #09 — adds additional signing and striping to convert north New York Avenue
to a one way north bound street. Additional signing and striping on adjacent area streets
to further delineate the new traffic pattern.

e Field Order #10 — adds asphalt pavement patching on 8" and 9™ Street atop the utility
trenches (utilities installed under separate contract) for continuity of final pavement. Also
includes adjustment of water valve boxes within the trench prism.

o Field Order #11 — additional sidewalk and curb to complete the construction around the
new pedestrian hybrid beacon (PHB).

Respective field orders and work breakdowns are attached to this Change Order.

Page 1



CITY OF ALAMOGORDO
AA\ UTILITIES DEPARTMENT

REVISED CONTRACT AMOUNT

1. Original Contract AMOUNT..........uoiiiieeriiiiiiicee e e e $2,564,473.78*
2. Total Contract Amount Including Previously

Approved Change OFdErS ...........ciii i e $134,439.12*
3. Amount of this Change Order (INCrease) .........ceeeeeeeeeeeeieeeeeeeeeeee e ($605,627.55)*
4, Total Revised Contract AMOUNT 0 Date ......ccvuvivieiiiiieiieeeeeee e e eeans $3,304,540.45*

* excludes New Mexico Gross Receipts Tax.

The contract performance period is hereby increased by an additional [one hundred and twenty
six] (126) calendar days. The work covered by this order shall be performed under the same
terms and conditions as that included in the original contract.

CHANGE ORDER ACCEPTED AND APPROVED:

BY:

Owner Representative Date

BY:

Contractor Date

CHANGE ORDER APPROVED BY CITY MANAGER:

BY:

City Manager Date

BY:

City Attorney Date

Page 2



CITY OF ALAMOGORDO - GREAT BLOCKS MAINSTREET

ORIGINAL CONTRACT SUM: $2,564,473.78
CHANGE ORDER #001: $134,439.12
CURRENT CONTRACT SUM: $2,698,912.90
CONTRACT SUM w/ C.O. #002: $3,304,540.45
CHANGE ORDER #002
CHANGE AMOUNT
AS-BID AS-BID QTY. FINAL
ITEM NO. |ITEM DESCRIPTION UNIT =
QUANTITY | UNIT PRICE @ cHance OR[;E’?C:N'T QUANTITY ) o
BID LOT 1 (CIVIL SCOPE)
SUBGRADE PREPARATION 127 CIP (FO #07) 78 n
g SUBGRADE PREPARATION 12" CIP (FO #10) Sl 5D Y |90 - o IDEHD caes
BASE COURSE 8"; CIP (FO #07) 178 -
4 BASE COURSE 8"; CIP (FO #10) 3,750 $21.40 SY 19 =m0 ) S| 4an8 $15,579.20 $0.00
PRIME COAT MATERIAL; CIP (FO #07) 178 -
& PRIME COAT MATERIAL; CIP (FO #10) S S SY |9 sso : = e S s O
FHMA SP-IV COMPLETE 3, 178 -
7 HMA SP-IV COMPLETE 3", 3,750 $45.33 sy |@ =50 - =| 44718 $33,000.24 $0.00
8 |CONCRETE DRIVE PADS 6", CIP (FO #06) 110 $126.00 v e 54 - = ie $6.804.00 $0.00
14 24" CURB AND GUTTER (ALL TYPES); CIP (FO #11) 2,360 $47.00 LF @ 22 - = 2.382 $1,034.00 $0.00
20 [PANEL SIGNS; CIP (FO #09) 73 $380.00 SF_|e 48 - = 1 $18.240.00 $0.00
STEEL POST & BASE POST FOR ALUMINUM PANEL SIGNS; CIP (FO
21 |ug FCIP ( 202 $450.00 EA |@ 8 - 210 $3,600.00 $0.00
72 |ADIUST VALVE BOX TO GRADE; COMPL (FO #10) 7 $1.050.00 A @ 7 - S T $7.350.00 $0.00
25" |HOT THERMOPLASTIC PAVEMENT MARKINGS 4"; CIP (FO #09) 2,345 $7.50 [F_ @] 639 - | 8735 $47.925.00 $0.00
26 |HOT THERMOPLASTIC PAVEMENT MARKINGS 24" CIP (FO #09) 70 $36.00 F @] 785 - =85 $28.260.00 $0.00
HOT THERMOPLASTIC PAVEMENT MARKINGS ADA SYMBOL; CIP
27 |0 s00) : 8 $2,520.00 EA @ 11 . = 19 $27,720.00 $0.00
BID LOT 2 (LANDSCAPE ARCHITECTURAL AND ELECTRICAL SCOPE)
1 DEMO & DISPOSE SIDEWALKS & RAMPS; CIP (FO #11) 21,500 $5.75 SFE_[@] 200 2 =] 21790 $1.667.50 $0.00
4 PEDESTRIAN PAVEMENT TYPE 1 - GRAY CONCRETE; CIP (FO#11) | 17,620 $7.29 sf |@| 200 ] =| 17010 $2.114.10 $0.00
MISCELLANEOUS WORK ASSOCIATED WITH FIELD ORDERS #06 THROUGH #10
REMOVAL & DISPOSAL OF CONCRETE DRIVEPAD ASSOCIATED
FO#06  |WITH UNIT PRICE WORK INCREASES SHOWN ABOVE © 009 s |@ g SEZIAD ||= a4 SR ey
REMOVAL/DISPOSAL OF ASPHALT, CONSTRUCTION STAKING, -
FOHOT | nr CONTRACTOR OVERLIEAD & PROET 0 $0.00 s |e 1 $28575.23 | = 1 $28,575.23 $0.00
TRAFFIC CONTROL FOR ADDITIONAL ASPHALT REMOVAL AND
FO#0T | npAvEMENT 0 $0.00 s |e 1 $4,800.00 | = 1 $4,800.00 $0.00
ADDS A PEDESTRIAN HYBRID BEACON FOR PEDESTRIAN N
FO#08 | CROSSING AT 10TH STREET AND NEW YORK AVENUE 0 $0.00 s |@ ! $297,090.28 | = L $297,090.28 $0.00
ADDS ADDITIONAL AREA STRIPING AND MISCELLANEOUS
FO#09 |CONSTRUCTION FOR THE NEW TRAFFIC PATTERN ON NORTH 0 $0.00 s |e 1 $52,477.30 | = 1 $52,477.30 $0.00
NEW YORK AVENUE
PARTIAL REMOVAL AND DISPOSAL OF TRAFFIC SIGNAL
" |FOUNDATION FOR NEW CONSTRUCTION; incl. TRAFFIC CONTROL 0 $0.00 s |@ 1 $1,55250 | = 1 $1.552.50 $0.00
ADDS REMOVAL & DISPOSAL OF CURB ALONG 10TH STREET AND N
FO#11 | \DDITIONAL TRAFFIC CONTROL © oy s |e@ a4 LTI || = i $1,500.00 $0.00
AMOUNT ADDED THIS CHANGE ORDER $605,627.55
AMOUNT DELETED THIS CHANGE ORDER $0.00
TOTAL THIS CHANGE ORDER $605,627.55

" QUANTITY AS SHOWN IN THE "AS-BID QUANTITY" COLUMN REPRESENTS THE QUANTITY ADJUSTED VIA CHANGE ORDER #01.










Crosstown Construction & Trucking, LLC
2500 Motel Blvd.

Las Cruces, NM 88005

575-523-6101

Change Order
Project Name Great Blocks Mainstreet Client City of Alamogordo
Change Order No. 4 Company Name Crosstown Construction & Trucking, LL
161 PO Box Organ, NM 88052
Requesting Party Cspears Address
Date of Request 3/19/25 Phone Number

Description of Changes

Removal and reconstruction of an existing alley pad for the alley pavement to place asphalt to the south
side of the existingmanhole ringand cover. Fileld Order No.06

Reasons for Changes

City of Alamogordo Request

Additional Information

Concrete to be billed under Crosstown's quantity pricing

Materials Description Quantity | UnitPrice Amount
$ R
$ R
$ R
$ R
Total | $ -
Labor Hours Unit Price Amount
$ R
$ R
$ R
$ R
Total | $ -
Equipment Hours Rate Amount
$ R
$ R
$ R
$ R
Total| $ -
Grand Total | $ -
Sub-Contractor Total
Cspears $ 11,508.00
Overhead and Profit
Percent Subtotal Total
15% General Contracter $ 1,726.20
Sub-Contractor Price $ 11,508.00
Material Labor and Equipment $ -
Overhead and Profit $ 1,726.20
GrandTotal | $ 13,234.20
Approved By Date Signature




CSpears LLC

161 PO Box
Organ, NM 88052 USA

clay@cspears.com

Estimate

ADDRESS

Crosstown Construction
411 archuleta rd

Las Cruces, NM 88005

DATE

Accepted By

Accepted Date

ACTIVITY

Remove dirt material off
site

Base Course

SHIP TO

Crosstown Construction

411 archuleta rd

Las Cruces, NM 88005

DESCRIPTION

removal of cocrete and materials on

alley near 10th street

place and install base course

SUBTOTAL
TAX

TOTAL

Page 1 of 1

ESTIMATE
DATE

QTY RATE

20 525.00

24 42.00

1051

03/19/2025
AMOUNT
10,500.00
1,008.00
11,508.00
0.00
$11,508.00






Crosstown Construction & Trucking, LLC

2500 Motel Blvd.

Las Cruces, NM 88005

575-523-6101

Change Order
Project Name [Great Blocks Mainstreet Client City of Alamogordo
Change Order No. (5 Company Name
Requesting Party |Crosstown Construction Address| 2500 N Motel Blvd, Las Cruces NM 88005

Date of Request

4/7/2025

Phone Number

Description of Changes

Additional asphalt removal and reconstruction on New York Avenue to remove high crown Section.

Per Field Order 07

Reasons for Changes

Request from City of Alamogordo

Additional Information

1)Subgrade Prep, Base Course & 3" HMA to be bulled under quantity
2)Pricing See Attached Estimate

Materials Description Quantity Unit Price Amount
Traffic Control Road Closure 11 $ 4,800.00 | $ 4,800.00
$ i
$ -
$ i
Total | $ 4,800.00
Labor Hours Unit Price Amount
$ i
$ -
$ i
$ -
Total | $ -
Equipment Hours Rate Amount
$ -
$ i
$ -
$ i
Total | $ -
Sub-Contractor Total
Cspears $ 24,851.50
Overhead and Profit
Percent Subtotal Total
15% General Contractor $ 3,727.73
Sub-Contractor Price $ 24,851.50
Material Labor and Equipment $ 4,800.00
Overhead and Profit $ 3,723.73
Grand Total | $ 33,375.23
Approved By Date Signature




CSpears LLC

161 PO Box
Organ, NM 88052 USA

clay@cspears.com

Estimate

ADDRESS

Crosstown Construction
411 archuleta rd

Las Cruces, NM 88005

DATE ACTIVITY

Demo/removal

Accepted By

Accepted Date

SHIP TO

Crosstown Construction
411 archuleta rd

Las Cruces, NM 88005

DESCRIPTION

great blocks demo out north new york
street an additional 30'of road way to
improve drainage to tenth street and
haul off concrete asphalt ,base course
and sub grade to match new grades

SUBTOTAL
TAX

TOTAL

Page 1 of 1

ESTIMATE
DATE

QTY RATE

1 24,851.50

1053
04/07/2025

AMOUNT

24,851.50

24,851.50
0.00

$24,851.50
























Change Order

Crosstown Construction & Trucking, LLC
2500 Motel Blvd.

Las Cruces, NM 88005

575-523-6101

Project Name

Great Blocks Mainstreet

Client City of Alamogordo

Change Order No.

6 REV-1

Company Name City of Alamogordo

Requesting Party

Crosstown Construction

Address| 2500 Motel Blvd, Las Cruces NM 88005

Date of Request

5/15/2025

Phone Number 575-523-6101

Description of Changes

Pedestrian Hybrid Beacon and ADA Ramp.

field Order 08

Reasons for Changes

Request from City of Alamogordo

Additional Information

1)Concrete to be billed under quantity pricing
2)Please see attached Estimate

Materials Description Quantity Unit Price Amount
Traffic Control Barrel, Lights, Arrow Boards 20| $ 486.50 | $ 9,730.00
$ R
$ R
$ R
Total | $ 9,730.00
Labor Hours Unit Price Amount
LConstructionStaking 18( $ 150.00 | $ 2,700.00
$ R
$ R
$ R
Total | $ 2,700.00
Equipment Hours Rate Amount
$ R
$ R
$ R
$ R
Total | $ -
Sub-Contractor Total
Cspears- Demo Concrete $ 3,810.00
Elevation Electric $ 242,099.37
Overhead and Profit
Percent Subtotal Total
15% General Contractor $ 38,750.91
Sub-Contractor Price $ 245,909.37
Material Labor and Equipment $ 12,430.00
Overhead and Profit $ 38,750.91
Grand Total | $ 297,090.28
Approved By Date Signature




Elevation Electric, LLC

PO Box 610
Dona Ana, NM 88032
(575) 288-5582

customerservice@elevationelectricllc.com

Estimate
3694

David Nevarez 05/12/2025

Cross Town Construction

411 N. Archuleta Rd.

Las Cruces, New Mexico 88005

Great Blocks
DESCRIPTION AMOUNT
BID ITEM 1 8,843.00
BID ITEM 2 11,443.00
BID ITEM 3 6,454.00
BID ITEM 4 8,276.36
BID ITEM 5 8,276.36
BID ITEM 6 35,715.85
BID ITEM 7 45,222.94
BID ITEM 8 21,193.00
BID ITEM 9 5,007.99
BID ITEM 10 7,543.00
BID ITEM 11 9,414.90
BID ITEM 12 6,810.00
BID ITEM 13 975.60
BID ITEM 14 3,967.99
BID ITEM 15 373.32
BID ITEM 16 4,332.90
BID ITEM 17 7,883.58
BID ITEM 18 3,047.00
BID ITEM 19 6,522.08
BID ITEM 20 8,225.50
BID ITEM 21 25,028.00

BID ITEM 23 7,543.00



SUBTOTAL

TAX

TOTAL

Accepted By

Accepted Date

Page 2 of 2

242,099.37
0.00

$242,099.37



CSpears LLC

161 PO Box
Organ, NM 88052 USA

clay@cspears.com

Estimate

ADDRESS

Crosstown Construction
411 archuleta rd

Las Cruces, NM 88005

DATE ACTIVITY

Demo/removal

Accepted By

Accepted Date

SHIP TO

Crosstown Construction

411 archuleta rd

Las Cruces, NM 88005

DESCRIPTION

removal of curb and side walk

place new B/C

SUBTOTAL
TAX

TOTAL

Page 1 of 1

ESTIMATE
DATE

QTY RATE

1 3,810.00

1054
04/10/2025

AMOUNT

3,810.00

3,810.00
0.00

$3,810.00





















Crosstown Construction & Trucking, LLC
2500 Motel Blvd.

Las Cruces, NM 88005

575-523-6101

Change Order

Project Name

Great Blocks Mainstreet

Client

City of Alamogordo

Change Order No.

7 REV-1

Company Name

City of Alamogordo

Requesting Party

Crosstown Construction

Address

2500 N Motel Blvd

Las cruces, NM 88005

Date of Request

5/15/2025

Phone Number

575-523-6101

Description of Changes

Field Order No. 9

Reasons for Changes

Request from City of Alamogordo

Additional Information

FY 25 Striping Plan / Additional quantiles to be added per set pricing

Materials Description Quantity Unit Price Amount
Traffic Control Barrel, Lights, Arrow Boards 45 $ 486.50 | $ 21,892.50
Marking Pavement Right Arrow 2 $ 860.00 | $ 1,720.00
Marking Pavement Left Arrow 2 $ 860.00 | $ 1,720.00
$ i
Total | $ 25,332.50
Labor Hours Unit Price Amount
Construction Staking By Contrator 130 $ 150.00 | $ 19,500.00
$ i
$ i
$ i
Total | $ 19,500.00
Equipment Hours Rate Amount
$ i
$ i
$ i
$ i
Total | $ -
Sub-Contractor Total
Cspears $ 800.00
Overhead and Profit
Percent Subtotal Total
15% General Contractor $ 6,844.80
Sub-Contractor Price $ 800.00
Material Labor and Equipment $ 44,832.50
Overhead and Profit $ 6,844.80
Grand Total | $ 52,477.30
Approved By Date Signature




CSpears LLC

161 PO Box
Organ, NM 88052 USA

clay@cspears.com

Estimate

ADDRESS

Crosstown Construction
411 archuleta rd

Las Cruces, NM 88005

DATE ACTIVITY

Demo of light pole footing

Accepted By

Accepted Date

SHIP TO

Crosstown Construction

411 archuleta rd

Las Cruces, NM 88005

DESCRIPTION

chip out 6"of top of light pole footing

SUBTOTAL
TAX

TOTAL

Page 1 of 1

ESTIMATE
DATE

QTY RATE

1 800.00

1055
04/10/2025

AMOUNT

800.00

800.00
0.00

$800.00






Field Order No. 11

Date of Issuance: May 16, 2025 Effective Date: May 16, 2025
Owner: City of Alamogordo Owner’s Contract No.: EN2306 | 2024-006
Contractor: Crosstown Construction & Trucking LLC  Contractor’s Project No.: PO# 22501473
Engineer:  Smith Engineering Company Engineer's Project No.: 823102-07

Project: Great Blocks Mainstreet Contract Name:

Contractor is hereby directed to promptly execute this Field Order, issued in accordance with General Conditions
Paragraph 10.2, for minor changes in the Work without changes in Contract Price or Contract Times. If Contractor
considers that a change in Contract Price or Contract Times is required, submit a Change Proposal before proceeding
with this Work.

Reference: Inclusive Inclusive
Specification(s) Drawing(s) / Detail(s)

Description: Additional sidewalk construction between the new northside ramp along 10" Street and the southwest corner of
New York Avenue (north)/10" Street for continuity of final improvements. Modification to ramp provided on the south side of
10 Street (Field Order #03) to allow a flat section of sidewalk at the new Pedestrian Hybrid Beacon pole. Estimated quantities
are shown below.

Estimated Quantities to Be Added:

Item No. | Item Description | Unit | Quantity | Unit Bid Price | Item Cost
BID LOT 1 (CIVIL SCOPE)
11' Removal of Structures and Obstructions; CIP LS 1 TBD TBD
142 24” Curb and Gutter (All Types); CIP LF 22 $47.00 $1,034.00
BID LOT 2 (LANDSCAPE ARCHITECTURAL AND ELECTRICAL SCOPE)
1 Demo & Dispose Sidewalk & Ramps; CIP SF 290 $5.75 $1,667.50
4 Pedestrian Pavement Type 1 — Gray Concrete; CIP SF 290 $7.29 $2,114.10

' Removal of Structures and Obstructions shall only be the 15 LF of curb to be removed and disposed of on the north side of 10"
Street; the remaining sidewalk removal and disposal shall be paid as Line Item 1 Bid Lot 2 (Landscape Architectural).

2 Header curb length shown on the exhibit shall be paid under Line Item 14 Bid Lot 1 (Civil Scope).

The Attachments: Exhibit

ISSUED: RECEIVED:
By: %Wﬁf By:
! lfngin}eer (Authorized Signature) Contractor (Authorized Signature)
Title: Project Engineer Title:
Date: May 16, 2025 Date:

Copy to: Owner

EJCDC® C-942, Field Order.
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.
Pagelof1l
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AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 5/27/2025 Report Date: 05/20/2025 Report No: 6.

Submitted By: Stella Rael

Subject: Consider, and act upon, Case M-2025-0001(A) to remove the condition that was placed on the
address known as 1115 Alaska Ave. per case Z-1985-085(A). (Stella Rael, City Planner) (Roll Call Vote
Required)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact: N/A

Recommendation: Approve Case M-2025-0001(A)

Background: Staff is requesting that the condition that was placed on the address known as 1115 Alaska
Ave. Per Case Z-1985-085(A) be removed. Per Case Z-1985-085(A) the condition placed stated that the
property be used only for bank purposes. Otero Federal Credit Union sold the property which was
purchased by The Worship Center and is no longer used as a credit union. (Stella Rael) (Roll Call Vote
Required)




~ City of Alamogordo

. City
Commission

M-2025-0001(A) seciaree City Planner
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M-2025-0001(A)

Staff is requesting that the condition that was placed on the address
known as 1115 Alaska Ave be removed. The condition placed was that
this address only be used for a bank. The property has been sold and is
now owned by the Worship Center

Property Owners:
The Worship Center
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» 1. Staff recommends approval since this re
will not be materially detrimental to surrou
rs or the public.



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 5/27/2025 Report Date: 05/20/2025 Report No: 7.

Submitted By: Stella Rael

Subject: Consider, and act upon, the replat of Case S-2025-0008(A), Alamo Blocks, Block 89, Replat A.
(Stella Rael, City Planner) (Roll Call Vote Required)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact: N/A

Recommendation: Approve

Background: Consider, and act upon the replat of Case 2025-0008(A), Alamo Blocks, Block 89, Replat A.
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S-2025-0008(A)

= ~ ~ -a‘la
REWINESTY

The Property owners are requesting that the city approve a replat of Alamo Blocks,
Block 89, Replat A. The current plat consists of one parcel with a total of
0.874963 acres. The parcel will be subdivided into four separate parcels. Per
Ordinance #1197, a parcel resulting in an increase of more than two lots requires
City Commission approval through the subdivision process

Property Owners:
Gary W. & Elsa O. Trinkle
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S- 2025-0008(A)

Findings of Fact
¢ 1. The application was filed and all fees were paid.

¢ 2. Staff recommends approval since this request will not be
materially detrimental to surrounding property owners or the public.



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 5/27/2025 Report Date: 05/20/2025 Report No: 8.

Submitted By: Stella Rael

Subject: Consider, and act upon, the replat of Case S-2025-0005(A), Wolf Replat B, Lots 1B-4B. (Stella
Rael, City Planner) (Roll Call Vote Required)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact: N/A

Recommendation: Approve

Background: Consider, and act upon the replat of Case S-2025-0005A), Wolf Replat B, Lots 1B-4B
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S-2025-0005(A)

r ~ ~ -a‘la
REWINESTY

The Property owner is requesting that the city approve a replat of Wolf Subdivision,
Replat B, Lots 1B-4B. The current plat consists of one parcel with a total of
1.290058 acres. The parcel will be subdivided into four separate parcels. Per
Ordinance #1197, a parcel resulting in an increase of more than two lots requires
City Commission approval through the subdivision process

Property Owners:

Prime Investments
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Preliminary Plat

WOLF SUBDIVISION, REPLAT B
2595 HOL AVENUE, WITHIN THE CITY OF ALAMOG , OTERO COUNTY,
WITHIN SECTION 12, TOWNSHIP 17S, RANGE 9
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AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 5/27/2025 Report Date: 05/20/2025 Report No: 9.

Submitted By: Evelyn Huff

Subject: Consider, and act upon, Resolution No. 2025-17 requesting interim approval from the Local
Government Division of the Department of Finance & Administration, State of New Mexico, to adopt the
Preliminary 2025-2026 Budget as of May 27, 2025. (Evelyn Huff, Finance Director) (Roll Call Vote
Required)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact: Beginning Cash Balances $56,240,521
Revenues $69,944,625

Expenditures $66,143,049

Net Transfers In/Out $0

Ending Cash Balances $60,042,097

Recommendation: Approve the Resolution.

Background: The City is required to hold a public hearing on the budget before adopting the preliminary
budget for the new fiscal year (2025-2026).

The preliminary budget is due to the Department of Finance and Administration (DFA) by June 1, 2025, and
DFA is required to give the City interim approval of the preliminary budget prior to July 1, 2025.

The final budget will come before the City Commission at a meeting on July 29, 2025, and will include the
true carry over fund balances and any other adjustments required. The final budget is due to the DFA by
July 30, 2025. The DFA usually sends the approval of the final budget for the fiscal year no later than
September 1, 2025.

The City Commission held budget public hearings on Monday and Tuesday, May 5-6, 2025, in the Donald E.
Carroll City Commission Chambers. Attached are the adjustments as discussed at the public hearing.




1/12TH REQ RSRV

ALL FUNDS SUMMARY 2,120,455
BUDGET 2025-2026 1/12TH REQ RSRV
0
Fund Reserve Policy
468,745
Bal. Remaining
1,036,313
FY 2025-2026 UNAUDITED ESTIMATED LOCAL RESERVE ADJUSTED
BEGINNING TRANSFERS | TRANSFERS NET ENDING REQUIREMENTS ENDING
FUND FUND CASH ESTIMATED IN ouT CASH BUDGETED CASH UNAVAILABLE CASH
NO. DESCRIPTION BALANCE | REVENUES TRANSFERS | EXPENDITURES BALANCE FOR BUDGETING BALANCE
11 |GENERAL OPERATING FUND 8,675,781 25,487,816 12,945,299 | (12,945,299) 17,592,785 3,625,513 2,589,201 1,036,313
12 |INTERNAL SERVICE FUND 15,002 254,065 5,699,355 5,699,355 5,860,357 108,065 $108,065
15 |CORRECTIONS-JAIL 50,819 42,000 42,500 42,500 135,188 131 $131
16 |LODGER'S TAX-PROMOTIONAL FUND 28,195 246,000 246,000 273,200 995 $995
17 |POLICE COURT BOND 8,638 0 8,638 $8,638
19 |COURT AUTOMATION FUND 7,696 0 7,696 $7,696
20 [LODGER'S TAX-CITY 50,140 27,000 404,000 404,000 480,536 604 $604
21 [D.A.R.E. DONATIONS FUND 2,432 1,350 0 2,077 1,705 $1,705
24 |GRANT CAPITAL IMPROVEMENT 885,448 0 885,448 $885,448
27 [MUNICIPAL COURT OPERATIONS 1,275 8,000 535,000 535,000 541,156 3,119 $3,119
28 [POLICE CONTINGENCY 61,771 1,820 0 10,000 53,591 $53,591
31 |CEMETERY-PERPETUAL CARE 803,213 39,016 0 842,229 $842,229
32 [COMMUNITY SERVICES 155 563,320 5,548,000 5,548,000 6,106,647 6,428 $6,428
33 [FIRE PROTECTION 137,960 954,650 0 1,039,363 53,247 $53,247
35 [HIDTA GRANT FUND (0) 0 (0) ($0)
36 [LAW ENFORCEMENT FUND 0 167,000 0 167,000 0 $0
37 [STATE HIGHWAY FUND 137,998 33,395 0 7,920 163,473 $163,473
38 |[TRAFFIC SAFETY FUND 81,481 16,628 0 81,000 17,109 $17,109
39 [STATE JUDICIAL 9,336 20,000 0 20,000 9,336 $9,336
42 11984 GROSS RECEIPTS TAX 1,070,124 2,470,819 2,596,020 (2,596,020) 41,217 903,706 252,119 $651,587
44 |TRANSPORTATION FUND 517,514 1,232,835 2,337,000 507,737 1,829,263 3,577,951 1,661 $1,661
48 |NEW MEXICO C.D.B.G. 32,779 0 32,779 $32,779
49 11986 GROSS RECEIPTS TAX 2,988,729 2,549,896 536,807 (536,807) 511,217 4,490,601 268,391 $4,222,210
50 [PROPERTY ACQUISITION 85,010 0 85,010 $85,010
53 [GENERAL OBLIGATION 1,045,810 1,298,051 0 1,255,070 1,088,791 557,029 $531,762
54 |REVERSE OSMOSIS PROJECT RSV 20,950 0 20,950 $20,950
56 [99 GRT FLOOD CONTROL BOND PROJ 0 0 0 $0
59 [REVENUE BOND P & | FUND 17,899 2,427,668 2,427,668 2,427,668 17,899 $17,899
61 [MUNICIPAL INFRASTRUCTURE .0625% 2,285,468 665,057 1,115,573 (1,115,573) 10,305 1,824,647 $1,824,647
63 [COMMUNITY DEVELOPMENT 2,995 1,115,573 53,051 1,062,522 1,062,517 3,000 $3,000
69 (1994 GROSS RECEIPTS 4,779,207 2,523,164 1,079,648 (1,079,648) 41,217 6,181,506 553,051 $5,628,455
71 |ALAMO SENIOR CENTER 1,864 763,734 941,000 941,000 1,704,630 1,968 $1,968
74 |ALAMO SENIOR CENTER GIFT 96,331 10,018 0 10,000 96,349 $96,349
75 |RETIRED & SENIOR VOL. PROGRAM 81 139,307 32,000 32,000 170,932 456 $456
81 [WATER/SEWER OPERATING 7,489,460 17,492,825 3,563,655 (3,563,655) 9,963,997 11,454,633 3,504,403 $7,950,230
82 (98 JT WATER/SEWER BOND P&l 45,864 3,383,045 3,383,045 3,383,045 45,864 $45,864
86 [SOLID WASTE COLLECTION SYS. 987,362 2,592,809 83,071 (83,071) 2,585,877 911,223 178,583 $732,640
88 [BONITO CAMPGROUND 241,836 11,590 0 160,000 93,426 $93,426
89 |[ESGRT .0625% 1,511,669 662,500 0 260,305 1,913,864 $1,913,864
90 |[GOLF COURSE 1,478 1,411,050 590,000 590,000 1,998,713 3,815 $3,815
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ALL FUNDS SUMMARY
BUDGET 2025-2026

1/12TH REQ RSRV

2,120,455

1/12TH REQ RSRV

0
Fund Reserve Policy
468,745
Bal. Remaining
1,036,313
FY 2025-2026 UNAUDITED ESTIMATED LOCAL RESERVE ADJUSTED
BEGINNING TRANSFERS | TRANSFERS NET ENDING REQUIREMENTS ENDING
FUND FUND CASH ESTIMATED IN ouT CASH BUDGETED CASH UNAVAILABLE CASH

NO. DESCRIPTION BALANCE | REVENUES TRANSFERS | EXPENDITURES BALANCE FOR BUDGETING BALANCE
91 |AIRPORT 450 119,942 184,000 184,000 303,843 549 $549
94 [OTERO GREENTREE REG LANDFILL 4,832,885 1,417,216 0 3,629,273 2,620,828 $2,620,828
96 |[SELF-INSURED FUND 205,761 57,075 0 100,000 162,836 $162,836
98 |[PAYROLL CLEARING 237,137 0 237,137 $237,137
104 |UTILITY DEPOSITS 631,460 0 631,460 $631,460
105 |ECONOMIC DEVELOPMENT 4,237,123 50,000 0 75,000 4,212,123 $4,212,123
107 |SELF INSURED/LIABILITY 437,581 22,484 0 450,000 10,065 $10,065
109 12004 GRT CAPITAL OUTLAY 10,701,141 5,281,827 1,004,280 (1,004,280) 82,434 14,896,254 534,452 $14,361,802
114 |SIDEWALKS REVOLVING LOANS 948 0 948 $948
115 |CORP ESCROW ACCOUNT RESERVE 1,000 0 1,000 $1,000
119 12012 GRT REF/IMP REVBD 13,831 3,401 0 17,232 $17,232
121 12015 GO BONDS-FUN CENTER 96,427 3,029 0 99,456 $99,456
122 12015 GO BONDS-STREETS 186,839 5,869 0 192,708 $192,708
124 |AMERICAN RESCUE PLAN ACT 433,396 165,228 0 598,624 $598,624
125 |CANNABIS GRT 43,175 0 43,175 $43,175
126 |OPOID FUNDS 0 100,000 0 100,000 $100,000
127 |QUALITY OF LIFE CAPITAL 0 1,278,839 0 20,609 1,258,230 $1,258,230
901 [HOUSING LOW RENT OPERATING 0 0 0 $0
903 [HOUSING HOMEOWNERSHIP OPER 0 0 0 $0
904 [HOUSING CAPITAL FUND PROJECTS 0 0 0 $0

TOTALS FY2025 56,240,521 69,944,625 23,485,141 23,485,141 0 66,143,049 60,042,097 8,437,229 51,604,869
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STATE OF NEW MEXICO
CITY OF ALAMOGORDO, NEW MEXICO
RESOLUTION NO. 2025-17
2025-2026 ANNUAL BUDGET ADOPTION
(114t FISCAL YEAR)

WHEREAS, the governing body of the City of Alamogordo, New Mexico, a New Mexico
Municipal Corporation (hereinafter referred to as the “City”), has developed a Preliminary
Annual Budget for the fiscal year 2025-2026; and,

WHEREAS, the Preliminary Annual Budget was developed based on need and through
cooperation with all user departments, elected officials, and other department
supervisors; and,

WHEREAS, the official Notice of Meeting for the review of the Annual Budget was duly
posted on April 19, 2025, in compliance with the City of Alamogordo Open Meetings Act
Resolution; and

WHEREAS, it is the majority opinion of the governing body of the City of Alamogordo,
that the Annual Budget meets the requirements as currently determined for fiscal year
2025 - 2026.

WHEREAS, the Department of Finance and Administration, State of New Mexico, is
requested to give its interim approval to the City of Alamogordo, New Mexico’s annual budget

for fiscal year 2025 - 2026.

NOW, THEREFORE, BE IT RESOLVED that the governing body of the City of Alamogordo,
New Mexico, hereby adopts the attached Annual Preliminary Budget and respectfully
requests approval of these documents from the Local Government Division of the

Department of Finance and Administration.

PASSED, APPROVED, AND ADOPTED this 27" day of May 2025.

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico Municipal Incorporation

By:
Susan L. Payne, Mayor

Sharon McDonald, Mayor Pro-Tem, District 5

Josh Rardin, Commissioner, District 4



Mark Tapley, Commissioner, District 6

Crystal Guthrie, Commissioner, District 1

Stephen Burnett, Commissioner, District 2

Warren Robinson, Commissioner, District 3

(SEAL)

Rachel Hughs, City Clerk

REVIEWED FOR LEGAL SUFFICIENCY:

Darrell Mori, City Attorney



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 5/27/2025 Report Date: 05/20/2025 Report No: 10.

Submitted By: Rachel Hughs

Subject: Consider, and act upon, Resolution 2025-18, giving notice to the Otero County Clerk of the local
government positions to be filled at the next Regular Local Election on November 4, 2025. (Rachel Hughs,
City Clerk) (Roll Call Vote Required)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve the Resolution.

Background: The Next Regular Local Election will be on November 4, 2025.

Between one hundred twenty and one hundred fifty days before the next regular local election, each local
government shall notify the county clerk of all local government positions that are to be filled at the next
regular local election.

The City Commission seat for District 1 shall also be on the ballot to complete the original four-year term.

Positions to be filled

. ONE Mayor At-Large for a four-year term.

. ONE District Two (2) Commissioner for a four-year term.
. ONE District Four (4) Commissioner for a four-year term.
. ONE Municipal Judge At-Large for a four-year term.

. ONE District One (1) Commissioner for a two-year term.

Candidate Filing Day
Candidates file declaration of candidacy with the County Clerk on August 26, 2025, 9:00 AM to 5:00 PM.
NOTE: To be a candidate, a person must be registered to vote in the district by August 6, 2025.

Write-In Candidate Filing Day
September 2, 2025, 9:00 AM to 5:00 PM.




RESOLUTION NO. 2025-18

A RESOLUTION GIVING NOTICE TO THE OTERO COUNTY CLERK OF THE LOCAL
GOVERNMENT POSITIONS TO BE FILLED FOR THE CITY OF ALAMOGORDO AT
THE NEXT REGULAR LOCAL ELECTION ON NOVEMBER 4, 2025

WHEREAS, the Governing Body of the City of Alamogordo, New Mexico, opted into the
Local Election Act, Article 1, Section 1-22-3.1 of the NMSA 1978; and

WHEREAS, 1-22-4 NMSA 1978 states, between one hundred twenty and one hundred
fifty days before the next regular local election, each local government shall notify the County
Clerk of all local government positions to be filled at the next regular local election; and

WHEREAS, the City Commission seat for District 1 shall be on the ballot to complete the
original four-year term; and

WHEREAS, the Governing Body of the City of Alamogordo wishes to convey the correct
and complete election information to the Otero County Clerk.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Alamogordo,
New Mexico that:

At the Regular Local Election of November 4, 2025, persons shall be elected to fill the
following elective offices:

ONE Mayor At-Large for a four-year term.

ONE District Two (2) Commissioner for a four-year term.
ONE District Four (4) Commissioner for a four-year term.
ONE Municipal Judge At-Large for a four-year term.

ONE District One (1) Commissioner for a two-year term.

oD~

PASSED, APPROVED, AND ADOPTED this day of , 2025.

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By:

Susan L. Payne, Mayor
ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM:

Darrell Mori, City Attorney



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 5/27/2025 Report Date: 05/19/2025 Report No: 11.

Submitted By: Beau Dylan Aleshire

Subject: Appointments to Boards and Committees. (Susan L. Payne, Mayor)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Staff recommends one appointment to the Alamogordo Public Library Board.

Background:
Alamogordo Public Library Board
¢ One upcoming vacancy due to the expiring term of John Davis on June 13, 2025. A new application
by John Davis was received. If reappointed, this would be his second term on the Alamogordo Public
Library Board.
¢ Two current vacancies for county-appointed representatives. County-appointed representatives must
live in Otero County, but not within Alamogordo city limits. They must be appointed by the chairman
of the county board of commissioners per Article 16-02-030 of our Code of Ordinances.

Airport Zoning Board

¢ One current vacancy for an applicant that lives within City limits. No applications were received.

Senior Volunteer Programs Advisory Council

o Three current vacancies for applicants that live within City limits. No applications were received.




Print

Application to Serve on a Board/Committee - Submission #8430

Date Submitted: 5/14/2025

City of Alamogordo Application to Serve on a City Board/Committee
e ALAMOGORDO
First Name:* Last Name:*
John Davis
2
Phone Number:* Email Address:*
5756426267 birdman88310@yahoo.com
Wz

Physical Address:*

1508 Alaska Ave.
4
City:* State:* Zip Code:*
Alamogordo NM 88310

Is the above address within City Limits?*

@ Yes
© No

Mailing Address:*

1508 Alaska Ave.
City:* State:* Zip Code:*
Alamogordo NM 88310
4 4
Present Employer:* Job Title:
Retired Retired Registered Nurse
Wz Wz




Board/Committee you would like to serve on:*
Public Library Board

You can only serve on one Board/Committee at a time. If you want to apply for multiple Boards/Committees, you can by submitting multiple forms. If

submitting multiple forms, be sure to let us know which Board/Committee you would prefer.

~ Are you related to anyone who is presently B If so, what is their relation to you?

employed by the City of Alamogordo?*

@ Yes
@ No

_Are you related to an Elected Official of the City Is so, what is their relation to you?

of Alamogordo?*

© Yes

@ No

Experience and education relating to the Board/Committee:*

Have served one term on the library board and would like to continue to serve. I'm an active library patron.

Please indicate your interest in serving on a City Board/Committee:*

The Alamogordo Public Library is near and dear to me. I'm the biggest fan of the APL.




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 5/27/2025 Report Date: 05/20/2025 Report No: 12.

Submitted By:

Subject: Adjourn into Executive Closed Session in compliance with 10-15-1(H)(7)NMSA (as amended) to
discuss: Pending Litigation: All Current Litigation. (Clint Nicley, Risk Services Director, NM Self-Insurers’
Fund, Ashley Smith, City Attorney, Darrell Mori, City Attorney)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background:
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