
 
Alamogordo City Commission 

 

NOTICE OF MEETING  

 

 

Joint City/County Meeting Agenda 
June 23, 2025 

 5:30 PM 
 

Sgt. Willie Estrada Memorial Civic Center 
800 E. First St., Alamogordo, NM 

 
ALAMOGORDO CITY COMMISSION 

Susan L. Payne, Mayor 
Sharon McDonald, Mayor Pro-Tem, District 5 

Crystal Guthrie, Commissioner, District 1 
Stephen Burnett, Commissioner, District 2 
Warren Robinson, Commissioner, District 3 

Josh Rardin, Commissioner, District 4 
Mark Tapley, Commissioner, District 6 

 
OTERO COUNTY COMMISSION 

Vickie Marquardt, Commission Chairwoman, District 3 
Gerald Matherly, Commission Vice-Chairman, District 1 

Amy Barela, Commission Member, District 2 
 
 

 

 

 

 

In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the east 
bulletin board located in the south of the City Hall and in the glass case located outside the north entrance of the City Hall, 
distributed to the appropriate news media, and posted on the City website:  http://ci.alamogordo.nm.us within the required time 
frame.  As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:  
http://ci.alamogordo.nm.us 

The Mayor and City Commission request that all cell phones be turned off or set to vibrate.  Members of the audience are 
requested to step outside the Commission Chambers to respond to or to conduct a phone conversation. The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575-439-4100.    

  

CALL TO ORDER & ROLL CALL 
Announce the presence of a Quorum. 
  

INVOCATION & PLEDGE OF ALLEGIANCE 
  

APPROVAL OF AGENDA 
  

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible 
services to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty, 
integrity, compassion, fairness, and a commitment to excellence. 

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us/
http://ci.alamogordo.nm.us/
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PUBLIC COMMENT 
Residents must sign up with the City Clerk to address the City Commission. The standard allotted time is 3 minutes, but the Mayor reserves the right to change 
depending on the number of public comments. 
  

WORK SESSION 

   1. Tularosa Basin Regional Dispatch Authority. 
  

   2. Property and parking lots at the Fairgrounds. 
  

  

ADJOURNMENT 
 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 6/23/2025 Report Date: 06/18/2025 Report No: 1. 
  
Submitted By:    
  
  
Subject: Tularosa Basin Regional Dispatch Authority. 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background:  
 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 6/23/2025 Report Date: 06/18/2025 Report No: 2. 
  
Submitted By:    
  
  
Subject: Property and parking lots at the Fairgrounds. 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background:  
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