
 
Alamogordo City Commission 

 

NOTICE OF MEETING  

 

 

Regular Meeting Agenda 
November 18, 2025 - 6:30 PM 

Donald E. Carroll City Commission Chambers 
City Hall, 1376 E. Ninth Street 

 
Susan L. Payne  ....................................................................... Mayor 
Sharon McDonald  .................................... Mayor Pro-Tem, District 5 
Crystal Guthrie  .....................................................................District 1 
Stephen Burnett  .................................................................. District 2 
Warren Robinson  .................................................................District 3 
Josh Rardin  ..........................................................................District 4 
Mark Tapley  ........................................................................  District 6 

 
 

Stephanie Hernandez  ........................................Acting City Manager 
Darrell Mori .....................................................................City Attorney 
Rachel Hughs  .....................................................................City Clerk 

 
 

 

 

 

 

In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the east 
bulletin board located in the south of the City Hall and in the glass case located outside the north entrance of the City Hall, 
distributed to the appropriate news media, and posted on the City website:  http://ci.alamogordo.nm.us within the required time 
frame.  As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:  
http://ci.alamogordo.nm.us 

The Mayor and City Commission request that all cell phones be turned off or set to vibrate.  Members of the audience are 
requested to step outside the Commission Chambers to respond to or to conduct a phone conversation. The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575-439-4100.    

  

CALL TO ORDER & ROLL CALL 
Announce the presence of a Quorum. 
  

INVOCATION & PLEDGE OF ALLEGIANCE 
  

APPROVAL OF AGENDA 
  

PRESENTATIONS 

   
1. Presentation regarding a development matter and Chapter 28 Water, Sewers, and Sewage Disposal 
clarification. (Dusty Wright, Arrowhead Investment Group) 
  

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible 
services to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty, 
integrity, compassion, fairness, and a commitment to excellence. 

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us/
http://ci.alamogordo.nm.us/
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PUBLIC COMMENT 
Residents must sign up with the City Clerk to address the City Commission. The standard allotted time is 3 minutes, but the Mayor reserves the right to change 
depending on the number of public comments. 
  

CITY MANAGER’S REPORT 
  

REMARKS AND INQUIRIES BY THE CITY COMMISSION 
  

CONSENT AGENDA   (Roll Call Vote Required for an Ordinance or Resolution) 
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately. 

   
2. Approve the minutes for the Regular Commission meetings on October 28, 2025, and November 5, 
2025. (Rachel Hughs, City Clerk)  
  

   
3. Approve the statements related to the Executive Closed Session held on November 5, 2025. (Rachel 
Hughs, City Clerk) 
  

   

4. Consider, and act upon, a funds appropriation of $151,000 through the Capital Outlay Bureau with the 
Aging & Long-Term Services Department to renovate the Senior Center parking lot, adding a designated 
area for the City of Alamogordo Senior Center fleet. (Magdalena Morales, ASC Manager, and Eileen Flint, 
Community Services Director). 
  

   
5. Consider, and act upon, the award of RFP 2025-011 Water & Wastewater Analytical Testing Services 
to Aqua Environmental Testing Laboratory. (Dave Nunnelley, Utilities Director) 
  

   

6. Consider, and act upon, the award of Public Works Bid No. 2025-009, Lower Alamo, Callahan, and 
Ocotillo Water Tank Rehabilitation Project No.UP2602, to DNR Tank, related to the Lower Alamo, 
Callahan, and Ocotillo Water Tank Project for an amount not to exceed $7,609,529.01, including NMGRT. 
(Justen Boyle, Senior Project Manager) 
  

   

7. Consider, and act upon, the award of Public Works Bid No. 2025-008, White Sands and Fairgrounds 
Intersection Project No.CM2601, to Rock Canyon Construction, related to the White Sands and 
Fairgrounds Intersection Project for an amount not to exceed $2,203,069.62, including NMGRT. (Justen 
Boyle, Senior Project Manager) 
  

   

8. Consider, and act upon, the award of Public Works Bid No. 2025-003, La Luz South Reservoir Cover, 
Tower, and Catwalk Replacement Project No.UC2209, to KE&G, related to the La Luz South Reservoir 
Cover, Tower, and Catwalk Replacement Project for an amount not to exceed $4,586,180.64, including 
NMGRT. (Justen Boyle, Senior Project Manager) 
  

  

ITEMS REMOVED FROM CONSENT AGENDA 
  

PUBLIC HEARINGS 

   

9. Consider, and act upon, the question of whether the Alcoholic Beverage Control Division of the State of 
New Mexico should approve or disapprove the transfer of ownership and location of Dispenser Liquor 
License No. DIS-000637 with no premises consumption with no patio service to the the applicant Murphy 
Oil USA, Inc., dba Murphy Express #3576 at 2919 White Sands Blvd., with the transfer from BW Gas and 
Convenience Retail, LLC, dba Allsup's #102177 at 2201 N. White Sands Blvd. (Dylan Aleshire, Deputy 
City Clerk) 
  

  

UNFINISHED BUSINESS 

   
10. Consider, and act upon, Ordinance 1719 for first publication to approve a Local Economic 
Development Project not to exceed $475,000 Secured Assistance Proposed by Xtreme Amplitude. (Echo 
Johnson, Owner) (Roll Call Vote Required) 
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NEW BUSINESS 

   

11. Consider, and act upon, the first publication of Ordinance 1720 Declaring The Need For Designation 
By Otero County, New Mexico By And Through The County's Board Of County Commissioners Of Certain 
Real Property Within The County's Area Of Operation Overlapping The Municipal Boundaries Of The City 
Of Alamogordo As A Metropolitan Redevelopment Area. (Chris Muirhead, Modrall Sperling) (Roll Call 
Vote Required) 
  

   
12. Consider, and approve, Resolution 2025-35, Authorizing and Approving Submission of a Completed 
Application for Financial Assistance fnd Project Approval to the New Mexico Finance Authority. (Chris 
Muirhead, Modrall Sperling) (Roll Call Vote Required) 
  

   13. Appointments to Boards and Committees. (Susan L. Payne, Mayor) 
  

  

ADJOURNMENT 
 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 11/18/2025 Report Date: 11/13/2025 Report No: 1. 
  
Submitted By:    
  
  
Subject: Presentation regarding a development matter and Chapter 28 Water, Sewers, and Sewage 
Disposal clarification. (Dusty Wright, Arrowhead Investment Group) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Presentation only. 
  
  
Background: Emails attachments added by city staff. 
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Chapter 22 SUBDIVISION REGULATIONS 

 
 

 
Alamogordo, New Mexico, Code of Ordinances    Created: 2025-10-02 16:06:57 [EST] 
(Supp. No. 57) 

 
Page 1 of 19 

Chapter 22 SUBDIVISION REGULATIONS1 

ARTICLE 22-01. SUBDIVISION REGULATIONS2 

PHILOSOPHY  

The city is interested in the economic growth and development of the city. This development must be 
balanced with the preservation of the quality of life that makes the city a unique and attractive place to live and 
work. There are numerous costs and benefits associated with development and some may benefit only a few while 
others may benefit the entire community. Economic benefits may initially go only to a few, but in the long term, 
the entire community benefits from growth. While the need for an increase in public safety may be initiated by 
increased development, an increase in overall service benefits everyone. The same is true with the costs 
associated with the increase in infrastructure as a result of development. Some, such as residential streets and 
other neighborhood utilities may only benefit those who live in the development and the developer should incur 
the associated costs of development. Other development costs, such as the extension of major thoroughfares and 
water and sewer lines, ultimately benefits the city as a whole and to some degree should be paid by everyone. 
Again, as in the balance between the quality of life and the impact of increased development, there must be a 
common understanding of the needs of the developer and the existing needs of the city. This article is a procedure 
to address and resolve these sometimes-conflicting needs.  

(Ord. No. 1197, § 2, 3-23-04) 

22-01-010. Definitions. 

For the purpose of these regulations, which shall be known as and may be cited as "City of Alamogordo 
Subdivision Regulations," certain words used herein are defined as follows:  

Access or access way. The public or private street by which pedestrians and vehicles shall have lawful and 
usable ingress and egress to a property line.  

 

1Adoption and amendment of subdivision regulations, N.M.S.A. § 3-19-6.  
2Editor's note(s)—Ord. No. 1197, §§ 1—20, adopted March 23, 2004, amended the Code by repealing former art. 

22-01, and adding a new art. 22-01. Former art. 22-01 pertained to similar subject mater, and derived from 
the Code of 1960, §§ 11-16-1, 11-16-2, 11-16-4—11-16-16; Ord. No. 327, adopted January 22, 1963; Ord. No. 
343, adopted December 10, 1963; Ord. No. 349, adopted March 24, 1964; Ord. No. 501, adopted June 12, 
1873; Ord. No. 545, adopted July 13, 1976; Ord. No. 572, adopted June 27, 1978; Ord. No. 604, adopted April 
8, 1980; the Code of 1981, § 22-5; Ord. No. 618-81, adopted April 14, 1981; Ord. No. 678, adopted June 12, 
1984; Ord. No. 733, adopted August 9, 1988; Ord. No. 738, adopted October 25, 1988; Ord. No. 802, adopted 
October 23, 1990; Ord. No. 811, adopted March 26, 1991; Ord. No. 836, adopted October 22, 1991; Ord. No. 
920, adopted August 8, 1994; Ord. No. 966, adopted December 21, 1995; Ord. No. 976, adopted June 25, 
1996; Ord. No. 998, adopted November 12, 1996; Ord. No. 1071, adopted July 13, 1999; Ord. No. 1085, 
adopted February 22, 2000; and Ord. No. 1115, adopted May 8, 2001.  

Cross reference(s)—Administrative fee for application for subdivision, § 2-3(f); Water system development fee, § 
28-101; streets, sidewalks and public places, Ch. 21; zoning regulations, Ch. 29.  
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Alamogordo comprehensive plan. The current planning documents and related materials officially adopted 
by the city, containing the goals, objectives and policies pertaining to urban growth, community facilities, 
infrastructure, circulation, housing and other subjects related to the development of the city.  

Alley. A public way, other than a street, intended for secondary access and service to the rear or side of the 
property.  

Association, owner's. An association that is organized in a development in which individual owner's share 
common interests and responsibilities for cost and upkeep of common open space or facilities.  

Block. A unit of land bounded by streets or by a combination of streets and public land, railroad right-of-way, 
waterways, or any other barrier to the continuity of development.  

Buildable area. The portion on a lot remaining after required setbacks and open spaces have been provided.  

Building permit zone. That area within the extra-territorial jurisdiction of the city that is subject to inspection 
for building and related matters by city staff, as adopted by the city commission.  

Building setback line. An imaginary line on private property established by ordinance or plat, which regulates 
the location of buildings or structures as they relate to the site property lines.  

Building site. The ground area for a building or structure, together with all yards and open spaces.  

Commercial unit development. A platted lot, zoned for commercial, manufacturing or industrial uses, which is 
further divided into more than one (1) lot and where all additional lots are provided access to a public or private 
street through a private easement. The access shall be a parcel of land over which a private easement for road 
purposes, having a minimum paved width of twenty (20) feet, is granted to all owners of property within the 
commercial unit development. In each instance the instrument creating such private easement, including the 
original agreement and any changes thereto resulting from the sale, lease or creation of additional lots, shall be 
held in perpetuity between all signatories, owners or lessees, to the agreement or their successors in interest, shall 
run with the land and be unseverable, and shall be duly recorded and filed with the office of the county clerk. A 
copy of the private easement instrument shall be provided with all building permit applications where a property is 
developed as a commercial unit development.  

Commission, city. The governing body of the city. Final approval of all subdivisions in the planning and 
platting jurisdiction of the city rests with this body or the person or persons designated such authority by the 
governing body of the city.  

Commission, county. The county commission of the County of Otero, which is responsible for the 
maintenance of any offered dedications, indicated on a plat outside the city, by the entry, use or improvement 
within the extraterritorial jurisdiction.  

Commission, planning and zoning. The commission appointed by the mayor, which is responsible for making 
recommendations to the city commission regarding municipal planning, zoning and development within the area 
of the master plan.  

Common open space. The private land in a planned development in which the owners have an undivided 
interest.  

Concept plan or master plan. A plan for implementing an integrated development scheme for all phases of a 
proposed development, and is intended to provide a general consensus regarding compliance with this article.  

Current. That which is in effect at the time of approval.  

Cul-de-sac. A local street with only one (1) outlet having an appropriate terminus for the safe and convenient 
reversal of traffic movement.  

Dedication. The offer and acceptance of an interest in property to the public for public use.  
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Development agreement. An agreement between the city and a property owner through which the city 
agrees to vest development use and intensity or refrain from interfering with subsequent phases of development 
through new city legislation in exchange for the provision of public facilities or amenities by the property owner in 
excess of those required under the current ordinance.  

Driveway, private. A vehicular way, not serving more than one (1) lot or parcel of land.  

Driveway, common. A vehicular way serving more than one (1) lot or parcel of land, where a maintenance 
agreement exists between the owners of the lots or parcels of land which utilize the common driveway.  

Easement, private. A right-of-use granted for the limited use of private land owners and where general use 
and maintenance of such area is governed by an agreement which runs with the land and is recorded with the 
office of the county clerk. This easement is severable only by mutual consent of all of the parties that benefit from 
this easement.  

Easement, public. An easement dedicated by subdivision plat or metes and bounds to and for use by the 
public, which is included within the dimensions or areas of lots or parcels.  

Exempted subdivision. A division of land in the planning and platting jurisdiction of the city and qualifies to be 
exempt based on the seven (7) exemptions listed under the definition of a subdivision. This division is approved 
administratively similar to the summary procedure  

Existing property. Any piece of land that has been platted or described by metes and bounds.  

Extra-territorial jurisdiction (ETJ). The area within five (5) miles outside of the corporate limits of the city.  

Filing. The process by which a person desiring approval of a subdivision makes application to the planning 
coordinator, which application meets all of the plat submission requirements.  

Frontage. The line where a parcel of land, lot or site is adjacent to and contiguous to an easement or right-of-
way either private or public.  

Grade. The slope of any surface specified in percentage terms or in terms of elevation.  

Grading. Any disturbance of the surface of the land with earth moving equipment.  

Immediate family member. The husband, wife, father, step-father, mother, step-mother, brother, step-
brother, sister, step-sister, son, step-son, daughter, step-daughter, grandson, step-grandson, granddaughter, step-
granddaughter, nephew, and niece, whether related by natural birth or adoption.  

Improvement. Any man-made, fixed item that becomes a part of or placed upon real property.  

Intersection. The location where two (2) or more streets cross at grade.  

Lot. A parcel of land occupied or intended to be occupied by a main building or group of main buildings and 
accessory buildings, together with such yards, open spaces, lot width and lot areas, as are required by this article 
and having frontage upon an easement or right-of-way either public or private and either shown on a plat of 
record or described by metes and bounds.  

Lot area. The total area, measured in a horizontal plane, within the lot lines of a lot, expressed in either acres 
or square feet.  

Lot, corner. A lot located at the intersection of two (2) or more streets.  

Lot depth. The horizontal distance between the front and rear lot lines, measured as follows:  

(1) Where the lot lines are straight, from the midpoints thereof;  

(2) Where the lot line curves in (concave), from the midpoint of the chord;  

(3) Where the lot line curves out (convex), from the midpoint of the curve between the side property lines.  
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Lot, double frontage. Any lot having frontage on two (2) public streets which are nonintersecting.  

Lot, interior. Any lot having frontage on one (1) street only.  

Lot line. Any line that is a legal boundary of a lot as herein defined.  

Lot line zero. The property line where the outside wall of a structure may be located.  

Lot, panhandle. A lot, because of inherent limitations, lacks frontage except for access provided by way of a 
narrow projection of the lot to the street.  

Lot, substandard. A lot that has less than the minimum area or minimum dimensions required in this article 
or for the zoning district in which the lot is located.  

Lot width, average. The lot area divided by the lot depth.  

Median. A strip of land that separates the opposing flows of traffic on a street.  

Metes and bounds. A method of describing the boundaries of land by bearings and distances from a known 
point of reference.  

Park zone. An area surrounding a proposed or existing park that can reasonably derive benefit from that 
park. Factors to be considered in determining a park zone shall include, but are not limited to, the following: the 
current city parks and recreation development zones map, the size of the park, the size and number of residential 
units in the surrounding neighborhoods, the amount of remaining open space in the area, and the benefit to the 
residential units in the area.  

Pedestrian way. A specifically designated place, means, or way by which pedestrians shall be provided safe, 
adequate and usable circulation; normally provides access through the interior of a property or development. Does 
not include street or vehicular easement or right-of-way or required sidewalk along a street or vehicular way.  

Phased development. A designated portion of a subdivision concept plan that has been approved for 
development.  

Plans, street, utility and grading (SUG). The plan(s) required by the city for construction and installation of 
public improvements necessary to provide required services for proper development; including but not limited to, 
plans for grading, drainage facilities, water and sewer, open space, parks and other recreational space, streets, and 
illumination of streets.  

Planned development. A development on property which is planned and built to achieve a cohesive 
relationship between uses and facilities; which has been platted in accordance with this article; and which either 
has received designation from the planning authority as a planned residential development or which is otherwise 
appropriately zoned.  

Planning authority. The governing body of the City of Alamogordo, Otero County, New Mexico or the person 
or persons designated such authority by the governing body of the City of Alamogordo, Otero County, New 
Mexico.  

Plat. The map, chart, survey, plan or replat certified by a licensed land surveyor containing a description of 
the subdivided land with ties to permanent monuments.  

Plat, certificate of survey. A replat complying with section 3-20-2, NMSA 1978, as amended or superceded 
from time to time, provided that all applicable requirements are met. The resubdivision of platted tracts, which are 
less than one (1) acre and which are contiguous with each other, for the purpose of increasing or reducing the size 
of such contiguous tracts, but not less than the minimum standard size required by the political subdivision. A 
certificate of survey setting forth the legal description of tracts resulting from such resubdivision shall be filed with 
the proper planning authority, the county clerk and the county assessor.  
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Plat, correction. A plat, which may be administratively processed without city commission review, when the 
planning authority determines that the plat is correcting an error in the original plat. Affidavits prepared by the 
original surveyor and recorded with the county clerk, with city approval, are also acceptable methods of correcting 
minor plat errors.  

Plat, final (FP). The plat that may be formally processed for final consideration by the planning authority and 
subsequently filed.  

Plat, (conditional) preliminary. The map or plan tentatively describing the parcel of land, submitted for city 
staff review to permit incorporation of changes of design, street alignment and widths, lot arrangement, size and 
other design considerations.  

Plat, preliminary/final. a plat, which may be formally processed without preliminary plat review when the 
planning authority determines the preliminary processing is unnecessary because of the uncomplicated nature of 
the plat.  

Plat, summary. A plat that meets the criteria established for administrative final approval.  

Plat, vacated. A subdivision, which is vacated through procedures described in this article, and is thereby 
made legally void.  

Procedural determination conference. A conference between the subdivider or the subdivider's 
representative and city staff for the purpose of allowing city staff to determine specific procedural submission 
requirements for a given proposed subdivision and to insure that the subdivider and the subdivider's 
representatives are aware of and understand those requirements.  

Public right-of-way. The property dedicated to and accepted by the governing body of the city, for use by the 
city. This transfer is in fee simple.  

Recording. The act of processing a subdivision plat, which has been approved by the city as required by this 
article, as an official record in the office of the county clerk.  

Replat. To re-subdivide all or part of a recorded subdivision and which does not require the vacation of an 
entire preceding plat.  

Reserve strip. A parcel or tract of land that the city feels may be necessary in the future to continue and to 
preserve access for future developments in the area. Should development occur and this tract not be utilized it 
shall revert to the subdivider (also see street stub).  

Re-subdivision. See "replat."  

Sewage disposal system, on-site. One (1) or more systems of treatment devices and disposal facilities that 
are used only for disposal of sewage produced on the site where the system is located.  

Sewerage facilities. The devices and systems which transport domestic wastewater from residential or 
commercial property, treat the wastewater, and dispose of the treated water in accordance with the minimum 
state standards.  

Street, arterial. Streets that are used primarily for fast or heavy traffic.  

Street, collector. Streets that carry traffic from local streets to the major system of arterial streets and 
highways, including the principal entrance streets of a residential development and streets for circulation within 
such a development.  

Street, local. Streets used to carry traffic to the major system of arterial streets and highways, including the 
principal entrance streets of a residential development and streets for circulation within such a development.  

Street, marginal access. A frontage road which limits the access of traffic to an arterial.  
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Street, public. The land dedicated to the use of the public and which has been accepted for maintenance and 
control by the city, county or state.  

Street centerline. The line midway between the sidelines of the street right-of-way.  

Street, stub. A street that has been designed to allow for the future extension of the street through 
subsequent subdivisions (see reserve strip).  

Subdivider. Any property owner(s), or representative(s) thereof, who is/are dividing or proposing to divide 
land so as to create a subdivision.  

Subdivision. For the purpose of approval by the city is:  

(1) For the area of land within the corporate boundaries of the city, the division of land into two (2) or 
more parts by platting or by metes and bounds description into tracts for the purpose of:  

a. Sales for building purposes;  

b. Laying out a municipality or any part thereof;  

c. Adding to a municipality;  

d. Laying out suburban lots; or  

e. Resubdivision.  

(2) For the area of land within the extraterritorial subdivision and platting jurisdiction of the city (as 
defined in section 3-20-5, NMSA, 1978), the division of land into two (2) or more parts by platting or by 
metes and bounds description into tracts of less than five (5) acres in any one (1) calendar year for the 
purposes of:  

a. Sale for building purposes;  

b. Laying out a municipality or any part thereof;  

c. Adding to a municipality;  

d. Laying out suburban lots; or  

e. Re-subdivision.  

(3) However, subdivision does not include:  

a. The sale or lease of apartments, offices, stores, or similar space within a building.  

b. The division of land created by court order where the order creates no more than one (1) parcel 
per party.  

c. The division of land resulting only in the alteration of parcel boundaries where parcels are altered 
for the purpose of increasing or reducing the size of contiguous parcels and where the number of 
parcels is not increased.  

d. The division of land to create burial plots in a cemetery.  

e. The division of land to create a parcel that is sold or donated as a gift to an immediate family 
member; however, this shall be limited to allow the seller or donor to sell or give no more than 
one (1) parcel per tract of land per immediate family member and shall be further limited to 
those divisions which do not result in any parcel being smaller than two (2) acres or lacking legal 
access, and provided further that no new parcel created may be sold or transferred, other than 
to an immediate family member, for a period of three (3) years after such creation.  
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f. The division of land created to provide security for mortgages, liens, or deeds of trust, provided 
that the division of land is not the result of a seller-financed transaction.  

g. The division of land to create a parcel that is donated to any trust or nonprofit corporation 
granted an exemption from federal income tax, as described in section 501(c)(3) of the U.S. IRS 
Code of 1986, as amended; school, college, or other institution with a defined curriculum and a 
student body and faculty which conducts classes on a regular basis; or to any church or group 
organized for the purpose of divine worship, religious teaching, or other specifically religious 
activity.  

Technical standards, City of Alamogordo. The current detailed design standards developed in consultation 
with industry representatives and city staff. Said design standards and any amendments thereto are enforceable 
only after approval of the standards by the city commission and shall have the force of ordinance, and shall be in 
addition to this article and may from time to time supercede the requirements of this article.  

(Ord. No. 1197, § 3, 3-23-04; Ord. No. 1228, § 1, 1-11-05) 

22-01-020. Reserved. 

Editor's note(s)—Ord. No. 1228, § 2, adopted January 11, 2005, amended the Code by repealing former § 22-01-
020 in its entirety. Former § 22-01-020 pertained to applicability of chapter; and derived from Ord. No. 1197, 
adopted March 23, 2004.  

22-01-030. Procedure for conditional approval. 

(a) Conditional approval procedure (not mandatory). Previous to the filing of an application for street, utility and 
grading (SUG) approval, the subdivider may submit a general subdivision plan. The subdivider may submit to 
the planning authority an application and four (4) prints of the following plans and data: (No fee is required.)  

(1) General subdivision information should describe or outline the existing conditions of the site and the 
proposed development. This information should include land characteristics and available community 
facilities and utilities; and information describing the subdivision proposal such as number of 
residential lots, typical lot width and depth, and proposed utilities and street improvements.  

(2) Location map should show the relationship of the proposed subdivision to existing community 
facilities, which serve or influence the subdivision. Include development name and location, main 
traffic arteries, public transportation lines, shopping centers, elementary and high schools, parks and 
playgrounds, other community features such as railroad stations, airports, hospitals and churches, title, 
scale, north arrow and date.  

(3) Sketch plan on topographic survey if publicly available should show in simple sketch form the proposed 
layout of streets, lots and other features in relation to existing conditions. The sketch plan may be a 
free hand pencil sketch made directly on a print of the topographic survey. The sketch plan may also 
include the existing topographic data listed under this chapter, plats and data for conditional approval, 
if the subdivider wishes to present such detail at this stage.  

(b) Within fifteen (15) working days the planning authority shall inform the subdivider that the plans and data as 
submitted or as modified do or do not comply with the city comprehensive plan, zoning regulations, or meet 
the objectives of these regulations. When the planning authority finds the plans and data do not meet the 
objectives of these regulations it shall express the reasons therefor.  

(Ord. No. 1197, § 5, 3-23-04) 



 
 

 
    Created: 2025-10-02 16:06:56 [EST] 
(Supp. No. 57) 

 
Page 8 of 19 

22-01-040. Procedure for approval of street, utility, grading plans and the final plat (SUG and 
FP). 

Plans and data for SUG and FP approval:  

(1) Topographic data required as a basis for the SUG plans shall include existing conditions as follows:  

a. Boundary lines: bearings and distances;  

b. Easements: location, width and purpose;  

c. Streets on and adjacent to the tract: name and right-of-way width and location, type, width and 
elevation of surfacing, any legally established center line elevations, walks, curbs, gutters, 
culverts;  

d. Utilities on and adjacent to the tract: location, size and invert elevation of sanitary, storm and 
combined sewers, location and size of water mains, location of gas lines, fire hydrants, electric 
and telephone poles, and street lights. If water mains and sewers are not on or adjacent to the 
tract, indicate the direction and distance to, and size of nearest ones, showing invert elevation of 
sewers;  

e. Ground elevations on the tract based on a U.S. Coast and Geodetic Survey datum plane, also all 
drainage channels or swales, and at selected points not more than one hundred (100) feet apart 
in all directions. For land that slopes less than three (3) percent contours shall be at one-foot 
intervals, three (3) percent to eleven (11) percent contour interval of two-foot, more than eleven 
(11) percent the contour interval shall be five-foot.  

f. Soil percolation tests if individual sewage disposal systems are proposed;  

g. Other conditions on the tract: watercourse, rock out-crop, and other significant features;  

h. Other conditions on adjacent land within fifty (50) feet: approximate direction and gradient of 
ground slope, including any embankments or retaining walls, character and location of buildings, 
railroads, power lines, towers and other nearby nonresidential land uses or adverse influences, 
owners of adjacent un-platted land; for adjacent platted land refer to the subdivision plat by 
name, recordation date and number, and show approximate percent built-up and typical lot size.  

i. Zoning on and adjacent to the tract.  

j. Proposed public improvements per the comprehensive plan.  

k. Location map showing location of the tract.  

l. Title and certificate: present tract designation according to official records in office of 
appropriate recorder, title under which proposed subdivision is to be recorded, with names and 
addresses of owners, notation stating acreage, scale, north arrow, datum, benchmarks, the 
appropriate certification of either a professional engineer or land surveyor and date of survey.  

(2) Street, utility and grading plans shall be at a scale of one hundred (100) feet to one (1) inch or larger. It 
shall show:  

a. Streets: names, right-of-way and roadway widths, approximate grades and gradients, similar data 
for alleys, if any;  

b. Other rights-of-way or easements: location, width and purpose;  

c. Location of utilities, if not shown on other exhibits;  

d. Lot lines, lot numbers, and block numbers;  
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e. Sites, if any, to be dedicated for parks, playgrounds or other public uses;  

f. Sites, if any, for multi-family dwellings, shopping centers, churches, industry or other nonpublic 
uses exclusive of single-family dwellings;  

g. Front building setback lines and site data, including number of residential lots, typical lot size and 
acres in parks;  

h. Scale, north arrow and date;  

i. Proposed subdivision name.  

1. The name of the subdivision shall not conflict with that of any other subdivision in the 
county.  

2. If several plats of a subdivision are to be filed as the development of a large area 
progresses, the first plat shall bear the name of the subdivision and the words "Unit One." 
The second and following plats shall bear the name of the subdivision and shall be 
numbered in consecutive order as "Unit Two" and so forth.  

3. If the subdivision is to be identified as a re-plat of a subdivision and the same subdivision 
name is to be maintained, the re-plats shall be labeled consecutively, "A," "B," "C," and so 
forth.  

4. Once a subdivision name and unit number have been submitted and accepted for 
processing, the name or number shall not be changed without the concurrence of the city.  

(3) The SUG plans shall be accompanied by profiles showing existing ground surface and proposed street 
grades, including extensions for a reasonable distance beyond the limits of the proposed subdivision, 
typical cross sections of the proposed grading, roadway and sidewalk, and the proposed sanitary and 
storm water sewers, sewers with grades and sizes indicated. Profiles of streets and utilities shall be 
drawn to a scale no smaller than one (1) inch to fifty (50) feet horizontally, and a vertical scale of one 
(1) inch equals five (5) feet for slopes up to three (3) percent and one (1) inch equals ten (10) feet for 
slopes greater than three (3) percent. Cross sections of streets and utilities shall be drawn to a scale no 
larger than one (1) inch to five (5) feet horizontally one (1) inch to five (5) feet vertically.  

(4) Drainage requirements for existing properties:  

a. Existing properties less than three (3) acres:  

1. Provide plot plan with existing ground elevations, and/or contours. Proposed finish grade 
elevations and finish floor elevations, flow line and top of curb elevations on adjacent 
streets.  

2. Show proposed improvements and disposition of surface runoff.  

3. Provide drainage report based on the ten-year storm, showing pre-developed and 
developed runoff conditions.  

b. Existing properties larger than three (3) acres:  

1. Provide plot plan with existing ground elevations, and/or contours. Proposed finish grade 
elevations and finish floor elevations, flow line and top of curb elevations on adjacent 
streets.  

2. Show proposed improvements and the disposition of surface runoff.  

3. Provide drainage report based on the ten-year storm, showing pre-developed and 
developed runoff conditions.  
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4. On-site storm water detention or retention required if impervious surfaces will exceed sixty 
(60) percent of developed lot area. Developed runoff rate (cfs) not to exceed pre-
development runoff rate.  

(5) Drainage requirements for new subdivisions and street construction or street re-construction:  

a. Provide grading and drainage plan with:  

1. Existing ground elevations, and/or contours.  

2. Proposed finish grade elevations, including house pads, street grades, top of curb and flow 
line elevations.  

b. Provide drainage report for the subdivision based on the ten-year and fifty-year storm.  

c. Street design capacity, within the subdivision, shall accommodate ten-year storm runoff within 
the curbs at full subdivision development.  

d. Street design capacity, within the subdivision, shall accommodate fifty-year storm runoff within 
curbs overtopped not more than six (6) inches at full subdivision development.  

e. Building pads shall be elevated no less than six (6) inches above the fifty-year storm runoff 
elevation, or not less than one (1) foot above the curb line, whichever is greater.  

f. Inverted-crown street sections may be used to accommodate these requirements, when 
approved by the city engineer.  

(6) Seven (7) copies of the SUG plans and supplementary material, as specified, shall be submitted to the 
city with the application and the required fee.  

a. City staff has ten (10) working days to review the SUG plans and other material submitted for 
conformity thereof to these regulations. On or before the tenth day, a meeting will be held with 
the subdivider, the subdivider's engineer, and city staff authorized as decision making staff to 
address staff comments. The subdivider and the subdivider's engineer will have five (5) working 
days to address staff comments and make changes to the SUG plans and turn the corrected 
information into the planning authority. Application and plans shall then be reviewed by the 
planning and zoning commission within five (5) working days. After review by the planning and 
zoning commission, the application and plans will be submitted to the city commission for 
consideration at the next available regular commission meeting.  

b. Upon approval by the city commission of the SUG and FP, the subdivider shall file and record the 
original final plat with the county clerk and recorder of the county, within ninety (90) days after 
approval. The subdivider shall further return one (1) electronic file and one (1) mylar 
reproducible, which clearly shows the recording data, to the city within thirty (30) days of filing 
the plat. If the final subdivision plat is not filed and recorded with the clerk of the county, and the 
required copies are not returned to the city, within ninety (90) days after receiving final approval, 
the subdivision shall revert to preliminary plat status without further notice or action by the city. 
After reversion to preliminary plat status, any subdivider who wishes to obtain final plat approval 
shall comply with the procedures set forth in chapter 22 for final plat approval and shall pay all 
applicable fees for final plat approval.  

c. No land shall be offered for sale by reference to such final plat until such has been approved by 
the city commission and recorded with the county clerk and recorder.  

d. The final plat shall be submitted for approval concurrently or within six (6) months after approval 
of the SUG, otherwise such approval shall become null and void unless an extension of time is 
applied for and granted by the city.  



 
 

 
    Created: 2025-10-02 16:06:56 [EST] 
(Supp. No. 57) 

 
Page 11 of 19 

e. Within thirty (30) days of completion of the construction of required subdivision improvements, 
one (1) set of stable base reproducibles and one (1) set of prints of the record documents for all 
utility improvements, within the subject subdivision, shall be filed with the public works 
department.  

(Ord. No. 1197, § 6, 3-23-04) 

22-01-050. Final plat. 

(a) The final plat shall be drawn in ink on stable base material on sheets twenty-four (24) inches by thirty-six (36) 
inches and shall be at a scale of one hundred (100) feet to one (1) inch or larger. Where necessary, the plat 
may be on several sheets accompanied by an index sheet showing the entire subdivision. The final plat shall 
show the following:  

(1) Primary control points approved by the city engineer, or descriptions and "ties" to such control points, 
to which all dimensions, angles, bearings, and similar data on the plat shall be referenced.  

(2) Tract boundary lines, right-of-way lines of streets, easements and other rights-of-way, and property 
lines of lots and other sites, with accurate dimensions, bearings or deflection angles, and radii, arcs and 
central angles of all curves.  

(3) Name and right-of-way width of each street or other rights-of-way on or adjacent to the tract.  

(4) Location, dimensions and purpose of any easements.  

(5) Number to identify each lot and block or tract.  

(6) Purpose for which sites, other than lots, are dedicated or reserved.  

(7) Minimum front building setback line on all lots.  

(8) Location and description of monuments.  

(9) Names of record owners of adjoining unplatted land.  

(10) Reference to recorded subdivision plats of adjoining platted land by record name, date and number.  

(11) Certification by a registered licensed surveyor certifying to the accuracy of the survey and plat.  

(12) Certification of title showing that applicant is the landowner.  

(13) Statement by owner establishing to whom public dedication is being made (i.e., City of Alamogordo, 
Otero County, etc.) and the specific purpose(s) for the dedication.  

(14) Scale, north arrow and date of survey.  

(15) Approved subdivision name.  

(16) Assigned address of each lot.  

(17) Acreage or square footage for each lot.  

(18) Proof of current tax status with the county assessor.  

(b) The subdivider shall be required to enter into a contract with the city, agreeing to abide by and to comply 
with the layout and drawings, as finally approved, and also, all plans and specifications as approved. The 
contract shall be a covenant running with the land, shall constitute a lien on the land, and shall serve for five 
(5) years. The contract may be renewed at the end of the five (5) years, provided that the final plat complies 
with the current technical standards. This lien shall not arise until the petitioner is in default and the city has 
incurred costs or other obligations toward the construction of required improvements. This lien may be 
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enforced by a sale of the land to reimburse the city for the costs of installing water and sewer lines, paving 
streets, installing curbing, sidewalks, alley aprons and gutters, acquiring easements for streets, alleys and 
other utilities, and otherwise conforming to all the requirements of the subdivision regulations as provided 
for herein. A final inspection may be requested by either the city or a subdivider. Upon acceptance, the city 
inspector shall issue a "certificate of acceptance."  

(c) The contract shall contain, among other provisions, the following:  

(1) For a period ending one (1) year after the city accepts the subdivision improvements for maintenance, 
the subdivider shall agree to make all repairs to the construction work and replace all defective 
material or workmanship which may become apparent before or after the subdivision is accepted by 
the city; and no acceptance or approval by the city, its engineer or other agent or employee shall 
relieve the subdivider from these obligations. Nor shall the city be deemed to waive any of the 
requirements of this chapter by virtue of its acceptance of any easement or right-of-way from the 
subdivider.  

(2) The subdivider shall agree to supply and install at the subdivider's own expense all water lines and 
sewer lines of approved size, materials and quality within the subdivision in accordance with the 
current technical standards, and the comprehensive plan, and also outside the subdivision a sufficient 
distance to connect with the city's sewer and water system, and to furnish and install approved size, 
materials and quality valves, fire hydrants, manhole rings and covers, with stub-outs for each property, 
and all appurtenances to such water and sewer system as required to service and support the 
subdivision.  

(3) The subdivider shall agree to protect drainage structures, to build bridges, culverts and such other 
drainage facilities in the area as may be necessary to protect the subdivision, the city, and other lands 
in the area from floods by reason of such development.  

(4) The subdivider shall agree to compact all backfill to ninety-five (95) percent of density as determined 
by the modified procter method. At six (6) months and at twelve (12) months after completion, the 
contractor shall re-grade and repair all backfill, if required or directed by the city.  

(5) Such contract shall include an agreement with the city to lay and construct all paving, curbs and 
gutters, and sidewalks, using the current technical standards, and to connect such improvements with 
the existing paving, curbs, gutters and sidewalks as may be required by the city engineer.  

(6) The subdivider shall likewise agree to repair all damages to water lines, sewer lines and manholes at 
the subdivider's expense.  

(7) Materials used in performing the work and developing and completing such subdivision shall be of 
good quality and laboratory tests and reports of such materials shall be submitted to the city engineer 
as required. Tests and samples shall be taken and analyzed by methods prescribed by the American 
Society for Testing Materials, or the American Association of State Highway Officials. The subdivider 
shall agree to pay for such tests.  

(8) The subdivider or owner shall also agree that all subdivision work and/or utilities improvements to be 
constructed and/or installed by the subdivider or owner in accordance with this chapter shall be 
subject to inspection and approval by the city and its duly designated agents and/or employees during 
the progress of the work. The subdivider or owner shall, upon approval of the final subdivision plat 
and/or plans and specifications for utility installations to be done hereunder, pay to the city the sum of 
one and one-half (1.5) percent of the estimated cost of constructing all such subdivision work and/or 
utilities improvements, such costs to be estimated by the city, for the city's expense in connection with 
such checking and inspection.  

(Ord. No. 1197, § 7, 3-23-04) 
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22-01-060. Streets. 

(a) The arrangement, character, extent, width, grade and location of all streets shall conform to the general 
community or comprehensive plan and shall be considered in their relation to existing and planned streets, 
to topographical conditions, to public convenience and safety, and in their appropriate relation to the 
proposed uses of the land to be served by such streets.  

(b) Where such is not shown in the comprehensive plan, the arrangement of streets in a subdivision shall either:  

(1) Provide for the continuation or appropriate projection of existing principal streets in surrounding 
areas; or  

(2) Conform to a plan for the neighborhood approved or adopted by the city commission to meet a 
particular situation where topographical or other conditions make continuance or conformance to 
existing streets impracticable.  

(c) Local streets shall be so laid out that their use by through traffic will be discouraged.  

(d) Where a subdivision abuts or contains an existing or proposed arterial street, the city may require marginal 
access streets, deep lots with rear alleys, or such other treatment as may be necessary for adequate 
protection of residential properties and to afford separation of through and local traffic.  

(e) Where a subdivision borders on or contains a railroad right-of-way, the city may require a street 
approximately parallel to such right-of-way, and on the side of right-of-way adjacent to the subdivision, at a 
distance suitable for the appropriate use of the intervening land, as for park purposes in residential districts, 
or for commercial or industrial purposes in appropriate districts. Such distances shall also be determined 
with due regard for the requirements of approach grades and future grade separations.  

(f) Reserve strips controlling access to streets shall be prohibited except where their control is definitely placed 
in the city under conditions approved by the city. Should these reserve strips become unnecessary due to 
adjacent development they shall revert to the subdivider or the subdivider's assigns.  

(g) A tangent at least one hundred (100) feet long shall be introduced between reverse curves on arterial and 
collector streets.  

(h) When connecting street lines deflect from each other at any one (1) point by more than ten (10) degrees, 
they shall be connected by a curve with a radius adequate to ensure a slight distance of not less than one 
hundred (100) feet for local and collector streets and of such greater radii as the city staff shall determine for 
special cases.  

(i) Streets shall be laid out so as to intersect as nearly as possible at right angles and no street shall intersect any 
other street at less than sixty (60) degrees.  

(j) Street right-of-way widths shall be as shown in the city technical standards, hereafter referred to as the 
"technical standards."  

(k) Wherever a one-half (½) street is adjacent to a tract to be subdivided, the other one-half (½) of the street 
shall be platted within such tract.  

(l) No street names shall be used which will duplicate or be confused with the names of existing streets. Street 
names shall be subject to the approval of the city commission.  

(m) Street grades shall comply with the comprehensive plan with due allowances for reasonable vertical curves.  

(Ord. No. 1197, § 8, 3-23-04) 
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22-01-070. Alleys. 

(a) Through alleys shall be provided in each block, unless a variance is granted and the current technical 
standard requirements are met.  

(b) Alley intersections and sharp curves in alignment shall be avoided, but where necessary, corners shall be cut 
off sufficiently to permit safe vehicular movement.  

(Ord. No. 1197, § 9, 3-23-04) 

22-01-080. Easements. 

(a) Easements across lots or centered on rear or side lot lines shall be provided for utilities where necessary.  

(b) Where a subdivision is traversed by a designated FEMA flow path, there shall be provided a storm water 
easement or drainage right-of-way conforming substantially with the lines of such watercourse, and such 
further width or construction, or both, as will be adequate, to handle the volume of flood water which is 
based on FEMA's fifty-year storm event.  

(c) Parallel streets or alleys may be required in connection with such watercourses or drainage ways.  

(d) Existing detention ponds or drainage channels may be used for flood control.  

(Ord. No. 1197, § 10, 3-23-04) 

22-01-090. Blocks. 

(a) The lengths, widths and shapes of blocks shall be determined with due regard to:  

(1) Provision of adequate building sites suitable to the special needs of the type of use contemplated.  

(2) Needs for convenient access, circulation, control and safety of street traffic.  

(b) Block lengths longer than one thousand eight hundred (1,800) feet shall provide emergency vehicle 
turnarounds with a fifty-foot radius at property line.  

(c) Pedestrian crosswalks, meeting the current Manual on Uniform Traffic Control Device (MUTCD) standards, 
shall be installed at required intersections as directed by the city engineer.  

(Ord. No. 1197, § 11, 3-23-04) 

22-01-100. Lots. 

(a) The lot size, width, depth, shape and orientation, and the minimum building setback lines shall be 
appropriate for the zoning of the subdivision and for the type of development and use contemplated.  

(b) Lot dimensions shall conform to the requirements of the zoning regulations and the comprehensive plan.  

(1) When a lot cannot be served by a public sewer but requires an approved and registered septic tank 
system, the minimum lot area shall conform with the appropriate state regulations and shall be 
approved by the environmental improvement department of the state.  

(2) Depth and width of properties reserved or laid out for commercial and industrial purposes shall comply 
with the current property zoning.  
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(c) Corner lots for residential use shall have extra width to permit appropriate building setback from and 
orientation to both streets.  

(d) The subdividing of the land shall be such as to provide, by means of a street or easement, each lot with 
satisfactory access to any existing public streets.  

(e) Double frontage lots should be avoided except where essential to provide separation of residential 
development from traffic arteries or to overcome specific disadvantages of topography and orientation.  

(f) Side lot lines shall be substantially at right angles or radial to street lines.  

(Ord. No. 1197, § 12, 3-23-04) 

22-01-110. Public sites and open spaces. 

(a) Any subdivision, re-subdivision or phased development, where the subdivider is installing public 
infrastructure, i.e., water lines, sewer lines and curb, gutter and paving, the subdivider shall pay three (3) 
percent of the subdivider's own engineer's estimate of the installed cost of infrastructure. These funds shall 
be deposited in a fund specifically used for the acquisition and development of parks, playgrounds and/or 
other public recreation uses within the park zone established by the comprehensive plan in which the new 
development is located, or for other necessary public infrastructure. These funds must be paid at the time 
the subdivision is approved. For a phased development the subdivider will pay into the park zone fund five 
(5) percent of the estimated infrastructure costs of that phase. Should the subdivider choose, and the city 
agrees, the subdivider may dedicate five (5) percent of the total land area of the entire proposed subdivision 
to the city for use as a park, public facility, or fire station. The minimum size for this dedication shall be one 
(1) acre. Development by the city shall begin within two (2) years after the subdivision reaches seventy-five 
(75) percent occupancy of the phase in which public land dedication is located; or, the land will revert back 
to the subdivider.  

(b) If locations for schools are set aside by the comprehensive plan in any proposed subdivision, the school 
board may purchase such lands from the subdivider for school purposes.  

(c) When additional right-of-way is required by the city for streets or easements and is not shown on the 
comprehensive plan or designated in its floodplain management ordinance, the city shall pay the subdivider 
for the current appraised value of that portion of the land, as determined by an independent certified 
appraiser.  

(Ord. No. 1197, § 13, 3-23-04) 

22-01-120. Monuments. 

Monuments shall be placed at all block corners, angle points, points of curves in streets, and at all property 
corners. Such monuments shall be made of metal at least one-half (½) inch in diameter and sixteen (16) inches 
long with the surveyor's license number on a cap affixed to the top of the rebar.  

(Ord. No. 1197, § 14, 3-23-04) 

22-01-130. Utility and street improvements. 

(a) Utility and street improvements shall be provided in each new subdivision in accordance with the current 
technical standards, and in accordance with the comprehensive plan, and all amendments, modifications 
and/or additions thereto as may be approved and adopted by the city commission in official session. In any 
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instance in which there is any conflict between the technical standards and the comprehensive plan, the 
more stringent requirement shall apply.  

(c) All handicapped curb returns, alley aprons, asphaltic pavement, curbs and gutters, street improvements, 
water and sewer lines, and other work to be performed and/or constructed by the subdivider pursuant to 
this chapter shall be completed on each approved phase of development of the subdivision before the 
occupancy of any homes or other structures on that approved phase of development. The city may, 
however, issue a temporary certificate of occupancy until this work is completed.  

(d) In any development in which lots have not been built-out within five (5) years of final acceptance, the 
subdivider shall complete the sidewalks on all vacant lots.  

(Ord. No. 1197, § 15, 3-23-04) 

22-01-140. Hardships. 

(a) Generally. Where the city commission finds that extraordinary hardships may result from strict compliance 
with these regulations, it may vary the regulations so that substantial justice may be done and the public 
interest secured; provided, that such variation will not have the effect of nullifying the intent and purpose of 
the comprehensive plan or these regulations.  

(b) Large scale developments. The standards and requirements of these regulations may be modified by the city 
commission in the case of a plan and program for a new town, a complete community, or a neighborhood 
unit, which in the judgment of the city commission provides adequate public spaces and improvements for 
the circulation, recreation, light, air and service needs of the tract when fully developed and populated and 
which also provides such covenants or other legal provisions as will assure conformity to and achievement of 
the plan.  

(Ord. No. 1197, § 16, 3-23-04) 

22-01-150. Conditions. 

In granting variances and modifications, the city commission may require such conditions as will, in its 
judgment, secure substantially the objectives of the standards or requirements so varied or modified.  

(Ord. No. 1197, § 17, 3-23-04) 

22-01-160. Municipal liens. 

Parcels of land which have been assessed for street, water, sewer or other improvements may be subdivided 
under the following conditions:  

(1) Payments on the assessment lien must be current.  

(2) The submission of documents to the planning authority must include a division of the outstanding 
assessment among the lots proposed to be created by the subdivision.  

(3) Upon the transfer of any lot in the newly created subdivision by any method, the assessment against 
the lot to be transferred must be paid in full.  

(Ord. No. 1197, § 3, 3-23-04) 
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22-01-170. Summary subdivisions. 

(a) Eligibility. The summary subdivision procedure may be used to add, move or remove lot lines provided that:  

(1) The number of total lots does not increase by more than two (2);  

(2) All resulting lots meet minimum lot size requirements;  

(3) The payments on all outstanding municipal liens are current.  

(4) Upon the transfer of any newly created lot by any method, the outstanding assessment on that lot 
must be paid in full.  

(5) No provisions are required by the city for utilities, easements, right-of-way or drainage;  

(6) All owners of the subject property sign the plat and application;  

(7) The summary procedure is available for original plats and re-plats, either within the city or within the 
extra-territorial platting jurisdiction.  

(b) Submission requirements. The applicant is required to submit to the city the following:  

(1) Completed application form, including waiver of public hearing;  

(2) Applicable fees in accordance with Appendix I of this Code;  

(3) The original mylar and ten (10) copies of a final plat meeting all the requirements of subsection 22-01-
050.  

(4) The submission to the planning authority includes a division of any remaining assessment lien among 
any lots created by the summary subdivision.  

(5) For subdivisions located within the city's extra-territorial jurisdiction, one (1) copy of the disclosure 
statement.  

(c) Procedure. 

(1) Within ten (10) working days of receiving the application and all required submissions, the city will 
make an initial determination of eligibility for summary approval. If the proposal is ineligible, the city 
will promptly notify the applicant that the full subdivision procedure is required. If the proposal is 
facially eligible for summary procedure, the planning authority will forward the proposal to the city 
manager with staff comments and recommendations.  

(2) Within ten (10) working days of receiving the application, the city manager will determine whether the 
subdivision is approved or should be diverted to the city commission for review.  

(3) If the city manager approves the summary subdivision, the city manager shall sign the plat signifying 
approval by the city and shall return it to the applicant for filing.  

(4) The city manager may, with sole discretion, divert the subdivision application to the city commission 
for consideration. In that event, the city manager shall notify the applicant in writing and place the 
item on the next available city commission agenda. The applicant will then be required to reimburse 
the city for five (5) additional copies of the plat.  

(d) Reservations. By providing for the summary subdivision procedure, the city does not waive its rights to 
require the applicant to satisfy the city's usual requirements for subdivision approval including, but not 
limited to, the following:  

(1) Public infrastructure, such as streets, alleys, utilities and suitable access;  

(2) Public land dedication or cash contributions in lieu thereof if cash contributions are otherwise required;  
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(3) Provisions for adequately addressing anticipated drainage problems or unstable soil conditions; and  

(4) Requirements for waiver of protest agreements and avigation easements.  

Such requirements may be addressed as a condition of summary subdivision approval, if practicable. If agreement 
is not reached, either the city manager or the applicant may require that the application be placed on the next 
available city commission agenda.  

(e) Certificate of survey procedure. Nothing in this section is intended to limit the availability of the certificate-
of-survey procedure contained in section 3-20-2, N.M.S.A. 1978, as amended or superseded from time to 
time, provided that all applicable requirements are met.  

(f) Extra-territorial platting jurisdiction. Approval by the city of a summary subdivision application will not 
relieve the applicant of the requirement of approval by the county for subdivisions within the city's extra-
territorial platting jurisdiction.  

(Ord. No. 1197, § 19, 3-23-04) 

22-01-180. Exempted subdivisions. 

(a) Eligibility. The exempted subdivision procedure may be used provided that:  

(1) The division qualifies under one (1) of the seven (7) exemptions listed in the definition of subdivision.  

(2) All resulting lots meet the current applicable minimum lot size requirements. Any resulting lots cannot 
create a violation of the current technical standards or zoning regulations, without an approved 
variance.  

(3) The payments on all outstanding liens are current.  

(4) Upon the transfer of any newly created lot by any method, the outstanding assessment on that lot 
must be paid in full.  

(5) All owners of the subject property sign the plat and application;  

(6) The exempted subdivision procedure is available for original plats and replats, either within the city or 
within the extra-territorial platting jurisdiction.  

(b) Submission requirements. The applicant is required to submit to the city the following:  

(1) Completed application form, including waiver of public hearing;  

(2) Applicable fees;  

(3) An original mylar and two (2) copies of the final plat meeting all the requirements of subsection 22-01-
140(a)  

(4) The submission to the planning authority includes a division of any remaining assessment lien among 
any lots created by the exempted subdivision.  

(5) Exemption 2 must be accompanied by an official copy of the court order.  

(6) Exemption 5 must be accompanied by the proposed conveyancing document and birth certificate, 
adoption certificate or marriage license.  

(7) Exemption 6 must be accompanied by the financing documents.  

(8) Exemption 7 must be accompanied by copies of the IRS exemption letter and/or other documents 
demonstrating entitlement to exemption.  
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(e) Procedure. Within ten (10) working days of receiving the application and all required submissions, the 
planning authority will make a determination of eligibility for exempted approval. If the proposal is ineligible, 
the planning authority will promptly notify the applicant that the full subdivision procedure is required. If the 
proposal is eligible for the exempted procedure the planning authority will forward the subdivision to the city 
manager for signature. Within five (5) working days, the city manager will sign the plat and return it to the 
owner for recording with the county clerk.  

(Ord. No. 1197, § 20, 3-23-04) 

 



From: Stephanie J. Hernandez, Ph.D
To: sarah@generalhydronics.com; Shelbe Abbott; dusty@generalhydronics.com
Cc: David Nunnelley; Susan L. Payne; Justen Boyle; "Troy Wright"; Darrell Mori; Evelyn Huff
Subject: RE: Arrowhead Investment Group Invoices
Date: Sunday, October 26, 2025 7:42:00 PM
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Good Evening,

I apologize for the delay in responding. We have two options to address your concerns:

1. We can remove the meters, cancel the associated accounts, and refund the cost of the meters. This option
would terminate service entirely, and any future reconnection would require new applications and fees.

2. We can close the accounts at your request. You would remain responsible for the current balance due, but
there would be no further billing or base charges moving forward. Should service be restored at a later date,
a reconnection fee would apply. These procedures are in accordance with City Code Chapter 28.

Please let us know which option you prefer so we can move forward accordingly.

 

 

From: sarah@generalhydronics.com <sarah@generalhydronics.com> 
Sent: Wednesday, October 22, 2025 10:54 AM
To: Shelbe Abbott <sabbott@ci.alamogordo.nm.us>; Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us>;
dusty@generalhydronics.com
Cc: David Nunnelley <dnunnelley@ci.alamogordo.nm.us>; Susan L. Payne <spayne@ci.alamogordo.nm.us>; Justen Boyle
<jpboyle@ci.alamogordo.nm.us>; 'Troy Wright' <troy@generalhydronics.com>; Darrell Mori <dmori@ci.alamogordo.nm.us>
Subject: Arrowhead Investment Group Invoices
Importance: High

 
Good afternoon,
 
We have received the attached invoices from the Utility Department for the Water meters that AIG applied for in July and Early
August prior to the City denying our ability to proceed with construction on these properties. I would like to see what you can do
to place these accounts on hold for billing. We do not feel as though we should be paying base rates fees on any lots that the
City is actively denying us the ability to build on. Please let me know ASAP, as we will not be paying these until we come to an
agreement on this.
 
Thank you,
 
Sarah Wright
General Hydronics Plumbing
Polson & Grady, Ltd.
sarah@generalhydronics.com
ghpl@generalhydronics.com
Controller/Administrator
575-437-6512 x100
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From: Shelbe Abbott <sabbott@ci.alamogordo.nm.us> 
Sent: Thursday, October 16, 2025 4:27 PM
To: sarah@generalhydronics.com; Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us>; dusty@generalhydronics.com
Cc: David Nunnelley <dnunnelley@ci.alamogordo.nm.us>; Susan L. Payne <spayne@ci.alamogordo.nm.us>; Justen Boyle
<jpboyle@ci.alamogordo.nm.us>; 'Troy Wright' <troy@generalhydronics.com>; Darrell Mori <dmori@ci.alamogordo.nm.us>
Subject: RE: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION

 
Sarah,
 
I can address the Subdivider’s Contract, if you are speaking about the recent one Mr. Drunzer signed, you will have to do an
IPRA request through the City Clerk’s office to obtain a copy. 
 
Shelbe D. Abbott
City of Alamogordo
Assistant City Planner
(575)439-4220 ex 1
sabbott@ci.alamogordo.nm.us
 
 
 

Shelbe Abbott
Assistant City Planner

T: (575) 439-4220 / Ext 4204
E: sabbott@ci.alamogordo.nm.us

ci.alamogordo.nm.us

 

From: sarah@generalhydronics.com <sarah@generalhydronics.com> 
Sent: Thursday, October 16, 2025 4:08 PM
To: Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us>; dusty@generalhydronics.com; Shelbe Abbott
<sabbott@ci.alamogordo.nm.us>
Cc: David Nunnelley <dnunnelley@ci.alamogordo.nm.us>; Susan L. Payne <spayne@ci.alamogordo.nm.us>; Justen Boyle
<jpboyle@ci.alamogordo.nm.us>; 'Troy Wright' <troy@generalhydronics.com>; Darrell Mori <dmori@ci.alamogordo.nm.us>
Subject: RE: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION
Importance: High

 
Good afternoon,
 
Thank you for the response and update. However, respectfully, that does not help or answer the questions that Mr. Wright had
submitted to your office. If you could please review and provide us with some answers and more information.
 
Also, could you please provide us with a copy of the April subdivider agreement, as the latest version that we can access online
is from April of 2023.
 
 
 
Thank you,
 
Sarah Wright
General Hydronics Plumbing
Polson & Grady, Ltd.
sarah@generalhydronics.com
ghpl@generalhydronics.com
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Controller/Administrator
575-437-6512 x100

 
From: Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us> 
Sent: Thursday, October 16, 2025 3:31 PM
To: dusty@generalhydronics.com; Shelbe Abbott <sabbott@ci.alamogordo.nm.us>
Cc: David Nunnelley <dnunnelley@ci.alamogordo.nm.us>; Susan L. Payne <spayne@ci.alamogordo.nm.us>; Justen Boyle
<jpboyle@ci.alamogordo.nm.us>; 'Troy Wright' <troy@generalhydronics.com>; 'Sarah Wright' <sarah@generalhydronics.com>;
Darrell Mori <dmori@ci.alamogordo.nm.us>
Subject: RE: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION

 

Dusty,

We met with Mr. Drunzer, Mr. Jackson, and Mr. Whiteside on Friday. It was a productive discussion, and they acknowledged
their obligations under the April Subdivider’s Agreement. Each was given a copy of the deficiency list, and Mr. Drunzer received
his agreement at the time it was executed.
 
 

 

Stephanie J. Hernandez, Ph.D
Acting City Manager

T: (575) 430-4855 / Ext 4245
E: shernandez@ci.alamogordo.nm.us

ci.alamogordo.nm.us

 

From: dusty@generalhydronics.com <dusty@generalhydronics.com> 
Sent: Tuesday, October 14, 2025 2:54 PM
To: Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us>; Shelbe Abbott <sabbott@ci.alamogordo.nm.us>
Cc: David Nunnelley <dnunnelley@ci.alamogordo.nm.us>; Susan L. Payne <spayne@ci.alamogordo.nm.us>; Justen Boyle
<jpboyle@ci.alamogordo.nm.us>; 'Troy Wright' <troy@generalhydronics.com>; 'Sarah Wright' <sarah@generalhydronics.com>
Subject: RE: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION

 
Good Morning Stephanie,

 
Thank you for your detailed message. While we appreciate the City’s broader concerns regarding drainage,

infrastructure, and subdivision acceptance, I must respectfully oppose the continued delay impacting our project at Quail
Hollow #2.

It is important to distinguish between the City’s intent to enforce subdivider obligations and the practical
consequences of withholding approvals from builders/landowners who have fulfilled their scope of work. The current
approach—penalizing downstream participants for upstream noncompliance—creates undue hardship for contractors and
buyers alike. Builders are being held accountable for obligations that are not theirs to resolve, despite having met all
requirements within their control.

While I understand the legal pressures and public complaints, it is neither equitable nor efficient to retroactively
enforce standards in a way that stalls progress and jeopardizes private investment. The City’s past leniency should not now be
corrected at the expense of contractors who acted in good faith under the framework previously allowed.

We urge the City to reconsider its position and allow builders/landowners within the subdivision to proceed. This
would demonstrate a balanced commitment to both accountability and economic progress—especially in light of the housing
shortage you referenced. To date, we have one residence completed (2021), one nearing completion by December 2025, and
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three additional lots in Quail Hollow #2. Our investment in this subdivision is approaching $750k–$800k, and we now face the
prospect of sitting on vacant lots with no path to recoup our costs. This not only results in lost revenue but also leaves us
responsible for ongoing property taxes while being prohibited from building.

Can the City of Alamogordo please clarify how it has permitted the sale and development of 40 out of 44 lots in Quail
Hollow #2—allowing builders to construct homes, collect utility payments, and assess property taxes—while simultaneously
maintaining that the subdivision has never been formally accepted? This position appears inconsistent with the City’s own
actions and raises serious concerns about transparency, fairness, and the standing of our investments.

Additionally, we are reluctant to pay water meter fees in this subdivision while the City continues to delay progress. It
is difficult to justify paying into a system that is actively obstructing our ability to move forward.

We remain committed to further discussion with you, Dave, Shelbe, and Mr. Drunzer. However, we respectfully
request that the City take immediate steps to separate enforcement actions related to the developer’s outstanding
obligations from the approvals needed by builders who have no control over those issues. The City previously allowed
property sales and construction to proceed, and it is only fair that builders not be penalized retroactively.

We will continue to seek guidance on how best to proceed with our properties in Quail Hollow #2 and any other
subdivisions within Alamogordo that may be similarly affected.

We have also reached out to Paul Jackson, Mike Drunzer, & Steve Whiteside regarding these lots—specifically, two
vacant parcels that were sold to us after the April agreement (None of the 3 Gentlemen that the City met with had seen a
copy of the April Agreement that they supposedly signed) they reportedly signed. At the time of sale, they should have been
fully aware that construction on these lots would not be feasible without first completing the required punch list items for
their development. This lack of disclosure has placed us in a difficult position, and we believe it warrants further review.

 
**Also the City of Alamogordo repaired a Water Leak on Sendero in Quail Hollow #2 area on Monday 10/6/2025? We

are curious as to why the City would make the repair if they have never accepted this Subdivision or Utilities within its
boundaries?

 
 

Thanks,

Dustin K Wright
General Hydronics Plumbing, LLC.
Polson & Grady, Ltd.
(P)575-437-6512 ext.116
(F)575-434-6721
(C)575-430-3395
https://url.avanan.click/v2/r01/___https://www.generalhydronicsplumbing.com___.YXAzOmNvYTphOm86ZDA5MzNjODYxYj
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2Mjk4M2JmMWU0ZGEwY2I5ZjZiMjk4YTE6dDpUOk4
 
From: Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us> 
Sent: Thursday, October 2, 2025 1:04 PM
To: dusty@generalhydronics.com; Shelbe Abbott <sabbott@ci.alamogordo.nm.us>
Cc: David Nunnelley <dnunnelley@ci.alamogordo.nm.us>; Susan L. Payne <spayne@ci.alamogordo.nm.us>; Justen Boyle
<jpboyle@ci.alamogordo.nm.us>; 'Troy Wright' <troy@generalhydronics.com>; 'Sarah Wright' <sarah@generalhydronics.com>
Subject: RE: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION

 
I understand the frustration this situation is causing; however, due to ongoing lawsuits mostly related to drainage, roads,
infrastructure, and subdivision acceptance, the NMML and the attorneys handling these cases were very explicit that the City
must begin holding subdividers to their contractual obligations.

In April of this year, Mr. Drunzer signed a new subdivider’s agreement committing to bring Quail Hollow #2 into compliance.
Portions of the approved drainage plan remain incomplete, and those obligations must be fulfilled. Along with the lawsuits, we
are receiving an overwhelming number of complaints from homeowners about flooding between lots and on roadways leading
to their homes. Ironically. One was from Shannon, who said there is growing public frustration with the City’s past approach.
He expressed disappointment that the City has allowed subdivisions to move forward without ensuring drainage
responsibilities were met, asking how it could be acceptable for neighbors to be flooded with no protections in place.
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It is not that your specific project is being unfairly held up—it is that the subdivider still has outstanding obligations that must be
completed. What the City is doing is protecting your investment, your subsequent product, and equally as important, our
citizens. The goal is to ensure this subdivision is brought into compliance so that future homeowners are not burdened with
unexpected costs, liabilities, or damages caused by flooding. As you know, the significant rainfall we received this year has
only made these issues more evident and more urgent to address.

Unfortunately, lots should not have been sold prior to final acceptance, and I recognize how significantly this impacts you.
Because of the obstacles you’ve faced, we are working to expedite the process. Rather than waiting for the subdivider to
request an inspection, staff have taken the initiative to inspect the area and prepare a punch list of items that must be
completed for compliance. This is not our standard practice, we typically conduct this step only after a subdivision is complete
and the developer formally contacts us.

I realize that I am probably the least popular person with contractors right now, but in the broader picture, what we are doing is
meant to make things better for everyone, the developer, the contractor, City staff, and our citizens. No one enjoys making the
hard decisions, but these steps are necessary for the long-term betterment and growth of Alamogordo. As housing
conversations continue, I intend to request permission from the Commission to set aside some funding as an incentive to help
longstanding subdivisions move forward. Unfortunately, as you know from your own experience as a commissioner, our
funding is limited. Still, we are trying to lessen some of these burdens because we all recognize there is a housing shortage,
and I am committed to pushing progress where possible. That said, it must be done fairly and consistently across all current
developments. We are also reviewing the legalities of such an approach, but please know that we are trying.

I know, time is money, and I am moving as fast as all the wheels and cogs can go. I will meet with staff this afternoon, and
Dave, Shelbe and I would like to speak with Mr. Drunzer shortly after.

 

 

 

Stephanie J. Hernandez, Ph.D
Acting City Manager

T: (575) 430-4855 / Ext 4245
E: shernandez@ci.alamogordo.nm.us

ci.alamogordo.nm.us

 

From: dusty@generalhydronics.com <dusty@generalhydronics.com> 
Sent: Thursday, October 2, 2025 10:51 AM
To: Shelbe Abbott <sabbott@ci.alamogordo.nm.us>; Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us>
Cc: David Nunnelley <dnunnelley@ci.alamogordo.nm.us>; Susan L. Payne <spayne@ci.alamogordo.nm.us>; Justen Boyle
<jpboyle@ci.alamogordo.nm.us>; 'Troy Wright' <troy@generalhydronics.com>; 'Sarah Wright' <sarah@generalhydronics.com>
Subject: RE: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION
Importance: High

 
Good Afternoon All,

We’re reaching out again regarding our property at 1358 La Codorniz. It’s been one to two weeks without a response and is
becoming a serious obstacle. Our subcontractors are standing by, expecting to begin work—especially given that a site-built home in
the same subdivision has already been permitted and is actively under construction.
 

We need clarity on how, if the subdivision has not been accepted by the City of Alamogordo, 37 other homes were permitted
and built, water meter fees were paid and installed, and the City is actively receiving water bill payments. We’ve even been allowed to
set up water meter service on three additional lots. These inconsistencies raise red flags and make it difficult to understand why our
project is being held up.

 
We are committed to moving forward and will remain persistent until we receive the necessary approvals to continue investing
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in this development. This message is not intended to be disrespectful—but it should be clear that our patience is wearing thin. After
seeing 37 of 42 lots permitted and built in Quail Hollow #2, it’s hard not to feel that our situation is being unfairly delayed.

 
We would like a response as soon as possible so that we can decide how proceed.
 

Thanks,
Dustin K Wright
General Hydronics Plumbing, LLC.
Polson & Grady, Ltd.
(P)575-437-6512 ext.116
(F)575-434-6721
(C)575-430-3395
https://url.avanan.click/v2/r01/___https://www.generalhydronicsplumbing.com___.YXAzOmNvYTphOm86YWIwNTdlNzZlYTI1YTZiO
GQ3MDc4ZDc2NmMzZTc5MjE6Nzo3YWExOmI5MzY5MGRjMTJhMmJkMWZiMGYxZjNhZjZhMWEwYzZkNmMyODRjZGJkYTEwZDU2
MWIzMWZiZTdmYzkyODdmMGQ6dDpUOk4
 
From: Shelbe Abbott <sabbott@ci.alamogordo.nm.us> 
Sent: Monday, September 22, 2025 2:44 PM
To: dusty@generalhydronics.com; Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us>
Cc: David Nunnelley <dnunnelley@ci.alamogordo.nm.us>; Susan L. Payne <spayne@ci.alamogordo.nm.us>; Justen Boyle
<jpboyle@ci.alamogordo.nm.us>; 'Troy Wright' <troy@generalhydronics.com>; 'Sarah Wright' <sarah@generalhydronics.com>
Subject: RE: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION

 
Good afternoon,
 
Dusty, Justen, the Inspectors, and I walked Quail Hollow #2 last Thursday and I am working on a punch-list as we speak so that
we can confer with Stephanie on this.  I should be able to give you an update in the next couple of days.  Thank you for your
patience.
 
Shelbe D. Abbott
City of Alamogordo
Assistant City Planner
(575)439-4220 ex 1
sabbott@ci.alamogordo.nm.us
 
 
 

Shelbe Abbott
Planning and Zoning Administrative Assistant

T: (575) 439-4220 / Ext 4204
E: sabbott@ci.alamogordo.nm.us

ci.alamogordo.nm.us

 

From: dusty@generalhydronics.com <dusty@generalhydronics.com> 
Sent: Monday, September 22, 2025 2:24 PM
To: Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us>
Cc: Shelbe Abbott <sabbott@ci.alamogordo.nm.us>; David Nunnelley <dnunnelley@ci.alamogordo.nm.us>; Susan L. Payne
<spayne@ci.alamogordo.nm.us>; Justen Boyle <jpboyle@ci.alamogordo.nm.us>; 'Troy Wright' <troy@generalhydronics.com>; 'Sarah
Wright' <sarah@generalhydronics.com>
Subject: RE: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION
Importance: High

 
Good Morning Stephanie,
               Thank you all for looking into this. We have done some research on our side as well and noticed that Quail Hollow #2 contains
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approximately 42 lots on which 37 have been built on to date, many of which were after the letter addressed to the Developer in 2022.
We have one of those and are building a 2nd home within that 37 count. French Brothers and Scenic Homes have built multiple homes
in the  Quail Hollow #2 Subdivision within the last 3 years and have been able to complete all of their builds.
 
               We would like to request, at least an Answer, or an Approved Permit from the City of Alamogordo by Friday September 26,
 2025, so that we may consult legal counsel and decide the direction we need to proceed with our (3) Remaining Properties in Quail
Hollow #2, we are currently not going to be able to build on until further notice.
 
               This will unfortunately cause delays and setbacks as we have contractors lined up to move over to this Property (1358 La
Codorniz) after we complete 1315 Santiago (on the next block over in Quail Hollow #2), that the City issued us a permit for earlier this
year (2025) and is currently under construction.
 
Thanks,
Dustin K Wright
General Hydronics Plumbing, LLC.
Polson & Grady, Ltd.
(P)575-437-6512 ext.116
(F)575-434-6721
(C)575-430-3395
https://url.avanan.click/v2/r01/___https://www.generalhydronicsplumbing.com___.YXAzOmNvYTphOm86ZGQ5NDBiNzc3NTQzY2Yy
ZDE4Y2E0OTYwYjYwZjY5OGY6NzozYjg5OjY1N2Y0NDdkY2NlMGExYzE0Njk0MDQ2YTUwMzhlMmRmYjExYjk4ZWJjNThiODZhYzczMj
c4ZGZkOWYyZTg2YTg6dDpUOk4
 
From: Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us> 
Sent: Friday, September 19, 2025 8:59 AM
To: dusty@generalhydronics.com
Cc: Shelbe Abbott <sabbott@ci.alamogordo.nm.us>; David Nunnelley <dnunnelley@ci.alamogordo.nm.us>; Susan L. Payne
<spayne@ci.alamogordo.nm.us>; Justen Boyle <jpboyle@ci.alamogordo.nm.us>; Troy Wright <troy@generalhydronics.com>; Sarah
Wright <sarah@generalhydronics.com>; Sarah Wright <sarah@generalhydronics.com>
Subject: Re: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION

 
Dusty.  Staff is looking into this and will get back to shortly   
 

Stephanie J. Hernandez, Ph.D
Acting City Manager

T: (575) 430-4855 / Ext 4245
E: shernandez@ci.alamogordo.nm.us

ci.alamogordo.nm.us

 

On Sep 19, 2025, at 8:39 AM, dusty@generalhydronics.com wrote:

﻿
You don't often get email from dusty@generalhydronics.com. Learn why this is important

Stephanie/Dave/Justin,
               We understand this letter was sent to Mike Drunzer in 2022, but there have been multiple homes built in Quail
Hollow #2 since then. Not sure why only our Permit at 1358 La Codorniz is not being released. In Fact, you all signed off
and gave us a Permit for 1315 Santiago that started just this year and is currently in construction. The City of Alamogordo
also has allowed us, and Accepted our Money for the Water Meter Services on 1358 La Codorniz, 1336 San Carlos, and
1340 San Carlos within the last couple months. These should not have been able to be processed along with the several
other house permits if they were after the Letter sent to Mr. Drunzer in 2022.
 
               We need answer as to why we cannot proceed, we own (3) of the Remaining (5) lots in Quail Hollow #2. The City
should have not allowed the Developer to even pave Streets if the Proper Inspections were not Completed before
covering up Utilities. We have had this  discussion before when APC Contractors lost a customer and a sale of a Custom-
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Built Home due to this same issue a couple years ago. And Since that Issue there have still been other houses built.
 
               Please review our Concerns and get back to us asap, as this does not seem correct to only hold our Permit
knowing others have been accepted and Homes Built since.
 
Thanks,
Dustin K Wright
General Hydronics Plumbing, LLC.
Polson & Grady, Ltd.
(P)575-437-6512 ext.116
(F)575-434-6721
(C)575-430-3395
https://url.avanan.click/v2/r01/___https://www.generalhydronicsplumbing.com___.YXAzOmNvYTphOm86YjgwMzdlZGI
wMTVkZmNkNzZkOTEwZmQ1MmMxNTQ4N2I6NzpiOGY2OmYwODY1ZDM3NDk4MjYwZTA1Njc4NGVmOTMyOTE3OT
c0MDBjODQ3YmVhM2Q2MDQ3OTZkZjllNjRhZDViMjI2NTA6dDpUOk4
 
From: Shelbe Abbott <sabbott@ci.alamogordo.nm.us> 
Sent: Thursday, September 18, 2025 8:24 AM
To: David Nunnelley <dnunnelley@ci.alamogordo.nm.us>; Stephanie J. Hernandez, Ph.D
<shernandez@ci.alamogordo.nm.us>; dusty@generalhydronics.com
Cc: Justen Boyle <jpboyle@ci.alamogordo.nm.us>; Troy Wright <troy@generalhydronics.com>
Subject: RE: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION

 
I have attached a copy of the letter sent to Mr. Drunzer addressing the issues.
 
Shelbe D. Abbott
City of Alamogordo
Planning & Zoning Administrative Assistant
(575)439-4220 ex 1
sabbott@ci.alamogordo.nm.us
 
 

Shelbe Abbott
Planning and Zoning Administrative Assistant

T: (575) 439-4220 / Ext 4204
E: sabbott@ci.alamogordo.nm.us

ci.alamogordo.nm.us

 

From: David Nunnelley <dnunnelley@ci.alamogordo.nm.us> 
Sent: Thursday, September 18, 2025 8:17 AM
To: Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us>; dusty@generalhydronics.com
Cc: Shelbe Abbott <sabbott@ci.alamogordo.nm.us>; Justen Boyle <jpboyle@ci.alamogordo.nm.us>; Troy Wright
<troy@generalhydronics.com>
Subject: Re: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION

 
Good morning,
 
I am still out of the office and expect to return tomorrow. In the meantime I will have staff begin reviewing this
matter further. From my recollection the primary punch list items included a hydrant that needed to be lowered or
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relocated, sewer connections that required removal from the manhole and  connected t the main, and incomplete
drainage infrastructure, most notably the Ocotillo Road crossing.
 
 
Sent via Smart Device
 

David Nunnelley
Utilities Director

T: (575) 489-2274 / Ext 4349
E: dnunnelley@ci.alamogordo.nm.us
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From: Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us>
Sent: Thursday, September 18, 2025 7:12:27 AM
To: dusty@generalhydronics.com <dusty@generalhydronics.com>
Cc: Shelbe Abbott <sabbott@ci.alamogordo.nm.us>; David Nunnelley <dnunnelley@ci.alamogordo.nm.us>; Justen Boyle
<jpboyle@ci.alamogordo.nm.us>; Troy Wright <troy@generalhydronics.com>
Subject: Re: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION

 
Good morning, 
 
@justen @dave 
If We can get a listing of  what needs to get done, and I will ask @shelbe to reach out to Mr Drunzer also.
 
 

Stephanie J. Hernandez, Ph.D
Acting City Manager

T: (575) 430-4855 / Ext 4245
E: shernandez@ci.alamogordo.nm.us

ci.alamogordo.nm.us

 

On Sep 17, 2025, at 9:38 AM, dusty@generalhydronics.com wrote:

﻿

You don't often get email from dusty@generalhydronics.com. Learn why this is
important

Sounds good thank you for your help!
 
               I’m not sure if its possible, but would we be able to see the list of what the developer is lacking to get
through this and let us proceed?
 
Thanks,
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Dustin K Wright
General Hydronics Plumbing, LLC.
Polson & Grady, Ltd.
(P)575-437-6512 ext.116
(F)575-434-6721
(C)575-430-3395
https://url.avanan.click/v2/r01/___https://www.generalhydronicsplumbing.com___.YXAzOmNvYTphOm86
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DdhYTQ2ZjJlOGQwZDIzNDgxZGY5MWFhZjAxZjdjN2U0NDU5ZjRjMWMyZWVlYmU5MTU6dDpUOk4
 
From: Shelbe Abbott <sabbott@ci.alamogordo.nm.us> 
Sent: Wednesday, September 17, 2025 9:33 AM
To: dusty@generalhydronics.com
Cc: Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us>; David Nunnelley
<dnunnelley@ci.alamogordo.nm.us>; Justen Boyle <jpboyle@ci.alamogordo.nm.us>; 'Troy Wright'
<troy@generalhydronics.com>
Subject: RE: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION

 
Thank you Dusty, just give me some time to do some research, 100% transparency, this may take a
couple of days.
 
Shelbe D. Abbott
City of Alamogordo
Planning & Zoning Administrative Assistant
(575)439-4220 ex 1
sabbott@ci.alamogordo.nm.us
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Shelbe Abbott
Planning and Zoning Administrative Assistant

T: (575) 439-4220 / Ext 4204
E: sabbott@ci.alamogordo.nm.us
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From: dusty@generalhydronics.com <dusty@generalhydronics.com> 
Sent: Wednesday, September 17, 2025 8:52 AM
To: Shelbe Abbott <sabbott@ci.alamogordo.nm.us>
Cc: Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us>; David Nunnelley
<dnunnelley@ci.alamogordo.nm.us>; Justen Boyle <jpboyle@ci.alamogordo.nm.us>; 'Troy Wright'
<troy@generalhydronics.com>
Subject: RE: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION

 
Ok, No Worries and I know this isn’t your fault. Just want some clarification. Thank you for what you do!
 
Thanks,
Dustin K Wright
General Hydronics Plumbing, LLC.
Polson & Grady, Ltd.
(P)575-437-6512 ext.116
(F)575-434-6721
(C)575-430-3395
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From: Shelbe Abbott <sabbott@ci.alamogordo.nm.us> 
Sent: Wednesday, September 17, 2025 8:02 AM
To: Dusty Wright <dusty@generalhydronics.com>
Cc: Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us>; David Nunnelley
<dnunnelley@ci.alamogordo.nm.us>; Justen Boyle <jpboyle@ci.alamogordo.nm.us>; Troy Wright
<troy@generalhydronics.com>
Subject: RE: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION

 
Let me do some research on the homes built recently, I was able to find that a few are in Quail Hollow
#1 which has been accepted.  Please allow me time to look into this aspect of your questions.  Thank
you.
 
Shelbe D. Abbott
City of Alamogordo
Planning & Zoning Administrative Assistant
(575)439-4220 ex 1
sabbott@ci.alamogordo.nm.us
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Shelbe Abbott
Planning and Zoning Administrative Assistant

T: (575) 439-4220 / Ext 4204
E: sabbott@ci.alamogordo.nm.us
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From: Dusty Wright <dusty@generalhydronics.com> 
Sent: Tuesday, September 16, 2025 7:18 PM
To: Shelbe Abbott <sabbott@ci.alamogordo.nm.us>
Cc: Stephanie J. Hernandez, Ph.D <shernandez@ci.alamogordo.nm.us>; David Nunnelley
<dnunnelley@ci.alamogordo.nm.us>; Justen Boyle <jpboyle@ci.alamogordo.nm.us>; Troy Wright
<troy@generalhydronics.com>
Subject: Re: 1358 LA CODORNIZ - NEW RESIDENTIAL CONSTRUCTION

 
Shelbe,
I didn’t realize everyone was attached, but now see that, we do need answers on this. Troy and I have
built a house across the street on the corner and was not held up, we are building one about 75%
complete on the next street over on Santiago, and this is one of the only vacant lots left in this
subdivision. We will need answers as to why everyone else has been able to build and we will be held
up. Have someone contact me at 575-430-3395 with questions. 
 
Thanks,
Dusty Wright
575-439-3395
 
Sent from my iPhone
 

On Sep 16, 2025, at 5:42 PM, Dusty Wright <dusty@generalhydronics.com> wrote:

﻿Shelbe,
Thank you for the response, is there any way we can discuss this with the CM or anyone
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to try and figure out a way to move forward? I know Mr. Drunzer has had some health
issues lately and not sure how long it may be to get any response. Let me know if there
are any options.
 
Thanks,
Dusty Wright
575-430-3395
 
Sent from my iPhone
 

On Sep 16, 2025, at 4:48 PM, Shelbe Abbott
<sabbott@ci.alamogordo.nm.us> wrote:

﻿
Good afternoon,
 
Dusty, I have reviewed your submittal for the above address, however, I am
unable to sign-off on them currently.  The lot that the home is to be built on is
in Quail Hollow #2 which has not been accepted by the city.  The Developer
entered into another Subdivider’s Contract in April of this year, but none of
the requirements have been met to date.  Planning and Zoning is aware that
the Developer is of an advanced age, and I have been trying to contact him to
facilitate some sort of resolve, I have not been successful so far.  I am asking
for patience in this matter so that all the issues are resolved and
construction can continue in this subdivision.  Please do not hesitate to
contact me with questions or concerns.  Thank you and I apologize for the
inconvenience this may cause. 
 
Shelbe D. Abbott
City of Alamogordo
Planning & Zoning Administrative Assistant
(575)439-4220 ex 1
sabbott@ci.alamogordo.nm.us
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Shelbe Abbott
Planning and Zoning Administrative Assistant

T: (575) 439-4220 / Ext 4204
E: sabbott@ci.alamogordo.nm.us
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Email WARNING: This email may have originated external to the City of Alamogordo email system.
Review the email sender address and NOT just the email username. Do not click on links or open
attachments unless you are sure the content is Safe. If unsure, send an email to the BITS helpdesk for
analysis.
 
Email WARNING: This email may have originated external to the City of Alamogordo email system.
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attachments unless you are sure the content is Safe. If unsure, send an email to the BITS helpdesk for
analysis.
 

mailto:sabbott@ci.alamogordo.nm.us
mailto:sabbott@ci.alamogordo.nm.us
https://url.avanan.click/v2/r01/___https:/ci.alamogordo.nm.us/___.YXAzOmNvYTphOm86NzU0ZTk0NDdmNzk1ZDM5NWUxYjVjYmY5OGZlNmJkOTU6NzozYmFlOjRlOGRiYzllYzRiODA4YmNmZGMwMzNjMDY2Mjk5ZGEyOTAyMTMxZmNlNDgwMDhjZGI0MzdjNzAzODFhZGRmMmU6aDpUOk4
tel:(575)%20439-4220%20/%20Ext%204204
mailto:sabbott@ci.alamogordo.nm.us
https://url.avanan.click/v2/r01/___https:/www.facebook.com/CityofAlamogordo___.YXAzOmNvYTphOm86NzU0ZTk0NDdmNzk1ZDM5NWUxYjVjYmY5OGZlNmJkOTU6NzplODZmOmU4NWNmOGM1YTYwMDJiZDA4ODg4OThmOTRmNTc2NTNmYTQ4ZDkzZDY3NDQwMDE4NjY0MzA0MzVkZWUzMTRkNzM6aDpUOk4
https://url.avanan.click/v2/r01/___https:/www.instagram.com/visitalamogordo/?hl=en___.YXAzOmNvYTphOm86NzU0ZTk0NDdmNzk1ZDM5NWUxYjVjYmY5OGZlNmJkOTU6NzplMjg4OjJhODIzNDU2Yzc0OWJkZThkMTU0ZTYzNDdlMGU5MWE0MzBmMzlhMWJhYTM4NDNiNTM0OTgwMmY0ZWYyODI1Mzk6aDpUOk4
https://url.avanan.click/v2/r01/___https:/www.linkedin.com/company/city-of-alamogordo/___.YXAzOmNvYTphOm86NzU0ZTk0NDdmNzk1ZDM5NWUxYjVjYmY5OGZlNmJkOTU6NzpmMzhjOjgwN2Y4Y2FkYmMxYzY1NDEwMzdkNGEyMWZkYjhiZWM3NzczM2M1NDQxOWRiNzU1MDA0NjNhYzRmNTBkYjA3NWQ6aDpUOk4
https://url.avanan.click/v2/r01/___https:/ci.alamogordo.nm.us/___.YXAzOmNvYTphOm86NzU0ZTk0NDdmNzk1ZDM5NWUxYjVjYmY5OGZlNmJkOTU6NzpmOTcxOmQ2MmVkNzczYmUyMTRjNjhmMWJiMGNiMjFmMmY2ODE4ZTNiYWU3MmMyZWU0NTNjNTNmNmZjODE1ZTZlNjVhYTE6aDpUOk4


Email WARNING: This email may have originated external to the City of Alamogordo email system.
Review the email sender address and NOT just the email username. Do not click on links or open
attachments unless you are sure the content is Safe. If unsure, send an email to the BITS helpdesk for
analysis.

 
 
 
Email WARNING: This email may have originated external to the City of Alamogordo email system. Review the
email sender address and NOT just the email username. Do not click on links or open attachments unless you are
sure the content is Safe. If unsure, send an email to the BITS helpdesk for analysis.

 
Email WARNING: This email may have originated external to the City of Alamogordo email system. Review the email sender
address and NOT just the email username. Do not click on links or open attachments unless you are sure the content is Safe. If
unsure, send an email to the BITS helpdesk for analysis.
 
Email WARNING: This email may have originated external to the City of Alamogordo email system. Review the email sender
address and NOT just the email username. Do not click on links or open attachments unless you are sure the content is Safe. If
unsure, send an email to the BITS helpdesk for analysis.
 
Email WARNING: This email may have originated external to the City of Alamogordo email system. Review the email sender
address and NOT just the email username. Do not click on links or open attachments unless you are sure the content is Safe. If
unsure, send an email to the BITS helpdesk for analysis.
 
Email WARNING: This email may have originated external to the City of Alamogordo email system. Review the email sender
address and NOT just the email username. Do not click on links or open attachments unless you are sure the content is Safe. If
unsure, send an email to the BITS helpdesk for analysis.
 
Email WARNING: This email may have originated external to the City of Alamogordo email system. Review the email sender
address and NOT just the email username. Do not click on links or open attachments unless you are sure the content is Safe. If
unsure, send an email to the BITS helpdesk for analysis.



From: Shelbe Abbott
To: sarah@generalhydronics.com
Cc: troy@generalhydronics.com; dusty@generalhydronics.com; Stephanie J. Hernandez, Ph.D; David Nunnelley;

Justen Boyle
Subject: RE: Quail Hollow #2 Permit Issue
Date: Friday, November 7, 2025 8:20:15 AM
Attachments: Planning_Zoning_logo.png
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Good morning,
 
I believe that you are referencing Bella Vista Subdivision, as there is not a Tierra Bella
Subdivision.  The subdivision that you are referencing has satisfied the City’s requirements for
that phase pertaining to drainage, that is why the 1 home that has been submitted for review
has been allowed to do so. Thank you.
 
Shelbe D. Abbott
City of Alamogordo
Assistant City Planner
(575)439-4220 ex 1
sabbott@ci.alamogordo.nm.us
 
 

Shelbe Abbott
Assistant City Planner

T: (575) 439-4220 / Ext 4204
E: sabbott@ci.alamogordo.nm.us

ci.alamogordo.nm.us

From: sarah@generalhydronics.com <sarah@generalhydronics.com> 
Sent: Thursday, November 6, 2025 9:57 AM
To: Shelbe Abbott <sabbott@ci.alamogordo.nm.us>
Cc: troy@generalhydronics.com; dusty@generalhydronics.com
Subject: Quail Hollow #2 Permit Issue
Importance: High

 
Good morning,
It has come to our attention that following a recent meeting with the developer of the Tierra
Bella subdivision, the City has reversed its prior position and is now allowing lot owners in that
subdivision to move forward with building permit approvals.
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Arrowhead Investment Group is likewise a vested lot owner, currently being denied permits in
the Quail Hollow #2 subdivision. In light of the City’s decision regarding Tierra Bella, we
respectfully request that the same consideration be extended to our lot(s) so that plans and
permits may proceed for construction.
If approval cannot be granted at this time, we formally request an in-person meeting with
Planning and Zoning—as well as any other relevant departments—to ensure alignment and
transparency regarding the basis for our permit denials. It remains unclear why our lots are
restricted from development when 40 of the 44 lots within Quail Hollow #2 have already been
built upon.
We look forward to an open discussion and a quick resolution to this matter.
 
Thank you,
 
Sarah Wright
General Hydronics Plumbing
Polson & Grady, Ltd.
sarah@generalhydronics.com
ghpl@generalhydronics.com
Controller/Administrator
575-437-6512 x100
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system. Review the email sender address and NOT just the email username. Do not click on
links or open attachments unless you are sure the content is Safe. If unsure, send an email to
the BITS helpdesk for analysis.
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 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 11/18/2025 Report Date: 11/12/2025 Report No: 2. 
  
Submitted By: Rachel Hughs   

  
  
Subject: Approve the minutes for the Regular Commission meetings on October 28, 2025, and November 
5, 2025. (Rachel Hughs, City Clerk)  
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Approve the minutes. 
  
  
Background: This is required by the Open Meetings Act. 
 



 

 

CITY OF ALAMOGORDO, NEW MEXICO 
CITY COMMISSION REGULAR MEETING DRAFT MINUTES 
6:30 PM, DONALD E. CARROLL COMMISSION CHAMBERS 

October 28, 2025 
 
SUSAN PAYNE, MAYOR 
SHARON MCDONALD, MAYOR PRO-TEM 
CRYSTAL GUTHRIE, COMMISSIONER 
STEPHEN BURNETT, COMMISSIONER 
WARREN ROBINSON, COMMISSIONER 

            JOSHUA RARDIN, COMMISSIONER 
            MARK TAPLEY, COMMISSIONER 
            STEPHANIE HERNANDEZ, ACTING CITY 
            MANAGER 
            DARRELL MORI, CITY ATTORNEY 
            RACHEL HUGHS, CITY CLERK  

 

CALL TO ORDER & ROLL CALL 
Mayor Payne called the meeting to order at 6:30 PM. Roll Call was taken by the Deputy City Clerk. Deputy City Clerk 
Aleshire announced there was a quorum present. 
  

 

INVOCATION & PLEDGE OF ALLEGIANCE 
The Invocation was given by Mayor Susan Payne, and the Pledge of Allegiance was led by Commissioner Robinson. 
  

 

APPROVAL OF AGENDA 
Mayor Payne said we will not be adjourning to the Executive Session. 
 
Mayor Pro-Tem McDonald moved to approve as amended. 
Commissioner Guthrie seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0. 
  

 

PRESENTATIONS 
 

1. Presentation of the Extra Mile Day Proclamation. (Susan Payne, Mayor)  
 
Mayor Payne proclaimed November 1, 2025, as "Extra Mile Day" in Alamogordo and urged each individual of the 
community to take time on this day to not only "Go the Extra Mile" in his or her own life, but to also acknowledge all 
those who are inspirational in their efforts and commitment to make their organizations, families, community, country, 
or world a better place. 
  

 

2. Swearing in of Police Officers Aaron Lopez, Travis Anderson, Kevin De La Fuente, and Katie Pulliam. 
(David Overstreet, Municipal Judge) 
 
Judge Overstreet swore in Police Officers Aaron Lopez, Travis Anderson, Kevin De La Fuente, and Katie Pulliam. 
  

 

PUBLIC COMMENT 
1. Rhiannon Farley said Xtreme Amplitude gives a place where people can feel strong, free, and seen. They deserve 
LEDA funding. 
2. Adele Hughes said she was the mother of a gymnast at Xtreme Amplitude, and her family was stationed at 
Holloman Air Force Base. I watched my daughter flourish at that gym, and I have seen more than her life being 
impacted. The gym is a fundamental and pivotal part of this community and deserves LEDA funds. 
3. Alec Multari said she would speak in support of Xtreme Amplitude. They gave me a place to go when I did not 
have anywhere else to be. As a coach and director, they have given me an environment where my strengths and 
passions thrive. Helping those who went through the struggles I went through makes this a rewarding job. We are 
running out of space, and there is so much more we want to provide than we are able to. Our programs are growing. 
Please help Xtreme Amplitude provide a space and help it grow so it can provide for more families. 
4. Alissa Drain said she loved Xtreme Amplitude. If we had a bigger space, we could host competitions for the 
athletes and have fun competing in our own gym. 
5. Carlen Graham said she was military and a coach at Xtreme Amplitude. We are running out of space, and we 
want more classes but cannot have them without the space. I am seventeen and a half hours from my family and 
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everyone I know, but when I go to the gym, I see family.  
6. Catherine Schmidt said she was an ex-veteran, and Xtreme Amplitude is one of the best gyms I have ever been 
to. I have been coaching in Alamogordo for four and a half years. According to the Census Bureau, we have about 
32,000 people in Alamogordo. A facility dedicated to gymnastics, dance, and cheer provides structure and high-
energy activity that builds strength, agility, coordination, and discipline. Families in Alamogordo may not have 
immediate access to elite athletic programs, and a local gym means shorter drives, less expense, and a stronger 
connection to the community. A thriving local gym brings foot traffic, families spending time in the city, and potential 
jobs. Small communities often miss out on the dedicated facilities that big cities have. We respectfully request that 
the Commission support this grant. 
7. Michelle Craig said she was a proud military wife and mom of a gymnast who goes to Xtreme Amplitude. When 
we went to Xtreme Amplitude they teach kids how to thrive. 
  

 

CITY MANAGER’S REPORT 
Acting City Manager Hernandez made the following comments: 
1. Last week, we had a New Mexico Municipal League Conference held here. Thank you all for showing up. They 
were grateful for the hospitality and welcome from the City of Alamogordo. 
2. November 29th is the scheduled opening for the downtown project. They are paving next week, and all is looking 
good. 
3. The Oregon project was extended through March 26th because of a change order, but they will start paving next 
week from 16th Street to 18th Street. 
4. The contractor for the golf course sent the substantial completion letter to Senior Project Manager Boyle. They did 
not do the walkthrough because some things were not functional. They will do the walkthrough next week. 
5. This Friday is Community Services Director Ortega's last day after forty-three years. Former Tourism Specialist 
Eileen Flint has been selected as the new Community Services Director. 
6. Dispatch is steadily moving forward. All positions have been posted; we are looking at twelve dispatchers and two 
supervisors. Interviews for the specialists are happening this week.  
7. To update you on Zoo projects, the Zoo Wall will be done in November, the ICIP-funded Bear Enclosure is in the 
design phase, the Duck Pond's design is completed and scheduled to be put out on November 1st, and the Storm 
Drain will also be advertised on November 1st. 
8. Dr. Moezzi is helping out downtown and donating pomegranate trees  
  

 

REMARKS AND INQUIRIES BY THE CITY COMMISSION 
Commissioner Rardin said he received a complaint about the RV station in front of the Chambers. Do we anticipate 
bringing that back, or will it stay permanently closed? Acting City Manager Hernandez said we are looking to 
permanently close that. There are a lot of issues. We need to do a sewer assessment because the sewer line is 
pretty bad. The grease built up in that. He asked if it could be repaired because it had received a lot of use. She said 
we receive other complaints about it. The Chamber of Commerce hosts generals and colonels and other VIP's, and 
when they go there, people are dumping sewage there. He asked if it could potentially be moved. She said that is 
probably what we are thinking. Susan Payne asked if the Fairgrounds had that. He said yes, but theirs was not 
working the other day. Acting City Manager Hernandez said the truck stop also has one. He said yes, plus the 
Maverick, too. 
 
Commissioner Burnett asked about the progress of the audit for Ultra Health. Acting City Manager Hernandez said 
they have not met it and cannot pay it. We will have to foreclose or get the money back. Mayor Payne asked if that 
was the Presto building. Acting City Manager Hernandez said yes, the Cookie Factory. Mayor Payne asked if that 
went back to us. Acting City Manager Hernandez said that if they do not pay us back the money. 
 
Commissioner Burnett said he wanted to congratulate the Boys and Girls Golf Team, who were in Hobbs this 
weekend. Also, Mr. Dalpes hosted the Alamo Invite this weekend, which was an amazing tournament. Commissioner 
Tapley said golf course maintenance did a really good job. I have received a lot of good comments about that. We 
have seen a lot of good changes in very little time.  
 
Commissioner Burnett said when we have an agenda and are voting on something, I would like to remind the 
constituents to please not call the business owners and harass them. Call us the Commissioners. Let us deal with 
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the issue. Commissioner Burnett said someone called Mrs. Johnson's gym and harassed her over LEDA funds. 
 
Mayor Payne said there appears to be a back-and-forth between myself and the Chamber of Commerce that I did 
not intend for. There was an opinion piece in the Daily News that a friend was upset about. It had to do with something 
I said at the last Commission meeting, where I asked the Chamber of Commerce to come here in person for an 
update on economic development. We pay them for economic development services. They chose to submit a report 
instead. In my opinion, the report was subjective. I could not ask them questions about it, and I was left to form 
opinions, which they did not like. Some things in the opinion piece did not really pertain to me, but rather Danielle. 
The Chamber took credit for it, and Danielle is upset and out of the country. She sent me things and asked me to 
mention them. Project Rise and the Gateway Freedom Monument were originally a concept, but it has evolved into 
a 501(c)3 for the purpose of the F-4 Project, so they could take money as a non-profit, and so the people who 
donated money could get a tax write-off. Danielle formed the 501(c)3, and this has been her baby since the inception 
of the non-profit. She has raised hundreds of thousands of dollars for this project. She kept this going. Regarding the 
Five and Thrive Guide, of which I was adamant that was hers, the Chamber of Commerce has suggested it is not. I 
have the minutes from the Chamber of Commerce meeting on 11/20/2004 under New Business. I guess a report 
was sent by the Chamber to all Commissioners, but my name was left off that. Acting City Manager Hernandez sent 
me a copy of it. In that, there were embedded emails about the Uline. They are all dated from the first of the year. 
So when I said they have not spoken since May, I still do not believe that is incorrect. I double-checked that with 
PNM. The Chamber claimed they brought a military spouse there, and they go the Five and Thrive Guide going. I 
have the minutes from 11/2024, where under New Business, it says Danielle and one other person. Danielle shared 
a book called Five and Thrive from SAFB, which we want to look at having the Chamber put into our community with 
the Alamogordo information at Holloman Air Force Base. She worked incredibly hard on that. I find it disingenuous 
that someone would try to take credit for her work. I asked the Chamber to provide an update on economic 
development because we give them $50,000 in taxpayer money to do that. I felt the report they gave us was full of 
a lot of fluff because nothing addressed true economic development.  
 
Mayor Payne said there was a candidate forum last night. I am not running again. During that forum, a candidate 
said he had no conflicts of interest and no nepotism, and that we had a terrible relationship with the military. After 
the forum was over, I introduced myself, shook his hand, and questioned him. How can you say you do not have a 
conflict of interest when your wife works for the City of Alamogordo in the City Clerk's Office? The City Clerk's Office 
is the Commission Liaison. How can you say there would be no conflict of interest and that is not nepotism? He did 
not like my question and became quiet and looked down. I tried to explain that we have a great relationship with the 
military. I wanted to make it clear that you cannot lie to the citizens. If you are doing that as a candidate, that scares 
me. It got loud because there was a crowd. I have a medically documented hearing problem and broken hearing 
aids. I thought I needed to speak louder, and yes, I got upset. He questioned my integrity and that of the Acting City 
Manager. I apologize for being loud, but not for speaking with him. 
 
Mayor Payne said she also wanted to mention the Dispatch Center. She asked Acting City Manager Hernandez to 
explain where the money from the Dispatch Center was coming from. Acting City Manager Hernandez said it is 
funded. We moved some of the cannabis money in. We already have money budgeted for Dispatch because we 
were giving money to TBRDA. The money is coming from the General Fund. It does not need to be found. We have 
the money, it is funded, and everything is moving forward. Mayor Payne said there was around $600,000 from the 
cannabis money. We budgeted $1,200,000 to give to TBRDA before we took it back. So we have $1,800,000. We 
only had to find $700,000, which is not a lot in the government world. So we have the money for the Dispatch Center. 
 
 

 

CONSENT AGENDA 
 

3. Approve the minutes for the Regular Commission meeting on October 14, 2025. (Rachel Hughs, City Clerk)  

  
 

4. Consider and approve Change Order 1, Annual Fee Increase from $30,000 to $100,000, to G&L Golf, for 
extension of contract and loss of revenue due to the current condition of the golf course and transition to 
new management contract per commission direction. (Belinda Bass, Parks & Recreation Director, Stephanie 
Hernandez, Acting City Manager) 
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5. Consider, and act upon, Resolution 2025-33, declaring 1703 Dewey Ln., 311 Virginia Ave., and 310 N. White 
Sands Blvd. no longer being ruined, damaged, and dilapidated, or a menace to public comfort, health, peace, 
or safety. (Josh Sides, Code Enforcement Manager) (Roll Call Vote Required) 

  
 

6. Consider, and act upon, a funds appropriation of $30,347.00 through the Capital Outlay Bureau with the 
Aging & Long-Term Services Department to repair and replace the exterior and interior walls of the Alamo 
Senior Center. (Magdalena Morales, Senior Center Manager) 
  

 

7. Consider, and act upon, Resolution 2025-34 requesting written approval from the Local Government 
Division of the Department of Finance and Administration, State of NM for the revised budget numbers 
computed as of October 28, 2025. (Evelyn Huff, Finance Director) (Roll Call Vote Required) 

 
Commissioner Burnett said he wished to pull Item 4. 
 
Mayor Pro-Tem McDonald moved to approve as amended. 
Commissioner Robinson seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0.  

 

ITEMS REMOVED FROM CONSENT AGENDA 
4. Consider and approve Change Order 1, Annual Fee Increase from $30,000 to $100,000, to G&L Golf, for 
extension of contract and loss of revenue due to the current condition of the golf course and transition to 
new management contract per commission direction. (Belinda Bass, Parks & Recreation Director, Stephanie 
Hernandez, Acting City Manager) 
 
Commissioner Burnett said the previous discussion about this indicated we were going to add additional funds to 
take care of issues. The way I read the letter that Mr. Dalpes sent, it says an additional amount of $100,000, but this 
says a total of $100,000. Is he not getting his yearly salary as well on top of that? Acting City Manager Hernandez 
said the terms of the contract stay the same, except for the fee. We paid $30,000, we are paying $100,000. All terms 
of the original contract stay the same. Mayor Payne asked if it was an additional $70,000. Acting City Manager 
Hernandez said it was an additional $100,000. We are extending the contract to nine months. We are in a new 
contract year because of a new year. So instead of $30,000, he is getting $100,000. Mayor Payne said that is $70,000 
more. Acting City Manager Hernandez said yes, the $100,000 will be spread over nine months. Commissioner 
Burnett said it reads that he would be getting an additional $100,000 on top of the $30,000 that he already gets. 
Acting City Manager Hernandez said she did not believe that is how it was discussed. Commissioner Guthrie asked 
if we needed to adjust how it was written. Commissioner Robinson said please do. Commissioner Guthrie asked 
Commissioner Burnett to read the section he was stating. Commissioner Burnett said it says the contract extension 
additional amount of $100,000. Acting City Manager Hernandez asked which letter he was speaking of. 
Commissioner Burnett said the 2526 contract extension financial justification. Commissioner Guthrie said addendum 
number four states that as well. Commissioner Rardin said it does read that way. Mayor Payne said the letter is 
dated 10/15/2025, and it is a letter from Acting City Manager Hernandez to Mr. Dalpes. Commissioner Rardin said 
so are we doing $100,000 or $130,000? Mr. Dalpes said when he spoke to Acting City Manager Hernandez and 
Commissioner Tapley in March, it was $100,000 additional to make things work. When I signed the contract, it said 
additional. I am fine with the way it is written here as long as I get paid for what has already happened from July 1st 
to September 30th. That was billed on September 1st, and we still do not have it. I am fine with the way it is written 
as long as the first three months of the original contract are honored and paid. It was $100,000 with us absorbing the 
gross receipts tax. Acting City Manager Hernandez said the actual contract does say additional. So, the way I have 
it written on there is wrong. Mayor Payne asked if we were doing $130,000. Acting City Manager Hernandez said 
according to the contract, yes. Commissioner Guthrie said in the addendum that it is stated correctly as additional.  
 
Commissioner Burnett moved to approve and increase from $30,000 to $130,000. 
Commissioner Rardin seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0.  
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PUBLIC HEARINGS 
 

8. Consider, and act upon, the question of whether or not the Alcoholic Beverage Control Division of the 
State of New Mexico should grant the applicant, New Mexico Pomegranate, LLC DBA PYMO Bistro and 
Hotels, App. No. BLA-10154, a Small Brewer Liquor License with On-Premises consumption and patio 
service located at 923 New York Ave. (Rachel Hughs, City Clerk)  
 
Commissioner Robinson asked when this would open. Dr. Moezzi said he was here to seek the approval of his 
application for the liquor license. We have been working on the building for more than a year and a half. We had to 
first make it stable, and we have passed that stage. We are now working on the interior design. The whole floor is 
concrete, and the elevator shaft is done. The framing on the second floor is being done now. The rough plumbing is 
done, and we are working on the rough electricity and HVAC. We are doing our best, and we have a great contractor 
who is staying on top of it. Mayor Payne asked if the beam was fixed. Dr. Moezzi said it was fixed.  
 
Commissioner Guthrie moved to approve. 
Commissioner Robinson seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0. 
  

 

NEW BUSINESS 
 

9. Reconsider the utilization of LEDA funding for Sendero Apartments (Susan Payne, Mayor and Brenner 
Campbell MHA President), 

 
Mayor Payne said after the last meeting, Mr. Campbell asked to meet, and he also sent out an email to all the 
Commissioners. I chose to meet with him and give him the opportunity. I chose to sponsor this, but I have not made 
up my mind. I have an obligation to bring this forward. 
 
Mr. Campbell said he owns the Military Housing Authority, and we produced the very first off-base dorm for the 
United States Air Force in Clovis, New Mexico. We house 212 airmen at that facility. We want to bring something 
similar to Alamogordo. I have met with leaders at Holloman Air Force Base, and they have seen what we provided 
in Clovis. We are trying to bring affordable housing to Alamogordo for our junior-ranking service members. The base 
had previously put out the message about how short they were on housing, and announced they were roughly 700 
beds short on the local economy for junior service members. I received a text message from Dan Cass today, that 
they are now short by 950 beds for single airmen, and 950 houses short for military families on the local economy. 
The last multi-family project in Alamogordo was built thirty years ago. Construction rates are up, but rent rates are 
depressed, which makes it difficult to match up and have projects work. The project we have been working on here 
for two years is estimated at roughly $19,900,000 for phase one, which is roughly 160 bedrooms. We were awarded 
a New Mexico Finance Authority loan of $15,000,000. We are still short of making this thing work. There is a 
$4,900,000 deficit, which I can cover a huge chunk of. I request $1,500,000 in LEDA funds to bring this project to 
fruition. 
 
Commissioner Guthrie said if you do not receive any LEDA funds, will the project continue? Mr. Campbell said we 
do not have a way to continue right now without it. We do not have the $1,500,000. I am bringing in additional cash, 
but we are still short. We have tried to get loans, but lenders are not interested in providing loans in Alamogordo 
because rent rates are suppressed. Commissioner Rardin said regarding borrowing from a lender, what was the 
reasoning if you already had $15,000,000? Mr. Campbell said the NMFA loan is a first lien. Getting a second lender 
under NMFA is not going to happen. Commissioner Rardin said LEDA money is typically paid back in job creation. 
How would the City get paid back? Mr. Campbell said phase one will have two full-time jobs at $125,000 - $150,000 
a year in salaries. Once we are done with the project, there will be roughly four on-site. Every bed we provide and 
market for the military is a job, $32,000 - $33,000 starting for junior service members who live in the community next 
to the base where they work. That is how NMFA looked at this. 
 
Commissioner Robinson asked what the timeline looked like. Mr. Campbell said we are ready to close. We are ready 
to start construction in January. Commissioner Robinson asked if he could wait two weeks or three weeks. Mr. 
Campbell said yes, absolutely. I am not saying I need the money today. Commissioner Robinson said housing has 
been behind in this community for a long time, and I do not hear about the military or government agencies helping 
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with housing. Mr. Campbell said the New Mexico Finance Authority has put up a $15,000,000 loan at 15% interest. 
The loan is ready to close, and they want to close it before the end of the year. I will not commit to a $15,000,000 
note if we do not have all the resources to build. We need to build X number of units to pay for the note. The NMFA 
requires me to put a ten-year deed restriction on the property for workforce housing, which the military falls under.  
 
Commissioner Rardin said that when the deal in Clovis was done, did they give any money to help? Mr. Campbell 
said no, rent rates in Clovis are significantly higher. Commissioner Burnett asked how the Clovis deal was financed. 
Mr. Campbell said cash and West Texas National Bank. 
 
Commissioner Burnett said the issue he had with this was that a local business had already applied, and we decided 
to put this ahead of that one. Acting City Manager Hernandez said this is not for approval; it is for reconsideration of 
allowing later funds. Mayor Payne said she did not put this ahead of it. I wanted everyone to have the opportunity to 
listen to it. Commissioner Rardin said in the last election, voters reallocated the LEDA fund tax to quality of life. Acting 
City Manager Hernandez said for debt service for the pool. He asked if all the money would be going back to that. 
She said the majority of the money would go to debt service. If anything was left over, it was for the maintenance of 
City-owned facilities. Commissioner Rardin said he agreed with Commissioner Burnett. The other application has 
been waiting, and this one is getting pushed ahead. At the last meeting, the consensus of the Commission was that 
we did not want to use LEDA funding for either of the housing projects. In the event we do something similar to what 
we did with Patriot Pointe, would that be something on the table? Mr. Campbell asked if he was referring to an MRA. 
Commissioner Rardin said it was us declaring the area blighted so you could get the property tax abatement. Mr. 
Campbell said that would help seven years down the road, but there is no immediate effect. I will say that as soon 
as we heard about the opportunity to apply, we applied. We had the conversation about six weeks ago. At this point, 
we do not have the funds to move out on this project, which is why I am asking for your support. 
 
Commissioner Guthrie asked how many units were in the Clovis building. Mr. Campbell said 104 doors, 248 beds, 
and baths. Commissioner Guthrie asked if the one projecting for here would be 80. Mr. Campbell said no, 160 beds 
and baths, where every bed will have its own bathroom, and each unit is 1000 square feet. We can get up to seven 
buildings on the site for 540 total bedrooms and bathrooms. Commissioner Guthrie asked if it was possible to begin 
without $1,500,000, and you can later come back and apply for needed funds for additional units? Or could you 
adjust the size you are considering? Mr. Campbell said the cost to launch the site is the initial infrastructure, which 
then piggybacks on future phases. Future phases will not be as expensive per door. We are trying to cut costs, but 
we cannot raise our rates because of the NMFA loan. Commissioner Gutrhie said she understood the need but was 
trying to think outside the box. There are needs for the community and for our military. You need $1,500,000, but 
what would it be to minimize by one house to adjust the project and get it going? Why can't we just go smaller? Mr. 
Campbell said the NMFA is underwritten for a number of beds, and that dictates total rent coming in each month. 
So, if we remove beds and buildings, the NMDFA loan will have major issues.  
 
Commissioner Rardin asked if this was the new phase by Mesa Village. Mr. Campbell said yes, this abuts City limits. 
Commissioner Rardin asked if they had put in the infrastructure six months ago. I saw them putting water lines and 
sewer mains in the new section. Mr. Campbell said maybe on the east side with the new houses. We are north of 
the lift station on Mesa Verde Ranch Road. That was the only land zoned multi-family on that side of town. 
Commissioner Rardin said the issue is that we have $1,900,000 left. If we fund you, we kill the other project, and 
vice versa. In what they originally requested it kills their project. The dilemma is that it will be one or the other. Mayor 
Payne said she did not necessarily agree. How much is in LEDA? Acting City Manager Hernandez said $1,933,000. 
Commissioner Burnett said they are asking for $1,500,000, but Mrs. Johnson needs $1,800,000 no matter what. 
Without that, she cannot move to a new building. $475,000 will do her no good. Mr. Campbell asked if there were 
loans behind that as well. Commissioner Burnett said no. Mayor Payne asked if that was possible. Commissioner 
Burnett said she has already spoken to the bank to get additional funding for other things. Commissioner Guthrie 
said the $1,800,000 does not cover everything Mrs. Johnson needs. Commission Burnett said she has to go to the 
bank to get more money. Mayor Payne said it would be irresponsible not to at least listen to Mr. Campbell.  
 
Commissioner Burnett asked if the prints were ready to go, stamped, and approved. Mr. Campbell said the site plan 
is 95% done. SMA is a civil engineering firm out of Las Cruces. We can start construction in January 2026. We plan 
to move people in starting in November 2026. Commissioner Burnett asked if they had contractors ready. Mr. 
Campbell said they had contractors lined up. Mayor Payne asked if they were local. Mr. Campbell said HVAC is 
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local, but to move this fast, we are bringing in crews from Texas to get stuff framed quickly. I do want mechnicals, 
electric, and plumbing to be local. You have to have those local because they are fill points. That is job creation. 
 
Mayor Pro-Tem McDonald said hundreds of millions of dollars have been utilized in the northern part of New Mexico. 
NMFA giving $15,000,000 in southern New Mexico is pretty big. 
 
Commissioner Burnett asked how long it would take, if we put LEDA back on the ballot, for it to be voted on. Acting 
City Manager Hernandez said it would have to be a special election. Mayor Payne said that really is not an option. 
Commissioner Burnet LEDA can be utilized broadly, and it is something to consider bringing back. 
 
Commissioner Tapley said to clarify, you said when you originally build these, it is going to be an open market. So 
anyone in Alamogordo could rent at this place. Mr. Campbell said as long as they can pay about $900 a month. 
  

 

10. Consider, and act upon, Ordinance 1719 for first publication to approve a Local Economic Development 
Project for up to $475,000 Secured Assistance Proposed by Xtreme Amplitude. (Echo Johnson, Owner) (Roll 
Call Vote Required) 
 
Commissioner Guthrie said in full transparency, when Xtreme Amplitude was established and began, I was an owner. 
Mrs. Johnson, two other owners, and myself all had a share in the business. I was a coach for Xtreme Amplitude. I 
do not want it to come across as me being biased. I am very unbiased and all about what is best for the community. 
I have not been an owner since 2019. I do not have a vested interest. I am not a coach, and I have no ties to Xtreme 
Amplitude since that point in time.  
 
Mrs. Johnson said she was the sole owner of Xtreme Amplitude. She proceeded to give her presentation. 
 
Commissioner Guthrie said she was proud of and inspired by Mrs. Johnson. The pictures in the presentation brought 
back a lot of memories to when we began. Seeing you continue on your own makes me proud and impressed. 
 
Mayor Payne said the payback and job creation says $15 an hour. What is a part-time job? Is it twenty hours a week? 
Mrs. Johnson said it varies from person to person, but on average, most employees work about twenty hours a week. 
Mayor Payne said the hourly wage was there, but not the hours worked. 
 
Commissioner Robinson asked if there were deadlines with the United Moving building. Mrs. Johnson said we 
submitted an intent to purchase, so the sooner the better. It keeps getting delayed because of the LEDA process 
itself. They have been patient with us, but I understand that if a business were to come in with an amount or higher, 
they would take it.  
 
Mayor Pro-Tem McDonald said you said you were adding ten additional jobs. At the current time, did you say thirty 
or twenty? Mrs. Johnson said thirty, and we are adding additional. Mayor Pro-Tem McDonald asked if those were all 
part-time jobs. Mrs. Johnson said yes. I hope to get my Gym and REC Directors to full-time. Mayor Pro-Tem 
McDonald asked if that would be at a higher rate. Mrs. Johnson said yes. Mayor Pro-Tem McDonald said the 
requirement for the LEDA funds is that it had to be full-time. Is that correct? Mrs. Johnson said it was not. Per 
conversations I had with Acting City Manager Hernandez, you can use part-time employees to create your 
percentages that way. They used to have to be full-time. Mayor Pro-Tem McDonald asked why we had the old 
requirement form. Acting City Manager Hernandez said it did not have to be full-time.  
 
Commissioner Tapley said he kept hearing and reading about grants. Is this a grant? Acting City Manager Hernandez 
said it could be considered a grant. They do not pay back money unless they meet their job obligation. It is considered 
a grant. The State calls them grants. If they do not meet their job obligations within the time specified, we will have 
to go and collect the money or lien the building. Commissioner Tapley asked if that was similar to what was being 
done with Ultra Health now. Acting City Manager Hernandez said yes, we are in that process with them.  
 
Mayor Payne said in looking at the numbers, we cannot come close to justifying the money. My fear is State-level 
concern. My concern is that somebody is not going to like this. I am gunshy when it comes to LEDA because I was 
here back with the Family Fun Center. I am forever named in a State Auditor report. I have been turned in for doing 
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what we thought was the right thing. This is much less than that, but I am concerned this will end up in the Office of 
the State Auditor if we do not proceed properly. Can you get a loan for any of this? Mrs. Johnson said not enough to 
cover whatever is remaining. A previous owner handled the books, and all our income was written off. Commissioner 
Guthrie said that was not her. Mrs. Johnson said it has just been the last couple of years since I have been the sole 
owner, where it looks like we have any sort of substantial income. Mayor Payne said so you do not have the history. 
Mrs. Johnson said correct. 
 
Commissioner Guthrie said the White Sands Theater, which we gave $1,000,000 in LEDA funds to, is only producing 
one or two jobs at a low rate. Acting City Manager Hernandez said of some are part-time and others are full-time. 
Commissioner Guthrie asked how many employees. Acting City Manager Hernandez said nine to twelve with salaries 
in the $25 - $30 range. Commissioner Guthrie said that seems equivalent. Mayor Payne said no, their hourly rate is 
double what Mrs. Johnson's is. Commissioner Rardin said Mrs. Johnson has double the employees, around thirty to 
forty. Mayor Payne said this is based on new job creation. We cannot consider the current jobs. Mrs. Johnson said 
she has hired people since she applied. Other businesses have started from ground zero, but I did not stop growing 
my business because I submitted this application. Mayor Payne asked if the State's LEDA funds had been 
considered. Mrs. Johnson said they had not. I did not know if I would even qualify for the City's LEDA funds. The last 
time I went to Small Business Development, they told me I did not qualify because it was manufacturing-based. 
Acting City Manager Hernandez said they would not have qualified for the State's LEDA funds. Those are focused 
on industry and very specific. When they switched the LEDA rules, they allowed more flexibility for communities, and 
that is why they are allowed to do retail and other services.  
 
Commissioner Rardin asked what the current annual payroll is. Mrs. Johnson said she did not know off the top of 
her head. Acting City Manager Hernandez said based off the last financial statements I had, for 2023, it was around 
$98,000 a year. Commissioner Rardin asked if the estimated $475,000 was based on the new jobs to be created. 
Acting City Manager Hernandez said it was only based on new jobs at the $13 - $15 hourly rate for sixteen hours a 
week. When I asked how many hours per week, I was told it was sixteen. Commissioner Guthrie said to be clear, 
that is just a suggested value. Acting City Manager Hernandez said that is what I am recommending. That is the job 
creation amount. I calculated not ten but twelve jobs. Mayor Payne said we need to tread lightly because we need 
to be able to justify this. I have a hard time justifying $1,900,000 just to buy the building. I do not know if our taxpayers 
would agree with that. There needs to be buy-in somewhere. Mrs. Johnson said her buy-in is that they have been 
open for seven years and have been investing in the community. Some businesses that you have given LEDA funds 
to are not even in the state of New Mexico or open in Alamogordo. Mayor Payne said it is based on new job creation 
and the statute is clear. These numbers do not legally justify $1,900,000. I am comfortable with a little more than the 
estimated $475,000 amount. 
 
Commissioner Rardin said in the past, when job creation was iffy, to protect the taxpayer's money, we would place 
a lien against the property. Is there a way for us to look at that, where we take the building as collateral until such 
time as it is paid off. Mayor Payne said we do that already. Acting City Manager Hernandez said we hold the first 
loan on all three of the LEDAs we stock, regardless. Commissioner Rardin asked what the issue was. In the event 
they default, we get our money back. They would lose their whole investment in their business. Acting City Manager 
Hernandez said it is based on job creation, but the Commission can do what it wants. I gave you my recommendation 
here, the same as I did for Inkwell, RAD Retrocade, and the White Sands Theater. The White Sands Theater and 
RAD Retrocade asked for over $2,000,000, and I told them I could not justify that amount. Payroll came out to 
$1,300,000 on one and $1,200,000 on the other, so I recommended $1,000,000. I am not doing anything different 
here than what I did for those two. Commissioner Rardin asked what we did for Medlin Ramps. How much did we 
loan them? Acting City Manager Hernandez said $2,500,000. Their jobs were high-paying, and they met their LEDA 
obligation. Mayor Payne said no matter how much we award, we would still have a lien on Mrs. Johnson's building. 
The lien is not based on the amount. Mrs. Johnson said that getting only $500,000 means she would not be able to 
purchase the building. Mayor Payne said no matter what the amount is, we still have a lien on the building. 
Commissioner Rardin said that the investment is essentially protected. If someone called the State Auditor on us, 
we could say the investment is protected.  
 
Commissioner Guthrie asked what would happen if we approved something greater than what is recommended. If 
we grant the full $1,800,000, and they do not agree, what happens? City Attorney Mori said he would have to look 
into the specifics of the punishment. Typically, with the Attorney General's Office and Ethics Commission, it could 
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range from an investigation with no findings up to criminal charges on the extreme end if the Governmental Conduct 
Act or the procurement process was in any way implicated. For specifically going over the recommended LEDA 
amount, I would have to look into it. I can just speak on generalities. Commissioner Burnett said that when the 
previous Commission was audited for the Fun Center, what was the outcome? Mayor Payne said that it was political 
and not an audit finding. Acting City Manager Hernandez said Finance Director Huff could speak to that. We dealt 
with it for well afterwards. Finance Director Huff said if a complaint is made to the State Auditor, they will review the 
complaint and determine if an audit needs to be done. If it needs to be done, they have two options. They can contact 
your independent auditor and have them do a special audit on top of the regular financial audit. That is what they did 
with us. The other option is that the State Auditor's Office can send out special auditors to do a State-run special 
audit. They usually do not choose that unless there is a massive amount of fraud. Going back to the first option, the 
auditor would produce a report. They do not necessarily give an opinion; the opinion would be developed by the 
State Auditor. With the Fun Center, we had two special audits because a complaint was received in each of the fiscal 
years. Neither was considered a full audit, and we were not fined. We did receive multiple audit findings from the 
second one about processes having to do with procurement and how LEDA funds were awarded, but they did not 
rise to the occasion. They can also refer the special audit to the Attorney General's Office, which can then do an 
investigation for malfeasance, fraud, or something like that based on the special audit. 
 
Commissioner Rardin said our LEDA ordinance says that the City will provide adequate safeguards to ensure its 
rights and financial commitments are adequately protected and recoverable in the event of a default. We are 
essentially covering our bases by taking a first in the event that the taxpayer's money is protected. If something 
happens and they cannot keep going, the taxpayer's money is protected. City Attorney Mori said yes. To be clear, 
as the Commission, you get to decide how LEDA funds are allocated. The Attorney General's Office will look to 
things such as, whether the LEDA funds are actually available, which, in this case, they are. The staff amount of 
$475,000 is a recommendation, not binding. If the Commission feels that Xtreme Amplitude is the way to promote 
the betterment of the community based on the purpose of LEDA, then that is your prerogative as long as we can 
stand by that, and it would withstand a third party's scrutiny. Complaints can always be made, but as long as it is 
noted that the funds are being used for promoting the purpose of LEDA itself, and the funds are available. A 
recommendation is just that, but as the elected body, you can decide to exceed that or go lower. Commissioner 
Rardin said it also states that the minimum benefit to the community to qualify for assistance is the creation of new 
jobs that pay an hourly rate at least equal to the federal minimum wage or other standards that may be adopted. The 
federal minimum wage is $7.50. Acting City Manager Hernandez said this qualifies, which is why it is in front of you. 
I am not sure what you are asking of me. Commissioner Rardin said his personal belief is that we just get rid of the 
LEDA money so we do not get asked again. LEDA is always contentious every time it is used. 
 
Commissioner Tapley said from a business standpoint, we require financials to approve this, correct? How many 
years do we need? Acting City Manager Hernandez said three to five years. Whatever is needed to prove solvency. 
Commissioner Tapley said that Mrs. Johnson said she had been in business for seven years, but the presentation 
had just one year of financials. Acting City Manager Hernandez said she has 2022 and 2023. Commissioner Tapley 
said he was only seeing 2024. Is that the year Mrs. Johnson took over it as sole owner? Mrs. Johnson said yes, it 
would have been the November-December timeframe of 2023 going into 2024. That is where I was the sole owner. 
Acting City Manager Hernandez submitted her recommendation prior to receiving my tax returns. Acting City 
Manager Hernandez said that is true, but I always do that. Each is looked at independently of each other. I do not 
compare this to the ones before. Before I bring it forward for a recommendation, I will not have the company give me 
all their financial statements. I am going to first look at the job creation. Then, if I feel it does qualify, and I can come 
up with a job creation number, and I feel comfortable bringing it before the Commission, then I will check for solvency 
and look at the statements. That is how I have done all of them. Mrs. Johnson said that makes sense for a brand-
new business, but as an existing business, you want to see my financials because I have been contributing to GRT. 
I understand that part of LEDA is job creation, but part of the payback is GRT, which I have already paid into. People 
that we bring in will contribute to both payroll tax and GRT. Commissioner Tapley asked if the GRT collected in the 
next seven years will pay back the $2,000,000. Acting City Manager Hernandez said no. Mrs. Johnson said it will 
not, I mathed incorrectly on that. Commissioner Rardin said you expect your revenue to double with the new facility, 
from roughly $300,000 to $600,000 worth of annual revenue. Mrs. Johnson said yes. We are almost at $300,000 
currently. We have eighty on a waitlist. We are limited to the number of classes we can offer because of space, not 
instructors. Commissioner Tapley asked what the anticipated expenses would be. If your revenue goes up, do you 
feel your expenses would go up as well? Mrs. Johnson said they like would to some degree. I will have insurance on 
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the building, but I was not able to get a quote for that. There will also be HVAC expenses. The building we have now 
is not well insulated, and I have very old swamp coolers attempting to cool the space. It may be a wash. 
Commissioner Tapley asked if building a metal building had been considered. Mrs. Johnson said yes. Commissioner 
Tapley said it will just be a shell, then you will have a build-out. You are telling me the build-out would only be 
$100,000. I think there could be something cheaper. Mrs. Johnson said she wished that was true. The $100,000 will 
be used for the build-out. There is some build-out on the current building. I spoke to White Sands Construction to get 
a quote, and it would be $4,000,000 for the same size of building, not including land. Mayor Payne asked if White 
Sands Construction would be the contractor. Mrs. Johnson said potentially. I know them and felt I could have a good 
conversation, but I know to shop around. 
 
Commissioner Robinson said the staff recommendation was $475,000. Would that help Mrs. Johnson at all? Mrs. 
Johnson said not really. Commissioner Robinson said if awarded, what would you do with it? Mrs. Johnson said that 
if awarded $475,000, if appropriate, I would invest it so it could grow and accrue money for a building. I do not know 
if that is allowed. It looks like it isn't. So I do not know what I would do with it. We are renting now, and the building 
is old, it would not be a good investment of the money. We could potentially purchase land to use as collateral for a 
loan. 
 
Commissioner Rardin said this LEDA application was originally for $3,000,000. Mayor Payne said RAD Retrocade 
and the White Sands Theater asked for $2,000,000 each, and we only gave them $1,000,000. Mayor Payne said we 
are in a no-win situation here. Commissioner Guthrie said when she was appointed to her seat, she had said she 
wanted our community to be a place that our kids want to stay, because my kids just want to leave. I want a place 
they could be proud of. If you look at the options our children and airmen have, many have no choice but to travel 
outside the City for extracurricular activities. Here, have a business that is committed to their community, that serves 
our military, puts effort in, provides a space for youth, and wants to grow to provide more opportunities for more 
youths. If we hinder that growth, what are we saying to the children of the community? What else do they have to do 
here? There is nothing else for our kids to do in the community. We have one other dance place that is fairly new, 
and there is no other gymnastics place. There is one other cheer place. So we have two options for a population of 
32,000 with children. That is insane. Mayor Payne said a month ago that people were fighting to get apartments built. 
Commissioner Guthrie said we now have an apartment complex being built. Mayor Payne said yes, one at 900 units, 
come on. I am suggesting we look at all of this. Now, are we saying we do not want the apartments? Commissioner 
Guthrie said we want the apartments. Commissioner Rardin said we did not say we did not want them. We said we 
do not want to utilize LEDA money to support them. Commissioner Guthrie said there are different options to support 
the apartments, but this is the only option it seems Xtreme Amplitude has. We would be taking away their one option 
to another company that may have more options.  
 
Commissioner Rardin said if we only provided $1,500,000, would you be able to bridge the gap to get this done? 
Mrs. Johnson said she felt confident she could secure the rest of the funds. It may delay the addition of some 
programs, but it would get us into a building without a leaky roof or shifting foundations. We have structural issues 
with our current building. We could move into a new building in different phases, like as was mentioned for the 
apartment complexes before. Acting City Manager Hernandez said we are going to be the ones auditing and asking 
about payroll. What if, after five years, they do not meet the criteria? Are we going to lien the building? They would 
not meet the job creation requirements of $1,500,000. Commissioner Rardin said we would already have a lien on 
the building. Acting City Manager Hernandez asked if we would foreclose on it if they do not meet the job creation. 
Commissioner Rardin asked if we are doing five or seven. Acting City Manager Hernandez said we have always 
done five, which is best practice throughout the State. They would have to meet it in five, but we could give them 
seven if the economy goes. Commissioner Rardin said the Cookie Factory was done around twenty years ago, and 
we have not foreclosed on that. Acting City Manager Hernandez said she was not around for that. This is a different 
administration and staff. Staff will have to audit this. What is the Commission's direction if they do not meet the 
$1,500,000 for the job creation? Will it be a foreclosure? Commissioner Rardin said they could either pay off the 
difference of what they still owe, or, if possible, could the Commission of that time give them an extension? This 
money is utilized to grow businesses in the community. I am torn on this. I feel they will perform on this and do what 
they say they will, but you never know what tomorrow brings. Commissioner Guthrie said it could be more than just 
ten jobs if they continue to grow and expand with new programs. It may not just be what we are projecting. It could 
be completely different, and I suspect it will be. Commissioner Tapley said if we gave them $1,500,00, how would 
they come up with the rest? Mrs. Johnson said she knew what she qualified for at the bank would get her close, but 
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it would mean I would not be able to purchase additional equipment. I also believe members of the community would 
step up to fill gaps. My hands are tied as far as banks and traditional loans go. Commissioner Tapley asked what 
she would use as collateral. Mrs. Johnson said the business itself, including equipment, would qualify. Commissioner 
Tapley said so it would be a personal loan.  
 
Mayor Payne said let's say we award $700,000. Wouldn't the bank look at that for equity? Commissioner Guthrie 
said she only has one year. Commissioner Rardin said if we gave you $600,000, what would the debt service be for 
$1,300,000? Does anyone know or can guess? Commissioner Tapley said if she took a $2,000,000 loan out at thirty 
years for six percent, it would not happen as a business loan. You would be paying $12,000 a month at six percent. 
Mrs. Johnson said correct, that is not feasible. Mrs. Coble said she does Mrs. Johnson's bookkeeping and knows 
her finances. If Mrs. Johnson received $1,500,000, the Commission would put a lien on her building. How do you get 
a mortgage on a building that you have a lien on? Commissioner Rardin said she would have to get a second. Mrs. 
Coble said that was a whole different thing. Mayor Payne asked if other people had done that. Commissioner Rardin 
said yes. Mrs. Coble said they had looked at this with a small projection of ten jobs, but with a space open all day, 
you could be looking at four to five full-time jobs at $50,000 a year. You would still need your ten or more part-time 
people, too. Moving into a building this size makes it hard to guess what the actual growth potential is. Five new 
people were hired just last month. In five years, she will hire more than ten people. She will hire more than one full-
time person. The projected number is low, and that number is what Mrs. Johnson gave to Acting City Manager 
Hernandez to work with. 
 
Mayor Payne said we have $1,900,000. I am more in favor of splitting this. I am not in favor of giving the whole thing 
because there has to be buy-in as the cost of doing business. I am thinking more like $900,000, which is more than 
the recommended amount that Acting City Manager Hernandez gave. We have opportunities with the apartments. If 
the other deal is killed, we will not have the apartments. I do not understand why apartments were such a big deal 
last month, but not this month. Commissioner Robinson said he was torn on this. We do not have enough money to 
spread. I do not want to vote for this tonight. I want to give this until the next meeting, so we can look at the viability 
of fundraising or similar things. This is a lose-lose situation. Mayor Payne said the next meeting is next week on 
Wednesday. Commissioner Robinson said he wanted to explore other possibilities. Commissioner Guthrie said the 
conversation would be the same. I do not want to hash up the same business for two hours next week. I would like 
to see the remaining LEDA funds of $1,900,000 given to Xtreme Amplitude. That is what is being asked for, correct? 
Mrs. Johnson said she was asking for $1,900,000, which is enough to purchase the building and do the build-out.  
 
Commissioner Guthrie moved to adopt. 
Commissioner Robinson seconded the motion. 
 
Commissioner Rardin said if we vote on this tonight, and it does not pass, it's dead. If we wait until next week and 
let staff gather facts, we can get more information. Commissioner Guthrie asked what additional information could 
be gathered. Mayor Payne said there will only be six of us voting. If it's a tie, it's dead. Commissioner Rardin said it 
would give Mrs. Johnson time to make sure she can borrow additional money. I do not want to hold this up for another 
week, but if we vote and it's a tie, I don't think we can bring it back. Acting City Manager Hernandez said 
Commissioner Rardin is correct. If it fails, we cannot bring it back. You can amend the amount to something you all 
can live with and then pass it. Remember that if you approve it tonight, there still needs to be a second reading on 
November 18th, and it won't go into effect for ten days. We will have forty-five days after that to get the PPA. Mayor 
Payne referred to City Attorney Mori regarding the motion. City Attorney Mori said Commissioner Guthrie could 
withdraw her motion if there were no objections. 
 
Commissioner Guthrie withdrew her motion. There were no objections. 
 
Acting City Manager Hernandez said staff do not need more time. I do not know what other information would come 
forward. I think we have all the information, and it was all presented. Commissioner Burnett said the only thing Mrs. 
Johnson can do is go to the bank to see what she qualifies for. Commissioner Guthrie said she has already done 
that. The discussion is between us, as Commissioners, as to what we are willing to do. I think we are all on the side 
of giving her something, but what can we agree on? Commissioner Rardin asked if we could agree on enough to 
move the project forward. Mrs. Johnson said she had a question. At the last meeting, did the Commission pass a 
resolution that it would not go to housing? Commissioner Rardin said no, it wasn't a resolution. Acting City Manager 
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Hernandez said it was not voted upon; it was just a direction to staff. 
 
Mayor Pro-Tem McDonald asked Mrs. Johnson how much she could get. Mrs. Johnson said around $350,000. That 
means no new equipment. I am unsure of the process of going to the bank, asking what if I get this building, and 
then how much they would be willing to do. In my experience with banks, that is not how it works. Mayor Pro-Tem 
McDonald said if you take $1,500,000, would you be able to finance? If the City gave you a certain amount of LEDA 
funds, what could you work with? Mayor Payne said like what if we said $900,000? Mrs. Johnson said she did not 
know how much that would help. I would go to the bank and say I am getting awarded this amount, so what does 
that look like? Then I would reach out to individual investors to see if this is a cause worth investing into, and what 
they would be willing to do. Acting City Manager Hernandez said once you approve at the second reading, the five-
year timer does not start until Mrs. Johnson is in the building. That would give her time to go and get money. Mrs. 
Johnson said kind of. We have to be able to make the deal. If I am not awarded the full amount, I will have to come 
up with that as soon as possible.  
 
Commissioner Rardin said the general consensus is that we want to help, but it's now just deciding what the dollar 
amount is. Commissioner Tapley said we have a recommendation by Acting City Manager Hernandez, who has 
already looked at the numbers already. We have a Commissioner who wants to give it all away. Everyone else is in 
the middle. We can sit here all night long and not get anything out of this. Mayor Payne said she agreed. 
Commissioner Guthrie said this has to be resolved. Where do we go from here? Acting City Manager Hernandez 
said she could feel comfortable with a $1,000,000 amount on our side. I think that could work and be justified. We 
could extend the timeframe. We don't typically do that, but I could. Commissioner Guthrie said $1,000,000 is not 
enough for Mrs. Johnson to do anything; that's the problem. Acting City Manager Hernandez said it's just not the 
value on staff-side. We have to audit it. Commissioner Rardin said if we table this until the next meeting, does that 
give Mrs. Johnson time, based on some of the numbers said here, to figure out how she could make the extra work.  If 
we go with the motion now and it fails or is a tie, then it is dead and done. We cannot bring it back. I do not know if 
Commissioner Tapley is comfortable with the full amount, and I am torn in the middle. Does that give you time for 
Plan B to figure out how to make this work? Mrs. Johnson said she would not say no if given the opportunity for 
money to move forward. At the end of the day, Xtreme Amplitude will go on regardless of what the Commission 
chooses. You are in a position to choose to be a part of that or not. I understand that it has to sit well with you, and 
you represent the people in your districts.  
 
Mayor Payne asked if the loan that Mrs. Johnson checked into was a regular loan or SBA loan. Mrs. Johnson said 
the SBA has not been helpful. Mayor Payne said that was surprising. It has been a minute? Mrs. Johnson said it had 
been, and it may be worth another trip up there. Mayor Payne said she did not know what happened, but it is worth 
another visit because your business is what SBA is designed for. Do banks do SBA loans? Mrs. Johnson said that 
goes back to financials. All our income was written off by the previous business owner. I worked with Daro at First 
American Bank to look at every option available. That was in the last year, and that is what I qualified for. 
Commissioner Guthrie said Daro is one of the only commercial lenders in our area that would do something like that. 
Mrs. Johnson does not have many options for lenders in the area. Mayor Payne said they were looking at a loan not 
backed by SBA. I am saying to go look at an SBA loan. 
 
Commissioner Rardin moved to table until the next Regular Meeting. 
Commissioner Tapley seconded the motion. 
Motion Passed with a vote of 5 - 1 - 1. Commissioner Crystal Guthrie voted nay. Commissioner Stephen 
Burnett abstained. 
  

 

EXECUTIVE SESSION 
 

11. Adjourn into Executive Closed Session in compliance with 10-15-1(H)(2) NMSA (as amended) to discuss: 
Limited Personnel Matters (City Manager). (Roll Call Vote Required) 
 
Item removed from Consent Agenda. 
  

 

ADJOURNMENT 
Commissioner Rardin moved to adjourn. 
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Mayor Pro-Tem McDonald seconded the motion. 
Moation passed with a vote of 7 – 0 - 0  

 

 

 
   

ATTEST: 
 
 

 Mayor Susan Payne 

   

City Clerk Rachel Hughs 
 

  

(Prepared by Dylan Aleshire, Deputy Clerk) 
Approved at the Regular Meeting held on 11/18/2025. 

 



 

 

CITY OF ALAMOGORDO, NEW MEXICO 
CITY COMMISSION REGULAR MEETING DRAFT MINUTES 
6:30 PM, DONALD E. CARROLL COMMISSION CHAMBERS 

November 5, 2025 
 
SUSAN PAYNE, MAYOR 
SHARON MCDONALD, MAYOR PRO-TEM 
CRYSTAL GUTHRIE, COMMISSIONER 
STEPHEN BURNETT, COMMISSIONER 
WARREN ROBINSON, COMMISSIONER 

            JOSHUA RARDIN, COMMISSIONER 
            MARK TAPLEY, COMMISSIONER 
            STEPHANIE HERNANDEZ, ACTING CITY 
            MANAGER 
            DARRELL MORI, CITY ATTORNEY 
            RACHEL HUGHS, CITY CLERK  

 

CALL TO ORDER & ROLL CALL 
Mayor Payne called the meeting to order at 6:31 PM. Roll Call was taken by the City Clerk. City Clerk Hughs 
announced there was a quorum present. 
  

 

INVOCATION & PLEDGE OF ALLEGIANCE 
The Invocation was given by Commissioner Robinson, and the Pledge of Allegiance was led by Commissioner 
Rardin. 
  

 

APPROVAL OF AGENDA 
Commissioner Guthrie moved to approve. 
Mayor Pro-Tem McDonald seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0. 
  

 

PUBLIC COMMENT 
1. Craig Johnson said he brought a letter from Pastor Torres of Mountain View Church to read. Our community is 
slowly losing our children to violence. Xtreme Amplitude has given children joy, and I believe that is what this city 
needs. I ask the Commission to vote to give the funds to Xtreme Amplitude.  
2. Janey Neal said she was a director at Xtreme Amplitude, and her children have done activities there. We have 
built a community that also comes together outside of XA. I know that $2,000,000 is a lot to give to a gym, but XA is 
so much more than that. We are helping shape the community. 
3. Jordan Turner said she was a veteran military spouse and a stay-at-home mom. XA has given my daughter and 
hundreds of other students the skills, confidence, and life lessons in a healthy, positive, inclusive environment. Please 
consider Mrs. Johnson's request and invest in stronger kids, families, and communities. 
  

 

CITY MANAGER’S REPORT 
Acting City Manager Hernandez made the following remarks. 
1. There are many projects out right now. I will send the Commission a comprehensive list as we start to wrap up 
some. Some of the projects include Fire Station 2, the Duck Pond, the Tanks at South Reservoir, and we are working 
on the COPE building.  
2. We did a walkthrough at the Golf Course. There was a punch list. There are still items they need to complete. 
3. I will not be here for the November 18th Regular Commission Meeting, but I will have a staff member standing in. 
  

 

REMARKS AND INQUIRIES BY THE CITY COMMISSION 
Mayor Payne congratulated Mayor Pro-Tem McDonald as Mayor-elect and Commissioner Burnett for winning District 
2 in the Regular Election. 
 
Commissioner Rardin said that an elderly lady with a home on Tres Lagos reported that they hit her fence and 
damaged it. The contractor never repaired it. Can you look into that? Acting City Manager Hernandez said I spoke 
to someone yesterday who said they would get on it. Congratulations to you as well, Commissioner Rardin, for 
winning District 4. Commissioner Rardin said Mr. Pattillo, who won District 1, is also here in the audience. 
Commissioner Rardin said throwing your hat in the election and running is rough. I want to thank everyone who ran. 
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Commissioner Burnett said he had previously spoken to Acting City Manager Hernandez about the RFP for the golf 
course bid, and they discussed possibly adding a "with maintenance" option. Acting City Manager Hernandez said 
we spoke after the last meeting about the RFP for the 19th Hole and Golf Pro. Upon reviewing it, he raised a valid 
point. Some people would like to take over maintenance, while others do not. I believe we could consider an 
alternative bid. Put them in as if you want to do it. What is your price? If you do not want to do it, here is your price. 
We might look at putting that in. We will discuss this with Purchasing to obtain more details on what that would entail. 
 
Commissioner Burnett said the water billing is closed during the day. Could we waive the $2 online fee when they 
must pay online? We are forcing them to pay online.  Acting City Manager Hernandez said that brings up another 
question I should have asked earlier. Someone asked if, due to the furlough, we would be willing to put off payments 
until they can be made. Something like that would have to come before the Commission in a resolution. I can also 
look into the question regarding the $2 online fee. Mayor Payne asked how that would work if it were lifted by then. 
Commissioner Rardin said we could waive late fees. Mayor Payne said her concern was them being disconnected 
because of it. Commissioner Rardin said it could be similar to what we did during COVID. Staff did not do shutoffs 
during COVID. Acting City Manager Hernandez said that it would have to still come before the Commission. Mayor 
Payne said that would not really do us any good. Acting City Manager Hernandez said not for the cutoffs. Mayor 
Payne said the government may be opening back up after the elections. Acting City Manager Hernandez said if they 
don't, we will still bring something forward. If they got disconnected and we charged a disconnect fee, we could 
refund that.  
 
Commissioner Burnett thanked the Space Hall for lighting their building purple in recognition of Epilepsy Month. 
 
Commissioner Rardin said there was a speed bump on Florida Avenue between 16th Street and Catalina. Is that on 
our list to address? Acting City Manager Hernandez said yes. Commissioner Rardin said that on 14th Street, next to 
the basketball courts and Oregon School, it would be possible to overlay that area while all the work is going on. 
That road is really bad. Could they resurface that while they are there working? Acting City Manager Hernandez said 
that it may be a change order, but I can look to see if Streets can do it. Commissioner Rardin said he did not know if 
there were utilities in that. Acting City Manager Hernandez said that it is a couple of years down the road. I can ask 
to see if that is in the plan. If not, maybe it's something we can add or have Streets do.  
 
Mayor Payne said she attended the Air Force Ball and spoke with Colonel Ethridge and Chief Ford there. They 
wanted to convey that they were excited about the things going on in Alamogordo.  
 
Mayor Pro-Tem McDonald said she wanted to thank her church community and others for helping her in the election. 
I felt like a winner even before I was elected. It takes a village to raise a child, and a whole city to elect a Mayor. I am 
grateful. The goodness I saw during the campaign was overwhelming. 
  

 

CONSENT AGENDA 
 

1. Approve the minutes for the Special Commission meeting on October 28, 2025. (Rachel Hughs, City Clerk)  
 

2. Approve the statements related to the Executive Closed Session of the Special Meeting held on October 
28, 2025. (Rachel Hughs, City Clerk) 

 

3. Approve and accept a $10,000 award from the NM State Library for State Grants In Aid Funding for FY26. 
(Kim Underwood, Library Manager) 

 

4. Consider, and act upon, adopting and final publication of Ordinance 1718, creating the Gross Receipts 
Investment Program. (Stephanie Hernandez, Acting City Manager) (Roll Call Vote Required)  

 
Mayor Pro-Tem McDonald moved to approve. 
Commissioner Burnett seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0.  

 

ITEMS REMOVED FROM CONSENT AGENDA 
None. 
  

 

https://alamogordonm.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=15064
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UNFINISHED BUSINESS 
 

5. Consider, and act upon, Ordinance 1719 for first publication to approve a Local Economic Development 
Project for up to $475,000 Secured Assistance Proposed by Xtreme Amplitude. (Echo Johnson, Owner) (Roll 
Call Vote Required) 
 
Commissioner Burnett asked the Commission if they had an issue with him sitting up there during the discussion. 
Mayor Payne said she did not have an issue with him sitting there, but preferred that he not be part of the discussion. 
Commissioner Guthrie asked if any of the Commissioners had an issue with her sitting up here or voting. Acting City 
Manager Hernandez said Commissioner Guthrie has no financial interest in this and already disclosed that she was 
an owner. There is nothing legally. Mayor Payne stated that she had received phone calls and emails from the public 
regarding this matter. Commissioner Guthrie said she did not want to cause any issues. City Attorney Mori said you 
disclosed previous financial dealings with them, but it has been years since, and you have no current dealings in that 
state. From my legal opinion, there is no reason why you could not participate and vote. I do applaud that you brought 
it before the Commission to let them speak on it or give them that option. Commissioner Guthrie asked if anyone on 
the Commission had an issue with her discussing and/or voting. Mayor Payne said no.  
 
City Attorney Mori said he wished to provide a brief statement to the public and the Commission on the record 
regarding the legal framework of what we are examining. The Commission and the public have raised concerns. 
Before the Commission proceeds to a discussion or vote on the matter of LEDA fund allocation, I will briefly outline 
the legal framework and considerations relevant to the decision on the record. LEDA allows the City of Alamogordo 
to give publicly funded support to private groups and entities for qualifying economic development projects. That 
support must comply with relevant state and local law. The Anti-Donation Clause prohibits cities from donating funds 
to private groups unless some public benefits and safeguards ensure those benefits come forth. The City has 
evaluated the application and used the metrics of job creation, wages, and economic impact to recommend a funding 
level consistent with those numerical findings. The Commission has full authority and discretion to approve an 
amount different than from what has been presented as a recommendation. I advise that if there is a difference in 
allocations, that such approval be tied to a documented and quantifiable public benefit. If the decision of the 
Commission is challenged, meaning the amount allocated, the reviewing court or agency would look at whether the 
City has documented a rational basis for its decision and whether adequate security measures for the public's funds 
were made. Commissioners acting in good faith and within the scope of their authority, using information that has 
been presented to them, are generally protected from being found personally liable, should a violation be found. 
However, if the City is found by a court or state agency to have violated a provision of the Anti-Donation Clause, the 
City could be required to recover the funds, and the agreement would be subject to scrutiny by the factfinder. It is 
not my place to try and suggest or advocate for or against how the elected body decides how to utilize public funds. 
It is my job to ensure that the Commission understands the legal framework, so you as individuals, can vote on how 
to better promote and protect the interests of the citizens. The decision to fund ultimately rests with the Commission. 
I strongly recommend that any motion approving funding includes findings on the record identifying the public benefits 
expected and how those benefits are weighed in determining an award amount. 
 
Mrs. Johnson said she was not stealing or taking money from military housing. Articles have been written that portray 
the situation in a certain way, but that is not the case. The Commission initially supported LEDA funding for Xtreme 
Amplitude, but I am unsure what happened after that at the next meeting. I have adjusted some of my projections to 
show potential growth over five years, rather than just one year. LEDA is for local economic development and allows 
cities to support their local businesses, specifically manufacturing call centers, and was established in 1996. This 
ordinance was adopted in 2017 to provide cities more flexibility in allocating funds to meet the needs of their 
communities and the businesses within them. Xtreme Amplitude qualifies because we are a business that supplies 
a general service to the public. I have previously shared the benefits that Xtreme Amplitude brought to Alamogordo, 
as well as the benefits of the expansion. Xtreme Amplitude will not only be able to repay LEDA funds through job 
creation, but also by increasing GRT and providing a service not currently available in Alamogordo, specifically 
gymnastics. On average, we add about six new jobs per year. Regarding the building, it is not just a shell. It is 
insulated with functional electricity, plumbing, and a fire suppression system. The build-out I referred to at a previous 
meeting would be to make the space more functional for the programs we want to add. This includes classroom 
spaces, an additional bathroom in the back, and an office area. In the new space, we have approximately sixteen 
new classroom spaces, which could lead to a potential enrollment growth of over 400%. That is an estimated GRT 
of over $12,000 a month, and an estimated annual GRT of nearly $150,000. Within five years, the twelve program 
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directors would be full-time at $25 an hour, or $40,000 a year. We would additionally have twenty-four part-time jobs. 
We could also host competitions, and the impact on Holloman is that we would ease the transition of relocation. I 
didn't previously mention the smaller building or other space on the property, but within five years, we would be 
utilizing those spaces. In the smaller building, we are looking to add a coffee shop, a hangout area, a maker space, 
or an adult daycare. Potential uses for the remaining property include a food truck court with dedicated space, a 
playground, and a splash pad. I have personally invested $85,000 and been able to purchase all the necessary 
equipment to start, as well as additional equipment to support the business's growth. We have been in business for 
seven years and have contributed to the community. I am the last of the four original owners, and my business has 
never had to take out a loan. I was previously asked what I would do if I were not granted the full $1,900,000. My 
answer has not changed. I will not be ungrateful for any funds I receive. I will continue to figure out how to grow my 
business. There is some uncertainty as the landlord of our location has passed away, and I am unsure how this 
impacts us. I reached out regarding additional finances. I do not qualify for State LEDA. I reached out to First 
American Bank, but more information was needed. I reached out to the Small Business Association, but more 
business was needed, and one of the loan options would be two loan payments, which would not be a good business 
decision. The Sacramento Mountain Foundation typically assists nonprofits. Regarding how XA will pay LEDA funds, 
we will create jobs that justify the $1,900,000 requested. We will be increasing GRT. I am asking that the City of 
Alamogordo partner with Xtreme Amplitude and do what LEDA was created to do and invest in our community, kids, 
and future. 
 
Mayor Payne said she had said from the beginning that she was uncomfortable with $1,900,000. I have not changed 
my mind. We are not talking about the apartments right now. You phrased it as if we do not give it to you, we will 
give it to them. Those are two separate issues. Acting City Manager Hernandez said the direction to her was not to 
use LEDA funds for housing. I told Mr. Campbell I could not bring this back to the Commission because it would be 
insubordination on my part. However, any of the Commissioners have the authority to bring anything in front of the 
Commission. Mayor Payne said he asked if he could come back, and I sponsored it because someone had to. 
$1,900,000 is twice as much as we have given to anyone else, except Medlin Ramps, who paid it back. You said 
you provided five years of tax returns? Mrs. Johnson said I was asked to provide tax returns for every year I was an 
owner. Acting City Manager Hernandez said yes, I asked that between the last meeting and this one. Mayor Payne 
asked why this was asked for. Acting City Manager Hernandez said it was due to conversations I had with some 
commissioners and some of the comments I had made. Mayor Payne said not me. Acting City Manager Hernandez 
said no, not you. To be clear, the City has the right to request any information necessary to make a financially sound 
decision. This was requested for Rad Retrocade, Troy, and Michelle Perry, who was also under great scrutiny. They 
have all been treated equally. Mayor Payne said so everyone was asked for tax returns. Mrs. Johnson said the 
application asks for three, but I was asked for seven. Acting City Manager Hernandez said again, the ordinance says 
anything to make a sound financial decision. This is taxpayer money. Mayor Payne said her own feelings and 
professional responsibilities were two different things. Rad Retrocade, the White Sands Theatre, and the Inkwell 
building all invested their own money. That is why I said you should have skin in the game. If you are ready for an 
expansion, you should have that money to help rather than expecting us to take care of everything. Acting City 
Manager Hernandez clarified that I asked for more financial statements because I was acting in the best interest of 
Mrs. Johnson and her team. I wanted to try to get the highest three existing salaries and incomes to see if I could 
justify any more money. It is within my scope to verify her financial stability, but this was to review her salaries. I can 
go over the three-year average I took or the income. I wasn't doing it as a punishment to get you to give me more 
information. Mayor Payne said she heard Mrs. Johnson's projections, but at the end of the day, it has to be based 
on what we know. Mrs. Johnson asked how her projections were different than Rad Retrocade or the White Sands 
Theatre. Mayor Payne said they took their tax returns and averaged them out based on that, correct? Acting City 
Manager Hernandez said they listed their jobs, and I took their job creations by year. I backed that up by what they 
have done in like stores. Exactly the same way here. I took the projections I was given, which included twelve jobs 
at $13-$15 an hour, and compared them to the salaries to see if they track. I have denied applications that increased 
revenue by 500%, but really, the numbers did not justify that. In looking at Xtreme Amplitude, just doing the past 
three years, the salaries are $92,000, $91,000, and $145,000, with an average of $109,000. That is what I presume 
at twenty-five to thirty jobs. $100,000 over five years equals $500,000, which is a doubling of what is currently on the 
books. It is informational and serves as a justification to see what projection tracks with what was done and what 
was on paper. Mayor Payne said that when she mentioned projection earlier, she did not mean job projection; she 
meant income. 
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Commissioner Rardin said that if we provide more than what the staff recommends, factors such as benefits to the 
community and Holloman could be taken into account when justifying the amount. How do we word that in a motion? 
City Attorney Mori said that this is taken into account when justifying an amount higher than what is recommended. 
The recommendation is just based on job creation. So a motion would have to be very specific. For example, if a 
person moved, they would move to approve LEDA funding at X amount, subject to the execution of the LEDA PPA, 
the project participation agreement, which includes enforceable job creation, wage, and operational reporting 
requirements. In doing so, the Commission finds that this projection finds a valid measurable public benefit by 
employment opportunities. In this specific case, it would be like expanding youth athletic programs, contributing to 
Alamogordo's quality of life. We would have to list those and be specific in why we are exceeding the formula. Acting 
City Manager Hernandez asked how they get audited. City Attorney Mori said as an example with easy math, the 
City's recommendation is $100,000, and the Commission makes a motion listing things like community benefit, 
cultural increase, and cooperation with Holloman weighing its decision. If that were to get challenged, that is when 
the State Auditor or the Economic Development Department would typically come in and look at the record and the 
history. They would want to know the Commission's reason for exceeding this, and we would have to be able to 
justify it because we are dealing with taxpayer funds. LEDA is typically paid back dollar for dollar in job creation, but 
that is not always the case. When scrutiny is on the Commission, they will be looking to see if there was a rational 
basis or something to make up for the difference in dollar amount. Here, the recommendation is roughly $500,000, 
and the request is $1,900,000. We would have to prove how tripling that amount proves a public benefit, improves 
relationships with Holloman, all those reasons that are in our code as to what LEDA is there for. It would probably 
be a lengthy motion, but that way, it is on the record. The record will be what they look at as to why the decisions 
were made here in these meetings. It would be up to the fact finder to see if those reasons are rational enough to 
explain the difference. 
 
Commissioner Rardin asked if this was set up for five or seven years. Acting City Manager Hernandez said everything 
is five years, but we extended the contract to seven to give flexibility in the job creation. Commissioner Rardin said 
in the event they do not have the money paid back by the end of the five years, how far can we extend it out? Acting 
City Manager Hernandez said she has never gone past seven years. City Attorney Mori said he would have to review 
state guidelines to see how far LEDA can be extended. Acting City Manager Hernandez said our PPA is from the 
State's PPA. We took it and modified it. It is five years, and as the City, we extended it to seven years. 
 
Mayor Pro-Tem McDonald said she was confused as to why Xtreme Amplitude wanted to go past the recommended 
amount of $475,000. Did they know that was the recommended amount at the beginning of all this? Mrs. Johnson 
said no ma'am. Acting City Manager Hernandez said she sent a letter. Mrs. Johnson asked if that was prior to the 
14th. Acting City Manager Hernandez said yes. I emailed it out to Mrs. Johnson on September 26th. That is when I 
asked her if she wanted to be in the meeting on the 14th, and she had said yes, but the agenda had closed by that 
time, so we put it on the 28th. The email said that you qualify for an award of $460,000, which I would more than 
likely recommend rounding up to $475,000. Commissioner Rardin asked what Mrs. Johnson's original asking amount 
was. Mrs. Johnson said $3,000,000 because that is what Acting City Manager Hernandez said what was left in it. I 
knew that a new build of this same size would cost $4,000,000.  
 
Mayor Pro-Tem McDonald asked if the new annual income would change from $600,000 with everything else you 
had done? Mrs. Johnson said that would be her new income. Mayor Pro-Tem McDonald said the other report said 
that you would not have any full-time jobs, and that all the jobs would be part-time. You were going to add ten more 
jobs, so from thirty to forty. Mrs. Johnson said yes, I misunderstood the requirement for the presentation and 
information to be given to the City. I basically gave a year-one of moving into that building, not a five-year projection. 
After the last meeting, I adjusted my numbers to show that. That is where the twelve full-time and twenty-four part-
time jobs would come from. The presentation I had for today did not send for whatever reason. I provided it to the 
staff to provide to you. Mayor Pro-Tem McDonald asked when we got that. Acting City Manager Hernadez said I just 
got it at 6:50 PM, like now. Mrs. Johnson said it did not go through earlier today when I sent it. Mayor Pro-Tem 
McDonald said so the salaries would go from $100,000 to what? Mrs. Johnson said if we average the full time 
employees making $40,000, and multiply by twelve, that takes us to $480,000 for the full-time employees. Twenty-
four part-time employees multiplied by $11,000 gives $264,000. That puts us at $744,000 together. Commissioner 
Rardin said that is over five years, correct? Mrs. Johnson said yes. Commissioner Rardin asked if the Commission 
could be provided with Mrs. Johnson's print out now. Mayor Pro-Tem McDonald said this is confusing because just 
looking at salaries is eating up what you would project in revenue, even if you are not paying benefits. I do not want 
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to mess with this money without us having it on paper, especially since we are saying we would rather go over the 
$475,000, which has been calculated. I have a problem going over the dollar amount, which is based on facts, until 
we can get the new facts. I don't think we should be talking about $1,900,000 in taxpayer money without all the 
information.  
 
Commissioner Robinson said he agreed with Mayor Pro-Tem McDonald. Can we have this written so we can look 
at it and vote on it? Acting City Manager Hernandez said to be fair, I met with Mrs. Johnson and Mrs. Coble before, 
and told them what the job payback was in five years. I calculated using the information I had. Now it is changing, 
and I cannot give you any opinion on what is changing. Commissioner Robinson asked if this could be put off until 
we have the correct figures. We have to answer why we made this decision to the taxpayers. Right now, it is not 
clear.  
 
Commissioner Rardin asked if the job creation numbers were in the presentation sent tonight. Mrs. Johnson said 
they were, yes. Mayor Payne asked what changed, how, and why. Mrs. Johnson said they went from twelve to ten 
part-time jobs, to twelve full-time jobs, and twenty-four part-time jobs with projections over five years. Mayor Payne 
asked why that changed. Mrs. Johnson said because she was unaware or unsure that it was for five years. The last 
meeting made it clear that projections were for over five years. I was looking at what we would be able to do within 
year one.  
 
Mayor Payne asked Commissioner Tapley what he thought as a businessman. Commissioner Tapley said he just 
did not see it. I have no issue with $475,000. The numbers are not there for $1,900,000.  You are projecting $600,000 
but eating it up with salaries of $700,000. Mrs. Johnson said the monthly income with our increase would be $153,000 
monthly. Commissioner Tapley said that was if you fill the doors every day. They were not filled last night when I 
went by there.  
 
Mayor Payne said she could not do this. You have to stick to the numbers. I appreciate what Mrs. Johnson is doing, 
but the facts are the numbers and projections. I am particular when it comes to LEDA and ensuring we can justify 
every dollar. I am not comfortable with $1,900,000, but I may be comfortable with a little more than $475,000.  
 
Mr. Johnson said he was the husband of Mrs. Johnson. What she is giving for income numbers is monthly, and what 
she is giving you for payroll is yearly. Her payroll is not eating up her income. Commissioner Rardin said her income 
is $153,000 a month. Mr. Johnson said yes, and the $744,000 is her yearly payroll. So she is paying $744,000 out 
of the roughly $1,300,000 she will bring in on the yearly account. As far as everyone in the doors, the place is packed 
all the time. She is over capacity now with a wait list. Can she get the new numbers before we do this? She is 
projecting five years now instead of year one. Commissioner Robinson said that was his point, too. We do not have 
anything that is correct.  
 
Commissioner Rardin said the LEDA tax was rededicated to the Natatorium. At the end of this year, if this money is 
not spent, where does it go? Acting City Manager Hernandez said it stays in the LEDA. Commissioner Rardin asked 
if it sunset with the tax. Acting City Manager Hernandez said no. City Attorney Mori said there are just no new funds 
coming into it. Commissioner Rardin said so even if it sunsets, we still have to spend it as if it were LEDA? City 
Attorney Mori said correct. Commissioner Rardin said we should have had the information but it did not send, so we 
do not have the information tonight. Acting City Manager Hernandez said you wouldn't have had it anyway, really. 
Commissioner Rardin said yes, it did not get published. Acting City Manager Hernandez said I would not have been 
able to do anything on it. Averaging the past three years, Mrs. Johnson had salaries at about $109,000 currently. 
How many jobs is that? Mrs. Johnson said thirty. Acting City Manager Hernandez said if you are doubling that, only 
the new jobs, that would be $109,000 over five years. Are you adding thirty jobs a year? Mrs. Johnson said over the 
five years, it would be thirty-six new jobs added. Acting City Manager Hernandez said even on year one, if you add 
thirty new jobs at $109,000 it still only comes out to $548,000. Looking at past income shows modest increases from 
215 to 268 to 300, and last year was 289. Payroll has increased 84, 92, 91, 145. I am just trying to summarize it. 
There are valid concerns. I have denied people in the past who projected a crazy amount of revenue income, like 
from $200,000 going to $1,000,000. How is that laid out?  
 
Commissioner Rardin asked how the Commission felt about tabling this item until they could see the presentation in 
the next meeting. 



November 5, 2025 City of Alamogordo Regular Meeting Page 7 of 7 
 

 

 
Commissioner Robinson moved to table the item. 
Commissioner Rardin seconded the motion. 
 
 
Motion Passed with a vote of 3 - 2 - 2. Mayor Payne and Mayor Pro-Tem McDonald voted nay. Commissioner  
Burnett and Commissioner Guthrie abstained. 
  

 

EXECUTIVE SESSION 
 

6. Adjourn into Executive Closed Session in compliance with 10-15-1(H)(2) NMSA (as amended) to discuss: 
Limited Personnel Matters (City Manager). (Roll Call Vote Required) 
 
Commissioner Rardin moved to Adjourn to Executive Session at 7:54 PM.  
Commissioner Tapley seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0. 
  

 

ADJOURNMENT 
 

 

 
   

ATTEST: 
 
 

 Mayor Susan Payne 

   

City Clerk Rachel Hughs 
 

  

(Prepared by Dylan Aleshire, Deputy Clerk) 
Approved at the Regular Meeting held on November 18, 2025. 

 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 11/18/2025 Report Date: 11/07/2025 Report No: 3. 
  
Submitted By: Rachel Hughs   

  
  
Subject: Approve the statements related to the Executive Closed Session held on November 5, 2025. 
(Rachel Hughs, City Clerk) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: The statement is required per the Open Meetings Act. 
  
  
Background:  
Approve the following statements authorizing them to be included in the minutes of November 18, 2025: 
“The Governing Body of the City of Alamogordo, New Mexico, hereby states that on November 5, 2025, an 
Executive Closed Session was held, and the matters discussed in the closed meeting were limited only to 
discuss Limited Personnel Matters (City Manager). 
 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 11/18/2025 Report Date: 11/07/2025 Report No: 4. 
  
Submitted By: Britney Ybarra   

  
  
Subject: Consider, and act upon, a funds appropriation of $151,000 through the Capital Outlay Bureau with 
the Aging & Long-Term Services Department to renovate the Senior Center parking lot, adding a designated 
area for the City of Alamogordo Senior Center fleet. (Magdalena Morales, ASC Manager, and Eileen Flint, 
Community Services Director). 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
The total amount budgeted is $151,000. 
  
  
Recommendation: Approve the funds appropriation. 
  
  
Background: The current Senior Center parking lot does not protect the City of Alamogordo Senior Center 
fleet. Senior Center vehicles have been vandalized on multiple occasions, and catalytic converters have 
been stolen from Senior Center buses. A separate fenced parking lot would provide the necessary 
protection for our City fleet. 
 





 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 11/18/2025 Report Date: 11/10/2025 Report No: 5. 
  
Submitted By: Barbara Pyeatt   

  
  
Subject: Consider, and act upon, the award of RFP 2025-011 Water & Wastewater Analytical Testing 
Services to Aqua Environmental Testing Laboratory. (Dave Nunnelley, Utilities Director) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Approve the award and authorize staff to proceed with agreement 
  
  
Background: RFP 2025-011 Scope of Work is to seek qualified firms for full-time professional analytical 
laboratory and testing services of the various components of its water and wastewater operations. RFP was 
advertised on September 20, 2025.  The City received one proposal for the deadline date of October 23, 
2025.  The proposal was reviewed by the Purchasing Department and deemed responsive. 
 
The proposal is available for review from the Purchasing Department.  
 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 11/18/2025 Report Date: 11/12/2025 Report No: 6. 
  
Submitted By: Justen Boyle   

  
  
Subject: Consider, and act upon, the award of Public Works Bid No. 2025-009, Lower Alamo, Callahan, and 
Ocotillo Water Tank Rehabilitation Project No.UP2602, to DNR Tank, related to the Lower Alamo, Callahan, 
and Ocotillo Water Tank Project for an amount not to exceed $7,609,529.01, including NMGRT. (Justen 
Boyle, Senior Project Manager) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Approve the award 
  
  
Background: The work designated as Lower Alamo, Callahan, and Ocotillo Water Tank Rehabilitation 
consists of the rehabilitation of the three water tanks listed. In the order approved by the city, in accordance 
with the drawings, specifications, and other Contract Documents. 
 



Bid Comparison
Public Works Bid Number 2025-009

Project Title LOWER ALAMO,OCOTILLO AND CALLAAN

Bid Opening Date NOVEMBER 12,2025

ITEM DESCRIPTION OF WORK Unit Bid Bid Extended Bid Extended Bid Extended Bid Extended Bid Extended

NO. Quantity Item Cost Item Cost Item Cost Item Cost Item Cost

1 CALLAHAN WATER TANK

2 TANK STRUCTURAL INVESTIGATION LS 1 $118,290.00 $118,290.00 $25,024.00 $25,024.00 $180,734.00 $180,734.00 $56,900.00 $56,900.00 $35,000.00 $35,000.00

3 REHAB LS 1 $1,298,830.00 $1,298,830.00 $974,200.00 $974,200.00 $1,373,158.00 $1,373,158.00 $1,174,000.00 $1,174,000.00 $1,364,000.00 $1,364,000.00

4 ADD- VACCUUM TEST FLOOR WELDS SF 6000 $207.50 $1,245,000.00 $28.00 $168,000.00 $85.00 $510,000.00 $75.00 $450,000.00 $65.00 $390,000.00

5 ADD-FLOOR SHEET TEST LS 1 $1,244,800.00 $1,244,800.00 $279,975.00 $279,975.00 $323,981.00 $323,981.00 $289,100.00 $289,100.00 $556,000.00 $556,000.00

6 ADD- REMOVE AND REPLACE UP 3" SUBGRADE CF 4597 $42.50 $195,372.50 $14.00 $64,358.00 $14.00 $64,358.00 $25.00 $114,925.00 $18.00 $82,746.00

7 ADD- REMOVE AND REPLACE UNSUITABLE FLOOR PLAT SF 6000 $207.50 $1,245,000.00 $28.00 $168,000.00 $85.00 $510,000.00 $75.00 $450,000.00 $62.00 $372,000.00

8 ADD- REMOVE AND REPLACE ROOF SUPPORT RAFTERS SF 1000 $235.00 $235,000.00 $89.00 $89,000.00 $359.00 $359,000.00 $320.00 $320,000.00 $190.00 $190,000.00

9 ADD- ROOF SHEETS LS 1 $4,981,310.00 $4,981,310.00 $430,366.00 $430,366.00 $530,199.00 $530,199.00 $471,700.00 $471,700.00 $757,000.00 $757,000.00

10 ADD- SHELL WALL PLATES SF 1000 $485.00 $485,000.00 $60.00 $60,000.00 $294.00 $294,000.00 $261.00 $261,000.00 $300.00 $300,000.00

11 ADD- BAY POLES, COLUMNS SF 200 $531.00 $106,200.00 $89.00 $17,800.00 $356.00 $71,200.00 $320.00 $64,000.00 $920.00 $184,000.00

12 LOWER ALAMO WATER TANK $0.00 $0.00 $0.00 $0.00 $0.00

13 TANK STRUCTURAL INVESTIGATION LS 1 $118,290.00 $118,290.00 $25,024.00 $25,024.00 $180,734.00 $180,734.00 $56,900.00 $56,900.00 $35,000.00 $35,000.00

14 REHAB LS 1 $1,298,830.00 $1,298,830.00 $974,200.00 $974,200.00 $1,522,024.00 $1,522,024.00 $1,299,300.00 $1,299,300.00 $1,424,000.00 $1,424,000.00

15 ADD- VACCUUM TEST FLOOR WELDS SF 4000 $207.50 $830,000.00 $28.00 $112,000.00 $85.00 $340,000.00 $75.00 $300,000.00 $65.00 $260,000.00

16 ADD-FLOOR SHEET TEST LS 1 $1,244,800.00 $1,244,800.00 $279,975.00 $279,975.00 $391,951.00 $391,951.00 $347,600.00 $347,600.00 $556,000.00 $556,000.00

17 ADD- REMOVE AND REPLACE UP 3" SUBGRADE CF 2207 $42.50 $93,797.50 $14.00 $30,898.00 $17.00 $37,519.00 $30.00 $66,210.00 $20.00 $44,140.00

18 ADD- REMOVE AND REPLACE UNSUITABLE FLOOR PLAT SF 4000 $207.50 $830,000.00 $28.00 $112,000.00 $85.00 $340,000.00 $75.00 $300,000.00 $63.00 $252,000.00

19 ADD- REMOVE AND REPLACE ROOF SUPPORT RAFTERS SF 1000 $235.00 $235,000.00 $89.00 $89,000.00 $360.00 $360,000.00 $320.00 $320,000.00 $190.00 $190,000.00

20 ADD- ROOF SHEETS LS 1 $4,981,310.00 $4,981,310.00 $430,366.00 $430,366.00 $530,199.00 $530,199.00 $469,000.00 $469,000.00 $757,000.00 $757,000.00

21 ADD- SHELL WALL PLATES SF 1000 $485.00 $485,000.00 $60.00 $60,000.00 $295.00 $295,000.00 $260.00 $260,000.00 $300.00 $300,000.00

22 ADD- BAY POLES, COLUMNS SF 160 $531.00 $84,960.00 $89.00 $14,240.00 $360.00 $57,600.00 $320.00 $51,200.00 $950.00 $152,000.00

23 ADD-CONCRETE RETAIN WALL LS 1 $112,137.00 $112,137.00 $173,625.00 $173,625.00 $465,641.00 $465,641.00 $111,800.00 $111,800.00 $112,000.00 $112,000.00

24 LOWER OCOTILLO WATER TANK $0.00 $0.00 $0.00 $0.00 $0.00

REHAB LS 1 $118,290.00 $118,290.00 $25,024.00 $25,024.00 $22,359.00 $22,359.00 $56,900.00 $56,900.00 $38,000.00 $38,000.00

ADD- VACCUUM TEST FLOOR WELDS LS 1 $1,454,950.00 $1,454,950.00 $1,016,966.00 $1,016,966.00 $1,591,897.00 $1,591,897.00 $1,363,200.00 $1,363,200.00 $1,574,000.00 $1,574,000.00

ADD-FLOOR SHEET TEST SF 6000 $207.50 $1,245,000.00 $28.00 $168,000.00 $85.00 $510,000.00 $95.00 $570,000.00 $65.00 $390,000.00

ADD- REMOVE AND REPLACE UP 3" SUBGRADE LS 1 $124,810.00 $124,810.00 $365,402.00 $365,402.00 $323,980.00 $323,980.00 $360,400.00 $360,400.00 $721.00 $721.00

ADD- REMOVE AND REPLACE UNSUITABLE FLOOR PLAT CF 459 $42.50 $19,507.50 $14.00 $6,426.00 $14.00 $6,426.00 $27.00 $12,393.00 $18.00 $8,262.00

ADD- REMOVE AND REPLACE ROOF SUPPORT RAFTERS SF 6000 $207.50 $1,245,000.00 $28.00 $168,000.00 $85.00 $510,000.00 $95.00 $570,000.00 $62.00 $372,000.00

ADD- ROOF SHEETS SF 1000 $135.00 $135,000.00 $89.00 $89,000.00 $360.00 $360,000.00 $400.00 $400,000.00 $190.00 $190,000.00

ADD- SHELL WALL PLATES LS 1 $4,981,310.00 $4,981,310.00 $538,980.00 $538,980.00 $625,882.00 $625,882.00 $694,000.00 $694,000.00 $986,000.00 $986,000.00

ADD- BAY POLES, COLUMNS SF 1000 $485.00 $485,000.00 $60.00 $60,000.00 $294.00 $294,000.00 $325.00 $325,000.00 $300.00 $300,000.00

25 ADD- ROOF SHEETS SF 200 $531.25 $106,250.00 $89.00 $17,800.00 $360.00 $72,000.00 $400.00 $80,000.00 $920.00 $184,000.00

Sub-Totals $31,384,044.50 Sub-Totals $7,033,649.00 Sub-Totals $13,053,842.00 Sub-Totals $11,665,528.00 Sub-Totals $12,355,869.00

NMGRT (8.1875% $2,569,568.64 NMGRT (8.1875% $575,880.01 NMGRT (8.1875%) $1,068,783.31 NMGRT (8.1875% $955,115.11 NMGRT (8.1875% $1,011,636.77

TOTALS $33,953,613.14 TOTALS $7,609,529.01 TOTALS $14,122,625.31 TOTALS $12,620,643.11 TOTALS $13,367,505.77

KE&G VIKING

RILEY INDUSTRIAL DNR TANK

RILEY INDUSTRIAL DNR TANK

KE&G TMI

TMI

VIKING



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 11/18/2025 Report Date: 11/12/2025 Report No: 7. 
  
Submitted By: Justen Boyle   

  
  
Subject: Consider, and act upon, the award of Public Works Bid No. 2025-008, White Sands and 
Fairgrounds Intersection Project No.CM2601, to Rock Canyon Construction, related to the White Sands and 
Fairgrounds Intersection Project for an amount not to exceed $2,203,069.62, including NMGRT. (Justen 
Boyle, Senior Project Manager) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Approve the award 
  
  
Background: The Work designated as White Sands Blvd - Fairgrounds Road Traffic Signal consists of 
removing and replacing the existing intersection with all new infrastructure, waterlines, electrical, and 
roadway, in accordance with the drawings, specifications, and other Contract Documents. 
 





Bid Comparison
Public Works Bid Number 2025-008

Project Title White Sands and Fairgrounds intersection

Bid Opening Date October 29,2025

ITEM DESCRIPTION OF WORK Unit Bid Bid Extended Bid Extended Bid Extended

NO. Quantity Item Cost Item Cost Item Cost

1 UNCLASSIFIED EXCAVATION C.Y. 30 $21.50 $645.00 $74.00 $2,220.00 $29.44 $883.20

2 SUBGRADE PREPARATION S.Y. 1864 $3.50 $6,524.00 $14.50 $27,028.00 $17.07 $31,818.48

3 BASE COURSE 6" S.Y. 1560 $31.50 $49,140.00 $21.00 $32,760.00 $25.25 $39,390.00

4 BASE COURSE 8" S.Y. 303 $22.00 $6,666.00 $56.00 $16,968.00 $40.25 $12,195.75

5 ASPHALT MATERIAL FOR TACK COAT S.Y. 303 $5.25 $1,590.75 $2.50 $757.50 $6.25 $1,893.75

6 PRIME COAT MATERIAL S.Y. 303 $5.25 $1,590.75 $3.00 $909.00 $8.25 $2,499.75

7 MINOR PAVING TYPE I, HMA SP-IV S.Y. 303 $170.00 $51,510.00 $108.50 $32,875.50 $64.00 $19,392.00

8 CONCRETE PAVEMENT 9" S.Y. 1560 $375.00 $585,000.00 $190.00 $296,400.00 $192.50 $300,300.00

9 DRILLED SHAFT FOUNDATION 24" DIAMETELIN. FT. 15 $392.00 $5,880.00 $526.00 $7,890.00 $496.00 $7,440.00

10 DRILLED SHAFT FOUNDATION 36" DIAMETELIN. FT. 32 $1,975.00 $63,200.00 $561.00 $17,952.00 $528.75 $16,920.00

11 DRILLED SHAFT FOUNDATION 42" DIAMETELIN. FT. 32 $1,432.00 $45,824.00 $695.00 $22,240.00 $654.80 $20,953.60

12 STRUCTURAL CONCRETE, CLASS A C.Y. 21 $400.00 $8,400.00 $1,191.00 $25,011.00 $1,121.48 $23,551.08

13 REINFORCING BARS GRADE 60(Electric) LBS 3537 $3.10 $10,964.70 $4.00 $14,148.00 $3.80 $13,440.60

14 REINFORCING BARS GRADE 60(Road) LBS 11365 $3.10 $35,231.50 $7.50 $85,237.50 $3.75 $42,618.75

15 REMOVAL OF STRUCTURES AND OBSTRUCT  LS 1 $33,000.00 $33,000.00 $42,316.00 $42,316.00 $28,807.72 $28,807.72

16 REMOVAL OF STRUCTURES AND OBSTRUCT  LS 1 $11,670.00 $11,670.00 $13,175.00 $13,175.00 $91,294.00 $91,294.00

17 REMOVAL OF SURFACING S.Y. 1560 $9.50 $14,820.00 $15.00 $23,400.00 $11.50 $17,940.00

18 SWPPP PLAN PREPARATION AND MAINTEN LS 1 $1,500.00 $1,500.00 $721.00 $721.00 $15,000.00 $15,000.00

19 CONCRETE SIDEWALK 4" SF 1058 $18.50 $19,573.00 $64.00 $67,712.00 $38.25 $40,468.50

20 CONCRETE VERTICAL CURB AND GUTTER TY     LF 257 $53.00 $13,621.00 $220.00 $56,540.00 $178.88 $45,972.16

21 CONCRETE VERTICAL CURB AND GUTTER TY     LF 390 $50.00 $19,500.00 $133.00 $51,870.00 $160.13 $62,450.70

22 FIRE HYDRANT EACH 2 $10,500.00 $21,000.00 $20,707.00 $41,414.00 $21,314.06 $42,628.12

23 CAST IRON OR DUCTILE IRON FITTINGS LBS 2148 $17.25 $37,053.00 $8.00 $17,184.00 $20.65 $44,356.20

24 8" WATERLINE 0' TO 6' DEPTH LF 743 $79.00 $58,697.00 $250.00 $185,750.00 $124.00 $92,132.00

25 12" WATERLINE 0' TO 6' DEPTH LF 185 $139.00 $25,715.00 $250.00 $46,250.00 $153.75 $28,443.75

26 TIE TO EXISTING 6" WATERLINE EACH 1 $1,500.00 $1,500.00 $4,290.00 $4,290.00 $1,370.50 $1,370.50

27 TIE TO EXISTING WATERLINE, 12" EACH 1 $1,250.00 $1,250.00 $5,857.00 $5,857.00 $2,659.88 $2,659.88

28 TIE TO EXISTING 8" WATERLINE EACH 3 $1,375.00 $4,125.00 $5,500.00 $16,500.00 $3,500.00 $10,500.00

29 WATER VALVE ADJUSTMENT EACH 8 $1,750.00 $14,000.00 $131.00 $1,048.00 $750.00 $6,000.00

30 ADJUST VALVE BOX TO GRADE EACH 8 $750.00 $6,000.00 $882.00 $7,056.00 $500.00 $4,000.00

31 VALVE BOX AND COVER EACH 8 $2,250.00 $18,000.00 $215.00 $1,720.00 $1,322.50 $10,580.00

32 GATE VALVE 12" EACH 2 $15,000.00 $30,000.00 $4,571.00 $9,142.00 $5,969.43 $11,938.86

33 GATE VALVE 8" EACH 6 $7,750.00 $46,500.00 $2,770.00 $16,620.00 $3,207.06 $19,242.36

34 PANEL SIGNS(Electric) SF 27 $28.00 $756.00 $21.00 $567.00 $56.25 $1,518.75

35 PANEL SIGNS(Road) SF 30 $28.00 $840.00 $46.00 $1,380.00 $35.62 $1,068.60

36 STEEL POSTS AND BASE POSTS FOR ALUMIN   LF 88 $20.00 $1,760.00 $20.00 $1,760.00 $28.12 $2,474.56

37 TRAFFRIC CONTROL DEVICES FOR CONSTRULS 1 $47,500.00 $47,500.00 $126,070.00 $126,070.00 $64,000.00 $64,000.00

38 HOT THERMOPLASTIC WHITE PAVEMENT M  LIN. FT. 1996 $0.75 $1,497.00 $2.50 $4,990.00 $2.50 $4,990.00

Engineer's Estimate KE&G Rock Canyon



39 HOT THERMOPLASTIC WHITE PAVEMENT M  LIN. FT. 127 $17.00 $2,159.00 $18.00 $2,286.00 $14.50 $1,841.50

40 HOT THERMOPLASTIC WHITE PAVEMENT M  LIN. FT. 352 $4.00 $1,408.00 $8.00 $2,816.00 $10.50 $3,696.00

41 HOT THERMOPLASTIC WHITE PAVEMENT M      EACH 3 $270.00 $810.00 $356.00 $1,068.00 $429.00 $1,287.00

42 HOT THERMOPLASTIC WHITE PAVEMENT M   EACH 8 $240.00 $1,920.00 $184.00 $1,472.00 $225.00 $1,800.00

43 HOT THERMOPLASTIC WHITE PAVEMENT M   EACH 5 $340.00 $1,700.00 $205.00 $1,025.00 $350.00 $1,750.00

44 TYPE I STANDARD, 10' EACH 4 $1,400.00 $5,600.00 $2,094.00 $8,376.00 $1,973.00 $7,892.00

45 TYPE III STANDARD, 30' ARM EACH 2 $32,450.00 $64,900.00 $37,445.00 $74,890.00 $35,271.00 $70,542.00

46 TYPE III STANDARD, 45' ARM EACH 2 $37,875.00 $75,750.00 $46,137.00 $92,274.00 $43,458.44 $86,916.88

47 RIGID ELECTRICAL CONDUIT 2" (DIA.) L.F. 425 $22.00 $9,350.00 $22.00 $9,350.00 $20.30 $8,627.50

48 RIGID ELECTRICAL CONDUIT 3" (DIA.) L.F. 52 $55.00 $2,860.00 $23.00 $1,196.00 $21.94 $1,140.88

49 RIGID ELECTRICAL CONDUIT 4" (DIA.) L.F. 1448 $28.00 $40,544.00 $25.00 $36,200.00 $23.58 $34,143.84

50 ELECTRICAL PULL BOX (STANDARD) EACH 4 $1,390.00 $5,560.00 $1,060.00 $4,240.00 $998.67 $3,994.68

51 ELECTRICAL PULL BOX (LARGE) EACH 8 $1,400.00 $11,200.00 $1,138.00 $9,104.00 $1,072.36 $8,578.88

52 TRAFFIC SIGNAL MANHOLE EACH 1 $3,550.00 $3,550.00 $11,004.00 $11,004.00 $10,364.76 $10,364.76

53 MULTI-CONDUCTOR CABLE - 5 LIN. FT. 624 $3.00 $1,872.00 $4.50 $2,808.00 $4.16 $2,595.84

54 MULTI-CONDUCTOR CABLE - 7 LIN. FT. 198 $3.50 $693.00 $5.25 $1,039.50 $5.00 $990.00

55 MULTI-CONDUCTOR BABLE - 20 LIN. FT. 1564 $8.00 $12,512.00 $10.00 $15,640.00 $9.07 $14,185.48

56 SINGLE CONDUCTOR 2 LIN. FT. 78 $4.00 $312.00 $5.25 $409.50 $4.97 $387.66

57 SINGLE CONDUCTOR 6 LIN. FT. 2114 $2.75 $5,813.50 $3.50 $7,399.00 $3.34 $7,060.76

58 3 SECTION TRAFFIC SIGNAL ASSEMBLY (LED EACH 8 $1,200.00 $9,600.00 $1,163.00 $9,304.00 $1,095.40 $8,763.20

59 5 SECTION TRAFFIC SIGNAL ASSEMBLY (LED EACH 8 $1,400.00 $11,200.00 $1,693.00 $13,544.00 $1,594.84 $12,758.72

60 PEDESTRIAN COUNTDOWN SIGNAL (LED) EACH 8 $825.00 $6,600.00 $1,110.00 $8,880.00 $1,046.28 $8,370.24

61 3 SECTION BACKPLATE EACH 4 $275.00 $1,100.00 $308.00 $1,232.00 $289.80 $1,159.20

62 5 SECTION PACKPLATE EACH 4 $300.00 $1,200.00 $438.00 $1,752.00 $412.61 $1,650.44

63 ACCESSIBLE PEDESTRIAN SIGNAL PUSH BUT  EACH 8 $2,500.00 $20,000.00 $1,571.00 $12,568.00 $1,480.21 $11,841.68

64 PHASE SELECTOR MODULE EACH 1 $6,000.00 $6,000.00 $5,743.00 $5,743.00 $5,410.21 $5,410.21

65 OPTICAL DETECTOR, 1 DIRECTION, 1 CHANNEACH 4 $1,400.00 $5,600.00 $1,040.00 $4,160.00 $1,316.46 $5,265.84

66 OPTICAL DETECTOR CABLE L.F. 1500 $5.00 $7,500.00 $4.50 $6,750.00 $4.16 $6,240.00

67 RADAR PRESENCE DETECTOR - ITERIS SENSO    LS 1 $45,000.00 $45,000.00 $28,176.00 $28,176.00 $26,540.44 $26,540.44

68 RADAR DETECTION CABLE SIX CONDUCTOR     L.F. 1500 $10.00 $15,000.00 $3.50 $5,250.00 $3.34 $5,010.00

69 RADAR DETECTION CABINET INTERFACE UNEACH 1 $7,500.00 $7,500.00 $24,282.00 $24,282.00 $22,872.24 $22,872.24

70 TRAFFIC ACTUATED CONTROLLER EACH 1 $12,000.00 $12,000.00 $9,582.00 $9,582.00 $9,025.65 $9,025.65

71 8 PHASE DOUBLE RING CONTROLLER CABINEACH 1 $35,000.00 $35,000.00 $42,283.00 $42,283.00 $39,790.22 $39,790.22

72 LED ROADWAY LUMINAIRE EACH 4 $1,450.00 $5,800.00 $1,050.00 $4,200.00 $988.96 $3,955.84

73 REMOVAL OF PAVEMENT MARKING LF 1528 $0.75 $1,146.00 $7.00 $10,696.00 $2.81 $4,293.68

74 REMOVAL OF PAVEMENT MARKING SYMBOEACH 8 $200.00 $1,600.00 $162.00 $1,296.00 $150.00 $1,200.00

75 CONSTRUCTION STAKING BY THE CONTRAC LS 1 $27,500.00 $27,500.00 $19,906.00 $19,906.00 $27,900.00 $27,900.00

76 POST CONSTRUCTION PLANS LS 1 $5,000.00 $5,000.00 $2,310.00 $2,310.00 $3,125.00 $3,125.00

77 Temporary Traffic control LS 1 $0.00 $76,258.00 $76,258.00 $80,000.00 $80,000.00

78 GPS Detector LS 1 $0.00 $10.00 $10.00 $4,375.00 $4,375.00

79 GPS Detector Cable LF 100 $0.00 $4.00 $400.00 $6.25 $625.00

80 Illumanated signs EACH 4 $0.00 $7,328.00 $29,312.00 $6,903.38 $27,613.52

81 meter pedestal LS 1 $0.00 $32,376.00 $32,376.00 $30,496.31 $30,496.31

82 mobilization LS 1 $0.00 $199,288.64 $199,288.64 $190,676.25 $190,676.25

83 traffic control managament LS 1 $0.00 $83,965.00 $83,965.00 $46,456.00 $46,456.00



Sub-Totals $1,774,903.20 Sub-Totals $2,241,849.14 Sub-Totals $2,036,343.96

NMGRT (8.1875%) $145,320.20 NMGRT (8.1875%) $183,551.40 NMGRT (8.1875%) $166,725.66

TOTALS $1,920,223.40 TOTALS $2,425,400.54 TOTALS $2,203,069.62

Rock CanyonEngineer's Estimate KE&G



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 11/18/2025 Report Date: 11/12/2025 Report No: 8. 
  
Submitted By: Justen Boyle   

  
  
Subject: Consider, and act upon, the award of Public Works Bid No. 2025-003, La Luz South Reservoir 
Cover, Tower, and Catwalk Replacement Project No.UC2209, to KE&G, related to the La Luz South 
Reservoir Cover, Tower, and Catwalk Replacement Project for an amount not to exceed $4,586,180.64, 
including NMGRT. (Justen Boyle, Senior Project Manager) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Approve the award 
  
  
Background: The Work designated as La Luz South Reservoir Cover, Tower, and Catwalk Replacement 
consists of, removal and replacement of the floating HDPE cover, portions of the HDPE liner, removal and 
replacement of the concrete outlet tower and steel catwalk., in accordance with the drawings, specifications, 
and other Contract Documents. 
 



P . O .  B O X  4 0 0 9  A L A M O G O R D O ,  N M  8 8 3 1 1  5 7 5 - 4 3 9 - 8 5 8 8  

The Bid Opening for the LA LUZ SOUTH RESERVOIR COVER, TOWER AND CATWALK 
REPLACEMENT (Public Works Re-Bid No. 2025-003) project was held on October 15, 2025.  
Two bid were received. The Bid from the apparent low bidder, Lone Mountain Contracting, Inc., 
was determined to be non-responsive, and rejected from consideration for contract award for the 
following reason: The project specification qualifications require the installer of the floating cover 
to be a “Layfield approved CSPE Floating Cover Installer.” (Section 33 17 00, Paragraph 3.1.1). 
Lone Mountain Contracting, Inc. is not an approved installer, and they did not list a subcontractor 
on its Bid. Subsequent to the Bid Opening, Lone Mountain Contracting, Inc. disclosed by 
telephone conversation that they had obtained a subcontractor. The subcontractor (NW Linings) 
is also not a Layfield approved CSPE installer. 

Because an approved installer was not identified at the time of bid opening, the Bid from Lone 
Mountain Contracting, Inc. did not contain a qualified means of performing the specified work. 
The specification’s requirement for a Layfield approved installer protects the City by ensuring that 
the floating cover system is installed by technicians trained and certified by the product 
manufacturer. This qualification is essential for maintaining warranty coverage and long-term 
performance of the floating cover system. 

The Bid from KE&G Construction, Inc. is considered responsive, and has listed Layfield as the 
subcontractor for the cover and liner installations. 

A Bid Tabulation is attached. The responsive Bidders Total Base Bid along with Bid Alternates 
and Total Bid plus Alternate is shown below (excluding NMGRT): 

Bidder        Total Base Bid  Bid Alternates  Total Bid plus Alternates 

KE&G Construction, Inc.   $4,122,276.00  $116,828.00  $4,239,104.00 

Engineer’s Opinion of Cost  $4,029,450.00   

 

 

 

 

 

November 12, 2025  
Mr. Justen Boyle, Project Manager 
City of Alamogordo Utilties Dept. 
1376 E. Ninth St. 
Alamogordo, NM 88310  

LA LUZ SOUTH RESERVOIR COVER, TOWER AND CATWALK REPLACEMENT UC2209 - 
RECOMMENDATION OF AWARD 

L I V I N G S T O N  A S S O C I A T E S ,  P . C .  
C O N S U L T I N G  E N G I N E E R S  

 

 

 



Mr. Justen Boyle, Project Manager 
Page 2    

 

Therefore, it is recommended that the LA LUZ SOUTH RESERVOIR COVER, TOWER AND 
CATWALK REPLACEMENT (Public Works Re-Bid No. 2025-003) project award be made to the 
responsive Bidder, KE&G Construction, Inc., for the Total Base Bid plus Alternatives amount of 
$4,239,104.00 (excluding NMGRT). 

Regards, 

 

 

 

 

 
 
Attachments: Bid Tab, telcon memo 11-4-25 
 

coa-001-01.02/el 
 

 
LIVINGSTON ASSOCIATES, P.C. 
 
 
 
Eddie C. Livingston, MSCE, P.E. 
President/Principal Engineer 



ITEM NO. DESCRIPTION Unit Bid Quantity Bid Item Cost Extended Bid Item Cost Extended
1 MOBILIZATION LS 1                   250,000.00$            250,000.00$      212,933.00$          212,933.00$      
2 DEMO OF FLOATING COVER LS 1                   25,000.00$              25,000.00$        22,626.00$            22,626.00$        
3 DEMO LINER SY 4,000            45.00$                     180,000.00$      40.00$                   160,000.00$      
4 REPAIR SOIL CEMENT BOTTOM SY 1,000            50.00$                     50,000.00$        29.00$                   29,000.00$        
5 REPAIR CONCRETE LINER SY 3,000            60.00$                     180,000.00$      29.00$                   87,000.00$        
6 DEMO OF TOWER/CATWALK LS 1                   50,000.00$              50,000.00$        24,817.00$            24,817.00$        
7 45-MIL FLOATING COVER LS 1                   2,500,000.00$         2,500,000.00$   2,660,506.00$       2,660,506.00$   
8 EARTHWORK CY 165               330.00$                   54,450.00$        287.00$                 47,355.00$        
9 TOWER FOUNDATION CY 20                 1,500.00$                30,000.00$        1,037.00$              20,740.00$        
10 OUTLET TOWER CY 15                 6,000.00$                90,000.00$        15,382.00$            230,730.00$      
11 CATWALK LS 1                   70,000.00$              70,000.00$        89,106.00$            89,106.00$        
12 TOWER GATES LS 1                   250,000.00$            250,000.00$      237,463.00$          237,463.00$      
13 GEOTECH ENGINEER REPORT ALLOW 1                   100,000.00$            100,000.00$      100,000.00$          100,000.00$      
14 NMPE ENGINEER ALLOW 1                   100,000.00$            100,000.00$      100,000.00$          100,000.00$      
15 FLOATING COVER ALLOW 1                   100,000.00$            100,000.00$      100,000.00$          100,000.00$      

4,029,450.00$   4,122,276.00$   
Bid Alternates

16 BID ALT 253 LF AC PIPE LS 1                   -$                        -$                   15,433.00$            15,433.00$        
17 BID ALT 447 LF CONCRETE PIPE LS 1                   -$                        -$                   80,013.00$            80,013.00$        
18 BID ALT 14 IN PIPE LS 1                   -$                        -$                   21,382.00$            21,382.00$        

-$                   116,828.00$      
Sub-Totals 4,029,450.00$   Sub-Totals 4,239,104.00$   
NMGRT (8.1875%) 329,911.22$      NMGRT (8.1875%) 347,076.64$      
TOTALS 4,359,361.22$   TOTALS 4,586,180.64$   

Engineer's Opinion of Probable 
Construction Cost

KE&GLA LUZ SOUTH RESERVOIR FLOATING COVER, TOWER AND 
CATWALK REPLACEMENT RE-BID October 15, 2025

Engineer's Estimate KE&G

Sub-Total Alternates

Sub-Total Base Bid



LIVINGSTON ASSOCIATES, P.C. Consulting Engineers 
 

TELEPHONE CONVERSATION LOG 
 
 
 
 
Call To: JJ Blea, Lone Mountain Const. 
Call From: Eddie C. Livingston, P.E.  
CC: File 
Date: November 4, 2025, 9:20 AM 
Subject: La Luz Res. Bid – Question Regarding Subcontractor 

 

I asked Mr. Blea if they were going to install the floating cover and liner work themselves. 
He said no, they will use a subcontractor. 

I then asked who the subcontractor was, he said Northwest Linings and Geotextile 
Products, Inc. 

I said thank you. No further discussion. 

 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 11/18/2025 Report Date: 11/12/2025 Report No: 9. 
  
Submitted By: Beau Dylan Aleshire   

  
  
Subject: Consider, and act upon, the question of whether the Alcoholic Beverage Control Division of the 
State of New Mexico should approve or disapprove the transfer of ownership and location of Dispenser 
Liquor License No. DIS-000637 with no premises consumption with no patio service to the the applicant 
Murphy Oil USA, Inc., dba Murphy Express #3576 at 2919 White Sands Blvd., with the transfer from BW 
Gas and Convenience Retail, LLC, dba Allsup's #102177 at 2201 N. White Sands Blvd. (Dylan Aleshire, 
Deputy City Clerk) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background:  
 
The Alcohol Beverage Control Division of the NM Regulation and Licensing Department has given this 
application preliminary approval. In accordance with Section 60-6B-4 NMSA of the Liquor Control Act, the 
Division must refer the application to the Governing Body for approval or disapproval. This public hearing is 
for the purpose of considering the application. 
 
The Notice of Public Hearing was published in the Alamogordo Daily News on Saturday, October 18, 2025, 
and 
Saturday, November 8, 2025. The publications met the State regulations of publishing a notice twice prior to 
the hearing. 
 



















 

 

 

NOTICE OF PUBLIC HEARING 
 

The Alamogordo City Commission  
will hold a PUBLIC HEARING on: 

 
Tuesday, November 18, 2025,  

at 6:30 pm 
during their regular Commission Meeting  

at the Donald E. Carroll Commission Chambers  
in City Hall located at 1376 E. Ninth Street 

Alamogordo, New Mexico 
 

The purpose of this Hearing is on the question of whether the 
Alcoholic Beverage Control Division of the State of New Mexico 
should approve or disapprove the transfer of ownership and 
location of Dispenser Liquor License No. DIS-000673 with no 
premises consumption with no patio service to the applicant 
Murphy Oil USA, Inc., dba Murphy Express #3576 at 2919 
White Sands Blvd., Alamogordo, NM 88310, with the transfer 
from BW Gas and Convenience Retail, LLC, dba Allsup’s 
#102177 at 2201 N White Sands Blvd., Alamogordo, NM 
88310. 
 
The public may speak and submit comments during said Public 
Hearing. Inquiries regarding this Public Hearing should be 
directed to City Clerk Hughs at City Hall or at (575) 439-4100.  
 
 
Date: 10-10-2025 
City of Alamogordo, New Mexico 
By: Rachel Hughs, City Clerk  
 

 
 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 11/18/2025 Report Date: 11/12/2025 Report No: 10. 
  
Submitted By:    
  
  
Subject: Consider, and act upon, Ordinance 1719 for first publication to approve a Local Economic 
Development Project not to exceed $475,000 Secured Assistance Proposed by Xtreme Amplitude. (Echo 
Johnson, Owner) (Roll Call Vote Required) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Update Information.  The Building Purchase will be the American Moving Building, 1102 
US HWY 70 (Main Building is 18,000 sqft +\-: Smaller building is 7,000 sqft +\-). 
 
Considering the applicant’s historical performance, market saturation risks, the cost-sensitivity of the local 
household income base, the limited available LEDA funding balance, and the speculative nature of the 
proposed growth, staff finds the $1.9 million request to be a high-risk venture that is disproportionate to 
demonstrated capacity and performance trends. Recommendation that the project be approved in the 
amount of $475,000, with a maximum allocation not to exceed $500,000. SJH. 
 
To best protect the City from third-party scrutiny and foreseeable legal challenges to the allocation of LEDA 
funds and allegations of Anti-Donation Clause violation, should the commission award LEDA funds to XA, it 
should not greatly exceed the $475,000. DM. 
  
  
Background:  
 



CITY OF ALAMOGORDO ANALYSIS 
The City of Alamogordo Received the LEDA application on July 22nd 2025. 

THE CITY’S FINDINGS: 

 The Business is qualified based on ordinance to receive consideration for LEDA.
 There is community wide support for the business.
 The business has existed for at least 8 years.
 The business has seen modest to moderate increases from 2019-2024 in Total income, with a decrease in

income for 2024.

 The business has seen modest to moderate increases in payroll (job creation) from 2019-2024, with the
highest increase in 2024.

 The Business has seen moderate ordinary business income from 2019-2024, with two years showing
moderate losses.

 The original application outlined realistic job creation estimates for part-time positions supporting an
after-school program operating 20–30 hours per week. Job creation was projected at 12 hours per week,
with an hourly wage range of $13–$15.

 The recommended funding amount based on this analysis is $461,000.
 This original analysis provide below was provided to Ms. Johnson on September 26 and included in the

Commission packets for the October 28 and November 5 meetings.
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 Using tax return data and information from the 10/28/2025 and 11/5/2025 meetings, the analysis indicates 

a recommended amount of $548,730, based on the creation of 30 jobs in 2026 and maintaining them for 
five years with no vacancies. However, accounting for a 5% turnover rate, the adjusted amount would be 
approximately $500,000. 
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 Based on adjusted data received during the 11/5/2025 meeting I requested additional information from the 
owner, and had not heard back as of publishing date of the agenda. Below are assumptions based on 
listening to the business owners explanation. She anticipates 12 managers at 40,000 and 24 staff at 
11,250. Here a best estimated of job creation.  

 

CITY MANAGER RECOMMENDATION: 

Although the applicant has submitted revised projections reflecting significant anticipated growth, staff believes 
the financial assumptions are overly ambitious and not consistent with historical performance trends. 

Between 2018 and 2024, the company’s revenues have grown at an average annual rate of approximately 21.8%, 
while payroll has increased by about 32.8% per year. The new projections, however, estimate a 545% increase in 
revenues and a 1,164% increase in payroll over the next five years,  These figures represent a sharp and 
unsupported deviation from past performance patterns. 

             

According to the owner, there is currently a waiting list of 250 children. If the business adds 250 new enrollees 
each year, total enrollment would reach only about 1,000 within four years, well below the projected 1,500. This 
suggests potential market oversaturation given Alamogordo’s population size, household growth, and competing 
sports. The cost for families to attend may also limit growth, as the city’s median household income is 
approximately $52,515. Considering these factors and other household budget constraints, achieving the projected 
enrollment appears unlikely to materialize without clear evidence of new market demand or expansion 
partnerships. 

Staff also notes that the projected payroll($1,838,750)-to-revenue ($1,843,200) ratio approaches 1:1, which is 
financially unrealistic under standard operating conditions, and excludes all other cost of business. Historically, 
the company’s payroll expenditures have ranged between 35–45% of revenues, reflecting a more sustainable 
proportion for small business. 
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Considering the applicant’s historical performance, market saturation risks, the cost-sensitivity of the local 
household income base, the limited available LEDA funding balance, and the speculative nature of the proposed 
growth, staff finds the $1.9 million request to be a high-risk venture that is disproportionate to demonstrated 
capacity and performance trends. 

Recommended that the project be approved in the amount of $475,000, with a maximum allocation not to 
exceed $500,000. 

______________________  _________________  
Stephanie Hernandez   Date 
Acting City Manager 
 

CITY ATTORNEY  RECOMMENDATION: 

To best protect the City from third-party scrutiny and foreseeable legal challenges to the allocation of 
LEDA funds and allegations of Anti-Donation Clause violation, I advise that, should the commission 
award LEDA funds to XA, it should not greatly exceed the $475,000 as originally proposed by staff. 
The further the award exceeds the recommendation, the greater the risk to the City becomes. 
Specifically, the larger the award, the higher the difficulty will be in demonstrating a public benefit that 
is measurable and proportionate. I recommend that the Commission stay as near as is practicable to the 
originally calculated Staff recommendation, as it is more defensible to the City should this be 
challenged.  

______________________  _________________  
Darrell Mori    Date 
City Attorney 
 

OTHER ITEMS FOR CONSIDERATION: 
 The cost to renovate the building and bringing it up to code, including installation of a fire suppression 

system and compliance with all CID Standards. The building will be classified as a City facility and must 
meet all requirements as if it were City-owned. 

 Annual insurance costs. 
 Utility costs of larger facility 
 Annual property tax costs on 1.9M facility. 
 The City will require at a minimum annual payroll documentation to verify that the company remains on 

track with job creation and repayment obligations. 
 The State has increased its focus on clawbacks, raising concerns that enforcing one could require the City 

to foreclose on an operating business,  potentially causing more harm than good.  
 The Leda award could be considered taxable income.  
 Any change in the designated building will require Commission review and approval. 
 The City can to retain the allocated funds for up to 12 months to accommodate owner seeking other  

funding opportunities.  

11/12/2025

11/12/2025



COA Analysis XA
Final Audit Report 2025-11-13

Created: 2025-11-12

By: Stephanie Hernandez (shernandez@ci.alamogordo.nm.us)

Status: Signed

Transaction ID: CBJCHBCAABAAGHvGwnv40x7aEYSymk4yrC1jRyQnGktB

"COA Analysis XA" History
Document created by Stephanie Hernandez (shernandez@ci.alamogordo.nm.us)
2025-11-12 - 9:49:47 PM GMT

Document emailed to Darrell Mori (dmori@ci.alamogordo.nm.us) for signature
2025-11-12 - 9:49:51 PM GMT

Document e-signed by Darrell Mori (dmori@ci.alamogordo.nm.us)
Signature Date: 2025-11-13 - 0:32:57 AM GMT - Time Source: server

Document emailed to Stephanie Hernandez (shernandez@ci.alamogordo.nm.us) for signature
2025-11-13 - 0:32:59 AM GMT

Email viewed by Stephanie Hernandez (shernandez@ci.alamogordo.nm.us)
2025-11-13 - 0:40:25 AM GMT

Document e-signed by Stephanie Hernandez (shernandez@ci.alamogordo.nm.us)
Signature Date: 2025-11-13 - 0:40:46 AM GMT - Time Source: server

Agreement completed.
2025-11-13 - 0:40:46 AM GMT



ORDINANCE NO. 1719 
 

AN ORDINANCE APPROVING A LOCAL ECONOMIC DEVELOPMENT PROJECT FOR 
SECURED FINANCIAL ASSISTANCE 

 
PROPOSED BY ECHO JOHNSON FOR XTREME AMPLITUDE, LLC 

 
 

WHEREAS, the City Commission of the City of Alamogordo, New Mexico 

acknowledges local government has an important role in economic development and should provide 

leadership whenever it has the opportunity. 

WHEREAS, the City Commission of the City of Alamogordo, New Mexico recognize that 

Chapter 02 article 14 sets the standards for economic development in Alamogordo New Mexico. 

BE IT THEREFORE ORDAINED by the City Commission of the City of 

Alamogordo, New Mexico approve the following: 

Pursuant to the City of Alamogordo Economic Development Plan, Ordinance No. 983 

and NMSA 1978 Section 5-10-1, et seq. (Local Economic Development Act, the "Act"), the 

proposed economic development project of Xtreme Amplitude, LLC ("the Company") is 

approved for the purposes set forth in NMSA 1978 Section 5-10-1, et seq., and the City of 

Alamogordo is authorized to enter into a Project Participation Agreement ("the Agreement") 

with the Company as required by Section 10 of the Act, and in substantially the same form as 

attached hereto, the terms of which are incorporated herein. 

The City Commission finds as follows: 

1. The Company is an entity as defined in NMSA 1978, Section 5-10-3(G); 

2. Under the Agreement, the Company will provide a substantive contribution for the 

proposed project as described in NMSA 1978 Section 5-10-10(B) 

3. The Agreement complies with the requirements of the Act and Ordinance No. 983;  

4. The benefit of the proposed project to the City of Alamogordo is repayment of the 

financial assistance through the creation of jobs and other benefits arising from 



employment and economic activity under the project which exceeds the cost to the City of 

providing to the Company the assistance specified in the agreement, and, 

5. The Agreement complies with the requirement of Section 10 of the Act 

BE IT FURTHER ORDAINED, that the Mayor of the City of Alamogordo, New 

Mexico is authorized and directed to do all things necessary to implement this ordinance that is 

lawfully adopted. 

PASSED, APPROVED AND ADOPTED this _____________ day of 

_____________, 2025. 

 
CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 
 
 
By: __________________________________ 

Susan L. Payne, Mayor 
 
ATTEST: 
 
 
_____________________________ 
Rachel Hughs, City Clerk 
 
 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
Darrell Mori, City Attorney 



 
 
 
 

Our mission is to ignite the spark within every person who 
steps into Xtreme Amplitude, empowering them to soar to 

their greatest potential. With passionate coaching, a 
vibrant community, and an unwavering dedication to 

excellence, we inspire every athlete—regardless of age or 
skill—to embrace resilience, chase their dreams, and 

become the best version of themselves. 
 



Check List: 
I have read the information page, and my business qualifies as a: (check all that apply) 

●​ Industry for manufacturing, processing or assembling of agricultural or manufactured 
products 

●​ Commercial business for storing, warehousing, distributing, or selling productions of 
agriculture, mining or industry 

●​ A business (including restaurants or lodging)  in which all or part includes the supplying 
of services to the general public 

●​ An Indian nation, tribe, Pueblo or tribal corporation 
●​ Telecommunication sales making most of it sales outside New Mexico 
●​ Farmer’s market 
●​ A developer of a metropolitan redevelopment project cultural facility 
●​ Cultural facility 
●​ None of the above apply. (You do not qualify for LEDA funding.) 

 
Leader awards are for new or expanding operations.  

New business    ​ X-Expanding operations 
 
Have you applied for state LEDA? Yes. No. 
 
If so, what is the status? Not applicable. 
 
Who is your contact at the state?  Not applicable. 
 
May the city contact this individual? Not applicable. 
 
Please provide the contact information. Not applicable. 
 
 
 

 
 
 
 
 
 
 
 



Applicant Information 
a)​ Echo Johnson  

P.O. Box 2637 
Alamogordo NM 88311 
 
echoxa13@gmail.com 
970-381-5972 (personal cell-best way to reach me) 
575-488-9267 Business phone  number 
 

b)​ Xtreme Amplitude LLC 
c)​ 700 1st Street Suite 700 

​ Alamogordo, NM 88310 
d)​ 575-488-9267 
e)​ info@xtremeamplitude.com 
f)​ EIN 82-5029283 
g)​ NM Tax ID: 5642680 
h)​ Current Business License #: 23930 
i)​ LLC 

 
History and Background Information 

 
 

a)​ Executive summary. Include the business description, how long it has existed, and 
how many employees it currently has.  

Xtreme Amplitude was founded in 2018, our facility has become a cornerstone of 
the community, demonstrating resilience by thriving through the challenges of the 
Covid-19 pandemic. We are dedicated to fostering physical and mental well-being, 
offering a diverse range of programs including recreational and competitive gymnastics, 
recreational and competitive cheer, tumbling, boys’ fitness classes, dance, kinder classes, 
Open Gym for kids and adults, as well as specialized camps and clinics. 

Our facility employs 27 part-time staff members and collaborates with local 
school district cheer teams to enhance their tumbling skills while also sponsoring other 
community teams. We provide a vital, healthy outlet for males of all ages and have made 
a significant social impact, notably preventing at least four youth suicides through our 
supportive environment. Over 1,000 people have participated in our programs since we 
have opened our doors, reflecting our broad reach and commitment to youth and 
community development. 

mailto:echoxa13@gmail.com
mailto:info@xtremeamplitude.com


By offering inclusive, high-quality programs, we continue to promote physical fitness, 
teamwork, and personal growth, solidifying our role as a trusted community partner committed 
to enriching lives. 

b)​ If this is a new business please describe any experience with this type of industry. 

Not applicable as Xtreme Amplitude is an existing business. 

c)​ Have the owners filed for bankruptcy in the past ten years? 

​ ​ No bankruptcy has been filed.  

d)​ Does the applicant have any loans in default? If so please describe. 

No there are no loans in default 

e)​ Does this company have an advisory or governing board? 

No there is no governing or advisory board 

f)​ If so please list current officers 

Not applicable  

 

Project Request Amount 

a)​ Describe the proposed request and amount requested. 

Xtreme Amplitude seeks $3 million to acquire and renovate an existing building 
or to purchase land to construct a new facility to expand our gymnastics center. 
This investment will allow us to enhance current programs and introduce 
innovative offerings to better serve our community. 

Key expansions include: 

•  A ninja course to engage diverse age groups, particularly teenage boys and 
young men. 

•  Daytime fitness classes tailored for all ages from walking to our retired 
community 

•  Enhanced partnerships with homeschool groups to provide specialized 
programs. 



•  Collaboration with therapy centers to offer unique, fun therapeutic activities. 

•  Physical education classes for small local schools and childcare facilities. 

This expansion will strengthen our role as a community hub, fostering fitness, 
skill development, and inclusivity; while addressing critical limitations in our 
current facility, which lacks sufficient height and structural integrity, 
compromising the safety of our athletes. The new building will provide a safe, 
modern training environment, ensuring we can continue to promote physical 
fitness, mental well-being, and community engagement through innovative and 
inclusive programs. 

b)​ Describe a timeline for completion of the project. Include target close date, 
construction begin and end dates, and new facility operational date: 

Refurbish-84 Lumber Building 

•  Preparation and Planning Phase: by January 2026, we anticipate to have 
purchased a building to refurbish with build out designs completed. 

• Construction commencement: anticipate starting construction January 2026.  

• Construction completion by June 2026, we anticipate the completion of all 
construction activities.  

•Operation launch: immediately following completion and approval construction 
in June 2026 Xtreme Amplitude to open its new doors to the public. 

​  

New Build 

• Preparation and planning Phase: by January 2026, anticipate to have purchased a  
building to refurbish or land to build a new structure. In addition designs will be 
completed. 

• Construction commencement: anticipate breaking ground January 2026.  

• Construction completion by January 2027, we anticipate the completion of all 
construction activities.  

• Operation launch: immediately following completion and approval construction 
in January 2027 Xtreme Amplitude Alamogordo open its new doors to the public. 



This funding request will support the acquisition and refurbishment of an existing 
building or the construction of a new 20,000-square-foot facility, estimated at $4 
million based on an average cost of $200 per square foot, as provided by White 
Sands Construction. This budget reflects the scope and scale of the facility, 
ensuring it meets the community’s needs while adhering to high-quality 
construction standards. While the exact location and building selection are still 
under evaluation to ensure optimal community impact, this flexibility allows us to 
prioritize cost-effectiveness and alignment with project goals. A detailed timeline 
will be developed once the site is confirmed, ensuring efficient and strategic 
implementation. 

 

c)​ Describe the payback period.  

The $3 million investment for purchasing and refurbishing a new building for 
Xtreme Amplitude or building a new building is projected to have a payback 
period of approximately 7-10 years, beginning as soon as the funds are issued 
since Xtreme Amplitude is an established and profitable business. This estimate is 
based on anticipated revenue growth from expanded programs, including the 
addition of a ninja course, day time classes for all ages, increased enrollment, 
coupled with enhanced community partnerships. 

 

d)​ Describe infrastructure needs and detailed scope for specific to the funding 
requested above include such items such as building the building renovations, 
permanent fixtures, etc. 

Refurbish-84 Lumber Building​ ​  

• Building renovations to include HVAC and fire suppression system installation 

• Updating electrical and plumbing to current building code 

• Build out of kinder, dance, and cheer rooms. As well as office area, coaches 
lounge, & parent viewing area 

• Repair any roof leaks 

• Ensure the building is safe, inviting, clean and adheres to all local ordinances.  

  



Building a new building: 

•Purchase Land 

•Prepare land for building to include establishing appropriate utilities 

•Build the building 

 

Detailed Information 

a.​ Describe how this project is beneficial to the city of Alamogordo 

•Economic growth: A larger facility will enable us to host sanctioned gymnastics 
competitions, significantly boosting local tourism. Currently, our Spring Showcase/ Gym 
Dandy attracts approximately 60 families from Ruidoso Mountaintop Gymnastics. 
Hosting sanctioned events, specifically gymnastics meets, could at least double this to 
120 families, with attendance growing annually as we enhance our hosting expertise. This 
influx will drive revenue for local hotels, restaurants, and retail, stimulating the regional 
economy. Increased revenue will also positively impact the GRT of Otero County as well.   

​ -In New Mexico, gymnastics families often travel hours to attend competitions. 
Hosting local events will create more opportunities for gyms statewide, especially 
Southern New Mexico. Our most local visitors would be the three gymnastics facilities 
from Las Cruces, two from Roswell, one from Ruidoso, and one from Clovis. Xtreme 
Amplitude has a great working relationship with all of these facilities and they are excited 
for the opportunity to compete in Alamogordo at Xtreme Amplitude.  

-A number of these gyms have also shared that they would like for their 
recreational gymnasts to be able to participate in our Spring Showcase/ Gym Dandy 
because of the flow, fun, memories made at these events. However, we do not have the 
space to host these additional athletes.  

•Employment opportunities: The expansion will create diverse jobs, including coaches, 
fitness instructors, administrative staff, maintenance crew, and special events personnel, 
fostering local employment and supporting community growth. 

•Community engagement: We aim to strengthen ties with community partners, 
including homeschool groups, Holloman Air Force Base, therapy centers, and local 
schools. The expansion will also enable us to host more community events, such as 
Parents’ Night Out, birthday parties, and special events for partner organizations, 
fostering greater community engagement.  



•Youth development and mental health: Xtreme Amplitude has assisted in the 
prevention of at least four youth suicides by fostering a sense of self-worth, community, 
and purpose. Expanding our facility will amplify our impact, especially on children, 
empowering them to recognize their value, unlock their potential, and become their best 
selves 

•Youth Development and Crime Prevention: Xtreme Amplitude’s programs offer 
structured, positive activities that reduce youth delinquency while promoting discipline, 
teamwork, and leadership. Our expansion will introduce and grow specialized classes for 
boys and young men, celebrating their unique strengths and providing a dynamic space to 
channel their energy and “train the beast.” These initiatives will empower Alamogordo’s 
youth to develop essential life skills, contributing to a safer, stronger community. 

•Public Health and Wellness: Xtreme Amplitude’s expansion will address 
Alamogordo’s public health challenges, including obesity and mental health, by offering 
accessible, inclusive fitness and therapeutic programs for all ages. These initiatives will 
promote physical and mental well-being, strengthening our community’s overall health. 

•Long-Term Community Hub: For seven years, Xtreme Amplitude has been a 
cornerstone of Alamogordo, offering programs for all ages, from walkers to adults, 
allowing individuals to grow with us throughout their lives. Our expanded facility will 
serve as a lasting community hub, hosting events like Parents’ Night Out, as well as 
workshops, camps, and mentorship programs, strengthening social bonds and fostering 
lifelong community unity. 

•Inclusivity and Accessibility: Xtreme Amplitude’s expansion will ensure programs are 
accessible to underserved populations, including low-income families and children with 
disabilities, through scholarships and subsidized classes. This commitment to inclusivity 
will foster equitable opportunities, strengthening Alamogordo’s community. 

b.​ Provide a market analysis summarizing the competition and effect on existing industry 
commerce before and after completion 

•While the afterschool activities market is rather broad in Alamogordo, Xtreme 
Amplitude is the only facility in Otero county that offers gymnastics. Because of this, we 
have been deeply fortunate as a small business to be able to focus on delivering 
maximum value to our local population over the past several years and intend on 
magnifying this effect on the community into the future. A larger facility will 
exponentially increase our ability to offer more class slots to more kids and families as 
we grow. We have also been able to integrate with families of various circumstances as 
their children age. We may offer our Toddler Time class to a young and new parent and 
then see them years later as a 9 or 10 year old who wants to take gymnastics.  



•One of the greatest joys we witness is a child's journey from their first steps in our 
Kinder Kaleidoscope program, through the skill-building Recreational Gymnastics  
Program or Xtreme Spirit Recreational Cheer Program, to the thrilling moment they join 
the Competitive gymnastics program and shine as a member of the Xtreme Team or join 
the Xtreme Valkyries Competitive Cheer Team. This progression nurtures not only their 
athletic abilities but also their confidence, dedication, and passion for gymnastics or 
cheer, creating memories and achievements that last a lifetime. 

 

c.​ Operational plan 

•Xtreme Amplitude proudly offers eight dynamic programs—Competitive Gymnastics, 
Recreational Gymnastics, Competitive Cheer, Recreational Cheer, Kinder Kaleidoscope, 
Wild Boyz, Tumbling, and Dance—delivering over 45 weekly classes to more than 250 
children in our community. Our diverse offerings cater to youth of all ages and skill 
levels, fostering physical fitness, teamwork, and confidence through expert instruction 
and a supportive environment. With a commitment to empowering young athletes, we 
provide accessible, high-quality training that promotes lifelong skills and community 
engagement. 

•We aim to nearly double our enrollment within one year at our current location, adding 
200 students to reach a total of 450. This breaks down to a target of 50 new students per 
quarter, approximately 12–13 students monthly or 3–4 weekly, demonstrating our 
capacity to repay LEDA funds through increased revenue. We plan to achieve this by 
expanding class offerings across our eight programs and introducing special events, such 
as Parents Night Out and Camps, as well as participating in community events such as the 
Back to School Bash, Zoo Boo and the like as well as parades. These events will attract 
new families and enhance community engagement, further solidifying our role as a vital 
local resource. 

•Building on our goal to nearly double enrollment, a larger facility will significantly 
enhance Xtreme Amplitude’s capacity to reach more people, impact more lives, and 
expand our offerings. With additional space, we can increase our weekly classes serving a 
broader segment of our community. This expansion will enable us to host larger special 
events, such as competitions, Parents Night Out and community workshops, fostering 
greater family engagement and promoting physical fitness and confidence among youth. 
By amplifying our reach and programming, the new facility will strengthen our economic 
impact, ensuring robust revenue growth to repay LEDA funds while creating a lasting 
positive influence on our community. 

d.​ Marketing strategy 



• To drive this growth, Xtreme Amplitude will enhance its marketing by building on 
current word-of-mouth and social media efforts. A refurbished or new facility will spark 
community interest, amplified through an expanded social media presence with targeted 
paid ads and a revamped website showcasing new classes and events like Parents Night 
Out. A monthly newsletter will engage current and prospective families, while strategic 
partnerships with local therapy centers, homeschool groups, and Holloman Air Force 
Base will foster mutual promotion and broaden our reach. These efforts will ensure we 
meet our enrollment goals, strengthen community ties, and sustain economic viability to 
repay LEDA funds. 

e.​ Organizational chart, current and proposed-  

 

 



 

Company Financial Information 

The city of Alamogordo must prove financial solvency. The applicant must provide or make 
available the following. 

a)​ Three years of tax documents, audited financial statements, if requested to have them 
audited, or other means of verifying solvency. 

•Debt Management: Xtreme Amplitude currently has no debt, loans, or financial 
liabilities. 

•Revenue Streams: Xtreme Amplitude generates income through a variety of  
classes, open gym sessions, and birthday parties. We intend to further this with the 
expand of our programs.  

b)​ Cash flow, income and expense projections for the duration of the “ payback” period.  

•This expansion will enable us to offer additional classes, increasing our impact 
by accommodating potentially 80 students per hour during evening sessions, 
totaling 240 students daily. Daytime enrollment will vary based on class 
schedules, with flexible offerings to meet community demand. 



c)​ Provide a schedule of funding commitments. Upon request, the applicant will make 
available term and commitment letters. 

•Xtreme Amplitude will leverage grant funding as the cornerstone of our 
expansion to enhance community impact. Any supplemental expenses will be 
covered through external funding sources, such as private donations, local 
sponsorships, or loans, ensuring the project’s completion while maintaining our 
strong financial position. 

d)​ How will this award be secured? Please provide collateral/security to be pledged. The 
company may have to purchase a financial guarantee bond 

•Xtreme Amplitude LLC is committed to the success of our proposed expansion 
in Alamogordo, NM, and ensures the responsible use of grant funds. We are 
prepared to discuss collateral options or provide appropriate guarantees, 
demonstrating our dedication to financial accountability and the project’s 
impactful execution. 

 

 

Payback and Job Creation  

a)​ Outline the number and types of jobs to be created, including titles and wage rate. 

Below is a list of new, part time jobs that we anticipate being able to create with 
the expansion of Xtreme Amplitude.  

•Ninja Instructors 
Director-$15/ hour 
Instructor-$13/hour 
Instructor-$13/hour 

•Special Events Staff 
Staff Member-$13/hour 
Staff Member-$13/hour 

•Day time instructors 
Yoga instructor-$15/hour 
Zumba Instructor-$15/hour 

•Day Time Kinder Instructors 
Instructor- $13/hour 

•Community Partner Coordinator-$15/hour 



•Gymnastics Instructors-$13/hour 
•Cheer Instructor-$13/hour 
•Dance Instructor-$13/hour​  

b)​ Include any benefits? 

​ •No employees are full time and thus there are no traditional benefits 
​ •Tuition is free for the employees children 

•There are Christmas bonuses and staff appreciation gifts that happen throughout the year 
 

c)​ Payback should be in the form of job creation. However, a project could qualify if it can 
prove other benefits to the city of Alamogordo. The applicant must quantify and describe 
such benefits. 

a.​ To help develop the best possible vocational and skill training within the 
communities resources to prepare the local populist to enter the workforce 

•Xtreme Amplitude serves as a transformative platform for employees to 
build essential skills and pursue their aspirations. Through working with 
youth, fellow employees, and the community; employees develop 
perseverance, discipline, and adaptability, fostering the confidence and 
courage needed to achieve their goals. Our program provides a structured 
yet flexible environment, offering robust support for personal and 
professional growth while encouraging creativity and innovation. 

b.​ Increase the tax base 

•The expansion of Xtreme Amplitude will significantly boost Alamogordo’s tax 
base by enabling a robust calendar of special events, including competitions and 
specialized gatherings like ninja camps. These events will draw families from 
beyond Alamogordo, driving increased spending at local businesses, hotels, and 
restaurants. By fostering tourism and economic activity, Xtreme Amplitude’s 
growth will generate substantial tax revenue, invigorating the local economy 
while empowering employees and youth through transformative programs. 

 

c.​ Increase in GRT 

•Xtreme Amplitude LLC’s proposed expansion will significantly enhance Otero 
County’s Gross Receipts Tax (GRT) revenue by expanding our offerings, 
including new gymnastics, tumbling, cheer, dance, & ninja classes. In 2024, our 
gross revenue of $289,336 generated $24,412.70. By 2027, with the new facility, 



we project annual revenue of $600,000, increasing our GRT contribution to 
$50,625—a $26,212.30 annual boost for Otero County’s economy.. 

d.​ Provide a gap or service that is not available in Alamogordo 

•In Alamogordo, Xtreme Amplitude provides affordable, high-energy athletic programs 
for children, from pre-walkers to teens, filling a gap in after-school activities for 31,384 
residents, including over 1,000 military dependents and 60% economically disadvantaged 
students. Our specialized training builds confidence and skills in a safe environment, 
particularly for underserved and military families. 

•As a community hub, Xtreme Amplitude offers skill-focused athletic programs, open 
gym sessions, and events like birthday parties, fostering resilience, self-esteem, and 
connection among families, including those from Holloman Air Force Base, while 
addressing post-COVID wellness needs. 

•Our unique programs in gymnastics, tumbling, cheer, boys’ fitness, and kinder classes 
emphasize strength, body control, confidence, and teamwork, with tailored classes for 
young walkers and advanced pathways for competitive teens, distinguishing us from 
competitors lacking specialized facilities or coaching. 

 

e.​ Under circumstances, for the benefit to the community is not clear and economic 
impact analysis may be requested by the city 

Review & City Management Recommendation 

The project will be evaluated on factors that include, but not limited to financial stability, 
commitment to the community cost benefit analysis and local needs. Upon completion of the 
application city staff will make recommendations to the city commission the applicant will be 
required to present before commissioning. 

An ordinance will need to be approved by the city commission. This will occur at the same time 
as the item above. 

A project participation agreement will be required upon approval. 

 

Contact 

Any questions please email shernandez@ci.alamogordo.nm.us or call 575-439-4203 

mailto:shernandez@ci.alamogordo.nm.us


If you would like to submit a proposal, you may email as shernandez@ci.alamogordo.nm.us 

Or send to: 

City Managers Office 
1376 E. 9th St. 
Alamogordo, NM 88310 

 

 

 

mailto:shernandez@ci.alamogordo.nm.us


Xtreme Amplitude
Be The XAmple



LEDA

Alamogordo's City Code of Ordinances, Article 2-14 (adopted via Ord. No. 983 in 
1996), implements the New Mexico Local Economic Development Act (N.M. Stat. 
Ann. §§ 5-10-1 et seq., 1993) to enable constitutional public support for economic 
projects. It requires projects to: (1) qualify as a "qualifying entity" under state LEDA; 
(2) align with city economic goals; and (3) meet preferred business criteria for 
assistance. Funding must promote diversification from federal defense reliance 
(which dominates ~50% of the local economy per 1996 data), create jobs, and 
protect public resources.

https://library.municode.com/nm/alamogordo/codes/code_of_ordinances?nodeId=P
TIICOOR_CH2AD_ART2-14ECDE_2-14-010IN

https://library.municode.com/nm/alamogordo/codes/code_of_ordinances?nodeId=PTIICOOR_CH2AD_ART2-14ECDE_2-14-010IN
https://library.municode.com/nm/alamogordo/codes/code_of_ordinances?nodeId=PTIICOOR_CH2AD_ART2-14ECDE_2-14-010IN


How Xtreme Amplitude Qualifies



Payback Opportunities



Additional Info About 1102 US HWY 70

● Not just a shell
● Insulated
● Fire suppression system in 

place
● Plumbing in Place & 

functional
● Electrical in Place & 

functional



Potential classes- 5 Year Estimates 

● Potential Class Areas- Ninja, Comp Bars, Star Bar, Comp Beam, Rec Beam, 

Purple, Vault, Rod-TT, Cheer Floor 3x, Dance 2x, Cheer Room, Kinder Room 

2x= 16 class area

● Average students per hours- 128 (16 class spaces x 8 kids per class)

● Number of kids per night- 384 (128 students per hour x 3 hours per night)

● Number of kids per week-  1,536 (384 kids per week x 4 nights a week)

● Percent higher than current enrollments- Potential growth of 429%

● Average Monthly Income- $153,600 (1,536 x $100 per month)

● Estimated GRT Monthly - $12,288 (153,600 x 8%)

● Estimated Annual GRT- $147, 456 ($12,288 x 12 months)



Anticipated Job Growth

Within 5 years- Each program director (12) would be full time, this is 32 hours 
at $25 an hour-$40, 000 per year.

● Ninja
● Comp Gymnastics
● Recreational 

Gymnastics
● Competition Cheer
● Recreational Cheer
● Kinder

● Competition Dance
● Recreational Dance
● Special Events 
● Office Manager
● Gym Manager
● Cleaning Crew



Projected Part Time Jobs- 24

● Office
○ 2 new office 

● Recreational Gymnastics
○ 5 new coaches

● Competition Gymnastics
○ 2 new coaches

● Recreational Cheer
○ 1 new coach

● Competition Cheer
○ 1 new comp coach

● Rec Dance
○ 2 new coaches

● Competition Dance
○ 2 new instructors

● Tumbling
○ 2 new coaches

● Wild Boyz
○ 1 New Coach

● Cleaning Crew
○ 3 new cleaners

● Maintenance
○ 1 worker

● Special Events
○ 2 workers

Within 5 years- Projected part time employees, 15 hours a week at $15-$20 an 
hour. That is $11,250 - $15,000 per year



Further Growth

● Daytime Opportunities
○ Yoga for all ages from tots to retired
○ Partner with therapy centers

■ Maximize therapeutic benefits 
by utilizing our space and tools

○ Field trips & PE classes
■ Homeschool groups
■ Daycare group

● Host Competitions
○ Competitive Gymnastics
○ Breaking Jams

● Work With Zia Trans to provide 
transportation and/or invest in our own

 



Holloman Impact

● Ease the transition of relocation
○ Allows their athletes to continue in their sport from base to base.

● Provide consistency for our families 
○ During TDY’s and Deployments

● Flexible job opportunity for military spouses
● Safe place for our airmen and women to connect with like minded 

individuals 



Potential Uses for Small Building  

● Dance or Kinder Space
○ Reduces build out in large facility
○ Give dedicated space to our Kinder Kaleidoscope program 

● Coffee Shop and Parent Hangout/ Work Area
● Makerspace

○ Place for artisans, crafters, or folks with skills to share their skills set with the community. 
○ Taught by community members at a low cost to spread knowledge and empower our 

community to be the best version of themselves

● Adult Daycare
○ Local home health company has reached out to share this need of our community & a way 

we can meet it. 

 



Potential uses for the remaining property

● Food Truck Court
○ Performance space
○ Dedicated set up space for local food trucks
○ Areas for families to enjoy food and entertainment

● Playground
○ Space for families to play while family member is in class
○ Additional place for kids in camps
○ Place to play while family is at food truck court

● Splash Pad
○ A fun, safe place to cool off from the desert heat



My “Skin in the Game”

● Invested $85,000 personally 
● Able to purchase all equipment to 

start
● Able to purchase additional 

equipment to aid in business growth
● Survived despite COVID
● 7 Years in business contributing to the 

community
● Last of the 4 original owners
● Business has never had a loan



Additional Funding Options

● State LEDA
○ XA does not qualify 

● First American Bank
○ More information needed

● Small Business Association
○ More information needed
○ Loan options are 50/35/15 which means I would have 2 loan payments

● Sacramento Foundation
○ Typically assist non-profits

It was difficult to ask for guidance without knowing if I was receiving funds, and 
of so how much. 



How XA will payback



Questions



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 11/18/2025 Report Date:  Report No: 11. 
  
Submitted By:    
  
  
Subject: Consider, and act upon, the first publication of Ordinance 1720 Declaring The Need For 
Designation By Otero County, New Mexico By And Through The County's Board Of County Commissioners 
Of Certain Real Property Within The County's Area Of Operation Overlapping The Municipal Boundaries Of 
The City Of Alamogordo As A Metropolitan Redevelopment Area. (Chris Muirhead, Modrall Sperling) (Roll 
Call Vote Required) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background:  
 



CITY OF ALAMOGORDO, NEW MEXICO 
ORDINANCE NO.1720 

 
DECLARING THE NEED FOR DESIGNATION BY OTERO COUNTY, NEW 
MEXICO BY AND THROUGH THE COUNTY’S BOARD OF COUNTY 
COMMISSIONERS OF CERTAIN REAL PROPERTY WITHIN THE COUNTY’S 
AREA OF OPERATION OVERLAPPING THE MUNICIPAL BOUNDARIES OF 
THE CITY OF ALAMOGORDO AS A METROPOLITAN REDEVELOPMENT 
AREA.  

 WHEREAS, the City of Alamogordo, New Mexico (the “City”) is a legally and regularly 
created, established, organized and existing municipality under the general laws of the State of New 
Mexico; and 
 
 WHEREAS, the New Mexico legislature has passed the “Metropolitan Redevelopment 
Code” (the “Code”), Sections 3-60A-1 to 3-60A-49 inclusive, NMSA 1978, as amended, which 
authorizes local governments, including Otero County, New Mexico (the “County”), to designate 
blighted areas that constitute a serious and growing concern, injurious to the public health, safety, 
morals and welfare of the residents of the state, as Metropolitan Redevelopment Areas (as defined 
in the Code) and prepare a Metropolitan Redevelopment Plan (as defined in the Code) for the 
rehabilitation or redevelopment of such areas; and 

WHEREAS, the Code authorizes the local government forming the district to afford 
maximum opportunity for the rehabilitation or redevelopment of Metropolitan Redevelopment 
Areas to private enterprise; and 

WHEREAS, the City is in need of additional housing opportunities for its residents and the 
County has received from a private enterprise (the “Developer”) a proposal for the construction of 
housing in an area of the County, within the City, that the County believes is blighted (the 
“Proposed Redevelopment Area”); and 

WHEREAS, the Proposed Redevelopment Area is all or a portion, as determined by the 
County, of the property described below: 

Starting at the intersection of South White Sands Boulevard and 
Panorama Boulevard, and continuing east on Panorama Boulevard 
to the alley way west of Uranus Drive; then south along that alley 
way to the north section line of Section 30, Township 16 South, 
Range 10 East; thence continuing east along said section line 
which becomes the north section line of Section 32 and 33 of 
Township 16 South, Range 10 East to South Scenic Drive; thence 
north on South Scenic Drive to the alley way south of Abbott 
Drive; thence west, along the alignment of that alley way, which 
aligns with Fourth Street, to White Sands Boulevard. Thence south 
on White Sands Boulevard to the point of beginning of the tract 
herein described. 
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WHEREAS, a local government may undertake the powers granted by the Code within the 
local government’s area of operation (as defined in the Code) which shall not include an area that 
lies within the jurisdiction of another local government unless an ordinance has been adopted by the 
other local government declaring a need therefor (a “Necessity Ordinance”); and 

WHEREAS, the County’s Proposed Redevelopment Area overlaps the City’s jurisdiction, so 
the County may not designate the Proposed Redevelopment Area unless the City adopts a Necessity 
Ordinance for the Proposed Redevelopment Area; and 

WHEREAS, the City desires to cooperate with the County in order to pursue the designation 
of the Proposed Redevelopment Area as a Metropolitan Redevelopment Area in order to afford the 
maximum opportunity for the rehabilitation or redevelopment of Metropolitan Redevelopment 
Areas to private enterprise; and 

WHEREAS, the City is a necessary party related to the Metropolitan Redevelopment Plan 
and oversight of the Proposed Metropolitan Redevelopment Area and shall be involved in 
preparation of the Metropolitan Redevelopment Plan and any proposed amendments; and  

WHEREAS, the County has indicated its intent, upon adoption by the City of this Necessity 
Ordinance, to hold a public hearing on December 9, 2025, beginning at 9:00 am at the County 
Commission Chambers, 1101 New York Ave, Alamogordo, New Mexico 88310, with respect to the 
consideration of a resolution designating of the Proposed Redevelopment Area as a Metropolitan 
Redevelopment Area, as contemplated in the Code, and the City intends to cooperate with the 
County to accomplish the same. 

 NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY 
OF ALAMOGORDO THAT:  
 

Section 1.  Necessity of Designation by County of Proposed Redevelopment Area. The 
City Commission hereby declares the need for the County’s proposed designation of the Proposed 
Redevelopment Area as a Metropolitan Redevelopment Area in order to afford the maximum 
opportunity for the rehabilitation or redevelopment of Metropolitan Redevelopment Areas to private 
enterprise. This declaration is intended to meet the requirements of Section 3-60A-4(P) of the Code. 

Section 2. City Involvement with Metropolitan Redevelopment Area and Plan.  The 
City is a necessary party related to the development of the Metropolitan Redevelopment Plan and 
oversight of the Metropolitan Redevelopment Area and shall work with the County, and be 
consulted, in regards to both.  

 Section 3. Ordinance Irrepealable.  After the designation of the Proposed Metropolitan 
Redevelopment Area as a Metropolitan Redevelopment Area, this Necessity Ordinance shall be and 
remain irrepealable until such Metropolitan Redevelopment Area is no longer treated as such under 
the Code. 

 Section 4. Severability Clause.  If any section, paragraph, clause or provision of this 
Ordinance shall for any reason be held to be invalid or unenforceable, the invalidity or 
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unenforceability of such section, paragraph, clause or provision shall not affect any of the remaining 
provisions of this Ordinance. 

 Section 5. Repealer Clause.  All bylaws, orders, resolutions and ordinances, or parts 
thereof, inconsistent herewith are hereby repealed to the extent only of such inconsistency.  This 
repealer shall not be construed to revive any bylaw, order, resolution or ordinance, or part thereof, 
heretofore repealed. 

 Section 6. Effective Date.  Upon due adoption of this Ordinance, it shall be recorded in 
the book of the Governmental Unit kept for that purpose, authenticated by the signatures of the 
Mayor and the City Clerk of the Governmental Unit, and the title and general summary of the 
subject matter contained in this Ordinance (set out in Section 17 below) shall be published in a 
newspaper which is of general circulation in the Governmental Unit, or posted in accordance with 
law, and such Ordinance shall be in full force and effect thereafter, in accordance with law. 

 Section 7. General Summary for Publication.  Pursuant to the general laws of the State, 
the title and a general summary of the subject matter contained in this Ordinance shall be published 
in substantially the following form: 

 
(Form of Summary of Ordinance for Publication) 

 
City of Alamogordo, New Mexico 
Notice of Adoption of Ordinance 

 
 Notice is hereby given of the title and of a general summary of the subject matter contained 
in Ordinance No. ________ duly adopted and approved by the City Commission of the City of 
Alamogordo, New Mexico, on December 2, 2025.  A complete copy of the Ordinance is available 
for public inspection during the normal and regular business hours of the City Clerk, 1376 East 
Ninth Street, Alamogordo, New Mexico. 

 
CITY OF ALAMOGORDO, NEW MEXICO 

ORDINANCE NO. 1706 
 

DECLARING THE NEED FOR DESIGNATION BY OTERO COUNTY, NEW 
MEXICO BY AND THROUGH THE COUNTY’S BOARD OF COUNTY 
COMMISSIONERS OF REAL PROPERTY WITHIN THE COUNTY’S AREA OF 
OPERATION WITHIN THE MUNICIPAL BOUNDARIES OF THE CITY OF 
ALAMOGORDO AS A METROPOLITAN REDEVELOPMENT AREA.  

 (End of Form of Summary for Publication) 
 

(Signature Page Follows) 
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PASSED, APPROVED AND ADOPTED this _____________ day of _____________, 2025. 
 
CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 
 
 
By: __________________________________ 

Susan L. Payne, Mayor 
ATTEST: 
 
 
_____________________________ 
Rachel Hughs, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
Darrell Mori, City Attorney 
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 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 11/18/2025 Report Date:  Report No: 12. 
  
Submitted By:    
  
  
Subject: Consider, and approve, Resolution 2025-35, Authorizing and Approving Submission of a 
Completed Application for Financial Assistance fnd Project Approval to the New Mexico Finance Authority. 
(Chris Muirhead, Modrall Sperling) (Roll Call Vote Required) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background:  
 



CITY OF ALAMOGORDO, NEW MEXICO  
RESOLUTION NO. 2025-35 

 
AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED 
APPLICATION FOR FINANCIAL ASSISTANCE AND PROJECT 
APPROVAL TO THE NEW MEXICO FINANCE AUTHORITY 

 
 WHEREAS, the City of Alamogordo, New Mexico (“Governmental Unit”) is a qualified 
entity under the New Mexico Finance Authority Act, Sections 6-21-1 through 6-21-31, NMSA 
1978 (“Act”), and the City Commission (“Governing Body”) is authorized to borrow funds 
and/or issue bonds for financing of public projects or for refinancing of outstanding bonds for 
benefit of the Governmental Unit; and 
 
 WHEREAS, the New Mexico Finance Authority (“Finance Authority”) has instituted a 
program for financing of projects from the public project revolving fund created under the Act 
and has developed an application procedure whereby the Governing Body may submit an 
application (“Application”) for financial assistance from the Finance Authority for public 
projects; and 
 
 WHEREAS, the Governing Body has undertaken a plan for acquiring, constructing and 
equipping a natatorium for the benefit of the Governmental Unit and its residents (“Project”); 
and  
 
 WHEREAS, the application prescribed by the Finance Authority has been completed and 
this resolution ratifying and approving submission of the completed Application to the Authority 
for its consideration and review is required as part of the Application; and 
 

WHEREAS, the Governing Body desires to consider for adoption an ordinance 
authorizing the incurrence of debt with the New Mexico Finance Authority to provide funds for 
the Project. 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION, THE 
GOVERNING BODY OF THE CITY OF ALAMOGORDO, NEW MEXICO: 
 
 Section 1. All action (not consistent with the provision hereof) heretofore taken by 
the Governing Body and the officers and employees thereof directed toward the Application and 
the Project, be and the same is hereby ratified, approved and confirmed. 
 
 Section 2. The completed Application submitted to the Finance Authority, be and the 
same is hereby ratified, approved and confirmed. 
 
 Section 3. The submittal of the completed Application to the Finance Authority for 
its review is hereby ratified and approved.  Officers and employees of the Governmental Unit are 
further authorized to take such other action as may be requested by the Finance Authority in its 
consideration and review of the Application and to further proceed with arrangements for 
financing and undertaking the Project. 
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 Section 4. All acts and resolutions in conflict with this resolution are hereby 
rescinded, annulled and repealed.   
 
 Section 5. This resolution shall take effect immediately upon its adoption. 
 
PASSED, APPROVED AND ADOPTED this _____________ day of _____________, 2025. 

 
CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 
 
 
By: __________________________________ 

Susan L. Payne, Mayor 
ATTEST: 
 
 
_____________________________ 
Rachel Hughs, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
Darrell Mori, City Attorney 

 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 11/18/2025 Report Date: 11/12/2025 Report No: 13. 
  
Submitted By: Beau Dylan Aleshire   

  
  
Subject: Appointments to Boards and Committees. (Susan L. Payne, Mayor) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Staff recommends one appointment to the Alamogordo Public Library Board. 
  
  
Background:  
 
Airport Zoning Board 

• One current vacancy for an applicant who lives within City limits. 

 
Alamogordo Public Library Board 

• One current vacancy for an applicant who lives within City limits, and two current vacancies for 
County-appointed representatives. An application by Pamela Vesey was received. If appointed, this 
would be her first term. 

 
Senior Volunteer Programs Advisory Council 

• Six current vacancies for applicants who live within City limits. 

 



Print

City of Alamogordo Application to Serve on a City
Board/Committee

First Name:*
pamela

Last Name:*
vesey

Phone Number:*
5754152676

Email Address:*
p.lewis.vesey@gmail.com

Physical Address:*
2200 N. Florida Ave #64

City:*
Alamogordo 

State:*
NM

Zip Code:*
88310

Yes

No

Is the above address within City Limits?*

Mailing Address:*
2200 N. Florida Ave #64

City:*
Alamogirdo

State:*
NM

Zip Code:*
88310

Application to Serve on a Board/Committee - Submission #8996

Date Submitted: 11/5/2025

11/7/25, 3:01 PM ci.alamogordo.nm.us/Admin/FormCenter/Submissions/Print/8996

https://ci.alamogordo.nm.us/Admin/FormCenter/Submissions/Print/8996 1/2



Present Employer:*
retired

Job Title:

Board/Committee you would like to serve on:*

You can only serve on one Board/Committee at a time. If you want to apply for multiple Boards/Committees, you can by submitting
multiple forms. If submitting multiple forms, be sure to let us know which Board/Committee you would prefer.

Yes

No

Are you related to anyone who is
presently employed by the City of
Alamogordo?*

If so, what is their relation to you?

Yes

No

Are you related to an Elected Official of
the City of Alamogordo?*

Is so, what is their relation to you?

Experience and education relating to the Board/Committee:*

Previous Volunteer for 5 years, until they closed, for Books Revisited (non-profit) that raised funds for the Public Library.
And former Board Member for Lion's Evening Club, another nonprofit that raised funds to donate to worthy causes that
help increase quality of life for people, causes and services in our community.

Please indicate your interest in serving on a City Board/Committee:*

Ive been volunteering for non-profits for past 6 years as i enjoy serving my community. I am an avid Reader and book
collector so once a learned the Library has an opening on the board i wanted to be a part of that.

Public Library Board

11/7/25, 3:01 PM ci.alamogordo.nm.us/Admin/FormCenter/Submissions/Print/8996

https://ci.alamogordo.nm.us/Admin/FormCenter/Submissions/Print/8996 2/2
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