
 
Alamogordo City Commission 

 

NOTICE OF MEETING  

 

 

Regular Meeting Agenda 
December 16, 2025 - 6:30 PM 

Donald E. Carroll City Commission Chambers 
City Hall, 1376 E. Ninth Street 

 
Susan L. Payne  ....................................................................... Mayor 
Sharon McDonald  .................................... Mayor Pro-Tem, District 5 
Crystal Guthrie  .....................................................................District 1 
Stephen Burnett  .................................................................. District 2 
Warren Robinson  .................................................................District 3 
Josh Rardin  ..........................................................................District 4 
Mark Tapley  ........................................................................  District 6 

 
 

Stephanie Hernandez  ........................................Acting City Manager 
Darrell Mori .....................................................................City Attorney 
Rachel Hughs  .....................................................................City Clerk 

 
 

 

 

 

 

In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the east 
bulletin board located in the south of the City Hall and in the glass case located outside the north entrance of the City Hall, 
distributed to the appropriate news media, and posted on the City website:  http://ci.alamogordo.nm.us within the required time 
frame.  As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:  
http://ci.alamogordo.nm.us 

The Mayor and City Commission request that all cell phones be turned off or set to vibrate.  Members of the audience are 
requested to step outside the Commission Chambers to respond to or to conduct a phone conversation. The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575-439-4100.    

  

CALL TO ORDER & ROLL CALL 
Announce the presence of a Quorum. 
  

INVOCATION & PLEDGE OF ALLEGIANCE 
  

APPROVAL OF AGENDA 
  

PRESENTATIONS 

   
1. Presentation of plaques to the outgoing Commission, Mayor Payne, and Commissioner Gutherie. (City 
Commission)  
  

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible 
services to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty, 
integrity, compassion, fairness, and a commitment to excellence. 

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us/
http://ci.alamogordo.nm.us/
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   2. Presentation of Mayor's recognition and awards. (Susan L. Payne, Mayor)  
  

   
3. Presentation on Thrive Guide: A guide to critical resources for local military families. (Danielle 
Rondelez) 
  

  

PUBLIC COMMENT 
Residents must sign up with the City Clerk to address the City Commission. The standard allotted time is 3 minutes, but the Mayor reserves the right to change 
depending on the number of public comments. 
  

CITY MANAGER’S REPORT 
  

REMARKS AND INQUIRIES BY THE CITY COMMISSION 
  

CONSENT AGENDA   (Roll Call Vote Required for an Ordinance or Resolution) 
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately. 

   
4. Approve the minutes for the Regular Commission meeting on December 2, 2025. (Rachel Hughs, City 
Clerk)  
  

   
5. Consider, and act upon, Resolution No. 2026-01 determining reasonable notice of meetings of the 
Alamogordo City Commission for the year 2026 (Open Meetings Act). (Rachel Hughs, City Clerk) (Roll 
Call Vote Required) 
  

   
6. Consider, and act upon, the City Commission Regular Meeting Schedule for the 2026 calendar year. 
(Rachel Hughs, City Clerk) 
  

   

7. Consider, and act upon, adoption and final publication of Ordinance 1720 Declaring the need for 
Designation by Otero County, New Mexico by and through the County's Board of County Commissioners 
of Certain Real Property within the County's Area of Operation overlapping the Municipal Boundaries of 
the City of Alamogordo as a Metropolitan Redevelopment Area. (Chris Muirhead, Modrall Sperling) (Roll 
Call Vote Required) 
  

   
8. Consider, and act upon, the confirmation of Matthew Wade as an alternative Municipal Judge. (Darrell 
Mori, City Attorney) 
  

   
9. Consider, and act upon, the Investment Report for the quarter ending September 30, 2025, in 
accordance with the City of Alamogordo Investment Ordinance. (Sue Ashe, Accounting Manager) 
  

   
10. Consider, and act upon, the award of RFP 2025-014 On-Call Bay Door Repair and Maintenance 
Services to Custom Overhead Doors. (Jimmy Vargas, Public Works Director) 
  

   

11. Consider, and act upon, the award of Public Works Bid No. 2025-004, City of Alamogordo Fire Station 
2 Project No. FD2401, to National Construction, Inc., related to the City of Alamogordo Fire Station 2 
project for an amount not to exceed $1,330,033.32, including NMGRT. (Justen Boyle, Senior Project 
Manager) 
  

   
12. Consider, and act upon, Resolution 2025-39 requesting written approval from the Local Government 
Division of the Department of Finance and Administration, State of NM for the revised budget numbers 
computed as of December 16, 2025. (Evelyn Huff, Finance Director) (Roll Call Vote Required) 
  

   
13. Consider, and act upon, Resolution 2025-40 relating to a rate increase of 3.01% effective January 1, 
2026 for residential solid waste collection through Southwest Disposal. (Evelyn Huff, Finance 
Director) (Roll Call Vote Required)  
  

  

ITEMS REMOVED FROM CONSENT AGENDA 
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NEW BUSINESS 

   14. Discussion and possible action on Quail Hollow #2 Subdivision. (Joshua Rardin, Commissioner)  
  

   15. Appointments to Boards and Committees. (Susan L. Payne, Mayor) 
  

   16. Mayor's closing remarks: reflections on the past four years, and words of appreciation. 
  

EXECUTIVE SESSION   (Roll Call Vote Required) 

   
17. Adjourn into Executive Closed Session in compliance with 10-15-1(H)(8), NMSA (as amended) to 
discuss: Real Property (a donation of up to 4 acres of 501 La Velle Road, Alamogordo, NM 88310). (Roll 
Call Vote Required) 
  

  

ADJOURNMENT 
 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/10/2025 Report No: 1. 
  
Submitted By:    
  
  
Subject: Presentation of plaques to the outgoing Commission, Mayor Payne, and Commissioner Gutherie. 
(City Commission)  
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background:  
 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/10/2025 Report No: 2. 
  
Submitted By:    
  
  
Subject: Presentation of Mayor's recognition and awards. (Susan L. Payne, Mayor)  
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background:  
 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/10/2025 Report No: 3. 
  
Submitted By: Stephanie Hernandez   

  
  
Subject: Presentation on Thrive Guide: A guide to critical resources for local military families. (Danielle 
Rondelez) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background:  
 





























































































































 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/04/2025 Report No: 4. 
  
Submitted By: Beau Dylan Aleshire   

  
  
Subject: Approve the minutes for the Regular Commission meeting on December 2, 2025. (Rachel Hughs, 
City Clerk)  
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Approve the minutes. 
  
  
Background:  
 



 

 

CITY OF ALAMOGORDO, NEW MEXICO 
CITY COMMISSION REGULAR DRAFT MEETING MINUTES 
6:30 PM, DONALD E. CARROLL COMMISSION CHAMBERS 

December 2, 2025 
 
SUSAN PAYNE, MAYOR 
SHARON MCDONALD, MAYOR PRO-TEM 
CRYSTAL GUTHRIE, COMMISSIONER 
STEPHEN BURNETT, COMMISSIONER 
WARREN ROBINSON, COMMISSIONER 

            JOSHUA RARDIN, COMMISSIONER 
            MARK TAPLEY, COMMISSIONER 
            STEPHANIE HERNANDEZ, ACTING CITY 
            MANAGER 
            DARRELL MORI, CITY ATTORNEY 
            RACHEL HUGHS, CITY CLERK  

 

CALL TO ORDER & ROLL CALL 
Mayor Payne called the meeting to order at 6:30 PM. Roll Call was taken by the City Clerk. City Clerk Hughs 
announced there was a quorum present. 
  

 

INVOCATION & PLEDGE OF ALLEGIANCE 
The Invocation was given by Commissioner Robinson, and the Pledge of Allegiance was led by Commissioner 
Tapley. 
  

 

APPROVAL OF AGENDA 
Mayor Pro-Tem McDonald moved to approve. 
Commissioner Robinson seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0. 
  

 

PUBLIC COMMENT 
None.  
  

 

CITY MANAGER’S REPORT 
Acting City Manager Hernandez made the following comments: 
1. None. 
  

 

REMARKS AND INQUIRIES BY THE CITY COMMISSION 
Mayor Payne said the ribbon-cutting for Alamogordo MainStreet was on Saturday night. It is exciting to see it open. 
The business owners are very enthusiastic. I also attended a memorial on Saturday morning for one of our 
employees, Sam Petrie, who passed away. Also, to address rumors, I have no desire, intention, or plan to be the 
City Manager of Alamogordo. 
 
Commissioner Burnett said there was a hole on Florida Avenue in front of the school. What is the timeline on that? 
Acting City Manager Hernandez said she would check on it. Commissioner Rardin said to add another hole; there is 
one on South Florida Avenue between Mimosa Avenue and the next street.  
  

 

CONSENT AGENDA 
 

1. Approve the minutes for the Regular Commission meeting on November 18, 2025. (Rachel Hughs, City 
Clerk)  
  

 

2. Consider, and act upon, the award of RFP 2025-015 On-Call Drainage Maintenance Services to K E & G 
Construction and White Mountain Brush Control. (Jimmy Vargas, Public Works Director) 
  

 

3. Consider, and act upon, the award of RFP 2025-010 Water Law and Water Rights to Stein & Brockmann. 
(Dave Nunnelley, Utilities Director) 
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4. Consider, and act upon, Resolution No. 2025-36, allowing the Alamo Senior Center (ASC) to submit a 
Request for Proposal to the New Mexico Non-Metro Area Agency on Aging (NMAAA) and authorizing the 
Director of Community Services to sign and execute all documents between the ASC and the NMAAA related 
to the four-year plan for senior services. (Magdalena Morales, ASC Manager, and Eileen Flint, Community 
Services Director) (Roll Call Vote Required) 
  

 

5. Consider, and act upon, approving Supplementary Employment to teach at Holloman Air Force Base. 
(Stephanie Hernandez, Acting City Manager) 
  

 

6. Consider, and act upon, Resolution 2025-37, establishing a six-month moratorium on new off-premise 
billboards for the City of Alamogordo. (Shelbe Abbott, Assistant City Planner) (Roll Call Vote Required)  

  
 

7. Consider, and act upon, the award of Public Works Bid No. 2025-007, Alameda Park Zoo Duck Pond 
Improvements Project No.ZO2401, to Lancon, Inc., related to the Alameda Park Zoo Duck Pond 
Improvements Project for an amount not to exceed $134,800.54, including NMGRT. (Justen Boyle, Project 
Manager) 
 
Commissioner Burnett said he wished to pull Items 2 and 7. 
 
Commissioner Robinson moved to approve the Consent Agenda as amended. 
Commissioner Guthrie seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0. 
  

 

ITEMS REMOVED FROM CONSENT AGENDA 
2. Consider, and act upon, the award of RFP 2025-015 On-Call Drainage Maintenance Services to K E & G 
Construction and White Mountain Brush Control. (Jimmy Vargas, Public Works Director) 
 
Commissioner Rardin asked what the fiscal impact of this would be. It does not give us a number. It just gave us the 
scoring sheet. Public Works Director Vargas said the actual bid amount was around $400,000. Commissioner Rardin 
asked if that was for everything in town. Public Works Director Vargas said yes, that it is just going to be for the 
maintenance of all the ditches. Commissioner Rardin asked if this was for one year or one go around. Public Works 
Director Vargas said one year. Commissioner Rardin asked if there were any other responsive bidders. Public Works 
Director Vargas said there were two. Commissioner Rardin asked what the other came in at. Public Works Director 
Vargas said he was not sure, but that would be more for weed abatement in the Spring. It wouldn't really be for 
maintenance. Finance Director Huff said she could clarify how this was procured. This was on an on-call contract 
and will be on a task order basis. The money he has for these two contractors to do task orders is $400,000. 
Commissioner Rardin asked if that was up to $400,000. Finance Director Huff said correct. They submitted their cost 
sheets and for how much for what they are doing. Once we know the areas, we will provide the scope of work and 
the cost of the scope of work, based on the pricing provided in the RFP. They did not actually provide prices for every 
competitive bid. There were only two that responded. They are both qualified and can do this work. 
 
Commissioner Burnett moved to approve. 
Commissioner Tapley seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0. 
 
7. Consider, and act upon, the award of Public Works Bid No. 2025-007, Alameda Park Zoo Duck Pond 
Improvements Project No.ZO2401, to Lancon, Inc., related to the Alameda Park Zoo Duck Pond 
Improvements Project for an amount not to exceed $134,800.54, including NMGRT. (Justen Boyle, Project 
Manager) 
 
Commissioner Burnett asked if this was Capital Outlay money or money we had moved. Senior Project Manager 
Boyle said it was a grant. Commissioner Burnett asked what was left for the Zoo besides the Duck Pond. Senior 
Project Manager Boyle said there is a sewer and storm drain project outside the Zoo on the south side. That would 
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cover the storm drain from White Sands Boulevard to the tracks, and then the sewer from the Zoo to 10th Street. 
Another project is a design for a bear enclosure. We will have a contractor go out to the Zoo this week to determine 
where we are with the bathroom situation and see if it is possible to tie in or if the sewer must be replaced. I have 
100% design on irrigation. Commissioner Burnett asked about the netting. Senior Project Manager Boyle said that 
was this item. Commissioner Burnett asked if the netting was for the whole pond. Senior Project Manager Boyle said 
no, the north end of the pond. 
 
Commissioner Burnett moved to approve. 
Mayor Pro-Tem McDonald seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0. 
 
 

 

PUBLIC HEARINGS 
 

8. Consider, and act upon, the question of whether or not the Alcoholic Beverage Control Division of the 
State of New Mexico should grant the applicant, Pizza Patio, LLC, App. No. BLA-12559, a Restaurant A (Beer 
& Wine) Liquor License with On-Premises consumption and patio service located at 2203 E. First St. (Rachel 
Hughs, City Clerk)  
 
Commissioner Burnett asked if they were just adding a liquor license. City Clerk Hughs said this hearing was for an 
alcohol license that Mr. Norwell already has at Pizza Patio. He just wanted to add LLC, but the Alcohol Beverage 
Control Division required him to begin from scratch. That is all this is, and he has changed nothing. He is present if 
you want to ask questions. 
 
Commissioner Rardin moved to approve. 
Commissioner Guthrie seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0. 
  

 

9. Consider, and act upon, the question of whether the Alcoholic Beverage Control Division of the State of 
New Mexico should approve or disapprove the issuance of a Restaurant B - Beer, Wine, and Spirits Liquor 
License with On-Premises consumption only with No Patio Service located 902 New York Avenue to OMG 
Alamo, LLC, dba Oppenheimer Gasthaus, App. No. BLA-0000011622. (Dylan Aleshire, Deputy City Clerk) 
 
 
Clerk Hughs said to clarify, this is a new Restaurant B-type alcohol license. 
 
Mayor Pro-Tem McDonald moved to Approve. 
Commissioner Guthrie seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0. 
  

 

NEW BUSINESS 
 

10. Consider, and act upon, the naming of the Natatorium. (Belinda Bass, Parks & Recreation Director) 
 
Parks & Recreation Director Bass said we did the polls and put them out to the public to vote on. These are the top 
ten name choices, as chosen by the public. The public's top choice at 44% was Cactus Cove. The second choice at 
13% was Alamogordo Aquatic Center. 
 
Commissioner Tapley moved to name the Natatorium the Alamogordo Aquatic Center. 
Commissioner Robinson seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0. 
  

 

11. Consider, and act upon, the approval of bowling lane upgrades at the Fun Center and direct staff to 
identify or pursue funding options. (Johnny Adams, General Manager, Frizzell Frizzell Jr, Chief Operating 
Officer, Stephanie Hernandez, Acting City Manager). 
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Mr. Frizzel Jr. said he was managing the contract for Rocket City. It has been four months since we reopened the 
Fun Center. We have handed a few revenue-sharing checks to Acting City Manager Hernandez. There have been 
staffing challenges, and we are overstaffed a bit as we want to see people come up to hospitality standards. 
Overstaffing is typical when you first open a business. Our biggest challenges have been the old pinsetter machines. 
We have been able to purchase a new laser tag system out of our own budget, and we are installing it to get it 
running in a few days. We will roll out a new menu before Christmas. We have been experimenting with karaoke 
nights and doing some DJs in the backrooms. We also added pool tables and are getting arcade games switched 
out. I hope to get your approval to get changes done, because it will be a big difference in getting new business in. 
 
Commissioner Robison asked if the new marketing plan could be shared within the month or so. Mr. Frizzel Jr. said 
yes, we will need to get more regional people in there, like those passing through from out of town. We have a good 
marketing push we can share. We can email that to Acting City Manager Hernandez, who can share it with you. 
 
Mayor Payne said that Mayor Pro-Tem McDonald said earlier that this says the existing lanes are thirty years old. I 
want to clarify that when the facility was built, it was built with used lanes. They did not put new lanes in there. They 
really are about thirty years old because they are used. The facility itself is almost nine years old. Mr. Adams said 
our biggest obstacles right now are that the lanes are old, and finding parts for them seems to be the hardest portion 
of it. The downtime with that hurts us a bit more. Mayor Pro-Tem McDonald asked how many lanes were in operation. 
Mr. Adams said I have twenty lanes operational right now, that is on a day-to-day basis, to make sure they stay 
operational. That also focuses on me holding up three to four technicians in there as well. Sometimes we run down 
to seven lanes knocked out for the night. Right now, we have 14 teams constantly showing up for leagues. We are 
moving in the right direction, but we are asking for help to get the proper equipment, which would let us hold more 
league nights and community events. Commissioner Rardin asked if they were looking to replace the lanes or just 
the pinsetters? Mr. Adams said the pinsetters. The lanes themselves are actually in very good shape. Some 
modifications may need to be done to the lanes, though. We received an 82% rating on the lanes, which is a silver 
rating. We would like to eventually get to a gold rating. However, the biggest issue right now is the pinsetters 
themselves. Commissioner Rardin said going back to the Mayor's comment, I believe the pinsetters were the 
refurbished equipment. The lanes themselves were new. Mayor Payne said yes, the lanes themselves are fine, it is 
just the equipment. City Attorney Mori said to clarify, it is not just the pinsetters, but also the scoring system as well, 
correct? Mr. Adams said the scoring system comes with the exact vendor. The vendors use the scoring system they 
built, and it is not compatible with anything else. As of now, we are compatible with the scoring systems if we keep 
these pinsetters. However, the pinsetters are thirty years old, and finding parts is a big challenge. Mayor Payne 
asked what the estimate for the scoring system would be. Mr. Adams said one vendor's total is $585,273.44 with 
everything included. That is a complete remodel, takeout, and removal of the pinsetters, along with putting a new 
scoring system in. Commissioner Burnett asked how much downtime that would create. Mr. Adams said the vendor 
estimated a downtime of three weeks, but they will not start work until mid-January. It starts when they get the first 
deposit. If we were to go with that vendor, they assured me of a February 1st start. Mayor Payne asked if that was 
the vendor they wished to go with. Mr. Adams said that is the one he recommends. Mr. Frizzel Jr. said that it is the 
one that will last the longest, and it is top of the line. Mayor Payne said so, if we figure this out and it goes, will you 
give people plenty of warning that the lanes will be down for three weeks? Mr. Adams said absolutely. After that, we 
will be able to have 24 lanes open, which will allow us to bring in large tournaments. I have put in bids to host three 
State tournaments in 2027, but the catch there is that the 24 lanes need to be operational. With the new equipment, 
it will be 100% ready to go. We are talking around 150 participants at two different times, and revenue for hotels and 
restaurants in the area for the whole weekend.  
 
Commissioner Robinson asked if modifications needed to be made for a lot of people to sit there. There isn't a lot of 
space for spectators. Mr. Adams said we are moving forward with that. We plan to put more seating so more people 
can watch. We have put more tables in there to see if that works, and there are more upgrades we could do for better 
seating. Fire Code won't allow me to put stadium seating in there. Mr. Frizzel Jr. said we have added one table per 
lane. Mr. Adams said we ended up with an extra four seats per lane minimum.  
 
Commissioner Tapley said a place in Ruidoso recently changed the lanes to string setters. Have you rolled on those 
lanes? Mr. Frizzel Jr. said he had. He was in the league there during the summer when they first switched. They 
went with the vendor we discussed, and it is an amazing system. It rolls just like regular pins. Many of the league 
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bowlers were skeptical about going onto string pins, but once they started using them, they were fine with it. Nobody 
had any complaints, and some were happier because they felt they played a bit better. It is a slick, low-maintenance 
system that is best for the operators, the people who own the bowling alley. Their manager said their maintenance 
costs went down to nothing, and the service from the vendor was amazing. Commissioner Tapley asked if the 
breakdowns during bowling were minimal. Mr. Frizzel Jr. said there were practically none. In bowling three games 
for a league night, there were maybe two tangle-ups that night. It took the guy maybe ten seconds after going back 
there to untangle them. Whereas right now, on our 24 lanes, you have 10 people back there. It is rather dangerous 
too. Mr. Adams said that with the safety measures on the new pinsetters, we do not worry as much. They have a 
very low voltage. Commissioner Rardin asked if these new ones used a conventional pin or not. Mr. Adams said it is 
a specific pin because of the drilling we have to do into it to ensure it stays within the string. Commissioner Rardin 
said so there is still an actual pin. Mr. Adams said yes. Commissioner Rardin said you said these were top of the 
line. Are they comparable to others? Mr. Adams said they are fairly comparable. We use the scoring system for US 
Bowling now, but they will never allow us to own the software. We will always be leasing it, and it is a decent amount 
per month. Brunswick has reached out a few times, and they would probably be my second choice. Commissioner 
Rardin said it looks like they are all comparable in price and within $50,000 of each other. 
 
Commissioner Burnett asked what our options were here. Acting City Manager Hernandez said this is a City-owned 
facility, and it is a quality-of-life. My go-to would be Fund 105, and we have money in that fund. Commissioner Rardin 
asked if that was the only place we could pull it from. Acting City Manager Hernandez said it would probably have to 
be the General Fund. Mayor Payne said she liked the Fund 105 idea. How long will these last? Mr. Adams said these 
will last 30 years, almost a lifetime. There will be 24/7 tech support with Qubica, which is top-of-the-line right now. 
Their equipment is in 15,000 facilities. We would have full ownership and a two-year warranty on parts and any 
maintenance. They are also fairly close, being in Arizona. It would be a day trip for them.  
 
Mr. Frizzel Jr. said our biggest complaints right now are the customer experience part of it. They get on a lane, 
something breaks, and they have to move onto another lane. They get frustrated, do not want to play anymore, and 
they do not come back. If we have something brand new and they have a good experience, they will tell someone 
else. League bowlers especially hate it when something breaks. 
 
Mayor Payne said to clarify for everyone, Fund 105 is the LEDA fund. I think using that is a great idea. The money 
is there, and we can use it for that. We should be investing in our assets. Why find the money somewhere else when 
we have it in that fund? This is something the entire community can benefit from.  
 
Commissioner Guthrie moved to use Fund 105 to fund the upgrades necessary for the Rocket City Family 
Fun Center. 
 
Commissioner Burnett asked if that motion was for Qubica. Mayor Payne asked if we were going with the 
recommendation from Mr. Adams and Mr. Frizzel Junior. Commissioner Guthrie said yes, I can modify the motion. 
Commissioner Guthrie said she moved to modify her motion for Qubica to be used, and to use and approve Fund 
105. So what would the dollar amount be? Commissioner Rardin said do not put a dollar amount. Leave it open. 
Commissioner Guthrie said we could leave it open for whatever repairs are required. 
 
Commissioner Guthrie moved to approve using IMG's recommendation of Qubica and take the funding from 
Fund 105. 
 
Commissioner Rardin asked if a cap should be put on this. Are we pretty certain that $586,000 is it? Mr. Adams said 
they were pretty certain. We have done extensive research on all of it. Commissioner Guthrie asked if there should 
be a specific amount. Commissioner Rardin said maybe $600,000 or $625,000. Commissioner Guthrie said so not 
to exceed a certain amount, $650,000.  
 
Commissioner Guthrie moved to approve using IMG's recommendation of Qubica and to take the funding 
from Fund 105 in an amount not to exceed $650,000. 
Commissioner Robinson seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0. 
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12. Appointments to Boards and Committees. (Susan L. Payne, Mayor) 
 
Mayor Payne appointed Lee Scholes to his 4th term on the Airport Zoning Board. No one was opposed. 
  
ADJOURNMENT 
Commissioner Rardin moved to adjourn. 
Mayor Pro-Tem McDonald seconded the motion. 
Motion Passed with a vote of 7 - 0 - 0. 

 

 
 
   

ATTEST: 
 
 

 Mayor Susan Payne 

   

City Clerk Rachel Hughs 
 

  

(Prepared by Dylan Aleshire, Deputy Clerk) 
Approved at the Regular Meeting held on December 16, 2025. 

 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/11/2025 Report No: 5. 
  
Submitted By: Rachel Hughs   

  
  
Subject: Consider, and act upon, Resolution No. 2026-01 determining reasonable notice of meetings of the 
Alamogordo City Commission for the year 2026 (Open Meetings Act). (Rachel Hughs, City Clerk) (Roll Call 
Vote Required) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Approve the Resolution. 
  
  
Background:  
 
The Open Meetings Act requires each public body to establish its notice provisions annually. This Resolution 
accomplishes that requirement. The final agenda for each regular meeting of the City Commission is to be 
posted seventy-two (72) hours prior to the meeting. 
 
Since the city does not have a daily newspaper, and the newspaper requires several days' advance notice to 
publish, it is challenging to hold Special and Emergency Meetings in a timely manner. Therefore, additional 
language to the Resolution for the posting of notices in six locations within the Municipality will meet the 
notice requirements for these types of meetings.  
 
3-1-1. Municipalities; 3-1-2. Definitions 
J.   "publish" or "publication" means printing in a newspaper that maintains an office in the municipality and 
is of general circulation within the municipality or, if such newspaper is a nondaily paper that will not be 
circulated to the public in time to meet publication requirements or if there is no newspaper that 
maintains an office in the municipality and is of general circulation within the municipality, then "publish" or 
"publication" means posting in six public places within the municipality on the first day that 
publication is required in a newspaper that maintains an office in the municipality and is of general 
circulation within the municipality.  One of the public places where posting shall be made is the 
office of the municipal clerk, who shall maintain the posting during the length of time necessary to 
comply with the provisions relating to the number of times publication is required in a newspaper of 
general circulation within the municipality.  The municipal clerk may, in addition to posting, publish one 
or more times in a newspaper of general circulation in the municipality. 
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RESOLUTION NO. 2026-01 
 

RESOLUTION DETERMINING REASONABLE NOTICE  
OF MEETINGS OF THE GOVERNING BODY OF ALAMOGORDO, 

NEW MEXICO (ALAMOGORDO CITY COMMISSION) 
 

 
WHEREAS, the State of New Mexico has determined that the formation of public 

policy and the conduct of business by vote shall be conducted in meetings which are open to the 

public, as set forth in Section 10-15-1 NMSA 1978 (As Amended); and, 

WHEREAS, reasonable notice of the time and place of any meeting of a public body is 

necessary to carry out the policy set forth above; and, 

WHEREAS, in those limited instances in which meetings of this Alamogordo City 

Commission may be closed to the public, the law and the public business also require reasonable 

notice to the public of the time and place of such meeting; and, 

WHEREAS, Section 10-15-1 NMSA 1978 (As Amended) requires each public body to 

determine at least annually what notice shall be reasonable when applied to the public body. 

NOW, THEREFORE, BE IT RESOLVED by the Alamogordo City Commission of the 

City of Alamogordo, New Mexico, that reasonable time for giving notice of meetings is: 

REGULAR MEETINGS: Notice shall be given at least ten (10) days in advance of any 

regular meeting. 

SPECIAL MEETINGS: Notice shall be given at least three (3) days in advance of any 

special meeting. 

EMERGENCY MEETINGS: Notice shall be given at least twenty-four (24) hours in 

advance of any meeting considering emergency matters involving a clear and present danger to 

the health, welfare, or safety of the citizens of the City of Alamogordo. 
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NOW, THEREFORE, BE IT FURTHER RESOLVED that reasonable manner for 

giving notice of meetings shall be: 

REGULAR MEETINGS: Notices of the date, time, and place of such meeting shall be 

posted in at least two conspicuous places in or about the City Hall Building, Alamogordo, New 

Mexico, at least ten (10) days prior to the meeting, or by publication [as that term is defined in 

Section 3-1- 2(J) NMSA 1978 (As Amended)], as well as on the city web site of notice of date, 

time, and place of meeting at least ten (10) days prior to the meeting. An agenda containing a list 

of specific items of business to be discussed or transacted at the meeting, or information about 

how an agenda may be obtained, shall be posted in at least two conspicuous places in or about 

the City Hall Building, Alamogordo, New Mexico, at least seventy-two (72) hours prior to the 

meeting. Proof of notice shall be accomplished by executing and filing in the official minutes of 

the Commission, a certificate by the Municipal Clerk attesting to posting in compliance herewith 

or by the publisher of the publishing newspaper attesting to publication in compliance herewith. 

Notice shall be provided to broadcast stations licensed by the Federal Communications 

Commission and newspapers of general circulation that submit a written request for such notice. 

SPECIAL AND EMERGENCY MEETINGS: Notices of the date, time, and place of 

the meeting shall be posted in six public places within the municipality; in the office of the City 

Clerk, the Alamogordo Public Library, the Civic Center, the Recreation Center, the Senior 

Center, and the Zoo, and in at least two conspicuous places in or about the City Hall Building, 

Alamogordo, New Mexico, at least three (3) days prior to the meeting for a Special Meeting, and 

at least twenty-four (24) hours prior to the meeting for an Emergency Meeting. Proof of notice 

shall be accomplished by executing and filing in the official minutes of the Commission, a 

certificate by the Municipal Clerk attesting to posting in compliance herewith. Notice shall be 

provided to broadcast stations licensed by the Federal Communications Commission and 
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newspapers of general circulation that submit a written request for such notice. 

It is expressly allowed by rule of the Alamogordo City Commission that a member or 

members may participate in a meeting of the Commission by means of a conference telephone or 

other similar communications equipment when it is otherwise difficult or impossible for the 

member to attend in person. Each member participating by conference telephone must be 

identifiable when speaking, all Commission members must be able to hear each other, and 

members of the public attending the meeting must be able to hear any Commissioner who speaks. 

 
 

PASSED, APPROVED, AND ADOPTED this day of  , 2025. 
 
 

CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 

 
 

      By:   
Susan L. Payne, Mayor 

 
 
ATTEST: 

 
 
 
Rachel Hughs, City Clerk 

 
 
APPROVED AS TO FORM: 

 
 
 
Darrell Mori, City Attorney 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/09/2025 Report No: 6. 
  
Submitted By: Rachel Hughs   

  
  
Subject: Consider, and act upon, the City Commission Regular Meeting Schedule for the 2026 calendar 
year. (Rachel Hughs, City Clerk) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Approve the regular commission meeting dates. 
  
  
Background:  
 
The City Commission approves the regular Commission meeting dates for the upcoming year. The 
commission meetings for 2026 will be on the second and fourth Tuesdays of every month. However, in 
November and December, the meetings will be on the first and third Tuesdays. The meetings begin at 6:30 
p.m. and will be held at the Donald E. Carroll Commission Chambers at City Hall, 1376 E. Ninth Street, 
Alamogordo, New Mexico. 
 
A Public Notice of the regular meetings will be posted at City Hall and on the City website until after the last 
meeting in December 2026. The Public Notice will also be published in the Alamogordo Daily Newspaper. 
 



 
January February March 
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25 26 27 28 29 30 31        29 30 31     
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Commission 
Meeting

  2026        City of Alamogordo

Payday Holiday 
(observed)



   
NOTICE OF PUBLIC MEETINGS 2026 

The City Commission approved the regular Commission meeting dates for the upcoming year. The 
commission meetings for 2026 will be on the second and fourth Tuesdays of every month. However, in 
November and December, the meetings will be on the first and third Tuesdays. The meetings begin at 
6:30 p.m. and will be held at the Donald E. Carroll Commission Chambers at City Hall, 1376 E. Ninth 
Street, Alamogordo, New Mexico. 
 

Regular Commission Meeting Dates and Time (6:30 p.m.) 
 

January 13 January 27 

February 10  February 24 

March 10 March 24 

April 14 April 28 

May 12 May 26 

June 9 June 23 

July 14 July 28 

August 11 August 25 

September 8 September 22 

October 13 October 27 

November 3 November 17 

December 1 December 15 
 
The Agenda for each meeting is available from the City Clerk's Office seventy-two (72) hours prior to the meeting 
date. The Donald E. Carroll Commission Chambers is wheelchair accessible. Other special assistance for disabled 
attendees must be requested 48 hours in advance by contacting the City Clerk’s Office at 575-439-4100. 
 
I certify this notice was posted in December 2025 on the east-south lobby bulletin board in City Hall and the glass 
case outside the north entrance of City Hall. It will remain posted until after the last meeting in December 2026. 
The notice was also posted on the City website at https://ci.alamogordo.nm.us/336/City-Commission, and 
published in the Legal Section of the Alamogordo Daily News.  
 
                                                                                                            
                                                                                                                     Rachel Hughs, City Clerk 

https://ci.alamogordo.nm.us/336/City-Commission


       CITY OF ALAMOGORDO CITY COMMISSION  
     REGULAR MEETING SCHEDULE FOR 2026 

 
The Governing Body (City Commission) of the City of Alamogordo, New Mexico, will meet in regular 
session on the second and fourth Tuesday of every month. However, in November and December, the 
meetings will be on the first and third Tuesdays. The meetings begin at 6:30 p.m. and will be held at the 
Donald E. Carroll Commission Chambers at City Hall, 1376 E. Ninth Street, Alamogordo, New Mexico. 

Approved the 16th day of December 2025. 
 
__________________________                                     ____________________________  
Susan L. Payne, Mayor                                                    Rachel Hughs, City Clerk                                                  

               Deadline to place  
           items and attachments 
           on the Agenda by noon 

           

             Agenda available  
                 by 5:00 p.m. 

         Regular Meeting 
                   at 6:30 p.m. 

January 6 January 9  January 13 
January 20 January 23 January 27 
February  3 February 6 February  10 
February 17 February 20 February 24 

March 3 March 6 March 10 
March 17 March 20 March 24 
April 7 April 10 April 14 
April 21 April 24 April 28 
May 5 May 8 May 12 
May 19 May 22 May 26 
June 2 June 5 June 9 
June 16 June 19 June 23 
July 7 July 10 July 14 
July 21 July 24 July 28 

August 4 August 7 August 11 
August 18 August 21 August 25 

September 1 September 4 September 8 
September 15 September 18 September 22 

October 6 October 9 October 13 
October 20 October 23 October 27 
October  27 October 30 November 3 

November 10 November 13 November 17 
November 24 November 25 December 1 
December 8 December 11 December 15 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/10/2025 Report No: 7. 
  
Submitted By:    
  
  
Subject: Consider, and act upon, adoption and final publication of Ordinance 1720 Declaring the need for 
Designation by Otero County, New Mexico by and through the County's Board of County Commissioners of 
Certain Real Property within the County's Area of Operation overlapping the Municipal Boundaries of the 
City of Alamogordo as a Metropolitan Redevelopment Area. (Chris Muirhead, Modrall Sperling) (Roll Call 
Vote Required) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background:  
 



CITY OF ALAMOGORDO, NEW MEXICO 
ORDINANCE NO.1720 

 
DECLARING THE NEED FOR DESIGNATION BY OTERO COUNTY, NEW 
MEXICO BY AND THROUGH THE COUNTY’S BOARD OF COUNTY 
COMMISSIONERS OF CERTAIN REAL PROPERTY WITHIN THE COUNTY’S 
AREA OF OPERATION OVERLAPPING THE MUNICIPAL BOUNDARIES OF 
THE CITY OF ALAMOGORDO AS A METROPOLITAN REDEVELOPMENT 
AREA.  

 WHEREAS, the City of Alamogordo, New Mexico (the “City”) is a legally and regularly 
created, established, organized and existing municipality under the general laws of the State of New 
Mexico; and 
 
 WHEREAS, the New Mexico legislature has passed the “Metropolitan Redevelopment 
Code” (the “Code”), Sections 3-60A-1 to 3-60A-49 inclusive, NMSA 1978, as amended, which 
authorizes local governments, including Otero County, New Mexico (the “County”), to designate 
blighted areas that constitute a serious and growing concern, injurious to the public health, safety, 
morals and welfare of the residents of the state, as Metropolitan Redevelopment Areas (as defined 
in the Code) and prepare a Metropolitan Redevelopment Plan (as defined in the Code) for the 
rehabilitation or redevelopment of such areas; and 

WHEREAS, the Code authorizes the local government forming the district to afford 
maximum opportunity for the rehabilitation or redevelopment of Metropolitan Redevelopment 
Areas to private enterprise; and 

WHEREAS, the City is in need of additional housing opportunities for its residents and the 
County has received from a private enterprise (the “Developer”) a proposal for the construction of 
housing in an area of the County, within the City, that the County believes is blighted (the 
“Proposed Redevelopment Area”); and 

WHEREAS, the Proposed Redevelopment Area is all or a portion, as determined by the 
County, of the property described below: 

Starting at the intersection of South White Sands Boulevard and 
Panorama Boulevard, and continuing east on Panorama Boulevard 
to the alley way west of Uranus Drive; then south along that alley 
way to the north section line of Section 30, Township 16 South, 
Range 10 East; thence continuing east along said section line 
which becomes the north section line of Section 32 and 33 of 
Township 16 South, Range 10 East to South Scenic Drive; thence 
north on South Scenic Drive to the alley way south of Abbott 
Drive; thence west, along the alignment of that alley way, which 
aligns with Fourth Street, to White Sands Boulevard. Thence south 
on White Sands Boulevard to the point of beginning of the tract 
herein described. 
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WHEREAS, a local government may undertake the powers granted by the Code within the 
local government’s area of operation (as defined in the Code) which shall not include an area that 
lies within the jurisdiction of another local government unless an ordinance has been adopted by the 
other local government declaring a need therefor (a “Necessity Ordinance”); and 

WHEREAS, the County’s Proposed Redevelopment Area overlaps the City’s jurisdiction, so 
the County may not designate the Proposed Redevelopment Area unless the City adopts a Necessity 
Ordinance for the Proposed Redevelopment Area; and 

WHEREAS, the City desires to cooperate with the County in order to pursue the designation 
of the Proposed Redevelopment Area as a Metropolitan Redevelopment Area in order to afford the 
maximum opportunity for the rehabilitation or redevelopment of Metropolitan Redevelopment 
Areas to private enterprise; and 

WHEREAS, the City is a necessary party related to the Metropolitan Redevelopment Plan 
and oversight of the Proposed Metropolitan Redevelopment Area and shall be involved in 
preparation of the Metropolitan Redevelopment Plan and any proposed amendments; and  

WHEREAS, the County has indicated its intent, upon adoption by the City of this Necessity 
Ordinance, to hold a public hearing on December 9, 2025, beginning at 9:00 am at the County 
Commission Chambers, 1101 New York Ave, Alamogordo, New Mexico 88310, with respect to the 
consideration of a resolution designating of the Proposed Redevelopment Area as a Metropolitan 
Redevelopment Area, as contemplated in the Code, and the City intends to cooperate with the 
County to accomplish the same. 

 NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY 
OF ALAMOGORDO THAT:  
 

Section 1.  Necessity of Designation by County of Proposed Redevelopment Area. The 
City Commission hereby declares the need for the County’s proposed designation of the Proposed 
Redevelopment Area as a Metropolitan Redevelopment Area in order to afford the maximum 
opportunity for the rehabilitation or redevelopment of Metropolitan Redevelopment Areas to private 
enterprise. This declaration is intended to meet the requirements of Section 3-60A-4(P) of the Code. 

Section 2. City Involvement with Metropolitan Redevelopment Area and Plan.  The 
City is a necessary party related to the development of the Metropolitan Redevelopment Plan and 
oversight of the Metropolitan Redevelopment Area and shall work with the County, and be 
consulted, in regards to both.  

 Section 3. Ordinance Irrepealable.  After the designation of the Proposed Metropolitan 
Redevelopment Area as a Metropolitan Redevelopment Area, this Necessity Ordinance shall be and 
remain irrepealable until such Metropolitan Redevelopment Area is no longer treated as such under 
the Code. 

 Section 4. Severability Clause.  If any section, paragraph, clause or provision of this 
Ordinance shall for any reason be held to be invalid or unenforceable, the invalidity or 
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unenforceability of such section, paragraph, clause or provision shall not affect any of the remaining 
provisions of this Ordinance. 

 Section 5. Repealer Clause.  All bylaws, orders, resolutions and ordinances, or parts 
thereof, inconsistent herewith are hereby repealed to the extent only of such inconsistency.  This 
repealer shall not be construed to revive any bylaw, order, resolution or ordinance, or part thereof, 
heretofore repealed. 

 Section 6. Effective Date.  Upon due adoption of this Ordinance, it shall be recorded in 
the book of the Governmental Unit kept for that purpose, authenticated by the signatures of the 
Mayor and the City Clerk of the Governmental Unit, and the title and general summary of the 
subject matter contained in this Ordinance (set out in Section 17 below) shall be published in a 
newspaper which is of general circulation in the Governmental Unit, or posted in accordance with 
law, and such Ordinance shall be in full force and effect thereafter, in accordance with law. 

 Section 7. General Summary for Publication.  Pursuant to the general laws of the State, 
the title and a general summary of the subject matter contained in this Ordinance shall be published 
in substantially the following form: 

 
(Form of Summary of Ordinance for Publication) 

 
City of Alamogordo, New Mexico 
Notice of Adoption of Ordinance 

 
 Notice is hereby given of the title and of a general summary of the subject matter contained 
in Ordinance No. ________ duly adopted and approved by the City Commission of the City of 
Alamogordo, New Mexico, on December 2, 2025.  A complete copy of the Ordinance is available 
for public inspection during the normal and regular business hours of the City Clerk, 1376 East 
Ninth Street, Alamogordo, New Mexico. 

 
CITY OF ALAMOGORDO, NEW MEXICO 

ORDINANCE NO. 1706 
 

DECLARING THE NEED FOR DESIGNATION BY OTERO COUNTY, NEW 
MEXICO BY AND THROUGH THE COUNTY’S BOARD OF COUNTY 
COMMISSIONERS OF REAL PROPERTY WITHIN THE COUNTY’S AREA OF 
OPERATION WITHIN THE MUNICIPAL BOUNDARIES OF THE CITY OF 
ALAMOGORDO AS A METROPOLITAN REDEVELOPMENT AREA.  

 (End of Form of Summary for Publication) 
 

(Signature Page Follows) 
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PASSED, APPROVED AND ADOPTED this _____________ day of _____________, 2025. 
 
CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 
 
 
By: __________________________________ 

Susan L. Payne, Mayor 
ATTEST: 
 
 
_____________________________ 
Rachel Hughs, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
Darrell Mori, City Attorney 
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 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/10/2025 Report No: 8. 
  
Submitted By: Darrell Mori    

  
  
Subject: Consider, and act upon, the confirmation of Matthew Wade as an alternative Municipal Judge. 
(Darrell Mori, City Attorney) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background: Ordinance 18-02-080 gives the Municipal judge authority to appoint up to two citizens to act 
on his behalf in the event of his absence. Currently, with the full retirement of Judge Lee as the alternate 
judge, there is a need for an alternative judge, and Judge Overstreet would like to appoint Matthew Wade. 
 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/05/2025 Report No: 9. 
  
Submitted By: Sue Ashe   

  
  
Subject: Consider, and act upon, the Investment Report for the quarter ending September 30, 2025, in 
accordance with the City of Alamogordo Investment Ordinance. (Sue Ashe, Accounting Manager) 
  
  
Fiscal Impact: N/A 
Amount Budgeted: $0 
Fund: N/A 
  
Additional Fiscal Impact: No additional fiscal impact. 
  
  
Recommendation: Accept the Quarterly Investment Report for the period ending September 30, 
2025. 
  
  
Background:  
The City of Alamogordo ended the quarter with an investment portfolio totaling $91,520,164.45.  The 
portfolio was made up of:       
  

State Investment Pool $ 6,487 or 0.01% 
Short Term Investments $ 6,035,494 or 6.59% 
US Treasury Notes/Agency Bonds $ 65,076,748 or 71.11% 
Certificates of Deposits $ 20,401,435 or 22.29% 
Total Investments: $ 91,520,164   100.00% 

     
Total gains (losses) for the quarter ended September 30, 2025, on maturities and/or called agency notes 
were $0.  Interest earned during the quarter on a cash basis was $405,061. 
  

Interest Income Budget Comparison for all Funds is as follows: 
Interest Earned Budget $ 2,854,896   
Interest Received to Date $ 742,900 26.02% of budget 

  
Note: The investments mature at different times throughout the year and 55.03% of the investments mature 
within three years. They are reinvested as they mature, so that they continue to roll over to be available for 
projects when needed. The difference between the above total and the Investment Summary is accrued 
interest of $28,458.06. 
 



  

INSTITUTION INV CUSIP INVESTMENT MARKET RATE OF MATURITY PURCHASE FY 22 - 23

INVESTED IN TYPE AMOUNT MARKET GAIN RETURN DATE DATE Y-T-D

BOOK VALUE VALUE (LOSS) EARNINGS

ST. INVESTMENT POOL - COA ST. INVEST POOL-COA 5,635.85              $5,635.85 0 1.907% DAILY N/A 20.57          
First Savings Bank (CD# 81186796) CD 281,198.75          281,198.75         0 1.250% 02/07/23 02/07/18 876.14        
First Savings Bank (CD# 81186944) CD 842,001.43          842,001.43         0 1.250% 03/22/23 03/22/18 2,623.46     
First Savings Bank (CD# 81187231) CD 577,540.54          577,540.54         0 0.800% 02/10/24 02/10/19 2,464.16     
First Savings Bank (CD# 81187926) CD 281,227.33          281,227.33         0 1.250% 03/15/23 03/12/18 876.23        
First Savings Bank (CD#13312297) CD 278,196.87          278,196.87         0 1.000% 02/07/23 02/07/18 699.45        
First Savings Bank (CD# 13401520) CD 1,099,633.64       1,099,633.64      0 1.000% 03/12/23 03/12/18 2,764.71     
Bank '34 (CD#0101004984) CD 250,000.00          250,000.00         0 1.650% 02/08/23 02/08/18 -              
Pioneer Bank (CD#30100640) CD 282,965.33          282,965.33         0 1.600% 02/12/23 02/12/18 1,136.58     
Bank of the West (CD#029771907) CD 282,220.75          282,220.75         0 1.600% 03/20/23 03/20/18 1,150.83     
Washington Federal (CD# 172-200282-9) CD 295,932.40          295,932.40         0 2.050% 03/22/23 03/22/18 1,510.29     
Washington Federal (CD# 172-200283-7) CD 1,169,076.39       1,169,076.39      0 1.250% 04/09/23 04/09/18 6,171.57     

0

Moreton (First KY Bk Inc Mayfield) CD 32065TAW1 250,000.00          $249,965.00 (35) 2.100% 10/06/22 10/06/17 1,323.29     

Moreton (Beneficial BK Philadelphia PA) CD 08173QBX3 250,000.00          $249,900.00 (100) 2.150% 10/18/22 10/18/17 -              

Moreton (Morgan Stanley Bk) CD 61747MF63 250,000.00          $249,465.00 (535) 2.650% 01/11/23 01/11/18 3,285.27     

Moreton (BMW Bk North Amer Salt Lake CD 05580ANM2 251,193.49          $248,605.00 (2,588) 3.250% 07/13/23 07/13/18 4,031.34     

Moreton (Morgan Stanley Bk) CD 061760AH51 246,089.35          $242,341.75 (3,748) 2.400% 06/20/23 06/28/19 -              

Moreton (EnerBank USA Salt Lake City) CD 29278TKP4 250,000.00          $239,517.50 (10,483) 1.950% 08/15/24 08/15/19 1,228.76     

Moreton (Encore BK Little Rock ARK) CD 29260MAN5 250,000.00          $243,742.50 (6,258) 1.750% 10/23/23 10/23/19 1,102.75     

Moreton (Live Oak BKG CO NC) CD 538036HC1 250,000.00          $243,065.00 (6,935) 1.800% 12/11/23 12/11/19 1,134.24     

Moreton (Signature BK of ARK) CD 82669LJM6 250,000.00          $242,492.50 (7,508) 1.700% 12/27/23 12/27/19 1,071.24     

Moreton (Eaglebank Bethesda, MD) CD 27002YET9 248,956.43          $248,725.00 (231) 1.700% 01/17/23 01/17/20 1,071.24     

Moreton (Marthas Vineyard Svgs Bk) CD 573125AF8 248,529.32          $248,585.00 56 1.650% 01/23/23 01/21/20 1,039.72     

Moreton (Unity Bk Clinton, NJ) CD 91330ABX4 250,000.00          $248,585.00 (1,415) 1.650% 01/23/23 01/22/20 1,039.72     

Moreton (Synovus BK Columbus GA) CD 87164DQR4 250,000.00          $247,915.00 (2,085) 1.550% 02/21/23 02/21/20 1,921.58     

Moreton (Central BK Little Rock ARK) CD 152577AR3 250,000.00          $234,485.00 (15,515) 1.650% 03/13/25 03/13/20 1,039.72     

Moreton (Choice Finl Group Grafton) CD 17037TEQ6 250,000.00          $246,870.00 (3,130) 1.000% 03/13/23 03/13/20 1,260.27     

Moreton (Ultima MK Minn Winger) CD 90385LCY3 250,000.00          $242,682.50 (7,318) 1.050% 09/02/23 03/20/20 661.65        

Moreton (Cornhusker Bank Lincoln) CD 219255AJ5 250,000.00          $230,985.00 (19,015) 1.100% 03/28/25 03/30/20 693.15        

Moreton (Lakeside BK Chicago) CD 51210SSG3 250,000.00          $249,827.50 (173) 1.150% 10/14/22 04/14/20 724.66        

Moreton (Pacific Westn BK) CD 69506YRH4 250,000.00          $239,152.50 (10,848) 1.300% 04/16/24 04/16/20 -              

Moreton (Celtic Bk Salt Lake City Utah) CD 15118RUW5 250,000.00          $232,680.00 (17,320) 1.450% 04/17/25 04/17/20 913.71        

Moreton (Flagstar BK Bloomfield) CD 33847E2Z9 250,000.00          $246,302.50 (3,698) 1.150% 04/17/23 04/17/20 -              

Moreton (Evergreen BK Group Oak Brook) CD 300185JL0 250,000.00          $238,562.50 (11,438) 1.200% 04/22/24 04/22/20 756.16        

Moreton (First Natl BK McGregor Tex) CD 32112UDQ1 250,000.00          $238,795.00 (11,205) 1.300% 04/29/24 04/28/20 819.18        

Moreton (Apex Bk Camden) CD 03753XBK5 250,000.00          $229,215.00 (20,785) 0.950% 05/08/25 05/08/20 598.63        

Moreton (Old MO Bk Springfield) CD 68002LBU1 250,000.00          $235,525.00 (14,475) 0.550% 05/15/24 05/15/20 346.57        

Moreton (Union ST Bk Clay Ctr) CD 908414BW4 250,000.00          $240,065.00 (9,935) 0.500% 11/09/23 05/12/20 315.06        

Moreton (First Carolina Bk Rocky Mout) CD 31944MAX3 250,000.00          $244,882.50 (5,118) 0.550% 05/12/23 05/13/20 346.57        

Moreton (Malaga BK Palos Verdes) CD 56102AAH9 250,000.00          $226,897.50 (23,103) 0.650% 05/28/25 05/28/20 409.58        

Moreton (Merrick BK South Jordan) CD 59013KHV1 250,000.00          $227,815.00 (22,185) 0.800% 05/29/25 05/29/20 504.10        

Moreton (Financial Fed Svgs Bk) CD 31749TBJ5 250,000.00          $226,875.00 (23,125) 0.650% 05/29/25 05/29/20 409.58        

Moreton (Jonesbror ST Bk) CD 48040PGX7 250,000.00          $227,817.50 (22,183) 0.800% 05/29/25 05/29/20 504.10        

Moreton (Profinium Finl Inc.) CD 74316VEZ4 250,000.00          $228,900.00 (21,100) 0.500% 05/29/25 05/29/20 315.06        

Moreton (Freedom Finl Bk West Des) CD 35637RDD6 250,000.00          $234,767.50 (15,233) 0.450% 05/29/24 05/29/20 283.57        

Moreton (Tri-County TR CO) CD 89556YAL0 250,000.00          $239,547.50 (10,453) 3.500% 11/29/23 05/29/20 252.05        

Moreton (Southern STS Bk Anniston) CD 843879DC8 250,000.00          $234,632.50 (15,368) 0.500% 06/12/24 06/12/20 315.06        

Moreton (Preferred Bk Los Angeles) CD 740367LK1 250,000.00          $225,447.50 (24,553) 0.550% 07/02/25 07/02/20 346.57        

Moreton (Enterprise Bk NA NB ) CD 29367QCZ9 250,000.00          $220,290.00 (29,710) 0.850% 06/05/26 06/05/20 535.62        

Moreton (Independent Bk Memphis) CD 45383UUQ6 250,000.00          $248,637.50 (1,363) 0.250% 12/08/22 06/08/20 157.53        

Moreton (First Credit Bank) CD 320055CC8 250,000.00          $243,837.50 (6,163) 0.350% 06/12/23 06/10/20 220.56        

Moreton (1st Finl Bk USA Dakota Dunes) CD 32022RNR4 250,000.00          $234,037.50 (15,963) 0.400% 06/19/24 06/19/20 252.05        

Moreton (Bristol Morgan Bk Oakfield) CD 110087AK9 250,000.00          $229,605.00 (20,395) 0.450% 12/19/24 06/19/20 283.57        

Moreton (Vision Bk St Louis PK) CD 92834ABN5 250,000.00          $228,187.50 (21,813) 0.600% 06/30/25 06/30/20 378.09        
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Moreton (Bankwell Bk New Canaan) CD 06654BCH2 250,000.00          $243,310.00 (6,690) 0.400% 07/06/23 07/06/20 495.89        

Moreton ( Tandem Bk Tucker) CD 87537YAB0 249,883.22          $226,765.00 (23,118) 0.550% 06/23/25 06/22/20 346.57        

Moreton (Exchange Bk Gibbon Neb) CD 301074DV9 249,883.22          $230,012.50 (19,871) 0.550% 12/24/24 06/24/20 346.57        

Moreton (Independence Bk Owensboro) CD 45340KFP9 249,883.22          $232,220.00 (17,663) 0.550% 09/24/24 06/24/20 346.57        

Moreton (Suthrn Bancorp Bk Arkadelphia) CD 84223QAN7 249,893.84          $231,205.00 (18,689) 0.500% 10/25/24 06/26/20 315.06        

Moreton (Franklin Savings Bk) CD 354632AF8 249,915.07          $233,772.50 (16,143) 0.400% 06/28/24 06/29/20 252.05        

Moreton (Bank Princeton New Jersey) CD 064520BC2 249,904.45          $233,982.50 (15,922) 0.450% 06/28/24 06/30/20 283.57        

Moreton (Murphy-Wall St Bk & Tr Co.) CD 626757AD0 249,936.30          $243,322.50 (6,614) 0.300% 06/28/23 06/30/20 189.04        

Moreton (Peoples Bk Talbotton GA) CD 710721BE0 249,958.90          $247,230.00 (2,729) 0.200% 01/31/23 07/31/20 126.04        

Moreton (Meridian Bk Paoli PA) CD 58958PHG2 249,936.30          $242,470.00 (7,466) 0.300% 07/28/23 07/30/20 189.04        

Moreton (Farmers & Merchants BK Col) CD 30781JAP5 249,893.84          $224,465.00 (25,429) 0.500% 07/29/25 07/29/20 315.06        

Moreton (Texas Exchange Bk Crowley) CD 88241TJB7 249,798.29          $220,307.50 (29,491) 0.950% 07/17/26 07/17/20 598.63        

Moreton (Bank VY Bellwood Neb) CD 06543PCL7 249,957.53          $241,635.00 (8,323) 0.200% 08/18/23 08/19/20 126.04        

Moreton (First Natl Bk of Albany Tex) CD 32117WAT9 249,936.30          $231,745.00 (18,191) 0.300% 08/28/24 08/28/20 189.04        

Moreton (BMO Harris BK Natl Assn) CD 05600XAV2 250,000.00          $228,242.50 (21,758) 0.500% 02/27/25 08/27/20 315.07        

Moreton Lincoln 1st BK Lincoln Pk) CD 53362LBE3 249,893.84          $224,150.00 (25,744) 0.500% 08/11/25 08/12/20 315.06        

Moreton (Northeast Cmnty Bk White) CD 664122AF5 249,904.45          $223,612.50 (26,292) 0.450% 08/20/25 08/20/20 283.57        

Moreton (Bank3 Memphis Tenn) CD 06653LAP5 249,915.07          $223,072.50 (26,843) 0.400% 08/28/25 08/28/20 252.05        

Moreton (Home LN Invt Bk F S B Warwick) CD 43719LAF2 249,915.07          $223,047.50 (26,868) 0.400% 08/29/25 08/31/20 252.05        

Moreton (First Choice BK Cerritos Calif) CD 319461CX5 249,936.30          $231,197.50 (18,739) 0.300% 09/18/24 09/18/20 189.04        

Moreton (Bridgewater Bk Bloomington) CD 108622KT7 249,915.07          $222,625.00 (27,290) 0.400% 09/16/25 09/18/20 252.05        

Moreton (American Comm Bk NA Bremen GA)CD 02519TBB1 249,915.07          $222,475.00 (27,440) 0.400% 09/22/25 09/22/20 252.05        

Moreton (First Natl Bk Amer E Lansing) CD 32110YQS7 249,915.07          $222,400.00 (27,515) 0.400% 09/25/25 09/25/20 252.05        

Moreton (First Coml Bk Jackson Miss) CD 31984GFK0 249,936.30          $226,172.50 (23,764) 0.300% 03/31/25 09/30/20 189.04        

Moreton (JPMorgan Chase Bk ) CD 48128UNC9 249,498.63          $222,467.50 (27,031) 0.400% 09/30/25 09/30/20 501.37        

Moreton (Insbank Nashville Tenn) CD 45776NDV5 244,916.77          $217,824.60 (27,092) 0.400% 09/30/25 10/15/20 247.01        

Moreton (Magnolia BK INC KY) CD 559582AL5 249,915.07          $226,005.00 (23,910) 0.400% 04/30/25 10/30/20 252.05        

Moreton (Uinta BK MTN View WYO) CD 903572EX9 249,915.07          $221,525.00 (28,390) 0.400% 10/30/25 10/30/20 252.05        

Moreton (Northpointe Bk Grand Rapids) CD 666613HQ0 249,968.15          $249,132.50 (836) 0.150% 11/14/22 11/13/20 94.52          

Moreton (Bank Hapoalim B M NY) CD 06251A2M1 250,000.00          $249,062.50 (938) 0.200% 11/17/22 11/17/20 -              

Moreton (Grand Bk Tulsa Okla) CD 38522ABN5 249,968.15          $238,645.00 (11,323) 0.150% 11/27/23 11/25/20 94.52          

Moreton (Banccentral Natl Assn Alva) CD 05890NBB6 250,000.00          $238,630.00 (11,370) 0.150% 11/30/23 11/30/20 -              

Moreton (First Glen Bk Rowland Heights) CD 320337DX3 249,936.30          $229,565.00 (20,371) 0.300% 11/20/24 11/20/20 189.04        

Moreton (Old Dominion Natl Bk North CD) CD 679585AS8 249,915.07          $221,245.00 (28,670) 0.400% 11/13/25 11/13/20 252.05        

Moreton (Oakstar Bk NA Springfield MO) CD 67389LAR4 249,915.07          $220,770.00 (29,145) 0.400% 11/20/25 11/20/20 252.05        

Moreton (Landmark Community Bank) CD 51507LCA0 249,904.45          $221,322.50 (28,582) 0.450% 11/25/25 11/25/20 283.57        

Moreton (Security Bk & TR CO Paris CD) CD 814010CK8 250,000.00          $213,475.00 (36,525) 0.450% 11/13/26 11/13/20 -              

Moreton (Prospect Bk Paris ILL) CD 74349KCS7 249,936.30          $228,837.50 (21,099) 0.300% 12/18/24 12/18/20 189.04        

Moreton (Transportation Alliance Bk Inc.) CD 89388CEE4 249,936.30          $228,837.50 (21,099) 0.300% 12/18/24 12/18/20 189.04        

Moreton (1st Sec BK of Wash Mountlake) CD 33625CDY2 249,946.92          $228,260.00 (21,687) 0.250% 12/30/24 12/30/20 157.53        

Moreton ( Bank Grove Okla) CD 06246PCB9 249,915.07          $219,602.50 (30,313) 0.400% 01/22/26 01/22/21 252.05        

Moreton (Connectone Bk Englewood) CD 20786ADE2 249,904.45          $219,985.00 (29,919) 0.450% 01/22/26 01/22/21 283.57        

Moreton ( BankUnited Natl Assn) CD 066519QC6 250,000.00          $220,855.00 (29,145) 0.550% 01/22/26 01/22/21 342.81        

Moreton ( Chambers BK Davnille AK) CD 157767AG9 250,000.00          $220,072.50 (29,928) 0.450% 01/27/26 01/27/21 557.88        

Moreton (First Reliance Bk SC) CD 33615RGB8 249,936.30          $227,775.00 (22,161) 0.300% 01/29/25 01/29/21 189.04        

Moreton (Community West Bk Goleta) CD 20415QHH5 249,968.15          $236,895.00 (13,073) 0.150% 01/29/24 01/29/21 94.52          

Moreton (Metropolitan Cap Bk Chicago IL) CD 591803CA7 250,012.38          $214,210.00 (35,802) 0.550% 11/18/26 02/19/21 681.85        

Moreton (Legacy Bk & Tr CO, Rogersville) CD 52470QAS3 249,904.45          $219,195.00 (30,709) 0.450% 02/26/26 02/26/21 283.57        

Moreton (Sunwest Bak Irvine Calif) CD 86804DCT3 249,851.37          $212,955.00 (36,896) 0.700% 03/05/27 03/05/21 441.10        

Moreton (FNB Oxford BK) CD 30259XAW2 249,840.75          $213,135.00 (36,706) 0.750% 03/19/27 03/19/21 472.61        

Moreton (Home Savings Bk Chanute KS) CD 43733WAH6 248,991.78          $213,907.50 (35,084) 0.800% 03/19/27 03/19/21 1,008.22     

Moreton (American Natl Bk-Fox Cty CD 02772JCH1 249,938.36          $230,837.50 (19,101) 0.300% 09/30/24 04/06/21 189.04        

Moreton (Third Fed Svgs & Ln Assn) CD 88413QCW6 250,000.00          $236,482.50 (13,518) 0.200% 02/22/24 04/06/21 247.95        

Moreton (Wex Bk Midvale Utah) CD 92937CKH0 250,000.00          $249,787.50 (213) 0.100% 10/11/22 04/09/21 -              
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Moreton (Guaranty St Bk o Belolt) CD 401228BJ9 249,957.53          $234,985.00 (14,973) 0.200% 04/15/24 04/14/21 126.04        

Moreton (Goldman Sachs Bk USA N Y) CD 38149MWH2 249,808.90          $221,050.00 (28,759) 0.900% 05/19/26 05/19/21 567.13        

Moreton (Peoples Svgs BK) CD 71224LAB0 249,861.99          $221,525.00 (28,337) 0.650% 05/19/26 05/19/21 409.58        

Moreton (Sandhills St Bk Bassett NEB) CD 800037AP8 249,830.14          $212,235.00 (37,595) 0.800% 05/21/27 05/21/21 504.10        

Moreton (National BK Comm Superior) CD 633368FE0 249,872.60          $218,485.00 (31,388) 0.600% 05/21/26 05/21/21 378.09        

Moreton (Gulf Atlantic Bk Key West) CD 40216LAG4 249,946.92          $229,180.00 (20,767) 0.250% 11/25/24 05/25/21 157.53        

Moreton (Bank Little Chute Wis) CD 05549CHK9 249,946.92          $233,995.00 (15,952) 0.250% 05/28/24 05/28/21 157.53        

Moreton (Poppy Bk Santa Rosa Calif) CD 73319FBB4 249,915.07          $223,825.00 (26,090) 0.400% 07/28/25 05/28/21 252.05        

Moreton (Spring Bk Bronx NY) CD 849430BM4 250,000.00          $217,480.00 (32,520) 0.500% 05/28/26 05/28/21 315.06        

Moreton (Merchants MFR Joliet ILL CD 588339FS5 249,925.68          $243,725.00 (6,201) 0.100% 05/30/23 05/28/21 63.01          

Moreton (Webbank Salt Lake City) CD 947547MZ5 249,968.49          $234,302.50 (15,666) 0.300% 05/28/24 05/28/21 -              

Moreton (Mega BK San Gabriel Calif) CD 58517JAL6 250,000.00          $233,187.50 (16,813) 0.200% 06/24/24 06/22/21 -              

Moreton (First Bk Hamilton New Jersey) CD 319137AZ8 250,000.00          $224,685.00 (25,315) 0.350% 06/11/25 06/11/21 220.56        

Moreton (Pinnacle Bk Jasper ALA) CD 723451BX7 250,000.00          $217,430.00 (32,570) 0.500% 06/11/26 06/11/21 -              

Moreton (Southeast Bank Athens Tenn) CD 84133PFD5 250,000.00          $218,142.50 (31,858) 0.600% 06/17/26 06/17/21 -              

Moreton (Denver Svgs Bk Iowa) CD 249398BZ0 250,000.00          $217,660.00 (32,340) 0.600% 06/28/26 06/28/21 378.09        

Moreton (Security St Bk Scott City KS) CD 81489RCE8 250,000.00          $224,850.00 (25,150) 0.450% 06/30/25 06/29/21 283.57        

Moreton (One Cmnty Bk Ore Wis) CD 682325AH8 250,000.00          $220,902.50 (29,098) 0.500% 12/29/25 06/29/21 315.06        

Moreton (National Bk New York City) CD 634116CX3 250,000.00          $218,805.00 (31,195) 0.500% 03/30/26 06/30/21 315.06        

Moreton ( John Marshall Bk Baileys) CD 47804GGL1 250,000.00          $240,572.50 (9,428) 0.150% 09/19/23 06/17/21 94.52          

Moreton ( Toyota Finl Svgs BK) CD 89235MLE9 250,000.00          $220,262.50 (29,738) 0.950% 07/29/26 07/29/21 1,177.74     

Moreton (Prime Alliance BK Utah) CD 74160NHL7 250,000.00          $205,770.00 (44,230) 1.000% 07/31/28 07/30/21 630.14        

Moreton (Sallie Mae Bk Murray Utah) CD 795451AT0 250,000.00          $220,617.50 (29,383) 1.050% 08/25/26 08/25/21 1,301.71     

Moreton (Availa Bk) CD 05290BAA1 250,000.00          $223,097.50 (26,903) 0.400% 08/27/25 08/27/21 252.05        

Moreton (Cumberland Fed Bk) CD 23062KDM1 248,693.52          $230,220.42 (18,473) 0.200% 09/03/24 09/08/21 183.01        

Moreton (Nebraskaland Natl Bk) CD 63970QFY7 250,000.00          $219,540.00 (30,460) 0.500% 02/27/26 09/08/21 315.06        

Moreton ( Industrial & Coml Bk) CD 45581ECQ2 250,000.00          $241,097.50 (8,903) 0.250% 09/08/23 09/09/21 315.07        

Moreton (Farm Bur Bk FSB Sparks Nev) CD 307660LN8 250,000.00          $204,422.50 (45,578) 0.950% 09/08/28 09/10/21 598.63        

Moreton (Veritex Cmnty Bk Dallas) CD 923450CP3 250,000.00          $240,817.50 (9,183) 0.200% 09/15/23 09/15/21 126.04        

Moreton (Bank OZK Little Rock) CD 06417NB69 250,000.00          $238,232.50 (11,768) 0.180% 12/15/23 09/15/21 113.43        

Moreton (Henderson ST Bk Neb) CD 425246AY1 250,000.00          $202,920.00 (47,080) 0.850% 09/18/28 09/17/21 535.62        

Moreton (Riverwind Bk Augusta ARK) CD 76951GAM5 250,000.00          $230,905.00 (19,095) 0.250% 09/20/24 09/20/21 157.53        

Moreton (Envision Bank Massachusetts) CD 29415LCE9 250,000.00          $240,435.00 (9,565) 0.150% 09/25/23 09/24/21 189.04        

Moreton (Grant CNTY Bank Ulysses Kans) CD 38762PDW9 250,000.00          $212,422.50 (37,578) 0.150% 01/15/27 12/15/21 756.16        

Moreton (Hingham Instn Svgs Mass) CD 433323EW8 250,000.00          $245,585.00 (4,415) 0.150% 03/29/23 12/29/21 -              

Moreton (Fidelity Co-Operative Bk) CD 316077DW3 250,000.00          $219,272.50 (30,728) 0.150% 01/26/27 01/26/22 787.67        

Moreton (Discover BK Greenwood Del) CD 254673F76 250,000.00          $237,360.00 (12,640) 3.200% 06/01/27 06/01/22 -              

Moreton (Capital One Bank) CD 14042THS9 250,000.00          $239,045.00 (10,955) 3.400% 07/20/27 07/20/22 -              

Moreton (Saco & Biddeford Svgs ) CD 78577THR9 250,000.00          $239,565.00 (10,435) 3.450% 07/21/27 07/21/22 1,465.06     

Moreton (Drake Bk St Paul Minn) CD 26144KAS6 250,000.00          $238,362.50 (11,638) 3.450% 01/21/28 07/22/22 1,465.06     

Moreton (Capital Cmnty BK Inc Provo UT) CD 14005LBD0 250,000.00          $237,962.50 (12,038) 3.500% 07/24/28 07/22/22 1,486.30     

Moreton (Freddie Mac) FreddieMac 3134GXDF8 1,002,491.39       $860,490.00 (142,001) 0.700% 11/24/26 12/11/20 -              

Moreton (Freddie Mac) FreddieMac 3134GW6C5 990,505.15          $867,280.00 (123,225) 0.800% 10/28/26 04/05/21 -              

Moreton (Federal Natl Mtg Assn) Fed Natl Mtg Assn 3135G06L2 1,487,046.54       $1,298,640.00 (188,407) 0.875% 12/18/26 04/05/21 -              

Moreton (Federal Home Loan Bank) Fed Natl Mtg Assn 3130AKY34 1,744,555.56       $1,615,320.00 (129,236) 0.250% 08/16/24 04/05/21 2,539.49     

Moreton (Federal Home Loan Bank) Fed Natl Mtg Assn 3130ALD9 1,990,283.03       $1,727,320.00 (262,963) 1.000% 02/26/27 04/05/21 10,765.50   

Moreton (Farmer Mac) Farmer Mac 31422XDX7 1,000,000.00       $889,570.00 (110,430) 0.830% 03/27/26 04/05/21 4,150.00     

Moreton (Federal Farm Credit Bank) Federal Farm 3133EM2C5 499,188.96          $434,490.00 (64,699) 0.710% 08/10/26 08/11/21 1,783.48     

Moreton (Federal Farm Credit Bank) Federal Farm 3133ELN34 997,440.00          $851,750.00 (145,690) 0.875% 06/22/24 09/10/21 -              

Moreton (Federal Farm Credit Bank) Federal Farm 3133EM3Q3 1,000,000.00       $828,890.00 (171,110) 1.290% 02/26/26 09/10/21 6,450.00     

Moreton (Federal Home Loan banks) Federal Home 3130AKYH3 997,870.00          $858,770.00 (139,100) 0.830% 02/10/27 09/13/21 4,150.00     

Moreton (Federal Home Loan banks) Federal Home 3130AKYH3 993,000.00          $858,770.00 (134,230) 0.830% 02/10/27 09/24/21 4,150.00     

Moreton (Federal Farm Credit Bank) Federal Farm 3133ENBR0 1,000,000.00       $861,570.00 (138,430) 1.300% 10/20/27 10/25/21 -              
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Moreton (Federal Farm Credit Bank) Federal Farm 3133EMUB6 999,189.95          $860,540.00 (138,650) 1.300% 03/23/28 12/13/21 7,708.09     

Moreton (Federal Farm Credit Bank) Federal Farm 3133ENAW0 498,656.44          $424,680.00 (73,976) 1.300% 10/12/28 12/13/21 -              

Moreton (Federal Home Loan Banks) Federal Home 3130ALGL2 496,551.63          $435,765.00 (60,787) 1.300% 02/26/27 12/17/21 2,787.50     

Moreton (Federal Home Loan Banks) Federal Home 3130AQUT8 997,830.00          $901,350.00 (96,480) 2.010% 02/17/27 02/17/22 10,050.00   

Moreton (Federal Home Loan Banks) Federal Home 3130AQT78 498,367.00          $471,355.00 (27,012) 1.750% 02/28/25 02/28/22 4,375.00     

Moreton (Federal Farm Credit Bank) Federal Farm 3133ENSU5 1,000,000.00       $930,450.00 (69,550) 2.860% 03/29/27 03/30/22 14,220.56   

Moreton (Federal Home Loan Banks) Federal Home 3130A3VC5 1,002,810.73       $976,820.00 (25,991) 2.250% 12/08/23 03/31/22 -              

Moreton (Federal Home Loan Banks) Federal Home 3130AREZ0 1,046,334.13       $993,804.00 (52,530) 2.300% 03/28/25 03/31/22 14,507.88   

Moreton (Federal Farm Credit Bank) Federal Farm 3133ENST8 1,076,107.77       $1,012,316.75 (63,791) 2.770% 03/30/26 03/31/22 14,384.02   

Moreton (Freddie Mac) FreddieMac 3134GXPZ1 998,604.61          $955,920.00 (42,685) 2.200% 09/27/24 03/31/22 12,160.17   

Moreton (Federal Home Loan Bank) Federal Home 3130ARGQ8 1,000,000.00       $928,720.00 (71,280) 2.875% 04/14/27 04/14/22 -              

Moreton (Freddie Mac) FreddieMac 3134GXRM8 1,000,000.00       $966,670.00 (33,330) 3.550% 05/18/27 05/18/22 -              

Moreton (Federal Home Loan Bank) Federal Home 3130ARYS4 1,246,250.00       $1,216,862.50 (29,388) 3.350% 11/26/24 06/14/22 -              

Moreton (Federal Farm Credit Bank) Federal Farm 3133ENVL1 994,750.00          $964,550.00 (30,200) 3.840% 04/27/28 08/25/22 -              

Moreton (Federal Farm Credit Bank) Federal Farm 3133ENYM6 995,000.00          $965,060.00 (29,940) 3.780% 06/08/28 08/30/22 -              

Moreton (Federal Home LN Mtg Corp) Federal Home 3134GXXV1 998,750.00          $980,790.00 (17,960) 3.000% 06/30/25 08/30/22 -              

Moreton (Federal Farm Credit Bank) Federal Farm 3133ENG53 1,500,000.00       $1,457,550.00 (42,450) 4.070% 08/16/28 08/30/22 -              

Moreton (Federal Home Loan Bank) Federal Home 3130ASXM6 1,000,000.00       $982,610.00 (17,390) 3.500% 08/30/24 08/30/22 -              

Moreton (Federal Home Loan Bank) Federal Home 3130ASV22 1,000,000.00       $980,520.00 (19,480) 3.750% 08/28/25 08/30/22 -              

Moreton (Federal Home Loan Bank) Federal Home 3130ASZ69 1,500,000.00       $1,466,445.00 (33,555) 4.050% 08/27/27 08/30/22 -              

Moreton (Federal Farm Credit Bank) Federal Farm 3133ENF96 1,000,000.00       $978,000.00 (22,000) 3.960% 08/17/26 08/30/22 -              

Moreton (Federal Farm Credit Bank) Federal Farm 3133ENM72 1,000,000.00       $990,770.00 (9,230) 4.830% 09/20/27 09/21/22 -              

$64,440,310.02

AVERAGE 182                      

Wells Fargo BS securities transferred to Moreton Capital Markets May 20, 2016

Moreton Capital Markets Money Market and Cash $1,751,277.84 $1,751,277.84 0 varies N/A N/A

Wells Fargo ST Money Market 6810881786 -                       $0.00 0 varies N/A N/A -              

Wells Fargo - PHA account -                       $0.00 0 varies N/A N/A

TOTAL 77,180,948 136,277,527 (5,343,731.25) 197,428.80 

US Treasury Notes/Agency Bonds - WF / RBC 35,551,582.89     46.06%

State Investment Pool $5,635.85 0.01%

Certificate of Deposits 39,872,451.81     51.66%

Money Market Accounts 1,751,277.84       2.27%

$77,180,948.39 100.00%

Investment Abbreviations

CD = Certificate of Deposit

FHLMC = Federal Home Loan Mortgage Corporation (Freddie Mac)

FNMA  = Federal National Mortgage Association (Fannie Mae)

FHLB = Federal Home Loan Banks



MONTH CLOSING: September 30, 2022

Financial Institution

Amount of 

City Funds 

FDIC 

Amount

Amount 

Uninsured

Required 

Collateral per 

NMSA 1978 

6-10-17

 Amount to be 

Collateralized 

 Collateral 

Pledged by 

Financial 

Institutions 

Over/(Under) 

Pledged At Risk

1) State Treasurer's Pool - COA 5,636$                        n/a -                       -                  

Wells Fargo 2,632,493$                 

Wells Fargo - PHA -$                            -               -$                     

2,632,493$                 250,000       2,382,493$          50.00% 1,191,247            1,390,063.11     198,816           992,430          

2) Moreton Capital Markets

a. Cash and Money Market 1,751,278$                 1,751,278    

Certificates of Deposit 34,232,458$               34,232,458  -$                     

b. Securities 35,551,583$               n/a

71,535,319$               

First National - Alamogordo 6,979,933$                 250,000       6,729,933$          50.00% 3,364,966            7,939,591.02     4,574,625        (1,209,658)      

First National - Alamogordo - PHA 859,156$                    -               859,156$             50.00% 429,578               1,864,191.24     1,434,613        (1,005,035)      

First Savings Bank 3,359,799$                 250,000       3,109,799$          50.00% 1,554,899            1,434,313.64     (120,586)          1,675,485       

Bank '34 250,000$                    250,000       -$                     50.00% -                       -                   -                  

Pioneer Bank 282,965$                    250,000       32,965$               50.00% 16,483                 68,576.17          52,094             (35,611)           

Bank of the West 282,221$                    250,000       32,221$               50.00% 16,110                 113,816.00        97,706             (81,595)           

Washington Federal 1,465,009$                 250,000       1,215,009$          50.00% 607,504               1,258,780.00     651,276           (43,771)           

3) New Mexico Finance Authority 1,437,797$                 n/a

TOTAL 89,090,328$               14,361,575$        7,180,788            14,069,331.18   6,888,543$      292,244$        

1)

2)

a.

b. Federal Home Loan Notes, Freddie Mac, Fannie Mae, etc. are backed by the full faith and credit of the U.S. government.

3) NMFA is a governmental agency which must itself comply with state investment policies

CITY OF ALAMOGORDO

COLLATERALIZATION SUMMARY REPORT

These funds are invested in 7-day and 14 day Tresury bills and fully-collaterized bank deposits; per NM STO correspondence Feb. 27, 2009.    Per State Treasurer's Investment Policy 

authorized investments are U.S. Govt. Obligations, Investment Grade commercial paper,  AA rated or better Corporate bonds, asset-backed obligations, and etc. (pages 4-8).  -  Per 

LGIP statements - New MexiGROW LGIP deposits are not guaranteed or insured by any bank, the State of New Mexico, the Federal Deposit Insurance Corporation, the Federal Reserve 

Board, or any other agency.  New MexiGROW LGIP deposits involve certain investment risks.  Yield and total return may fluctuate and are not guaranteed.

Moreton Capital Markets - transferred on May 2016 from WFBS, which included RBC

Securities and cash are protected up to $500,000 (including a $250,000 limit for cash only



(1) (2) (3) TOTAL

TOTAL RETURN ON YIELDS ON RETURN ON

MONTH INVESTMENTS INVESTMENTS INVESTMENTS INVESTMENTS

October 2021 62,854,540                 56,118                              1.071% 56,118

November 2021 62,884,574                 29,129                              0.556% 29,129

December 2021 62,941,382                 30,034                              0.573% 30,034

January 2022 62,972,136                 57,832                              1.102% 57,832

February 2022 63,036,096                 30,754                              0.585% 30,754

March 2022 68,085,201                 63,960                              1.127% 63,960

April 2022 68,121,711                 50,117                              0.883% 50,117

May 2022 68,149,513                 36,510                              0.643% 36,510

June 2022 68,149,513                 27,801                              0.490% 27,801

July 2022 68,230,334                 27,144                              0.477% 27,144

August 2022 77,315,483                 85,149                              1.322% 85,149

September 2022 77,213,281                 106,497                            1.655% 106,497

ANNUAL AVERAGE 67,496,147                     50,087                                   0.8737% $50,087

12 MONTH TOTALS 601,044                                 0.8905% 601,044

This Quarter 218,789

(1)  AVERAGE TOTAL INVESTMENTS (BOOK VALUE)

(2)  ALL RETURNS AND YIELDS ARE CALCULATED ON A CASH BASIS

(3)  AVERAGE YIELD ON INVESTMENTS

CITY OF ALAMOGORDO

ANALYSIS OF INVESTMENT AND YIELDS

TWELVE MONTHS ENDED



FUND FUND PER FUND

NO. DESCRIPTION INVESTMENT

11 GENERAL OPERATING 15,077,107.43                

16 LODGER'S TAX-PROMOTIONS 173,639.25                     

20 LODGER'S TAX-CITY SHARE 240,137.95                     

21 D.A.R.E. DONATIONS 16,395.35                       

28 POLICE CONTINGENCY 54,563.09                       

31 CEMETERY-PERPETUAL CARE 810,017.75                     

33 FIRE PROTECTION FUND 672,785.15                     

37 ST HIGHWAY CLEANUP 65,835.22                       

38 TRAFFIC SAFETY 48,818.07                       

42 84 GRT 3,233,115.12                  

49 86 GRT 3,856,792.73                  

61 91 GRT INFRASTRUCTURE 844,891.04                     

69 94 GROSS RECEIPTS TAX 2,634,160.80                  

74 SENIOR GIFT FUND 90,527.05                       

81 WATER/SEWER OPERATIONS 13,844,681.73                

82 1998 JT. WATER/SEWER BOND P&I 40,366.69                       

86 SOLID WASTE 436,639.46                     

88 BONITO LAKE 347,618.52                     

89 ESGRT .0625% 2,208,349.10                  

94 LANDFILL OPERATIONS 3,136,663.42                  

96 FLEET COLLISION 456,576.52                     

104 UTILITY DEPOSITS 623,181.76                     

105 ECONOMIC DEVELOPMENT GRT 5,524,510.81                  

107 LIABILITY/DEDUCTABLE INSURANCE 676,252.33                     

109 2004 CAPITAL OUTLAY GRT 13,987,764.91                

114 SIDEWALK REVOLVING LOANS 144,678.13                     

119 11 GRT REF/IMP REV BOND 259,131.50                     

121 2015 GO BONDS-FUN CENTER 90,832.00                       

122 2015 GO BONDS - STREETS 176,028.51                     

124 AMERICAN RESCUE PLAN ACT 7,441,219.93                  

 

TOTAL:   77,213,281.32                

CITY OF ALAMOGORDO

INVESTMENT SUMMARY

BY FUND

September 30, 2022



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/09/2025 Report No: 10. 
  
Submitted By: Barbara Pyeatt   

  
  
Subject: Consider, and act upon, the award of RFP 2025-014 On-Call Bay Door Repair and Maintenance 
Services to Custom Overhead Doors. (Jimmy Vargas, Public Works Director) 
  
  
Fiscal Impact: Estimated for various city departments 
Amount Budgeted: $60,000 
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Approve the award and authorize staff to proceed with the service agreement. 
  
  
Background: RFP 2025-014 scope of work to perform new bay door installations, maintenance, repair 
services, or emergency services for the City of Alamogordo facilities. Bay door services may be required at 
all City of Alamogordo facilities as requested by the Facility Maintenance department. Typical services 
performed under this contract may include new installation, scheduled repair service, and general 
maintenance. Additional services performed may include emergency service calls for repairs on an as-
needed basis.  Scope of Work to include services on doors, tracks, openers, sensors, and any other parts 
pertaining to all the City’s Bay Doors.  
 
One proposal was received on December 5th, 2025.  The proposal was reviewed by the purchasing 
department and deemed responsive. The proposal was approved by Public Works/Facility Maintenance for 
content. 
 







 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/09/2025 Report No: 11. 
  
Submitted By: Justen Boyle   

  
  
Subject: Consider, and act upon, the award of Public Works Bid No. 2025-004, City of Alamogordo Fire 
Station 2 Project No. FD2401, to National Construction, Inc., related to the City of Alamogordo Fire Station 2 
project for an amount not to exceed $1,330,033.32, including NMGRT. (Justen Boyle, Senior Project 
Manager) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Approve the Award 
  
  
Background: The Work designated as City of Alamogordo Fire Station 2 consists of installing service lines, 
expanding the building 8' to the north, all new utilities, and completing interior and exterior remodels in 
accordance with the drawings, specifications, and other Contract Documents.  
 



Bid Comparison
Public Works Bid Number 2025-004

Project Title Fire Station 2

Bid Opening Date December 2,2025

ITEM DESCRIPTION OF WORK Unit Bid Bid Extended Bid Extended Bid Extended Bid Extended

NO. Quantity Item Cost Item Cost Item Cost Item Cost

1 SUBSTRUCTURE LS 1 $39,831.25 $393,821.25 $29,515.00 $29,515.00 $40,500.00 $40,500.00 $36,057.00 $36,057.00

2 SUPERSTRUCTURE LS 1 $81,753.51 $81,753.51 $8,262.00 $8,262.00 $114,000.00 $114,000.00 $10,920.00 $10,920.00

3 EXTERIOR CLOSURE LS 1 $142,040.30 $142,040.30 $330,669.00 $330,669.00 $193,000.00 $193,000.00 $416,061.00 $416,061.00

4 ROOFING LS 1 $71,412.20 $71,412.20 $36,943.00 $36,943.00 $50,500.00 $50,500.00 $37,947.00 $37,947.00

5 INTERIOR CONSTRUCTION LS 1 $68,257.81 $68,257.81 $88,659.00 $88,659.00 $46,785.00 $46,785.00 $61,425.00 $61,425.00

6 INTERIOR FINISHES LS 1 $74,724.94 $74,724.94 $84,280.00 $84,280.00 $148,000.00 $148,000.00 $72,850.05 $72,850.05

7 SERVICES ALL NEW SYSTEMS LS 1 $90,749.58 $90,749.58 $71,193.00 $71,193.00 $73,625.00 $73,625.00 $108,108.00 $108,108.00

8 HVAC SYSTEM LS 1 $57,653.72 $57,653.72 $122,585.00 $122,585.00 $102,350.00 $102,350.00 $209,693.03 $209,693.03

9 ELECTRICAL SYSTEMS LS 1 $116,585.54 $116,585.54 $118,662.00 $118,662.00 $103,565.00 $103,565.00 $122,850.00 $122,850.00

10 EQUIPMENT AND FURNISHINGS LS 1 $1,583.34 $1,583.34 $12,156.00 $12,156.00 $19,000.00 $19,000.00 $26,617.50 $26,617.50

11 OTHER BUILDING CONSTRUCTION LS 1 $36,892.80 $36,892.80 $19,277.00 $19,277.00 $22,550.00 $22,550.00 $71,457.75 $71,457.75

12 SITEWORK LS 1 $24,537.69 $24,537.69 $89,345.00 $89,345.00 $44,100.00 $44,100.00 $34,807.50 $34,807.50

13 SITE IMPROVEMENTS LS 1 $178,580.00 $178,580.00 $216,418.00 $216,418.00 $259,000.00 $259,000.00 $186,746.33 $186,746.33

14 SITE ELECTRICAL UTILITIES LS 1 $6,890.00 $6,890.00 $1,414.00 $1,414.00 $18,025.00 $18,025.00 $3,139.50 $3,139.50

Sub-Totals $1,345,482.68 Sub-Totals $1,229,378.00 Sub-Totals $1,235,000.00 Sub-Totals $1,398,679.66

NMGRT (8.1875%) $110,161.39 NMGRT (8.1875%) $100,655.32 NMGRT (8.1875%) $101,115.63 NMGRT (8.1875%) $114,516.90

TOTALS $1,455,644.07 TOTALS $1,330,033.32 TOTALS $1,336,115.63 TOTALS $1,513,196.56

Mirador

White Sands Construction Mirador

Architect Estimate National Construction

Architect Estimate National Construction

White Sands Construction



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/10/2025 Report No: 12. 
  
Submitted By: Evelyn Huff   

  
  
Subject: Consider, and act upon, Resolution 2025-39 requesting written approval from the Local 
Government Division of the Department of Finance and Administration, State of NM for the revised budget 
numbers computed as of December 16, 2025. (Evelyn Huff, Finance Director) (Roll Call Vote Required) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact: Beginning Cash Balances - $96,403,576 
Revenues - $553,549 Increase 
Expenditures - $3,421,173 Increase 
Transfers In - $2,318,066 Increase 
Transfers Out - $2,318,066 Increase 
  
  
Recommendation: Approve the Resolution Request 
  
  
Background: The City Commission adopted the FY 2025-2026 budget on July 30, 2025.  Resolution 2025-
39 amends the budget to reflect a more true and accurate projection of the actual revenues and 
expenditures.  A summary and explanation of the revisions are attached for your review. 
 



                                       RESOLUTION NO. 2025-39 
 
A RESOLUTION REQUESTING THE DEPARTMENT OF FINANCE AND 
ADMINISTRATION, STATE OF NEW MEXICO, APPROVE REVISED BUDGET 
FIGURES FOR CERTAIN LINE ITEMS IN THE CITY'S BUDGET FOR FISCAL YEAR 
2025-2026. 
 

WHEREAS, the City of Alamogordo, New Mexico wishes approval to change 
some of the budget line-item figures of various funds; and 

 
WHEREAS, the Department of Finance and Administration, State of New 

Mexico, gave its written final approval to the City of Alamogordo, New Mexico's annual 
preliminary budget on June 30, 2025, for fiscal year 2025-2026; and 
 

WHEREAS, the City of Alamogordo, New Mexico, has tabulated on the 
following pages the additional resources and expenditures for fiscal year 2025-2026. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF 
THE CITY OF ALAMOGORDO, NEW MEXICO, that the City's annual budget for fiscal 
year 2025-2026 be and hereby is revised as of December 16, 2025, to reflect a more true 
and accurate projection of the actual revenues and expenditures for fiscal year 2025-
2026 as shown on the following pages. 
 

NOW, BE IT FURTHER RESOLVED BY THE GOVERNING BODY OF THE 
CITY OF ALAMOGORDO, NEW MEXICO, that the Department of Finance and 
Administration, State of New Mexico, be requested to give its written approval to the 
revised budget figures computed on December 16, as a more true and accurate 
projection of the actual revenues and expenditures for fiscal year 2025-2026. 
 

PASSED, APPROVED AND ADOPTED by the Governing Body of the City of 
Alamogordo, New Mexico, at a Regular Meeting held this 16th day of December 2025.  
 

CITY OF ALAMOGORDO, NEW MEXICO, 
 A NEW MEXICO MUNICIPAL CORPORATION 

 
 
 By: _________________________________ 

     Susan L. Payne, Mayor 
ATTEST: 
 
________________________________ 
Rachel Hughs, City Clerk 
 
APPROVED AS TO FORM: 
 
________________________________ 
Darrell Mori, City Attorney 
 



1/12TH REQ RSRV

ALL FUNDS SUMMARY 2,000,202

BUDGET 2025-2026 1/12TH REQ RSRV

0

Fund Reserve Policy

468,745

Bal. Remaining

766,145

FY 2025-2026 UNAUDITED ESTIMATED LOCAL RESERVE ADJUSTED

BEGINNING TRANSFERS TRANSFERS NET ENDING REQUIREMENTS ENDING

FUND FUND CASH ESTIMATED IN OUT CASH BUDGETED CASH UNAVAILABLE CASH

NO. DESCRIPTION BALANCE REVENUES TRANSFERS EXPENDITURES BALANCE FOR BUDGETING BALANCE

11 GENERAL OPERATING FUND 10,793,460 29,512,111 2,678,063 15,746,117 (13,068,054) 24,002,425 3,235,092 2,468,947 766,145

12 INTERNAL SERVICE FUND 306,878 278,138 6,506,602 0 6,506,602 7,064,085 27,533 $27,533

15 CORRECTIONS-JAIL 53,672 42,000 62,500 0 62,500 157,781 391 $391

16 LODGER'S TAX-PROMOTIONAL FUND 28,217 0 275,000 0 275,000 302,525 692 $692

17 POLICE COURT BOND 8,638 0 0 0 0 0 8,638 $8,638

19 COURT AUTOMATION FUND 39,730 0 0 0 0 0 39,730 $39,730

20 LODGER'S TAX-CITY 52,739 27,000 479,000 0 479,000 557,506 1,233 $1,233

21 D.A.R.E. DONATIONS FUND 9,417 1,350 50,000 0 50,000 60,767 (0) ($0)

24 GRANT CAPITAL IMPROVEMENT (0) 7,894,534 2,895,173 0 2,895,173 9,314,271 1,475,436 $1,475,436

27 MUNICIPAL COURT OPERATIONS 0 8,000 535,000 0 535,000 541,156 1,844 $1,844

28 POLICE CONTINGENCY 71,295 1,820 0 0 0 10,000 63,115 $63,115

31 CEMETERY-PERPETUAL CARE 856,809 39,016 0 42,735 (42,735) 0 853,090 $853,090

32 COMMUNITY SERVICES 3,687 645,578 6,238,864 0 6,238,864 6,885,155 2,974 $2,974

33 FIRE PROTECTION 2,187,055 1,196,388 0 0 0 3,383,398 45 $45

35 HIDTA GRANT FUND 0 14,200 0 0 0 14,200 0 $0

36 LAW ENFORCEMENT FUND 75,399 167,000 0 0 0 242,399 0 $0

37 STATE HIGHWAY FUND 164,736 33,395 0 0 0 7,920 190,211 $190,211

38 TRAFFIC SAFETY FUND 96,610 16,628 0 0 0 86,058 27,180 $27,180

39 STATE JUDICIAL 17,876 20,000 0 0 0 20,000 17,876 $17,876

42 1984 GROSS RECEIPTS TAX 2,684,010 2,470,819 0 3,004,550 (3,004,550) 41,217 2,109,062 252,119 $1,856,943

44 TRANSPORTATION FUND 825,277 1,236,469 2,884,180 507,737 2,376,443 4,437,007 1,182 $1,182

48 NEW MEXICO C.D.B.G. 0 0 0 0 0 0 0 $0

49 1986 GROSS RECEIPTS TAX 6,684,978 2,549,896 0 2,943,062 (2,943,062) 1,146,710 5,145,102 268,391 $4,876,711

50 PROPERTY ACQUISITION 85,010 0 0 0 0 0 85,010 $85,010

53 GENERAL OBLIGATION 1,107,017 1,298,051 0 0 0 1,255,070 1,149,998 557,029 $592,969

54 REVERSE OSMOSIS PROJECT RSV 20,950 0 9,431 0 9,431 9,431 20,950 $20,950

56 99 GRT FLOOD CONTROL BOND PROJ 0 0 264,793 0 264,793 264,793 0 $0

59 REVENUE BOND P & I FUND 0 0 2,427,668 0 2,427,668 2,427,668 0 $0

61 MUNICIPAL INFRASTRUCTURE .0625% 2,788,565 665,057 0 1,311,187 (1,311,187) 10,305 2,132,130 $2,132,130

63 COMMUNITY DEVELOPMENT 2,133 0 1,155,573 53,051 1,102,522 1,103,747 908 $908

69 1994 GROSS RECEIPTS 5,860,986 2,523,164 0 2,083,919 (2,083,919) 41,217 6,259,014 553,051 $5,705,963

71 ALAMO SENIOR CENTER 2,294 780,873 997,655 0 997,655 1,778,922 1,900 $1,900

74 ALAMO SENIOR CENTER GIFT 116,405 10,018 0 0 0 30,269 96,154 $96,154

75 RETIRED & SENIOR VOL. PROGRAM 6,434 146,057 41,990 0 41,990 190,336 4,145 $4,145

81 WATER/SEWER OPERATING 17,997,605 45,577,803 360,435 3,790,374 (3,429,939) 47,600,151 12,545,318 3,504,403 $9,040,915

82 98 JT WATER/SEWER BOND P&I 43,131 0 3,383,045 0 3,383,045 3,383,045 43,131 $43,131

86 SOLID WASTE COLLECTION SYS. 1,539,752 2,592,809 0 98,694 (98,694) 2,787,352 1,246,515 178,583 $1,067,932

88 BONITO CAMPGROUND 457,453 11,590 0 0 0 237,827 231,216 $231,216

89 ESGRT .0625% 2,394,896 662,500 0 0 0 634,305 2,423,091 $2,423,091

S:\UsrFinance\Budgets\FY2026\Revisions\Resolution #4\#4 Budget Resolution 2025-2026 Resolution 2025-39

FY26 RECAP



1/12TH REQ RSRV

ALL FUNDS SUMMARY 2,000,202

BUDGET 2025-2026 1/12TH REQ RSRV

0

Fund Reserve Policy

468,745

Bal. Remaining

766,145

FY 2025-2026 UNAUDITED ESTIMATED LOCAL RESERVE ADJUSTED

BEGINNING TRANSFERS TRANSFERS NET ENDING REQUIREMENTS ENDING

FUND FUND CASH ESTIMATED IN OUT CASH BUDGETED CASH UNAVAILABLE CASH

NO. DESCRIPTION BALANCE REVENUES TRANSFERS EXPENDITURES BALANCE FOR BUDGETING BALANCE

90 GOLF COURSE 1,478 1,411,050 673,544 0 673,544 2,084,114 1,958 $1,958

91 AIRPORT 0 1,326,712 211,890 0 211,890 1,156,011 382,591 $382,591

94 OTERO GREENTREE REG LANDFILL 5,570,829 1,417,216 0 0 0 4,574,542 2,413,503 $2,413,503

96 SELF-INSURED FUND 228,046 57,075 0 0 0 127,868 157,253 $157,253

98 PAYROLL CLEARING 244,581 0 0 0 0 0 244,581 $244,581

104 UTILITY DEPOSITS 721,997 0 0 0 0 0 721,997 $721,997

105 ECONOMIC DEVELOPMENT 3,994,847 50,000 0 385,000 (385,000) 2,075,000 1,584,847 $1,584,847

107 SELF INSURED/LIABILITY 891,276 22,484 0 0 0 450,000 463,760 $463,760

109 2004 GRT CAPITAL OUTLAY 19,728,390 5,281,827 0 2,378,050 (2,378,050) 9,410,096 13,222,071 534,452 $12,687,619

114 SIDEWALKS REVOLVING LOANS 948 0 0 0 0 0 948 $948

115 CORP ESCROW ACCOUNT RESERVE 1,000 0 0 0 0 0 1,000 $1,000

119 2012 GRT REF/IMP REVBD 36,124 3,401 0 0 0 21,474 18,051 $18,051

121 2015 GO BONDS-FUN CENTER 97,257 3,029 0 0 0 0 100,286 $100,286

122 2015 GO BONDS-STREETS 188,457 5,869 0 0 0 0 194,326 $194,326

124 AMERICAN RESCUE PLAN ACT 2,613,888 165,228 0 0 0 2,206,062 573,054 $573,054

125 CANNABIS GRT 301,796 290,534 0 500,000 (500,000) 15,637 76,693 $76,693

126 OPOID FUNDS 0 342,663 814,615 100,545 714,070 0 1,056,733 $1,056,733

127 QUALITY OF LIFE CAPITAL 4,399,550 1,278,839 0 0 0 4,020,609 1,657,780 $1,657,780

TOTALS  FY2026 96,403,577 112,078,191 32,945,021 32,945,021 0 146,170,431 62,311,337 8,316,975 53,994,361

S:\UsrFinance\Budgets\FY2026\Revisions\Resolution #4\#4 Budget Resolution 2025-2026 Resolution 2025-39

FY26 RECAP



1/12TH REQ RSRV

ALL FUNDS SUMMARY 2,000,202

1/12TH REQ RSRV

0

BUDGET 2025-2026 Fund Reserve Policy

468,745

Bal. Remaining

766,145

FY 2025-2026 UNAUDITED ESTIMATED LOCAL RESERVE ADJUSTED

BEGINNING TRANSFERS TRANSFERS NET ENDING REQUIREMENTS ENDING

FUND FUND CASH ESTIMATED IN OUT CASH BUDGETED CASH UNAVAILABLE CASH

NO. DESCRIPTION BALANCE REVENUES TRANSFERS EXPENDITURES BALANCE FOR BUDGETING BALANCE

11 GENERAL OPERATING FUND 10,793,460 29,293,611 2,627,518 14,346,691 (11,719,173) 23,732,071 4,635,827 2,468,947 2,166,880

#2026-1397 MCRT Donation 0 550 (550) (550)

#2026-2207 LexisNexis Costs 0 13,907 (13,907) (13,907)

#2026-137 TSC Donation 500 0 500 0 0

#2026-1605 Sacramento Foundation Donation 3,000 0 3,000 0 0

#2026-200 SCADA for Golf Course 30,544 (30,544) (30,544) (30,544)

#2026-476 TRUNARC Purchase 38,510 38,510 38,510 0 0

#2026-629 Opioid Reconciliation 12,035 814,615 (802,580) (802,580) (802,580)

#2026-656 Software and Contract Changes 554,267 (554,267) (554,267) (554,267)

#2026-659 MCRT County Grant 215,000 0 213,887 1,113 1,113

Total Revised Fund 11 10,793,460 29,512,111 2,678,063 15,746,117 (13,068,054) 24,002,425 3,235,092 2,468,947 766,145

12 INTERNAL SERVICE FUND 306,878 256,266 5,724,240 0 5,724,240 6,031,645 255,739 255,739

#2026-656 Software and Contract Changes 21,872 782,362 782,362 1,032,440 (228,206) (228,206)

Total Revised Fund 12 306,878 278,138 6,506,602 0 6,506,602 7,064,085 27,533 27,533

15 CORRECTIONS-JAIL 53,672 42,000 62,500 0 62,500 157,781 391 391

Total Revised Fund 15 53,672 42,000 62,500 0 62,500 157,781 391 391

16 LODGER'S TAX-PROMOTIONAL FUND 28,217 0 275,000 0 275,000 302,525 692 692

Total Revised Fund 16 28,217 0 275,000 0 275,000 302,525 692 692

17 POLICE COURT BOND 8,638 0 8,638 8,638

Total Revised Fund 17 8,638 0 0 0 0 0 8,638 8,638

19 COURT AUTOMATION FUND 39,730 0 39,730 39,730

Total Revised Fund 19 39,730 0 0 0 0 0 39,730 39,730

20 LODGER'S TAX-CITY 52,739 27,000 479,000 0 479,000 557,506 1,233 1,233

Total Revised Fund 20 52,739 27,000 479,000 0 479,000 557,506 1,233 1,233

21 D.A.R.E. DONATIONS FUND 9,417 1,350 0 0 0 10,767 (0) (0)

#2026-202 Community Relations 50,000 50,000 50,000 0 0

Total Revised Fund 21 9,417 1,350 50,000 0 50,000 60,767 (0) (0)

24 GRANT CAPITAL IMPROVEMENT (0) 7,894,534 2,305,173 0 2,305,173 8,779,382 1,420,325 1,420,325

#2026-657 Additional Funds for FS2 590,000 590,000 590,000 0 0

#2026-658 Reverse Incorrect CO 0 (55,111) 55,111 55,111

Total Revised Fund 24 (0) 7,894,534 2,895,173 0 2,895,173 9,314,271 1,475,436 1,475,436

27 MUNICIPAL COURT OPERATIONS 0 8,000 535,000 535,000 541,156 1,844 1,844

Total Revised Fund 27 0 8,000 535,000 0 535,000 541,156 1,844 1,844

28 POLICE CONTINGENCY 71,295 1,820 0 10,000 63,115 63,115

Total Revised Fund 28 71,295 1,820 0 0 0 10,000 63,115 63,115

31 CEMETERY-PERPETUAL CARE 856,809 39,016 0 42,735 (42,735) 853,090 853,090

Total Revised Fund 31 856,809 39,016 0 42,735 (42,735) 0 853,090 853,090

32 COMMUNITY SERVICES 3,687 575,064 6,238,864 0 6,238,864 6,814,641 2,974 2,974

#2026-1041 Otero County Grant 35,000 0 35,000 0 0

#2026-1721 State Library Grant 10,000 0 10,000 0 0

#2026-341 Mid Year Reconciliaion 25,514 0 25,514 0 0

Total Revised Fund 32 3,687 645,578 6,238,864 0 6,238,864 6,885,155 2,974 2,974

FY26 BUDGET  - RESOLUTION 2025-39 (#4) December 16, 2025



33 FIRE PROTECTION 2,187,055 1,196,388 0 3,277,398 106,045 106,045

#2026-587 Hydrant Testing Expense 0 106,000 (106,000) (106,000)

Total Revised Fund 33 2,187,055 1,196,388 0 0 0 3,383,398 45 0 45

35 HIDTA GRANT FUND 0 14,200 0 14,200 0 0

Total Revised Fund 35 0 14,200 0 0 0 14,200 0 0

36 LAW ENFORCEMENT FUND 75,399 167,000 0 0 0 242,399 0 0

Total Revised Fund 36 75,399 167,000 0 0 0 242,399 0 0

37 STATE HIGHWAY FUND 164,736 33,395 0 7,920 190,211 190,211

Total Revised Fund 37 164,736 33,395 0 0 0 7,920 190,211 190,211

38 TRAFFIC SAFETY FUND 96,610 16,628 0 0 0 86,058 27,180 27,180

Total Revised Fund 38 96,610 16,628 0 0 0 86,058 27,180 27,180

39 STATE JUDICIAL 17,876 20,000 0 20,000 17,876 17,876

Total Revised Fund 39 17,876 20,000 0 0 0 20,000 17,876 17,876

42 1984 GROSS RECEIPTS TAX 2,684,010 2,470,819 0 2,951,432 (2,951,432) 41,217 2,162,180 252,119 1,910,061

#2026-656 Software and Contract Changes 53,118 (53,118) (53,118) (53,118)

Total Revised Fund 42 2,684,010 2,470,819 0 3,004,550 (3,004,550) 41,217 2,109,062 252,119 1,856,943

44 TRANSPORTATION FUND 825,277 1,236,469 2,884,180 507,737 2,376,443 4,437,007 1,182 1,182

Total Revised Fund 44 825,277 1,236,469 2,884,180 507,737 2,376,443 4,437,007 1,182 1,182

48 NEW MEXICO C.D.B.G. 0 0 0 0

Total Revised Fund 48 0 0 0 0 0 0 0 0

49 1986 GROSS RECEIPTS TAX 6,684,978 2,549,896 0 2,943,062 (2,943,062) 1,146,710 5,145,102 268,391 4,876,711

Total Revised Fund 49 6,684,978 2,549,896 0 2,943,062 (2,943,062) 1,146,710 5,145,102 268,391 4,876,711

50 PROPERTY ACQUISITION 85,010 0 0 0 85,010 85,010

Total Revised Fund 50 85,010 0 0 0 0 0 85,010 85,010

53 GENERAL OBLIGATION 1,107,017 1,298,051 0 1,255,070 1,149,998 557,029 592,969

Total Revised Fund 53 1,107,017 1,298,051 0 0 0 1,255,070 1,149,998 557,029 592,969

54 REVERSE OSMOSIS PROJECT RSV 20,950 9,431 9,431 9,431 20,950 20,950

Total Revised Fund 54 20,950 0 9,431 0 9,431 9,431 20,950 20,950

56 99 GRT FLOOD CONTROL BOND PROJ 0 0 264,793 0 264,793 264,793 0 0

Total Revised Fund 56 0 0 264,793 0 264,793 264,793 0 0

59 REVENUE BOND P & I FUND 0 2,427,668 2,427,668 2,427,668 0 0

Total Revised Fund 59 0 0 2,427,668 0 2,427,668 2,427,668 0 0

61 MUNICIPAL INFRASTRUCTURE .0625% 2,788,565 665,057 0 1,301,813 (1,301,813) 10,305 2,141,504 2,141,504

#2026-656 Software and Contract Changes 9,374 (9,374) (9,374) (9,374)

Total Revised Fund 61 2,788,565 665,057 0 1,311,187 (1,311,187) 10,305 2,132,130 2,132,130

63 COMMUNITY DEVELOPMENT 2,133 0 1,155,573 53,051 1,102,522 1,102,547 2,108 2,108

#2026-2214 Laptop Mobile Service 0 1,200 (1,200) (1,200)

Total Revised Fund 63 2,133 0 1,155,573 53,051 1,102,522 1,103,747 908 908

69 1994 GROSS RECEIPTS 5,860,986 2,523,164 0 1,493,919 (1,493,919) 41,217 6,849,014 553,051 6,295,963

#2026-657 Additional Funds for FS2 590,000 (590,000) (590,000) (590,000)

Total Revised Fund 69 5,860,986 2,523,164 0 2,083,919 (2,083,919) 41,217 6,259,014 553,051 5,705,963

71 ALAMO SENIOR CENTER 2,294 780,873 997,655 0 997,655 1,778,922 1,900 1,900

Total Revised Fund 71 2,294 780,873 997,655 0 997,655 1,778,922 1,900 1,900

74 ALAMO SENIOR CENTER GIFT 116,405 10,018 0 0 0 30,269 96,154 96,154

Total Revised Fund 74 116,405 10,018 0 0 0 30,269 96,154 96,154

75 RETIRED & SENIOR VOL. PROGRAM 6,434 146,057 41,990 0 41,990 190,336 4,145 4,145

Total Revised Fund 75 6,434 146,057 41,990 0 41,990 190,336 4,145 4,145

81 WATER/SEWER OPERATING 17,997,605 45,577,803 360,435 3,640,394 (3,279,959) 47,311,791 12,983,658 3,504,403 9,479,255

#2026-2213 Laptop Mobile Service 0 9,360 (9,360) (9,360)

#2026-10 Community Relations Budget 0 2,000 (2,000) (2,000)

#2026-67 UTM Loader Replacement 0 256,000 (256,000) (256,000)

#2026-216 UTM Loader Rental 0 21,000 (21,000) (21,000)

#2026-656 Software and Contract Changes 149,980 (149,980) (149,980) (149,980)

Total Revised Fund 81 17,997,605 45,577,803 360,435 3,790,374 (3,429,939) 47,600,151 12,545,318 3,504,403 9,040,915



82 98 JT WATER/SEWER BOND P&I 43,131 3,383,045 3,383,045 3,383,045 43,131 43,131

Total Revised Fund 82 43,131 0 3,383,045 0 3,383,045 3,383,045 43,131 0 43,131

86 SOLID WASTE COLLECTION SYS. 1,539,752 2,592,809 0 83,071 (83,071) 2,787,352 1,262,138 178,583 1,083,555

#2026-656 Software and Contract Changes 15,623 (15,623) (15,623) (15,623)

Total Revised Fund 86 1,539,752 2,592,809 0 98,694 (98,694) 2,787,352 1,246,515 178,583 1,067,932

88 BONITO CAMPGROUND 457,453 11,590 0 0 0 237,827 231,216 231,216

Total Revised Fund 88 457,453 11,590 0 0 0 237,827 231,216 0 231,216

89 ESGRT .0625% 2,394,896 662,500 0 0 0 634,305 2,423,091 2,423,091

Total Revised Fund 89 2,394,896 662,500 0 0 0 634,305 2,423,091 0 2,423,091

90 GOLF COURSE 1,478 1,411,050 643,000 0 643,000 2,053,570 1,958 1,958

#2026-200 SCADA for Golf Course 30,544 30,544 30,544 0 0

Total Revised Fund 90 1,478 1,411,050 673,544 0 673,544 2,084,114 1,958 0 1,958

91 AIRPORT 0 1,326,712 211,890 0 211,890 1,156,011 382,591 382,591

Total Revised Fund 91 0 1,326,712 211,890 0 211,890 1,156,011 382,591 0 382,591

94 OTERO GREENTREE REG LANDFILL 5,570,829 1,417,216 0 0 0 4,552,670 2,435,375 2,435,375

#2026-656 Software and Contract Changes 0 21,872 (21,872) (21,872)

Total Revised Fund 94 5,570,829 1,417,216 0 0 0 4,574,542 2,413,503 0 2,413,503

96 SELF-INSURED FUND 228,046 57,075 0 127,868 157,253 157,253

Total Revised Fund 96 228,046 57,075 0 0 0 127,868 157,253 0 157,253

98 PAYROLL CLEARING 244,581 0 244,581 244,581

Total Revised Fund 98 244,581 0 0 0 0 0 244,581 0 244,581

104 UTILITY DEPOSITS 721,997 0 721,997 721,997

Total Revised Fund 104 721,997 0 0 0 0 0 721,997 0 721,997

105 ECONOMIC DEVELOPMENT 3,994,847 50,000 385,000 (385,000) 2,075,000 1,584,847 1,584,847

Total Revised Fund 105 3,994,847 50,000 0 385,000 (385,000) 2,075,000 1,584,847 1,584,847

107 SELF INSURED/LIABILITY 891,276 22,484 0 450,000 463,760 463,760

Total Revised Fund 107 891,276 22,484 0 0 0 450,000 463,760 0 463,760

109 2004 GRT CAPITAL OUTLAY 19,728,390 5,281,827 0 2,378,050 (2,378,050) 8,395,096 14,237,071 534,452 13,702,619

#2026-573 Intersection Additional Funds 0 1,015,000 (1,015,000) (1,015,000)

Total Revised Fund 109 19,728,390 5,281,827 0 2,378,050 (2,378,050) 9,410,096 13,222,071 534,452 12,687,619

114 SIDEWALKS REVOLVING LOANS 948 0 948 948

Total Revised Fund 114 948 0 0 0 0 0 948 0 948

115 CORP ESCROW ACCOUNT RESERVE 1,000 0 0 1,000 1,000

Total Revised Fund 114 1,000 0 0 0 0 0 1,000 0 1,000

119 2012 GRT REF/IMP REVBD 36,124 3,401 0 0 0 21,474 18,051 18,051

Total Revised Fund 119 36,124 3,401 0 0 0 21,474 18,051 18,051

121 2015 GO BONDS-FUN CENTER 97,257 3,029 0 100,286 100,286

Total Revised Fund 121 97,257 3,029 0 0 0 0 100,286 100,286

122 2015 GO BONDS-STREETS 188,457 5,869 194,326 194,326

Total Revised Fund 122 188,457 5,869 0 0 0 0 194,326 194,326

124 AMERICAN RESCUE PLAN ACT 2,613,888 165,228 0 0 0 2,206,062 573,054 573,054

Total Revised Fund 124 2,613,888 165,228 0 0 0 2,206,062 573,054 573,054

125 CANNABIS GRT 301,796 290,534 0 500,000 (500,000) 15,637 76,693 76,693

Total Revised Fund 125 301,796 290,534 0 500,000 (500,000) 15,637 76,693 76,693

126 OPOID FUNDS 0 100,000 0 100,000 100,000

#2026-202 Community Relations 50,000 (50,000) (50,000) (50,000)

#2026-476 TRUNARC Purchase 38,510 (38,510) (38,510) (38,510)

#2026-629 Opioid Reconciliation 242,663 814,615 12,035 802,580 1,045,243 1,045,243

Total Revised Fund 126 0 342,663 814,615 100,545 714,070 0 1,056,733 0 1,056,733

127 QUALITY OF LIFE CAPITAL 4,399,550 1,278,839 0 4,020,609 1,657,780 1,657,780

Total Revised Fund 127 4,399,550 1,278,839 0 0 0 4,020,609 1,657,780 0 1,657,780

0 0 0 0 0

0 0 0 0 0 0 0 0

TOTALS  FY2026 96,403,577 112,078,191 32,945,021 32,945,021 0 146,170,431 62,311,337 8,316,975 53,994,361
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CLERK: crystal.boylan      

YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2026  4    1041
BUA 032.300.7101.0000.53026.                                SUPPLIES-BOOK/PERIODICAL/AUDIO 5            35,000.00                   
      10/15/2025 LI CTY GRA LIBCTY LIB CTY GR            T    OTERO CTY GRANT FUNDS FY26    
      [2025-10-23  10:57:45  kim.underwood]:
      
      Increase the Library's Expense and Revenue budgets by $35,000 respectively due to the 
      awarded Otero County Community Services grant which was appoved for receipt by the 
      Alamogordo City Commission on September 9, 2025.  This award is to fund library 
      materials as set forth in the March 2025 application to Otero County.
BUA 032.300.7101.0000.40629.                                MISC REVENUE-OTERO COUNTY      5                               35,000.00
      10/15/2025 LI CTY GRA LIBCTY LIB CTY GR            T    OTERO CTY GRANT FUNDS FY26    
                                                                                                              .00                .00 

BUA 032.000.0000.0000.30301.                                APPROPRIATIONS                                                 35,000.00
      10/15/2025 LI CTY GRA LIBCTY LIB CTY GR                                               
BUA 032.000.0000.0000.30303.                                ESTIMATED REVENUE                           35,000.00                   
      10/15/2025 LI CTY GRA LIBCTY LIB CTY GR                                               
                                                           SYSTEM GENERATED ENTRIES TOTAL               35,000.00          35,000.00 

                                                             JOURNAL 2026/04/1041   TOTAL               35,000.00          35,000.00 
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YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2026  4    1397
BUA 011.400.4104.0000.53035.                                SUPPLIES-DESIGNATED MATERIALS  5               550.00                   
      10/20/2025 MCRT-Dntn  102025                       T    SUPPLIES-DESIGNATED MATERIALS 
      [2025-10-28  16:10:11  teresa.guiterrez]:
      
      THIS IS A DONATION WHICH WILL BE USED TO PURCHASE FOOD AND SUPPLIES FOR HOMELESS CLIENTS
      OF THE MCRT PROGRAM
                                                                                                              .00                .00 

BUA 011.000.0000.0000.30301.                                APPROPRIATIONS                                                    550.00
      10/20/2025 MCRT-Dntn  102025                                                          
BUA 011.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                   550.00                   
      10/20/2025 MCRT-Dntn  102025                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL                  550.00             550.00 

                                                             JOURNAL 2026/04/1397   TOTAL                  550.00             550.00 
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SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2026  4    2207
BUA 011.400.4104.0000.57014.                                CAPITAL-COMPUTER SOFTWARE      5            13,907.00                   
      10/28/2025 LexisNex   102825                       T    CAPITAL-COMPUTER SOFTWARE     
      [2025-10-28  10:35:21  teresa.guiterrez]:
      
      MOVE FUNDS FROM FUND BALANCE FOR LEXISNEXIS COPOLOGIC SOLUTIONS DESKOFFICER ONLINE 
      REPORTING SYSTEM MONTHLY LICENSE FEES FOR FY26
                                                                                                              .00                .00 

BUA 011.000.0000.0000.30301.                                APPROPRIATIONS                                                 13,907.00
      10/28/2025 LexisNex   102825                                                          
BUA 011.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                13,907.00                   
      10/28/2025 LexisNex   102825                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL               13,907.00          13,907.00 

                                                             JOURNAL 2026/04/2207   TOTAL               13,907.00          13,907.00 
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YEAR PER    JNL
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      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2026  4    2213
BUA 081.600.5703.0000.54012.                                UTILITIES-MOBILE INTERNET      5             3,000.00                   
      10/28/2025 LapTopServ LapTop                       T    Mobile Internet-WTP           
      Monthly charges for Utility vehicles laptop mobile service.
BUA 081.600.5503.0000.54012.                                UTILITIES-MOBILE INTERNET      5             3,000.00                   
      10/28/2025 LapTopServ LapTop                       T    Mobile Internet-UTM           
BUA 081.600.2202.0000.54012.                                UTILITIES-MOBILE INTERNET      5             1,800.00                   
      10/28/2025 LapTopServ LapTop                       T    Mobile Internet-UTB           
BUA 081.600.5603.0000.54012.                                UTILITIES-MOBILE INTERNET      5             1,560.00                   
      10/28/2025 LapTopServ LapTop                       T    Mobile Internet-WWTP          
                                                                                                              .00                .00 

BUA 081.000.0000.0000.30301.                                APPROPRIATIONS                                                  9,360.00
      10/28/2025 LapTopServ LapTop                                                          
BUA 081.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                 9,360.00                   
      10/28/2025 LapTopServ LapTop                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL                9,360.00           9,360.00 

                                                             JOURNAL 2026/04/2213   TOTAL                9,360.00           9,360.00 
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YEAR PER    JNL
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      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2026  4    2214
BUA 063.600.5005.0000.54012.                                UTILITIES-MOBILE INTERNET      5             1,200.00                   
      10/28/2025 EngLapTop  EngLap                       T    Mobile Internet-ENG           
      Monthly charges for Engineering department vehicle laptop mobile service.
                                                                                                              .00                .00 

BUA 063.000.0000.0000.30301.                                APPROPRIATIONS                                                  1,200.00
      10/28/2025 EngLapTop  EngLap                                                          
BUA 063.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                 1,200.00                   
      10/28/2025 EngLapTop  EngLap                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL                1,200.00           1,200.00 

                                                             JOURNAL 2026/04/2214   TOTAL                1,200.00           1,200.00 
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      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2026  5     137
BUA 011.400.4104.0000.40601.                                MISC REVENUE-DONATIONS         5                                  500.00
      11/03/2025 TSC Donatn 110325                       T    MISC REVENUE-DONATIONS        
      [2025-11-03  15:58:05  teresa.guiterrez]:
      
      GENERAL DONATION FROM TRACTOR SUPPLY COMPANY FOR THE POLICE DEPARTMENT USE
BUA 011.400.4104.0000.53035.                                SUPPLIES-DESIGNATED MATERIALS  5               500.00                   
      11/03/2025 TSC Donatn 110325                       T    SUPPLIES-DESIGNATED MATERIALS 
                                                                                                              .00                .00 

BUA 011.000.0000.0000.30301.                                APPROPRIATIONS                                                    500.00
      11/03/2025 TSC Donatn 110325                                                          
BUA 011.000.0000.0000.30303.                                ESTIMATED REVENUE                              500.00                   
      11/03/2025 TSC Donatn 110325                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL                  500.00             500.00 

                                                             JOURNAL 2026/05/137    TOTAL                  500.00             500.00 
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YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2026  5     587
BUA 033.400.4204.0000.54520.                                SERVICES-CONTRACT              5           106,000.00                   
      11/07/2025 Hydrant                                 T    For Hydrant Testing           
      Funds used to pay for hydrant testing services.
                                                                                                              .00                .00 

BUA 033.000.0000.0000.30301.                                APPROPRIATIONS                                                106,000.00
      11/07/2025 Hydrant                                                                    
BUA 033.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED               106,000.00                   
      11/07/2025 Hydrant                                                                    
                                                           SYSTEM GENERATED ENTRIES TOTAL              106,000.00         106,000.00 

                                                             JOURNAL 2026/05/587    TOTAL              106,000.00         106,000.00 
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      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2026  5    1605
BUA 011.400.4104.0000.40601.                                MISC REVENUE-DONATIONS         5                                3,000.00
      11/20/2025 Xmas Dontn 112025                       T    POLICE DONATIONS              
      [2025-11-20  10:37:46  teresa.guiterrez]:
      
      SACRAMENTO MOUNTAINS FOUNDATION DONATED $3,000 TO THE APD FOR OUR ANNUAL CHRISTMAS 
      PARTY; MONEY WILL BE USED FOR SUPPLIES AND GIFTS
BUA 011.400.4104.0000.53035.                                SUPPLIES-DESIGNATED MATERIALS  5             3,000.00                   
      11/20/2025 Xmas Dontn 112025                       T    SUPPLIES-DESIGNATED MATERIALS 
                                                                                                              .00                .00 

BUA 011.000.0000.0000.30301.                                APPROPRIATIONS                                                  3,000.00
      11/20/2025 Xmas Dontn 112025                                                          
BUA 011.000.0000.0000.30303.                                ESTIMATED REVENUE                            3,000.00                   
      11/20/2025 Xmas Dontn 112025                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL                3,000.00           3,000.00 

                                                             JOURNAL 2026/05/1605   TOTAL                3,000.00           3,000.00 
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276                   11/20/2025        2026/5/1605
  BUA    PD2607.DONA.PRVT.                             112025                               T     Xmas Dontn    5          -3,000.00
  BUA    PD2607.SUPP.EVNT.                             112025                               T     Xmas Dontn    5           3,000.00

                                                                                   Project Expense String Totals
                                                                                                   PD2607 Total:            3,000.00

                                                                                   Project FS String Totals
                                                                                                   PD2607 Total:           -3,000.00

                                                                                    PROJECT JOURNAL GRAND TOTAL:                0.00
                                         ** END OF REPORT - Generated by Crystal Boylan **                                          
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2026  5    1721
BUA 032.300.7101.0000.53026.                                SUPPLIES-BOOK/PERIODICAL/AUDIO 5            10,000.00                   
      11/22/2025 LI GIA F26 GIALIB GRANT 26              T    STATE GIA AWARD FY26 LIBRARY  
      [2025-11-22  14:47:10  kim.underwood]:
      
      INCREASE LIBRARY BUDGET BY $10,000 (REV/EXP) FOR THE CITY COMMISSION APPROVED [11-05-25]
      STATE GRANTS IN AID GRANT AWARD FROM THE NM STATE LIBRARY FOR FY26.
      
BUA 032.300.7101.0000.40704.                                GRANTS-STATE LIBRARY AID       5                               10,000.00
      11/22/2025 LI GIA F26 GIALIB GRANT 26              T    STATE GIA AWARD FY26 LIBRARY  
                                                                                                              .00                .00 

BUA 032.000.0000.0000.30301.                                APPROPRIATIONS                                                 10,000.00
      11/22/2025 LI GIA F26 GIALIB GRANT 26                                                 
BUA 032.000.0000.0000.30303.                                ESTIMATED REVENUE                           10,000.00                   
      11/22/2025 LI GIA F26 GIALIB GRANT 26                                                 
                                                           SYSTEM GENERATED ENTRIES TOTAL               10,000.00          10,000.00 

                                                             JOURNAL 2026/05/1721   TOTAL               10,000.00          10,000.00 
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      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2026  6      10
BUA 081.600.2400.0000.56001.                                OTHER-COMMUNITY RELATIONS      5             2,000.00                   
      12/01/2025 XmasParade Parade                       T    Community Relations           
      Annual Christmas parade decorations for Utilities Departments vehicles and candy for 
      employees to hand out. 
      Coloring contest prizes. 
      Branded event shade and table cover for Earth Day exhibits.
                                                                                                              .00                .00 

BUA 081.000.0000.0000.30301.                                APPROPRIATIONS                                                  2,000.00
      12/01/2025 XmasParade Parade                                                          
BUA 081.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                 2,000.00                   
      12/01/2025 XmasParade Parade                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL                2,000.00           2,000.00 

                                                             JOURNAL 2026/06/10     TOTAL                2,000.00           2,000.00 
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2026  6      67
BUA 081.600.5503.0000.57011.                                CAPITAL-EQUIPMENT              5           256,000.00                   
      12/01/2025 UTM Loader Loader                       T    Capital- Equipment            
      Utility Maintenance 926 Wheel Front-end Loader replacement
                                                                                                              .00                .00 

BUA 081.000.0000.0000.30301.                                APPROPRIATIONS                                                256,000.00
      12/01/2025 UTM Loader Loader                                                          
BUA 081.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED               256,000.00                   
      12/01/2025 UTM Loader Loader                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL              256,000.00         256,000.00 

                                                             JOURNAL 2026/06/67     TOTAL              256,000.00         256,000.00 
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2026  6     200
BUA 090.300.0101.0000.57004.                                CAPITAL-SITE IMPROVEMENT       5            30,544.00                   
      12/02/2025 GC2604     GC2604                       T    SCADA for the GC              
      We had previously requested a budget adjustment of $30,000, as per a quote provided by 
      Apogee, and we received it.  However, we now have a Master Service Contract with BITS 
      for all things SCADA systems. By using BITS, we maintain consistency across the SCADA 
      system throughout the city.
BUA 011.000.0000.0000.59090.                                TRAN TO (90) GOLF COURSE       5            30,544.00                   
      12/02/2025 GC2604     GC2604                       T    SCADA for the GC              
BUA 090.000.0000.0000.49011.                                TRAN FR (11) GENERAL OP        5                               30,544.00
      12/02/2025 GC2604     GC2604                       T    SCADA for the GC              
                                                                                                              .00                .00 

BUA 011.000.0000.0000.30301.                                APPROPRIATIONS                                                 30,544.00
      12/02/2025 GC2604     GC2604                                                          
BUA 090.000.0000.0000.30301.                                APPROPRIATIONS                                                 30,544.00
      12/02/2025 GC2604     GC2604                                                          
BUA 090.000.0000.0000.30303.                                ESTIMATED REVENUE                           30,544.00                   
      12/02/2025 GC2604     GC2604                                                          
BUA 011.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                30,544.00                   
      12/02/2025 GC2604     GC2604                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL               61,088.00          61,088.00 

                                                             JOURNAL 2026/06/200    TOTAL               61,088.00          61,088.00 
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2026  6     202
BUA 021.400.2400.0000.56001.                                OTHER-COMMUNITY RELATIONS      5            50,000.00                   
      12/02/2025 DARE FUNDS 12225                        T    OTHER-COMMUNITY RELATIONS     
      [2025-12-02  16:28:20  teresa.guiterrez]:
      
      OPIOID FUNDS TO BE ALLOCATED TO THE DARE PROGRAM - COMMUNITY RELATIONS.
BUA 126.000.0000.0000.59021.                                TRAN TO (21) D.A.R.E.          5            50,000.00                   
      12/02/2025 DARE FUNDS 12225                        T    OTHER-COMMUNITY RELATIONS     
BUA 021.000.0000.0000.49126.                                TRAN FR (126) OPIOID           5                               50,000.00
      12/02/2025 DARE FUNDS 12225                        T    OTHER-COMMUNITY RELATIONS     
                                                                                                              .00                .00 

BUA 021.000.0000.0000.30301.                                APPROPRIATIONS                                                 50,000.00
      12/02/2025 DARE FUNDS 12225                                                           
BUA 126.000.0000.0000.30301.                                APPROPRIATIONS                                                 50,000.00
      12/02/2025 DARE FUNDS 12225                                                           
BUA 021.000.0000.0000.30303.                                ESTIMATED REVENUE                           50,000.00                   
      12/02/2025 DARE FUNDS 12225                                                           
BUA 126.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                50,000.00                   
      12/02/2025 DARE FUNDS 12225                                                           
                                                           SYSTEM GENERATED ENTRIES TOTAL              100,000.00         100,000.00 

                                                             JOURNAL 2026/06/202    TOTAL              100,000.00         100,000.00 
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2026  6     216
BUA 081.600.5503.0000.54530.                                SERVICES-EQUIPMENT RENTAL      5            21,000.00                   
      12/03/2025 LoaderRent Rental                       T    Equipment Rental              
      Utility Maintenance needs to rent a front-end loader due to equipment failure. The 
      replacement of broke down equipment will take time.
                                                                                                              .00                .00 

BUA 081.000.0000.0000.30301.                                APPROPRIATIONS                                                 21,000.00
      12/03/2025 LoaderRent Rental                                                          
BUA 081.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                21,000.00                   
      12/03/2025 LoaderRent Rental                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL               21,000.00          21,000.00 

                                                             JOURNAL 2026/06/216    TOTAL               21,000.00          21,000.00 
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2026  6     341
BUA 032.300.6106.0000.40408.                                USER FEES-YOUTH PROGRAM        5                               15,000.00
      12/03/2025 Mid year                                T    Youth Program Increase        
      $15K increase in Youth Programs Revenues based on current FY26 revenues (60% of budget 
      at 5 months) and final FY25 revenues.
      $5K increase in Pool Programs Revenues based on current FY26 revenues (90% of budget at 
      5 months) and final FY25 revenues.
      $1K increase in Rec Passes Revenues based on current FY26 revenues (50% of budget at 5 
      months) and final FY25 revenues.
      $5K increase in Pool Passes Revenues based on final FY25 revenues (higher earnings in 
      April-June)
      $514 increase in Donations based on current donations to ARC; all donations go towards 
      the ARC sponsorship program
      $1K decrease in Recreation Fees based on fewer ARC special events in Spring 2026. 
      
      $3K increase in Overtime budget based on final FY25 expenditures (used by aquatics 
      coordinator and rec coordinator most in peak summer months)
      $3K increase in Program Supplies budget based on increase in Youth Programs Revenues. 
      $1K increase in Copier Maintenance budget based on current FY26 expenditures (60% of 
      budget at 6 months) and final FY25 expenditures.
      $5K increase in Rec Structures budget based on plan to reseal youth patio surface ($15K 
      + labor) in Spring 2026. 
      $500 increase in Consultants budget based on current usage in FY26 (70% of budget at 5 
      months). 
      $200 increase in Permits and Licenses budget based on anticipated rising prices of 
      permits purchased in Spring 2026 (pool, splash pad, Motion Picture License)
      $12K increase in Credit Card Fees budget based on current FY26 expenditures (80% of 
      budget at 6 months) and final FY25 expenditures.
      $1K increase in Travel budget based on plans for NRPA Professional Certifications ($325 
      ea for manager, Rec Coordinator, Aquatics Coordinator)
      $500 increase in Fuels budget based on current FY26 expenditures (50% of budget at 5 
      months) 
      $100 increase in Uniforms budget based on new custodian uniform needs (shirts & pants 
      from Unifirst)
      $514 increase in Sponsorship budget based on corresponding increase in donation budget; 
      all donations go towards sponsorship account
      $1K decrease in Advertising budget based on less need for radio with the use of social 
      media outlets
      $300 decrease in Special Events budget due to fewer ARC special events planned in Spring
      2026. 
      
BUA 032.300.6106.0000.40433.                                USER FEES-SWIMMING POOL        5                                5,000.00
      12/03/2025 Mid year                                T    Pool Program Increase         
BUA 032.300.6106.0000.40435.                                USER FEES-RECREATION PASSES    5                                1,000.00
      12/03/2025 Mid year                                T    Rec Passes Increase           
BUA 032.300.6106.0000.40436.                                USER FEES-SWIMMING PASSES      5                                5,000.00
      12/03/2025 Mid year                                T    Swim Passes Increase          
BUA 032.300.6106.0000.40434.                                USER FEES-RECREATION           5             1,000.00                   
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      12/03/2025 Mid year                                T    Recreation Fee Decrease       
BUA 032.300.6106.0000.40601.                                MISC REVENUE-DONATIONS         5                                  514.00
      12/03/2025 Mid year                                T    Donations Increase            
BUA 032.300.6106.0000.52004.                                SALARIES-OVERTIME              5             3,000.00                   
      12/03/2025 Mid year                                T    Overtime Increase             
BUA 032.300.6106.0000.53018.                                SUPPLIES-PROGRAM               5             3,000.00                   
      12/03/2025 Mid year                                T    Prog. Supp. Increase          
BUA 032.300.6106.0000.53501.                                MAINTENANCE-COPIER             5             1,000.00                   
      12/03/2025 Mid year                                T    Copier Main. Increase         
BUA 032.300.6106.0000.53524.                                MAINTENANCE-REC STRUCTURE      5             5,000.00                   
      12/03/2025 Mid year                                T    Rec Structures Increase       
BUA 032.300.6106.0000.54506.                                SERVICES-ADVERTISING           5                                1,000.00
      12/03/2025 Mid year                                T    Advertising Decrease          
BUA 032.300.6106.0000.54532.                                SERVICES-CONSULTANTS           5               500.00                   
      12/03/2025 Mid year                                T    Consultants Increase          
BUA 032.300.6106.0000.55501.                                FEES-PERMITS & LICENSES        5               200.00                   
      12/03/2025 Mid year                                T    Permits Increase              
BUA 032.300.6106.0000.55506.                                FEES-CREDIT CARD FEES          5            12,000.00                   
      12/03/2025 Mid year                                T    CC Fee Increase               
BUA 032.300.6106.0000.56005.                                OTHER-TRAVEL                   5             1,000.00                   
      12/03/2025 Mid year                                T    Travel Increase               
BUA 032.300.6106.0000.56010.                                OTHER-FUELS                    5               500.00                   
      12/03/2025 Mid year                                T    Fuels Increase                
BUA 032.300.6106.0000.56012.                                OTHER-UNIFORMS                 5               100.00                   
      12/03/2025 Mid year                                T    Uniforms Increase             
BUA 032.300.6106.0000.56015.                                OTHER-SPECIAL EVENTS           5                                  300.00
      12/03/2025 Mid year                                T    Sp. Events Decrease           
BUA 032.300.6106.0000.56019.                                OTHER-SPONSORSHIP APPROPR      5               514.00                   
      12/03/2025 Mid year                                T    Sponsorship Increase          
                                                                                                              .00                .00 

BUA 032.000.0000.0000.30301.                                APPROPRIATIONS                                                 25,514.00
      12/03/2025 Mid year                                                                   
BUA 032.000.0000.0000.30303.                                ESTIMATED REVENUE                           25,514.00                   
      12/03/2025 Mid year                                                                   
                                                           SYSTEM GENERATED ENTRIES TOTAL               25,514.00          25,514.00 

                                                             JOURNAL 2026/06/341    TOTAL               25,514.00          25,514.00 
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2026  6     476
BUA 011.400.4104.0000.57011.                                CAPITAL-EQUIPMENT              5            38,510.00                   
      12/05/2025 TRUNARC    APD                               TRUNARC                       
      [2025-12-02  16:23:00  teresa.guiterrez]:
      
      TRANSFER OF OPIOID FUNDS TO PURCHASE THE TRUNARC DELTA HANDHELD NARCOTICS ANALYZER
BUA 011.000.0000.0000.49126.                                TRAN FR (126) OPIOID           5                               38,510.00
      12/05/2025 TRUNARC    APD                               TRUNARC                       
BUA 126.000.0000.0000.59011.                                TRAN TO (11) GENERAL OP        5            38,510.00                   
      12/05/2025 TRUNARC    APD                               TRUNARC                       
                                                                                                              .00                .00 

BUA 011.000.0000.0000.30301.                                APPROPRIATIONS                                                 38,510.00
      12/05/2025 TRUNARC    APD                                                             
BUA 126.000.0000.0000.30301.                                APPROPRIATIONS                                                 38,510.00
      12/05/2025 TRUNARC    APD                                                             
BUA 011.000.0000.0000.30303.                                ESTIMATED REVENUE                           38,510.00                   
      12/05/2025 TRUNARC    APD                                                             
BUA 126.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                38,510.00                   
      12/05/2025 TRUNARC    APD                                                             
                                                           SYSTEM GENERATED ENTRIES TOTAL               77,020.00          77,020.00 

                                                             JOURNAL 2026/06/476    TOTAL               77,020.00          77,020.00 
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2026  6     573
BUA 109.500.9003.0000.57018.                                CAPITAL-STREET                 5         1,015,000.00                   
      12/08/2025 WS & FG    EAH124                            Additional Funds for Intersect
      [2025-12-08  11:10:45  evelyn.huff]:
      
      The initial budget for the White Sands and Fairgrounds Road was done based on an old 
      engineer's estimate. The bid price was significantly more than that estimate. This 
      revision adds the additional funds needed.
                                                                                                              .00                .00 

BUA 109.000.0000.0000.30301.                                APPROPRIATIONS                                              1,015,000.00
      12/08/2025 WS & FG    EAH124                                                          
BUA 109.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED             1,015,000.00                   
      12/08/2025 WS & FG    EAH124                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL            1,015,000.00       1,015,000.00 

                                                             JOURNAL 2026/06/573    TOTAL            1,015,000.00       1,015,000.00 
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62                    12/08/2025        2026/6/573
  BUA    CM2601.CAPT.CONS.STRT                         EAH124                                     WS & FG       5       1,015,000.00
                                                                                                CM2601 TOTAL:           1,015,000.00 
                                         ** END OF REPORT - Generated by Crystal Boylan **                                          
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2026  06     629 12/08/2025 EAH126            BUA Opioid       1      3

   1 12000004 49011        LG Abatement Fund             TRAN FR (11) GENERAL OP                   .00    -814,615.00    -814,615.00
     126.000.0000.0000.49011.                                  Transfer of Cash Balance       12/08/2025

   2 01000001 59126        General Fund                  TRAN TO (126) ABATEMENT                   .00     814,615.00     814,615.00
     011.000.0000.0000.59126.                                  Transfer of Cash Balance       12/08/2025

   3 12000004 40636        LG Abatement Fund             MISC REVENUE-LG OPIOID                    .00    -242,663.00    -242,663.00
     126.000.0000.0000.40636.                                  Transfer of Revenue            12/08/2025

   4 01000001 59126        General Fund                  TRAN TO (126) ABATEMENT                   .00      12,035.00      12,035.00
     011.000.0000.0000.59126.                                  Completion of Dudley School    12/08/2025

   5 12000004 49011        LG Abatement Fund             TRAN FR (11) GENERAL OP                   .00     -12,035.00     -12,035.00
     126.000.0000.0000.49011.                                  Completion of Dudley School    12/08/2025

                                                                      ** JOURNAL TOTAL              -242,663.00                   Z
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      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2026  6     629
BUA 126.000.0000.0000.49011.                                TRAN FR (11) GENERAL OP        5                              814,615.00
      12/08/2025 Opioid     EAH126                            Transfer of Cash Balance      
      [2025-12-08  14:45:36  evelyn.huff]:
      
      Per DFA, the opioid settlement funds should be recorded in their own fund. This revision
      accounts for moving the cash from prior years, the revenue from this year and the 
      transfers needed to complete Dudley School.
BUA 011.000.0000.0000.59126.                                TRAN TO (126) ABATEMENT        5           814,615.00                   
      12/08/2025 Opioid     EAH126                            Transfer of Cash Balance      
BUA 126.000.0000.0000.40636.                                MISC REVENUE-LG OPIOID         5                              242,663.00
      12/08/2025 Opioid     EAH126                            Transfer of Revenue           
BUA 011.000.0000.0000.59126.                                TRAN TO (126) ABATEMENT        5            12,035.00                   
      12/08/2025 Opioid     EAH126                            Completion of Dudley School   
BUA 126.000.0000.0000.49011.                                TRAN FR (11) GENERAL OP        5                               12,035.00
      12/08/2025 Opioid     EAH126                            Completion of Dudley School   
                                                                                                              .00                .00 

BUA 011.000.0000.0000.30301.                                APPROPRIATIONS                                                826,650.00
      12/08/2025 Opioid     EAH126                                                          
BUA 126.000.0000.0000.30303.                                ESTIMATED REVENUE                        1,069,313.00                   
      12/08/2025 Opioid     EAH126                                                          
BUA 011.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED               826,650.00                   
      12/08/2025 Opioid     EAH126                                                          
BUA 126.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                                1,069,313.00
      12/08/2025 Opioid     EAH126                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL            1,895,963.00       1,895,963.00 

                                                             JOURNAL 2026/06/629    TOTAL            1,895,963.00       1,895,963.00 
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FUND                                  YEAR PER    JNL  EFF DATE                                             DEBIT             CREDIT
    ACCOUNT                                                 ACCOUNT DESCRIPTION
011  General Fund                     2026  6     629  12/08/2025
    011.000.0000.0000.30301.                                APPROPRIATIONS                                                826,650.00
    011.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED               826,650.00                   
                                                                                FUND TOTAL             826,650.00         826,650.00 

126  LG Abatement Fund                2026  6     629  12/08/2025
    126.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                                1,069,313.00
    126.000.0000.0000.30303.                                ESTIMATED REVENUE                        1,069,313.00                   
                                                                                FUND TOTAL           1,069,313.00       1,069,313.00 

                                           ** END OF REPORT - Generated by Evelyn Huff **                                           
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CLERK: evelyn.huff         

YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2026  6     656
BUA 012.200.3402.0000.55502.                                FEES-SOFTWARE SUPPORT FEES     5           436,220.00                   
      12/08/2025 IT Exp     EAH127                            Additional Software Purchases 
      [2025-12-08  18:51:27  evelyn.huff]:
      
      Revise the budget to account for new software purchases including new EAM, EPL and 
      Cemetery system. Revision also includes an increase for 24 hour response service from IT
      contractor.
BUA 012.200.3402.0000.54520.                                SERVICES-CONTRACT              5           596,220.00                   
      12/08/2025 IT Exp     EAH127                            Additional Contract Services  
BUA 012.000.0000.0000.49011.                                TRAN FR (11) GENERAL OP        5                              554,267.00
      12/08/2025 IT Exp     EAH127                            Additional Contract Services  
BUA 012.000.0000.0000.49042.                                TRAN FR (42) '84 GRT           5                               53,118.00
      12/08/2025 IT Exp     EAH127                            Additional Contract Services  
BUA 012.000.0000.0000.49061.                                TRAN FR (61) '91 GRT INF.      5                                9,374.00
      12/08/2025 IT Exp     EAH127                            Additional Contract Services  
BUA 012.000.0000.0000.49081.                                TRAN FR (81) WATER/SEWER       5                              149,980.00
      12/08/2025 IT Exp     EAH127                            Additional Contract Services  
BUA 012.000.0000.0000.49086.                                TRAN FR (86) SOLID WASTE       5                               15,623.00
      12/08/2025 IT Exp     EAH127                            Additional Contract Services  
BUA 012.200.3402.0000.40612.                                MISC REVENUE-REIMBURSEMENTS    5                               21,872.00
      12/08/2025 IT Exp     EAH127                            Additional Contract Services  
BUA 011.000.0000.0000.59012.                                TRAN TO (12) INTERNAL SVC      5           554,267.00                   
      12/08/2025 IT Exp     EAH127                            Additional Contract Services  
BUA 042.000.0000.0000.59012.                                TRAN TO (12) INTERNAL SVC      5            53,118.00                   
      12/08/2025 IT Exp     EAH127                            Additional Contract Services  
BUA 061.000.0000.0000.59012.                                TRAN TO (12) INTERNAL SVC      5             9,374.00                   
      12/08/2025 IT Exp     EAH127                            Additional Contract Services  
BUA 081.000.0000.0000.59012.                                TRAN TO (12) INTERNAL SVC      5           149,980.00                   
      12/08/2025 IT Exp     EAH127                            Additional Contract Services  
BUA 086.000.0000.0000.59012.                                TRAN TO (12) INTERNAL SVC      5            15,623.00                   
      12/08/2025 IT Exp     EAH127                            Additional Contract Services  
BUA 094.600.0903.0000.54513.                                SERVICES-IT/OT                 5            21,872.00                   
      12/08/2025 IT Exp     EAH127                            Additional Contract Services  
                                                                                                              .00                .00 

BUA 011.000.0000.0000.30301.                                APPROPRIATIONS                                                554,267.00
      12/08/2025 IT Exp     EAH127                                                          
BUA 012.000.0000.0000.30301.                                APPROPRIATIONS                                              1,032,440.00
      12/08/2025 IT Exp     EAH127                                                          
BUA 042.000.0000.0000.30301.                                APPROPRIATIONS                                                 53,118.00
      12/08/2025 IT Exp     EAH127                                                          
BUA 061.000.0000.0000.30301.                                APPROPRIATIONS                                                  9,374.00
      12/08/2025 IT Exp     EAH127                                                          
BUA 081.000.0000.0000.30301.                                APPROPRIATIONS                                                149,980.00
      12/08/2025 IT Exp     EAH127                                                          
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YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
BUA 086.000.0000.0000.30301.                                APPROPRIATIONS                                                 15,623.00
      12/08/2025 IT Exp     EAH127                                                          
BUA 094.000.0000.0000.30301.                                APPROPRIATIONS                                                 21,872.00
      12/08/2025 IT Exp     EAH127                                                          
BUA 012.000.0000.0000.30303.                                ESTIMATED REVENUE                          804,234.00                   
      12/08/2025 IT Exp     EAH127                                                          
BUA 011.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED               554,267.00                   
      12/08/2025 IT Exp     EAH127                                                          
BUA 012.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED               228,206.00                   
      12/08/2025 IT Exp     EAH127                                                          
BUA 042.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                53,118.00                   
      12/08/2025 IT Exp     EAH127                                                          
BUA 061.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                 9,374.00                   
      12/08/2025 IT Exp     EAH127                                                          
BUA 081.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED               149,980.00                   
      12/08/2025 IT Exp     EAH127                                                          
BUA 086.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                15,623.00                   
      12/08/2025 IT Exp     EAH127                                                          
BUA 094.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                21,872.00                   
      12/08/2025 IT Exp     EAH127                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL            1,836,674.00       1,836,674.00 

                                                             JOURNAL 2026/06/656    TOTAL            1,836,674.00       1,836,674.00 
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YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2026  6     657
BUA 024.000.0000.0000.57006.                                CAPITAL-BUILDING IMPROVEMENT   5           590,000.00                   
      12/08/2025 FS 2 Remod EAH128                            Additional Local Funds        
      [2025-12-08  19:14:18  evelyn.huff]:
      
      The Fire Department has $458,172 in state capital outlay money to renovate Fire Station 
      2. The bids were substantially more than that. The additional expense will be funded by 
      local GRT funds designated for the construction of fire substations.
BUA 024.000.0000.0000.49069.                                TRAN FR (69) '94 GRT           5                              590,000.00
      12/08/2025 FS 2 Remod EAH128                            Additional Local Funds        
BUA 069.000.0000.0000.59024.                                TRAN TO (24) CAPITAL IMP       5           590,000.00                   
      12/08/2025 FS 2 Remod EAH128                            Additional Local Funds        
                                                                                                              .00                .00 

BUA 024.000.0000.0000.30301.                                APPROPRIATIONS                                                590,000.00
      12/08/2025 FS 2 Remod EAH128                                                          
BUA 069.000.0000.0000.30301.                                APPROPRIATIONS                                                590,000.00
      12/08/2025 FS 2 Remod EAH128                                                          
BUA 024.000.0000.0000.30303.                                ESTIMATED REVENUE                          590,000.00                   
      12/08/2025 FS 2 Remod EAH128                                                          
BUA 069.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED               590,000.00                   
      12/08/2025 FS 2 Remod EAH128                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL            1,180,000.00       1,180,000.00 

                                                             JOURNAL 2026/06/657    TOTAL            1,180,000.00       1,180,000.00 
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PA JOURNAL            EFF DATE          GL YEAR/PER/JNL
 SOURCE  PROJECT STRING                                REF1         REF2         REF3             REF4          T             AMOUNT
102                   12/08/2025        2026/6/657
  BUA    FD2401.CAPT.BLDG.LOCL                         EAH128                                     FS 2 Remod    5         590,000.00
  BUA    FD2401.TRNI.GGRT.                             EAH128                                     FS 2 Remod    5        -590,000.00

                                                                                   Project Expense String Totals
                                                                                                   FD2401 Total:          590,000.00

                                                                                   Project FS String Totals
                                                                                                   FD2401 Total:         -590,000.00

                                                                                    PROJECT JOURNAL GRAND TOTAL:                0.00
                                           ** END OF REPORT - Generated by Evelyn Huff **                                           
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2026  6     658
BUA 024.000.0000.0000.57033.                                CAPITAL-INFRASTRUCTURE         5                               55,111.00
      12/08/2025 PJ Corr    EAH129                            Remove Incorrect CO           
      [2025-12-08  19:22:35  evelyn.huff]:
      
      Money for change order was actually expended in FY2025. Expense budget is being removed 
      from FY2026. The transfer needs to be done and will be booked in FY2026.
                                                                                                              .00                .00 

BUA 024.000.0000.0000.30301.                                APPROPRIATIONS                              55,111.00                   
      12/08/2025 PJ Corr    EAH129                                                          
BUA 024.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                                   55,111.00
      12/08/2025 PJ Corr    EAH129                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL               55,111.00          55,111.00 

                                                             JOURNAL 2026/06/658    TOTAL               55,111.00          55,111.00 
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      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2026  6     659
BUA 011.400.4104.0000.52002.                                SALARIES-OPERATIONAL           5           102,711.00                   
      12/08/2025 MCRT       EAH130                            FY2026 MCRT County Grant      
      [2025-12-08  20:05:05  evelyn.huff]:
      
      The 2026 MCRT grant agreement has been signed by the City and the County. This grant 
      runs from October 1, 2025 through September 30, 2026.It funds two MCRT positions and 5 
      total CIT trainings throughout the grant period.
BUA 011.400.4104.0000.52025.                                BENEFIT-GROUP HEALTH           5                24.00                   
      12/08/2025 MCRT       EAH130                            FY2026 MCRT County Grant      
BUA 011.400.4104.0000.52025.                                BENEFIT-GROUP HEALTH           5            46,330.00                   
      12/08/2025 MCRT       EAH130                            FY2026 MCRT County Grant      
BUA 011.400.4104.0000.52015.                                BENEFITS-FICA                  5             1,489.00                   
      12/08/2025 MCRT       EAH130                            FY2026 MCRT County Grant      
BUA 011.400.4104.0000.52010.                                BENEFITS-RETIREMENT            5            11,918.00                   
      12/08/2025 MCRT       EAH130                            FY2026 MCRT County Grant      
BUA 011.400.4104.0000.52010.                                BENEFITS-RETIREMENT            5             4,725.00                   
      12/08/2025 MCRT       EAH130                            FY2026 MCRT County Grant      
BUA 011.400.4104.0000.52012.                                BENEFITS-RETIREE HEALTH        5             2,054.00                   
      12/08/2025 MCRT       EAH130                            FY2026 MCRT County Grant      
BUA 011.400.4104.0000.52015.                                BENEFITS-FICA                  5             6,368.00                   
      12/08/2025 MCRT       EAH130                            FY2026 MCRT County Grant      
BUA 011.400.4104.0000.52030.                                BENEFITS-WORKER'S COMP         5               362.00                   
      12/08/2025 MCRT       EAH130                            FY2026 MCRT County Grant      
BUA 011.400.4104.0000.52031.                                BENEFITS-WORKER'S COMP FEE     5                19.00                   
      12/08/2025 MCRT       EAH130                            FY2026 MCRT County Grant      
BUA 011.400.4104.0000.53018.                                SUPPLIES-PROGRAM               5            11,667.00                   
      12/08/2025 MCRT       EAH130                            FY2026 MCRT County Grant      
BUA 011.400.4104.0000.53018.                                SUPPLIES-PROGRAM               5             6,667.00                   
      12/08/2025 MCRT       EAH130                            FY2026 MCRT County Grant      
BUA 011.400.4104.0000.54520.                                SERVICES-CONTRACT              5            19,553.00                   
      12/08/2025 MCRT       EAH130                            FY2026 MCRT County Grant      
BUA 011.400.4104.0000.40612.                                MISC REVENUE-REIMBURSEMENTS    5                              215,000.00
      12/08/2025 MCRT       EAH130                            FY2026 MCRT County Grant      
                                                                                                              .00                .00 

BUA 011.000.0000.0000.30301.                                APPROPRIATIONS                                                213,887.00
      12/08/2025 MCRT       EAH130                                                          
BUA 011.000.0000.0000.30303.                                ESTIMATED REVENUE                          215,000.00                   
      12/08/2025 MCRT       EAH130                                                          
BUA 011.000.0000.0000.30302.                                BUDGET FUND BAL - UNRESERVED                                    1,113.00
      12/08/2025 MCRT       EAH130                                                          
                                                           SYSTEM GENERATED ENTRIES TOTAL              215,000.00         215,000.00 
                                                                                                                                     



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/10/2025 Report No: 13. 
  
Submitted By: Evelyn Huff   

  
  
Subject: Consider, and act upon, Resolution 2025-40 relating to a rate increase of 3.01% effective January 
1, 2026 for residential solid waste collection through Southwest Disposal. (Evelyn Huff, Finance 
Director) (Roll Call Vote Required)  
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Staff recommends approval per agreement with Southwest Disposal. 
  
  
Background: Notification of a rate adjustment from Southwest Disposal is required under Section 
7.5 Adjustments to Service Fee Municipal Solid Waste Agreement with Waste Connections of New Mexico, 
Inc. d/b/a SOUTHWEST DISPOSAL dated February 1, 2020. 
 
As stated in the notice from Southwest Disposal dated October 28, 2025 the rate adjustment is an increase 
in the monthly residential charge of 3.01% as well as increases for overload services and city facilities. 
 
Residential Service     $0.36 per month 
Overload Service        $1.79 per unit 
City facilities               $409.69 per month 
 
NOTE: These are the rates Southwest Disposal charges the city for solid waste pick-up. Residential 
customers are charged, in addition to the SW Disposal rates, $3.20 per month convenience center fee and 
$2.71 per month tipping/admin fee. The current monthly charge to residential customers is $17.99. If the 
increase is approved the monthly charge will increase to $18.35 per month. 
 



RESOLUTION NO. 2025-40 
 
A RESOLUTION REQUESTING THE APPROVAL OF THE RATE INCREASE FOR 
RESIDENTAL SOLID WASTE COLLECTION THROUGH SOUTHWEST DISPOSAL. 

 
WHEREAS, the City of Alamogordo, New Mexico provides residential solid 

waste collection services to the City’s residents; and 
 

WHEREAS, the CITY provides the residential solid waste collection services 
through an agreement with an independent contractor; and 

 
WHEREAS, the agreement provides that the rates for residential solid waste 

collection services may be revised annually. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF 
THE CITY OF ALAMOGORDO, NEW MEXICO, that the rates for residential sold waste 
collection and related services as specified in Exhibit “A” be adopted and become 
effective January 1, 2026. 

 
PASSED, APPROVED AND ADOPTED by the Governing Body of the City of 

Alamogordo, New Mexico, at a Regular Meeting held this 16th day of December 2025. 
 

CITY OF ALAMOGORDO, NEW MEXICO, A 
NEW MEXICO MUNICIPAL CORPORATION 

 
 
 
 
ATTEST: 

By:    
Susan L. Payne, Mayor 

 
  
Rachel Hughs, City Clerk 

 
 
PPROVED AS TO FORM: 

 
  
Darrell Mori, City Attorney 



EXHIBIT "A" 
 

Resolution No. 2025-40 
 

Residential and Other Solid Waste Collection: Effective January 1, 2026 
 
 

Curb or alley collection $18.35 mo. 
Overload Service $61.33 per unit 

 
Other: 
City owned facilitates                      $14,020.50 mo. 













 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/10/2025 Report No: 14. 
  
Submitted By: Josh Rardin   

  
  
Subject: Discussion and possible action on Quail Hollow #2 Subdivision. (Joshua Rardin, Commissioner)  
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background:  
 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/10/2025 Report No: 15. 
  
Submitted By: Beau Dylan Aleshire   

  
  
Subject: Appointments to Boards and Committees. (Susan L. Payne, Mayor) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation: Staff recommends one appointment to the Airport Advisory Board, and one appointment 
to the Alamogordo Public Library Board. 
  
  
Background: Airport Advisory Board 

• One upcoming vacancy for an applicant who lives in either the County or City limits. An application 
by Robert Hicks was received. Mr. Hicks currently serves as a member of the Airport Advisory 
Board, and his term is expiring on January 23, 2026. If reappointed, this would be his 6th term on the 
board. 

 
Airport Zoning Board 

• One current vacancy for an applicant who lives within the City limits.  

 
Alamogordo Public Library Board 

• Two current vacancies for County-appointed representatives, plus one upcoming vacancy for a City-
appointed representative that lives within City limits. An application by Richard Warren was received. 
Mr. Warren currently serves as the Chairman of the Alamogordo Public Library Board, and his term 
is expiring on January 23, 2026. If reappointed, this would be his 4th term on the board. 

 
Senior Volunteer Programs Advisory Council 

• Six current vacancies for applicants who live within the City limits. 

 



Print

City of Alamogordo Application to Serve on a City
Board/Committee

First Name:*
Robert

Last Name:*
Hicks

Phone Number:*
5754912949

Email Address:*
rhicks

Physical Address:*
3251 N Scenic Dr

City:*
Alamogordo

State:*
NM

Zip Code:*
88310

Yes

No

Is the above address within City Limits?*

Mailing Address:*
3251 N Scenic Dr

City:*
Alamogordo

State:*
NM

Zip Code:*
88310

Application to Serve on a Board/Committee - Submission #9049

Date Submitted: 12/8/2025



Present Employer:*
Retired

Job Title:

Board/Committee you would like to serve on:*

You can only serve on one Board/Committee at a time. If you want to apply for multiple Boards/Committees, you can by submitting
multiple forms. If submitting multiple forms, be sure to let us know which Board/Committee you would prefer.

Yes

No

Are you related to anyone who is
presently employed by the City of
Alamogordo?*

If so, what is their relation to you?

Yes

No

Are you related to an Elected Official of
the City of Alamogordo?*

Is so, what is their relation to you?

Experience and education relating to the Board/Committee:*

I am currently a member of the Airport Advisory Board. I have been a licensed pilot for over 52 years with over 5500 flying
hours. I am the Chief Instructor with the Holloman Aero Club. I am the Chief Tow Pilot with the White Sands Soaring
Association. I am a Flight Advisor for the White Sands Chapter 251 of the Experimental Aircraft Association. I own a Vans
RV-8A airplane which is hangared at White Sands Regional Airport.

Please indicate your interest in serving on a City Board/Committee:*

I have served on the AAB for a number of years. I have enjoyed representing the pilots of the Tularosa Basin in making
sure our airport is safe, well-maintained, and encouraging to pilots and aviation businesses. I believe that Alamogordo
Regional Airport is a great asset to Otero County and the Tularosa Basin. I want it to be even greater.

Airport Advisory Board



Print

City of Alamogordo Application to Serve on a City
Board/Committee

First Name:*
Richard

Last Name:*
Warren

Phone Number:*
5415515209

Email Address:*
rickwar_98@yahoo.com

Physical Address:*
1508 Walnut Dr

City:*
Alamogordo

State:*
NM

Zip Code:*
88310

Yes

No

Is the above address within City Limits?*

Mailing Address:*
1508 Walnut Dr

City:*
Alamogordo

State:*
NM

Zip Code:*
88310

Application to Serve on a Board/Committee - Submission #9032

Date Submitted: 11/26/2025



Present Employer:*
Retired

Job Title:
Retired

Board/Committee you would like to serve on:*

You can only serve on one Board/Committee at a time. If you want to apply for multiple Boards/Committees, you can by submitting
multiple forms. If submitting multiple forms, be sure to let us know which Board/Committee you would prefer.

Yes

No

Are you related to anyone who is
presently employed by the City of
Alamogordo?*

If so, what is their relation to you?
No

Yes

No

Are you related to an Elected Official of
the City of Alamogordo?*

Is so, what is their relation to you?
N/A

Experience and education relating to the Board/Committee:*

Have been on Alamogordo board as member, Chairperson, Co-Chair. Previous: Library commissioner at City and County
level in California, Library commissioner Iowa, City Councilman in Iowa Bookstore owner, president of Upper Midwest
Booksellers 2 terms.

Please indicate your interest in serving on a City Board/Committee:*

Have always considered libraries, and services they offer important to individuals and city as a whole.

Public Library Board



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date: 12/10/2025 Report No: 16. 
  
Submitted By:    
  
  
Subject: Mayor's closing remarks: reflections on the past four years, and words of appreciation. 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background:  
 



 
 
 

 

 AGENDA REPORT 
 CITY OF ALAMOGORDO 
 CITY COMMISSION 
 
  
Meeting Date: 12/16/2025 Report Date:  Report No: 17. 
  
Submitted By:    
  
  
Subject: Adjourn into Executive Closed Session in compliance with 10-15-1(H)(8), NMSA (as amended) to 
discuss: Real Property (a donation of up to 4 acres of 501 La Velle Road, Alamogordo, NM 88310). (Roll 
Call Vote Required) 
  
  
Fiscal Impact:  
Amount Budgeted:  
Fund:  
  
Additional Fiscal Impact:  
  
  
Recommendation:  
  
  
Background:  
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