
Alamogordo City Commission
NOTICE OF MEETING 

Regular Meeting Agenda
September 13, 2016 ­ 6:30 PM

City Hall, City Commission Chambers
1376 E. Ninth St.

Richard Boss  .......................................................................... Mayor
Al Hernandez ............................................ Mayor Pro­Tem, District 5
Jason Baldwin  .................................................................... District 1
Nadia Sikes  ..........................................................................District 2
Susan Payne  ........................................................................District 3
Jenny Turnbull  .....................................................................District 4
Erica Martin  ......................................................................... District 6

Maggie Paluch  .................................................. Acting City Manager
Canon P. Stevens ..............................................Interim City Attorney
Nancy Jacobs  .....................................................................City Clerk

In  accordance  with  Section  10­15­1.D,  NMSA  1978  (2010  Cumulative  Supplement),  this  agenda  has  been  posted  on  the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed  to  the appropriate news media, and posted on  the City website:   http://ci.alamogordo.nm.us within  the 
required  time  frame.   As  a  courtesy,  the  entire  Agenda Packet  has  also  been  posted  on  the City  of  Alamogordo website:  
http://ci.alamogordo.nm.us

The Mayor and City Commission  request  that all cell phones be  turned off or set  to vibrate.   Members of  the audience are 
requested  to  step  outside  the Commission Chambers  to  respond  to  or  to  conduct  a  phone  conversation.  The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575­439­4205.

CALL TO ORDER & ROLL CALL
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

  
1. Presentation of Proclamations to Miss Alamogordo Staesha Gentry, Miss Otero County Ryleigh 
Murphy, Miss Alamogordo Outstanding Teen Dallas Collins, and Miss Otero County Outstanding Teen 
Sage Drake. (Richard Boss, Mayor)
 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services 
to  our  customers,  the  citizens  of  Alamogordo.  We  are  committed  to  providing  these  services  with  honesty,  integrity, 
compassion, fairness, and a commitment to excellence. 

We are committed to the long­term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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2. Presentation related to multiple road closures of New York Ave. between 8th and 9th Streets. (Tresa 
Van Winkle, presenter)
 

  
3. Presentation concerning the NM Aviation Aerospace Career Expo on October 6, 2016. (Bill Shuert, 
President NMAAA) 
 

PUBLIC COMMENT
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21 
Minutes allowed for Public Comment.

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

CONSENT AGENDA   (Roll Call Vote Required for an Ordinance or Resolution)
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

   4. Approve the minutes for the August 23, 2016 Regular Meeting.  (Nancy Jacobs, City Clerk)
 

  
5. Approve the statements related to the Executive Sessions held on August 23, 2016 and August 29, 
2016. (Nancy Jacobs, City Clerk)
 

  
6. Consider, and act upon, award of RFQ No. 2016­05 Engineering Design Services for FY2017 Street 
Maintenance Program.  (Edward Balderrama, Project Manager)
 

  
7. Consider, and act upon, the Lodger’s Tax Expenditures for Tourism & Travel. (Jan Wafful, Special Events 
Manager)
 

  
8. Consider, and act upon, final publication of Ordinance No. 1527 amending Section 11­05­070 of the 
City of Alamogordo Code of Ordinances regarding Concealing Identity. (Lauren Truitt, Asst. City 
Attorney) (Roll Call Vote required)
 

  

9. Consider, and act upon, approval of the FY2017 ­ FY2020 American Federation of State, County, and 
Municipal Employees (AFSCME) Local 3818 MOU, and the Alamogordo Public Safety Officers 
Association (APSOA) contract for FY2017 ­ FY2020.  (Katie Josselyn, Human Resources Director)  (Roll 
Call Vote required)
 

  
10. Consider, and act upon, approval of an across the board pay increase for Non­Represented staff 
members.  (Katie Josselyn, Human Resources Director)  (Roll Call Vote required)
 

ITEMS REMOVED FROM CONSENT AGENDA

UNFINISHED BUSINESS

  
11. Consider, and act upon, approval of a City Manager employee contract for Robert Stockwell. (Katie 
Josselyn, Human Resources Director) (Roll Call Vote required)
 

  
12. Consider, and act upon, options for pool coverings for the Family Recreation Center. (Veronica 
Ortega, Community Services Director and Edward Balderrama, Project Manager)
 

NEW BUSINESS

  
13. Consider, and act upon, award of Public Works Bid No. 2016­001 to Smithco Construction, Inc. 
related to the Snake Tank Well 5 Equipment & Monitoring Wells project, in an amount not to exceed 
$1,143,471.74, including tax.  (Brian Cesar, Public Works Director) 
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14. Discussion related to City Parks maintenance and effluent water use. (Veronica Ortega, 
Community Services Director & Brian Cesar, Public Works Director)
 

  
15. Consider and act upon drainage issues on New York Avenue between 1st and 10th Street. (Brian 
Cesar, Public Works Director)
 

   16. Consider and act upon, sewer service issue at 1417 Cuba. (Brian Cesar, Public Works Director)
 

  
17. Consider, and act upon, the removal of the traffic signal at 1st & Canyon Road and the installation of 
a new traffic signal at 10th & Scenic.  (Brian Cesar, Public Works Director)
 

   18. Appointments to Boards and Committees. (Richard Boss, Mayor)
 

PUBLIC COMMENT   (Continued if needed)...

EXECUTIVE SESSION   (Roll Call Vote Required)

  
19. Adjourn into Executive Session in compliance with Section 10­15­1(H), NMSA 1978 (as amended), to 
discuss: purchase, acquisition or disposal of real property (Scenic Dr. extension); and purchase, 
acquisition or disposal of real property (First/Florida realignment). (Roll Call Vote required)
 

ADJOURNMENT



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/1/2016 Report No: 1. 
 
Submitted By: Nancy Jacobs
 
 
Subject: Presentation of Proclamations to Miss Alamogordo Staesha Gentry, Miss Otero County Ryleigh 
Murphy, Miss Alamogordo Outstanding Teen Dallas Collins, and Miss Otero County Outstanding Teen 
Sage Drake. (Richard Boss, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: The 2016 Miss Alamogordo/Miss Otero County and the Miss Alamogordo Outstanding 
Teen/Miss Otero County Outstanding Teen Pageant was held on Saturday, July 23, 2016 at the Flickinger 
Center for Performing Arts.  Mayor Boss will present proclamations to the winners of these prestigious 
titles.







AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/1/2016 Report No: 2. 
 
Submitted By: Nancy Jacobs
 
 
Subject: Presentation related to multiple road closures of New York Ave. between 8th and 9th 
Streets. (Tresa Van Winkle, presenter)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: Ms. Van Winkle has a business on the 900 block of New York Ave., and is concerned about 
the multiple road closures of this block for events scheduled by the Down Town Merchants Association.



















































































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/1/2016 Report No: 3. 
 
Submitted By: Nancy Jacobs
 
 
Subject: Presentation concerning the NM Aviation Aerospace Career Expo on October 6, 2016. (Bill 
Shuert, President NMAAA) 
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: Mr. Bill Shuert, President of the New Mexico Aviation Aerospace Association will discuss the 
possible partnership of the City of Alamogordo with the NM Aviation Aerospace Career Expo scheduled for 
October 6, 2016.







 New Mexico Aviation Aerospace Association
Bill Shuert
President

We are here tonight to request financial support from the City of 
Alamogordo/Promotion Board Special Event Funds for the New 
Mexico Aviation Aerospace Career Expo



The New Mexico Aviation Aerospace Association is a 501 (c) 6 Non-profit 
organization which was established in 2012. 

Our mission: 
Ø  Promote, retain and attract aviation and aerospace companies to New 
Mexico.

Ø  Foster relationships and work corroboratively with local and state leaders 
to establish sound policy which promotes growth, economic impact and 
sustainment of industry in New Mexico.

Ø  Work with our educational partners to ensure a New Mexico workforce 
skilled in aviation and aerospace disciplines  



Why the Aviation Aerospace Career Expo?

The NMAAA recognizes the potential New Mexico has to support and 
foster aviation/aerospace endeavors in the future. 
We also are aware of lost opportunities which companies didn’t come 
here due to a lack of educated/trained work force.
Future demands for pilots, maintenance and logistics personnel alone are 
estimated at 1.2 million personnel.

New Mexico has unlimited potential to fill not only these jobs but bring 
them and their companies here.

We need our next generation to be interested, informed and prepared 
through education!









The Expo

October 6th, 9 a.m. to 3 p.m. on Holloman AFB,  Hangar 300 and the local 
ramp.

Attendees: we have invited 134 Mid and High schools from across the 
state.

Students will have hands on access 40 plus exhibits in the hangar and 34 
plus aircraft on the ramp.  Exhibit numbers are still growing!

Base personnel will host a $5.00 lunch special

Holloman AFB is providing the hangar, ramp, escort personnel and several 
organizational displays  (estimated cost  100+ K)
 



Support needed

The NMAAA set a target funds requirement of $35,000,  this is based on 
pervious years participation and transportation estimates based on location 
and cost averaging from transportation companies.

Our fund raising has been in the form of soliciting donations through several 
different avenues. 
•Exhibit/Booth donations  $500
•Sponsorship requests    -- Industry partners, local business, Individual
•Poster advertising space  $250/$750
•Go Fund Me campaign  -- individual determined amount

•To date; we have commitments of $16,750.00

•NMAAA  is requesting the City of Alamogordo/Promotion Board Special 
Event Funds at the amount of $15,000



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/1/2016 Report No: 4. 
 
Submitted By: Nancy Jacobs
 
 
Subject: Approve the minutes for the August 23, 2016 Regular Meeting.  (Nancy Jacobs, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the minutes.
 
 
Background: This is required by the Open Meetings Act.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/1/2016 Report No: 5. 
 
Submitted By: Nancy Jacobs
 
 
Subject: Approve the statements related to the Executive Sessions held on August 23, 2016 and August 
29, 2016. (Nancy Jacobs, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the following statements authorizing them to be included in the minutes of 
September 13, 2016: “The Governing Body of the City of Alamogordo, New Mexico, hereby states that on 
August 23, 2016, a Closed Executive Session was held and matters discussed in the closed meeting were 
limited only to: collective bargaining negotiations(AFSCME, APSOA & non-represented employees), limited 
personnel matters (City Manager candidates), and purchase, acquisition or disposal of real property(First& 
Florida project); and on August 29, 2016, a Closed Executive Session was held and matters discussed in 
the closed meeting were limited only to: limited personnel matters(City Manager applicants).
 
 
Background: The statement is required per the Open Meetings Act.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/9/2016 Report No: 6. 
 
Submitted By: Edward Balderrama
 
 
Subject: Consider, and act upon, award of RFQ No. 2016-05 Engineering Design Services for FY2017 
Street Maintenance Program.  (Edward Balderrama, Project Manager)
 
 
Fiscal Impact: n/a – Agreement to be negotiated 
Amount Budgeted: $300,000.00
Fund: 109-9003-430.62-35 $300,000
 
Additional Fiscal Impact: 
 
 
Recommendation: Award, award of RFQ No. 2016-05 Engineering Design Services for FY2017 Street 
Maintenance Program to OCCAM Engineers Inc. and approve negotiation of the professional design 
services agreement.
 
 
Background: The Project scope of work is to replace the existing water and sewer main and service lines, 
lateral connections to the existing systems, upgrading the fire hydrant locations, rehabilitation of existing 
and/or addition of new sewer manholes, site specific drainage improvements, removal and replacement of 
curb/gutter, sidewalks, driveway aprons, new accessible ADA corner ramps and asphalt milling and paving.

The Project scope of work shall affect at a minimum eleven (11) streets:

Aspen Drive Washington Avenue to Cul-De-Sac 
Spruce Avenue 10th Street to Aspen Drive
McKinley Avenue 10th Street to Scenic Drive
Hendrix Avenue 10th Street to McKinley Avenue
Ridgecrest Drive McKinley Avenue to Scenic Drive
10th Street Scenic Drive to Paiute Trails
Sunshine Avenue Abbot Avenue to 10th Street
Sunbeam Avenue Abbot Avenue to 10th Street
Sundown Avenue Abbot Avenue to 10th Street
Texas Avenue 1st Street to 10th Street
Michigan Avenue 10th Street to 16th Street

Three (3) responsive proposals were received on August 26, 2016: Smith Engineering, Wilson & Company 
and OCCAM Engineers Inc.

As a result of the evaluation process, OCCAM Engineers Inc. was selected for award. RFQ 2016-05 and 



both the successful and unsuccessful proposal are available in the City Clerk’s office. The composite Score 
sheet is attached.



CITY OF ALAMOGORDO
COMPOSITE SCORE SHEET

Professional Engineering Services FY17 Street Maintenance Program
August 26,  2016

RFQ NO. 2016-05

Factor

Available
Points per

Vendor
5 Committee

Members
OCCAM

Engineers Inc
Smith

Engineering
Wilson &
Company

1 150

Specialized Design
and Technical
Competence 133 137 123

2 75 Capacity & Capability 88 88 80

3 75
Past Record of
Performance 86 87 94

4 125

Apporach to
providing the
Services 60 62 64

5 25

Proximity to or
Familiarity with the
Alamogordo Area 21 23 24

6 25

The amount of design
work that will be
produced by a New
Mexico business with
in this state 20 25 20

7 25

Current Value of
Work with City of
Alamogordo 25 0 10

8 5 %
Preference - Local
State & Veterans 22 21 21

Total
Available

500 Accumulated Score 455 443 436
1 2 3Total Rank



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/9/2016 Report No: 7. 
 
Submitted By: Jan Wafful
 
 
Subject: Consider, and act upon, the Lodger’s Tax Expenditures for Tourism & Travel. (Jan Wafful, Special 
Events Manager)
 
 
Fiscal Impact: $9,922.65
Amount Budgeted: $118,605.52
Fund: 016-0001-419.56-35
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the recommended expenditures for Tourism & Advertising Promotions 
 
 
Background: The following are a list of the expenditures in need of approval. The invoices are attached for 
your review.

Hayduk-King Advertising  Media/TV Post Prod.  Inv#HB-15-748POST      $9,922.65



H<0 V E R T I S I N G

I N V O I C E

Hayduk-King Advertising, Inc.

P.O. Box 4492 SANTA FE, NEW MEXICO 87502

Jan Wafful

City of Alamogordo
1376 E. Ninth Street
Alamogordo, New Mexico 88310

Number
Date
Job Number

HB-15-748POST

7/14/2016

Job Name/Title Alamogordo is New Mexico True TV Ad

Description New Mexico True Campaign AMOUNT

Media Television Production Post Production

Broadcast direction, posting and editing, music, editing and voice
Produced and Approved to New Mexico True guidelines

NMTD approval #2393

TOTAL

NM Gross Receipts Tax:
TOTAL

$9,273.50

$9,273.50

$649.15
$9,922.65

Please Remit Payment to:
Hayduk King Advertising, Inc.

P.O. Box 4492

Santa Fe, NM 87502

CLIENT



ALAMOGORDO IS NEW MEXICO TRUE
130 Television

SONG: "Feels Like Home'

SCENE i: White Sands at sunrise.

SCENE 2: Wide scenic of horseback riders at White Sands.

SCENE 3: Mid toCloseupof horseback rider at White Sands (young lady, mid 305)



SCENE 4: Hawk lands on the on the arm of Alamogordo Park Zoo hawk trainer.

SCENE 5: Hawk trainer and hawk at Alamogordo Zoo.

SCENE 6: Hiking at Oliver Lee State Park.



SCENE/: Illuminated tent at twilight at Oliver Lee State Park. Hiker(s) take in the view.

SCENE 8: Satelite exhibit at New Mexico Museum of Space History.

SCENE g: Kids dressed in NASA space suit customs with Appolo 11 scene as their
backdrop (NM Museum oof Space Histor exhibit).



SCENE 10: Boy experiences the big screen at the I MAX Dome Theater, He eats a
kernel of popcorn — eyes fixed on the screen.

SCENE 11: Audience cheers as Alamogordo.com fades up center screen.
Followed by Alamogordo is New Mexico True \n the lower right hand corner.

Song: "Feels Like Home"fades....

VO: Let us take you to the MOON AND BACK. Alamogordo is New Mexico True.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/1/2016 Report No: 8. 
 
Submitted By: Lauren Truitt
 
 
Subject: Consider, and act upon, final publication of Ordinance No. 1527 amending Section 11-05-070 of 
the City of Alamogordo Code of Ordinances regarding Concealing Identity. (Lauren Truitt, Asst. City 
Attorney) (Roll Call Vote required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve Ordinance No. 1527 for final publication. (Roll Call Vote required)
 
 
Background: Section 11-05-070 - Concealing Identity is being amended for the purposes of clarity. The 
proposed language closely reflects that of the corresponding state statute. 

The City Commission approved for first publication on August 9, 2016.  Staff recommends approval for final 
publication.



 ORDINANCE NO. 1527 

AN ORDINANCE AMENDING SECTION 11-05-070  
THE CITY OF ALAMOGORDO CODE OF ORDINANCES  

REGARDING CONCEALING IDENTITY  
 

 WHEREAS, the City Commission of the City of Alamogordo finds that for 
purposes of clarity, Section 11-05-070. – Generally – Concealing identity of the City 
of Alamogordo Code of Ordinances should be amended to reflect the language of the 
corresponding state statute, NMSA § 30-3-13. 
 
 BE IT ORDAINED by the City Commission of the City of Alamogordo New 
Mexico that Section 11-05-070 of Chapter Eleven of the Code of Ordinances be 
amended as follows: 
 
11-05-070. – Generally – Concealing identity.  
 
 It shall be unlawful for any person to conceal his true name or identity or 
otherwise disguise himself with intent to obstruct the due execution of law or with intent 
to intimidate, hinder, or interrupt any public officer or any other person in a legal 
performance of his duty or the exercise of his rights under the laws of the United States 
or of this state.  
 
State law reference – Similar provisions, N.M.S.A. §30-22-3. 
 
 

DONE this _______ day of ________________, 2016. 
 

 
CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 

 
 

By:__________________________________ 
Richard A. Boss, Mayor 
 

ATTEST:      APPROVED AS TO FORM: 
 
 
_____________________________  ______________________________ 
Nancy E. Jacobs, City Clerk   Canon Stevens, Interim City Attorney  
    
 
 
 
First publication approval: 08/09/2016 
First publication: 08/14/2016 
Final publication approval: 09/13/2016 
Final publication: 09/18/2016 
Effective date: 09/23/2016    
 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/9/2016 Report No: 9. 
 
Submitted By: Maggie Paluch
 
 
Subject: Consider, and act upon, approval of the FY2017 - FY2020 American Federation of State, County, 
and Municipal Employees (AFSCME) Local 3818 MOU, and the Alamogordo Public Safety Officers 
Association (APSOA) contract for FY2017 - FY2020.  (Katie Josselyn, Human Resources Director)  (Roll 
Call Vote required)
 
 
Fiscal Impact: $266,958 - APSOA / $206,849 - AFSCME
Amount Budgeted: $0.00
Fund: All Funds
 
Additional Fiscal Impact: Budget revisions will be processed to accommodate the expense of these 
changes.  The cost of most elements of the contract are estimates based on future tenure and participation 
in certification programs.
 
 
Recommendation:  Approve the MOU and contract as presented. (Roll Call Vote required)
 
 
Background: The City and AFSCME have met and agreed upon an MOU for a four-year contract to be 
effective beginning the date both parties sign the agreement through Fiscal Year 2020.

The City and APSOA have met and agreed upon a contract agreement for a four-year agreement to be 
effective beginning the date both parties sign the contract through Fiscal Year 2020.

Both unions have included a provision to allow for an economic re-opener in April 2019, to consider 
financial elements of the contract only.









































































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/9/2016 Report No: 10. 
 
Submitted By: Maggie Paluch
 
 
Subject: Consider, and act upon, approval of an across the board pay increase for Non-Represented staff 
members.  (Katie Josselyn, Human Resources Director)  (Roll Call Vote required)
 
 
Fiscal Impact: $250,479 - 4% / $33,150 - Longevity increase of $0.25/hour
Amount Budgeted: $0.00
Fund: All funds
 
Additional Fiscal Impact: Budget revision will be processed to accommodate the expense of this proposal.
 
 
Recommendation: Staff recommends approval. (Roll Call Vote required)
 
 
Background: Staff is proposing an across the board pay increase for all current Non-Represented 
employees, equal to the increase proposed for the AFSCME union which is 4% of base salary. 
 Additionally, Non-Represented staff will not receive an across the board increase during FY2018 or 
FY2019, as also provided for in the AFSCME and APSOA union contracts.

Both union contracts provide for a $0.25 hourly rate increase for any staff member with ten (10) years of 
continuous service with the City in FY2019 or FY2020.  Staff is also recommending this same provision for 
Non-Represented employees.







AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/9/2016 Report No: 11. 
 
Submitted By: Maggie Paluch
 
 
Subject: Consider, and act upon, approval of a City Manager employee contract for Robert Stockwell. 
(Katie Josselyn, Human Resources Director) (Roll Call Vote required)
 
 
Fiscal Impact: $125,000 Annual Salary plus benefits
Amount Budgeted: $193,760.00
Fund: 011-1301413
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: This is the proposed City Manager contract for Robert Stockwell.



Employment Agreement – City Manager                                           
____________

Page 1 of 8    Initials
Revised 09/01/2016

 EMPLOYMENT AGREEMENT

THIS AGREEMENT, entered into this _____ day of September  2016, between 
the CITY OF ALAMOGORDO, a municipal corporation, “City”, and Robert A. Stockwell, 
“City Manager”, both of whom understand as follows:

City desires to employ the services of Robert A. Stockwell as City Manager of 
the City of Alamogordo, New Mexico, as provided in Section 2.03-055 through Section 
2.03-120, Code of Ordinances of the City of Alamogordo, New Mexico; Article XI, 
Charter for the City of Alamogordo, New Mexico, and, Article 14, Chapter 3 NMSA 
1978, as amended, and;

It is the desire of the City:

1. To provide certain benefits, establish certain conditions of employment, 
and set working conditions for the City  Manager; and,

2. Secure and retain the services of the City Manager and to provide 
inducement to remain in such employment; and,

3. Make positive full work productivity by assuring the City Manager’s morale 
and peace of mind with respect to future security; and,

4.  Act as deterrent against malfeasance or dishonesty for personal gain on 
the part of the City Manager; and,

5. Provide a means for terminating the City Manager’s service at such time 
as he may be unable fully to discharge his duties due to disability or when City 
may otherwise desire to terminate his employment; and,

Robert A. Stockwell desires to accept employment as City Manager of the City.

Now therefore, in consideration of the mutual convents herein contained, the 
parties agree as follows:

Section 1. Duties: City agrees to employ Robert A. Stockwell as City Manager of the 
City, to perform the customary functions and duties of a city manager, as provided by 
the Alamogordo City Charter, the Code of Ordinances of the City of Alamogordo, the 
Alamogordo Personnel Manual; and, to perform other legally permissible and proper 
duties and functions as delegated by the City Commission. The City Manager shall 
devote full attention and effort to the office and perform the mentioned duties and 
functions in a professional manner.
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Section 2. Status and Term.

(a) The City Manager shall serve for a term of three (3) years, at the pleasure 
of the City Commission and shall be considered an at-will employee of the City.  
The term of this agreement shall be effective October 3, 2016.

(b) Nothing in this Agreement shall prevent, limit or otherwise interfere with 
the right of the City Commission to terminate the employment of the City 
Manager at any time, subject only to the provisions set forth in Section 4, 
paragraph (a), (b), (c) of this Agreement.

(c) Nothing in this Agreement shall prevent, limit or otherwise interfere with 
the right of City Manager to resign at anytime from City employment, subject only 
to the provisions set forth in Section 4, paragraph (d),  of the Agreement.

(d) City Manager agrees to remain in the exclusive employ of the City for a 
period of three (3) years, and shall neither accept other employment nor 
become employed by any other employer without the prior written approval of 
the City Commission until notice of resignation is given.

The term “employed” (and derivations of that term as used in the preceding 
paragraph) shall include employment by another legal entity or self employment; 
however, it shall not be construed to include occasional teaching, writing, consulting, or 
military reserve service performed on City Manager’s time off, and with the advance 
approval of the City Commission.

Section 3. Administrative Leave.  City Commission may place the City Manager on 
Administrative Leave with full pay and benefits at any time during the term of this 
Agreement.

Section 4.  Termination and Severance Pay.  Robert Stockwell shall serve at the 
pleasure of the City Commission, and the City Commission may terminate Robert 
Stockwell’s employment at any time, for any reason or for no reason.  For the purpose 
of the agreement, termination shall occur when:

(1) The majority of the governing body votes to terminate City Manager at a duly 
authorized public meeting.

(2) If the City, citizens or legislature acts to amend any provisions of the 
Alamogordo City Charter, Code or enabling legislation pertaining to the role, 
powers, duties, authority, responsibilities  of the City Manager position that 
substantially changes the form of government, Robert Stockwell shall have the 
right to declare that such amendments constitute termination.

(3) If Robert Stockwell resigns following an offer to accept resignation, whether 
formal or informal, by the City as representative of the majority of the governing 
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body that Stockwell resign, then Stockwell may declare a termination as of the 
date of the suggestion.

(4) Breach of contract is declared by either party with a 30 day cure period for either 
Robert Stockwell or City.  Written notice of a breach of contract shall be 
provided in accordance with the provisions of Section 14.

(a) Except as provided in subsection (b), in the event the City Commission 
terminates the employment of the City Manager, and during such time the City Manager 
is willing and able to perform the assigned duties under this Agreement, then, the City 
shall pay to City Manager a severance payment.  The severance payment shall be 
based on years of service with the City based on a new hire date of October 3, 2016, 
and determined as follows:  three (3) month’s salary for zero to one year of service, four 
(4) month’s salary for one to two years of service, six (6) month’s salary for two or more 
years of service, with six (6) month’s salary being the maximum number of months of 
severance payable.  Severance shall be paid at Robert Stockwell’s rate of pay on the 
day prior to the date of termination.  In addition, if City Manager was enrolled in the 
City’s group insurance benefit(s) on the day prior to termination, for the lesser of sixty 
(60) calendar days after the date of termination or the time City Manager secures such 
insurance through attainment of comparable employment, the City shall maintain and 
pay for such group insurance benefits in such amounts and on such terms as have 
been received by City Manager and City Manager’s dependents at the time of such 
termination; however, no other or additional benefits shall accrue during this sixty (60) 
calendar day period.  Such payment shall fully and finally release the City from any and 
all further obligations to City Manager under this Agreement.  Any severance shall be 
paid in a lump sum within ten (10) calendar days of termination unless otherwise 
agreed to by the City and City Manager.

(b)  (1) Notwithstanding subsection (a) above, the following reasons shall 
constitute grounds to terminate the employment of City Manager without severance 
pay:

(i) A willful breach of this agreement or the willful and repeated 
neglect by City Manager to perform required duties.

(ii) Conviction of any criminal act relating to employment with the City; 
(iii) Conduct relating to City employment, which while not necessarily 

criminal in nature, violates the City’s established work rules or 
standards of conduct in some substantial manner; 

(iv) Conviction of a felony.

(c) In the event City Manager voluntarily resigns from City employment, City 
Manager shall give City Commission written notice at least sixty (60) days prior to the 
last work day, unless City Commission and City Manager otherwise agree.  Unless 
there is agreement to the contrary, if City Manager fails to provide such notice to the 
City Commission, any right to accrued benefits for Paid Time Off (PTO) pay shall 
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terminate.  If Robert Stockwell voluntarily resigns, the City is not obligated to pay 
severance under this Section 4.

(d) It is understood that after notice of termination in any form, City Manager 
and City will cooperate to provide for an orderly transition.  Specific responsibilities 
during such transition may be specified in a written separation agreement.

Section 5. Disability.  If City Manager is totally disabled or otherwise unable to perform 
his duties because of a serious health condition, City Manager shall be eligible for 
leave under the Family and Medical Leave Act.  This leave will be unpaid unless there 
is sufficient leave balances in City Manager’s leave bank or the leave is covered under 
the Workers’ Compensation Act.  If City Manager is unable to obtain a release to return 
to work from a qualified physician at the conclusion of FMLA covered leave, City shall 
have the option to terminate the employment of the City Manager.  In the case that City 
Manager is terminated based solely on disability as herein described, the City will pay 
severance pay and benefits as outlined in Section 4. 

Section 6.  Performance Evaluation.  City shall review the performance of City Manager 
at least once annually with the first review being in March 2017, with the exact date to 
be determined by the City Commission.  A performance matrix with specific objectives 
will be developed mutually between the City Commission and City Manager within the 
first six (6) months of this agreement.  Subsequent annual reviews shall occur during 
the same time each year thereafter.  All performance reviews and evaluations shall be 
completed no later than the annual budget hearing, and shall be in accordance with 
criteria and format developed jointly by the City and Robert Stockwell.  The City 
Commission shall provide City Manager a reasonable and adequate opportunity to 
discuss with the Commission and/or respond to City Manager’s evaluation.
 
Section 7. Salary.  City agrees to pay Robert Stockwell an annual base salary of 
$125,000, payable in installments at the same time that the other management 
employees of the City are paid.  Annually, prior to July 1, the Governing Body may, in 
its discretion, grant City Manager such increases in salary as the Governing Body 
considers appropriate, if any,  including possible cost of living adjustments.

Section 8.  Other Benefits.

(a) All applicable provisions of the “Alamogordo Personnel Manual” as they 
may be amended from time to time, shall apply to the City Manager as they 
would to other employees of the City, except as the terms and conditions of this 
Agreement may preclude them or modify them.   In recognition of the many 
hours worked beyond the normal work week, the City Manager shall be credited 
ten (10) days of executive leave to be taken by City Manager in each fiscal year.   
This leave will be prorated for the first fiscal year based on the effective date of 
this contract.   Executive leave may not be carried over, nor may it be converted 
to cash upon termination. The City will pay 100% of the cost of health, dental, 
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and basic life coverage under the City’s group insurance policy for Employee 
and eligible family.  City Manager will be eligible to participate at his own 
expense, in the City’s Deferred Compensation Plan and/or any other benefit 
offered to other City employees.  As an employee of an affiliated public 
employer, the City Manager is required to become a member of the New Mexico 
Public Employees Retirement Association.  Alternatively, City agrees to make a 
contribution to a private retirement program on behalf of City Manager equal to 
the current employer paid PERA contribution, provided City Manager has on file 
a written application for exemption from membership with the Public Employees 
Retirement Association established under  the Public Employees Retirement Act.

(b) The City shall provide the City Manager a monthly vehicle allowance of 
$350, to be paid through City payroll once per month.  City Manager shall 
remain eligible for travel per diem and mileage reimbursement for any city 
related travel per the City’s Travel Policy; however, eligibility under this policy 
shall be limited to city related travel outside the Otero County area. Such 
payment will be subject to applicable withholding taxes.

(c) City shall reimburse Robert Stockwell for IRS approved moving and 
relocation expenses upon presentation of paid receipts; or, City may pay directly 
for the expenses of packing and moving City Manager, his family, and his 
personal property to Alamogordo, New Mexico.  Said payment or reimbursement 
shall not exceed the aggregate sum of $10,000 (ten thousand dollars).  Should 
Robert Stockwell voluntarily separate from his employment with the City prior to 
the expiration of 24 months of the agreement commencement date, Robert 
Stockwell will reimburse the City for the moving and relocation expenses with the 
amount of reimbursement on a pro rata basis based on the time Stockwell is 
employed with the City .  For each month that Robert Stockwell is employed with 
the City, a credit equal to 1/24th of the amount paid to /or for Robert Stockwell 
will be applied against  the amount of reimbursement due to the City.

Section 9.  Professional Development. 
(a) Subject to appropriation of the necessary funds by the City Commission, the 

City Manager shall receive paid leave, plus registration, travel and 
reasonable expenses for short courses, conferences and seminars that are 
necessary for personal development and, in the judgment of City 
Commission, for the good of the City, and subject to budget limitations and to 
established travel  policies and procedures.

(b) City agrees to pay for professional dues and subscriptions of Robert 
Stockwell, necessary for continuation and full participation in national, 
regional, state, and local associations and organizations necessary and 
desirable for City Manager’s continued professional participation, growth and 
advancement, and for the good of the City as the City Commission deems 
appropriate.
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(c) City acknowledges the value of having City Manager participate and be 
directly involved in local civic clubs or organizations.  Accordingly, City shall 
pay for the reasonable membership fees and/or dues to enable City Manager 
to become an active member in local civic clubs or organizations as the City 
Commission deems appropriate.

Section 10.  Financial  Disclosure.  The City Manager shall report to City Commission 
any ownership interest in real property within  the County of Otero, excluding personal 
residence.  The City Manager shall further report to City Commission any financial 
interest in a business doing work for the City or  being considered for doing work for the 
City, selling or  providing goods or services to the City, or being considered for the sale 
or provision of goods or services  to the City, and any financial interest in property being 
considered for purchase by the City.   Any such interest possessed at the time of the 
execution of this Agreement shall be disclosed in writing within  seven (7) calendar 
days. Subsequent disclosures shall be made immediately  upon the City Manager 
becoming aware of the proposed purchase of the work, goods, services or property.

Section 11. Bonding.  City shall bear the full cost of any fidelity or other bonds required 
of the City Manager under any law or ordinances.

Section 12. Notices.  Notices pursuant to this Agreement shall be considered given by 
deposit in the custody of the United States Postal Service, certified mail, postage 
prepaid, addressed to Mayor with a copy to the City Attorney at 1376 E. Ninth Street, 
Alamogordo, New Mexico 88310, and to Robert Stockwell’s home address on file in the 
Human Resources  Department.  Alternatively, notices required pursuant to this 
Agreement may be personally served or served in the same manner as is applicable to 
civil suits in the state of New Mexico.  Notice shall be deemed given as of the date of 
personal service or as of the date of deposit of such written notice in the course of 
transmission in the United States Postal Service.

Section 13.  General Provisions.

(a) The text here shall constitute the entire Agreement between the 
parties.

(b) This Agreement shall become effective commencing October 3, 
2016.

(c) If any provision or a portion of any provision contained in this 
Agreement is held unconstitutional, invalid, or unenforceable, the remainder of 
this Agreement or any portion of it shall not be affected, shall be deemed 
severable, and shall remain in  full force and effect.

(d) No amendment of this Agreement shall be effective unless in 
writing and signed by both parties herein.
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Section 14.  Entire Agreement; Amendment; Waiver.  This Agreement constitutes the 
entire agreement between the parties with respect to the subject matter hereof, and 
supersedes all prior or contemporaneous communications, negotiations, and 
agreements, written or oral, regarding the subject matter hereto.  No modification of or 
amendment or waiver to this Agreement will be effective unless in writing and signed by 
each of the parties.

IN WITNESS WHEREOF, City of Alamogordo has caused this Agreement to be signed 
and executed on its behalf by its City Mayor, and duly attested by its City Clerk, and 
Robert A. Stockwell has signed and executed this Agreement the day and year first 
above written.

CITY OF ALAMOGORDO

By: 
____________________________________

      Richard A. Boss, City Mayor

CITY MANAGER

By: 
_____________________________________

     Robert A. Stockwell
ATTEST:

_____________________________________
Nancy E. Jacobs, City Clerk

APPROVED AS TO FORM:
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_____________________________________
Canon Stevens, Contract City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/8/2016 Report No: 12. 
 
Submitted By: Veronica Ortega
 
 
Subject: Consider, and act upon, options for pool coverings for the Family Recreation Center. (Veronica 
Ortega, Community Services Director and Edward Balderrama, Project Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Discuss further and decide on a pool cover option.
 
 
Background: 
City of Alamogordo staff was instructed by the Commission at the August 23, 2016 commission meeting to gather further 
information on two pool cover options. Those options are 1) Purchasing a new bubble and 2) Building a new enclosed pool.

The new bubble options and approximate costs were presented on August 23rd.  In researching this option 
further, communication with Mr. Eugene Knight, NMED (NM Environment Department) Aquatic Program 
Manager, has informed us that if we were intending to put a bubble back on, that it would have to be 
approved by him per the new Model Aquatic Health Code that went into effect August 1, 2016.  He needed 
the City to understand that he would not approve another bubble unless we had a HVAC air filtration 
system that kept the air quality level at 45-55%.  We would have to insure the State that we have a way to 
maintain the humidity level as this was a source of many complaints over our previous bubble. 
An approximate amount of $500,000 was given for the new bubble and appurtenances.  This dollar amount does not include 
the HVAC or additional electrical figures.



Name: Yeadon Fabric Domes, LLC.
Address: 2475 Maplewood Drive, Suite 114, Maplewood, MN 55109
Phone: 1-800-493-2366
Fax: 651-633-2019
Website: www.yeadondomcs.com

May 23, 2016

Mr. Jonathon Johnson
City of Alamogordo

RE: Replacement Pool Dome Pricing:

Dear Mr. Johnson:

We are pleased to present the following quotation for a replacement Yeadon Air Supported
Structure for your existing pool dome. The following items are included in our proposal. Also
shown are optional components and fabric finishes for your consideration.

SIZE : The approximate size of the dome is 182' long X 1 02 ' wide X 3 1' high with a total floor
space of 18,564 square feet.



OUTER MEMBRANE: The outer membrane is manufactured in 28/sq. yd., white, high tensile
strength, translucent TS 139 acrylic topcoat, vinyl coated polyester. The fabric is fire resistant,
meeting the requirements of NFPA 701.

THERMAL/ACOUSTICAL INNER MEMBRANE: The dome contains an inner
thermal/acoustical fabric liner, which is welded to the dome's outer membrane. The liner is
produced from white, 14oz/sq. yd., high strength, translucent vinyl coated polyester. White is
used throughout the dome to provide the brightest interior possible.

SEAMS: All seams are dielectrically welded together to form the dome's profile. This method
of fabrication provides an airtight bond that is stronger than the material itself. Yeadon uses no
sewn seams on its structures.

SECTIONS: The dome will be manufactured in 2 sections for ease of handling. If more than
one section is required, Yeadon will provide 8" aluminum seam clamps, which are used to field
connect the sections together. These seam clamps form a strong, airtight and flexible connection.
A continuous fabric flap with a VELCRO edge is also provided to conceal and weatherize the
seam connection.

ANCHORING SYSTEM: Yeadon will use your existing anchor system. Our dome will come
equipped with a rope edge perimeter designed to fit with the existing system.

FABRIC CURTAINS: Yeadon will provide fabric transition curtains that will allow the dome
to attach to any existing exit doors, revolving doors, viewing areas, building attachments and
mechanical equipment attachments. These curtains include stress relief cable arcs, cables and
attaching hardware.

ENGINEERING: Yeadon will provide a set of drawings, calculations and specifications for
permit application if needed. These drawings may require a local engineers stamp.

FREIGHT: F. O. B. Jobsite.

PRICING: Our price for all the above components is SI 15,000.00.

TERMS: 50% deposit due upon signed contract, 30% due upon commencement of
manufacturing, 15% due upon notice of shipping and 5% holdback due 30 days after installation.
This proposal is good for a period of 30 days.

ITEMS NOT INCLUDED:

1) Any costs of permits, taxes or local engineering stamps.

2) Any costs of installation, site, court or fence modification and repair, off loading, anchor
beam modification, utility modification or repair, electrical conversion or installation or any
other job specific work unless otherwise noted above.

3) Any cost of removal and disposal of the old structure unless otherwise noted.



OPTIONAL ITEMS: The following can be added to this proposal.

SUPERVISION: A Yeadon supervision representative will be provided to supervise your
installation crew during the initial dome installation. This supervision usually takes 3 to 4 days.
Price: $650.00/1 0-hour day + T&E.

REVOLVING DOOR: (1) aluminum, 4 leaf revolving door is supplied for the main entrance
into the dome. This self-contained door comes complete with full glass paneled doors, rigid
frame and sides, sturdy tread-plate base and all attaching hardware.
Price: $12,500.00

EMERGENCY EXIT DOORS: (3) balanced aluminum emergency exit doors complete with a
heavy duty steel frame, viewing panel, panic hardware, exit lights with battery backup, lockable
exterior entry hardware, fabric clamping strip, exterior braces and all attaching hardware.
Price: $14,400.00 ($4800 each)

TEDLAR: A TEDLAR coating can be applied to the outer membrane. The coating will provide
maximum membrane protection from pollution, dirt and UV rays. This option adds 10 years to
the warranty making it a 20 year warranty.
Price: $49,900.00

HANDICAP ACCESSIBLE ENTRANCE MODULE: An entrance module complete with 2
balanced aluminum doors, rigid frame with aluminum wall and roof panels that attaches directly
to the revolving door can be added.
Price: $14,000.00.

POOL TARP: Constructed with a rope hem and designed to be stored inside the dome's
channel when the dome is inflated. The tarp is designed to be two feet longer and two feet wider
than the actual dimensions of the dome.
Price: $23,995.00

If you need further information on this proposal, please contact me at 800-4 YEADON. Thank
you again for the opportunity to propose this dome to you. I look forward to hearing from you
soon.

Sincerely,
Steve Flanagan
Stevef@yeadondomes.com
Yeadon Fabric Domes, LLC.
6 12-802-4 146 cell



C O N T R A C 7

Between

YEADON®FABRIC DOMES LLC
575 9™ St. SE Suite 50
Minneapolis, MN 55414

(Contractor)

And
City of Alamogordo
1100 Oregon Ave

Alamogordo, NM 88310
(Owner)

Re: Our Job Number 16227 City of Alamogordo 2016 Take Down

Yeadon® (Contractor) agrees to supply the Take Down of your Yeadon®Air
Structure; and (Owner) agrees to purchase including the following:

1. Supervisors: Yeadon©wiil provide one (1) Technician to oversee the
Take Down of: membrane, cables, doors and lights. Any additional
changes from the scope including repairs will have to either be on a
signed change order or will be billed in addition at a Time & Material
basis (rate sheet attached). * no prevailing wage or Union labor

2. Labor & Equipment: Yeadon® wil! provide all necessary labor &
equipment for the duration of the Take Down.

3. Owner: ;<; responsible for the following:
a. Gas and electric disconnect,
b. Materials needed for moving and storing components including

but not limited to: crates, boxes, tape.

4. Work Orders: Owner agrees toe a site representative available to
sign and approve daily work orders at the end of each day. Yeadon
work orders detail time on job, problems extras etc.

5. Daily Hours: Yeadon Supervisors work ten (10) hour days, some days
may be longer at our discretion, aS! labor and equipment must be
available as needed during working hours. Work day begins at Sam
unless prior arrangements have been made.

Yeadon© City of Alamogordo Page 1 of 7 initial:



6. Weather/Cancelation: Once Yeadon has mobilized to your location
from, all expenses accrued due to cancelation or delay by your
company or Yeadon due to weather conditions are at cost to the
Owner. Cancellations need to be made prior to Bam on the scheduled
mobilization dste.

7. Total Contract Price ..,.,. ............... $24,500
US

8. Terms: Net 30 *2% discount if payment made within Net 10 from
date of invoice.

9. Note: Late Payments will be subject to 1.5% per month interest
charges.

Yeadon© City of Alamogordo Page 2 of 7 initial:



Total Square Footage Area

Existing Facility (187'xl08r)

20,196.0 LIBART Enclosure System

*$125/PerSq. Ft.

NMGRT8.00%

Estimated Cost

$

$

$

2,524,500.00

201,960.00

2,726,460.00

Total Square Footage Area
Existing Facility (187'xlOS1)

20,196.0 Metal Building
$40/PerSq. Ft.

NMGRT8.00%

Estimated Cost

$

$

$

807,840.00

64,627.20

872,467.20

Total Square Footage Area

New Facility (80'X104')

New Swimming Pool

51'x82'

Pool Decking

8,320.0 LIBART Enclosure System

*$125/PerSq.Ft.

4,182.0 Swimming Pool

**$180.00/PerSq.Ft.

4,138.0 Pool Deck

**$10.00/PerSq,Ft.

Sub-Total Cost

NMGRT8.00%

Estimate Cost

$

$

$

$
$

$

1,040,000.00

752,760.00

41,380.00

1,834,140.00

146,731.20

1,980,871.20

Total Square Footage Area

New Facility (80'X104')

New Swimming Pool

51'x82'

Pool Decking

8,320.0 Metal Building

$30/PerSq.Ft.

4,182.0 Swimming Pool

**$180.00/PerSq.Ft.

4,138.0 Pool Deck

**$10.00/PerSq. Ft.

Sub-Total Cost

NMGRTS.00%

Estimate Cost

$

$

$

$
$
$

249,600.00

752,760.00

41,380.00

1,043,740.00

83,499.20

1,127,239.20

* this cost per square foot was provided by LIBART

**this cost is from USA Swimming

Note: estimated cost does not include any electrical or mechnical systems.



High Performance Building Solutions
Tensioned Membrane Structures Available Immediately From Inventory





oltewan Swim Center

In early 2004, the birth of Ooltewah Swim
Center (OSC) by owner Wendy Roberts
provided the growing community of
Ooltewah, located outside of Chattanooga,
Tennessee, with a desperately-needed
neighborhood pool. Ooltewah Swim Center
has provided residents of Hamilton County
with countless summer memories and served
as a location for surrounding swim teams.

However, winters proved to be difficult for
these swim teams and OSC members. They
had to practice in an inflatable dome cover
known as 'The Bubble." For over 7 years,
'The Bubble" somewhat protected the
swimmers from the cold but contained
massive amounts of fog and little room for
the coaches to maneuver. In addition, high
winds and unexpected air leaks would
interrupt service of'The Bubble", which also
required round-the-clock monitoring to
avoid accidents.

The need for an enclosure around the
pool was significant. The Ooltewah Project
started in late January 2012 when Wendy
contacted Project Manager Jeff Manger at
Libart North America to discuss a permanent
solution for OSC. Ultimately, a solution was
presented from Libart in the form of a Free-
standing V7 Model measuring in at 70' wide
x 110' long, making it the largest of its kind in
North America! Construction of "The Dome"
began in the fall of that same year.

Ever since completion of "The Dome" in
February 2013, swimmers are able to enjoy
the warm air and clear waters at Ooltewah
Swim Center all year long. Even during the
coldest days in southeast Tennessee, 'The
Dome" protects swimmers, coaches, parents,
and children from the unforgiving weather.

2 LIBART-Pool Enclosure Project #4618 Case Study



Solutions:

Design: Evolution Freestanding
70 degree sidewalls with Gable
End Walls

Retraction: R2 Retraction

Operation: Motorized

Glazing: Roof Panels and
Sidewall Glazing is 16 mm Multi-
Wall Translucent Polycarbonate.
Gable End Walis feature a
combination of 4mm Monolithic
Clear Transparent Polycarbonate
and 10mm Clear Twin Wall
Translucent Glazing.

Frame: Titan Frame
{190mm-7-1/2" Thick)

Ooltewah Swim Center - Ooltewah, TN 3



BASE BID
ITEM QTY UNIT DESCRIPTION UNIT BID
NO. PRICE AMOUNT

1 1 LS Sprung Structure (90'x105') 514,557.00$ 514,557.00$

2 1 LS *Foundation 73,581.65$ 73,581.65$

3 1 LS *Electrical and Mechanical System 120,920.90$ 120,920.90$

4 4,182 SF **Swimming Pool (51'x82') 180.00$ 752,760.00$

5 4,138 SF **Pool Deck 10.00$ 41,380.00$

6 325 LF Fence (to match existing fencing) 69.00$ 22,425.00$

7 310 LF Curb/Gutter 28.50$ 8,835.00$

8 100 SY 4-inch Thick Concrete 60.00$ 6,000.00$

9 15 SY 6-inch Thick Concrete 85.00$ 1,275.00$

10 3,750 SY Asphalt Paving/Patch 32.00$ 120,000.00$

11 1 LS Seeding/Landscaping 7,500.00$ 7,500.00$

12 2,860 LF Parking Lot Striping 2.10$ 6,006.00$

13 4 EA Signage 600.00$ 2,400.00$

14 4 EA Parking Lot Lighting 4,250.00$ 17,000.00$

15 1 LS Asbestos Survey (Girl Scott Hut) 2,500.00$ 2,500.00$

16 1 LS ACM Abatement (Girl Scott Hut) 20,000.00$ 20,000.00$

17 1 LS Demolition (Girl Scott Hut) 40,000.00$ 40,000.00$

18 1 LS Unclassified Removals 12,500.00$ 12,500.00$

19 1 LS Moblization 176,964.05$ 176,964.05$

SUB-TOTAL 1,946,604.60$

NMGRT (8.00%) 155,728.37$

BASE BID TOTAL 2,102,332.97$

* At this time the scope of this work is unknown.
** This cost is from USA Swimming
At this time it is unknown if a new Bathhouse would have to be constructed.

Family Recreation Center Natatorium
Option of Probable Cost Option A

CS1601

Engineer's Opinion of
Probable Construction Cost



POOL

PUMP HOUSE PARK AIR HANDLER

O
LD

 O
R

E
G

O
N

 P
O

O
L

EXISTING PARKING LOT

PROPOSED ENCLOSED POOL

SPLASH

REC. CENTER BUILDING

O
R

E
G

O
N

 A
V

E
N

U
E

(34 SPACES)
(42 EXISTING SPACES)

Proposed Natatorium Option A - North Side

City of Alamogordo, New Mexico

N

S

EW



E
N

TE
R

O
N

LY
E

X
IT

O
N

LY

REC. CENTER BUILDING

PLAYGROUND

PROPOSED NEW PARKING LOT

SCOTT HUT
EXISTING GIRL

O
R

E
G

O
N

 A
V

E
N

U
E

(80 SPACES)

E
X

IS
TI

N
G

 P
A

R
K

IN
G

 L
O

T
(4

3 
S

P
A

C
E

S
 +

 8
 A

D
A

)

Proposed Natatorium Option A - South Side

City of Alamogordo, New Mexico

N

S

EW



BASE BID
ITEM QTY UNIT DESCRIPTION UNIT BID
NO. PRICE AMOUNT

1 1 LS Sprung Structure (90'x105') 514,557.00$ 514,557.00$

2 1 LS *Foundation 73,581.65$ 73,581.65$

3 1 LS *Electrical and Mechanical System 120,920.90$ 120,920.90$

4 4,182 SF **Swimming Pool (51'x82') 180.00$ 752,760.00$

5 4,138 SF **Pool Deck 10.00$ 41,380.00$

6 225 LF Curb/Gutter 28.50$ 6,412.50$

7 125 SY 4-inch Thick Concrete 60.00$ 7,500.00$

8 15 SY 6-inch Thick Concrete 85.00$ 1,275.00$

9 2,320 SY Asphalt Paving/Patch 32.00$ 74,240.00$

10 950 LF Parking Lot Striping 2.10$ 1,995.00$

11 4 EA Signage 600.00$ 2,400.00$

12 2 EA Parking Lot Lighting 4,250.00$ 8,500.00$

13 1 LS Asbestos Survey (Girl Scott Hut) 2,500.00$ 2,500.00$

14 1 LS ACM Abatement (Girl Scott Hut) 20,000.00$ 20,000.00$

15 1 LS Demolition (Girl Scott Hut) 40,000.00$ 40,000.00$

16 1 LS Unclassified Removals 5,000.00$ 5,000.00$

17 1 LS Moblization 167,302.20$ 167,302.20$

SUB-TOTAL 1,840,324.25$

NMGRT (8.00%) 147,225.94$

BASE BID TOTAL 1,987,550.19$

* At this time the scope of this work is unknown.
** This cost is from USA Swimming
At this time it is unknown if a new Bathhouse would have to be constructed.
A new pump/filter building would have to be constructed, at this time the scope of this work is unknown.

Family Recreation Center Natatorium
Option of Probable Cost Option B

CS1601

Engineer's Opinion of
Probable Construction Cost
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/9/2016 Report No: 13. 
 
Submitted By: Brian Cesar
 
 
Subject: Consider, and act upon, award of Public Works Bid No. 2016-001 to Smithco Construction, Inc. 
related to the Snake Tank Well 5 Equipment & Monitoring Wells project, in an amount not to exceed 
$1,143,471.74, including tax.  (Brian Cesar, Public Works Director) 
 
 
Fiscal Impact: $1,143,471.74
Amount Budgeted: $1,500,000.00
Fund: 054-0099-990.67-74 PW1404
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the award.
 
 
Background: The work will consist of rehabilitation of existing brackish water Well No. 5 in the Snake Tank 
Well Field; equipping Well No. 5 with a vertical turbine well pump; site work including grading, gravel, 
fencing; construction of a well control building including electrical and instrumentation; installation of three 
monitoring wells; and access roads to each monitoring well.

The project was advertised on July 10, 2016.  Bids were opened on August 25, 2016 at 2:00 p.m. with four 
(4) responsive bidders: Smithco Construction, Inc.; CSW Contractors, Inc.; General Hydronics Utilities, 
LLC; and RMCI, Inc.  

Please refer to the attached bid tabulation.

This project is funded entirely by Drinking Water Loan No. 2880.

 



BID TABULATION
SNAKE TANK WELL 5 EQUIPMENT & MONITORING WELLS

PUBLIC WORKS BID NO. 2016-001
AUGUST 25, 2016

Engineer's Opinion of Smithco Construction, Inc. CSW Contractors, Inc. General Hydronics RMCI, Inc. File Construction, LLC
Probable Construction Cost Utilities, LLC

ITEM QTY UNIT DESCRIPTION UNIT BID UNIT BID UNIT BID UNIT BID UNIT BID UNIT BID
NO. PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT

1 1 LS Mobilization, Demobilization, & Project Administration $42,841.00 $42,841.00 $48,000.00 $48,000.00 $40,000.00 $40,000.00 $16,700.00 $16,700.00 $60,000.00 $60,000.00 $71,140.66 $71,140.66

2 1 LS Storm Water Pollution Prevention Plan $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00

3 1 LS Well 5 Site Improvements & Yard Piping $35,000.00 $35,000.00 $125,000.00 $125,000.00 $117,535.00 $117,535.00 $192,200.00 $192,200.00 $200,000.00 $200,000.00 $115,416.21 $115,416.21

4 WELL 5 REDEVELOPMENT

4A 10 HR Brush Existing Well $500.00 $5,000.00 $260.00 $2,600.00 $334.00 $3,340.00 $275.00 $2,750.00 $320.00 $3,200.00 $607.00 $6,070.00

4B 1 LS Remove Debris From Existing Well $1,500.00 $1,500.00 $5,500.00 $5,500.00 $6,688.00 $6,688.00 $5,500.00 $5,500.00 $6,400.00 $6,400.00 $7,174.00 $7,174.00

4C 6 HR Direct Air-Lift Pumping From Existing Well $500.00 $3,000.00 $550.00 $3,300.00 $669.00 $4,014.00 $550.00 $3,300.00 $650.00 $3,900.00 $607.00 $3,642.00

4D 20 HR Swabbing & Reverse Air-Lift Pumping of Existing Well $500.00 $10,000.00 $550.00 $11,000.00 $669.00 $13,380.00 $550.00 $11,000.00 $650.00 $13,000.00 $607.00 $12,140.00

4E 3 EH Chlorination of Existing Well $2,000.00 $6,000.00 $3,800.00 $11,400.00 $4,681.00 $14,043.00 $3,850.00 $11,550.00 $4,500.00 $13,500.00 $2,207.00 $6,621.00

4F 6 HR Surging By Bailing or Swabbing of Existing Well $500.00 $3,000.00 $325.00 $1,950.00 $401.00 $2,406.00 $330.00 $1,980.00 $400.00 $2,400.00 $607.00 $3,642.00

4G 1 LS Video Survey of Existing Well $2,700.00 $2,700.00 $3,000.00 $3,000.00 $3,745.00 $3,745.00 $3,080.00 $3,080.00 $3,500.00 $3,500.00 $1,821.00 $1,821.00

5 1 LS Well 5 Line Shaft Vertical Turbine Pump & Appurtenances $150,000.00 $150,000.00 $200,000.00 $200,000.00 $257,489.00 $257,489.00 $442,230.00 $442,230.00 $200,000.00 $200,000.00 $152,675.00 $152,675.00

6 1 LS Well 5 Pump Control Building & Pump Enclosure $360,000.00 $360,000.00 $449,000.00 $449,000.00 $376,726.00 $376,726.00 $250,150.00 $250,150.00 $412,000.00 $412,000.00 $390,700.00 $390,700.00

7 OBSERVATION WELL MW-1

7A 560 LF Drilling Borehole, 9-5/8 in. $35.00 $19,600.00 $26.00 $14,560.00 $33.00 $18,480.00 $27.50 $15,400.00 $28.00 $15,680.00 $85.00 $47,600.00

7B 1 LS Geophysical Logging $7,500.00 $7,500.00 $8,000.00 $8,000.00 $9,725.00 $9,725.00 $7,997.00 $7,997.00 $8,000.00 $8,000.00 $11,590.00 $11,590.00

7C 252 LF Blank casing, 4.5 in. Diameter, Sch. 80 $25.00 $6,300.00 $14.00 $3,528.00 $17.00 $4,284.00 $13.75 $3,465.00 $14.00 $3,528.00 $50.00 $12,600.00

7D 300 LF Perforated casing, 4.5 in. Diameter, Sch. 80 $30.00 $9,000.00 $18.00 $5,400.00 $22.00 $6,600.00 $18.43 $5,529.00 $18.00 $5,400.00 $36.50 $10,950.00

7E 320 LF Filter Gravel $35.00 $11,200.00 $12.00 $3,840.00 $16.00 $5,120.00 $13.20 $4,224.00 $13.00 $4,160.00 $42.00 $13,440.00

7F 20 LF Bentonite Seal $35.00 $700.00 $65.00 $1,300.00 $80.00 $1,600.00 $66.00 $1,320.00 $66.00 $1,320.00 $176.00 $3,520.00

7G 218 LF Cement Grout Seal $35.00 $7,630.00 $18.00 $3,924.00 $22.00 $4,796.00 $18.15 $3,956.70 $18.00 $3,924.00 $80.60 $17,570.80

7H 24 HR Observation Well Development By Bailing $270.00 $6,480.00 $250.00 $6,000.00 $301.00 $7,224.00 $247.50 $5,940.00 $250.00 $6,000.00 $386.00 $9,264.00

7I 1 LS Pump & Associated Hardware $8,000.00 $8,000.00 $10,000.00 $10,000.00 $12,707.00 $12,707.00 $10,450.00 $10,450.00 $10,500.00 $10,500.00 $13,582.00 $13,582.00

7J 1 LS Wellhead Completion $2,000.00 $2,000.00 $5,000.00 $5,000.00 $6,038.00 $6,038.00 $4,825.00 $4,825.00 $5,800.00 $5,800.00 $6,639.00 $6,639.00

7K 1 LS Blade Access Road (from Snake Tank Road to MW-1) $12,000.00 $12,000.00 $10,000.00 $10,000.00 $7,980.00 $7,980.00 $12,750.00 $12,750.00 $50,000.00 $50,000.00 $65,700.00 $65,700.00

8 OBSERVATION WELL MW-2

8A 610 LF Drilling Borehole, 9-5/8 in. $35.00 $21,350.00 $26.00 $15,860.00 $33.00 $20,130.00 $27.50 $16,775.00 $28.00 $17,080.00 $85.00 $51,850.00

8B 1 LS Geophysical Logging $7,500.00 $7,500.00 $8,000.00 $8,000.00 $9,725.00 $9,725.00 $7,997.00 $7,997.00 $8,000.00 $8,000.00 $11,590.00 $11,590.00

8C 202 LF Blank casing, 4.5 in. Diameter, Sch. 80 $25.00 $5,050.00 $14.00 $2,828.00 $17.00 $3,434.00 $13.75 $2,777.50 $14.00 $2,828.00 $42.00 $8,484.00

8D 400 LF Perforated casing, 4.5 in. Diameter, Sch. 80 $30.00 $12,000.00 $18.00 $7,200.00 $22.00 $8,800.00 $18.43 $7,372.00 $18.00 $7,200.00 $45.00 $18,000.00

8E 420 LF Filter Gravel $35.00 $14,700.00 $12.00 $5,040.00 $16.00 $6,720.00 $13.20 $5,544.00 $13.00 $5,460.00 $38.70 $16,254.00

8F 20 LF Bentonite Seal $35.00 $700.00 $65.00 $1,300.00 $80.00 $1,600.00 $66.00 $1,320.00 $66.00 $1,320.00 $177.00 $3,540.00

8G 168 LF Cement Grout Seal $35.00 $5,880.00 $18.00 $3,024.00 $22.00 $3,696.00 $18.15 $3,049.20 $18.00 $3,024.00 $77.20 $12,969.60

8H 24 HR Observation Well Development By Bailing $275.00 $6,600.00 $250.00 $6,000.00 $301.00 $7,224.00 $247.50 $5,940.00 $250.00 $6,000.00 $386.00 $9,264.00

8I 1 LS Pump & Associated Hardware $8,000.00 $8,000.00 $10,000.00 $10,000.00 $12,707.00 $12,707.00 $10,450.00 $10,450.00 $10,500.00 $10,500.00 $13,918.00 $13,918.00

8J 1 LS Wellhead Completion $2,000.00 $2,000.00 $5,000.00 $5,000.00 $6,038.00 $6,038.00 $4,825.00 $4,825.00 $5,800.00 $5,800.00 $6,639.00 $6,639.00

8K 1 LS Blade Access Road (from Snake Tank Road to MW-2) $9,000.00 $9,000.00 $5,000.00 $5,000.00 $3,275.00 $3,275.00 $12,938.00 $12,938.00 $30,000.00 $30,000.00 $45,000.00 $45,000.00

9 OBSERVATION WELL MW-3

9A 675 LF Drilling Borehole, 9-5/8 in. $35.00 $23,625.00 $26.00 $17,550.00 $33.00 $22,275.00 $27.50 $18,562.50 $28.00 $18,900.00 $85.00 $57,375.00

9B 1 LS Geophysical Logging $7,500.00 $7,500.00 $8,000.00 $8,000.00 $9,725.00 $9,725.00 $7,997.00 $7,997.00 $8,000.00 $8,000.00 $11,590.00 $11,590.00

9C 267 LF Blank casing, 4.5 in. Diameter, Sch. 80 $25.00 $6,675.00 $14.00 $3,738.00 $17.00 $4,539.00 $13.75 $3,671.25 $14.00 $3,738.00 $48.60 $12,976.20

9D 400 LF Perforated casing, 4.5 in. Diameter, Sch. 80 $30.00 $12,000.00 $18.00 $7,200.00 $22.00 $8,800.00 $18.43 $7,372.00 $18.00 $7,200.00 $46.30 $18,520.00

9E 420 LF Filter Gravel $35.00 $14,700.00 $12.00 $5,040.00 $16.00 $6,720.00 $13.20 $5,544.00 $13.00 $5,460.00 $39.70 $16,674.00

9F 20 LF Bentonite Seal $35.00 $700.00 $65.00 $1,300.00 $80.00 $1,600.00 $66.00 $1,320.00 $66.00 $1,320.00 $177.00 $3,540.00

9G 233 LF Cement Grout Seal $35.00 $8,155.00 $18.00 $4,194.00 $22.00 $5,126.00 $18.15 $4,228.95 $18.00 $4,194.00 $81.70 $19,036.10

9H 24 HR Observation Well Development By Bailing $275.00 $6,600.00 $250.00 $6,000.00 $301.00 $7,224.00 $247.50 $5,940.00 $250.00 $6,000.00 $386.00 $9,264.00

9I 1 LS Pump & Associated Hardware $8,000.00 $8,000.00 $10,000.00 $10,000.00 $13,109.00 $13,109.00 $10,780.00 $10,780.00 $10,800.00 $10,800.00 $14,337.00 $14,337.00

9J 1 LS Wellhead Completion $2,000.00 $2,000.00 $5,000.00 $5,000.00 $6,038.00 $6,038.00 $4,825.00 $4,825.00 $5,800.00 $5,800.00 $6,639.00 $6,639.00

9K 1 LS Blade Access Road (from MW-2 TO MW-3) $4,000.00 $4,000.00 $3,500.00 $3,500.00 $1,599.00 $1,599.00 $6,113.00 $6,113.00 $20,000.00 $20,000.00 $18,000.00 $18,000.00

BASE BID $898,686.00 $1,075,576.00 $1,096,524.00 $1,174,138.10 $1,223,336.00 $1,371,457.57
NMGRT (6.3125%) $56,729.55 $67,895.74 $69,218.08 $74,117.47 $77,223.09 $86,573.26
TOTAL BASE BID $955,415.55 $1,143,471.74 $1,165,742.08 $1,248,255.57 $1,300,559.09 $1,458,030.83

* Nonresponsive - did not 
include section 02676 info.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/1/2016 Report No: 14. 
 
Submitted By: Brian Cesar, Erik Marion, 
Veronica Ortega
 
 
Subject: Discussion related to City Parks maintenance and effluent water use. (Veronica Ortega, 
Community Services Director & Brian Cesar, Public Works Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Provide direction to Staff.
 
 
Background: This presentation is for the purpose of providing the City Commission with information 
regarding Parks maintenance and the usage of effluent water in the City's parks. Current allocated 
resources, department responsibilities, and challenges to operational effectiveness will be presented. 
Likewise, the current production of reclaimed water and the effects of its use in parks will be included in the 
presentation.



Public ParksPublic Parks

City of AlamogordoCity of Alamogordo
Community Services DepartmentCommunity Services Department



OverviewOverview

•• 400+ Acres @ Over 35 Locations including 400+ Acres @ Over 35 Locations including 
     many City facilities.     many City facilities.
•• Approximately 185 Irrigated Acres Approximately 185 Irrigated Acres 
•• Monte Vista CemeteryMonte Vista Cemetery
•• 2 Sports Complexes2 Sports Complexes

–– 8 Softball8 Softball
–– 7 Baseball 7 Baseball 
–– 1 Multi-Use1 Multi-Use
–– 2 Football2 Football

•• Playground StructuresPlayground Structures
–– Kids KingdomKids Kingdom
–– 10 Structures-Various Locations10 Structures-Various Locations

•• Median LandscapingMedian Landscaping



Overview-ContinuedOverview-Continued
•• Ed Brabson Balloon ParkEd Brabson Balloon Park
•• Skate ParkSkate Park
•• High Use Rentable Event AreasHigh Use Rentable Event Areas

–– Alameda Pavilion & GazeboAlameda Pavilion & Gazebo
–– Washington PavilionWashington Pavilion
–– Garden CenterGarden Center

•• Park Amenities AvailablePark Amenities Available
–– Basketball CourtsBasketball Courts
–– Tennis CourtsTennis Courts
–– RestroomsRestrooms
–– Picnic TablesPicnic Tables
–– Shade PavilionsShade Pavilions
–– GrillsGrills
–– BenchesBenches



Duties & TasksDuties & Tasks
•• Routine/RecurringRoutine/Recurring

–– Weekly MowingWeekly Mowing
–– Weekly EdgingWeekly Edging
–– Weekly String TrimmingWeekly String Trimming
–– Weed Removal (Medians)Weed Removal (Medians)
–– Irrigation System InspectionsIrrigation System Inspections
–– Playground InspectionsPlayground Inspections
–– Restroom CleaningRestroom Cleaning
–– Restroom Lock Up 7 days/wkRestroom Lock Up 7 days/wk
–– Daily Trash RemovalDaily Trash Removal
–– Daily Litter RemovalDaily Litter Removal
–– Tree TrimmingTree Trimming
–– Hand WateringHand Watering
–– Gopher ControlGopher Control
–– Equipment Preventative Equipment Preventative 

MaintenanceMaintenance
–– League Game PreparationLeague Game Preparation

•• DraggingDragging
•• LiningLining

•• As Needed/RequestedAs Needed/Requested
–– Graffiti RemovalGraffiti Removal
–– PaintingPainting
–– Tournament Preparation & Tournament Preparation & 

CoverageCoverage
–– Special EventsSpecial Events
–– Irrigation RepairIrrigation Repair
–– Irrigation InstallationIrrigation Installation
–– Vandalism Damage RepairVandalism Damage Repair
–– Fence RepairFence Repair
–– Playground RepairPlayground Repair
–– Equipment RepairEquipment Repair
–– FertilizationFertilization
–– AerationAeration
–– Seeding/Sod InstallationSeeding/Sod Installation
–– Weed ControlWeed Control



Current StaffingCurrent Staffing
•• 21 FTE (2 Frozen/1 Unfilled)21 FTE (2 Frozen/1 Unfilled)
•• 12 Seasonal (4 Frozen/7 Unfilled)12 Seasonal (4 Frozen/7 Unfilled)

•• Staff AssignmentsStaff Assignments
–– HooserHooser

•• 2 FTE2 FTE
•• 1 Seasonal (Frozen)1 Seasonal (Frozen)

–– GriggsGriggs
•• 3 FTE3 FTE
•• 1 Seasonal (Frozen)1 Seasonal (Frozen)

–– Mowing Crew/Tree MaintenanceMowing Crew/Tree Maintenance
•• 3 FTE 3 FTE (1 Frozen)(1 Frozen)
•• 4 Seasonals4 Seasonals

–– Landscaping CrewLandscaping Crew
•• 2 FTE2 FTE
•• 2 Seasonal2 Seasonal

–– MechanicMechanic
•• 1FTE1FTE

–– Monte Vista CemeteryMonte Vista Cemetery
•• 22 FTE FTE

–– Irrigation/CustodialIrrigation/Custodial
•• 3 FTE 3 FTE 

–– Projects/Site RepairsProjects/Site Repairs
•• 2 FTE (1 Unfilled)2 FTE (1 Unfilled)

–– Playground RepairPlayground Repair
•• 1 FTE (Frozen)1 FTE (Frozen)
•• 2 Seasonals (Frozen)2 Seasonals (Frozen)

  



ChallengesChallenges
•• Short StaffingShort Staffing

–– Frozen Positions do not allow for flexibility to respond to emergenciesFrozen Positions do not allow for flexibility to respond to emergencies
–– Recurring Maintenance Tasks must be put on hold to respond, which results in Recurring Maintenance Tasks must be put on hold to respond, which results in 

complaints from publiccomplaints from public
–– Postponing always results in more difficult tasks when rescheduled.  Postponing always results in more difficult tasks when rescheduled.  

•• Seasonal Hiring is ProblematicSeasonal Hiring is Problematic
–– High Turnover & Loss to Other Departments that pay moreHigh Turnover & Loss to Other Departments that pay more
–– Low Wage is unattractive to quality applicantsLow Wage is unattractive to quality applicants

•• Growing Season vs. Off-SeasonGrowing Season vs. Off-Season
–– Example: Mowing in Summer vs. Tree Trimming in WinterExample: Mowing in Summer vs. Tree Trimming in Winter



•• Aging VehiclesAging Vehicles
–– Undependable with frequent break downs.Undependable with frequent break downs.
–– Annually increasing repair costs Annually increasing repair costs 
–– No Dependable Adequate Funding for ReplacementNo Dependable Adequate Funding for Replacement

•• Aging EquipmentAging Equipment
–– Undependable with frequent break downs.Undependable with frequent break downs.
–– Annually increasing repair costsAnnually increasing repair costs
–– No Dependable Adequate Funding for Replacement No Dependable Adequate Funding for Replacement 

•• Aging FacilitiesAging Facilities
–– Specifically Kids KingdomSpecifically Kids Kingdom
–– A lot of Old Irrigation in the GroundA lot of Old Irrigation in the Ground

•• Budget Budget 
–– Current budget is only adequate for a minimal Current budget is only adequate for a minimal 

      program at best    program at best
–– 25% cut since 200825% cut since 2008
–– Rising Costs of Materials Rising Costs of Materials 
–– Expectations vs. ResourcesExpectations vs. Resources

Challenges-Cont.Challenges-Cont.



•• Demand In Summer Exceeds Delivery CapabilityDemand In Summer Exceeds Delivery Capability
–– Large number of Parks Areas limits how often each can be watered without Large number of Parks Areas limits how often each can be watered without 

taxing the delivery system beyond its limits taxing the delivery system beyond its limits 
–– School Usage & 12 Hour Water WindowsSchool Usage & 12 Hour Water Windows

•• Reclaimed Water Effects on PlantsReclaimed Water Effects on Plants
–– Higher Salt & TDS-Inhibits Nutrient AvailabilityHigher Salt & TDS-Inhibits Nutrient Availability
–– Less Effective in Plant (Less Wet) Less Effective in Plant (Less Wet) 

•• Methods to AlleviateMethods to Alleviate
–– Addition of Surfactants to improve PH-Being ResearchedAddition of Surfactants to improve PH-Being Researched
–– More Volume to flush Soil Profile of Salts & TDSMore Volume to flush Soil Profile of Salts & TDS
–– Rain, Rain, RainRain, Rain, Rain

•• Efforts to Resolve & Solutions Being SoughtEfforts to Resolve & Solutions Being Sought
–– Coordination w/Public Works re: Delivery is OngoingCoordination w/Public Works re: Delivery is Ongoing
–– Control Valve Installation – In ProgressControl Valve Installation – In Progress
–– More Storage Capacity – In PlanningMore Storage Capacity – In Planning
–– Upgrading Lavelle Pump Station – Future Project to Upgrading Lavelle Pump Station – Future Project to 

      be Investigated    be Investigated

Reclaimed WaterReclaimed Water



PUBLIC WORKS
RE-USE WATER UPDATE





Raw and Treated Production Meter Readings:                      

                           

  Influent  Effluent BPS Section 16 Hooser   Juniper BPS Balloon Griggs Golf Course Desert Lakes Pivot 1 Pivot 2 Pivot 3

Collection Flow Meter Flow Meter Flow Meter Park BPS Lavelle BPS Park BPS Park BPS Park BPS Flow Meter Well Flow Meter Flow Meter Flow Meter

Date 1000 7.48 1 1000 1 100 748 1000 1000 748 1000 1000 1000

1-Aug-16 2730645 598882000 410137500 146584 384930000   69628 121174 734727 74133 6704 345634 466488

1-Sep-16 2801595 605604918 424299515 149951 415401001   71138 128314 748857 76369 6704 345634 466488

Total (gals) 70,950,000 50,287,427 14,162,015 3,367,000 30,471,001 0 1,129,480 7,140,000 14,130,000 1,672,528 0 0 0

                           

School Meters                     Chemical usage    

      High School High School High School High School  

   

       

  Chapparal Dale Scott East Meter South Meter Soccerplex Softball Field          

Date 100 100 1000 100 1000 1000           Sodium Hypochlorite 5500

1-Aug-16 25,679 44,058 142,618 131,957 14,397 4,855           Polymer 130

1-Sep-16 29603 50946 142618 152508 16081 4855
 

           

Total (gals) 392400 688800 0 2055100 1684000 0              

                           

                           

                           

                           

Distribution            
 

           

Parks and Contractors

 

Airport Pivot Irrigation Section 16 Waste APS

   
 

           

Golf Course                  

34,967,481 15,802,528 0 14,162,015 4,820,300                  



50%

23%

0%

20%

7%

Parks

Golf Course

Airport Pivots

Section 16

APS



PROPOSED RE-USE PROJECTS

• FUNDED- HYDRAULIC ANALYSIS $75,000

• PROPOSED- IRRIGATION TELEMETRY SYSTEM $449,714

• PROPOSED- GRIGGS PARK GROUND STORAGE RESERVOIR- $925,852

• PROPOSED- 18TH STREET GROUND STORAGE RESERVOIR- $2,351,905

• PROPOSED- UNIVERSITY PARK GROUND STORAGE RESERVOIR- $844,290

• PROPOSED- LAVELLE RE-USE/POTABLE FLUSH MODIFICATION- $79,013

• WFR RECLAIMED/ POTABLE FLUSH MODIFICATION- $28,037



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/8/2016 Report No: 15. 
 
Submitted By: 
 
 
Subject: Consider and act upon drainage issues on New York Avenue between 1st and 10th Street. (Brian 
Cesar, Public Works Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Provide direction to Staff.
 
 
Background: 
At the August 9th, 2016 Regular Commission Meeting, a presentation was given about a drainage concern 
on the 800 block of New York.  Staff was directed to refine estimates and bring options back to the 
Commission to address the drainage issues on New York between 1st and 10th Street.

As discussed at the August 9th meeting, problems exist along the entire length of New York from 1st to 10th 
Street. Attached are a number of photos showing the standing water left after the August 10th, 2016 rain 
storm.

To address the drainage issues from 1st Street to 10th Street on New York Avenue, replace water service 
lines, complete ADA requirements and repave, the total estimated cost is $ 1,716,000.  Of this amount, 
intersection rebuilds are estimated at $450,000, water service line replacements are estimated at $216,000 
and concrete and paving installation at $1,050,000.

To address the drainage issues on the 800 block of New York, replace water service lines, complete ADA 
requirements and repave, the total estimated cost is $247,600.  Of this amount, (2) intersection rebuilds are 
estimated at $100,000, water service line replacements are estimated at $21,600 and concrete and paving 
installation at $126,000.

In both options it should be noted that the extended corner areas between 10th and 8th Street would be 
removed.  After discussion with the Engineering Department, the funding for the water portion of the above 
projects should be able to come from already budgeted monies for the SMP.  The drainage and paving 
funds would need to come from Fund 109 balance and could be incorporated in either the design contract 
that will be discussed tonight or could be incorporated into the next design RFP that will go out in the 
Spring.



As an alternative, an existing street in the current SMP could be shifted to a later date or this project can be 
placed into the current plan as the new sixth year.

Staff is requesting direction on how to proceed.

 









 

 







AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/6/2016 Report No: 16. 
 
Submitted By: 
 
 
Subject: Consider and act upon, sewer service issue at 1417 Cuba. (Brian Cesar, Public Works Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Provide direction to Staff.
 
 
Background: 
Commission has requested that the area between Beverly Lane and 15th Street off of Cuba Avenue be 
reviewed for a possible alley extension and to resolve an issue that arose when the former property owner 
allowed neighboring property owners to connect to his sewer service line.

The alleyway between Beverly Lane and 15th Street is 16 feet wide, the area between the property at 1417 
Cuba and the fence line of the adjacent property is 10 feet.  This would require a taking of property from (4) 
residents and would make all (4) properties non-compliant with set-back requirements.  Until an appraisal 
of the properties in question is completed, an estimate of the cost of the taking cannot be made.  In 
addition, the overhead power line owned by PNM would need to be relocated at an estimated cost of 
$25,000.

A new main line would need to be installed from the manhole in the City alleyway, east for approximately 
200 feet where an additional new manhole would be installed.  Six sewer service lines would need to be 
extended to the new sewer main line.  Cost for the sewer portion of this project is estimated at $28,800.  

Total cost of this project is estimated at $53,800 with the property cost to be added once an appraisal has 
been conducted.  Funding for this project has not been included in this fiscal year’s budget and would need 
to come from fund balance, if approved.

Commission is reminded that by Ordinance, sewer service lines are the property owners’ responsibility.

Below are photos of the areas in 
question.





 

 

Staff is requesting direction from Commission.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/9/2016 Report No: 17. 
 
Submitted By: 
 
 
Subject: Consider, and act upon, the removal of the traffic signal at 1st & Canyon Road and the installation 
of a new traffic signal at 10th & Scenic.  (Brian Cesar, Public Works Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Provide direction to Staff.
 
 
Background: 
Commission has requested that the intersection of 1st Street and Canyon Road be evaluated 
to determine if a signal is warranted at this location and also if a new signal is warranted at 
10th Street and Scenic Drive.
 
Canyon Road: 
 
Attached to this agenda report is the study conducted by Souder, Miller & Associates in May 
of 2015.  In the report, the intersection met only one of the warrants for a signalized 
intersection, #6 Coordinated Signal System.  With the extension of Washington Avenue to the 
new school and middle school, traffic on Canyon Road has been reduced and bus traffic no 
longer uses this intersection.
 
If the signal is removed, Public Works would dismantle the existing equipment and store it for 
future knock downs in the area.  In addition to the removal, $17,500 would need to be 
budgeted to remove the extension of Canyon Road and for re-striping. The crosswalk that 
extends across 1st Street would be removed since this would no longer be a protected 
intersection.
 



 
 
 
10th Street and Scenic Drive:
 
Attached to this agenda report is the study conducted by HDR in July of 2011. The discussion 
for this intersection can be found on pages 143 to 155.  In the report, the intersection met 
three of the warrants for a signalized intersection, #2 Four Hour Traffic Volume, #3 Peak Hour 
Volumes and #8 Roadway Network.  
 
Since this location already meets three warrants for a traffic signal under present day 
conditions and will reach unacceptable LOS for the intersection and many individual 
intersection approaches by 2030, it is recommended that the traffic signal be considered a 
near-term or mid-term improvement, and should be installed within a 1 to 5 year time frame.
 
Cost for a new signalized intersection is estimated at $280,000.
 



  
 
Staff is requesting direction from Commission.
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1.0 PROJECT DESCRIPTION AND SUMMARY 
1.1 Location 

The project is located at the intersection of First Street & Washington Avenue in Alamogordo, New 
Mexico.  Project Location Map (Figure 1.1) is shown on Page 2 and Project Vicinity Map (Figure 1.2) is 
located on Page 3.  The entire project is located within the City of Alamogordo (COA or City).   
 

1.2 Project Description 
The intersection of First Street and Washington Avenue was identified by the City for intersection 
geometric improvements, signalization and extending Washington Avenue south to provide access to 
the Middle and Elementary schools.  
  
First Street is a east-west arterial street and is approximately 2.5 miles in length.  First Street begins at 
the Alamogordo Relief Route and terminates at the intersection of Scenic Drive.  Washington Avenue is 
approximately 2.0 miles in length.  Washington Avenue now begins at the intersection of begins at the 
intersection of Playa Azul Street and terminates at the intersection of Indian Wells Road.  
 
As a part of the improvements for the project; interconnecting the signalized intersections of Cuba 
Avenue, Washington Avenue and South Canyon Road was needed due to the close spacing between 
these three intersections.  Intersection design plans for the project were completed in December 2013 
and construction was completed in the Fall of 2014.  Due to the close spacing of the intersections, it 
became necessary to provide the City with a corridor signal timing plan for peak hour conditions (i.e. 
AM, Mid-Day and PM) to maintain adequate traffic operations. 
 
 

1.3 Project Objective 
The project objective is to evaluate 2015 traffic operations and intersection geometrics and to 
determine if any improvements are warranted to enhance/improve intersection safety and overall 
operations. 
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Figure 1.1 

Project Location Map  

PROJECT LOCATION 
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Figure 1.2 

Project Vicinity Map  
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2.0 ENGINEERING ANALYSIS 
2.1 Traffic Data 

12-Hour turning movement counts (TMC) were collected by Mike Henderson Consulting on January 13, 
2015 (Thursday) for all approaches of each intersection in the project corridor.     
 
Figures 2.1, 2.2 and 2.3 on next three pages identify the volumes and turn movements for the AM, Mid-
Day and PM Peak Hours for 2015.   
 
Copies of the collected counts and the projected volumes can be found in Appendix A.  

 Figure 2.1 

First Street & Cuba (2015) Turning Movement Count  
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Figure 2.2 
First Street & Washington Avenue Turning Movement Count  
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Figure 2.3 

First Street & South Canyon Road  
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2.2 Crash Data 

Crash data for a five (5) year period (2006 – 2011) was requested from the NMDOT - Traffic Safety 
Bureau.  There were no reported crashes at these intersections for 2012 and 2013.  No crash data was 
available for 2014.   For the entire corridor from2006 thru2011 there were a total of 72 crashes reported 
for the three (3) intersections within the project corridor.  

Table 2.1 below shows a breakdown of the type of crashes reported for each year at each of the 
intersections within the corridor. 

 

Table 2.1 
Intersection Crash Data 

 
Crash reports are shown in Appendix B. 

2.3 Traffic Operational Analysis 
2.3.1 Existing Traffic Operations 

Traffic operations analyses for the build conditions along the corridor were completed for the 
three (3) signalized intersections.  The operations were evaluated using the current version of 
Synchro software.  The operations analyses were completed for the AM, Mid-Day & PM Peak 
hours of a typical weekday for the facility. 
 
The operational performance of an intersection or a highway facility is based on Level of Service 
(LOS) criteria.  LOS is a term used to qualitatively describe roadway and intersection traffic 
operations.  LOS is expressed in letter grade format from A to F, with LOS A representing the 
best operating conditions and LOS F representing the worst.  For a more detailed description of 
LOS, please refer to the Highway Capacity Manual.   
 
Per the NMDOT State Access Management Manual, LOS C for rural conditions and LOS D for 
urban conditions are acceptable measures.  In either case a LOS F shall not be accepted for 
individual movements.     
 
The traffic operations for the three (3) intersections and individual movements show an 
acceptable LOS for urban conditions for 2015 with a 90 second cycle length.  Table 2.2 on the 
next page is a summary of the AM, Mid-Day, and PM levels of service (LOS) for the peak hours at 
each of the three intersections.   
 

PDO INJ FAT TOTAL PDO INJ FAT TOTAL PDO INJ FAT TOTAL PDO INJ FAT TOTAL PDO INJ FAT TOTAL PDO INJ FAT TOTAL PDO INJ FAT TOTAL
First Street Cuba Avenue 3 1 0 4 5 2 0 7 2 0 0 2 2 0 0 2 2 5 0 7 5 1 0 6 19 9 0 28
First Street Washington Avenue 6 3 0 9 6 3 0 9 6 1 0 7 0 0 0 0 0 2 0 2 3 1 0 4 21 10 0 31
First Street South Canyon Road 1 1 0 2 1 1 0 2 1 1 0 2 3 0 0 3 0 2 0 2 2 0 0 2 8 5 0 13

10 5 0 15 12 6 0 18 9 2 0 11 5 0 0 5 2 9 0 11 10 2 0 12 48 24 0 72

2006-2011

TOTALS

2006 2007 2008 2009 2010 2011
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Table 2.2 
Intersection Traffic Operations Summary 

 
With intersection at First Street & Washington now signalized and the intersections at Cuba 
Avenue, Washington Avenue and South Canyon Road interconnected, the AM, Mid-Day and PM 
peak hour capacity analyses are showing acceptable LOS for all three intersections and 
individual movements along the project corridor. 

Detailed Synchro report analysis reports for AM, Mid-Day and PM peak hours are located in 
Appendix C.  Corridor signaling timing plans for the three intersections are located in Appendix 
D. 
 

2.3.2 First Street & South Canyon Road Signal Warrant Analysis 
The intersection of First Street & South Canyon Road was improved and signalized back in 1999.  
The signalization of this intersection was warranted based on a Safe Routes to School study that 
determined South Canyon Road would be the primary access for school bus traffic to the Middle 
School.  Now that the primary access to the Middle School and new Elementary School will be 
provided at the intersection of First Street & Washington Avenue it was determined that a new 
warrant study be conducted at First Street & South Canyon to determine if the intersection still 
warranted signalization based on new traffic counts.   
 
Signal warrant analysis is based on the Manual on Uniform Traffic Control Devices, 2009 Edition 
(MUTCD 2009), Part 4 – Highway Traffic Signals warrant criteria for traffic signal installation, 
existing traffic volumes, current geometric conditions and posted speed limits.  The MUTCD 
identifies eight (8) individual warrant criteria characteristics.  See Table 2.3 on Page 9, in which, 
at a minimum, one (1) warrant must be met in order to justify the installation of a traffic signal.  
It should be understood that meeting a warrant or warrants does not automatically or in whole 
justify the installation of a traffic signal.  Engineering judgment and additional analysis of the 
intersection should also be considered.  Table 2.4 on Page 9 summarizes the warrant analysis for 
this intersection. 
 

L T R L T R L T R L T R
 

AM 90 A A - - A - - - - D - B 7.0 A 0.73
MID 90 A A - - A - - - - D - B 6.2 A 0.67
PM 90 D A - - B - - - - D - A 15.3 B 0.69

AM 90 A A - A A - C D A C D B 11.1 B 0.4
MID 90 A A - A A - C D A D D A 7.4 B 0.44
PM 90 A A - A A - C D A D D B 10.3 B 0.62

AM 90 - A A A A - B - - - - - 4.5 A 0.47
MID 90 - A A A A - C - - - - - 4.2 A 0.28
PM 90 - A A A A - C - - - - - 2.8 A 0.3

First Street & 
Washington Ave

First Street & South 
Canyon Rd

EB
Cycle 
Lenth 
(sec)

Peak 
Period

INTERSECTION NBWB

First Street & Cuba 
Ave

MAX 
(v/c)

LOS BY APPROACH MOVEMENT INTERSECTION

LOS
SB DELAY 

(sec/veh)
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Table 2.3 
MUTCD Traffic Signal Warrant Criteria 

 
 

 
Table 2.4 

Traffic Signal Warrant Analysis Summary for First Street & South Canyon Road 
 

Based on the results of the warrant analysis for the 2015 volumes, only warrant that is satisfied 
for the intersection of First Street & South Canyon Road is Warrant 6 (Coordinated Signal 
System).  Without signal coordinated system interconnecting the three intersections along the 
corridor, the intersection of First Street & South Canyon Road would not warrant being a 
signalized intersection.   
 
Traffic signal warrant report for South Canyon Road is located in Appendix E. 

  

Signal 
Warrant

Warrant Description

Eight-Hour
Minimum Vehicular Volume

Eight-Hour
Interruption of Continuous Traffic

# 2 Four-Hour Vehicular Volume
# 3 Peak Hour
# 4 Pedestrian Volume
# 5 School Crossing
# 6 Coordinated Signal System
# 7 Crash Experience
# 8 Roadway Network

# 1A

# 1B

Signal 
Warrant

First Street & South Canyon Road

# 1A Not Satisfied
# 1B Not Satisfied
# 2 Not Satisfied
# 3 Not Satisfied
# 4 Not Satisfied
# 5 Not Satisfied
# 6 Satisfied
# 7 Not Satisfied
# 8 Not Satisfied
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3.0 CORRIDOR TIMING IMPROVEMENTS 

The input values that were used were taken from various sources.  Traffic counts collected on January 13, 2015, 
by Mike Henderson, for turning movements, peak hour factor (PHF) and heavy vehicle percentages. In order to 
establish the existing conditions baseline, we used the timing plans provided by the City are split into timing 
patterns (1 thru 4), to which patterns 2, 3 and 4 are associated with am, mid-day and pm peaks respectively. 
Lane configurations and turn-bay lengths were taken from existing mapping/orthographic and street level 
photography available through the internet.  

3.1  First Street & Cuba Avenue 
The existing condition shows a westbound left turn, which does not have a receiving lane so the left turn 
phase was ignored. Timing plans closely match the February timing plans supplied by Wilson & Co. with 
the exception of the westbound left turn phase. Additionally, we allowed for lead-lag optimization of the 
left turn phase and in the pm peak model this was utilized for phase 5 – eastbound left turn, lags the 
westbound thru movement. 
 

3.2 First Street & Washington Avenue 
Similar to the Cuba Avenue intersection the left turn optimization resulted in left turn phases lagging 
thru movements in the am and midday peak scenarios. Despite these differences, the timing plans 
provided closely match the Wilson & Co. timing plans. 
 

3.3 First Street & South Canyon Road  
The only concern for the South Canyon Road intersection is that the Wilson & Co. timing plans show the 
northbound approach as a single left and single right turns instead of dual left with a combination right 
turn, so the capacity is slightly different. Additionally, Wilson & Co. modeled the eastbound approach as 
a dual through with a combination right turn. However, review of the intersection shows a dedicated 
right turn lane adjacent to the two through lanes. Our analysis reflects the dual through with a 
dedicated right turn lane. In both the am and mid-day peak plans left turn phases, lag the opposing thru 
movements. Despite these differences, the timing plans provided closely match the Wilson & Co. timing 
plans.  As a part of our scope, we were tasked with conducting a signal warrant study for the 
intersection of First Street & South Canyon Road.  As you are aware, when the traffic signal at South 
Canyon was installed back in early 2000, it was warranted on the basis that South Canyon provided 
direct access to the school. With the construction of the intersection at extending Washington Avenue 
to the now being the primary access to the school.  After running the warrant study, as a stand alone 
intersection South Canyon does not meet any of the eight (8) warrants for signalization.  As a part of the 
design phase, we interconnected the intersections at Cuba Avenue, Washington Avenue and South 
Canyon Road.  As these intersections are all interconnected, the signal at South Canyon does meet 
warrant #6 (coordinated signal system).    Enclosed is the signal warrant study report for your review.  



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/9/2016 Report No: 18. 
 
Submitted By: Nancy Jacobs
 
 
Subject: Appointments to Boards and Committees. (Richard Boss, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Appoint to the Parks and Recreation Board, and the Public Library Board
 
 
Background: 
Airport Zoning Board.  Three (3) vacancies.   Staff Liaison -Veronica Ortega
(Opening due to the expiring term of Darron Williams and the resignation of Frank Nelson and Paul 
Vigneault.)   No nominations received.
 
Alamogordo Disability Council.  One (1) vacancy.  Staff Liaison - Edward Balderrama 
(Openings due to the expiring term of Rita Martinez)  No nominations received.

Community Development  Advisory Committee. Four (4) vacancies. Staff Liaison - Stella Rael   
  (Opening due to the expiring term of Bruce Knee and Tony Alger, and the resignation of Eddie Kemp and 
Arthur Alterson)  No nominations received.  

Housing Authority Advisory Board.  Two  (2) vacancies.   Staff Liaison - Evelyn Huff
(Opening due to the expiring term of Kandace Daugherty and the resignation of Angela Mauldin)  No 
nominations received.
 
Mayors Committee on Aging.  Three (3) vacancies.  Staff Liaison – Britney Courtier
(Openings due to the resignation of Dawn Lewis, David Day and Josephine Chavez)  
No nominations received.

Parks and Recreation Board.  One (1) vacancy.  Staff Liaison - Veronica Ortega
(Opening due to the expiring term of Ray Vincent)
The following individual is interested in being appointed:
Ray Vincent - if re-appointed this will be his fourth term.

Promotion Board.  One (1) tourism related vacancy.  Staff Liaison - Jan Waffull     (Opening due to the 



resignation of Kathleen Beall)  No nominations received.

Public Library Board. Two (2) vacancies.   Staff Liaison – Melissa Garcia
(Opening due to the expiring term of Joann Reynolds and Karen Hutchison)  
The following individual is interested in being appointed:
Karen L. Hutchison - if re-appointed, this will be her third term.

Senior Volunteer Programs Advisory Council. Four (4) vacancies. Staff Liaison - Julie Baker (Openings 
due to the resignations of Laura L Blackmon, William Whitley, Thomas Rich V, and James Rodgers.)  No 
nominations received.
 
 











AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/13/2016 Report Date: 9/9/2016 Report No: 19. 
 
Submitted By: Nancy Jacobs
 
 
Subject: Adjourn into Executive Session in compliance with Section 10-15-1(H), NMSA 1978 (as 
amended), to discuss: purchase, acquisition or disposal of real property (Scenic Dr. extension); and 
purchase, acquisition or disposal of real property (First/Florida realignment). (Roll Call Vote required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: 


	 CALL TO ORDER & ROLL CALL
	 INVOCATION & PLEDGE OF ALLEGIANCE
	 APPROVAL OF AGENDA
	 PRESENTATIONS
	1. Presentation of Proclamations to Miss Alamogordo S
	Agenda Report
	Proclamation
	proclamation

	2. Presentation related to multiple road closures of
	Agenda Report
	Van Winkle application
	New York Power Point

	3. Presentation concerning the NM Aviation Aerospace
	Agenda Report
	NMAAA agenda request
	NMAACE Presentation


	 PUBLIC COMMENT
	 CITY MANAGER’S REPORT
	 REMARKS AND INQUIRIES BY THE CITY COMMISSION
	 CONSENT AGENDA
	4. Approve the minutes for the August 23, 2016 Regula
	Agenda Report

	5. Approve the statements related to the Executive Se
	Agenda Report

	6. Consider, and act upon, award of RFQ No. 2016-05 E
	Agenda Report
	Composite Score Sheet RFQ 2016-05

	7. Consider, and act upon, the Lodger’s Tax Expenditu
	Agenda Report
	Hayduk King ADV INV

	8. Consider, and act upon, final publication of Ordin
	Agenda Report
	Ordinance 1527
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