
Alamogordo City Commission
NOTICE OF MEETING 

Regular Meeting Agenda
September 27, 2016 ­ 6:30 PM

City Hall, City Commission Chambers
1376 E. Ninth St.

Richard Boss  .......................................................................... Mayor
Al Hernandez ............................................ Mayor Pro­Tem, District 5
Jason Baldwin  .................................................................... District 1
Nadia Sikes  ..........................................................................District 2
Susan Payne  ........................................................................District 3
Jenny Turnbull  .....................................................................District 4
Erica Martin  ......................................................................... District 6

Maggie Paluch  .................................................. Acting City Manager
Canon P. Stevens ..............................................Interim City Attorney
Nancy Jacobs  .....................................................................City Clerk

In  accordance  with  Section  10­15­1.D,  NMSA  1978  (2010  Cumulative  Supplement),  this  agenda  has  been  posted  on  the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed  to  the appropriate news media, and posted on  the City website:   http://ci.alamogordo.nm.us within  the 
required  time  frame.   As  a  courtesy,  the  entire  Agenda Packet  has  also  been  posted  on  the City  of  Alamogordo website:  
http://ci.alamogordo.nm.us

The Mayor and City Commission  request  that all cell phones be  turned off or set  to vibrate.   Members of  the audience are 
requested  to  step  outside  the Commission Chambers  to  respond  to  or  to  conduct  a  phone  conversation.  The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575­439­4205.

CALL TO ORDER & ROLL CALL
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

  
1. Presentation by a representative of the White Sands Balloon Invitational Committee related to the 
waiver of park/electrical fees by the City for any future Balloon Invitational events at the Balloon Park. 
(Bill Butler, Balloon Committee member)
 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services 
to  our  customers,  the  citizens  of  Alamogordo.  We  are  committed  to  providing  these  services  with  honesty,  integrity, 
compassion, fairness, and a commitment to excellence. 

We are committed to the long­term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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2. Presentation by Michael Shyne concerning the annual salary for the City of Alamogordo City Manager. 
(Michael Shyne, presenter)
 

PUBLIC COMMENT
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21 
Minutes allowed for Public Comment.

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

CONSENT AGENDA   (Roll Call Vote Required for an Ordinance or Resolution)
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

  
3. Approve the minutes for the August 23, 2016 and September 13, 2016 Regular Meetings, and 
September 19, 2016 Special Meeting.  (Nancy Jacobs, City Clerk)
 

  
4. Approve the statements related to the Executive Session held on September 13, 2016. (Nancy 
Jacobs, City Clerk)
 

  

5. Consider, and act upon, Resolution 2016­38 accepting the Assistance to Firefighter Operations and 
Safety Grant Award from the US Department of Homeland Security ­ Federal Emergency Management 
Agency, in the amount of $69,000, including a local match of $6,272 (Mikel Ward, Fire Chief). (Roll Call 
Vote required)
 

  
6. Consider, and act upon, Resolution 2016­41 for an agreement with Department of Finance and 
Administration to accept Capital Appropriation for the Family Recreation Center Locker Room 
Renovation. (Veronica Ortega, Community Services Director) (Roll Call Vote required)
 

  
7. Consider, and act upon, four agreements with Otero County for Transportation, Meals on Wheels/La 
Luz, RSVP Services and Alamogordo Library Services for County residents. (Veronica Ortega, 
Community Services Director)
 

  
8. Consider, and act upon, a bid award of IFB 2016­07 Hot Mix, to AggTec LLC to be utilized by various 
departments. (Barbara Pyeatt, Chief Procurement Officer)
 

ITEMS REMOVED FROM CONSENT AGENDA

UNFINISHED BUSINESS

  
9. Direction to Staff regarding Bubble options for the Family Recreation Center pool. (Maggie Paluch, 
Acting City Manager)
 

  
10. Consider, and act upon, funding for the NM Aviation Aerospace Career Expo on October 6, 
2016. (Maggie Paluch, Acting City Manager)
 

NEW BUSINESS

  
11. Consider, and act upon, Resolution 2016­39 approving the lease of the Housing Authority Learning 
Center located at 1614 Abuelito to the Otero Hunger Coalition. (Evelyn Huff, Housing Authority Manager) 
(Roll Call Vote required)
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12. Consider, and act upon, Mesa Village Unit 3 final plat for The Heritage Group, LLC [Case # S­2016­
0008A) located within the Mesa Village Subdivision.  (Stella Rael, Planning and Zoning Administrator) 

 
 

  
13. Consider and act upon drainage issues on New York Avenue between 1st and 10th Street. (Brian 
Cesar, Public Works Director)
 

   14. Consider and act upon, sewer service issue at 1417 Cuba. (Brian Cesar, Public Works Director)
 

  
15. Consider, and act upon, an appeal by Robert Gutierrez of the repair of his sewer service line located 
at 1314 Hendrix. (Mikel Ward, Fire Chief)
 

   16. Appointments to Boards and Committees. (Richard Boss, Mayor)
 

WORK SESSION

  
17. Discussion related to City Parks maintenance and effluent water use. (Veronica Ortega, 
Community Services Director & Brian Cesar, Public Works Director)
 

EXECUTIVE SESSION   (Roll Call Vote Required)

  
18. Adjourn into Executive Session in compliance with Section 10­15­1(H), NMSA 1978 (as amended), to 
discuss: limited personnel matters (PSAP staffing and Acting City Manager direction).  (Roll Call Vote 
required)
 

ADJOURNMENT



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/21/2016 Report No: 1. 
 
Submitted By: Nancy Jacobs
 
 
Subject: Presentation by a representative of the White Sands Balloon Invitational Committee related to the 
waiver of park/electrical fees by the City for any future Balloon Invitational events at the Balloon Park. (Bill 
Butler, Balloon Committee member)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: Mr. Butler is the spokesman for the White Sands Balloon Committee.  This year's White 
Sands Balloon Invitational was held on September 17-18, 2016.  In the past, one of the assistant city 
managers told this group they would have the Balloon Park free of charge for the Balloon Invitationals; 
nothing was put in writing.  

The WS Balloon Committee reserved the park and paid the fee this year, but would like to ask for a waiver 
for any events in the future. The current rate is $54.50 for electricity and park rental. 

The City Clerk's office explained they would need to reserve the Balloon Park in advance next year, and 
every year in order to present a waiver of fee to the City Commission for their consideration. 









AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/21/2016 Report No: 2. 
 
Submitted By: Nancy Jacobs
 
 
Subject: Presentation by Michael Shyne concerning the annual salary for the City of Alamogordo City 
Manager. (Michael Shyne, presenter)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: 





AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/12/2016 Report No: 3. 
 
Submitted By: Nancy Jacobs
 
 
Subject: Approve the minutes for the August 23, 2016 and September 13, 2016 Regular Meetings, and 
September 19, 2016 Special Meeting.  (Nancy Jacobs, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the minutes.
 
 
Background: This is required by the Open Meetings Act.



CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION REGULAR MEETING MINUTES 

6:30 P.M., COMMISSION CHAMBERS
AUGUST 23, 2016

RICHARD BOSS, MAYOR AL HERNANDEZ, MAYOR PRO-TEM
JASON BALDWIN, COMMISSIONER ERICA MARTIN, COMMISSIONER
NADIA SIKES, COMMISSIONER MAGGIE PALUCH, ACTING CITY MANAGER
JENNY TURNBULL, COMMISSIONER CANON STEVENS, ACTING CITY ATTORNEY
SUSAN PAYNE, COMMISSIONER NANCY JACOBS, CITY CLERK

  
CALL TO ORDER / ROLL CALL / INVOCATION / PLEDGE OF ALLEGIANCE
Mayor Boss called the meeting to order at 6:30 p.m.  Roll Call was taken by the City Clerk. Clerk 
Jacobs announced there was a quorum present.   Invocation was given by Father Tom Arrowsmith-
Lowe, and the Pledge of Allegiance and Pledge to the New Mexico Flag were led by Commissioner 
Martin.        

APPROVAL OF AGENDA

Mayor Pro-Tem Hernandez moved to approve the agenda.  Commissioner Baldwin seconded the 
motion.  Motion carried with a vote of 7-0-0.

PRESENTATIONS

1. Presentation of the Otero County Economic Development Council (OCEDC) Quarterly 
Report. (Mike Espiritu, President/CEO of OCEDC)
Mike Espiritu gave a Power Point presentation of OCEDC activities and accomplishments for the past 
quarter (see Agenda book for presentation and report).

PUBLIC COMMENT

Mayor Boss announced those who wish to speak to the item concerning the City pool will speak during 
that item (9).  He recognized there was community support for a covered pool and so he would extend 
the comment time from three minutes to six minutes per speaker.  He felt this commission recognized 
the importance of improving the quality of life for Alamogordo and wished to pick the best alternative for 
the citizens.

Paul Sanchez commented on the following:
Mr. Sanchez talked about the Infrastructure Capital Improvement Plan Public meeting held on Monday, 
August 15, 2016, at the library.  He was concerned that only three department heads came to the 
meeting to present their items.  He complimented the Fire Chief, Police Chief and Parks Department 
Supervisor for their presentations that evening.

CITY MANAGER’S REPORT

Acting City Manager Maggie Paluch made the following remarks:
1) Acting City Manager Paluch said we are on schedule with the First and Florida project, and hope to 
award by October 11th, with construction to begin the first part of November.
2) She referred to removing the traffic light at Canyon and First Street and said the Commission would 
consider this at a future meeting. Staff would bring forward the possibility of installing a traffic light at 
Tenth and Scenic.
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3) Ms. Paluch updated information on the Sahara Apartments, saying the hearing on this had been 
vacated by the judge on August 11th and had not been reset.  The foreclosure of the municipal liens 
case was set for a non-jury trial on October 28, 2016, at 9:00 a.m.
4) Ms. Paluch pointed out the new wall built this week by Splash Park. This wall would protect the 
Splash Park and pool from blowing dirt and debris.  
5) She told the Commission the asbestos abatement of the Old Bowling Alley on South Florida was 
complete.  Reports had been sent to the State and the City had completed and submitted application 
for demolition under our GB98 permit.  Once the permit was received, city crews would remove the 
building from the property.
6) This Friday is the last Fourth Friday for this summer.  She said to arrive early because there have 
been large crowds all summer long.
7) The Acting City Manager congratulated Tara Melton with the Alamogordo Daily News for being voted 
by the citizens of Alamogordo as the ADN Employee of the Year.

REMARKS AND INQUIRIES BY THE CITY COMMISSION
None
 
CONSENT AGENDA  

2. Approve the minutes for the August 9, 2016 Regular Meeting.  (Nancy Jacobs, City Clerk)

3. Approve the statement related to the Executive Session held on August 9, 2016. (Nancy 
Jacobs, City Clerk)

4. Consider, and act upon, Resolution No 2016-36  approving a Grant Agreement between the 
City of Alamogordo and the New Mexico Department of Finance and Administration, Local 
Government for Special Appropriation Project 16-A2467 in the amount of $200,000 to purchase 
and equip police vehicles. (Daron Syling, Police Chief) (Roll Call Vote required)

5. Consider, and act upon, approval of Amendment No.1 to the Engineering Professional 
Services Agreement with Smith Engineering Company for the McKinley Channel Utility 
Relocation project. (Nancy Beshaler, Project Manager)

7. Consider, and act upon, final publication of Ordinance No. 1525 amending Section 18-01-030 
of the Code of Ordinances concerning Municipal Court conditional discharge. (Lauren Truitt, 
Asst. City Attorney) (Roll Call Vote required)

8. Consider, and act upon, final publication of Ordinance No. 1526 amending Section 24-01-020 
of the Code of Ordinances pertaining to reckless driving, by strengthening the penalty for such 
crime. (Lauren Truitt, Asst. City Attorney) (Roll Call Vote required)

Commissioner Martin asked to remove Item 6 from the Consent Calendar.

Mayor Pro-Tem Hernandez moved to approve items 2, 3, 4, 5, 7 & 8 of the consent calendar. 
Commissioner Baldwin seconded the motion.  Roll call was taken for items No. 4, 7 & 8.  Motion 
carried with a vote of 7-0-0.

ITEMS REMOVED FROM CONSENT AGENDA

6. Consider, and act upon, approval of an application for participation in the Fire Protection 
Fund Grant FY 2017 for the Alamogordo Fire Department. (Mikel Ward, Fire Chief)
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Commissioner Martin asked Fire Chief Ward to clarify the amount of matching funds - $20,000 or 
$25,000.  The Fire Chief told her they require a 20% match, but they do their calculation on the full 
$125,000 instead of the $100,000, so the required match would be $25,000.

Mayor Pro-Tem Hernandez moved to approve an application for participation in the Fire 
Protection Fund Grant FY 2017 for the Alamogordo Fire Department.  Commissioner Turnbull 
seconded the motion.  Motion carried with a vote of 7-0-0.

UNFINISHED BUSINESS

9. Consider, and act upon, options for pool coverings for the Family Recreation Center 
pool. (Maggie Paluch, Acting City Manager)

Community Services Director Ortega came forward and gave history and statistics on the current pool.  
Community Services Director Ortega said she would explain staffing numbers, the number of patrons 
served, revenues collected and expenses for October 2015 through August 2016.  She noted the pool 
was built in 1995 and the pool deck was done in May of 2014; the bubble track was replaced on March 
20, 2014.  The pool has an approximate lifespan of 15-20 years in its current state, if not resurfaced.  
The bubble was purchased in 1995, replaced in 2003 and retired 13 years later in 2016 – three years 
past its life expectancy.  
 
Pool staffing during the summer months from June to August is: one aquatic supervisor, one part-time 
head lifeguard, five part-time regular lifeguards, six seasonals.  Statistics for the participants, revenues 
and expenditures during the winter months of October 2015 through April 2016 were as follows: 
Patrons served – 2,394, Revenues - $26,134 and Expenses - $474,285.  The summer months of May 
2016 to August 19, 2016 statistics were as follows:  Patrons served – 8,733, Revenues - $43,300 and 
Expenses - $354,246.

Public Works Director Cesar said the bubble that had just been retired was a little over 13 years old; the 
doors, air handler and other additional equipment were original.  He had a list of 18 different reasons 
the bubble needed to be retired, some of which were previous tears and cuts that needed further repair 
by the company, mold inside that was embedded too deep to clean, all three outside doors and parts 
were rusted so bad they were beyond repair, inside of revolving door which was over 22 years old was 
beyond repair, and inside baffles that were tearing.  

Public Works Director Cesar told the Commission his department had been called in to assess the 
condition of the pool and pump house, and asked to take over the maintenance.  The Commissioners 
had previously approved to replace the pool heater damaged beyond repair and media in the sand 
filters.  The new heater should have a lifespan of 20-25 years, and the media should have a life 
expectancy of over 10 years.  The pool would be closed once to install the sand filters, the pump, and 
the heater.  There wasn’t a way to heat the pool presently, so the public could expect cooler water 
temperatures.

 Acting City Manager Paluch reiterated the bubble could not go back up.  She noted the on-line survey 
proved the public overwhelmingly wanted to see the pool covered.

Edward Balderrama, Project Manager offered three options for an enclosed facility.  The first was to 
build an enclosure over the existing pool which was translucent and had polycarbonate panels; it could 
have retractable roof panels made out of aluminum.  The Splash Park could not be enclosed because 
the engineering would cost too much. One company gave the estimate of $125 per square foot for the 
enclosure only; this totals approximately $2.5 million without tax.  This would not include the Splash 
Park or any kind of upgrade to the existing electrical or mechanical systems needed to pull air out of the 
enclosure.
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Mr. Balderrama explained a metal building would be less expensive, but it wouldn’t look very attractive 
and there would be issues with corrosion; again, it would not include the Splash Park area in which the 
City had invested about $535,000.  The electrical and mechanical systems would need to be upgraded, 
also.  An estimate for a metal building alone was about $800,000.

Another option he gave the Commission was to build a new pool, half the size of our current pool.  The 
benefit would be that we could choose whatever enclosure we wanted. He described a tinseled 
[tensioned] membrane structure such as that used for training facilities and pointed out the picture in 
the agenda book which was about twice as big as he was proposing.  Benefits of this option were we 
would not lose the Splash Park and it could be built wherever and however we wanted.  He pointed out 
the estimates he compiled in the agenda book and said the pool costs were based on USA Swimming 
which uses $180 per square foot.  He reiterated these various costs were his opinion and were not 
actual.  Mr. Baldrrama said there was another number given to one of the commissioners by Livarck of 
$125 per square foot, and that is the number he used, although they estimated the wrong sized pool.  
Again, he said he would not recommend a metal building.

Acting City Manager Paluch asked him about the number for the enclosed facility, and he told her that 
company had constructed a facility in 2004, 100 ft. x 135 ft. which was larger than ours, and for the 
cover alone it cost $725,000.  There were panels on the roof for light and garage-type doors on one 
side.  We would put the doors in a row so as to expose the existing pool area and eliminate blind spots.  

Assistant City Manager Paluch said if the idea of a new pool was acceptable to the commission, it 
would be placed next to the existing pool. It would be half the size of the current pool, and the two pools 
would provide various options – both pools open in the summer/only the outdoor pool open in the 
summer or indoor pool open in winter/both pools open in the winter.  

Commissioner Martin asked about separate locker rooms, and Ms. Paluch told her that was to be 
determined.  Commissioner Martin felt each facility would need their own locker area.  
 
Commissioner Payne asked about separate costs for each pool and the fact we clearly lose money on 
our current pool.  Would we increase fees?  Acting City Manager Paluch said there could be a tiered 
membership approach, and reminded the commission a pool would never make money.  Commissioner 
Payne was concerned that the City expenditures would increase.  Acting City Manager Paluch 
suggested closing the outdoor pool in the winter and suggested making the enclosed pool more of a 
therapy pool that could be rented by others.

Mayor Boss restated what he thought had just been said: for less money, we can build a new pool half 
the size we currently have with a cover, and keep our existing pool for less money than it would cost to 
put a cover on the existing pool without the Splash park.  Mr. Balderrama concurred.  Mayor Boss 
asked if the bubble fabric that had been discussed had a warrantee, and Mr. Balderrama said he did 
not know what the warrantee was; he was simply collecting data at this point.  He remarked the 
warrantee information would be a major factor in the decision.  

Becky Torres commented on the following:
Ms. Torres said she had been going to the pool for about 16 years.  She felt more would use the pool if 
a new bubble was put on.  She noted the lift chair was a great asset and her mother used it when she 
came to the pool, along with other elderly people.

Jack Spears commented on the following: 
Mr. Spears wondered if there would be a cover for the pool by the time this winter arrived.  Acting City 
Manager Paluch told him it would probably not be covered this winter.  Other options were being 
considered for this winter only – thermal/solar panels to help heat the water, but not to the level it 
normally was.
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Jan King commented on the following:
Ms. King thanked the City for having a pool.  She said she represented the elderly population who use 
the pool and was astonished how much it cost.  Exercising at the pool was extremely important to the 
senior population and she noted doctors who said it was the best therapy for elderly individuals.  She 
was concerned the High School Swim Team might suffer in the winter without a bubble over the pool.

Lenny Miller commented on the following:
Mr. Miller said he and his wife coach the Aqua Shocks Swim Team, and noted these swimmers have 
gone on to compete at higher levels.  He felt all of this would be jeopardized if the existing pool did not 
have a cover.  
Mayor Boss and Acting City Manager Paluch reiterated the pool was not going to be closed indefinitely, 
only for the winter months, and that the City was in contact with the High School swim team concerning 
this.
  
Estela Valle commented on the following:
Ms. Valle told the Commission she had been a water aerobics instructor in the past, and wanted to 
participate in the classes now, but could not do so because of medical issues that kept her from being 
exposed to the sun; the bubble was her protection from the sun.  She hoped the City was not trying to 
make a profit off of these patrons. Ms. Valle noted she had numerous passes and wondered if she 
could be reimbursed.
Acting City Manager Paluch told her the passes did not have an expiration date and could be used at 
any time.  Ms. Valle hoped it would not be too long, and wondered if she could give her tickets to 
someone.  Acting City Manager Paluch told her to contact her office tomorrow about this, and reiterated 
the pool would only be closed this winter.  She said the pool heater was in the process of being 
replaced at this time, thus the pool would be heated this winter.

Lorie Stauffer commented on the following:
Ms. Stauffer hoped to see a permanently covered pool.  She noted she had been living in Alamogordo 
for three years, and she made the decision to move here because this city had the following:  hospital, 
senior center, daily newspaper, good library, excellent Mexican food restaurants, and a year-round 
swimming pool.  She needed both swim therapy and to stay out of the sun – a place covered and 
warm.

Ray Vincent commented on the following:
Mr. Vincent was representing the Parks and Recreation Advisory Board, of which he was the Chair.  He 
pointed out the rest of the Advisory Board were in attendance tonight.  The recommendation of the 
Advisory Board was to have a permanent, non-retractable structure for the existing pool. He had 
researched how many individuals had used the pool, taken swim lessons and other classes.  Mr. 
Vincent felt people and businesses looking to move to our community inquired as to whether we had a 
pool, and this influenced their decision.  He was concerned for the swim team and others who wanted 
to use the pool in the winter, and the loss of revenue.  The Advisory Board recommended a permanent 
cover with roll-up doors on the side for ventilation purposes and security.  They felt this would reduce 
cleaning costs, chemical costs, allow the swim team to practice, and probably increase attendance 
during the winter.  Mr. Vincent had researched metal buildings and thought this could not be an option.  
He volunteered himself and any Advisory Board members to serve on any committee concerning the 
pool.

(Audience comments – could not understand)

Mayor Pro-Tem Hernandez clarified with Ray Vincent the price he quoted for a metal building, and Mr. 
Hernandez cautioned everyone this was not what the actual amount would be.  He said there would be 
many additional fees tacked on to that.  Mr. Vincent said the amount he quoted was simply an estimate.
Assistant City Manager Paluch agreed.

Mayor Pro-Tem Hernandez asked what chemical was used for water treatment and was told bromine. 
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Project Manager Balderrama said the biggest issue was existing building/structures and how to 
attach/cover any new structures.  A new facility could begin in January or February and we would have 
the advantage of an existing pool while this was being done.  The existing pool would be shut down 
while being enclosed and this could take up to 30 weeks.  The existing electrical/mechanical systems 
would also have to be updated; ventilation was an important factor because of the humidity.  The 
maintenance of a structure would greatly increase cost to the City.  Changes and cost of such to the 
existing Rec. Center were unknown and could not be calculated at this time.  He would rather see a 
separate structure as opposed to attaching to the existing Rec. Center.

Mayor Boss invited Ray Vincent to come forward.  Mr. Vincent said it had been discussed building a 
half-size pool and asked what the size would be, and would it accommodate swim meets.  He was told 
it would be 25 meters (51 feet wide/82 feet long) which is half Olympic size and would accommodate 
short course swim meets.

Paul Sanchez commented on the following:
Mr. Sanchez went over the number of swimmers Mr. Vincent had quoted and said this was a higher 
number than voted in our elections.  He asked if the current cover had been sold and was told yes, for 
approximately $2,300 in auction.  He felt this should have been addressed last year when the old 
bubble was removed.  He felt there should be an immediate solution to this problem, and Acting City 
Manager Paluch reminded him a pool heater was not considered an emergency purchase; emergency 
purchases were only for present danger to the health, welfare, or safety of the citizens.  The pool, she 
said, was not shut down at this time and the heater was in the purchasing process.  Mr. Sanchez 
disagreed, feeling this was a health issue.  He asked if the City had thought to contact other pools in 
the area to help in the meantime.  Commissioner Payne said the acting city manager had already 
looked into this.

Debra Cobb commented on the following:
Ms. Cobb said her family had used the pool frequently, especially her child with cerebral palsy who was 
a Special Olympics athlete and a member of the High School swim team.  The City pool was closed for 
six months last year and she asked how long the pool would be closed for the present changes.  She 
was an annual pass member and was concerned because she could not use these passes.  Ms. Cobb 
was in favor of a permanent structure for the pool and to do so as soon as possible.  She knew the pool 
at the NM School for the Blind and Visually Impaired was too warm to be used by the swim team.

Mayor Pro-Tem Hernandez asked if Alamogordo Public Schools (APS) provided any funding to the City 
for the pool, and Acting City Manager Paluch said APS rented the pool for the swim team; the City had 
a Joint Powers Agreement with APS.  She went on to say the City had been in conversations with APS 
on how to maintain the swim team through the winter.  Mayor Pro-Tem Hernandez said the City’s 
responsibility was to the citizens as a whole.  Deborah Cobb got back up and asked him what he meant 
by that statement.  He told her the schools and the City both get a share of money from the State of 
New Mexico, and APS did not contribute any of this share to the City to help maintain the pool.

Deborah Cobb stated she had a year-around pass and wanted her money back since the pool was 
going to be closed for a time.  Acting City Manager Paluch told her she had been in contact with her on 
this and would make sure to follow through.

Mayor Boss felt no direction could be given at this meeting because the Commission needed more 
information.    

Debra Cobb expressed she felt the City should have addressed this last year when the bubble was 
taken down.  Mayor Boss felt we should quite blaming and move forward.  Commissioner Payne 
reminded that tonight was not the first time this issue had been addressed.

Mayor Boss called a recess at 8:24 p.m.
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Mayor Boss reconvened the meeting at 8:30 p.m.  

Commissioner Baldwin said we have been planning for this for a year. He noted the last time this came 
before the Commission, the people in the audience were against having a year round cover for the 
pool, and that slowed down the pool cover research done by Staff.  He felt the Commission should 
proceed with giving Staff direction and recommended looking at the possibility of two pools.  He 
reminded everyone the operating cost for the current pool was $444,000 annually and the pool received 
$44,000 annually – a $400,000 subsidy.  This had not been questioned by the Commission because 
they understood the quality of life value.  The recurring cost of running two pools was a concern and he 
was glad the funding was now in place to do what needed to be done.  Putting a bubble on the existing 
pool was the other option to be considered.

Commissioner Turnbull verified that a company would take the bubble up and take it down.  Acting City 
Manager Paluch said the cost would be $25,000 each time, and it would have a 20 year warrantee if we 
added the UV coating.  

Mayor Boss asked what the estimated cost would be for a bubble, and Ms. Paluch told him it would be 
just over $400,000 for the first year.

Commissioner Martin asked how long it would take to order a new bubble, and Ms. Paluch didn’t know.
Commissioner Baldwin said there would be other infrastructure to be figured in.

Commissioner Martin wanted to eliminate one of the options – the telescoping cover that would not 
incorporate the Splash Park.  Everyone agreed to eliminate that option.

Commissioner Martin was in favor of either building an indoor pool or getting another bubble.

(Someone spoke from the audience and I couldn’t understand)  Acting City Manager Paluch answered 
the individual saying we would not use City Staff to put up/take down a bubble, because of the injuries 
that have been incurred by staff in the past.

Mayor Pro-Tem Hernandez supported a new facility versus spending more money on the existing pool.  
He felt we could build double the size if APS would pay for half of it.  

Commissioner Payne asked if the high school swim team could use the smaller pool, and was told the 
existing pool accommodates the team, but the smaller pool would not.

A gentleman from the audience came forward to say the swim team needed 25 yards/8 lanes/depth 
bowl at one end for diving for a short course quality for the High School.  He did not think the Aqua 
Shocks could compete there, but they could practice.  Acting City Manager Paluch said the existing 
pool would be available for the High School and Aqua Shocks, since they like the water temperature to 
be lower than what our senior citizens like.

Commissioner Turnbull wanted a new facility to accommodate everyone, not simply one small group.  
She felt the projected new pool facility would be too small even with the existing pool, and also thought 
the school system could help with this.  Ms. Turnbull suggested a covered pool at the Senior Center.

Commissioner Sikes asked if Alamogordo had swimming competitions and was told no because there 
needed to be a deeper diving well, and more lanes.

Ray Vincent came forward to speak about length and depth.  He felt you would want a shallow end for 
small children and water exercise classes in the new pool and that would not accommodate swim 
meets.
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Mayor Pro-Tem Hernandez thought a therapy pool at the Senior Center should be a consideration in 
the future.  He noted the Hospital used to have therapy pools and when one of them was closed, the 
gas bill went down $5,000 per month.

Acting City Manager Paluch reminded the Commission the $1.2 million could not be used for 
reoccurring costs for a bubble.

Commissioner Sikes asked for two options from City Staff to be reconsidered at another time.  
Commissioner Martin thought the two options should be a new facility and a new bubble for the existing 
pool. 
 
All agreed on the new pool option.  All agreed the Splash Park did not need to be eliminated.  

Mayor Pro-Tem Hernandez asked Project Manager Balderrama if there could be an opening to the 
Splash Park that could be used in the summer.  Mr. Balderrama said you could keep the Splash Park 
but would lose the slide; it could not be relocated to another section of the Splash Park.

Acting City Manager Paluch said the slide was part of the Splash Park and could not be removed 
without compromising the Splash Park.

Mayor Pro-Tem asked about putting a new pool in another location.  Acting City Manager Paluch said 
one problem would be staffing because you would have to have another full staff of lifeguards.  The 
after-school program incorporated swimming so kids would need to be bussed somewhere else or the 
City would need to discontinue the program.  Mayor Pro-Tem asked about the area south of the pool 
where the Girl Scout Hut was located, and thought that area could be considered.  Project Manager 
Balderrama said it had been discussed by Staff.

Mayor Boss asked for a final list of options.  1) New facility and costs involved, and 2) Cover 
existing pool with a bubble.

Commissioner Turnbull commented traffic was a huge issue on Oregon from the Rec. Center to 10th 
Street, and needed to be considered.

Peter Villa commented on the following:
Mr. Villa said his daughter had been the Rec. Center lifeguard who saved a child a few weeks ago, and 
to whom the Commission had given a Proclamation.  He said she was on the swim team that would be 
without a pool, and he felt the bubble could be put up and not taken down.  He felt the pool had not 
been maintained as it should over the years.

Commissioner Sikes liked the idea of putting the bubble up one time and not taking it down annually.

Commissioner Payne questioned the cost of the bubble.  Acting City Manager Paluch told her the 
$400,000 included everything for the new bubble – cost of doors, prep work, etc.  It would be custom 
made for our facility and she did not know how long it would take. 

Commissioner Baldwin made a motion to table the item and directed Staff to pursue the making 
of the two structures with all planning discussed tonight, and the other direction to Staff is to 
get us all the final numbers and time lines for another bubble.  Commissioner Payne seconded 
the motion.  Motion carried with a vote of 7-0-0.

Acting City Manager Paluch said this information would come back the Commission at their next 
meeting on September 13, 2016.
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NEW BUSINESS

10. Consider, and act upon, award of Public Works Bid No. 2016-002 to CSW Contractors, Inc., 
related to the Rehab Effluent Storage Ponds - Desert Lakes Golf Course, in an amount not to 
exceed $505,139.25, including tax. (Brian Cesar, Public Works Director)

Public Works Director Cesar explained this was for renovation on the five golf course ponds used to 
store and pump effluent water for the City.

Mayor Pro-Tem Hernandez moved to approve award of Public Works Bid No. 2016-002 to CSW 
Contractors, Inc., related to the Rehab Effluent Storage Ponds - Desert Lakes Golf Course, in an 
amount not to exceed $505,139.25, including tax.    Commissioner Sikes seconded the motion. 
Motion carried with a vote of 7-0-0. 

11. Consider, and act upon, a request by George Sandoval II, related to a leak adjustment 
request for 504 E. First St. (Margo's Mexican Food).  (Mark Threadgill, Customer Service 
Manager)

Mark Threadgill, Customer Service Manager explained this leak abatement request met all the 
qualifications of the Leak Abatement Policy.  Since it was greater than $2,500, it must be approved by 
the Commission.
  
Mayor Pro-Tem Hernandez moved to approve a request by George Sandoval II, related to a leak 
adjustment request for 504 E. First St. (Margo's Mexican Food).   Commissioner Baldwin 
seconded the motion.  Motion carried with a vote of 7-0-0. 

12. Consider, and act upon, a request by the City of Alamogordo related to a leak adjustment 
request for 3102 N. Florida Ave. (Mark Threadgill, Customer Service Manager)

Mark Threadgill, Customer Service Manager explained this leak abatement request met all the 
qualifications of the Leak Abatement Policy, and he pointed out this was city property.  Since it is 
greater than $2,500, it must be approved by the Commission. 

Mayor Pro-Tem Hernandez moved to approve a request by the City of Alamogordo related to a 
leak adjustment request for 3102 N. Florida Ave.   Commissioner Baldwin seconded the motion. 

Commissioner Baldwin asked what the problem was.  Mr. Threadgill told him this was at the old 
reintegration center on Florida that had been used by Good Samaritan for storage in the past.  They 
cancelled their account in October of 2013, and we turned off the water.  The Fire and Police Dept. had 
been using this meter and had Facilities Maintenance fix a leak in January.  It now has a radio-read 
meter installed.
   
Motion carried with a vote of 7-0-0. 

13. Consider, and act upon, edits and corrections to the City of Alamogordo Leak Abatement 
Policy. (Mark Threadgill, Customer Service Manager)

Customer Service Manager Threadgill said this policy had been adopted in December and needed 
minor revisions.  He noted the only substantial change made was for Extraordinary Leak Abatement – 
the customer would not be responsible for any of the cost.

Mayor Pro-Tem Hernandez moved to approve edits and corrections to the City of Alamogordo 
Leak Abatement Policy. Commissioner Sikes seconded the motion. Motion carried with a vote of 
7-0-0. 
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14. Consider, and act upon, the Low Flow Toilet Policy. (Mark Threadgill, Customer Service 
Manager)

Customer Service Manager Threadgill said we didn’t have a clear policy, and the one change was the 
credit would be a one-time credit instead of crediting monthly.
    
Commissioner Turnbull moved to approve the Low Flow Toilet Policy.   Mayor Pro-Tem 
Hernandez seconded the motion.   Motion carried with a vote of 7-0-0. 

15. Consider, and act upon, Resolution No. 2016-37 adopting an Infrastructure Capital 
Improvement Plan (ICIP) and identifying the top five (5) recommended projects for Fiscal Years 
2018-2022. (Maggie Palach, Acting City Manager) (Roll Call Vote required)

Grants Compliance Officer, Cynde Saghenkahn explained the ICIP process and how it is prepared for 
presentation to the State.

Fire Chief Ward (fire engine), Police Chief Syling (police vehicle & equipment), Community Services 
Director Ortega (library restroom renovation & playground shade structures), and Acting City Manager 
Paluch (ADA compliance ramps) explained the top five projects.

Mayor Pro-Tem Hernandez moved to approve Resolution No. 2016-37 adopting an Infrastructure 
Capital Improvement Plan (ICIP) and identifying the top five (5) recommended projects for Fiscal 
Years 2018-2022.  Commissioner Turnbull seconded the motion. Roll call vote was taken.  
Motion carried with a vote of 7-0-0. 

16. Appointments to Boards and Committees. (Richard Boss, Mayor)

Mayor Boss read the openings and appointed Paul G. Sanchez to the Parks and Recreation Board. No 
one was opposed.

WORK SESSION

17. Consider, and act upon, providing direction to staff regarding amending the Alamogordo
Code of Ordinances Chapter 14, Garbage, Trash, and Refuse, to restructure the requirements
for the removal of Abandoned, Wrecked, Dismantled or Inoperative Motor Vehicles. (Mikel Ward,
Fire Chief)

Fire Chief Mikel Ward and Deputy Fire Chief Jim LeClair addressed the Commission.  Chief Ward 
asked for direction on this issue, noting it had been ongoing since 2014.  He hoped to have two Public 
Meetings in order to get citizen input before finalizing the ordinance to present for approval by the 
Commission.

He said the present ordinance was not enforceable and was very restrictive of personal property rights.  
Abandoned and dilapidated vehicles were a significant problem all over town, creating health and 
safety hazards.  He asked the Commission for direction so this amended ordinance could be completed 
and easier to enforce.  

The Commission decided not to view the Power Point presentation (found in Agenda Book), and 
directed Chief Ward to continue with Public Meetings and come back to the Commission with further 
information.  It was noted this issue was a major concern for the city.

Mayor Pro-Tem Hernandez asked about towing and storing of vehicles.  Fire Chief Ward said they were 
looking at doing what our Police Dept. does now – developing a qualified list of tow truck companies at 
a set rate to remove vehicles.  They would do the impound work and give us our fee, and then bill the 
owner for the rest.  Mayor Pro-Tem Hernandez then asked about the private property issue.  Fire Chief 
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Ward told him the language hadn’t changed and included enforcing on private property.  The Mayor 
Pro-Tem and Chief Ward discussed antique vehicles.

The Commission asked Fire Chief Ward and Deputy Fire Chief LeClair to continue with the process, 
have the Public Meetings and bring this ordinance back for first publication.  

EXECUTIVE SESSION (Roll Call Vote Required)

18. Recess into Executive Session in compliance with Section 10-15-1(H), NMSA 1978 (as 
amended), to discuss: collective bargaining negotiations (AFSCME, APSOA & non-represented 
employees), limited personnel matters (City Manager candidates), and purchase, acquisition or 
disposal of real property (First & Florida project).  (Roll Call Vote required)

Commissioner Baldwin moved to recess into Executive Session to discuss collective 
bargaining negotiations (AFSCME, APSOA & non-represented employees),  limited personnel 
matters (City Manager candidates), and purchase, acquisition or disposal of real property (First 
& Florida project) at 10:11 p.m.  Mayor Pro-Tem Hernandez seconded the motion. Roll call vote 
was taken.  Motion carried with a vote of 7-0-0. 

RECONVENE INTO OPEN SESSION

Mayor Boss reconvened the meeting at 11:30 p.m.

Mayor Boss announced union contracts had been discussed and would be an action item on the 
September 13, 2016 Commission agenda. 

Mayor Boss said the Commission gave Staff direction to negotiate with one of the City Manager 
candidates.  The Mayor did not give a candidate name.

ADJOURNMENT

Mayor Pro-Tem Hernandez moved to adjourn at 11:32 p.m.  Commissioner Martin seconded the 
motion.  Motion carried with a vote of 7-0-0. 

Mayor Richard Boss

ATTEST:

 
City Clerk Nancy E. Jacobs

(Prepared by Nancy E. Jacobs, City Clerk) 
Approved at the Regular Meeting held on September 27, 2016.



CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION REGULAR MEETING MINUTES 

6:30 P.M., COMMISSION CHAMBERS
SEPTEMBER 13, 2016

RICHARD BOSS, MAYOR AL HERNANDEZ, MAYOR PRO-TEM
JASON BALDWIN, COMMISSIONER ERICA MARTIN, COMMISSIONER
NADIA SIKES, COMMISSIONER MAGGIE PALUCH, ACTING CITYMANAGER
JENNY TURNBULL, COMMISSIONER CANON STEVENS, INTERIM CITY ATTORNEY
SUSAN PAYNE, COMMISSIONER NANCY JACOBS, CITY CLERK

 
CALL TO ORDER / ROLL CALL / INVOCATION / PLEDGE OF ALLEGIANCE
Mayor Boss called the meeting to order at 6:30 p.m.  Roll Call was taken by the City Clerk. Clerk 
Jacobs announced there was a quorum present.   Invocation was given by Rev. Dwight Harp and the 
Pledge of Allegiance and Pledge to the New Mexico Flag were led by Commissioner Baldwin.
 
APPROVAL OF AGENDA
Clerk Jacobs asked to withdraw Item 4 from the agenda, stating the minutes for the August 23, 2016 
City Commission meeting had not yet been completed.  She noted they would be added to the 
September 27, 2016 Agenda.

Mayor Pro-Tem Hernandez moved to approve the agenda as amended.  Commissioner Baldwin 
seconded the motion.  Motion carried with a vote of 7-0-0. 

Mayor Boss made a statement concerning Officer Clint Corvinus who was killed in the line of duty on 
September 2, 2016:
“On September 2, 2016, this community lost one of its own.  Alamogordo Police Department Officer 
Clint Corvinus was shot in the line of duty.  Officer Corvinus was 33 years of age and leaves behind a 
14 year old daughter, his mother and father, and a girlfriend.  Clint had been with the police force for 
4.5 years.  We will all miss our beloved officer.
On behalf of myself and this Commission, we express our sincere condolences to the family and 
girlfriend of Officer Corvinus.  We all have Officer Corvinus and his family in our prayers.
We would also like to express our sincere gratitude to all of the law enforcement agencies and other 
communities across the country that have offered their condolences and support.  A very special thanks 
to owners of businesses in Alamogordo, Albuquerque and other cities that are using their business to 
raise needed funds for the family of Officer Corvinus.  Thank you for your service to our community.
We also want to thank Fire Chief Mikel Ward and all of the first responders who took care of our officer 
and secured the crime scene, as well as provided unprecedented support during this very difficult time.  
We appreciate their dedicated service.
I have to mention a special thank you to the Patriot Guard for your display of honor and protection of 
our fallen officer during this past week.
The city was so appreciative of the support from Cities and Law enforcement from all over the country.  
We had representative officers at the memorial from as far away as New York and Chicago.  We were 
honored that Gov. Susanna Martinez, US Attorney Damon Martinez and Rep. Steve Pearce honored 
and comforted the family at the memorial service.
And lastly, we are so proud of our Police Chief Daron Syling, Deputy Police Chief Roger Schoolcraft 
and Capt. Michael Lawrence.  You have displayed superb leadership skills and a love of our officers 
and community.  Alamogordo is blessed to have you and all the members of our police force. This 
Commission and this community thank all of you for the safety and service you provide us.”

There was a standing ovation.
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PRESENTATIONS

1. Presentation of Proclamations to Miss Alamogordo Staesha Gentry, Miss Otero County 
Ryleigh Murphy, Miss Alamogordo Outstanding Teen Dallas Collins, and Miss Otero County 
Outstanding Teen Sage Drake. (Richard Boss, Mayor)
 
Mayor Boss presented proclamations to the above individuals.

2. Presentation related to multiple road closures of New York Ave. between 8th and 9th Streets. 
(Tresa Van Winkle, presenter)
 
Mrs. Tresa Van Winkle gave a Power Point presentation stating her concerns of the frequent street 
closures of New York Ave. between Eighth and Ninth Streets (see Agenda Book for Power Point 
presentation).  She noted the agenda item was incorrect and should say ‘between 9th and 10th Streets’.

After the presentation, Commissioner Payne asked if Ms. Van Winkle was opposed to any street 
closures, and Ms. Van Winkle said she was opposed to so many of them and not being notified about 
them.  Commissioners Martin and Payne noted there were no longer any Farmers Market events 
downtown.  

Acting City Manager Paluch made it clear that at this time, there are no street closures.  City Staff was 
aware of the issue on New York Ave. and was working to update an ordinance to address this.  Mayor 
Pro-Tem Hernandez asked to have this ordinance completed quickly.

Commissioner Sikes was disappointed this had come to this point and felt it reflected on the MainStreet 
organization.  She hoped all would work together to develop a practical and acceptable solution.  

Communication concerning street closures/events – when and how – was discussed.  Ms. Van Winkle 
said this was important because she had to schedule patient appointments months in advance.

The Executive Director of MainStreet, Cam Wilde came forward to address the Commission.  He 
remarked street closures were Downtown Merchants Association (DMA) projects, not MainStreet 
projects.  MainStreet would not advocate the permanent closure of any street.  He said events were 
great as long as everyone was happy and the events were not excessive.  He noted the state 
MainStreet organization looked at FaceBook and saw what was going on in Alamogordo concerning 
this debate.  Commissioner Sikes remarked there seemed to be an overwhelming number of people in 
support of these events and a very few taking a negative stance.  Mr. Wilde pointed out the state 
MainStreet could send someone to mediate in these situations.

Acting City Manager Paluch expressed the desire to schedule a meeting, perhaps at the Civic Center, 
for all to come and talk this out; come to a consensus.  She hoped to do this in the near future.  Cam 
Wilde agreed and said that with enough notice he could notify someone with the state organization and 
they would come to help.

3. Presentation concerning the NM Aviation Aerospace Career Expo on October 6, 2016. (Bill 
Shuert, President NMAAA) 

Mr. Bill Shuert gave a Power Point presentation (see agenda book).  Mayor Boss pointed out some 
audience members in attendance in support of the Expo to be held in Alamogordo at Holloman Air 
Force Base (HAFB) – State Senator Ron Griggs & State Representative Yvette Harrell. 

Mr. Shuert offered the City the opportunity to partner with the NMAAC in this endeavor by committing 
$15,000 or to pay for the busses need to transport students in the area to the event – approximately 
$10,000 - $13,000.  Alamogordo Public Schools had committed quite a few students to this event.
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Commissioner Baldwin asked Mr. Shuert that if the City contributed $15,000 to this event, would we be 
the biggest single contributor, and Mr. Shuert told him yes.  Commissioner Baldwin then asked if we 
could sign a two – three year contract for this, and Mr. Shuert told him yes.  Mr. Baldwin also noted this 
kind of an event would fit in with our branding: Discover – Explore – Launch, and he was in favor of City 
Staff working in conjunction with the people involved in the Discover – Explore - Launch campaign to 
get this up and going as soon as possible.  
  
Acting City Manager Paluch asked if the City would be considered a co-sponsor in the event if funds 
were contributed, and Mr. Shuert told her yes.

PUBLIC COMMENT

Paul Sanchez commented on the following:
Mr. Sanchez said he also follows social media and he only saw a couple of people complaining about 
the street closures on New York Ave.  He endorsed having a Public Meeting concerning this issue.  He 
was in support of Art Walk and any other event because it benefits other businesses besides those on 
New York Ave.
  
Jana Carstaedt commented on the following:
Ms. Carstaedt, president of the Alamogordo Downtown Merchants Association (DMA) passed out a 
handout (see Agenda Book). She read the handout which said the DMA had restarted in 2013 after 
more than 10 years of inactivity, with extreme vacancy in the district in an effort to attract more 
businesses and revitalize downtown.  To date there are nine businesses on the 800 block of New York 
Ave., three of which were new within the last 18 months.  The 900 block of New York Ave. had 26 
businesses, eight of which were new.  The businesses choose their locations because of the activity on 
the street.  The DMA has 35 street closures a year; two are full day on Saturdays – Olde Fashioned 
Christmas and Alamo Aeon Adventure: Cosplay Festival.  There are 12 monthly art walks which don’t 
close the street before 5:00 p.m.  The Farmer’s Market ran until about 10:20 on Saturday mornings, but 
the start time was changed to 8:30 a.m. so that the street would reopen by 9:45, in order to 
accommodate 10:00 a.m. business openings.  Wednesday evening Farmer’s Market events were 
publicized via email to community businesses, and New York Ave. would be open for this market.  
There was a Trick or Treating event from 3:00-5:00 p.m., and the 900 block of New York was closed for 
those two hours.  She said the DMA had made every effort to accommodate any request made to them 
within reason – safe escorts for anyone with disabilities, ADA street ramps left accessible, and no ADA 
law was violated.  For the three businesses that scheduled appointments, anyone who stated they had 
an appointment were afforded safe passage through barriers and their privacy was respected. DMA 
had at no time suggested or requested a permanent pedestrian zone.  She noted the DMA had always 
complied with the City Clerk’s office, and felt the events made a positive impact to the downtown district 
and the community.

Bernice McRae commented on the following:
Ms. McRae supported Art Walk and did not belong to the DMA, nor did she have a business on New 
York Ave.  She did participate with her home-based business at the Art Walks, and felt it was a nice 
family event.  

Hank Hangsleben commented on the following:
Mr. Hangsleben owned a business at 908 New York called Clay Time Pottery and Ceramics.  He came 
to Alamogordo from Hawaii because it was a friendly and artsy place.  He felt the Art Walks had grown, 
but since the Art Walks had ended his business was hurting.  He said he had a petition with almost 200 
names stating they wanted the Art Walks to continue.  He said only a couple of businesses said they 
were having problems because of this, but the rest were not and they pay also pay taxes.
 
Larry Van Winkle commented on the following:
Mr. Van Winkle reiterated that the business owner needs to sign the street closure document, not an 
employee of the business.  He did not think email correspondence was a reliable way to communicate.  
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He asked the City why they had taken the Farmer’s Market out of the park.  He felt the biggest problem 
was lack of communication concerning events.  He said his wife was on the phone helping people 24 
hours a day to help the community.  Mayor Boss asked which was the bigger problem – 
communication/notification or the Art Walk times.  Mr. Van Winkle said it was not the Art Walk; it was 
other street closures and not being told when they would be. Commissioner Payne asked which 
method of communication would be preferred.  Mr. Van Winkle told her face-to-face, walking down the 
block and telling them.  Commissioner Payne wanted to make sure the communication issue was 
settled in the new ordinance.  

Acting City Manager Paluch reminded all that this could be discussed at a future Community Meeting, 
and Mr. Van Winkle agreed. Tresa Van Winkle said City email communication would be best. 

Pat Galea commented on the following:
Ms. Galea said the individual complaining about the street closures was not listed as the owner of his 
business, his wife was.  She felt she should be the one complaining and not him. She wondered if 
someone had something against women, because most of the businesses in this area were owned by 
women.  Her other comment was she trusted the Commissioners’ decision making.

Rob Hahn commented on the following:
Mr. Hahn felt he was the center of all the animosity.  He stated his support for the Art Walks, just not 
how often they are held.  He said his sign had stated business hours, but he had regular customers 
who came at all hours and he needed to accommodate them so they would shop in Alamogordo.  Mr. 
Hahn remarked he was on the first committee to start the MainStreet program and he wanted to see the 
town grow.  He agreed everyone needs to sit at the table and talk this out, and create an ordinance that 
works for everyone.  He reiterated he would like to see the Art Walks held fewer times a year.

Jana Carstaedt commented on the following:
Ms. Carstaedt said Mr. Hahn had attended the last DMA meeting, but it was never suggested there be 
12 individual renamed Art Walks.  She said there were 20 vendors at the last Art Walk, and DMA kept 
records of this.  She created a quarterly DMA newsletter and sent it to all area businesses.  When 
asked how the businesses wanted to be contacted, they told her email, and most email 
correspondence that had been sent had been responded to.

CITY MANAGER’S REPORT

Acting City Manager Maggie Paluch made the following remarks:
1) Ms. Paluch complimented Police Chief Syling and Deputy Police Chief Schoolcraft for leading their 
department with empathy, compassion and strength during this past week.  The support and time they 
put in was incomparable.
2) The acting city manager congratulated Fire Chief Ward for being awarded the Assistance to 
Firefighters Grant Award program from FEMA.  The total award was $69,000 which would be used for 
five self-contained breathing apparatus (PPE), and 10 communication radios.
3) She thanked the APSOA and AFSCME unions and city staff for their joint efforts to come to 
resolution on the two agreements.  She thanked these people personally.

REMARKS AND INQUIRIES BY THE CITY COMMISSION

Mayor Boss made the following comments:
He explained he would be presenting a proclamation to the family of Sgt. Willie Estrada on September 
22, 2016.  Sgt. Estrada was awarded the Distinguished Service Cross for his heroism while serving in 
Korea in 1952.
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CONSENT AGENDA  

4. Approve the minutes for the August 23, 2016 Regular Meeting.  (Nancy Jacobs, City Clerk)     
WITHDRAWN FROM AGENDA

5. Approve the statements related to the Executive Sessions held on August 23, 2016 and 
August 29, 2016. (Nancy Jacobs, City Clerk)
 
6. Consider, and act upon, award of RFQ No. 2016-05 Engineering Design Services for FY2017 
Street Maintenance Program.  (Edward Balderrama, Project Manager)
 
7. Consider, and act upon, the Lodger’s Tax Expenditures for Tourism & Travel. (Jan Wafful, 
Special Events Manager)
 
8. Consider, and act upon, final publication of Ordinance No. 1527 amending Section 11-05-070 
of the City of Alamogordo Code of Ordinances regarding Concealing Identity. (Lauren Truitt, 
Asst. City Attorney) (Roll Call Vote required)
 
10. Consider, and act upon, approval of an across the board pay increase for Non-Represented 
staff members.  (Katie Josselyn, Human Resources Director)  (Roll Call Vote required)
 
Mayor Boss asked to remove Item #9 from the Consent Calendar.

Mayor Pro-Tem Hernandez moved to approve items 5, 6, 7, 8 & 10 of the consent calendar.  
Commissioner Baldwin seconded the motion.  Roll call was taken for items No. 8 & 10. Motion 
carried with a vote of 7-0-0.

ITEMS REMOVED FROM CONSENT AGENDA

9. Consider, and act upon, approval of the FY2017 - FY2020 American Federation of State, 
County, and Municipal Employees (AFSCME) Local 3818 MOU, and the Alamogordo Public 
Safety Officers Association (APSOA) contract for FY2017 - FY2020.  (Katie Josselyn, Human 
Resources Director)  (Roll Call Vote required)

Human Resources Director Katie Josselyn pointed out to the Commission two changes for clarification 
in the APSOA agreement that had been made today.  City Clerk Jacobs put the information on the 
monitors for all to see: Page 17, subsection b., last sentence: “The current pay for this level of service 
in the frozen step plan is Step 6, which is P-6 for Police, under Section 27.B Financial Package, 
Wages/Salary.”;  Page 17, subsection c., third sentence: The current pay for this level of service in the 
frozen step plan is Step 6, which is F-6 for Firefighters, under Section 27.B. Financial Package, 
Wages/Salary.”;  Page 24, Section 28., seventh paragraph, last two sentences:  “The Police Physical 
Fitness test will be developed by mutual agreement of the Police Chief and Association, and shall 
include 6-8 testing stations.  Should an agreed upon test not be accomplished prior to January 
1, 2017, the testing standard shall revert back to the testing elements previously provided for in 
this agreement.”

Human Resources Director Josselyn stated the unions and the City were both in agreement with these 
changes.  Commissioner Baldwin asked who determined the testing, and she told him both the Police 
and Fire Chief would work with the unions to establish that. Mayor Pro-Tem Hernandez asked if the 
testing was for additional pay or to keep their job, and Acting City Manager Paluch said it was for 
additional pay.
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Mayor Pro-Tem Hernandez moved to approve the FY2017 - FY2020 American Federation of 
State, County, and Municipal Employees (AFSCME) Local 3818 MOU, and the Alamogordo 
Public Safety Officers Association (APSOA) contract for FY2017 - FY2020.  Commissioner Sikes 
seconded the motion.  Roll call vote was taken.    Motion carried with a vote of 7-0-0.

Acting City Manager Paluch informed everyone the contracts were for four years.

Mayor Boss asked to take a five minute break at 8:35 p.m.  Mayor Boss reconvened the meeting at 
8:43 p.m.

UNFINISHED BUSINESS

11. Consider, and act upon, approval of a City Manager employee contract for Robert Stockwell. 
(Katie Josselyn, Human Resources Director) (Roll Call Vote required)

Commissioner Turnbull wanted to meet one more time in Executive Session before voting.  Acting City 
Manager Paluch asked the interim city attorney if this could be done, or if we had to proceed in open 
discussion.

Interim City Attorney Canon Stevens said that was correct; tonight’s discussion was simply whether the 
Commission wanted to hire Mr. Stockwell, or not.  Ms. Paluch said there was a preliminary, proposed 
offer on the table.

Commissioner Sikes asked to hear from the audience before deciding anything.  Mayor Boss agreed.

Paul Sanchez made the following comments:
Mr. Sanchez said he had seen a lot of comments on social media both for and against Mr. Stockwell.  
He felt the acting city manager was doing a great job and should be considered for the position.

Bill Dennis made the following comments:
Mr. Dennis said he was here when Mr. Stockwell was here before, and he had been fired and received 
six months of severance pay when he left.  He was surprised that he was even being considered. 
Mayor Pro-Tem Hernandez stated he had been the one that made the motion to terminate Mr. 
Stockwell, and he had been the one to call him to encourage him to apply.  Mr. Dennis hoped the 
Commissioners would give this careful consideration.

Roger Powell made the following comments:
Mr. Powell noted he was a former city commissioner and had served with Mr. Stockwell.  He felt Mr. 
Stockwell was an honest, Christian man.  The City made many changes during that time and worked 
well with both the commission and staff.  He was in support of hiring him.

Kim Messer made the following comments: 
Ms. Messer said she had been born and raised here and then moved away.  She and her husband 
returned in 1993 and found it looking very good and cleaned up.  After Mr. Stockwell left in 1997, she 
felt the City had gone downhill again.  She wondered why it was so difficult to keep our town looking 
nice; she felt he had done a good job of doing this while here.

Sandra Eaton made the following comments: 
Ms. Eaton told the Commission she had saved a full page ad from the Alamogordo Daily News dated 
1995, taken out by a local bank.  It was a salute to the City of Alamogordo for their progress; Dan King 
was Mayor, Don Carroll was Mayor Pro-Tem and Bob Stockwell was City Manager.  It listed the many 
projects the City had achieved – capital, recreational, and infrastructure projects.  She felt Mr. Stockwell 
had done a lot for the City and would make a difference in the City again.
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Maria Martin made the following comments: 
Ms. Martin felt we shouldn’t bring something back from the past.  She had grown up here and thought 
someone new would be better.
  
Commissioner Turnbull moved to table Item 11.   Commissioner Martin seconded the motion.

Commissioner Sikes felt we wouldn’t gain anything by postponing.

Interim City Attorney Stevens said the problem was we are at the point where there had been a 
contract and we have to decide whether he would be hired or not.  She felt this had to be done in an 
open meeting.

Commissioner Baldwin said we had moved forward in good faith to offer the contract, and the 
Commission had done their due diligence in reference to vetting this candidate.  Mr. Stockwell had 
been asked a series of questions concerning his past time with the City, and Mr. Baldwin felt he had 
answered to his satisfaction.  Commissioner Baldwin said he had been through the process of hiring a 
city manager many times.  He felt Mr. Stockwell’s management and mentoring styles were best for the 
community, at this time, and it was time to move forward.  He expressed his appreciation for all Ms. 
Paluch had done in the position of acting city manager.

Commissioner Payne stated she was on the opposite side of the issue; she was not comfortable with 
this for many reasons.  She was not comfortable with Mr. Stockwell’s understanding of where we are at 
this time.  Ms. Payne felt the City needed someone new and fresh, and to rehire someone from 20 
years ago who had a mindset from 20 years ago would be going backwards.  She was not in support of 
hiring Mr. Stockwell.

Commissioner Turnbull withdrew her motion, and asked to move forward with the vote.

Mayor Boss had received many negative phone calls concerning Mr. Stockwell and he agreed with 
Commissioner Payne.  He was in favor of going back out to start the process of hiring again.

Mayor Pro-Tem Hernandez said the decision of the Commission was to continue on the original path of 
the city manager job search, and we had to ability to stop the process at any time.  He noted Mr. 
Stockwell had been offered the job, he accepted it, and we were here tonight to formally accept the 
contract.  His concern was how the City would be viewed in the future if we went back out to hire.

Commissioner Sikes asked Interim City Attorney Stevens what might happen if we rescinded the job 
offer, and was told we could definitely be sued.  Ms. Stevens said a letter had been sent to Mr. 
Stockwell which encouraged him not to come down, buy a house, not do anything trying to mitigate any 
kind of damages, just in case the vote was not yes.  She went on to say anyone could sue, but the 
contract does say ‘contingent on the vote of the City Commission’, which she thought would protect us.  
It would probably be settlement vs liability in a full trial, but we made that very clear as well, in the letter 
we sent him.

Commissioner Sikes said she had received numerous negative and numerous positive calls and 
emails.  She felt we needed stability right now because it seemed we were running in place.  Mr. 
Stockwell’s reputation might help us move forward; his experience would help with all the projects the 
City had going.  Mayor Boss felt the City was moving forward.

Commissioner Turnbull noted the reason she brought this up was because she had an overwhelming 
number of citizens in her district call, and she felt it important to let them be heard.
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Mayor Pro-Tem Hernandez moved for approval of a City Manager employee contract for Robert 
Stockwell.  Commissioner Baldwin seconded the motion.  Roll Call was taken.  Motion failed 
with a vote of 3-4-0.  Commissioner Turnbull, Commissioner Martin, Commissioner Payne, and 
Mayor Boss voted nay.
  
Mr. Ken Eaton made the following comments:
Mr. Eaton felt the Commission gave their word, had a deal, and then backed out.  He was embarrassed 
this had happened, just as he was 20 years ago when Bob Stockwell was terminated.  Mayor Boss 
interrupted to say the decision had been made. Mr. Eaton continued saying Mr. Stockwell had made 
enemies, made some tough decisions and wouldn’t play politics.  

Commissioner Sikes asked if we needed a motion to continue with the hiring process, and it was 
decided to give Staff direction.  It was decided to have a Special Meeting as soon as possible in order 
to decide what to do.  

12. Consider, and act upon, options for pool coverings for the Family Recreation Center. 
(Veronica Ortega, Community Services Director and Edward Balderrama, Project Manager)

Community Services Director Ortega said a bubble for the existing pool would cost approximately 
$500,000 with all appurtenances; this amount did not include HVAC or additional electrical figures 
because we would need to go out to bid on that. She remarked Mr. Eugene Knight from NM 
Environmental Department – Aquatic Program Manager was in the audience to answer any questions.  
There had to be an HVAC system so we could guarantee a 45% - 55% air quality level, removing 
humidity from the bubble.

Project Manager Edward Balderrama pointed out the aerial view showing Option A – North side and 
South side of existing pool (See Agenda Book for all aerials and attachments).  The North side showed 
a new pool (natatorium) to the north of the existing pool, and also that the old pool was not an issue 
because it was under the existing parking lot.  The South side showed a parking lot where the existing 
Girl Scout Hut was, and would create about 80 parking spaces.  His estimate for Option A was $2.1 
million.  It was possible a new bath house would need to be constructed to accommodate an increased 
occupancy load.

Mr. Balderrama next displayed the aerial showing Option B – new pool (natatorium) on the South side 
of the existing Rec. Center and additional parking of 40 spaces.  This option estimate was $1.9 million, 
and also, might need a new bath house.  Currently, there is an RFP with Lee Gromowsky for this 
project, if the Commission chooses to move forward.

Acting City Manager Paluch reminded all about reoccurring costs and said the cheaper option was to 
go with the bubble.  If the Commission wanted a year-around, enclosed pool, the reoccurring costs 
would be much higher than putting a bubble on the existing pool.

Mayor Boss reminded all of the State deficit we would be facing.

Ms. Paluch said this project was funded through bond refinancing and since NM Mortgage and Finance 
Authority (NMFA) had to approve the cover for the pool, we would need to go back to NMFA with a new 
project for approval.  Our bond counsel did not think this would be an issue.  She said we would have to 
go out for bid on the bubble and HVAC system, and we could possibly have the project completed by 
mid-December or early January.  She reminded everyone the pool would not be heated to the level 
most are used to during this time.

Commissioner Sikes asked how a new bubble would differ from the old bubble.  Ms. Ortega told her the 
difference would be $24,000, 20 year warrantee.  Acting City Manager Paluch said it was a UV 
protectant which would cost $49,900. Commissioner Sikes asked if the bubble would be taken down 
each year or left up year round, and she was told it would be taken down and put back up each year.  It 
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would cost about $60,000 a year to have the company do this.  Commissioner Sikes asked about new 
storage for the bubble.  Community Services Director Ortega told her the company claimed we would 
have to use the heater and air blower for three days to dry it out before it was to come down.  
Commissioner Sikes asked more about the HVAC system and Ms. Ortega said it would have to be 
researched further.

Commissioner Baldwin asked Staff which option they would prefer, and Acting City Manager Paluch 
said the main issue was staff injuries incurred while putting up/taking down the bubble.  The Yeadon 
company said they could do this with 15 people – people they would hire in our community, not their 
own staff.  She felt Staff was not concerned with the bubble as long as they did not have to take it 
down/put it up.  Commissioner Baldwin liked the bubble idea as long as NMFA was good with the idea.  
He wanted to see a plan of how any left-over monies would be used, for example, Parks and Rec. 
Department needs.  He wanted to be assured the money would be used as it was meant to be used.  
The acting city manager said any left-over money would have to be used for capital expenses and not 
for reoccurring costs.  There were many projects at the Rec. Center that needed to be done.  

Ray Vincent, president of the Parks and Recreation Board made the following comments:
He said a new pool was certainly out of the question, because it would not have met the needs of the 
community.  Mr. Vincent used to coach swimming teams, and a bubble didn’t afford much deck space.  
The Parks & Recreation board voted for a permanent cover with retractable doors in order to afford 
more deck space – a permanent metal building that would alleviate the need to take the cover down/put 
up each year.  He hoped the Commission would consider this.

Commissioner Baldwin made the motion to proceed with planning for a bubble for the existing 
pool with all considerations discussed.  Commissioner Martin seconded the motion.  Motion 
carried with a vote of 7-0-0.

NEW BUSINESS

13. Consider, and act upon, award of Public Works Bid No. 2016-001 to Smithco Construction, 
Inc. related to the Snake Tank Well 5 Equipment & Monitoring Wells project, in an amount not to 
exceed $1,143,471.74, including tax.  (Brian Cesar, Public Works Director) 

Public Works Director Brian Cesar explained the item and asked for Commission approval.

Commissioner Baldwin moved to approve award of Public Works Bid No. 2016-001 to Smithco 
Construction, Inc. related to the Snake Tank Well 5 Equipment & Monitoring Wells project, in an 
amount not to exceed $1,143,471.74, including tax.  Commissioner Sikes seconded the motion.  
Motion carried with a vote of 7-0-0.

14. Discussion related to City Parks maintenance and effluent water use. (Veronica Ortega, 
Community Services Director & Brian Cesar, Public Works Director)

Commissioner Baldwin moved to table discussion related to City Parks maintenance and 
effluent water use, and place it on a future agenda.  Commissioner Turnbull seconded the 
motion.     Motion carried with a vote of 7-0-0.

15. Consider and act upon drainage issues on New York Avenue between 1st and 10th Street. 
(Brian Cesar, Public Works Director)

Commissioner Baldwin moved to table drainage issues on New York Avenue between 1st and 
10th Street, and place it on a future agenda.  Commissioner Turnbull seconded the motion.  
Motion carried with a vote of 7-0-0.
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16. Consider and act upon, sewer service issue at 1417 Cuba. (Brian Cesar, Public Works 
Director)

Commissioner Baldwin moved to table sewer service issue at 1417 Cuba, and place it on a 
future agenda.  Commissioner Turnbull seconded the motion.       Motion carried with a vote of 
7-0-0.
  
17. Consider, and act upon, the removal of the traffic signal at 1st & Canyon Road and the 
installation of a new traffic signal at 10th & Scenic.  (Brian Cesar, Public Works Director)

Public Works Director Cesar remarked the Commission directed review of the traffic signal at First 
St./Canyon Rd.  This had been looked at in May of 2015 as part of the First St./Washington 
Realignment project.  The report said this intersection met only one of the warrants for a signalized 
intersection - #6 Coordinated Signal System.  If the Commission chose to have this signal removed, 
additional costs would be for removal of the stub-out going into Washington Park, as well as re-striping.  
This cost would be approximately $17,000.  We would have to do a budget revision because this is not 
a funded project.

Mr. Cesar then talked of a possible traffic signal at 10th/Scenic Dr.  This had been examined in July of 
2011 and the recommendation had been for the City to install a traffic signal at this intersection within a 
10 year time frame.  The traffic signal at First St./Canyon Rd. could not be used at 10th/Scenic Dr. 
because the two areas didn’t match.  Estimated cost to install this signal would be $280,000.  This was 
not a funded project, but it could be funded through Fund 109 (Street Maintenance).  There is enough 
balance to definitely fund both projects.

Commissioner Sikes asked how soon the First St./Canyon Rd. signal could be removed, if approved 
tonight.  Acting City Manager Paluch told her the Public Works crews were currently helping with the 
demolition of the old bowling alley.  Public Works Director Cesar said Facilities Maintenance could take 
down the signals. 

Commissioner Baldwin moved to remove the traffic signal at 1st & Canyon Road, and put the 
installation of a new traffic signal at 10th & Scenic on a future project list.  Commissioner 
Turnbull seconded the motion.  Motion carried with a vote of 7-0-0.

18. Appointments to Boards and Committees. (Richard Boss, Mayor)

Mayor Boss read the openings and reappointed Raymond Vincent to the Parks and Recreation Board, 
and Karen Hutchison to the Public Library Board. No one was opposed.

PUBLIC COMMENT

Commissioner Baldwin commented on the following:
He said that even though he had not voted for Item 11, he would stand behind the Commission vote 
and was excited to move forward.
  
Commissioner Payne commented on the following:
Ms. Payne said her daughter considered Police Chief Syling the quintessential leader of the Police 
Department, because of his demonstration of leadership this past week. 
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EXECUTIVE SESSION

Mayor Pro-Tem Hernandez moved to adjourn into Executive Session in compliance with Section 
10-15-1(H), NMSA 1978 (as amended), to discuss purchase, acquisition or disposal of real 
property (Scenic Dr. extension); and purchase, acquisition or disposal of real property 
(First/Florida realignment) at 10:17 p.m.  Commissioner Payne seconded the motion.  Roll call 
vote was taken.  Motion carried with a vote of 7-0-0. 

Commissioner Martin left the meeting at 10:18 p.m. and did not attend the Executive Session.

ADJOURNMENT

Mayor Richard Boss

ATTEST:

 
City Clerk Nancy E. Jacobs

(Prepared by Nancy Jacobs, City Clerk) 
Approved at the Regular Meeting held on September 27, 2016.



CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION SPECIAL MEETING MINUTES 

6:30 P.M., COMMISSION CHAMBERS
SEPTEMBER 19, 2016

RICHARD BOSS, MAYOR AL HERNANDEZ, MAYOR PRO-TEM
JASON BALDWIN, COMMISSIONER ERICA MARTIN, COMMISSIONER
NADIA SIKES, COMMISSIONER MAGGIE PALUCH, ACTING CITY MANAGER
JENNY TURNBULL, COMMISSIONER CANON STEVENS, INTERIM CITY ATTORNEY
SUSAN PAYNE, COMMISSIONER NANCY JACOBS, CITY CLERK

CALL TO ORDER / ROLL CALL / INVOCATION / PLEDGE OF ALLEGIANCE
Mayor Boss called the meeting to order at 6:30 p.m.  Roll Call was taken by the City Clerk. Clerk 
Jacobs announced there was a quorum present.  The Invocation and Pledge of Allegiance were led by 
Commissioner Payne.         

APPROVAL OF AGENDA

Mayor Pro-Tem Hernandez moved to approve the agenda. Commissioner Baldwin seconded the 
motion.  Motion carried with a vote of 7-0-0.
 
Before moving to the first item, Mayor Boss allowed up to 21 minutes of comments from the public.
Jim French commented on the following:
Mr. French told the Commission he was in support of hiring Robert Stockwell and asked them to 
reconsider their previous decision.  He understood Mr. Stockwell had given the City another offer to 
afford him one year to prove himself.  He noted Mr. Stockwell was an excellent leader and had in the 
past disagreed with Mr. French at times, but did so in a respectful manner.

Virginia Darnold commented on the following:
Ms. Darnold had worked with Mr. Stockwell in the past and she said he was a professional and a 
mentor to a young man who is now city manager in Oakley, California.  Mr. Stockwell was a teacher 
and very honest; he pulled together various departments that had been at odds with each other.
  
Ken Eaton commented on the following:
Mr. Eaton mentioned he had spoken with all the Commissioners since the last meeting and they knew 
how he felt.  He said the common denominator seems to be we want a fresh start, and he thought Mr. 
Stockwell would be a fresh start because of his qualifications.  Mr. Eaton was concerned it would be too 
costly to go back out for new applications, and thought Mr. Stockwell had come up with a good solution. 
   
Michael Shyne commented on the following:
Mr. Shyne thought that to evaluate resumes was very difficult and most people were not qualified to do 
so; he urged the Commission to get assistance.  He remarked this decision was the most important in 
their entire tenure.  He said that for a manager to be most effective, they needed an excellent engineer 
and attorney, and he felt we should wait to hire either of these until a city manager was in place to 
participate in the hiring process.
   
Paul Sanchez commented on the following:
Mr. Sanchez said many of the top city business owners were in the audience tonight, and they were all 
very community oriented; he felt their support of Robert Stockwell should be considered. He said his 
Face Book page had many ‘likes’ and was viewed and responded to by many area people.  The 
majority of these people were not in favor of Mr. Stockwell and the biggest reason seemed to be that 
people wanted a new start and not someone who had been here before.  Again, he said the views of 
people in tonight’s audience should be carefully considered.
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UNFINISHED BUSINESS

1) Consider, and act upon, how to proceed with the hiring of a City Manager. (Katie Josselyn, 
Human Resources Director)

Assistant City Manager Paluch addressed this item noting the City Staff was seeking direction in the 
search for a city manager.

Commissioner Sikes asked Human Resource Manager Josselyn how much money had been expended 
to date in this city manager search, and wondered if it would be more economical to use a search firm.  
Ms. Josselyn said the out-of-pocket costs for advertising, travel, and meet-and-greet events was about 
$8,000.  She could not give an estimate of the many hours put in by staff since the process began 
about one year ago.  

Assistant City Manager Paluch said in order to hire a search firm, an RFP would need to be done.  The 
cost for a search firm would be anywhere from $20,000 to $30,000.  A minus is the cost, a plus would 
be the ability for a search firm to market, to a greater degree, Alamogordo to people already employed.

Mayor Boss liked the idea of a search firm because our limited staff was stretched at this point.  
Commissioner Payne agreed and liked a search firm’s marketing expertise. 
  
Mayor Pro-Tem Hernandez felt they should hire Mr. Stockwell, but he would go with the will of the 
Commission.  This would save the City a lot of money and he felt Acting City Manager Paluch was 
getting burned-out with the work load.  Mr. Hernandez worked with Mr. Stockwell and felt he would do a 
good job.

Commissioner Sikes asked where the money would come from for a recruiting company.  Acting City 
Manager Paluch told her they would transfer funds from Salaries and Benefits for the City Manager to 
the Contingency Fund for the City Manager.
  
Commissioner Baldwin said we have three options from the last meeting – to move forward with 
Assistant City Manager Paluch, to move forward with Robert Stockwell’s suggestion (one year 
contract), or to start the process from scratch.  He thought Mr. Stockwell had offered the Commission 
an option which showed character on his part, and disproved how much he wants/does not want this 
position.  He noted during his five year tenure as commissioner, there had been eight interim/acting/city 
managers.  It is hard to find the right person, and Mr. Stockwell is willing to come here and work under 
the contract we have provided, and to proceed under a one year contract to prove himself.  Mr. Baldwin 
was leaning in this direction.  

Commissioner Payne felt a vote had been taken at the last meeting, and now we needed to move 
forward in a new direction.  She said the Commission was divided over this and remarked they could 
not make everyone happy, and it would be unfair to reverse that decision.
 
Commissioner Sikes said the Commission had originally formed a consensus to offer Mr. Stockwell a 
contract, and then changed that decision at the next meeting.  She felt they had put themselves in an 
embarrassing position.  Mayor Boss stated the response to that contract was outrageous and that 
changed much of the thinking.  

Commissioner Sikes said she was impressed at the number of folks in the audience tonight in support 
of Robert Stockwell, and noted they were some of the prominent business people of the community.  
She was in support of hiring Robert Stockwell, saying it would be to our advantage.
Acting City Manager Paluch asked Assistant City Attorney Lauren Truitt what the process would be to 
change a past vote. Commissioner Payne was not comfortable speaking about anything spoken of in 
Executive Session.  Commissioner Sikes said we talked at the last commission meeting about reaching 
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a consensus in an Executive Session.  Assistant City Attorney Truitt thought this discussion was fine, 
but cautioned them in that respect.

Commissioner Payne and Sikes discussed the consensus and presenting a united front.

Commissioner Turnbull reminded everyone that Mr. Stockwell’s contract stated it was contingent on the 
vote of the Commission, and she thought the Commission should stand behind the vote taken at the 
last meeting.  She thought the goal tonight was to decide whether to hire a firm or to continue with the 
City going out for applications for city manager.  She was in favor of hiring a firm to take on the 
responsibility.

Mayor Pro-Tem Hernandez said we need to move forward and decide whether a firm will handle this 
hiring process or we should let City Staff do so.  Commissioner Martin was in favor of hiring a firm. 

Mayor Pro-Tem Hernandez asked if there was a way to keep the applicant names from the media, 
because in the past we have lost applicants when they realized their names would become public.  This 
was because they had jobs and did not wish for anyone to know they were looking for another position.  
He asked the media to respect this.  Commissioner Sikes said that as long as the names were under 
the umbrella of the recruiting firm and had not been given to the commission, those names were 
protected and not subject to a public records request.  Mayor Pro-Tem Hernandez said he was not 
opposed to the media obtaining these names, but it made the hiring process so difficult.

Human Resource Director Josselyn said last time the newspaper held off until we had the final 
applicants before they asked for their information, and we still lost a couple of candidates when we 
called them to let them know their names would be released to the media.  The mayor pro-tem agreed.

Mayor Boss and Ms. Josselyn discussed the advantage of using a search firm; they would not have to 
release any applicant information until they turned the information over to the city.

Commissioner Baldwin wanted to see more information about cost, processes, track records and 
retention rates of recruiting agencies before proceeding.  Human Resource Director Josselyn said that 
if we do use a research firm, it would be contingent on us doing some checking on the candidates, as 
well.

Acting City Manager Paluch told them those questions would be answered in the RFP – retention rate, 
cost, plan for process, and any other wishes the Commission would like.

Commissioner Martin asked how long this process took last time with the recruitment firm.  Ms. 
Josselyn said that was in 2008 and she couldn’t remember exactly, but thought the city manager left in 
about August of 2008 and we hired the next city manager in October 2009.
    
The Commission discussed directing City Staff to go with an RFP for search firms to begin the city 
manager search.  Acting City Manager Paluch said the RFP process would take about four weeks to 
get it out and receive responses.

The Commission directed City Staff to go out with an RFP for recruitment firms.  After that they would 
review the results of the responses and decide whether to go with a firm or keep the process in-house. 

Mike Hamberlin asked from the audience if he could address the Commission, and the mayor allowed 
him to do so.  Mr. Hamberlin started to speak about Mr. Stockwell and Mayor Boss interrupted him to 
say the decision had already been made, and asked him to sit down.  Mr. Hamberlin said there was a 
man ready to work and the Commission was going to spend more tax payer money on looking for 
someone else.  Mayor Boss interrupted again and said the Commissioners had been elected to make 
these decisions, and again asked him to sit down.
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ADJOURNMENT

Mayor Pro-Tem Hernandez moved to adjourn at 7:21 p.m.  Commissioner Turnbull seconded the 
motion.  Motion carried with a vote of 7-0-0. 

Mayor Richard Boss

ATTEST:

 
City Clerk Nancy E. Jacobs

(Prepared by Nancy Jacobs, City Clerk) 
Approved at the Regular Meeting held on September 27, 2016.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/12/2016 Report No: 4. 
 
Submitted By: Nancy Jacobs
 
 
Subject: Approve the statements related to the Executive Session held on September 13, 2016. (Nancy 
Jacobs, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the following statements authorizing them to be included in the minutes of 
September 27, 2016: “The Governing Body of the City of Alamogordo, New Mexico, hereby states that on 
September 13, 2016, a Closed Executive Session was held and matters discussed in the closed meeting 
were limited only to: purchase, acquisition or disposal of real property (Scenic Dr. extension); and 
purchase, acquisition or disposal of real property (First/Florida realignment).
 
 
Background: The statement is required per the Open Meetings Act.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/16/2016 Report No: 5. 
 
Submitted By: Mikel Ward
 
 
Subject: Consider, and act upon, Resolution 2016-38 accepting the Assistance to Firefighter Operations 
and Safety Grant Award from the US Department of Homeland Security - Federal Emergency Management 
Agency, in the amount of $69,000, including a local match of $6,272 (Mikel Ward, Fire Chief). (Roll Call 
Vote required)
 
 
Fiscal Impact: Total Fiscal Impact $69,000 including a COA 10% match of $6,272.
Amount Budgeted: $6,272.00
Fund: 033- Fire Protection Fund
 
Additional Fiscal Impact: The total fiscal impact for accepting this award is $69,000. This includes a 
revenue increase of $62,728 and a local match from budgeted fund in 033- Fire Protection Fund of $6,272.
 
 
Recommendation: The City staff recommends that the City Commission approve the resolution. (Roll Call 
Vote required)
 
 
Background: On January 12, 2016 the City Commission granted city staff authorization to formally submit 
an application for the Assistance to Firefighter Operations and Safety Grant to the US Department of 
Homeland Security - Federal Emergency Management Agency on behalf of the City. 

As a result, the Fire Department applied to the FY2015 Assistance to Firefighter's (competitive) Grant 
Program on January 15, 2016 with the directive of the City Manager in order to protect the safety of the 
public and firefighting personnel by purchasing needed equipment.  The grant will allow for the purchase of 
much needed firefighting PPE (Self-Contained Breathing Apparatus) and portable communications radios. 

Subsequently, the City of Alamogordo on September 2, 2016 received formal notice that the grant 
application had been approved, awarding the City a project amount totaling $69,000. The Federal 
contribution is equal to 90% or $62,728 of the project cost, while the City is required to make a 10% match 
of $6,272. 



RESOLUTION NO. 2016-38

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF 
ALAMOGORDO, NEW MEXICO ACCEPTING THE ASSISTANCE TO 
FIREFIGHTERS OPERATIONS AND SAFETY GRANT (AFG) FROM US 
DEPARTMENT OF HOMELAND SECURITY, FEDERAL EMERGENCY 
AGENCYIN THE AMOUNT OF $69,000.00, INCLUDING A LOCAL MATCH OF 
$6,272.00. 

WHEREAS, the Board of Commissioners of the City of Alamogordo, of 
Otero County of the State of New Mexico seeks to accept the federal assistance 
being offered to the City by US Department of Homeland Security, Federal 
Emergency Agency under the Assistance to Firefighters Operations and Safety 
Grant Program; and,

WHEREAS, the purpose of the Assistance to Firefighters Operations and 
Safety Grant seeks to protect the health and safety of the public and firefighting 
personnel against fire and fire-related hazards by funding critically needed 
resources and training to emergency personnel in order to foster interoperability 
and support community resilience; and,

WHEREAS, the Assistance to Firefighters Operations and Safety Grant 
Program project funds total $69,000.00, of which the federal share is 90 percent 
or $62,728 of the approved amount and the local required match is 10 percent or 
$6,272.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF 
THE CITY OF ALAMOGORDO, NEW MEXICO, THAT

Section 1. The City of Alamogordo hereby accepts the Assistance to 
Firefighters Operations and Safety Grant from the US Department of Homeland 
Security, Federal Emergency Agency; and,

Section 2 . The City Commission acknowledges that by accepting the 
Assistance to Firefighters Operations and Safety Grant it also accepts the federal 
responsibilities for administering this grant in accordance with the grant 
agreement program articles found in the Assistance from Firefighters Grant 
Program’s E-Grant; which outline the terms and conditions of the grant.

Section 3 . The City Commission directs and designates the City 
Manager, or his/her successors and designees as official representatives 
authorized to sign and request reimbursement requests and act as a single point 
of contact concerning all matters related to the grant agreement; and,



Section 4 . The City of Alamogordo officials and staff are directed to do 
any and all acts necessary to carry out the intent of this Resolution.

PASSED APPROVED AND ADOPTED this _______ of _______ 2016.

CITY OF ALAMOGORDO, NEW MEXICO
A New Mexico Municipal Corporation

Richard Boss, Mayor

ATTEST:

Nancy Jacobs, City Clerk

APPROVED AS TO FORM;

Lauren Truitt, Assistant City Attorney
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U.S. Department of Homeland Security 
Washington, D.C. 20472

Mr. Mikel Ward
City of Alamogordo Fire Department
619 Texas
Alamogordo, New Mexico  88310­6759 

Re: Award No.EMW­2015­FO­06646

Dear Mr. Ward: 

Congratulations, on behalf of the Department of Homeland Security, your application for financial assistance submitted
under the Fiscal Year (FY) 2015 Assistance to Firefighters Grant has been approved in the amount of $62,728.00. As a
condition of this award, you are required to contribute a cost match in the amount of $6,272.00 of non­Federal funds, or 10
percent of the Federal contribution of $62,728.00. 

Before you request and receive any of the Federal funds awarded to you, you must establish acceptance of the
award through the Assistance to Firefighters Grant Programs' e­grant system. By accepting this award, you
acknowledge that the terms of the following documents are incorporated into the terms of your award: 
Summary Award Memo
Agreement Articles (attached to this Award Letter)
Obligating Document (attached to this Award Letter)
FY 2015 Assistance to Firefighters Grant Notice of Funding Opportunity. 

Please make sure you read, understand, and maintain a copy of these documents in your official file for this award. 

Prior to requesting Federal funds, all recipients are required to register in the System for Award Management
(SAM.gov). As the recipient, you must register and maintain current information in SAM.gov until you submit the final
financial report required under this award or receive the final payment, whichever is later. This requires that the recipient
review and update the information annually after the initial registration, and more frequently for changes in your information.
There is no charge to register in SAM.gov. Your registration must be completed on­line at
https://www.sam.gov/portal/public/SAM/. It is your entity's responsibility to have a valid DUNS number at the time of
registration. 

In order to establish acceptance of the award and its terms, please follow these instructions: 

Step 1: Please go to https://portal.fema.gov to accept or decline your award. This will take you to the Assistance to
Firefighters eGrants system. Enter your User Name and Password as requested on the login screen. Your User Name and
Password are the same as those used to complete the application on­line. 

Once you are in the system, the Status page will be the first screen you see. On the right side of the Status screen, you
will see a column entitled Action. In this column, please select the View Award Package from the drop down menu. Click
Go to view your award package and indicate your acceptance or declination of award. PLEASE NOTE: your period of
performance has begun. If you wish to accept your grant, you should do so immediately. When you have finished, we
recommend printing your award package for your records. 

Step 2: If you accept your award, you will see a link on the left side of the screen that says "Update 1199A" in the Action
column. Click this link. This link will take you to the SF­1199A, Direct Deposit Sign­up Form. Please complete the SF­
1199A on­line if you have not done so already. When you have finished, you must submit the form electronically. Then,
using the Print 1199A Button, print a copy and take it to your bank to have the bottom portion completed. Make sure your
application number is on the form. After your bank has filled out their portion of the form, you must fax a copy of the form
to FEMA's SF­1199 Processing Staff at 301­998­8699. You should keep the original form in your grant files. After the faxed
version of your SF 1199A has been reviewed you will receive an email indicating the form is approved. Once approved you
will be able to request payments online. If you have any questions or concerns regarding your 1199A, or the process to
request your funds, please call (866) 274­0960. 

https://www.sam.gov/portal/public/SAM/
https://portal.fema.gov/
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Sincerely,

Brian E. Kamoie
Assistant Administrator for Grant Programs
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Summary Award Memo

SUMMARY OF ASSISTANCE ACTION 
ASSISTANCE TO FIREFIGHTERS GRANT PROGRAM 

Application

INSTRUMENT: GRANT
AGREEMENT NUMBER: EMW­2015­FO­06646
GRANTEE: City of Alamogordo Fire Department
DUNS NUMBER: 086854825
AMOUNT: $69,000.00, Operations and Safety

Project Description

 

The purpose of the Assistance to Firefighters Program is to protect the health and safety of the public and
firefighting personnel against fire and fire­related hazards.

After careful consideration, FEMA has determined that the recipient's project or projects submitted
as part of the recipient's application, and detailed in the project narrative as well as the request details
section of the application ­ including budget information ­ was consistent with the Assistance to
Firefighters Grant program's purpose and worthy of award. The projects approved for funding are
indicated by the budget or negotiation comments below. The recipient shall perform the work described
in the grant application for the recipient's approved project or projects as itemized in the request details
section of the application and further described in the grant application narrative. The content of the
approved portions of the application ­ along with any documents submitted with the recipient's
application ­ are incorporated by reference into the terms of the recipient's award. The recipient may not
change or make any material deviations from the approved scope of work outlined in the above
referenced sections of the application without prior written approval, via amendment request, from
FEMA.

Period of Performance

24­AUG­16 to 23­AUG­17

Amount Awarded

The amount of the award is detailed in the attached Obligating Document for Award. The following are
the budgeted estimates for object classes for this grant (including Federal share plus recipient match):

Personnel: $0.00
Fringe Benefits $0.00
Travel $0.00
Equipment $69,000.00
Supplies $0.00
Contractual $0.00
Construction $0.00
Other $0.00
Indirect Charges $0.00
State Taxes $0.00
Total $69,000.00

NEGOTIATION COMMENTS IF APPLICABLE (max 8000 characters)
The Program Office has made the following reductions to your grant: 
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The funding for the SCBA s have been reduced from $8200 each to $7000 each 

Therefore, they have recommended the award at this level: 
Total budget $ 69,000 
Federal share $ 62,728 
Applicant share $ 6,272 

Any questions pertaining to your award package, please contact your GPD Grants Management Specialist:
Francisco Bernal at francisco.bernal2@fema.dhs.gov 

 

FEMA Officials

 
Program Officer: The Program Specialist is responsible for the technical monitoring of the stages of work

and technical performance of the activities described in the approved grant application. If you have any
programmatic questions regarding your grant, please call the AFG Help Desk at 866­274­0960 to be directed to a
program specialist.

 
Grants Assistance Officer: The Assistance Officer is the Federal official responsible for negotiating,

administering, and executing all grant business matters. The Officer conducts the final business review of all grant
awards and permits the obligation of federal funds. If you have any questions regarding your grant please call ASK­
GMD at 866­927­5646 to be directed to a Grants Management Specialist.

 
Grants Operations POC: The Grants Management Specialist shall be contacted to address all financial and

administrative grant business matters for this grant award. If you have any questions regarding your grant please
call ASK­GMD at 866­927­5646 to be directed to a specialist.

ADDITIONAL REQUIREMENTS (IF APPLICABLE) (max 8000 characters)
The Program Office has made the following reductions to your grant: 

The funding for the SCBA s have been reduced from $8200 each to $7000 each 

Therefore, they have recommended the award at this level: 
Total budget $ 69,000 
Federal share $ 62,728 
Applicant share $ 6,272 

Any questions pertaining to your award package, please contact your GPD Grants Management Specialist:
Francisco Bernal at francisco.bernal2@fema.dhs.gov 
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Agreement Articles

U.S. Department of Homeland Security 
Washington, D.C. 20472

AGREEMENT ARTICLES 

ASSISTANCE TO FIREFIGHTERS GRANT PROGRAM ­ Operations and Safety

GRANTEE: City of Alamogordo Fire Department

PROGRAM: Operations and Safety

AGREEMENT NUMBER: EMW­2015­FO­06646

AMENDMENT NUMBER:

TABLE OF CONTENTS

Article I Assurances, Administrative Requirements and Cost Principles
Article II Acknowledgement of Federal Funding from DHS
Article III Activities Conducted Abroad
Article IV Age Discrimination Act of 1975
Article V Americans with Disabilities Act of 1990

Article VI Best Practices for Collection and Use of Personally
Identifiable Information (PII)

Article VII Title VI of the Civil Rights Act of 1964
Article VIII Civil Right Act of 1968
Article IX Copyright
Article X Debarment and Suspension
Article XI Drug­Free Workplace Regulations
Article XII Duplication of Benefits
Article XIII Energy Policy and Conservation Act
Article XIV Reporting Subawards and Executive Compensation
Article XV False Claims Act and Program Fraud Civil Remedies
Article XVI Federal Debt Status
Article XVII Fly America Act of 1974
Article XVIII Hotel and Motel Safety Act of 1990
Article XIX Limited English Proficiency (Civil Rights Act of 1964, Title VI)
Article XX Lobbying Prohibitions
Article XXI Non­supplanting Requirement
Article XXII Patents and Intellectual Property Rights
Article XXIII Procurement of Recovered Materials

Article XXIV Contract Provisions for Non­federal Entity Contracts under
Federal Awards
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Article XXV SAFECOM
Article XXVI Terrorist Financing E.O. 13224

Article XXVII Title IX of the Education Amendments of 1972 (Equal
Opportunity in Education Act)

Article XXVII Trafficking Victims Protection Act of 2000
Article XXIX Rehabilitation Act of 1973
Article XXX USA Patriot Act of 2001
Article XXXI Use of DHS Seal, Logo and Flags
Article XXXII Whistleblower Protection Act
Article XXXIII DHS Specific Acknowledgements and Assurances

Article XXXIV System of Award Management and Universal Identifier
Requirements

Article XXXV Animal Welfare Act of 1966
Article XXXVI Protection of Human Subjects
Article XXXVII Incorporation by Reference of Notice of Funding Opportunity
Article XXXVIII Acceptance of Post Award Changes
Article XXXIX Prior Approval for Modification of Approved Budget
Article XL Disposition of Equipment Acquired Under the Federal Award
Article XLI Environmental Planning and Historic Preservation Screening

 
I.              Assurances, Administrative Requirements and Cost Principles

Recipients of DHS federal financial assistance must complete OMB Standard Form
424B Assurances ­ Non­Construction Programs. Certain assurances in this document may
not be applicable to your program, and the awarding agency may require applicants to
certify additional assurances. Please contact the program awarding office if you have
any questions.

 
The administrative requirements and cost principles that apply to DHS award recipients
originate from:

 
2 C.F.R. Part 200, Uniform Administrative Requirement, Cost Principles, and Audit
Requirements for Federal Awards, as adopted by DHS at 2 C.F.R. Part 3002.

 
II.            Acknowledgement of Federal Funding from DHS

All recipients must acknowledge their use of federal funding when issuing statements,
press releases, requests for proposals, bid invitations, and other documents describing
projects or programs funded in whole or in part with Federal funds.

 
III.           Activities Conducted Abroad

All recipients must ensure that project activities carried on outside the United States are
coordinated as necessary with appropriate government authorities and that appropriate
licenses, permits, or approvals are obtained.

 
IV.          Age Discrimination Act of 1975

All recipients must comply with the requirements of the Age Discrimination Act of 1975 (42
U.S.C. § 6101 et seq.), which prohibits discrimination on the basis of age in any program or
activity receiving Federal financial assistance.

 
V.            Americans with Disabilities Act of 1990

All recipients must comply with the requirements of Titles I, II, and III of the Americans with
Disabilities Act, which prohibits recipients from discriminating on the basis of disability in the
operation of public entities, public and private transportation systems, places of public
accommodation, and certain testing entities (42 U.S.C. §§ 12101­12213).

http://apply07.grants.gov/apply/forms/sample/SF424B-V1.1.pdf
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=8555d12a140ebf3beaca203a931f8ecd&ty=HTML&h=L&r=PART&n=pt2.1.3002
http://origin.www.gpo.gov/fdsys/pkg/USCODE-2007-title42/pdf/USCODE-2007-title42-chap76.pdf
http://origin.www.gpo.gov/fdsys/pkg/USCODE-2007-title42/pdf/USCODE-2007-title42-chap126.pdf
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VI.          Best Practices for Collection and Use of Personally Identifiable Information (PII)

All recipients who collect PII are required to have a publically­available privacy policy
that describes what PII they collect, how they use the PII, whether they share PII with
third parties, and how individuals may have their PII corrected where appropriate.

 
Award recipients may also find as a useful resource the DHS Privacy Impact
Assessments: Privacy Guidance and Privacy template respectively.

 
VII.         Title VI of the Civil Rights Act of 1964

All recipients must comply with the requirements of Title VI of the Civil Rights Act of 1964 (42
U.S.C. § 2000d et seq.), which provides that no person in the United States will, on the
grounds of race, color, or national origin, be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity receiving Federal
financial assistance. Implementing regulations for the Act are found at 6 C.F.R. Part 21 and
44 C.F.R. Part 7.

VIII.        Civil Rights Act of 1968
All recipients must comply with Title VIII of the Civil Rights Act of 1968, which prohibits
recipients from discriminating in the sale, rental, financing, and advertising of dwellings, or in
the provision of services in connection therewith, on the basis of race, color, national origin,
religion, disability, familial status, and sex (42 U.S.C. § 3601 et seq.), as implemented by the
Department of Housing and Urban Development at 24 C.F.R. Part 100. The prohibition on
disability discrimination includes the requirement that new multifamily housing with four or
more dwelling units­i.e., the public and common use areas and individual apartment units (all
units in buildings with elevators and ground­floor units in buildings without elevators)­be
designed and constructed with certain accessible features (see 24 C.F.R. § 100.201).

IX.          Copyright
All recipients must affix the applicable copyright notices of 17 U.S.C. §§ 401 or 402 and an
acknowledgement of Government sponsorship (including award number) to any work first
produced under Federal financial assistance awards, unless the work includes any
information that is otherwise controlled by the Government (e.g., classified information or
other information subject to national security or export control laws or regulations).

 
X.            Debarment and Suspension

All recipients must comply with Executive Orders 12549 and 12689, which provide protection
against waste, fraud and abuse by debarring or suspending those persons deemed
irresponsible in their dealings with the Federal government.

 
XI.          Drug­Free Workplace Regulations

All recipients must comply with the Drug­Free Workplace Act of 1988 (41 U.S.C. § 701 et
seq.), which requires that all organizations receiving grants from any Federal agency agree
to maintain a drug­free workplace. DHS has adopted the Act's implementing regulations at
2 C.F.R Part 3001.

 

XII.         Duplication of Benefits

Any cost allocable to a particular Federal award provided for in 2 C.F.R. Part 200, Subpart E
may not be charged to other Federal awards to overcome fund deficiencies, to avoid
restrictions imposed by Federal statutes, regulations, or terms and conditions of the Federal
awards, or for other reasons. However, this prohibition would not preclude the non­Federal
entity from shifting costs that are allowable under two or more Federal awards in
accordance with existing Federal statutes, regulations, or the terms and conditions of the
Federal awards.

http://www.dhs.gov/xlibrary/assets/privacy/privacy_pia_guidance_june2010.pdf
http://www.dhs.gov/xlibrary/assets/privacy/privacy_pia_template.pdf
http://origin.www.gpo.gov/fdsys/pkg/USCODE-2007-title42/pdf/USCODE-2007-title42-chap21-subchapV.pdf
http://www.gpo.gov/fdsys/granule/CFR-2012-title6-vol1/CFR-2012-title6-vol1-part27-appA
http://www.gpo.gov/fdsys/pkg/CFR-2010-title44-vol1/pdf/CFR-2010-title44-vol1-part7.pdf
http://legcounsel.house.gov/Comps/civil68.pdf
http://origin.www.gpo.gov/fdsys/pkg/USCODE-2007-title42/pdf/USCODE-2007-title42-chap45.pdf
http://origin.www.gpo.gov/fdsys/pkg/CFR-2010-title24-vol1/pdf/CFR-2010-title24-vol1-part100.pdf
http://origin.www.gpo.gov/fdsys/pkg/CFR-2010-title24-vol1/pdf/CFR-2010-title24-vol1-part100.pdf
http://origin.www.gpo.gov/fdsys/pkg/USCODE-2008-title17/pdf/USCODE-2008-title17-chap4.pdf
http://www.archives.gov/federal-register/codification/executive-order/12549.html
http://www.archives.gov/federal-register/codification/executive-order/12549.html
http://origin.www.gpo.gov/fdsys/pkg/USCODE-2007-title41/pdf/USCODE-2007-title41-chap10.pdf
http://www.gpo.gov/fdsys/pkg/FR-2011-02-24/pdf/2011-3217.pdf#page%3D3
http://www.ecfr.gov/cgi-bin/text-idx?SID=0cadc0a7cfe3a06f29fabe71d9ec8c91&node=sp2.1.200.e&rgn=div6
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XIII.        Energy Policy and Conservation Act

All recipients must comply with the requirements of 42 U.S.C. § 6201 which contain policies
relating to energy efficiency that are defined in the state energy conservation plan issues in
compliance with this Act.

 
XIV.       Reporting Subawards and Executive Compensation

a. Reporting of first­tier subawards.
 

1. Applicability. Unless you are exempt as provided in paragraph d. of this award
term, you must report each action that obligates $25,000 or more in Federal funds
that does not include Recovery funds (as defined in section 1512(a)(2) of the
American Recovery and Reinvestment Act of 2009, Pub. L. 111­5) for a subaward to
an entity (see definitions in paragraph e. of this award term).

 
2. Where and when to report.

 
i. You must report each obligating action described in paragraph a.1. of this
award term to http://www.fsrs.gov.
 
ii. For subaward information, report no later than the end of the month
following the month in which the obligation was made. (For example, if the
obligation was made on November 7, 2010, the obligation must be reported
by no later than December 31, 2010.)

 
3. What to report. You must report the information about each obligating action that
the submission instructions posted at http://www.fsrs.gov specify.

 
b. Reporting Total Compensation of Recipient Executives.
 

1. Applicability and what to report. You must report total compensation for each of
your five most highly compensated executives for the preceding completed fiscal
year, if­

 
i. the total Federal funding authorized to date under this award is $25,000 or
more;

 
ii. in the preceding fiscal year, you received­

 
(A) 80 percent or more of your annual gross revenues from
Federal procurement contracts (and subcontracts) and
Federal financial assistance subject to the Transparency Act,
as defined at 2 CFR 170.320 (and subawards); and

 
(B) $25,000,000 or more in annual gross revenues from
Federal procurement contracts (and subcontracts) and
Federal financial assistance subject to the Transparency Act,
as defined at 2 CFR 170.320 (and subawards); and

 
iii. The public does not have access to information about the compensation of
the executives through periodic reports filed under section 13(a) or 15(d) of
the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 78o(d)) or section
6104 of the Internal Revenue Code of 1986. (To determine if the public has
access to the compensation information, see the U.S. Security and
Exchange Commission total compensation filings at
http://www.sec.gov/answers/execomp.htm.)

 
2. Where and when to report. You must report executive total compensation
described in paragraph b.1. of this award term:

http://www.gpo.gov/fdsys/granule/USCODE-2011-title42/USCODE-2011-title42-chap77-sec6201
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i. As part of your registration profile at https://www.sam.gov.

 
ii. By the end of the month following the month in which this award is made,
and annually thereafter.

 
c. Reporting of Total Compensation of Subrecipient Executives.
 

1. Applicability and what to report. Unless you are exempt as provided in paragraph
d. of this award term, for each first­tier subrecipient under this award, you shall
report the names and total compensation of each of the subrecipient's five most
highly compensated executives for the subrecipient's preceding completed fiscal
year, if­

 
i. in the subrecipient's preceding fiscal year, the subrecipient received­

 
(A) 80 percent or more of its annual gross revenues from
Federal procurement contracts (and subcontracts) and
Federal financial assistance subject to the Transparency Act,
as defined at 2 CFR 170.320 (and subawards); and

 
(B) $25,000,000 or more in annual gross revenues from
Federal procurement contracts (and subcontracts), and
Federal financial assistance subject to the Transparency Act
(and subawards); and

 
ii. The public does not have access to information about the compensation of
the executives through periodic reports filed under section 13(a) or 15(d) of
the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 78o(d)) or section
6104 of the Internal Revenue Code of 1986. (To determine if the public has
access to the compensation information, see the U.S. Security and
Exchange Commission total compensation filings at
http://www.sec.gov/answers/execomp.htm.)

 
2. Where and when to report. You must report subrecipient executive total
compensation described in paragraph c.1. of this award term:

 
i. To the recipient.

 
ii. By the end of the month following the month during which you make the
subaward. For example, if a subaward is obligated on any date during the
month of October of a given year (i.e., between October 1 and 31), you must
report any required compensation information of the subrecipient by
November 30 of that year.

 
d. Exemptions
If, in the previous tax year, you had gross income, from all sources, under $300,000, you are
exempt from the requirements to report:
 

i. Subawards,
 

and
 

ii. The total compensation of the five most highly compensated executives of
any subrecipient.

 
e. Definitions. For purposes of this award term:
 

1. Entity means all of the following, as defined in 2 CFR part 25:
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i. A Governmental organization, which is a State, local government, or Indian
tribe;

 
ii. A foreign public entity;
 
iii. A domestic or foreign nonprofit organization;
 
iv. A domestic or foreign for­profit organization;

 
v. A Federal agency, but only as a subrecipient under an award or subaward
to a non­Federal entity.

 
2. Executive means officers, managing partners, or any other employees in
management positions.

 
3. Subaward:

 
i. This term means a legal instrument to provide support for the performance
of any portion of the substantive project or program for which you received
this award and that you as the recipient award to an eligible subrecipient.

 
ii. The term does not include your procurement of property and services
needed to carry out the project or program (for further explanation, see Sec.
__ .210 of the attachment to OMB Circular A­133, "Audits of States, Local
Governments, and Non­Profit Organizations").

 
iii. A subaward may be provided through any legal agreement, including an
agreement that you or a subrecipient considers a contract.

 
4. Subrecipient means an entity that:

 
i. Receives a subaward from you (the recipient) under this award; and

 
ii. Is accountable to you for the use of the Federal funds provided by the
subaward.

 
5. Total compensation means the cash and noncash dollar value earned by the
executive during the recipient's or subrecipient's preceding fiscal year and includes
the following (for more information see 17 CFR 229.402(c)(2)):

 
i. Salary and bonus.
 
ii. Awards of stock, stock options, and stock appreciation rights. Use the
dollar amount recognized for financial statement reporting purposes with
respect to the fiscal year in accordance with the Statement of Financial
Accounting Standards No. 123 (Revised 2004) (FAS 123R), Shared Based
Payments.

 
iii. Earnings for services under non­equity incentive plans. This does not
include group life, health, hospitalization or medical reimbursement plans that
do not discriminate in favor of executives, and are available generally to all
salaried employees.

 
iv. Change in pension value. This is the change in present value of defined
benefit and actuarial pension plans.

 
v. Above­market earnings on deferred compensation which is not tax­
qualified.
 
vi. Other compensation, if the aggregate value of all such other compensation
(e.g. severance, termination payments, value of life insurance paid on behalf
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of the employee, perquisites or property) for the executive exceeds $10,000.
 

XV.        False Claims Act and Program Fraud Civil Remedies
All recipients must comply with the requirements of 31 U.S.C. § 3729 which set forth that no
recipient of federal payments shall submit a false claim for payment. See also 38 U.S.C. §
3801­3812 which details the administrative remedies for false claims and statements made.

 
XVI.       Federal Debt Status

All recipients are required to be non­delinquent in their repayment of any Federal debt.
Examples of relevant debt include delinquent payroll and other taxes, audit disallowances,
and benefit overpayments.  See OMB Circular A­129 and form SF­424B, item number 17 for
additional information and guidance.

 
XVII.      Fly America Act of 1974

All recipients must comply with Preference for U.S. Flag Air Carriers: (air carriers holding
certificates under 49 U.S.C. § 41102) for international air transportation of people and
property to the extent that such service is available, in accordance with the International Air
Transportation Fair Competitive Practices Act of 1974 (49 U.S.C. § 40118) and the
interpretative guidelines issued by the Comptroller General of the United States in the
March 31, 1981, amendment to Comptroller General Decision B­138942.

 
XVIII.    Hotel and Motel Fire Safety Act of 1990

In accordance with Section 6 of the Hotel and Motel Fire Safety Act of 1990, 15 U.S.C.
§2225a, all recipients must ensure that all conference, meeting, convention, or training space
funded in whole or in part with Federal funds complies with the fire prevention and control
guidelines of the Federal Fire Prevention and Control Act of 1974, as amended, 15 U.S.C.
§2225.

XIX.       Limited English Proficiency (Civil Rights Act of 1964, Title VI)
All recipients must comply with the Title VI of the Civil Rights Act of 1964 (Title VI)
prohibition against discrimination on the basis of national origin, which requires that
recipients of federal financial assistance take reasonable steps to provide meaningful access
to persons with limited English proficiency (LEP) to their programs and services.  Providing
meaningful access for persons with LEP may entail providing language assistance services,
including oral interpretation and written translation. In order to facilitate compliance with Title
VI, recipients are encouraged to consider the need for language services for LEP persons
served or encountered in developing program budgets.  Executive Order 13166, Improving
Access to Services for Persons with Limited English Proficiency (August 11, 2000), requires
federal agencies to issue guidance to recipients, assisting such organizations and entities in
understanding their language access obligations.  DHS published the required recipient
guidance in April 2011, DHS Guidance to Federal Financial Assistance Recipients
Regarding Title VI Prohibition Against National Origin Discrimination Affecting Limited
English Proficient Persons, 76 Fed. Reg. 21755­21768, (April 18, 2011).  The Guidance
provides helpful information such as how a recipient can determine the extent of its
obligation to provide language services; selecting language services; and elements of an
effective plan on language assistance for LEP persons.   For additional assistance and
information regarding language access obligations, please refer to the DHS Recipient
Guidance https://www.dhs.gov/guidance­published­help­department­supported­organizations­
provide­meaningful­access­people­limited and additional resources on http://www.lep.gov.

XX.        Lobbying Prohibitions
All recipients must comply with 31 U.S.C. §1352, which provides that none of the funds
provided under an award may be expended by the recipient to pay any person to influence,
or attempt to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection
with any Federal action concerning the award or renewal.

http://www.law.cornell.edu/uscode/31/usc_sec_31_00003729----000-.html
http://www.law.cornell.edu/uscode/31/usc_sec_31_00003729----000-.html
http://frwebgate.access.gpo.gov/cgi-bin/usc.cgi?ACTION=BROWSE&amp;TITLE=31USCSIII&amp;PDFS=YES
http://www.whitehouse.gov/sites/default/files/omb/assets/a129/rev_2013/pdf/a-129.pdf
http://origin.www.gpo.gov/fdsys/pkg/USCODE-2008-title49/pdf/USCODE-2008-title49-subtitleVII-partA-subparti-chap401-sec40118.pdf
http://origin.www.gpo.gov/fdsys/pkg/USCODE-2008-title49/pdf/USCODE-2008-title49-subtitleVII-partA-subparti-chap401-sec40118.pdf
http://archive.gao.gov/auditpapr2pdf3/114774.pdf
http://uscodebeta.house.gov/view.xhtml?req=granuleid:USC-prelim-title15-section2225a&num=0&edition=prelim
https://www.dhs.gov/guidance-published-help-department-supported-organizations-provide-meaningful-access-people-limited
http://www.lep.gov/
http://origin.www.gpo.gov/fdsys/pkg/USCODE-2008-title31/pdf/USCODE-2008-title31-subtitleII-chap13-subchapIII-sec1352.pdf
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XXI.       Non­supplanting Requirement

All recipients who receive awards made under programs that prohibit supplanting by law
must ensure that Federal funds do not replace (supplant) funds that have been budgeted for
the same purpose through non­Federal sources.  Where federal statues for a particular
program prohibits supplanting, applicants or recipients may be required to demonstrate and
document that a reduction in non­Federal resources occurred for reasons other than the
receipt of expected receipt of Federal funds.

 
XXII.      Patents and Intellectual Property Rights

Unless otherwise provided by law, recipients are subject to the Bayh­Dole Act, Pub. L. No. 96­
517, as amended, and codified in 35 U.S.C. § 200 et seq. All recipients are subject to the
specific requirements governing the development, reporting, and disposition of rights to
inventions and patents resulting from financial assistance awards are in 37 C.F.R. Part 401
and the standard patent rights clause in 37 C.F.R. § 401.14.

 
XXIII.    Procurement of Recovered Materials

All recipients must comply with section 6002 of the Solid Waste Disposal Act, as amended by
the Resource Conservation and Recovery Act. The requirements of Section 6002 include
procuring only items designated in guidelines of the Environmental Protection Agency (EPA)
at 40 C.F.R. Part 247 that contain the highest percentage of recovered materials
practicable, consistent with maintaining a satisfactory level of competition, where the
purchase price of the item exceeds $10,000 or the value of the quantity acquired by the
preceding fiscal year exceeded $10,000; procuring solid waste management services in a
manner that maximizes energy and resource recovery; and establishing an affirmative
procurement program for procurement of recovered materials identified in the EPA
guidelines.

 
XXIV.    Contract Provisions for Non­federal Entity Contracts under Federal Awards

a.Contracts for more than the simplified acquisition threshold set at $150,000.

All recipients who have contracts exceeding the acquisition threshold currently
set at $150,000, which is the inflation adjusted amount determined by Civilian
Agency Acquisition Council and the Defense Acquisition Regulation Council as
authorized by 41 U.S.C. §1908, must address administrative, contractual, or legal
remedies in instance where contractors violate or breach contract terms and
provide for such sanctions and penalties as appropriate.

 
b.Contracts in excess of $10,000.

All recipients that have contracts exceeding $10,000 must address
termination for cause and for convenience by the non­Federal
entity including the manner by which it will be effected and the
basis for settlement.

 
XXV.     SAFECOM

All recipients who receive awards made under programs that provide
emergency communication equipment and its related activities must comply
with the SAFECOM Guidance for Emergency Communication Grants, including
provisions on technical standards that ensure and enhance interoperable
communications.

 

XXVI.    Terrorist Financing E.O. 13224

http://www.gpo.gov/fdsys/pkg/USCODE-2011-title35/pdf/USCODE-2011-title35-partII-chap18.pdf
http://www.gpo.gov/fdsys/granule/USCODE-2011-title35/USCODE-2011-title35-partII-chap18-sec200/content-detail.html
http://www.gpo.gov/fdsys/pkg/CFR-2010-title37-vol1/pdf/CFR-2010-title37-vol1-part401.pdf
http://www.epa.gov/region9/waste/tribal/reg.html
http://www.gpo.gov/fdsys/granule/USCODE-2011-title41/USCODE-2011-title41-subtitleI-divsnB-chap19-sec1908/content-detail.html
http://www.safecomprogram.gov/


9/7/2016 View Award Package

https://eservices.fema.gov/FemaFireGrant/firegrant/jsp/fire_admin/awards/spec/view_award_package.do?agreementNo=EMW­2015­FO­06646&printaward… 16/21

All recipients must comply with U.S. Executive Order 13224 and U.S. law that
prohibit transactions with, and the provisions of resources and support to,
individuals and organizations associated with terrorism. It is the legal
responsibility of recipients to ensure compliance with the E.O. and laws.

 
XXVII.  Title IX of the Education Amendments of 1972 (Equal Opportunity in Education

Act)
All recipients must comply with the requirements of Title IX of the Education
Amendments of 1972 (20 U.S.C. § 1681 et seq.), which provides that no person
in the United States will, on the basis of sex, be excluded from participation in,
be denied the benefits of, or be subjected to discrimination under any
educational program or activity receiving Federal financial assistance.
Implementing regulations are codified at 6 C.F.R. Part 17 and 44 C.F.R. Part 19

 
XXVIII. Trafficking Victims Protection Act of 2000

All recipients must comply with the requirements of the government­wide award
term which implements Section 106(g) of the Trafficking Victims Protection Act
(TVPA) of 2000, as amended (22 U.S.C. § 7104). This is implemented in
accordance with OMB Interim Final Guidance, Federal Register, Volume 72,
No. 218, November 13, 2007. Full text of the award term is located at 2 CFR §
175.15.
 

XXIX.    Rehabilitation Act of 1973
All recipients of must comply with the requirements of Section 504 of the
Rehabilitation Act of 1973, 29 U.S.C. § 794, as amended, which provides that no
otherwise qualified handicapped individual in the United States will, solely by
reason of the handicap, be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity
receiving Federal financial assistance. These requirements pertain to the
provision of benefits or services as well as to employment.

 
XXX.     USA Patriot Act of 2001

All recipients must comply with requirements of the Uniting and Strengthening
America by Providing Appropriate Tools Required to Intercept and Obstruct
Terrorism Act (USA PATRIOT Act), which amends 18 U.S.C. §§ 175­175c.
Among other things, the USA PATRIOT Act prescribes criminal penalties for
possession of any biological agent, toxin, or delivery system of a type or in a
quantity that is not reasonably justified by a prophylactic, protective, bona fide
research, or other peaceful purpose.

 
XXXI.    Use of DHS Seal, Logo and Flags

All recipients must obtain DHS's approval prior to using the DHS seal(s), logos,
crests or reproductions of flags or likenesses of DHS agency officials, including
use of the United States Coast Guard seal, logo, crests or reproductions of
flags or likenesses of Coast Guard officials.

 
XXXII.  Whistleblower Protection Act

All recipients must comply with the statutory requirements for whistleblower
protections (if applicable) at 10 U.S.C § 2409, 41 U.S.C. § 4712, and 10 U.S.C. §
2324, 41 U.S.C. §§ 4304 and 4310.

 
XXXIII. DHS Specific Acknowledgements and Assurances

http://georgewbush-whitehouse.archives.gov/news/releases/2001/09/print/20010924-1.html
http://origin.www.gpo.gov/fdsys/pkg/USCODE-2007-title20/pdf/USCODE-2007-title20-chap38.pdf
http://www.gpo.gov/fdsys/pkg/CFR-2006-title6-vol1/pdf/CFR-2006-title6-vol1-part17.pdf
http://origin.www.gpo.gov/fdsys/pkg/CFR-2010-title44-vol1/pdf/CFR-2010-title44-vol1-part19.pdf
http://origin.www.gpo.gov/fdsys/pkg/USCODE-2007-title18/pdf/USCODE-2007-title18-partI-chap10.pdf
http://origin.www.gpo.gov/fdsys/pkg/CFR-2009-title2-vol1/pdf/CFR-2009-title2-vol1-part175.pdf
http://www.gpo.gov/fdsys/browse/collectionCfr.action?collectionCode=CFR&searchPath=Title+44%2FChapter+I%2FSubchapter+A&oldPath=Title+44%2FChapter+I&isCollapsed=true&selectedYearFrom=2010&ycord=1594
http://origin.www.gpo.gov/fdsys/pkg/USCODE-2007-title18/pdf/USCODE-2007-title18-partI-chap10.pdf
http://www.gpo.gov/fdsys/granule/USCODE-2010-title10/USCODE-2010-title10-subtitleA-partIV-chap141-sec2409/content-detail.html
http://www.gpo.gov/fdsys/granule/USCODE-2012-title41/USCODE-2012-title41-subtitleI-divsnC-chap47-sec4712
http://www.gpo.gov/fdsys/granule/USCODE-2010-title10/USCODE-2010-title10-subtitleA-partIV-chap137-sec2324
http://www.gpo.gov/fdsys/granule/USCODE-2010-title41/USCODE-2010-title41-subtitleI-divsnC-chap43-sec4304
http://www.gpo.gov/fdsys/granule/USCODE-2011-title41/USCODE-2011-title41-subtitleI-divsnC-chap43-sec4310
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All recipients must acknowledge and agree­and require any sub­recipients,
contractors, successors, transferees, and assignees acknowledge and agree­to
comply with applicable provisions governing DHS access to records, accounts,
documents, information, facilities, and staff. 

1. Recipients must cooperate with any compliance review or complaint
investigation conducted by DHS.

2. Recipients must give DHS access to and the right to examine and copy
records, accounts, and other documents and sources of information related to
the grant and permit access to facilities, personnel, and other individuals and
information as may be necessary, as required by DHS regulations and other
applicable laws or program guidance.

3. Recipients must submit timely, complete, and accurate reports to the
appropriate DHS officials and maintain appropriate backup documentation to
support the reports.

4. Recipients must comply with all other special reporting, data collection, and
evaluation requirements, as prescribed by law or detailed in program guidance.

5. If, during the past three years, the recipient has been accused of
discrimination on the grounds of race, color, national origin (including limited
English proficiency), sex, age, disability, religion, or familial status, the recipient
must provide a list of all such proceedings, pending or completed, including
outcome and copies of settlement agreements to the DHS awarding office and
the DHS Office of Civil Rights and Civil Liberties.

6. In the event any court or administrative agency makes a finding of
discrimination on grounds of race, color, national origin (including limited
English proficiency), sex, age, disability, religion, or familial status against the
recipient, or the recipient settles a case or matter alleging such discrimination,
recipients must forward a copy of the complaint and findings to the DHS
Component and/or awarding office.

The United States has the right to seek judicial enforcement of these
obligations.

 

XXXIV. System of Award Management and Universal Identifier Requirements
A. Requirement for System of Award Management
Unless exempted from this requirement under 2 CFR 25.110, you as the
recipient must maintain the currency of your information in the SAM until you
submit the final financial report required under this award or receive the final
payment, whichever is later. This requires that you review and update the
information at least annually after the initial registration, and more frequently if
required by changes in your information or another award term.
 
B. Requirement for unique entity identifier
If authorized to make subawards under this award, you:
 

1. Must notify potential subrecipients that no entity (see definition in
paragraph C of this award term) may receive a subaward from you
unless the entity has provided its unique entity identifier to you.
 
2. May not make a subaward to an entity unless the entity has provided
its unique entity identifier to you.

 
C. Definitions
For purposes of this award term:
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1. System of Award Management(SAM) means the Federal repository
into which an entity must provide information required for the conduct of
business as a recipient. Additional information about registration
procedures may be found at the SAM Internet site (currently at
http://www.sam.gov).
 
2. Unique entity identifier means the identifier required for SAM
registration to uniquely identify business entities.
 
3. Entity, as it is used in this award term, means all of the following, as
defined at 2 CFR part 25, subpart C:

 
a. A Governmental organization, which is a State, local
government, or Indian Tribe;
 
b. A foreign public entity;
 
c. A domestic or foreign nonprofit organization;
 
d. A domestic or foreign for­profit organization; and
 
e. A Federal agency, but only as a subrecipient under an award
or subaward to a non­Federal entity.
 

4. Subaward:
 

a. This term means a legal instrument to provide support for the
performance of any portion of the substantive project or program
for which you received this award and that you as the recipient
award to an eligible subrecipient.
 
b. The term does not include your procurement of property and
services needed to carry out the project or program (for further
explanation, see 2 CFR 200.330).
 
c. A subaward may be provided through any legal agreement,
including an agreement that you consider a contract.

 
5. Subrecipient means an entity that:
 

a. Receives a subaward from you under this award; and
 
b. Is accountable to you for the use of the Federal funds
provided by the subaward.

 

XXXV. Animal Welfare Act of 1966
All recipients of financial assistance will comply with the requirements of the
Animal Welfare Act, as amended (7 U.S.C. §2131 et seq.), which requires that
minimum standards of care and treatment be provided for vertebrate animals
bred for commercial sale, used in research, transported commercially, or
exhibited to the public. Recipients must establish appropriate policies and
procedures for the humane care and use of animals based on the Guide for the
Care and Use of Laboratory Animals and comply with the Public Health Service
Policy and Government Principles Regarding the Care and Use of Animals.

XXXVI. Protection of Human Subjects
All recipients of financial assistance will comply with the requirements of the
Federal regulations at 45 CFR Part 46, which requires that recipients comply
with applicable provisions/law for the protection of human subjects for purposes
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of research. Recipients must also comply with the requirements in DHS
Management Directive 026­04, Protection of Human Subjects, prior to
implementing any work with human subjects. For purposes of 45 CFR Part 46,
research means a systematic investigation, including research, development,
testing, and evaluation, designed to develop or contribute to general
knowledge. Activities that meet this definition constitute research for purposes
of this policy, whether or not they are conducted or supported under a program
that is considered research for other purposes. The regulations specify
additional protections for research involving human fetuses, pregnant women,
and neonates (Subpart B); prisoners (Subpart C); and children (Subpart D).
The use of autopsy materials is governed by applicable State and local law and
is not directly regulated by 45 CFR Part 46.

 
XXXVII. Incorporation by Reference of Notice of Funding Opportunity

The Notice of Funding Opportunity for this program is hereby incorporated into
your award agreement by reference. By accepting this award, the recipient
agrees that all allocations and use of funds under this grant will be in accordance
with the requirements contained in the Notice of Funding Opportunity.
 

XXXVIII. Acceptance of Post Award Changes
In the event FEMA determines that changes are necessary to the award
document after an award has been made, including changes to period of
performance or terms and conditions, recipients will be notified of the changes in
writing. Once notification has been made, any subsequent request for funds will
indicate recipient acceptance of the changes to the award. If you have questions
about these procedures, please contact the AFG Help Desk at 1­866­274­0960,
or send an email to firegrants@dhs.gov.

XXXIX. Prior Approval for Modification of Approved Budget
Before making any change to the DHS/FEMA approved budget for this award,
you must request prior written approval from DHS/FEMA where required by 2
C.F.R. § 200.308. For awards with an approved budget greater than $150,000,
you may not transfer funds among direct cost categories, programs, functions, or
activities without prior written approval from DHS/FEMA where the cumulative
amount of such transfers exceeds or is expected to exceed ten percent (10%) of
the total budget DHS/FEMA last approved. You must report any deviations from
your DHS/FEMA approved budget in the first Federal Financial Report (SF­425)
you submit following any budget deviation, regardless of whether the budget
deviation requires prior written approval.

XL. Disposition of Equipment Acquired Under the Federal Award
When original or replacement equipment acquired under this award by the
recipient or its sub­recipients is no longer needed for the original project or
program or for other activities currently or previously supported by DHS/FEMA,
you must request instructions from DHS/FEMA to make proper disposition of the
equipment pursuant to 2 C.F.R. § 200.313.

XLI. Environmental Planning and Historic Preservation Screening
AFG funded activities (Modification to Facility or Equipment) that may require an
EHP review, involving the installation or requiring renovations to facilities,
including but not limited to air compressor/fill station/cascade system (Fixed) for
filling SCBA, air improvement systems, alarm systems, antennas, gear dryer,
generators (fixed), permanently mounted signs, renovations to facilities,
sprinklers, vehicle exhaust systems (fixed) or washer/extractors are subject to
FEMA's Environmental Planning and Historic Preservation (EHP) review
process.

FEMA is required to consider the potential impacts to natural and cultural
resources of all projects funded by FEMA grant funds, through its EHP Review
process, as mandated by the National Environmental Policy Act; National

mailto:firegrants@dhs.gov
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Historic Preservation Act of 1966, as amended; National Flood Insurance
Program regulations; and, any other applicable laws and Executive Orders.

To access the FEMA's Environmental and Historic Preservation (EHP)
screening form and instructions go to our Department of Homeland
Security/Federal Emergency Management Agency­ website at:
https://www.fema.gov/library/viewRecord.do?id=6906

In order to initiate EHP review of your project(s), you must complete all relevant
sections of this form and submit it to the Grant Programs Directorate (GPD)
along with all other pertinent project information. Failure to provide requisite
information could result in delays in the release of grant funds.

 

 

https://www.fema.gov/library/viewRecord.do?id=6906
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FEDERAL EMERGENCY MANAGEMENT AGENCY
OBLIGATING DOCUMENT FOR AWARD/AMENDMENT

1a. AGREEMENT NO.
EMW­2015­FO­06646

2. AMENDMENT
NO.
0

3. RECIPIENT NO.
85­6000099

4. TYPE OF
ACTION
AWARD

5. CONTROL NO.
WX02311N2016T

6. RECIPIENT NAME AND
ADDRESS
City of Alamogordo Fire
Department
619 Texas
Alamogordo
New Mexico, 88310­6759

7. ISSUING OFFICE AND ADDRESS
Grant Programs Directorate
500 C Street, S.W.
Washington DC, 20528­7000
POC: Marketa Walker

8. PAYMENT OFFICE AND ADDRESS
FEMA, Financial Services Branch
500 C Street, S.W., Room 723
Washington DC, 20472

9. NAME OF RECIPIENT
PROJECT OFFICER
Mikel Ward 

PHONE NO.
5754394119X211

10. NAME OF PROJECT COORDINATOR
Catherine Patterson

PHONE NO.
1­866­274­0960 

11. EFFECTIVE DATE OF THIS
ACTION
24­AUG­16 

12. METHOD OF
PAYMENT
SF­270 

13. ASSISTANCE ARRANGEMENT
Cost Sharing

14. PERFORMANCE PERIOD
From:24­AUG­16 To:23­AUG­17
   
Budget Period  
From:01­OCT­15 To:30­SEP­16

15. DESCRIPTION OF ACTION 
a. (Indicate funding data for awards or financial changes)  

PROGRAM NAME
ACRONYM

CFDA NO. ACCOUNTING DATA
(ACCS CODE)

XXXX­XXX­XXXXXX­XXXXX­
XXXX­XXXX­X

PRIOR
TOTAL
AWARD

AMOUNT
AWARDED THIS

ACTION
+ OR (­)

CURRENT
TOTAL AWARD

CUMULATIVE
NON­

FEDERAL
COMMITMENT

AFG 97.044 2016­F5­C111­P4310000­
4101­D

$0.00 $62,728.00 $62,728.00 $6,272.00

      TOTALS $0.00 $62,728.00 $62,728.00 $6,272.00

b. To describe changes other than funding data or financial changes, attach schedule and check here.
N/A

16a. FOR NON­DISASTER PROGRAMS: RECIPIENT IS REQUIRED TO SIGN AND RETURN THREE (3) COPIES OF THIS DOCUMENT TO
FEMA (See Block 7 for address)

Assistance to Firefighters Grant recipients are not required to sign and return copies of this document. However, recipients should print and keep a
copy of this document for their records. 

16b. FOR DISASTER PROGRAMS: RECIPIENT IS NOT REQUIRED TO SIGN 

This assistance is subject to terms and conditions attached to this award notice or by incorporated reference in program legislation cited above.

17. RECIPIENT SIGNATORY OFFICIAL (Name and Title)
N/A

DATE
N/A

18. FEMA SIGNATORY OFFICIAL (Name and Title)
Marketa Walker

DATE
18­AUG­16

Go Back  



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/22/2016 Report No: 6. 
 
Submitted By: Veronica Ortega
 
 
Subject: Consider, and act upon, Resolution 2016-41 for an agreement with Department of Finance and 
Administration to accept Capital Appropriation for the Family Recreation Center Locker Room Renovation. 
(Veronica Ortega, Community Services Director) (Roll Call Vote required)
 
 
Fiscal Impact: $245,000
Amount Budgeted: $245,000.00
Fund: 032-0000-317-1613/State Grant
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the Resolution and agreement. (Roll Call Vote required)
 
 
Background: The Community Services Department requested funding via the 2016 ICIP funding process 
to plan, design, construct, renovate and improve the Family Recreation Center locker rooms.  This project 
was approved in the 2016 Legislative Session appropriating $245,000 for the renovations.

Nancy Belshar, Project Manager will oversee this project.  The appropriation will revert June 30, 2020.



1 
 

RESOLUTION NO. 2016-41 
 

A RESOLUTION APPROVING A GRANT AGREEMENT BETWEEN THE  
CITY OF ALAMOGORDO AND THE NEW MEXICO DEPARTMENT OF FINANCE AND 

ADMINISTRATION, LOCAL GOVERNMENT DIVISION FOR SPECIAL APPROPRIATION 
PROJECT (16-A2466) IN THE AMOUNT OF $245,000.00 TO PLAN, DESIGN, CONSTRUCT, 

RENOVATE AND IMPROVE THE FAMILY RECREATION CENTER LOCKER ROOMS 
 

WHEREAS, the City of Alamogordo seeks to enter into a Grant Agreement with the State 
of New Mexico Department of Finance and Administration under Special Appropriation Project 
16-A2466; and, 

 
WHEREAS, the Special Appropriation Project 16-A2466 funds total $245,000; and, 
 
WHEREAS, these funds will be utilized to plan, design, construct, renovate and improve 

the Family Recreation Center locker rooms in the City of Alamogordo, Otero County; and,  
 
WHEREAS, the estimated cost to plan, design, construct, renovate and improve the 

Family Recreation Center locker rooms is no more than $245,000. 
 
NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 

ALAMOGORDO, NEW MEXICO, THAT: 
 

Section 1. The City of Alamogordo is hereby authorized to prepare and submit the 
Special Appropriation Project (SAP) grant agreement package; and,   

 
Section 2. The City Commission directs and designates the City Manager and 

Assistant City Manager, or his/her successors as official representatives authorized to sign and 
request reimbursements and act as a single point of contact concerning all matters related to the 
grant agreement; and,  

 
Section 3. The City of Alamogordo officials and staff are directed to do any and all acts 

necessary to carry out the intent of this Resolution.  
 

PASSED APPROVED AND ADOPTED this 27th of September 2016. 
 
    CITY OF ALAMOGORDO, NEW MEXICO 
    A New Mexico Municipal Corporation 
 
 
    By: ____________________________ 

      Richard A. Boss, Mayor 
 

 
ATTEST:     APPROVED AS TO FORM: 
 

 
____________________________  _____________________________ 
Nancy E. Jacobs, City Clerk   Lauren Truitt, Assistant City Attorney 
  

































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/19/2016 Report No: 7. 
 
Submitted By: Veronica Ortega
 
 
Subject: Consider, and act upon, four agreements with Otero County for Transportation, Meals on 
Wheels/La Luz, RSVP Services and Alamogordo Library Services for County residents. (Veronica Ortega, 
Community Services Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
Library:
Amount Budgeted: $25,000
032-7101-316-1530 - Miscellaneous Revenue/Otero County Library 
Contract Amount: $24,750 

Alamo Senior Center:
Meals on Wheels/La Luz & Transportation 
071-0000-317-1613 - Grants/Otero County 
Amount Budgeted: $51,000*
Contract Amount: $54,552
(Meals on Wheels/La Luz - $30,050, Transportation - $24,502)

RSVP
075-0000-316-1562 - Miscellaneous Revenue/Otero County Reimburse
Amount Budgeted: $6,000
Contract Amount: $6.000

 
 
 
Recommendation: Approve the Agreements.
 
 
Background: Otero County provides the City with funding for transportation services which are provided by 
the Senior Center to clients over the age of 60 who reside outside of city limits. Funding is also made 



available by the County for home-delivered meals for seniors over 60 who live in the La Luz area and are 
unable to prepare their own meals. The County has allocated funds for our Retired Senior Volunteer 
Programs (RSVP) to assist with expenses and mileage reimbursement for our volunteers.

The County has also allocated funds for Alamogordo Public Library Services that will be spent on books 
and related materials. These new materials could include audiobooks, electronic books, digital music, 
DVDs, etc. It is a supplement to the funds allocated from the City, and helps us to qualify for State Aid. A 
request was made for $25,000 and the total amount awarded was $24,750.

*This is one of two contracts where the revenue is placed together in one line item. The total of both 
contracts is $54,552. A request was submitted to Otero County requesting $30,050 for the Meals on 
Wheels program, and the total amount of $30,050 was awarded. 

A request of $24,502 was made for the Transportation program, and the total amount of $24,502 was 
awarded. Funding requested is based on the number of clients utilizing these services within a 10% 
variance. A request of $8,000 was made for the RSVP program, of which $6,000 was awarded.



COMMISSION/ADMINISTRATION
(575) 437-7427

FAX (575) 443-2904

1101 NEW YORK AVE.
ALAMOGORDO, NM 88310-8935

Commissioner, Dist 1

Janet T. White

Commissioner, Dist. 2

Susan Flores

Commissioner, Dist. 3

Ronny Rardin

County Manager

Pamela Heltner

AGREEMENT
BETWEEN

OTERO COUNTY, NEW MEXICO
AND CITY OF ALAMOGORDO, NEW MEXICO

FOR
TRANSPORTATION OF SENIORS - COMMUNITY SERVICES FUNDING

THIS AGREEMENT is made and entered into this 1st day of July 2016, by and
between the Board of County Commissioners of Otero County, State of New Mexico, hereinafter
referred to as "COUNTY," and the City of Alamogordo, New Mexico, hereinafter referred to as
"CITY," to witness the following:

WHEREAS, the County has determined that it is in the best interests of the citizens of
Otero County and that it will protect the health, safety, and welfare of the County to provide
certain services provided for in this agreement; and

WHEREAS, the County has determined that these services can be performed most
economically by the City;

WHEREAS, the City of Alamogordo, the County, the State of New Mexico and the
Federal Government have historically provided funding for transportation services, case
management and nutrition at the Alamogordo Senior Center.

(VOW THEREFORE, in consideration of the mutual benefits to be derived by each of
the parties hereto, the County and the City agree as follows:

I. TERMS OF AGREF.MENT:

The term of the Agreement begins on the 1st day of July 2016, and shall terminate no later than
the 30th day of June 2017, or upon thirty (30) day written notice by either party to the other.
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II STATUS:

City understands that as an Independent Contractor, it is not considered an employee of the
County of Otero and, as such, is not entitled to any benefits normally provided to regular
employees of the County of Otero. Independent Contractor further understands that this
Agreement can be terminated for any reason whatsoever at any time. If either party terminates
this Agreement, the City shall be entitled to payment for services rendered through the date of
termination.

The City or its employees shall personally perform all services under this Agreement and shall
not assign any interest in this Agreement without prior written consent of the County.

III SCOPE OF WORK:

The City agrees to provide transportation services to senior citizens who reside in the County.

IV. COMPLIANCE WITH APPLICABLE LAW:

The City is solely responsible for providing all services described herein and provided in a
manner consistent with the laws of the United States and the laws of the State of New Mexico.
City agrees to indemnify and hold County harmless from any and all liability whatsoever for the

services provided.

V. COMPENSATION AND BENEFITS:

A. For the services rendered, County agrees to pay the City a certain budgeted
amount each fiscal year. The parties acknowledge and agree that the County intends to fund this
Agreement with funds received through the Payment In Lieu Of Taxes Program of the United
States Government, and that failure by the County to receive PILT funds, or a reduction in the
funding level for PILT will result in the nullification of this Agreement.

B. The County agrees to contribute the amount of $24,502.00 to assist with the
transportation services for senior citizens who reside in the County.

C. Payments will be made in equal quarterly installments, on October 1st, January
1st, April 1st, and June 30th. All payments shall be for services rendered to the date of payment
and no advance payment may be made hereunder. On or before the date of the payment, the City
shall furnish to the County a request for payment pursuant to this Agreement.

D. The City agrees to use the sums received from the County towards the payment of
program and operating expenses.

E. To enable the County to evaluate the use of funds, the Independent Contractor shall
keep detailed records of the transportation services provided to senior citizens who reside in the
County. The Independent Contractor shall submit to the County's Legal and Finance
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Departments quarterly reports on October 1st, January 1st, April 1st, and June 30th regarding the
use of funds for such purposes. In addition, the Library shall submit an annual report by June
30th for presentation to the County Commission.

VI. GENERAL PROVISIONS:

A. This agreement expresses the entire agreement of the parties, all prior discussions,

negotiations, and correspondence shall deem to be merged herein and shall not be

offered to vary or contradict the terms hereof.

B. This agreement shall be binding on and inure to the benefit of the parties and their
successors and assigns.

C. If any provisions, or portions thereof contained in this Agreement are held

unconstitutional, invalid or unenforceable, the remainder of this Agreement or

portion thereof shall be deemed severable and shall not be affected and shall remain

in full force and effect.

D. This Agreement shall be governed and construed in accordance with the laws of the

State of New Mexico.

IN WITNESS WHEREOF the parties have set their hand this day of August, 2016.

ATTEST: OTERO COUNTY, NEW MEXICO

DENISE GUERRA PAMELA S. HELTNER
Otero County Clerk County Manager

(SEAL)

ATTEST: CITY OF ALAMOGORDO
State of New Mexico

NANCY JACOBS RICHARD BOSS
City Clerk Mayor



COMMISSION/ADMINISTRATION
(575) 437-7427

FAX (575) 443-2904

1101 NEW YORK AVE.
ALAMOGORDO, NM 88310-8935
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Commissioner, Dist 1

Janet T. White

Commissioner, Dist 2

Susan Flores

Commissioner, Dist 3

Ronny Rardin

County Manager

Pamela Heltner

AGREEMENT
BETWEEN

OTERO COUNTY, NEW MEXICO
AND CITY OF ALAMOGORDO

FOR
HOME BOUND MEALS - LA LUZ - COMMUNITY SERVICES FUNDING

THIS AGREEMENT is made and entered into this 1st day of July, 2016, by and
between the Board of County Commissioners of Otero County, State of New Mexico, hereinafter
referred to as "COUNTY", and the City of Alamogordo, New Mexico, hereinafter referred to as
"CITY", to witness the following:

WHEREAS, at the request of the County, City has agreed to provide meal services for
the home bound citizens in the La Luz area of the County;

WHEREAS, the County has determined that it is in the best interest of the citizens of
Otero County and that it will protect the health, safety, and welfare of the County to provide
certain services provided for in this Agreement; and

WHEREAS, the County has determined that these services can be performed most
economically by the City.

NOW THEREFORE, in consideration of the mutual benefits to be derived by each of
the parties hereto, the County and the City agree as follows:

I. TERMS OF AGREEMENT:

The term of the Agreement begins on the 1st day of July 2016, and shall terminate no later than
the 30th day of June 2017, or upon thirty (30) day written notice by either party to the other.
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II. STATUS:

City understands that as an Independent Contractor, it is not considered an employee of the
County of Otero, and as such, is not entitled to any benefits normally provided to regular
employees of the County of Otero. City further understands that this Agreement can be
terminated for any reason whatsoever at any time. If this Agreement is terminated by either
party, the City shall be entitled to payment for services rendered through the date of termination.
The City or its employees shall personally perform all services under this Agreement and shall
not assign any interest in this Agreement without prior written consent of the County.

III. SCOPE OF WORK:

City agrees to furnish meal services for the home bound citizens in the La Luz area of the
County, utilizing City employees and City equipment, such services to be provided in
accordance with and under the supervision of the City Senior Programs Director.

IV. COMPLIANCE WITH APPLICABLE LAW:

City is solely responsible for providing all services described herein and provided in a manner
consistent with the laws of the United States and the laws of the State of New Mexico.
City agrees to indemnify and hold County harmless from any and all liability whatsoever for the
services provided.

V. COMPENSATION AND BENEFITS:

1. For the services rendered, County agrees to pay the City a certain budgeted amount each
fiscal year. The parties acknowledge and agree that the County intends to fund this
Agreement with funds through the Payment in Lieu of Taxes program of the United
States Government, and that failure by the County to receive PILT funds, or a reduction
in the funding level for PILT will result in the nullification of this Agreement.

2. The County agrees to contribute the amount of $30,050.00 to the City to perform the
services of furnishing meal services to the home bound citizens in the La Luz area of the
County, utilizing City employees and City equipment, such services to be provided in
accordance with and under the supervision of the City Senior Programs Director.

3. Payments will be made quarterly; on October 1st, January 1st, April 1st, and on June
30th. All payments shall be for services rendered to the date of payment and no advance
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payment may be made hereunder. On or before the date of the quarterly payment, the
Independent Contractor shall furnish to the County a statement reflecting all services
rendered on behalf of the County, a report of the financial status, and the expenditures of
funds. In addition, Independent Contractor shall submit an annual report by June 30th for
presentation to the County Commission.

4. The City agrees to use the sums received from the County towards the payment of
program and operating expenses and for no other purpose.

5. As an Independent Contractor, City shall not be entitled to incur or receive compensatory
or overtime pay.

6. This Agreement will terminate in the event the County cannot fund City, or the City
ceases to provide the services as stated herein. Termination of this Agreement will be in
writing by either party by certified mail, return receipt requested. If the City ceases to
provide services during any year after the County has paid its budgeted amount, the City
will reimburse the County for that percentage of the fiscal year which is left after the City
discontinues its services.

7. City agrees to use the sums received from the County toward payment of its operational
expenses, including but not limited to, the purchase of office supplies and for the
payment of salaries for employees. However, City agrees that none of the funds provided
to City by the County shall be used for the purchase of "capital" items.

VI. GENERAL PROVISIONS:

1. This Agreement expresses the entire agreement of the parties, all prior discussions,
negotiations, and correspondence shall deem to be merged herein and shall not be offered
to vary or contradict the terms hereof.

2. This Agreement shall be binding on and inure to the benefit of the parties and their heirs,
executors, and personal representatives of the City.

3. If any provisions, or portions thereof contained in this Agreement is held
unconstitutional, invalid or unenforceable, the remainder of this Agreement or portion
thereof shall be deemed severable and shall not be affected and shall remain in ful 1 force
and effect.

4. This Agreement shall be governed and construed in accordance with the laws of the State
of New Mexico.
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IN WITNESS WHEREOF the parties have set their hand this __ day of August, 2016.

OTERO COUNTY, NEW MEXICO
ATTEST:

DEMISE GUERRA PAMELA S. HELTNER
Otero County Clerk County Manager

(SEAL)

CITY OF ALAMOGORDO, NEW MEXICO a
municipal corporation

ATTEST:

NANCY JACOBS RICHARD BOSS
City Clerk Mayor



COMMISSION/ADMINISTRATION
(575) 437-7427

FAX (575) 443-2904

(Eoratttr nf

1101 NEW YORK AVE.
ALAMOGORDO, NM 88310-8935

Commissioner, Dist 1

Janet T. White

Commissioner, Dist. 2

Susan Flores

Commissioner, Dist. 3

Ronny Rardin

County Manager

Pamela Heltner

AGREEMENT
BETWEEN

OTERO COUNTY, NEW MEXICO
AND CITY OF ALAMOGORDO

FOR
RETIRED SENIOR VOLUNTEER PROGRAM - COMMUNITY SERVICES FUNDING

THIS AGREEMENT regarding the Retired Senior Volunteer Program hereinafter
referred to as "AGREEMENT", and is made and entered into this 1st day of July 2016, by and
between the Board of County Commissioners of Otero County, State of New Mexico hereinafter
referred to as "COUNTY"), and the City of Alamogordo, New Mexico (hereinafter referred to
as "CITY").

WHEREAS, at the request of the County, City has agreed to coordinate the provision of
the Retired Senior Volunteer Program Services to residents of Otero County; and

WHEREAS, the County has determined that these services can be performed most
economically by the City; and

NOW THEREFORE, in consideration of the mutual benefits to be derived by each of

the parties hereto, the County and the City agree as follows:

I. TERM OF AGREEMENT:

The term of the Agreement shall be from the 1st day of July 2016, and the last day of the
Agreement shall be not later than the 30th day of June 2017, unless this Agreement is
terminated earlier by either of the parties.

II. STATUS:

Independent Contractor understands that as an Independent Contractor, it is not considered an
employee of the County of Otero and, as such, is not entitled to any benefits normally provided
to regular employees of the County of Otero. Independent Contractor further understands that
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this Agreement can be terminated for any reason whatsoever at any time. Independent
Contractor, if terminated, shall be entitled to payment for services rendered through the date of
termination. It is specifically understood by Independent Contractor that its Agreement with the
County of Otero shall immediately terminate no later than the 30th of June 2017. The City or its
employees shall perform all services under this Agreement and shall not assign any interest in
this Agreement without prior written consent of the County.

III. SCOPE OF WORK:

The City agrees to reimburse the RSVP volunteers for mileage between their home and volunteer
site. The reimbursement is limited to .40 per mile and limited to $70.00 per month.

IV. COMPLIANCE WITH APPLICABLE LAW:

City is solely responsible for providing all services described herein and provided in a
manner consistent with the laws of the United States and the laws of the State of New Mexico.

City agrees to indemnify and hold County harmless from any and all liability whatsoever
for the services provided.

V. COMPENSATION AND BENEFITS:

1. For the services rendered, County agrees to pay the City a certain budgeted amount. The
parties acknowledge and agree that the County intends to fund this Agreement with
monies received through the Payment In Lieu Of Tax Program of the United States
Government, and that failure by the County to receive PILT Funds, or a reduction in the
funding level for PILT will result in the County canceling this Agreement.

2. The County agrees to contribute the amount of $6,000.00 to the City for funding the
Retired Senior Volunteer Program (RSVP).

3. Payments will be made quarterly, on October 1st, January 1st, April 1st and June 30th.
All payments shall be for services rendered to the date of request and no advance
payment shall be made. On or before the date of the quarterly payment, the City shall
furnish to the County a statement, as well as a detailed accounting of payments made to
volunteers to reimburse them for mileage expenses for travel between home and
volunteer site. In addition, the City shall submit an annual accounting by June 301'1 for
presentation to the County Commission.

4. The City agrees to use the sums received from the County toward the payment of
reimbursing volunteers for mileage expenses

VI. GENERAL PROVISIONS:
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1. This Agreement expresses the entire agreement of the parties, and all prior discussions,
negotiations, and correspondence shall be deemed to be merged herein and shall not be
offered to vary or contradict the terms hereof.

2. This Agreement shall be binding on and inure to the benefits of the successors and
assigns of the parties.

3. If any provisions, or portions thereof contained in this Agreement are held
unconstitutional, invalid or unenforceable, the remainder of this Agreement or portion
thereof shall be deemed severed and shall not be affected and shall remain in full force
and effect.

4. This Agreement shall be governed and construed in accordance with the laws of the State
of New Mexico.

IN WITNESS WHEREOF the parties hereto have set their hand this __ day of August, 2016.

OTERO COUNTY, NEW MEXICO

ATTEST:

DENISE GUERRA
Otero County Clerk

(SEAL)

PAMELA S. HELTNER
County Manager

ATTEST:

CITY OF ALAMOGORDO, NEW MEXICO
a Municipal Corporation

NANCY JACOBS
City Clerk

(SEAL)

RICHARD BOSS
Mayor
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Commissioner, Dist. 1

Janet T. White

Commissioner, Dist. 2

Susan Flores

1101 NEW YORK AVE.
ALAMOGORDO, NM 88310-8935

Commissioner, Dist 3

Ronny Rardin

County Manager

Pamela Heltner

AGREEMENT
ALAMOGORDO LIBRARY SERVICES

THIS AGREEMENT REGARDING LIBRARY SERVICES is made and entered into

this 1st day of July 2016, hereinafter referred to as the "Agreement", is made by and between the

Board of County Commissioners of Otero County, State of New Mexico (hereinafter referred to

as "COUNTY"), and the City of Alamogordo, New Mexico, a New Mexico municipal

corporation (hereinafter referred to as "CITY") to witness the following:

WHEREAS, at the request of the County, City has agreed to provide library services to

residents of County;

WHEREAS, the County has determined that it is in the best interests of the citizens of

Otero County and that it will protect the health, safety, and welfare of the County to provide

certain services provided for in this agreement; and

WHEREAS, the County has determined that these services can be performed most

economically by the City;

WHEREAS, the City, the County, the State of New Mexico and private donors have

historically provided funding for the library.

NOW THEREFORE, in consideration of the mutual benefits to be derived by each of

the parties hereto, the County and the City agree as follows:

I. TERM OF AGREEMENT:

The term of the Agreement begins on the 1st day of July 2016, and shall terminate no later than

the 30th day of June 2017, or upon thirty (30) day written notice by either party to the other.
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II. STATUS:

City understands that as an Independent Contractor, it is not considered an employee of

the County of Otero and, as such, is not entitled to any benefits normally provided to regular

employees of the County of Otero. City further understands that this Agreement can be

terminated for any reason whatsoever at any time. If this Agreement is terminated by either

party, the City shall be entitled to payment for services rendered through the date of termination.

The City or its employees shall personally perform all services under this Agreement and

the City shall not assign any interest in this Agreement without prior written consent of the

County.

III. SCOPE OF WORK:

City agrees to enhance the library collection and furnish library services to residents of

the County, utilizing City employees and City equipment, such services to be provided in

accordance with and under the supervision of the Director, Alamogordo Public Library.

IV. COMPLIANCE WITH APPLICABLE LAW:

City is solely responsible for providing all services described herein and provided in a

manner consistent with the laws of the United States and the laws of the State of New Mexico.

City agrees to indemnify and hold County harmless from any and all liability whatsoever

for the services provided.

V. COMPENSATION AND BENEFITS:

A. For the services rendered, County agrees to pay the City a certain budgeted amount.

The parties acknowledge and agree that the County intends to fund this agreement with funds

received through the payment in lieu of tax programs of the United States Government and that

failure by the County to receive PILT funds or a reduction in the funding level for PILT will

result in the nullification of this agreement.

B. The County agrees to contribute the amount of $24,750.00 to the City to enhance its

library collection and to perform the services of furnishing library services to residents of
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County, utilizing City employees and City equipment, such services to be provided in

accordance with and under the supervision of the Director, Alamogordo Public Library.

C. Payments will be made in equal quarterly installments on October lsl, January 1st,

April lsl, and June 30th. All payments shall be for services rendered to the date of payment and

no advance payment may be made hereunder. On or before the date of the quarterly payment,

the City shall furnish to the County a request for payment pursuant to this Agreement.

D. The City agrees to use the sums received from the County for the exclusive purposes

of completing the scope of work set forth in Section II above.

E. To enable the County to evaluate the use of funds, the Library shall keep detailed

records of the titles of books purchased and identification of other materials purchased in order

to enhance the Library's collection; as well as detailed information regarding the library services

provided to the residents of the County. The Library shall submit to the County's Legal and

Finance Departments quarterly reports on or before October 1st, January 1st, April lsl, and June

30th regarding the use of funds. In addition, the Library shall submit an annual report by June

30th for presentation to the County Commission.

VI. GENERAL PROVISIONS:

A. This agreement expresses the entire agreement of the parties, all prior discussions,

negotiations, and correspondence shall deem to be merged herein and shall not be

offered to vary or contradict the terms hereof.

B. This agreement shall be binding on and inure to the benefit of the parties and their
successors and assigns.

C. If any provisions, or portions thereof contained in this Agreement are held

unconstitutional, invalid or unenforceable, the remainder of this Agreement or

portion thereof shall be deemed severable and shall not be affected and shall remain

in full force and effect.

D. This Agreement shall be governed and construed in accordance with the laws of the

State of New Mexico.
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IN WITNESS WHEREOF the parties have set their hand this _____ day of August, 2016.

ATTEST: OTERO COUNTY, NEW MEXICO

DENISE GUERRA
Otero County Clerk

PAMELA S. HELTNER
County Manager

(SEAL)

ATTEST: CITY OF ALAMOGORDO
State of New Mexico

NANCY JACOBS
City Clerk

RICHARD BOSS
Mayor



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/13/2016 Report No: 8. 
 
Submitted By: Barbara Pyeatt
 
 
Subject: Consider, and act upon, a bid award of IFB 2016-07 Hot Mix, to AggTec LLC to be utilized by 
various departments. (Barbara Pyeatt, Chief Procurement Officer)
 
 
Fiscal Impact: $200,753 Estimated 
Amount Budgeted: $0.00
Fund: Various Departments 
 
Additional Fiscal Impact: 
 
 
Recommendation: Award IFB No. 2016-07, To AccTech LLC for an estimated amount of $200,753.00.
 
 
Background: IFB No. 2016-07 Hot Mix was advertised on August 7, 2016 and opened on August 30, 2016 
at 2:00pm AccTech LLC was the only low bidder on IFB No. 2016-07. 

The purchase of Hot Mix will be used by various City Departments, with primary usage being for the Public 
Works Street Maintenance Department. This is an estimated quantity, multi-term contract commencing 
September 25, 2016 through September 24, 2017 for the first term. The contract may be extended for three 
additional one-year terms upon mutual acceptance. 

Bid tabulation attached. 



ESTIMATED
ITEM QUANITY DESCRIPTION
NO. TONS Unit Price Total Price

1 1 Ton Hot Mix, Grade "A" Per 
Specifications (Not 

Delivered)

$73.00 $73.00

2 2500 Tons

Hot Mix, Grade "B" as 
attached specifications (Not 
Delivered) $73.00 $182,500.00

3 45 ea

Plant start up fee assessed 
for a total daily purchase of 
less than fifteen (15) tons. 
(See Hot Mix Requirements 
page 11, item No. 1) $400.00 $400.00

4 1 ea

Cost per ton mile for hot mix 
deliveries $0.50 $0.50

5 1 ea

Cost per hour for 12cu Yd., 
capacity dump truck to 
deliver hot mix $85.00 $85.00

6 1 ea

Cost per hour for 24cu Yd., 
capacity dump truck to 
deliver hot mix $94.50 $94.50

  

TOTAL BASE BID $726.00 $200,753.00

BID TABULATION

AGG TEC 

Hot Mix 
CITY OF ALAMOGORDO IFB  2016-07

August 30, 2016  2:00 PM



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/22/2016 Report No: 9. 
 
Submitted By: Veronica Ortega
 
 
Subject: Direction to Staff regarding Bubble options for the Family Recreation Center pool. (Maggie 
Paluch, Acting City Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Provide further direction.
 
 
Background: Discuss new findings in order to replace the bubble as well as review other options brought 
forth to the City Commission as attached.

Staff will bring forth information and possible solutions for the City Commissioners in order to move forward 
with future direction.





AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/23/2016 Report No: 10. 
 
Submitted By: Maggie Paluch
 
 
Subject: Consider, and act upon, funding for the NM Aviation Aerospace Career Expo on October 6, 
2016. (Maggie Paluch, Acting City Manager)
 
 
Fiscal Impact: 11,000.00
Amount Budgeted: $0.00
Fund: 020-0006-454.57-93
 
Additional Fiscal Impact: 
 
 
Recommendation: Provide direction to Staff.
 
 
Background: Mr. Bill Shuert, President of the New Mexico Aviation Aerospace Association presented to 
the City Commission at their September 13,2016 meeting the opportunity to become a partnering sponsor 
for the NM Aviation Aerospace Career Expo scheduled for October 6, 2016, at Holloman Air Force Base 
(HAFB) by contributing $11,000, which is the cost to bus Alamogordo Public School (APD) students to 
Holloman Air Force Base (HAFB).





















AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/22/2016 Report No: 11. 
 
Submitted By: Evelyn Huff
 
 
Subject: Consider, and act upon, Resolution 2016-39 approving the lease of the Housing Authority 
Learning Center located at 1614 Abuelito to the Otero Hunger Coalition. (Evelyn Huff, Housing Authority 
Manager) (Roll Call Vote required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve Resolution 2016-39. (Roll Call Vote required)
 
 
Background: 
The Otero Hunger Coalition is a New Mexico nonprofit corporation that was organized in part for the 
purposes of providing meals free of charge to the needy, indigent and homeless individuals in Otero 
County. The coalition does further work with local government agencies to identify individuals and families 
in need of emergency housing assistance and advocates on the behalf of the homeless. 

The Learning Center located at 1614 Abuelito Drive was built by the Housing Authority in the late 1970's to 
serve as a senior center and then later as the headquarters for the Drug Elimination Program.  Once 
funding for that program was discontinued in the late 1990's, the Learning Center was used primarily for 
storage.  

If the lease were approved, the Coalition would use the building to continue to support meals through the 
coordination of food purchase, rescue, storage and distribution . The building would also be used as an 
emergency food pantry to provide free supplemental groceries to at risk individuals and families. The 
Coalition would also use the building to help develop an Emergency Housing Rapid Response team to help 
the homeless population find the necessary housing assistance.

The Housing Authority would provide the building and the maintenance of the major systems.  In return the 
Coalition would pay a yearly rent of $12,412. This rent may be paid by monetary means or offset through 
providing services to the community, such as meals. The Coalition will be responsible for all utilities and the 
day to day upkeep of the interior of the property. 



RESOLUTION NO. 2016-39 
 

A RESOLUTION REQUESTING APPROVAL OF A LEASE BETWEEN  
THE OTERO HUNGER COALITION AND THE HOUSING AUTHORITY  

OF THE CITY OF ALAMOGORDO  
 

WHEREAS, the Otero Hunger Coalition (Coalition) and Public Housing Authority 
(PHA) requests approval to lease the Learning Center building located at 1614 Abuelito 
to the Coalition; and, 
 

WHEREAS, the Coalition is a New Mexico nonprofit corporation that was 
organized in part for the purposes of providing meals free of charge to the needy, 
indigent and homeless individuals in Otero County; and, 
 

WHEREAS, the Coalition is in need of administrative facilities and space to 
establish and operate an emergency food pantry; and, 
 

WHEREAS, the PHA has space available at the Plaza Hacienda complex in the 
form of the Learning Center located at 1614 Abuelito; and, 
 

WHEREAS, the Housing Authority Advisory Board has recommended the 
approval of the lease; 
 

BE IT THEREFORE RESOLVED by the City Commission of the City of 
Alamogordo, New Mexico; that the lease between the Otero Hunger Coalition and the 
Housing Authority of the City of Alamogordo is approved 
 

PASSED, APPROVED AND ADOPTED this 27th day of September, 2016. 
 
     CITY OF ALAMOGORDO, NEW MEXICO 
     a New Mexico Municipal Corporation 
 
 
     By: __________________________________ 
      Richard A. Boss, Mayor 
 
ATTEST: 
 
 
______________________________ 
Nancy E. Jacobs, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
______________________________ 
Lauren Truitt, Assistant City Attorney 
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LEASE AGREEMENT 
(Otero Hunger Coalition) 

 
This LEASE AGREEMENT ("Agreement") is between the City of Alamogordo 

(the "CITY"), a New Mexico municipal corporation, and the Otero Hunger Coalition (the 
“Coalition"), a New Mexico Non Profit Corporation. 
 

WHEREAS, the Coalition is a New Mexico nonprofit corporation that was 
organized in part for the purposes of providing meals free of charge to the needy, 
indigent and homeless individuals in Otero County; and 

 
WHEREAS, the Coalition does further work with local governmental agencies to 

identify individuals and families in need of emergency housing assistance and 
advocates on the behalf of the homeless; and 

 
WHEREAS, the Coalition is in need of administrative facilities and space to 

establish and operate a emergency food pantry; and 
 
WHEREAS, the City has space available in its public housing complex known as 

Plaza Hacienda; and 
 
WHEREAS, the Coalition desires to lease, and the City desires to grant the lease 

to the Coalition Unit R, which is located in Plaza Hacienda at 1614 Abuelito Drive. 
 

NOW, THEREFORE, for and in consideration of the mutual covenants and 
conditions contained herein, it is understood and agreed between the parties as follows: 
 

1. LEASE. In consideration of the mutual covenants and agreements set 
forth herein, the City hereby leases to COALITION Unit R, with the address of 1614 
Abuelito Drive, Alamogordo, New Mexico (as shown on (Exhibit A”), consisting of 1,678 
square feet (as shown on “Exhibit B”) (the “Premises”). 
 

1.1 The Premises are to be used for administrative services, an 
emergency food pantry, and other programs and operations related thereto.  The 
leasehold includes with the right of ingress and egress to and from Unit R 
through and across property owned by the City that is adjacent to the Premises 
in a manner to be directed by the City. 

 
1.2 The leasehold interest granted by this Lease shall be subject and 

subordinate to the right of the City to operate, maintain, repair, modify, and 
improve the Plaza Hacienda housing complex. 

 
2. Term. The initial term of this Lease (“Initial Term”) shall begin on the first 

day of the month immediately following the month in which this Lease is executed by 
the Mayor (“Effective Date”), and shall continue for a period of one (1) year, unless 
earlier terminated pursuant to any provision of this Lease. 
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2.1 Renewal Periods. Following the expiration of the Initial Term, the 
COALITION shall have the option to renew this Lease, upon mutual consent of 
the parties, for nineteen additional one (1) year periods (“Renewal Periods”), 
provided that:   

 
2.1.1 The COALITION notifies City in writing of its intent to 

exercise its option to renew at least thirty (30) days prior to the end of the 
Initial Term or subsequent Renewal Periods.  In the event the COALITION 
fails to provide the CITY with such written notice, the COALITION shall be 
deemed to have declined to exercise its right to such Renewal Period; and  

 
 2.1.2 The COALITION is current in its payments to CITY and in 
compliance with all conditions, covenants, and agreements set forth in this 
Lease at the start of each Renewal Period. 

 
2.2. HOLDING OVER. Holding over by the COALITION after the 

expiration of this Lease, whether with or without the consent of the CITY, shall 
not operate to extend or renew this Lease.  Any such holding over shall be 
construed as a tenancy from month to month and the COALITION shall be bound 
by all terms and conditions of this Lease but only as they are applicable to a 
month-to-month tenancy.  Nothing in this Lease shall be construed to grant the 
COALITION the right to hold over at any time, and the CITY shall be entitled to 
exercise any and all remedies at law or in equity to recover possession of the 
Premises as well as any damages incurred by the CITY, including attorneys' 
fees. 

 
3. RENTS. During the term of and in consideration of this Lease, the 

Coalition shall pay $12,412 per year, which is the fair market rental value of the leased 
premises.  The COALITION may meet its rental obligations through (a) the provision of 
the services to the community described in "Exhibit C", based upon the values 
described in “Exhibit D”; (b) maintenance and repairs to the leased premises; (c) 
improvements to the leased premises, provided that all such improvements must be 
approved in advance by the CITY and be completed to the CITY's reasonable 
satisfaction; and (d) the COALITION's out-of-pocket costs for property insurance of the 
building; and/or (e) cash. 
 

3.1 The COALITION shall, by June 30 of each year, submit to the CITY 
a statement itemizing the value of the non-cash items that it wants to credit 
against its rental obligations, such statement to be in a format substantially 
similar to Exhibit D.  Should the value of non-cash items not equal or exceed the 
COALITION's rental obligations for the previous year, the COALITION shall, 
within a reasonable time, make up the rental shortfall by paying the CITY cash or 
through the provision of additional non-cash items. The parties agree to negotiate 
in good faith over the way(s) in which the COALITION shall make up the rental 
shortfall. 
 

3.2 Should the value of such non-cash items exceed the COALITION's 
rental obligations for the previous year, the amount of such excess shall be 
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credited against the COALITION's rental obligations in the current or future years 
(if applicable); provided, however, that the CITY shall not, under any 
circumstances, be obligated to reimburse the COALITION for or otherwise be 
liable for the value of any non-cash items provided by the COALITION in excess 
of its annual rental obligations; it being further provided, that, without in any 
limiting the generality of the foregoing, in the event of termination of this lease, 
the COALITION shall forfeit any accrued but unapplied rental credit. 

 
4 PARKING. This Lease includes parking privileges at the housing complex 

for the COALITION and the COALITION’s invitees and visitors. 
 

5. NON-LIABILITY OF CITY. The CITY shall not in any event be liable for 
any acts or omissions of the COALITION or its agents, servants, employees or 
independent contractors or for any condition resulting from the operations or activities of 
the COALITION, its agents, servants, employees or independent contractors either as 
to the COALITION or to any other person. The CITY shall not be liable for the 
COALITION's failure to perform any of its obligations under this Agreement for any 
delay in the performance thereof nor shall any such delay or failure be deemed a default 
by the CITY.  The CITY shall not be liable for any damage or loss of the COALITION's 
personal property on the Premises from any cause, including, but not limited to, bursting 
or leaking of water pipes, fire, theft and negligence of invitees.  The COALITION shall 
be solely responsible for obtaining and paying for insurance covering the COALITION’s 
personal property in the Premises and liability insurance.  The COALITION shall not be 
insured for such losses by the CITY and shall not be entitled to make loss claims under 
the insurance coverage of the CITY. 
 

6. USE OF THE PREMISES. COALITION acknowledges and represents that 
it has examined the Premises and has determined by its own independent evaluation 
that the Premises are suitable and usable for the purposes, uses and activities intended 
by COALITION and contemplated by this Lease.  COALITION acknowledges that the 
CITY has made no representation, warranty or guarantee, expressed or implied, that 
the Premises are now, or during the Term of this Lease, suitable or usable for purposes 
or uses which COALITION intends to make of the Premises or which are contemplated 
by this Lease.  

 
7. QUIET ENJOYMENT. Upon the performance of all terms, conditions, and 

covenants of this Lease, which the COALITION is required to perform, the COALITION 
shall, at all times during the Term peaceably and quietly enjoy the Premises without any 
disturbance from the CITY. 
 

8. REPAIRS AND MAINTENANCE. 

8.1. Damage to Premises - CITY. The CITY shall, at its sole cost and 
expense, will make all necessary repairs and replacements to the Premises to 
the roof, exterior and structural walls and to the electrical, heating, ventilation and 
air conditioning systems and water pipes and plumbing drains and any other 
fixtures owned by the CITY. 
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8.2 Damages to Premises - COALITION. The COALITION shall be 
responsible for all other maintenance, repairs, replacements and repairs. The 
COALITION shall, at its sole cost and expense, repair or replace any damages 
caused by The COALITION  or its employees or invitees to the Premises 
promptly and when necessary.  All repairs and replacements shall be at least 
equal in quality of materials and workmanship to the original work. 

9. ALTERATIONS. The COALITION shall not make any alterations, 
improvements, additions or changes to the Premises unless approved in writing in 
advance by the CITY.  Such alteration shall be at the sole expense of the COALITION.  
Any such improvements, if affixed, become the sole property of the CITY and no 
reimbursement will be provided to the COALITION at any time for such fixtures. 
 

10. SIGNS. The COALITION may install any signs desired by the COALITION 
to indicate the COALITION 's name, location, and purpose. But all signs must be 
prepared and installed with the consent of the CITY. 

 
11. SURRENDER UPON TERMINATION. At the expiration of the Term of this 

Lease, the COALITION shall surrender the Premises to the CITY in as good condition 
as it was in at the beginning of the Term; reasonable use, wear and tear is expected 
and the COALITION will remove the COALITION's property from the Premises with the 
exception of those improvements which constitute fixtures.  Any of the COALITION’s 
property left by the COALITION at the expiration of the Term of this Lease shall, at the 
option of the CITY, become the property of the CITY and the CITY shall be entitled to 
use, sell or otherwise dispose of such personal property. 
 

12. UTILITY, WASTE DISPOSAL, AND SECURITY. 
12.1. The COALITION shall pay all utility charges, including telephone 

and other communication services, for utilities required by the COALITION.  Any 
new installation of telephone or other communication systems shall not be made 
until the installation plan has been approved in writing by the CITY in advance of 
installation. 

12.3 The CITY will provide and pay for trash removal.  The COALITION 
shall not place items in the trash containers that are prohibited by City 
regulations or ordinance.  The COALITION shall provide and pay for all additional 
janitorial services required by the COALITION.  The COALITION shall be solely 
responsible for paying for any security equipment and services it deems 
necessary for the Premises. 

 
13. RIGHT OF ENTRY. The CITY, agents and other representatives shall 

have the right to enter into and upon the Premises or any part thereof at reasonable 
times for the purpose of inspecting the Premises. 
 

14. ASSIGNMENT AND SUBLETTING. The COALITION shall not assign this 
Lease or sublet the whole or any part of the Premises. 
 

15. INDEMNIFICATION. The COALITION agrees to defend, indemnify and 
hold harmless the CITY, its officers and employees against liability, claims, damages, 
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losses or expenses arising out of bodily injury to person, including death or damage to 
property caused by or resulting from the COALITION's and/or its invitees or employees 
negligent act(s) or omission(s) while the COALITION and/or its invitees or employees 
perform(s) or fails to perform its obligations and duties under the terms and conditions 
of this Lease.  The COALITION is not required to indemnify the CITY for the negligence 
or intentional acts, errors, or emissions of the CITY or of its employees or agents. 
 

16. INSURANCE.  The COALITION shall procure and maintain, at its 
expense, until termination of the Lease, insurance in the kinds and amounts hereinafter 
provided with an insurance company authorized to do business in the State of New 
Mexico, covering all operations under this Lease, whether performed by the 
COALITION or its agents.  Before providing any services, the COALITION shall furnish 
to the CITY a certificate or certificates, inform in a form satisfactory to the CITY, 
showing that the COALITION has complied with this provision.  Various types of 
required insurance may be written in one or more policies. 
  16.1 Comprehensive General Liability Insurance.  Comprehensive 
general liability insurance policy with liability limits in amounts no less than 
$1,000,000.00 single limit of liability for bodily injury, including death and property 
damage in anyone occurrence.  The policies of insurance must include coverage must 
include coverage for all operations performed by the COALITION.  The CITY shall be 
named as additional insured. 
  16.2 Workmen's Compensation Insurance.  Workmen's Compensation 
Insurance for its employees in accordance with the provisions of the Workmen's 
Compensation Act of the State of New Mexico. 
 

17. NO PARTNERSHIP OR AGENCY. Nothing contained in this Lease is 
intended or shall be construed in any respect to create or establish any relationship 
other than that of the CITY and the COALITION, and nothing herein shall be construed 
to establish any partnership, joint venture or association or to make the COALITION the 
general representative or agent of the CITY for any purpose whatsoever. 
 

18. DISCRIMINATION PROHIBITED.  In performing the services allowed in 
the use of the Premises, the COALITION shall not discriminate against any person on 
the basis of race, color, religion, sex, national origin or ancestry, age, physical handicap, 
or disability as defined in the Americans With Disabilities Act of 1990, as now enacted 
or hereafter amended. 
 

19. AMERICANS WITH DISABILITIES ACT (ADA).  The parties mutually 
agree to comply with all requirements of the Americans with Disabilities Act (Public Law 
101-336, July 26, 1990), as amended from time to time, applicable to the Premises and 
applicable to the housing complex as a whole.  The COALITION is responsible for all 
ADA compliance and upgrades within the Premises, and CITY is responsible for all ADA 
compliance and upgrades within the common areas of the housing complex necessary 
to accommodate COALITION's employees, invitees and customers.  No provision in the 
lease should be construed in any manner as permitting, consenting to or authorizing 
either party to violate requirements under the ADA and any provision of this Lease 
which could arguably be construed as authorizing a violation of the ADA shall be 
interpreted in a manner which permits compliance with the ADA and is hereby amended 
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to permit such compliance. The parties shall cooperate fully with each other to timely 
comply with the provisions of the ADA.  Both the CITY and the COALITION agree to 
inform each other immediately of any notice CITY or the COALITION receives regarding 
inquiries or claims by anyone alleging a violation of the ADA.  The COALITION agrees 
to be responsible for knowing all applicable requirements of the ADA to defend, 
indemnify and hold harmless the CITY, its officials, agents and employees from and 
against any and all claims, actions, suits or proceedings of any kind brought against 
said parties as a result of any acts or omissions of the COALITION or its agents in 
violation of the ADA.  
 

20. BINDING EFFECT AND EFFECTIVE DATE. This Lease is not binding 
until it is signed by all of the parties and upon signature by all of such parties, the 
covenants, terms and conditions of the Lease shall be binding upon and inure to the 
benefit of the CITY and the COALITION and their successors and assigns. 
 
CITY OF ALAMOGORDO    OTERO HUNGER COALITION 
 
 
_________________________   By: ________________________ 
Richard Boss, Mayor    Title: _______________________ 
 
 
Date:_____________________   Date: _______________________ 
 
ATTEST: 
 
 
_____________________________ 
Nancy Jacobs, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
Lauren Truitt, Assistant City Attorney 
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Explanation of Services of the Otero Hunger Coalition

Support Efforts to Feed the Hungry:

The Otero Hunger Coalition currently fully supports three of the Community Meals in AJamogordo with
both volunteers and donations. The Coalition also tracks and assists other community meals in
Alamogordo and Otero County. Currently meals are served six days a week in Alamogordo. Coalition
sponsored Community Meals are free of charge to needy, indigent, and homeless individuals, children,
families, and the elderly, while prohibiting discrimination on the basis of race, color, gender, age,
handicap, religion, national origin, sexual orientation, marital status, veteran status, or in any way
whatsoever. The Coalition will utilize space at the Abuelitos Administration Building to continue support

of meals through co-ordination of food purchase, rescue, storage and distribution. The Coalition works
with Roadrunner Food Bank, local grocery stores, restaurants and other like-minded organizations to
achieve these goals.

The Coalition will also utilize the Building to establish an emergency food pantry to provide free
supplemental groceries to individuals and families at risk of hunger in Alamogordo and Otero County.
This will provide a sorely needed safety net for those unable to purchase nutritious food due to an
emergency or unforeseen personal crisis.

The Coalition will continue to expand and improve its ability to inventory and track its system of food,
supplies, and equipment. This will enable to Coalition to provide more timely and complete information
to individuals and organizations about the availability of food.

Help Meet Basic Human Needs for Housing and Shelter:

The Coalition will serve as a single Point-of-Contactfor development and operations of an Emergency

Housing Rapid Response team. The Team will assist those who are seeking rapid re-housing, transitional
housing, or long term housing. The Team will work with local governmental agencies and personnel, and
other like-minded organizations to identify individuals and families in need of emergency housing

assistance.

The Coalition wili advocate on behalf of those who are seeking housing assistance and will continue to
gather information about needs of the homeless and funding opportunities for the establishment of an
emergency shelter in Otero County. The Coalition will also identify additional community needs and
develop services regarding homelessness, the housing insecure, and shelter.

The Coalition will continue to identify gaps in health services for the homeless and seek means to
adequately address these gaps.



Serve as Information Clearinghouse on Hunger and Homelessness:

The Coalition will continue to identify gaps in the services to the hungry and homeless and attempt to
secure the resources necessary to meet these challenges in the City of Alamogordo and in Otero County.
This process will include the identification of subpopulationssuch as children, elderly, and homebound
and their needs.

The Coalition will work with like-minded agencies, organizations and institutions to increase the
awareness of community leaders and the public about these needs and advocate on behalf of those in
need. Advocacy and education will include participation in the planning and support of the annual
"Summit on Hunger and Homelessness in Otero County."

The Coalition will also continue to recruit volunteers and seek monetary and in-kind donations to
support all efforts to connect those in need of food or shelter to available community resources. The
Coalition will provide information and support to individuals and organizations who can help build
broad-based support for alleviating hunger and homelessness in the City of Alamogordo and in Otero
County.
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Rent Credits
(a) Community Services

Service

Community
meals provided in
City of
Alamogordo and
Otero County

Emergency food
pantry services
provided

Unit Value of Service Total Annual Service : Total Annual Value
Units Provided

$1.00 per adult, per
day.

$1.50 per child, per
day.

$1.00 per individual

Annual hours worked $1 -00 per hour
by Vista Volunteers

Number of adults
served:

Number of children
served:

Number of individuals
utilizing emergency
pantry services:

Total volunteer hours
worked:

Total Value

(b) Maintenance and repairs to 1614 Abuelito Drive $_

(c) Improvements to 1614 Abuelito Drive $_

(d) Property insurance $_

Total Credits $_



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/22/2016 Report No: 12. 
 
Submitted By: Stella Rael
 
 
Subject: Consider, and act upon, Mesa Village Unit 3 final plat for The Heritage Group, LLC [Case # S-
2016-0008A) located within the Mesa Village Subdivision.  (Stella Rael, Planning and Zoning Administrator)
 
 
Fiscal Impact: None
Amount Budgeted: $0.00
Fund: N/A
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the final plat.
 
 
Background: The owner is requesting approval of Mesa Village Unit 3 final plat.  The subdivision proposal 
is the third phase to the Mesa Village Master Plan. The subdivision is within the City limits.  Addresses for 
each lot will be provided to the owner separately and are required on the plat prior to filing.  







AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/19/2016 Report No: 13. 
 
Submitted By: Brian Cesar
 
 
Subject: Consider and act upon drainage issues on New York Avenue between 1st and 10th Street. (Brian 
Cesar, Public Works Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Provide direction to Staff.
 
 
Background: 
At the August 9, 2016 Regular Commission Meeting, a presentation was given about a drainage concern 
on the 800 block of New York.  Staff was directed to refine estimates and bring options back to the 
Commission to address the drainage issues on New York between 1st and 10th Street.

As discussed at the August 9th meeting, problems exist along the entire length of New York from 1st to 10th 
Street. Attached are a number of photos showing the standing water left after the August 10, 2016 rain 
storm.

To address the drainage issues from 1st Street to 10th Street on New York Avenue, replace water service 
lines, complete ADA requirements and repave, the total estimated cost is $ 1,716,000.  Of this amount, 
intersection rebuilds are estimated at $450,000, water service line replacements are estimated at $216,000 
and concrete and paving installation at $1,050,000.

To address the drainage issues on the 800 block of New York, replace water service lines, complete ADA 
requirements and repave, the total estimated cost is $247,600.  Of this amount, (2) intersection rebuilds are 
estimated at $100,000, water service line replacements are estimated at $21,600 and concrete and paving 
installation at $126,000.

In both options it should be noted that the extended corner areas between 10th and 8th Street would be 
removed.  After discussion with the Engineering Department, the funding for the water portion of the above 
projects should be able to come from already budgeted monies for the SMP.  The drainage and paving 
funds would need to come from Fund 109 balance and could be incorporated in either the design contract 
that will be discussed tonight or could be incorporated into the next design RFP that will go out in the 
Spring.



As an alternative, an existing street in the current SMP could be shifted to a later date or this project can be 
placed into the current plan as the new sixth year.

Staff is requesting direction on how to proceed.

 









 

 







AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/19/2016 Report No: 14. 
 
Submitted By: Brian Cesar
 
 
Subject: Consider and act upon, sewer service issue at 1417 Cuba. (Brian Cesar, Public Works Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Provide direction to Staff.
 
 
Background: 
Commission has requested that the area between Beverly Lane and 15th Street off of Cuba Avenue be 
reviewed for a possible alley extension and to resolve an issue that arose when the former property owner 
allowed neighboring property owners to connect to his sewer service line.

The alleyway between Beverly Lane and 15th Street is 16 feet wide, the area between the property at 1417 
Cuba and the fence line of the adjacent property is 10 feet.  This would require a taking of property from (4) 
residents and would make all (4) properties non-compliant with set-back requirements.  Until an appraisal 
of the properties in question is completed, an estimate of the cost of the taking cannot be made.  In 
addition, the overhead power line owned by PNM would need to be relocated at an estimated cost of 
$25,000.

A new main line would need to be installed from the manhole in the City alleyway, east for approximately 
200 feet where an additional new manhole would be installed.  Six sewer service lines would need to be 
extended to the new sewer main line.  Cost for the sewer portion of this project is estimated at $28,800.  

Total cost of this project is estimated at $53,800 with the property cost to be added once an appraisal has 
been conducted.  Funding for this project has not been included in this fiscal year’s budget and would need 
to come from fund balance, if approved.

Commission is reminded that by Ordinance, sewer service lines are the property owners’ responsibility.

Below are photos of the areas in 
question.





 

 

Staff is requesting direction from Commission.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/21/2016 Report No: 15. 
 
Submitted By: Mikel Ward
 
 
Subject: Consider, and act upon, an appeal by Robert Gutierrez of the repair of his sewer service line 
located at 1314 Hendrix. (Mikel Ward, Fire Chief)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Provide direction to staff.
 
 
Background: Mr. Robert Gutierrez of 1314 Hendrix is appealing the violation letter sent him by Code 
Enforcement for the repair of his sewer service line.

It has been determined by the Code Enforcement Department that settlement in the roadway was caused 
by the property owners service line. Ordinance 28-02-090 requires the expense of the repair to be paid for 
by the property owner. 











AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/21/2016 Report No: 16. 
 
Submitted By: Nancy Jacobs
 
 
Subject: Appointments to Boards and Committees. (Richard Boss, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Appoint to the Cemetery Board
 
 
Background: 
Airport Zoning Board.  Three (3) vacancies.   Staff Liaison -Veronica Ortega
(Opening due to the expiring term of Darron Williams and the resignation of Frank Nelson and Paul 
Vigneault.)   No nominations received.
 
Alamogordo Disability Council.  One (1) vacancy.  Staff Liaison - Edward Balderrama 
(Openings due to the expiring term of Rita Martinez)  No nominations received.

Community Development  Advisory Committee. Four (4) vacancies. Staff Liaison - Stella Rael   
  (Opening due to the expiring term of Bruce Knee and Tony Alger, and the resignation of Eddie Kemp and 
Arthur Alterson)  No nominations received.

Cemetery Board.  One (1) vacancy.  Staff Liaison - Veronica Ortega  (Opening due to the expiring term 
of Victoria Eastman)  
The following individual is interested in being appointed:
Victoria Eastman - if appointed this will be her second term.  

Housing Authority Advisory Board.  Two  (2) vacancies.   Staff Liaison - Evelyn Huff
(Opening due to the expiring term of Kandace Daugherty and the resignation of Angela Mauldin)  No 
nominations received.
 
Mayors Committee on Aging.  Three (3) vacancies.  Staff Liaison – Britney Courtier
(Openings due to the resignation of Dawn Lewis, David Day and Josephine Chavez)  
No nominations received.

Promotion Board.  One (1) tourism related vacancy.  Staff Liaison - Jan Waffull     (Opening due to the 



resignation of Kathleen Beall)  No nominations received.

Public Library Board. One (1) vacancy.   Staff Liaison – Melissa Garcia
(Opening due to the expiring term of Joann Reynolds)  No nominations received.

 Senior Volunteer Programs Advisory Council. Four (4) vacancies. Staff Liaison - Julie Baker (Openings 
due to the resignations of Laura L Blackmon, William Whitley, Thomas Rich V, and James Rodgers.)  No 
nominations received.
 
 







AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/19/2016 Report No: 17. 
 
Submitted By: Brian Cesar, Erik Marion, 
Veronica Ortega
 
 
Subject: Discussion related to City Parks maintenance and effluent water use. (Veronica Ortega, 
Community Services Director & Brian Cesar, Public Works Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Provide direction to Staff.
 
 
Background: This presentation is for the purpose of providing the City Commission with information 
regarding Parks maintenance and the usage of effluent water in the City's parks. Current allocated 
resources, department responsibilities, and challenges to operational effectiveness will be presented. 
Likewise, the current production of reclaimed water and the effects of its use in parks will be included in the 
presentation.



Public ParksPublic Parks

City of AlamogordoCity of Alamogordo
Community Services DepartmentCommunity Services Department



OverviewOverview

•• 400+ Acres @ Over 35 Locations including 400+ Acres @ Over 35 Locations including 
     many City facilities.     many City facilities.
•• Approximately 185 Irrigated Acres Approximately 185 Irrigated Acres 
•• Monte Vista CemeteryMonte Vista Cemetery
•• 2 Sports Complexes2 Sports Complexes

–– 8 Softball8 Softball
–– 7 Baseball 7 Baseball 
–– 1 Multi-Use1 Multi-Use
–– 2 Football2 Football

•• Playground StructuresPlayground Structures
–– Kids KingdomKids Kingdom
–– 10 Structures-Various Locations10 Structures-Various Locations

•• Median LandscapingMedian Landscaping



Overview-ContinuedOverview-Continued
•• Ed Brabson Balloon ParkEd Brabson Balloon Park
•• Skate ParkSkate Park
•• High Use Rentable Event AreasHigh Use Rentable Event Areas

–– Alameda Pavilion & GazeboAlameda Pavilion & Gazebo
–– Washington PavilionWashington Pavilion
–– Garden CenterGarden Center

•• Park Amenities AvailablePark Amenities Available
–– Basketball CourtsBasketball Courts
–– Tennis CourtsTennis Courts
–– RestroomsRestrooms
–– Picnic TablesPicnic Tables
–– Shade PavilionsShade Pavilions
–– GrillsGrills
–– BenchesBenches



Duties & TasksDuties & Tasks
•• Routine/RecurringRoutine/Recurring

–– Weekly MowingWeekly Mowing
–– Weekly EdgingWeekly Edging
–– Weekly String TrimmingWeekly String Trimming
–– Weed Removal (Medians)Weed Removal (Medians)
–– Irrigation System InspectionsIrrigation System Inspections
–– Playground InspectionsPlayground Inspections
–– Restroom CleaningRestroom Cleaning
–– Restroom Lock Up 7 days/wkRestroom Lock Up 7 days/wk
–– Daily Trash RemovalDaily Trash Removal
–– Daily Litter RemovalDaily Litter Removal
–– Tree TrimmingTree Trimming
–– Hand WateringHand Watering
–– Gopher ControlGopher Control
–– Equipment Preventative Equipment Preventative 

MaintenanceMaintenance
–– League Game PreparationLeague Game Preparation

•• DraggingDragging
•• LiningLining

•• As Needed/RequestedAs Needed/Requested
–– Graffiti RemovalGraffiti Removal
–– PaintingPainting
–– Tournament Preparation & Tournament Preparation & 

CoverageCoverage
–– Special EventsSpecial Events
–– Irrigation RepairIrrigation Repair
–– Irrigation InstallationIrrigation Installation
–– Vandalism Damage RepairVandalism Damage Repair
–– Fence RepairFence Repair
–– Playground RepairPlayground Repair
–– Equipment RepairEquipment Repair
–– FertilizationFertilization
–– AerationAeration
–– Seeding/Sod InstallationSeeding/Sod Installation
–– Weed ControlWeed Control



Current StaffingCurrent Staffing
•• 21 FTE (2 Frozen/1 Unfilled)21 FTE (2 Frozen/1 Unfilled)
•• 12 Seasonal (4 Frozen/7 Unfilled)12 Seasonal (4 Frozen/7 Unfilled)

•• Staff AssignmentsStaff Assignments
–– HooserHooser

•• 2 FTE2 FTE
•• 1 Seasonal (Frozen)1 Seasonal (Frozen)

–– GriggsGriggs
•• 3 FTE3 FTE
•• 1 Seasonal (Frozen)1 Seasonal (Frozen)

–– Mowing Crew/Tree MaintenanceMowing Crew/Tree Maintenance
•• 3 FTE 3 FTE (1 Frozen)(1 Frozen)
•• 4 Seasonals4 Seasonals

–– Landscaping CrewLandscaping Crew
•• 2 FTE2 FTE
•• 2 Seasonal2 Seasonal

–– MechanicMechanic
•• 1FTE1FTE

–– Monte Vista CemeteryMonte Vista Cemetery
•• 22 FTE FTE

–– Irrigation/CustodialIrrigation/Custodial
•• 3 FTE 3 FTE 

–– Projects/Site RepairsProjects/Site Repairs
•• 2 FTE (1 Unfilled)2 FTE (1 Unfilled)

–– Playground RepairPlayground Repair
•• 1 FTE (Frozen)1 FTE (Frozen)
•• 2 Seasonals (Frozen)2 Seasonals (Frozen)

  



ChallengesChallenges
•• Short StaffingShort Staffing

–– Frozen Positions do not allow for flexibility to respond to emergenciesFrozen Positions do not allow for flexibility to respond to emergencies
–– Recurring Maintenance Tasks must be put on hold to respond, which results in Recurring Maintenance Tasks must be put on hold to respond, which results in 

complaints from publiccomplaints from public
–– Postponing always results in more difficult tasks when rescheduled.  Postponing always results in more difficult tasks when rescheduled.  

•• Seasonal Hiring is ProblematicSeasonal Hiring is Problematic
–– High Turnover & Loss to Other Departments that pay moreHigh Turnover & Loss to Other Departments that pay more
–– Low Wage is unattractive to quality applicantsLow Wage is unattractive to quality applicants

•• Growing Season vs. Off-SeasonGrowing Season vs. Off-Season
–– Example: Mowing in Summer vs. Tree Trimming in WinterExample: Mowing in Summer vs. Tree Trimming in Winter



•• Aging VehiclesAging Vehicles
–– Undependable with frequent break downs.Undependable with frequent break downs.
–– Annually increasing repair costs Annually increasing repair costs 
–– No Dependable Adequate Funding for ReplacementNo Dependable Adequate Funding for Replacement

•• Aging EquipmentAging Equipment
–– Undependable with frequent break downs.Undependable with frequent break downs.
–– Annually increasing repair costsAnnually increasing repair costs
–– No Dependable Adequate Funding for Replacement No Dependable Adequate Funding for Replacement 

•• Aging FacilitiesAging Facilities
–– Specifically Kids KingdomSpecifically Kids Kingdom
–– A lot of Old Irrigation in the GroundA lot of Old Irrigation in the Ground

•• Budget Budget 
–– Current budget is only adequate for a minimal Current budget is only adequate for a minimal 

      program at best    program at best
–– 25% cut since 200825% cut since 2008
–– Rising Costs of Materials Rising Costs of Materials 
–– Expectations vs. ResourcesExpectations vs. Resources

Challenges-Cont.Challenges-Cont.



•• Demand In Summer Exceeds Delivery CapabilityDemand In Summer Exceeds Delivery Capability
–– Large number of Parks Areas limits how often each can be watered without Large number of Parks Areas limits how often each can be watered without 

taxing the delivery system beyond its limits taxing the delivery system beyond its limits 
–– School Usage & 12 Hour Water WindowsSchool Usage & 12 Hour Water Windows

•• Reclaimed Water Effects on PlantsReclaimed Water Effects on Plants
–– Higher Salt & TDS-Inhibits Nutrient AvailabilityHigher Salt & TDS-Inhibits Nutrient Availability
–– Less Effective in Plant (Less Wet) Less Effective in Plant (Less Wet) 

•• Methods to AlleviateMethods to Alleviate
–– Addition of Surfactants to improve PH-Being ResearchedAddition of Surfactants to improve PH-Being Researched
–– More Volume to flush Soil Profile of Salts & TDSMore Volume to flush Soil Profile of Salts & TDS
–– Rain, Rain, RainRain, Rain, Rain

•• Efforts to Resolve & Solutions Being SoughtEfforts to Resolve & Solutions Being Sought
–– Coordination w/Public Works re: Delivery is OngoingCoordination w/Public Works re: Delivery is Ongoing
–– Control Valve Installation – In ProgressControl Valve Installation – In Progress
–– More Storage Capacity – In PlanningMore Storage Capacity – In Planning
–– Upgrading Lavelle Pump Station – Future Project to Upgrading Lavelle Pump Station – Future Project to 

      be Investigated    be Investigated

Reclaimed WaterReclaimed Water



PUBLIC WORKS
RE-USE WATER UPDATE





Raw and Treated Production Meter Readings:                      

                           

  Influent  Effluent BPS Section 16 Hooser   Juniper BPS Balloon Griggs Golf Course Desert Lakes Pivot 1 Pivot 2 Pivot 3

Collection Flow Meter Flow Meter Flow Meter Park BPS Lavelle BPS Park BPS Park BPS Park BPS Flow Meter Well Flow Meter Flow Meter Flow Meter

Date 1000 7.48 1 1000 1 100 748 1000 1000 748 1000 1000 1000

1-Aug-16 2730645 598882000 410137500 146584 384930000   69628 121174 734727 74133 6704 345634 466488

1-Sep-16 2801595 605604918 424299515 149951 415401001   71138 128314 748857 76369 6704 345634 466488

Total (gals) 70,950,000 50,287,427 14,162,015 3,367,000 30,471,001 0 1,129,480 7,140,000 14,130,000 1,672,528 0 0 0

                           

School Meters                     Chemical usage    

      High School High School High School High School  

   

       

  Chapparal Dale Scott East Meter South Meter Soccerplex Softball Field          

Date 100 100 1000 100 1000 1000           Sodium Hypochlorite 5500

1-Aug-16 25,679 44,058 142,618 131,957 14,397 4,855           Polymer 130

1-Sep-16 29603 50946 142618 152508 16081 4855
 

           

Total (gals) 392400 688800 0 2055100 1684000 0              

                           

                           

                           

                           

Distribution            
 

           

Parks and Contractors

 

Airport Pivot Irrigation Section 16 Waste APS

   
 

           

Golf Course                  

34,967,481 15,802,528 0 14,162,015 4,820,300                  
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PROPOSED RE-USE PROJECTS

• FUNDED- HYDRAULIC ANALYSIS $75,000

• PROPOSED- IRRIGATION TELEMETRY SYSTEM $449,714

• PROPOSED- GRIGGS PARK GROUND STORAGE RESERVOIR- $925,852

• PROPOSED- 18TH STREET GROUND STORAGE RESERVOIR- $2,351,905

• PROPOSED- UNIVERSITY PARK GROUND STORAGE RESERVOIR- $844,290

• PROPOSED- LAVELLE RE-USE/POTABLE FLUSH MODIFICATION- $79,013

• WFR RECLAIMED/ POTABLE FLUSH MODIFICATION- $28,037



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 09/27/2016 Report Date: 9/16/2016 Report No: 18. 
 
Submitted By: Nancy Jacobs
 
 
Subject: Adjourn into Executive Session in compliance with Section 10-15-1(H), NMSA 1978 (as 
amended), to discuss: limited personnel matters (PSAP staffing and Acting City Manager direction).  (Roll 
Call Vote required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: 
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