
Alamogordo City Commission
NOTICE OF MEETING 

Regular Meeting Agenda
February 10, 2015 - 7:00 PM

City Hall, City Commission Chambers
1376 E. Ninth St.

Susie Galea ..............................................................................Mayor
Robert Rentschler .....................................Mayor Pro-Tem, District 3
Jason Baldwin ..................................................................... District 1
Nadia Sikes ..........................................................................District 2
Jenny Turnbull ......................................................................District 4
Al Hernandez.........................................................................District 5
Dr. George Straface ............................................................ District 6

Jim Stahle .....................................................................City Manager
Stephen Thies ...............................................................City Attorney
Renee Cantin ......................................................................City Clerk

In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed to the appropriate news media, and posted on the City website:  http://ci.alamogordo.nm.us within the 
required time frame.  As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:  
http://ci.alamogordo.nm.us

The Mayor and City Commission request that all cell phones be turned off or set to vibrate.  Members of the audience are 
requested to step outside the Commission Chambers to respond to or to conduct a phone conversation. The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575-439-4205.

CALL TO ORDER & ROLL CALL
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PUBLIC COMMENT
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21 
Minutes allowed for Public Comment.

CONSENT AGENDA   (Roll Call Vote Required for an Items No. 3 &4)
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services 
to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty, integrity, 
compassion, fairness, and a commitment to excellence. 

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

  
1. Approve Minutes of the January 27, 2015 Regular Meeting of the Alamogordo City Commission. 
(Renee Cantin, City Clerk)

  
2. Approve statement related to the Executive Session of January 27, 2015. (Renee Cantin, City 
Clerk)

  
3. Approve the final publication of Ordinance No. 1487 amending Section 13.020 of the Code of 
Ordinances concerning Group Insurance for Part Time Employees. [Roll call vote required] (Katie 
Josselyn, Human Resources Director)

  

4. Approve the final publication of Ordinance No. 1488 amending Article 2-13 of Chapter 2 of the 
Alamogordo Code of Ordinances to authorize Construction Manager At-Risk and Design Build 
Project Delivery Methods for local preference. [Roll call vote required]  (Stephen Thies, City 
Attorney)

  5. Accept the Investment Report for the quarter ending December 31, 2014, in accordance with 
the City of Alamogordo Investment Ordinance. (LeeAnn Nichols, Finance Director)

ITEMS REMOVED FROM CONSENT AGENDA

PUBLIC HEARINGS

  
6. Hold a public hearing, and act upon, a variance to Alamogordo Municipal Code §29-03-500 to 
allow one 98.03 x 110.04 lot to be split into two (2) separate 49.015 x 110.04 lots.  If approved 
applicant/owner Thomas Gonzalez will place an additional mobile home on the lot at 2215 Garcia 
Ave. [Case V-2014-003(A)]. (Stella Rael, Planning & Zoning Coordinator)

NEW BUSINESS

  
7. Consider, and act upon, Resolution No. 2015-07 amending the fees for services at the Desert 
Lakes Golf Course.  (Matt McNeile, Assistant City Manager)

  
8. Consider, and act upon, the first publication of Ordinance No. 1490 amending Section 2-13-180 
of the Alamogordo Code of Ordinances related to Bid evaluation criterion for area businesses 
related to local preference. (Susie Galea, Mayor and Stephen Thies, City Attorney)

  
9. Discussion, and possible action, related to a request for the proceeds from the recent Atari 
game auctions in a non-departmental fund to remain unassigned.  (Susie Galea, Mayor and Brian 
Cesar, Public Works Director)

  
10. Discussion, and possible action, related to moving forward with the trademark and logo 
design for the Discover, Explore, Launch branding. (Susie Galea, Mayor)  

  

11. Consider, and act upon, (1) an agreement with the owner of the Oasis Mobile Home Park to 
remove the culverts located in the drainage ditch and (2) an agreement with Shyne and Williams 
to grant the City an easement for street and utility purposes. (Stephen Thies, City Attorney)

  
12. Consider, and act upon, a statement of support for the Employer Support for the Guard & 
Reserve.  (Susie Galea, Mayor)

  13. Appointments to Boards & Committees.  (Susie Galea, Mayor)

PUBLIC COMMENT   (Continued if needed)...

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION
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EXECUTIVE SESSION
14. Adjourn into Executive Session to discuss: Threatened or Pending Litigation (Sahara Apts.)  (None)

ADJOURNMENT



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/10/2015 Report Date: 2/2/2015 Report No: 1. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Approve Minutes of the January 27, 2015 Regular Meeting of the Alamogordo City 
Commission. (Renee Cantin, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the minutes.
 
 
Background: This action is required by the NM Open Meetings Act.



 

CITY OF ALAMOGORDO, NEW MEXICO 
CITY COMMISSION REGULAR MEETING MINUTES 

7:00 P.M., COMMISSION CHAMBERS 
JANUARY 27, 2015 

 
SUSIE GALEA, MAYOR    ROBERT RENTSCHLER, MAYOR PRO-TEM 
JASON BALDWIN, COMMISSIONER  DR. GEORGE STRAFACE, COMMISSIONER 
NADIA SIKES, COMMISSIONER   JIM STAHLE, CITY MANAGER 
JENNY TURNBULL, COMMISSIONER  STEPHEN THIES, CITY ATTORNEY 
AL HERNANDEZ, COMMISSIONER  RENEE CANTIN, CITY CLERK 
 
 CALL TO ORDER, ROLL CALL, INVOCATION & PLEDGE OF ALLEGIANCE  
 
Mayor Galea called the meeting to order at 7:00 p.m. Roll Call was taken by the City Clerk.  Clerk 
Cantin announced there was a quorum present.   Invocation by Rev. Darren Wilhite and the Pledge of 
Allegiance was led by Commissioner Hernandez. 
 
APPROVAL OF AGENDA 
 
Mayor Pro-Tem Rentschler moved to approve adding the addendum to the agenda.  
Commissioner Hernandez seconded the motion.  Motion carried with a vote of 7-0-0.  
 
Mayor Pro-Tem Rentschler moved to approve the amended agenda.  Commissioner Baldwin 
seconded the motion.  Motion carried with a vote of 7-0-0.  
 
PRESENTATIONS 
 
1. Presentation of the FY2014 Audited Financial Statement and consider, and act upon the 

approval of the FY2014 Audit.  (Farley Vener, Hinkle & Landers) 
 
Mr. Farley Vener, CPA, CFE President & Managing Shareholder of Hinkle and Landers gave his 
presentation (see Agenda Book for Power Point presentation).    
 
City Manager Stahle thanked the auditors and the Finance Department for their work with this.  He said 
this audit has its issues, but was proud of where the City of Alamogordo is headed.  He thought this 
audit reasonably showed the condition of the City.     
 
Commissioner Straface asked the City Clerk to put a copy of this Power Point in his box.  He asked for 
a work session in order to go over the audit in depth.   There were not any objections to this so Mayor 
Galea asked the city manager to schedule a work shop. 
 
Mayor Pro-Tem Rentschler moved to accept the audit.  Commissioner Baldwin seconded the 
motion.  Motion carried with a vote of 7-0-0.  
 
2. Presentation by the Inaugural Junior Leadership Otero (JLO) Class thanking the City 

Police Dept. & Fire Dept. for their involvement in the inaugural JLO Class. 
 
Scotty Courvoisier, student at Cloudcroft High School, Jason Orwoll, home schooled student, and 
Tryston Barela gave a short presentation to the Commission.  Scotty thanked the Alamogordo Police 
and Fire Departments for taking time to work with them.  Jason noted the 2013 Leadership Otero 
County Class extended the opportunity to younger community members in hopes of encouraging them 
to become future leaders within Otero County.  He was most impressed with Law Enforcement Day.  
Scotty noted his favorite day was Science and Technology. Tryston stated they had all learned to be 
better leaders, and she talked about the time spent at Gerald Champion Regional Medical Center.  
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Mayor Galea presented a Certification of Appreciation to the Jr. Leadership Class of 2014-2015. 
 
Commissioner Straface remarked on the 2013 Leadership Otero Class individuals who began the JLO 
program, Doyle Syling, Barry Thorp, Megan Wade, Renee Cantin and Laurie Anderson along with the 
support of Mike Espiritu.  
 
3. Presentation related to the Environmental Assessment of a proposed photovoltaic 

development on HAFB, and solicit comment from the City and public.  (Andrew R. 
Gomolak, Jr. Geologist, Archaeologist, NEPA Technical Advisor for HAFB) 

 
Mr. Andrew Gomolak, Jr. who is the Geologist, Archaeologist, NEPA Technical Advisor for HAFB made 
a presentation related to Proposed Photovoltaic Development at HAFB.  Mr. Gomolak is also a member 
of the Planning & Zoning Commission for the City of Alamogordo.  (Presentation is in Agenda Book).         
 
Mayor Pro-Tem Rentschler asked when this project would be started and Mr. Gomolak hoped it would 
be the end of this year.  Mayor Pro-Tem Rentschler commented that our area is considered one of the 
best areas in the world for this technology. 
 
Commissioner Baldwin asked when this would be completed, and Mr. Gomolak told him it would be 
completed when the 400 acres were filled; he did not have a specific date. 
  
4. Presentation of the December 31, 2014 Quarterly Report for Otero County Economic 

Development Council (OCEDC). (Mike Espiritu, President & CEO) 
 
Mr. Mike Espiritu, President/CEO of OCEDC gave his presentation (refer to Power Point presentation in 
Agenda Book).  He remarked that tonight’s presentation had been emailed to the commissioners.    
 
PUBLIC COMMENT 
 
A. Stephen Morgan commented on the following:   

1. Mr. Morgan lives at 2449 Desert Bloom Court which is on the end of South Florida.   He had 
some pictures he had taken of this area and showed them on the screen.  He said this was a 
temporary road, approximately 700’ long running north from Oakmont to the permanent part of 
Florida.  He told the commission there were 216 potholes that had been repaired on this area of 
temporary road, and about 800 total potholes.  This has been an issue since 2002 and he was 
requesting that a permanent road be put in its place.  He had spoken to 22 of his neighbors 
within two blocks and received 100% agreement that they wanted the road fixed.  Mr. Morgan 
showed before and after pictures of the road when potholes were fixed and the problems after a 
rain or snow storm.   Drainage is also a problem.   

 
B. Dr. Alan Berg commented on the following: 

1. Dr. Berg also lives on Desert Bloom Ct. in the first house completed on that street.  He 
remarked that during the time of construction of his house, Hamilton Rd. flooded in such a way 
that made accessing this section of the community very difficult.  This is not only a convenience 
issue, it is a safety issue.  He also asked the City do something to resolve this issue. 

 
C. Miles Walston commented on the following: 

1. Mr. Walston lives at 2401 Sedona Ridge which is around the corner from Oakmont.  He said the 
commissioners were stewards of many things and this causes an image issue.  People move 
here from all over the world, and this road issue has to be addressed for both safety concerns 
and image. 

 
Commissioner Straface commented he had met with Mr. Morgan and then met with the city manager.  
He felt the city had assumed responsibility for this a number of years ago.  The developer had been 
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allowed not to put the street in, and Commissioner Straface was feeling lots of pressure from his 
constituents over this concern.  He was in support of what they were requesting. 
 
City Manager Stahle gave a brief history on this.  The original sub divider of this area west of S. Florida 
looked at the prospect of developing east of S. Florida.  At that time, the commission allowed them to 
build a chip seal roadway instead of a full-on road.  The requirement at the time was that within five 
years or a certain build-out of the neighborhood, they would have to build the road as it was supposed 
to be; that never occurred.  The biggest challenge we have with this is the wash, and the pipe originally 
put there has been filled with silt.  This is a unique situation because we allowed the developer not to 
build the road.  We have some responsibility, but he pointed 
out there were many streets in the city that also need repair.  The big difference is how much of the 
population is served by this exit/entry to this neighborhood.  Other bad streets in town may serve a 
smaller area.  He told the commission they would need to discuss the Capitol Improvement Program 
and in particular, the SMP- Street Maintenance Program.  The Mayor has asked to have this 
conversation at the next meeting.  He had information of the various options for this stretch of road, and 
he would give this information to anyone who needed it.  Commissioner Hernandez has indicated to 
Staff some roads to be looked at, and we can talk about these, and he asked the commissioners to let 
him know of any others.  City Manager Stahle told how they identify for the SMP the roads that need 
work the most and also those most capable of being repaired.  In most situations, there are 
underground utilities even older than the street that need repair, but not in this case.    
 
Commissioner Hernandez said Staff has been doing research on this road.  He remembered this 
temporary road when it was used for construction access.  He knew there were other streets around 
town that needed to be paved, because the contractors had been allowed to put them in without paving; 
he felt we need to look at that.  He wanted Staff to be diligent on their research.   
 
City Manager Stahle said everything he had seen did not suggest the road would be closed.  From 
what he has seen, the road was intended to be a full, two lane with gutters and sidewalks.   
 
Mayor Pro-Tem Rentschler was in favor of what Commissioner Hernandez had said.  He said he could 
take you to many streets in his district that were much worse than this one.  Some have not been paved 
since the 1950’s.  He said the ADA improvements would have to be paid for by one of the properties, 
and that the sidewalk is their responsibility.  He appreciated that this road needed to be fixed, but there 
is an alternate access to the area.  He did believe this needed to be fixed, but there are other things 
that go along with it.   
 
Mayor Galea said there have been people who have been flooded in.  The road needs to be built to 
standard as well as the drainage, because this is a public safety issue.   
 
Mr. Morgan responded to Mayor Pro-Tem Rentschler’s and Commissioner Hernandez’s remarks.  He 
said this road was contracted by the developer and was factored in on the cost of us buying lots on 
which to build our houses.  They have the signed contract that says they should pave and make this a 
permanent road.  Mr. Morgan had talked to the city attorney who told him some staff quit over this 
because the City allowed the contractor to do an inferior job on the road.  The temporary road was put 
in about 2008 and should have been put in 2002 as the contract states.  When it came time for the 
permanent road, they were allowed to make a temporary road.  He noted part of the lot price included 
building roads, and the City excused them from doing this.  They should have sent letters to all the 
residents of the area.  Mr. Morgan said he used to live on Walker and it cost him about $1,200 for his 
section of the road.  It has been there for almost 30 years and has not fallen apart.   
 
Commissioner Hernandez repeated that he wanted staff to do research to see what was done and 
needs to be done. 
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Commissioner Straface wanted Staff to come back to the commission with their recommendations so 
we can move forward to solve this problem as quickly as we can.  It isn’t just one street, but the whole 
city.  We owe our citizens more than dirt roads. 
 
Mayor Galea noted we need to approve the audit previously presented.  Commissioner Straface didn’t 
know how this could be done if you hadn’t had the chance to interact with it, so he wanted to let it stand 
until they could go over it during the work session.   
 
Mayor Pro-Tem Rentschler moved to approve the 2014 audit.  Commissioner Baldwin seconded 
the motion. 5-1-0. Commissioner Straface voted nay and Commissioner Hernandez was out of 
the room during the vote. 
 
CONSENT AGENDA  
 
5. Approve Minutes of the January 13, 2015 Regular Meeting of the Alamogordo City 

Commission. (Renee Cantin, City Clerk) 
 
6. Approve statement related to the Executive Session of January 13, 2015. (Renee Cantin, 

City Clerk) 
 
7. Accept the Annual Reports from City Boards, Commissions and Committees for 

Calendar Year 2014. (Nancy Jacobs, Deputy Clerk) 
 
8. Review and authorize all Resident Parking Only, Mobility Disabled Resident Parking 

Only, and Commercial Mobility Disabled Parking Only sign locations to continue to be 
posted and authorize the removal of the signs on Exhibit C.  (Jim Stahle, City Manager and 
Renee Cantin, City Clerk) 

9. Approve the final publication of Ordinance No. 1479 amending the official zoning map of 
the City of Alamogordo, changing the classification of the lot located at 1101 Eddy Drive, 
and the five (5) lots located west of that lot on the north side of, and facing 11th Street 
from M-2 Single-Family Dwelling District to R-1 Single-Family Dwelling District. (Case # Z-
2014-0005)(A)) [Roll call vote required] (Renee Cantin, City Clerk) 

 
10. Approve the final publication of Ordinance No. 1480 approving a Local Economic 

Development Act Project for secured financial assistance proposed by Neptune Aviation 
Services, Inc. [Roll call vote required] (Renee Cantin, City Clerk) 

 
11. Approve Resolution No. 2015-06 amending Resolution No. 2014-56 approving a Grant 

Agreement between the City of Alamogordo and the New Mexico Environment 
Department for Special Appropriation Project No.14-1726-STB in the amount of 
$4,000,000 to plan, design, and construct the Alamogordo Desalination System Project 
and adding signatories. [Roll call vote required] (Ruben Segura, Grants Coordinator & Brian 
Cesar, Public Works Director) 

 
12. Approve the award of RFP 2014-008 for In House/On-call Engineering Services to Wilson 

& Company and authorize the negotiations of price and other contract terms. (Stephen 
Thies, City Attorney) 

 
13. Approve the award of IFB No. 2014-16 to PC Quest Inc., related to the Re-Bid Municipal 

Court Server Replacement, in an amount not to exceed $20,597.00. (Steve Lee, Municipal 
Judge) 

 
Mayor Pro-Tem Rentschler moved to approve items # 5, 6, 7, 8, 9, 10, 11, 12, 13 of the consent 
calendar.  Commissioner Straface seconded the motion.  Roll call was taken for items #9, 10, & 
11.   Motion carried with a vote of 7-0-0. 
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ITEMS REMOVED FROM CONSENT AGENDA 
 
None. 
     
UNFINISHED BUSINESS 
 
14. Request to bring back the item for Change Order No. 3, RFQ No. 2013-05 to CDM Smith, 

Inc. related to the engineering and design services for the 1MGD Interim Desalination 
Plant project, in an amount not to exceed $111,622.40, including tax. (Nadia Sikes, 
Commissioner) 

 
Commissioner Sikes read a statement saying in part that in November the City Commission considered 
Change Order #3, RFQ 2013-05 to CDM Smith related to the Interim Desalination Plant engineering 
and design services that included four major changes.  She read the proposed changes and said that 
from her experience, projects of this magnitude commonly have change orders.  The change order 
amount was $111,622.40 exclusively for the engineering portion of the project.  Further discussion 
among her colleagues resulted in her understanding that this change order would require additional 
construction of approximately $884,000.  Through further discussion by the Commission, it was 
determined that if the City of Alamogordo was going to pay almost a million more dollars, we should do 
our due diligence and consider an alternate location.   The city manager and staff were directed to 
investigate the possibility of moving the Desalination Plant from the existing location to an alternate 
location, and in the meantime, reports back to the Commission and further investigation on her part 
indicate to her that any potential alternative location could potentially end up being much more costly, 
further the additional time required to acquire a location, the time to do the environmental studies and 
gain all permits could jeopardize the existing funding and losing any of the existing funding would 
essentially stop the project.  
 
City Staff and this Commission have done their due diligence and satisfied all the safety issues and 
received assurance from City Staff, CDM Smith and the State Environmental Agencies that the safety 
issues have been answered.  Consequently, she found no compelling reason to move the Desal Plant, 
and would like to restart the process to build the Plant.   
 
City Manager Stahle said it is time to take action in whatever direction you want. 
 
Mayor Pro-Tem Rentschler said when this first came up to us we realized it would be a million dollars in 
change orders.  First of all, it was on Consent and never should have been there.  Secondly, he never 
heard anyone say you will lose it.  He felt the long-term prognosis of this plant will be problematic; we 
are putting venting underneath, acres of large evaporation ponds filled and drained, filled and 
evaporated out, filled and the salt left over will be collected by heavy equipment.  He felt we were 
looking at long term problems.  Mayor Pro-Tem Rentschler understood where Commissioner Sikes was 
coming from – the concern of losing funding.  We just approved four million dollars on the Consent 
Agenda, and he did not believe we would have lost it. 
 
Commissioner Sikes said one of our fears was that we could potentially lose the funding, and one of the 
things brought up numerous times before the Legislative Session began, and in the news almost daily 
now that the Legislative Session is in session, is that the State of New Mexico is incurring budget 
deficits.  We want to celebrate the fact gas prices are down, but on the other hand we don’t have 
money.  We have been warned Capital Outlay Projects will probably not be funded as thoroughly as in 
the past.  We know, historically, that when the State has chosen to take back money, they do.  Not 
many years ago we had money allocated for a Library Project and the State did not hesitate to take the 
money back when we were not shovel-ready and they needed the money for something else.  We 
might not lose the money, but if we got involved in doing this project and then we lost the $4 million, it 
would be a disaster.  She felt it was something we really should consider.     
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Commissioner Sikes moved to reconsider the item. Commissioner Baldwin seconded the 
motion.  Motion carried by a vote of 4-3-0. Commissioner Turnbull, Commissioner Hernandez, 
and Mayor Pro-Tem Rentschler voted nay.   
 
Commissioner Sikes moved to approve the Change Order No. 3, RFQ No. 2013-05 to CDM Smith, 
Inc. related to the engineering and design services for the 1MGD Interim Desalination Plant 
project, in an amount not to exceed $111,622.40, including tax.  Commissioner Straface 
seconded the motion.  Motion carried with a vote of 4-3-0. Mayor Pro-Tem Rentschler, 
Commissioner Turnbull, and Commissioner Hernandez voted nay. 
 
NEW BUSINESS 
 
15. Consider, and act upon, the first publication of Ordinance No.1489, an amendment to 

Ordinance No. 1370 related to the Water Project Fund Loan/Grant Agreement (WTB-80) 
with the New Mexico Water Trust Board and the New Mexico Finance Authority for a 
seven month extension. (Ruben Segura, Grants Coordinator) 

 
City Manager Stahle told the commission the Water Trust Board arrangement is good through the end 
of this fiscal year, and we would like to get permission to extend that time. 
 
Mayor Pro-Tem Rentschler moved to approve the first publication of Ordinance No.1489, an 
amendment to Ordinance No. 1370 related to the Water Project Fund Loan/Grant Agreement 
(WTB-80) with the New Mexico Water Trust Board and the New Mexico Finance Authority for a 
seven month extension.  Commissioner Straface seconded the motion.  Motion carried with a 
vote of 7-0-0.  
 
16. Consider, and act upon, the creation of a city appointed military affairs committee. (Susie 

Galea, Mayor) 
 
Mayor Galea read the background of the agenda report (in the agenda book).  The five members would 
be made up of a chairman, community/veteran coordinator, communications member, HAFB 
coordinator/protocol, and hospitality member.  They would advise the City Commission and City Staff.  
The city needs a committee that works with us to bridge the gap of communication between the city 
administrative offices and the military community.  It could be supported through funding locally 
similarly as at the state level, where the City has an established local option gross receipts tax for 
economic development related to infrastructure.  Holloman Air Force base is the economic engine of 
Alamogordo with an impact of more than 40% of the revenues received to provide local services.   The 
establishment of a Military Affairs Committee would be based on supporting nominations and will be 
subject to by-laws and the open meetings act.  Suggested staff liaison should be appointed by the City 
Manager. 
  
Commissioner Turnbull felt committees we currently have in the city are doing a good job, and she 
thought this one seems to be doing the same thing. 
 
Commissioner Straface thought the Committee of 50 was already doing many of these things, and they 
had liaisons in high places in Washington who would help us with BRAC.  He saw this as undermining 
the Committee of 50.    
   
Mayor Galea commented the current committees do not have a strategy for BRAC.  Commissioner 
Straface disagreed and had participated with at least three other groups who participated in this way.  
The mayor didn’t think anyone had come to advise the city commission on items that might affect the 
military value.   Commissioner Straface felt there had been a lot of communication in this way, and that 
we were represented well. 
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Mayor Galea moved to approve to create a military affairs committee.  Motion died for the lack of 
a second. 
 
17. Consider, and act upon, a revision to the Code Enforcement ordinance making 

complaints against commercial properties not anonymous. (Susie Galea, Mayor) 
 
Mayor Galea noted the recommendation in the agenda book was to accept anonymous code 
enforcement complaints for commercial properties.   
 
Mayor Pro-Tem Rentschler thought what we have now works well. 
 
Commissioner Straface asked her to clarify what we are voting on.  She remarked it was an internal 
policy change.  Currently, Code Enforcement contacts a property owner for a violation and it sometimes 
causes irritation.  The complainer could remain anonymous. 
 
Commissioner Baldwin asked Fire Chief Ward what the current procedure was.  He told the 
commission his officers simply address the violation and don’t tell the offender who made the 
complaint.  Chief Ward said we do address complaints when received by our office.  This would issue a 
directive to his staff to simply address the violation and not say how the complaint was received by their 
office. 
 
City Manager Stahle said the first question asked by a violator is who reported him/her, and we don’t 
want to go there.  Also, the extra eyes of our citizens are important to Code Enforcement, and we don’t 
want to lose that.  The important part is that there is a violation, how long do they have to take care of it, 
and how can the city help them do that. 
  
Commissioner Hernandez had an issue with Code Enforcement not getting back to the person who 
complained after they had taken care of the problem, but he commented that they do a really good job. 
 
Fire Chief Ward said we offer to the person who complains that we will follow up with them by phone. 
 
Mayor Galea asked the commission if they would support this recommended revision and all agreed. 
 
A-1. Consider, and act upon, changing the date of the February 24th Regular City Commission 

Meeting to be held on Monday, February 23rd at 7:00 p.m. (Jim Stahle, City Manager) 
 
City Manager Stahle relayed to the commission there was a reception to kick off Municipality Day in 
Santa Fe on the same day as the second meeting in February, so he asked if they would mind moving 
the regular city commission meeting to Monday, Feb. 23rd at 7:00p.m.  
 
Mayor Pro-Tem Rentschler moved to approve changing the date of the February 24th Regular 
City Commission Meeting to be held on Monday, February 23rd at 7:00 p.m.  Commissioner 
Hernandez seconded the motion.  Motion carried with a vote of 7-0-0.  
 
18. Appointments to Boards & Committees.  (Susie Galea, Mayor) 
 
Mayor Galea announced the Boards and Committees with current vacancies and with no objections 
from the Commission she appointed Joel Hamilton to the Public Library Advisory Board.  She will 
consider the appointment to the Community Development Advisory Committee at the next commission 
meeting.  
 
PUBLIC COMMENT  
 
None. 
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CITY MANAGER’S REPORT 
 
City Manager Stahle commented on the following: 

1) He reported that the Fun Center Committee has been assembled and met yesterday at 5:00 
p.m.  They will meet again on Thursday.  There are five on that committee - Peggy O’Neil, Josh 
Rardin, G.B. Oliver, Grant Dalpes, and Gene Rayheart.   

2) City Manager Stahle announced Grants Coordinator Ruben Segura had been appointed to the 
position of City Planner.  He will continue handling grants as well. 

3) He reminded all Albertson’s opens at 6:00 a.m. tomorrow morning and the Grand Opening 
would be at 9:00 a.m. 

 
REMARKS AND INQUIRIES BY THE CITY COMMISSION 
 
Mayor Pro-Tem Rentschler commented on the following: 

1) Mayor Pro-Tem Rentschler talked about the Washington Land Acquisition for the continuation of 
Washington. He would like it put on the agenda if we need to. 

2) He asked if the Zipper Machine had been purchased.  City Manager Stahle told him it had been 
ordered but not yet delivered. 

3) Mr. Rentschler had heard the pool was being filled as of today, and he assumed the cover 
would be put up.  City Manager Stahle said we have discussed putting the cover up after the 
pool is filled.  

4) He drove the right turn lane going south onto Washington from Indian Wells and commented 
that it was much better than it had been.  He thinks until we turn Washington into a four lane 
road, it will have to suffice, and he appreciated all the Staff had done to get this accomplished. 

 
Commissioner Hernandez commented on the following: 

1) He thanked Public Works Director Cesar on his response to the road issues in his district he has 
called him about. 

2) Commissioner Hernandez would like to see if Staff can research or have a committee or hold a 
public hearing on making Alamogordo a Quiet Zone.  He had asked this be done years ago 
when he was on the commission.  The Martin Luther King crossing was a Quiet Zone, and he 
wanted to see that the whole town becomes the same.  Quiet Zone means the train would not 
blow the whistle at the crossings, and he felt that would be an improvement to life in 
Alamogordo. 
City Manager Stahle said he would look into this and get him the material on what all is entailed.  
Mayor Pro-Tem Rentschler noted the cost was $300,000 to $400,000 per crossing, and the 
costs were discussed. 
 

Mayor Pro-Tem Rentschler commented on the following: 
1) He told the commissioners he would not be in attendance for the February 10th commission 

meeting because of a medical procedure.  He would try to attend the meeting by phone. 
 
Mayor Galea commented on the following: 

1) She attended a hydrology study in Las Cruces.   
2) She got to participate in the Faces of New Mexico as a military spouse. 
3) The Martin Luther King, Jr. Day March was well attended by the community and sponsored by 

the NAACP. She especially thanked the Chamber, sponsors, and local law enforcement.  She 
announced the NAACP would hold their state banquet in Alamogordo for the first time in 
October of 2015. 

4) The mayor met with General Twitty at Ft. Bliss last week, and asked him to meet with her and 
the Committee of 50 Chair, Dave Gonzalez.  She noted the city would be hosting him at the 
Civic Center during the next quarter.   

5) Mayor Galea has presented items of interest to the Otero County Marketing Association, which 
she also sent to the commissioners via email. 



January 27, 2015 City of Alamogordo Regular Meeting Agenda Page 9 of 9
 

6) She will be meeting with the APS Superintendent regarding the decline of students over the last 
few years.   

7) She met with Grant Coordinator/City Planner Ruben Segura regarding Economic Adjustment 
grants.  

8) The mayor will attend the Southeastern NM Cluster event in Roswell on Friday at 8:00 a.m at 
ENMU-R. 

9) HAFB will have their annual awards on February 6th. 
10) She will be presenting at the Otero County Realtor’s Association to let them know there is great 

opportunity to improve our consumer base. 
 
EXECUTIVE SESSION 
 

 Sale, Acquisition, or Disposal of Real Property (Lot 2B, Replat B, Industry Center 
Subdivision/Oasis Trailer Park) 

 A-2. Limited Personnel Matters (City Manager Direction) 
 
Mayor Pro-Tem Rentschler moved to recess into Executive Session to discuss Sale, 
Acquisition, or Disposal of Real Property (Lot 2B, Replat B, Industry Center Subdivision/Oasis 
Trailer Park) and Limited Personnel Matters (City Manager Direction) at 915 p.m.  Commissioner 
Straface seconded the motion. Roll call vote was taken.  Motion carried with a vote of 7-0-0. 
 
 RECONVENE INTO OPEN SESSION 
 
Reconvened from Executive Session at 10:29 p.m. 
 
Mayor Galea announced there will be no action. 
 
ADJOURNMENT 
 
Commissioner Straface moved to adjourn at 10:29 p.m.  Mayor Pro-Tem Rentschler seconded 
the motion. Motion carried with a vote of 7-0-0. 
 
 

 

 

 

               
         Mayor Susie Galea 
 
 
ATTEST:  
 
 
       
City Clerk Reneé L. Cantin 
 
(Prepared by Nancy Jacobs, Deputy Clerk)  
Approved at the Regular Meeting held on February 10, 2015. 
 
 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/10/2015 Report Date: 1/30/2015 Report No: 2. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Approve statement related to the Executive Session of January 27, 2015. (Renee Cantin, 
City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the following statement and authorize it to be included in the minutes of 
February 10, 2015:  “The Governing Body of the City of Alamogordo, New Mexico, hereby states that on 
January 27, 2015 a Closed Executive Session was held during the Regular Meeting and the matters 
discussed in the closed meeting were limited only to: Sale, Acquisition, or Disposal of Real Property (Lot 
2B, Replat B, Industry Center Subdivision/Oasis Trailer Park)  and Limited Personnel Matters (City 
Manager direction) as posted on the agenda.”
 
 
Background: This item is required in accordance with the Open Meetings Act.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/10/2015 Report Date: 1/30/2015 Report No: 3. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Approve the final publication of Ordinance No. 1487 amending Section 13.020 of the Code 
of Ordinances concerning Group Insurance for Part Time Employees.  (Katie Josselyn, Human 
Resources Director)
 
 
Fiscal Impact: Fiscal Impact: FY15 $1,300 ($2,600 in future fiscal year budgets)
Amount Available: $1,300 
Fund: Employee Dept Fund, or 012-1701415 if needed 

                                           
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve Ordinance for final publication. 
 
 
Background: At the Regular Meeting of January 13, 2105, the City Commission approved the Ordinance 
for first publication.  A summary of the Ordinance was published in the Alamogordo Daily News on Sunday, 
January 18th, 2015.  If approved for final adoption, the summary will be published a second time on 
Sunday, February 15th, 2015 and will be effective February 20th, 2015.

The following information was provided by Katie Josselyn, Human Resources Director) at the time it 
was brought for first publication: Historically, group life and disability insurance have been packaged 
together.  Effective July 1, 2013 the State of New Mexico insurance pool implemented a requirement that 
all participating groups pay 100% of basic life premiums for all employees eligible to participate.  Further, 
the pool requires that all employees working at least 20 hours per week, and 52 weeks per year be eligible 
to participate.  Disability insurance benefits based on the cost share of the premium are taxable benefits. 
 Therefore, the State Risk Management Division implemented this new requirement to eliminate the 
requirement to track and report taxable benefits.

Effective July 1, 2013, the City of Alamogordo began paying 100% of the basic and dependent life 
premiums for all insurance eligible employees working forty (40) hours per week; and the employees began 
paying 100% of disability insurance premiums.  The previous cost share for the bundled life and disability 
package was 60% City and 40% employee.  This resulted in a fair share split in cost of the package, as well 
as compliance with the new State requirement.

City Code 13.020 Group Insurance, allows City employees working a minimum of twenty (20) hours per 



week to participate in the City’s group insurance coverage.  However, the employee is required to pay 
100% of the premium.  We currently have four part-time employees participating in the basic and 
dependent life insurance, and they are paying their own premiums. 

The State has offered a short period to allow current part-time employees the opportunity to enroll in basic 
and dependent life insurance benefits; and to allow the City group to come into compliance with their 
requirements.  Additionally, they are waiving the health statement requirement that is generally required for 
late enrollees.  Future regular part-time new hires must be offered this coverage, and either elect to 
participate or waive the coverage.  The group plan requires the employer pay 100% of the premiums 
should the employee choose to participate.  

We are seeking Commission approval to amend Personnel Code 3.020 Group Insurance effective January 
1, 2015, allowing the City to fund 100% of basic and dependent life premiums for 33 regular part-time 
positions.  The maximum annual cost to the City should all of these employees choose to participate is 
$2,600.  This will bring the City into compliance with the State of New Mexico insurance pool requirements. 
Additionally, this is a de minimus cost to the City to provide an essential benefit to our highly dedicated 
part-time employees. 

Breakdown of premium and coverage is as follows:

Basic Life $50,000 Employee $4.20/month
Dependent Life $10,000 Spouse/$5,000 Children $2.35/month
Total Monthly Premium $6.55/month
Total Annual Premium $78.60/year

X 33 Positions $2,593.80/year
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ORDINANCE NO. 1487 
 

AMENDING SECTION 13.020 OF THE PERSONNEL  
MANUAL CONCERNING BASIC AND DEPENDENT LIFE GROUP 

INSURANCE PREMIUMS FOR REGULAR PART-TIME EMPLOYEES 
 
 WHEREAS, the City of Alamogordo adopted a personnel manual effective 
December 3, 1993, and; 
 
 WHEREAS, this amendment will provide for the City to pay 100% of basic and 
dependent life coverage for regular part-time employees working at least 20 hours per 
week; and, 
 
 WHEREAS, the City Commission of the City of Alamogordo, New Mexico deems 
it in the best interests of the citizens of the community and the employees of the City to 
make revisions in the personnel manual. 
 
 BE IT THEREFORE ORDAINED by the City Commission of the City of 
Alamogordo that Section 13.020 of the Personnel Manual be amended to read as 
follows: 
 
SECTION ONE 
 
13.020 - GROUP INSURANCE  
 

All regular full time employees are eligible to join the City’s Group Insurance Plan, 
which provides coverage for the employee and the employee's dependents. 
Participation is subject to the City’s and the Carrier's Agreement which is on file with the 
Personnel Department. The City’s participation in providing Group Medical Insurance is 
subject to modification, termination, or change of carrier at any time. The City pays a 
portion of the plan as approved by the City Commission in the annual salary and 
compensation plan.  

 
Participation is on a voluntary basis and the employee may join or withdraw from 

the plan at any time the plans and IRS rules allow. However, unless the employee 
applies for coverage within the first thirty (30) days of employment, the carrier may deny 
admittance until open enrollment or a qualifying event has occurred.  

 
Continuation of medical coverage will be in compliance with any applicable laws.  
 
The City of Alamogordo will allow regular part time employees that work a minimum 

of twenty (20) hours per week to enroll in the City's group insurance plans. Regular part 
time employees will be responsible for 100% of the premium costs.  
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The City will be responsible for 100% of the premium costs for basic and dependent life 
coverage for all regular full-time and regular part-time employees that work at least 
twenty (20) hours per week 
 
SECTION TWO 
 
EFFECTIVE DATE. This ordinance shall take effect upon its adoption and publication. 
 
 
PASSED, APPROVED AND ADOPTED this __________ day of ____________, 2015. 
 
 

CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 

 
 
 

By:__________________________________ 
Susie Galea, Mayor 

 
 
ATTEST: 
 
 
_____________________________ 
Reneé L. Cantin, City Clerk 
 
 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
Stephen P. Thies, City Attorney 
 
First Publication Approval: 01/13/2015 
First Publication:  01/18/2015 
Final Publication Approval: 02/10/2015 
Final Publication: 02/15/2015 
Effective Date: 02/20/2015 
 
 
 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/10/2015 Report Date: 1/30/2015 Report No: 4. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Approve the final publication of Ordinance No. 1488 amending Article 2-13 of Chapter 2 of 
the Alamogordo Code of Ordinances to authorize Construction Manager At-Risk and Design Build 
Project Delivery Methods for local preference.  (Stephen Thies, City Attorney)
 
 
Fiscal Impact: None.
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the Ordinance for final publication. 
 
 
Background: At the Regular Meeting of January 13, 2105, the City Commission approved the Ordinance 
for first publication.  A summary of the Ordinance was published in the Alamogordo Daily News on Sunday, 
January 18th, 2015.  If approved for final adoption, the summary will be published a second time on 
Sunday, February 15th, 2015 and will be effective February 20th, 2015.

The following information was provided by Stephen Thies, City Attorney at the time it was brought 
for first publication: Attached for the Commission’s consideration is an ordinance which would amend the 
City Purchasing Ordinance to authorize the following project delivery methods:
• construction management at-risk; 
• design-build;
• design-build-operate-maintain; and
• design-build-finance-operate-maintain.

None of these delivery methods are currently authorized by the City Purchasing Ordinance.  The state 
procurement code allows only a limited use of the construction management at-risk and design-build 
delivery methods.  However, as a home rule charter city, Alamogordo has the ability to elect not to follow 
the state procurement code by enacting its own procurement code, which the City has done.  In doing so, 
the City has the ability to utilize these delivery methods to a greater degree than allowed by state statute.
Two other home rule charter municipalities have included these methods in their procurement code. 
 Similar to the ordinance enacted by the City of Hobbs, the construction management at-risk process set 
forth in the proposed ordinance is the same process contained in the state procurement code.  The design-
build process contained in the proposed ordinance is much more developed than the process contained in 
the state procurement code.  The proposed ordinance is modeled after the process enacted by the City of 
Santa Fe.
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ORDINANCE NO. 1488 
AMENDING ARTICLE 2-13 OF CHAPTER 2 OF THE ALAMOGORDO CODE OF 

ORDINANCES, TO AUTHORIZE CONSTRUCTION MANAGER AT RISK AND 
DESIGN BUILD DELIVERY METHODS 

 
BE IT ORDAINED by the City Commission of the City of Alamogordo, New 

Mexico, as follows: 
 

SECTION 1: Article 2-13-260 of Chapter 2 of the Alamogordo Code of 
Ordinances is hereby amended to read as follows: 
 

2-13-260. Approval of purchases. The following purchases must be 
approved by the city commission: 

(1) All purchases of goods or construction for amounts exceeding twenty 
thousand dollars ($20,000.00) except those purchases made within budget for 
projects previously approved by the commission and made through a 
government contract pursuant to section 2-13-150, procurement under existing 
contracts;  

(2) All purchases of services for architects or engineers for public works 
projects in amounts exceeding fifty thousand dollars ($50,000.00); or landscape 
architects or surveying services exceeding ten thousand dollars ($10,000.00); 

(3) All purchases of other professional services in amounts exceeding (fifty 
thousand dollars ($50,000.00); 

(4) All contracts for construction management at-risk; and 
(5) All design and build, design-build-operate-maintain, or a design-build-

finance-operate-maintain contracts. 
 
SECTION 2: Article 2-13 of Chapter 2 of the Alamogordo Code of Ordinances is 

hereby amended to add the following sections: 
 
Section 2-13-340. 

(1) Definitions. For the purpose of sections 2-13-260, 2-13-350, 2-13-360, 2-13-
370, 2-13-380 and 2-13-390, the following definitions shall apply unless the context 
clearly indicates or requires a different meaning. 

(a) Construction management at-risk means a project delivery method in which 
the City of Alamogordo awards separate contracts, one for architectural and 
engineering services to design a public infrastructure facility and the second to a 
construction manager at-risk for both construction of the public infrastructure 
facility according to the design and construction management services. 

(b) Design-bid-build means a project delivery method in which the City of 
Alamogordo sequentially awards separate contracts, the first for architectural or 
engineering services to design a public infrastructure facility and the second for 
construction of the public infrastructure facility according to the design. 

(c) Design-build means a project delivery method in which the City of 
Alamogordo enters into a single contract for design and construction of a public 
infrastructure facility. 
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(d) Design-build-finance-operate -maintain means a project delivery method in 
which the City of Alamogordo enters into a single contract for design, 
construction, finance, maintenance, and operation of a public infrastructure 
facility over a contractually defined period. 

(e) Design-build-operate-maintain means a project delivery method in which the 
City of Alamogordo enters into a single contract for design, construction, 
maintenance, and operation of a public infrastructure facility over a contractually 
defined period. 

(f) Design-Build Contract means a contract between the City and a Design-Build 
Entity to furnish the architecture, engineering, and related services as required 
for a given public infrastructure facility project, and to furnish the labor, materials 
and other construction services for the same project. 

(g) Design-Build Entity means the entity (whether a natural person, partnership, 
joint venture, corporation, business association, or other legal entity) that 
proposes to enter into a design and build, design-build-operate-maintain, or a 
design-build-finance-operate-maintain contract.  This entity shall be able to 
provide appropriately licensed contracting, architectural, and/or engineering 
services as required by the Request for Proposals. 

(h) Proposal means an offer to enter into a Design-Build Contract by a Design-
Build Entity in response to a Request for Proposals. 

(i) Public infrastructure facility means any public structure, public building, or 
other public improvements of any kind which is used to provide a public service 
such as water and sanitary sewer services, flood protection, transportation 
services, solid waste, parks and recreational, and fire or police services. 

 
(2 The following project delivery methods are authorized for procurements relating to 
construction of any public infrastructure facility: 

(a) design-bid-build; 

(b) construction management at-risk; 

(c) design-build; 

(d) design-build-operate-maintain; and 

(e) design-build-finance-operate-maintain. 

(3) Multi-term Contracts for Operation and/or Maintenance. Notwithstanding 
section 2-13-200, a multi-term contract for the operation and maintenance of a public 
infrastructure facility procured through either the design-build-operate-maintain or 
design-build-finance-operate-maintain project delivery methods may be entered into 
for any period of time deemed to be in the best interests of the City but not to exceed 
twenty (20) years. 

 
Section 2-13-350. Source selection methods assigned to project delivery methods. 

(1) Scope. This section specifies the source selection methods applicable to 
procurements for the project delivery methods identified in section 2-13-340, except 
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as otherwise provided by this Article for small purchases, sole source procurements, 
procurements under existing contracts, and special purchase procurements. 

 
(2) Design-bid-build. 

(a) Professional Services. The purchase of the services of architects or 
engineers, construction management, land surveying services or other 
professional services, as defined in section 2-13-030, for a design-bid-build 
project shall be purchased in the manner provided by sections 2-13-120 and 2-
13-130 of the City Purchasing Ordinance. 

(b) Construction. Competitive sealed bidding must be used to procure 
construction in design-bid-build procurements. 

(3) Construction Management at-risk. Contracts for construction management at-
risk must be procured by using the multiphase selection procedure described in 
Section 2-13-360. 

(4) Design-build. Contracts for design-build must be procured by the selection 
process described in Section 2-13-370. 

(5) Design-build-operate-maintain. Contracts for design-build-operate-maintain 
must be procured by the selection process described in Section 2-13-370. 

(6) Design-build-finance-operate-maintain. Contracts for design-build-finance-
operate-maintain must be procured by the selection process described in Section 2-
13-370. 

 
2-13-360. Construction Management at-risk multiphase selection procedure. 

(1) A department seeking to use the construction management at-risk delivery 
system for a specific project shall submit a written report to the Chief Procurement 
Officer stating the facts and considerations leading to the selection of this particular 
project delivery method.  The Chief Procurement Officer shall submit the proposed 
use to the City Commission for approval.   If the City Commission determines that it 
is in the City’s interest to use the construction manager at-risk on the project, the 
Chief Procurement Officer shall form a selection committee of at least three 
members with at least one member being an architect or engineer.  If the City 
contracts with an outside service provider for these services, the design/engineering 
professional or the related firm cannot later participate in submitting a proposal in 
any capacity to the request for qualifications.  The selection committee shall develop 
an evaluation process, including a multiphase procedure consisting of two or three 
steps.  A two-step procedure may be used when the total amount of money available 
for the project is less than one hundred thousand dollars ($100,000) and shall 
include a request for qualifications and an interview.  A three-step procedure shall 
consist of a request for qualifications, a request for competitive sealed proposals and 
an interview. 

(2) A request for qualifications shall be published in accordance with Section 13-1-
104 NMSA 1978 and shall include at a minimum the following: 

(a) a statement of the minimum qualifications for the construction manager at 
risk, including the requirements for: 
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i. a contractor's license for the type of work to be performed, issued pursuant 
to the Construction Industries Licensing Act [Chapter 60, Article 13 NMSA 
1978];  

ii. registration pursuant to Section 13-4-13.1 NMSA 1978; and  

iii. a minimum bond capacity; 

(b) a statement of the scope of work to be performed, including:  

i. the location of the project and the total amount of money available for the 
project;  

ii. a proposed schedule, including a deadline for submission of the statements 
of qualification; 

iii. specific project requirements and deliverables; 

iv. the composition of the selection committee;  

v. a description of the process the selection committee shall use to evaluate 
qualifications;  

vi. a proposed contract; and  

vii. a detailed statement of the relationships and obligations of all parties, 
including the construction manager at risk, agents of the governing body, 
such as an architect or engineer, and the governing body;  

viii a verification of the maximum allowable construction cost; and  

ix. a request for a proposal bond as required by Section 13-1-146 NMSA 
1978.  

(c) The selection committee shall evaluate the statements of qualifications 
submitted and determine the offerors that qualify for the construction manager at 
risk.  If the selection committee has chosen a three-step procedure, the 
committee shall issue a request for proposals to the offerors that qualify.  

(d) If the selection committee has chosen a two-step procedure, the committee 
shall rank the persons that qualify based upon the statements of qualification and 
interview up to three of the highest-ranked offerors. 

(e) In a three-step procedure, the selection committee shall issue a request for 
proposals and evaluate the proposals pursuant to Sections 13-1-112 through 13-
1-117 NMSA 1978 except that:  

(a) the request for proposals shall be sent only to those determined to be 
qualified pursuant to section 2-13-260(3);  

(b) the selection committee shall evaluate the proposals and conduct 
interviews with up to three of the highest-ranked offerors instead of 
negotiating with responsible offerors found to be reasonably likely to be 
selected; and  

(c) pursuant to section 2-13-260(6), the contract award may be made after the 
interviews.  



- 5 - 

(3) After conducting interviews with the highest-ranked offerors and after considering 
the factors listed in section 2-13-260(7), the selection committee shall recommend to 
the governing body the offeror that will be most advantageous to the governing 
body.  Should the governing body or designee be unable to negotiate a satisfactory 
contract with the offeror considered to be the most qualified at a price determined to 
be fair and reasonable, negotiations with that offeror shall be formally terminated.  
The governing body or designee shall then undertake negotiations with the second 
most qualified offeror.  Failing accord with the second most qualified offeror, the 
governing body or designee shall formally terminate negotiations with the offeror.  
The governing body or designee shall then undertake negotiations with the third 
most qualified offeror.  Should the governing body or designee be unable to 
negotiate a contract with any of the offerors selected by the committee, additional 
offerors shall be ranked in order of their qualifications and the governing body or 
designee shall continue negotiations in accordance with this section until a contract 
is signed with a qualified offeror or the procurement process is terminated and a new 
request for proposals is initiated.  

(4) In evaluating and ranking statements of qualifications, proposals and results of 
interviews, and in the final recommendation of a construction manager at risk, the 
selection committee shall consider: 

(a) the offeror’s experience with construction of similar types of projects;  

(b) the qualifications and experience of the offeror's personnel and consultants 
and the role of each in the project;  

(c) the plan for management actions to be undertaken on the project, including 
services to be rendered in connection with safety and the safety plan for the 
project;  

(d) the offeror’s experience with the construction manager at risk method; and  

(e) all other selection criteria, as stated in the request for qualifications and the 
request for proposals.  

(5) Nothing in this section precludes the selection committee from recommending 
the termination of the selection procedure pursuant to Section 2-13-380 and 
repeating the selection process pursuant to this section.  Any material received by 
the selection committee in response to a solicitation that is terminated shall not be 
disclosed so as to be available to competing offerors.  

(6) After a contract is awarded, the selection committee shall make the names of all 
offerors and the names of all offerors selected for interview available for public 
inspection along with the selection committee's final ranking and evaluation scores.  
Offerors who were interviewed but not selected for contract award shall be notified in 
writing within fifteen days of the award. 

 
2-13-270. Responsibilities of construction manager at risk following award of 
project. 

(1) The contract with the construction manager at risk shall specify:  

(a) the guaranteed maximum price; and  
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(b) the percentage of the guaranteed price that the construction manager at risk 
will perform with its own work force. 

(2) The construction manager at risk, in cooperation with the governing body, shall 
seek to develop subcontractor interest in the project and shall furnish to the 
governing body and any architect or engineer representing the governing body a list 
of subcontractors who state in writing that they are a responsible bidder or a 
responsible offeror, including suppliers who are to furnish materials or equipment 
fabricated to a special design and from whom proposals or bids will be requested for 
each principal portion of the project.  The governing body and its architect or 
engineer shall promptly reply in writing to the construction manager at risk if the 
governing body, architect or engineer knows of any objection to a listed 
subcontractor or supplier, provided that the receipt of the list shall not require the 
governing body, architect or engineer to investigate the qualifications of proposed 
subcontractors or suppliers, nor shall it waive the right of the governing body, 
architect or engineer later to object to or reject any proposed subcontractor or 
supplier.  

(3) The construction manager at risk shall: 

(a) conduct pre-bid or pre-proposal meetings;  

(b) advise the governing body about bidding or proposals;  

(c) enter into contracts; and  

(d) assist the governing body in evaluating submissions by responsible bidders 
and offerors. 

 
2-13-280. Design-Build Projects. 

(1) Application. A design and build, a design-build-operate-maintain, or a design-
build-finance-operate-maintain project delivery system (collectively, design-build), 
may be authorized when the delivery system is advantageous to the City and results 
in the most timely, economical, and successful completion of the project. 

(2) Written Determination. A department seeking to use a design and build, a 
design-build-operate-maintain, or a design-build-finance-operate-maintain delivery 
system for a specific project shall submit a written recommendation to the Chief 
Procurement Officer. The primary factors that should be addressed in the memo 
include: 

(a) Summary of project: 

(i) Description of project, goals and requirements. 

(ii) Estimated design costs. 

(iii) Estimated construction costs. 

(iv) Estimated project schedule. 

(v) City staff on the design-build team to formulate, evaluate, and administer 
Request for Proposals. 

(vi) Funding source and amount. 
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(b) Summary of why would it be advantageous for the City to use design-build 
and the reasons for the potential benefits, such as: 

i. Significant time savings. 

ii. Higher quality realized through designs tailored to contractor capability, 
design and builder work together to enhance each capabilities and methods, 
and/or combined expertise of contractor with designer to maximize potential 
benefits. 

iii. Less impact on the public with the use of expedited construction 
processes. 

iv. Unusual or unique requirements that could be effectively addressed by 
design-build. 

v. Specialty skills needed for design or construction. 

vi. Reduction of total costs. 

vii. Best value solution with value engineering 

viii. Summary of potential risks or problems due to using design-build for 
specific project and mitigation solutions. 

ix. Capability of City staff (with consultant, as applicable) to effectively 
administer and manage the design-build project, and a statement as to who 
will ultimately be responsible for the management of the project. 

(3) Commission Approval. The proposed use of the design-build delivery system 
shall be submitted to the City Commission for concept approval prior to proceeding 
with the procurement process. 

(4) Process. If approved by the City Commission, the following process shall be 
used when initiating and planning a design build project. 

(a) Identify the goal 
(b) Assign the City project manager 
(c) Assemble project team, including consultant if advisable 
(d) Develop project requirements: 

i. Project scope 
ii. Project goals 
iii. Quality expectations 
iv. Final project expectations 
v. Technical requirements 
vi. Contract development 
vii. Decision making process 

(e) Plan the project schedule 
(f) Determine clear and complete definition of project and technical areas 
(g) Provide equal platform of information for proponents to be able to prepare 
competitive proposals. 

 
(5) Determinations Prior To Requests For Proposals. The City project team shall 
clearly determine what will be done by City staff and what tasks are included in the 
Requests for Proposals, including but not limited to the following: 
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(a) Environmental studies 
(b) Public participations through public hearings and other input 
(c) Interagency agreements 
(d) Utility agreements/relocations 
(e) Right-of-way acquisition 
(f) Handling and resolution of hazardous materials 
(g) Cultural and archeological resource site investigation 
(h) Endangered species investigations 
(i) Permit requirements 
(j) Determine risks and clarify mitigation and responsibility 
(k) Surveys 
(l) Mapping 
(m) Hydraulic analysis 
(n) Geotechnical investigations 

 
(6) Other areas and expectations that should be addressed in the Request for 
Proposals may include the following: 

(a) Legal description of site 
(b) Maximum Available Construction Costs (MACC) 
(c) Aesthetic considerations and compatibility with existing facilities 
(d) Site development requirements 
(e) Special codes, regulations, ordinances or statutes 
(f) Utilities, parking and landscaping requirements 
(g) Future expansion requirements 
(h) Special materials 
(i) Space requirements 
(j) Special equipment and systems requirements 
(k) Construction administration 
(l) Labor disputes 
(m) Weather conditions 
(n) Inflation 
(o) Schedule requirements 
(p) Incremental acceptance of work 
(q) Performance guarantees/warranties 
(r) Design reviews/approvals 
(s) Liability for design 
(t) Site conditions 
(u) Contract changes 
(v) Liquidated damages 
(w) Ownership during phases 
(x) Payment methodology 
(y) Incentives and disincentives 
(z) Bonding requirements 
(aa) Errors and omissions insurance 
(bb) Guaranteed completion date 
(cc) Warranties 
(dd) Determination of criteria for completion of contract 
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(7) Request For Proposals. The City project team shall prepare a Request for 
Proposals setting forth the scope of the project that should include, but is not limited 
to: 

(a) The desired design requirements. 
(b) Performance specifications covering the quality of materials, equipment, and 
workmanship, durability, life cycle costs, conceptual plans, or any other 
information deemed necessary to adequately and clearly describe the City’s 
needs. 
(c) The performance specifications and plans shall be reviewed by a registered 
engineer or architect professional licensed by the State of New Mexico, which 
may be a City employee or outside provider. It is intended for this review to 
ensure the validity of technical areas and that the information in the Request for 
Proposals will provide for a fair and complete Request for Proposals process. If 
an outside provider contracts for these review services, the design/engineering 
professional or the related firm cannot later participate in submitting a proposal in 
any capacity to the Request for Proposals. 

 
(8) Step One of Request for Proposals. The Request for Proposals issued shall 
include: 

(a) the project scope and requirements; 
(b) submittal requirements from proponents; 
(c) composition of selection committee, with statement that the City retains the 
option to change committee members, if necessary; 
(d) evaluation criteria for each step of the process (step on, step two, interviews, 
and best and final offers, as applicable); 
(e) description of step two and/or interviews; 
(f) pre-proposal meeting (optional); 
(g) number of Design-Build Entities that will be short listed (a minimum of 2 and a 
maximum of 4); 
(h) estimated procurement and approval schedule; 
(i) any and all further steps in the selection process; 
(j) any independent outside consultant or other qualified outside representative(s) 
who will serve on the selection committee; 
(k) a listing threshold for design disciplines, construction trades or other types of 
subcontractors that must be listed by the Design-Build Entity in its Proposal.  The 
listing threshold shall be five thousand dollars ($5,000) or one-half of one percent 
of the architect's or engineer's estimate of the total project cost, not including 
alternates, whichever is greater; and 
(l) any programming and schematic design including recommended or required 
building systems, elevations, areas, floor plans and cross sections in limited 
detail to be used for further development by offerors. 

 
(9) Submittal Requirements. The submittal requirements shall include: 

(a) information on the qualifications of the proponent as to capability, capacity, 
availability, and experience of each member of the Design-Build Entity, including 
a listing of all key staff and their professional licenses who will be assigned to this 
project; 
(b) a description of similar contracts with other municipalities; 
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(c) a certification regarding all insurance and bonding requirements/certification 
of the Request for Proposal; 
(d) a statement of no debarment, disqualification, default, or early termination 
from any contract by any member of the Design-Build Entity in the last 5 years; 
(e) a certification of no commercial bankruptcy in the last 5 years by any member 
of the Design-Build Entity; 
(f) information on any settled adverse claims, disputes or lawsuits with an owner 
of any public works project involving any member of the Design-Build Entity; 
(g) a description of any OSHA violations, worker’s compensation claims, or 
safety claims made against any member of the Design-Build Entity within the 
prior 2 years; 
(h) a description of any adverse state licensing action taken against any member 
of the Design-Build Entity within the prior 3 years; 
(i) the name and the city or county of the place of business of each subcontractor 
who will perform work or labor or render service to the Design-Build Entity in or 
about the construction of the public infrastructure facility project in an amount in 
excess of the listing threshold, and the category of the work that will be done by 
each subcontractor. The Design-Build Entity shall list only one subcontractor for 
each category as defined by the contractor in its Proposal; and 
(j) any additional information requirements that may be included at the discretion 
of the City. 

 
(10) Receipt of Step One Proposals. The proposals shall be received as a formal 
sealed proposal at the Purchasing Office. 

 
(11) Evaluation Under Step One of Request for Proposals. All responsive submittals 
shall be evaluated based on the evaluation criteria. Step One evaluates experience, 
technical competence, capability to perform, past performance and preliminary 
project plans. The top rated Design-Build Entity shall be short listed based on the 
totals of the ratings of the committee. 
 
(12) Step Two of Request for Proposals. 

(a) The short-listed of Design-Build Entity will be invited to submit detailed 
specific technical concepts or solutions, costs and scheduling as a formal sealed 
proposal to the Purchasing Office. If at least 3 Design-Build Entities do not 
submit responsive proposals, the short list may be composed of the number of 
responsive proposals received. 
(b) Cost shall be at least 60% of the evaluation criteria. Cost may include life 
cycle costs, if so stated and explained in the Requests for Proposals over an 
appropriate period of time.  Other criteria may include technical expertise, skilled 
labor force availability, safety record, time schedule.  Additional information 
requirements may be included at the discretion of the City. 
(c) For a complex project or a project in which more detailed proposals are 
requested, a stipend may be paid to cover costs of the preparation of this phase. 
The amount shall be determined in advance, although a stipend is not required 
and is at the sole option of the City. 
(d) Interviews may be conducted, but are not required and are at the sole option 
of the City. 
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(e) Based on evaluation of step two proposals, new information may be issued by 
the City and best and final offers may be submitted. The best and final offers 
shall be evaluated based on the evaluation criteria for step two, unless otherwise 
specified in writing to the top listed offerors. 
(f) All information is deemed to be confidential to the evaluation committee and 
City administration until a recommendation is made to the first review committee 
prior to City Commissio consideration. 

 
(13) Evaluation Under Step Two of Request for Proposals. The submittals are 
evaluated unless determined to be non-responsive. This step evaluates 
qualifications, quality of proposed design and technical submittals, quality of 
construction approach, demonstrated response to program requirements, 
management plan for constructing the project, cost, and schedule. Final contract 
negotiations shall be conducted with the top rated Design-Build Entity. There shall 
be a single contract for design services, construction services, and any other 
requested services. If negotiations are successful, the top rated Design-Build Entity 
based on the totals of the ratings of the committee shall be recommended to the 
applicable committees and City Commission. 

 
(14) Other Services. Finance services, maintenance services, operations services, 
and other related services may be included, but must be clearly stated in the 
Request for Proposals. Such services may be included as an optional component, 
such that a basic design-build contract could be awarded or a contract be awarded 
which includes the other services. The Request for Proposal must be very clear as 
to the evaluation process and criteria and how optional services would be evaluated 
and considered as part of the contract awarded. 

 
2-13-390. Rejection or cancellation of bids or requests for proposals; 
negotiations. An invitation for bids, a request for proposals or any other solicitation 
may be canceled or any or all bids or proposals may be rejected in whole or in part 
when it is in the best interest of the City. A determination containing the reasons for 
cancellation shall be made part of the procurement file. If no bids are received or if all 
bids received are rejected and if the invitation for bid was for any tangible personal 
property, construction or service, then new invitations for bids shall be requested. If 
upon rebidding the tangible personal property, construction or services, the bids 
received are unacceptable, or if no bids are secured, the Chief Procurement Officer may 
purchase the tangible personal property, construction or services in the open market at 
the best obtainable price. 
 
  SECTION 3: REPEALER. All ordinances or parts of ordinances in conflict with 
the provisions of this ordinance are hereby repealed. 
 
  SECTION 4: SEVERABILITY CLAUSE. If any section, provision, or part of this 
ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not 
affect the validity of the ordinance as a whole or any section, provision, or part thereof 
not adjudged invalid or unconstitutional.  
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  SECTION 5: EFFECTIVE DATE. This ordinance shall be effective upon its 
passage, approval, and publication as provided by law. 

 
PASSED, APPROVED AND ADOPTED this ________ day of February, 2015. 

 
CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 

 
 

By:_______________________________ 
Susie Galea, Mayor 

ATTEST: 
 
 
_____________________________ 
Reneé L. Cantin, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
Stephen P. Thies, City Attorney 
 
First Publication Approval: 01/13/2015 
First Publication:  01/18/2015 
Final Publication Approval: 02/10/2015 
Final Publication: 02/15/2015 
Effective Date: 02/20/2015 
 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/10/2015 Report Date: 1/30/2015 Report No: 5. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Accept the Investment Report for the quarter ending December 31, 2014, in accordance 
with the City of Alamogordo Investment Ordinance. (LeeAnn Nichols, Finance Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Accept the Quarterly Investment Report for the period ending December 31, 2014.

 
 
Background: The City of Alamogordo ended the quarter with an investment portfolio totaling $57,050,636. 
 The portfolio was made up of:
          
State Investment Pool $ 207,100 or 0.36%
Short Term Investments $ 2,199,299 or  3.85%
US Treasury Notes/Agency Bonds $ 31,992,460 or 56.08%
Certificates of Deposits $ 22,651,777 or 39.70%
Total Investments: $ 57,050,636 

Total gains (losses) for the quarter ended December 31, 2014, on maturities and/or called agency notes 
were $0.  Interest earned during the quarter on a cash basis was $164,636.

Interest Income Budget Comparison for all Funds is as follows:

Interest Earned Budget $ 386,479 
Interest Received to Date $ 301,959 78.13% of budget

Note:  The investments mature at different times through out the year and 40% of the investments mature 
within three years.  They are reinvested as they mature, so that they continue to roll over to be available for 
projects when needed.



        CITY OF ALAMOGORDO INVESTMENT REPORT
12/31/14

ID #  Date Purchased Date FY 14 - 15
 ORIGINAL CURRENT BOOK BOOK MARKET MARKET Of Through Of Y-T-D

FACE FACE PRICE VALUE PRICE VALUE Maturity Purchase Earnings

Wells Fargo (Santa Fe TX Wtr Impt Rev Ser) 336,322 323,674 323,674 318,835 6/1/2022 Wells Fargo 06/15/12 3,776
Wells Fargo (N Mexico Dona Ana Brh Cmnty College G 116,857 113,375 113,375 110,207 8/1/2022 Wells Fargo 08/13/12 1,149
Wells Fargo (San Juan Cnty N Mex Cent Consindpt S/D 273,275 261,221 261,221 259,763 8/1/2016 Wells Fargo 08/21/12 805
Wells Fargo (Carlsbad NM Jt Wtr & Swr) 175,616 166,604 166,604 166,662 6/1/2015 Wells Fargo 09/04/12 533
Wells Fargo (Central N Mexico Cmnty Coll GO Series 2 148,378 143,117 143,117 142,385 8/15/2019 Wells Fargo 09/07/12 942
Wells Fargo (New Mexico St Hosp Equip Rev Ser 2008 129,162 119,420 119,420 118,479 8/1/2016 Wells Fargo 09/10/12 552
Wells Fargo (Los Alamos NM Public Sch Dist Ref) 260,938 253,520 253,520 252,493 8/1/2015 Wells Fargo 09/27/12 567
Wells Fargo (Alamogordo NM S/D #1) 357,452 0 0 0 8/1/2014 Wells Fargo 10/10/12 902
Wells Fargo (Bernalillo NM Muni Sch Dist #1) 523,195 0 0 0 8/1/2014 Wells Fargo 10/31/12 2,080
Wells Fargo (University N Mex Gallup Branch Cmnty C 157,202 155,428 155,428 153,026 10/15/2020 Wells Fargo 11/21/12 1,041
Wells Fargo (Centrl New Mexico Cmnty Clg UND - E6) 103,383 0 0 0 8/15/2014 Wells Fargo 01/18/13 265
Wells Fargo (Dona Ana Branch Cmnty Clg NM LTD Tax 520,425 0 0 0 8/1/2014 Wells Fargo 01/18/13 1,913
Wells Fargo (Fannie Mae) 1,000,000 1,000,000 1,000,000 995,387 1/30/2018 Wells Fargo 01/30/13 3,500
Wells Fargo (Fed Home Loan Bk Bond) 1,000,000 1,000,000 1,000,000 985,852 7/25/2018 Wells Fargo 02/08/13 5,750
Wells Fargo (Fannie Mae Unsecrdnt Call) 500,000 500,000 500,000 495,401 1/15/2019 Wells Fargo 02/15/13 2,500
Wells Fargo (Fannie Mae) 500,000 500,000 500,000 497,825 2/20/2018 Wells Fargo 02/20/13 1,875
Wells Fargo (Fannie Mae Unsecrdnt Call) 500,000 500,000 500,000 498,273 2/21/2018 Wells Fargo 02/21/13 1,750
Wells Fargo (Fannie Mae Unsecrdnt Call) 500,000 500,000 500,000 494,611 1/30/2019 Wells Fargo 02/22/13 3,125
Wells Fargo (Rio Rancho NM Wtr & Wstwtr Sys Rev Re 118,170 114,743 114,743 112,995 5/15/2022 Wells Fargo 03/12/13 1,509
Wells Fargo (San Juan County NM Junior College Distr 57,575 55,084 55,084 54,206 8/15/2017 Wells Fargo 03/25/13 384
Wells Fargo (Rio Rancho N Mex Pub Sch Distno 94 Ult 108,638 105,535 105,535 102,125 8/1/2019 Wells Fargo 03/25/13 821
Wells Fargo (Federal Farm Credit Banks Funding Corp 150,000 150,000 150,000 148,962 10/2/2018 Wells Fargo 04/23/13 938
Wells Fargo (Federal Home Loan Bank) 999,500 999,583 999,583 995,795 12/27/2018 Wells Fargo 12/27/13 8,950
Wells Fargo (Fannie Mae Unsecrdnt) 350,000 350,000 350,000 349,014 8/28/2017 Wells Fargo 02/05/14 1,925
Wells Fargo (Federal Home Loan Bank) 844,586 846,768 846,768 845,793 6/13/2018 Wells Fargo 02/05/14 5,691
Wells Fargo (Fed Home Loan Bk Bond) 828,717 830,200 830,200 834,856 7/11/2019 Wells Fargo 02/05/14 6,976
Wells Fargo (Federal Home Loan Bank) 507,489 509,277 509,277 511,411 11/21/2019 Wells Fargo 02/05/14 5,058
Wells Fargo (Federal Farm Credit Bank) 2,021,231 2,023,455 2,023,455 2,022,611 7/24/2020 Wells Fargo 03/20/14 15,280
Wells Fargo (Federal Farm Credit Banks Funding Corp 892,270 892,788 892,788 894,101 3/6/2017 Wells Fargo 03/20/14 3,531
Wells Fargo (Fannie Mae) 983,030 985,572 985,572 984,684 4/30/2018 Wells Fargo 03/30/14 7,079
Wells Fargo (Fannie Mae) 989,680 990,532 990,532 991,582 8/28/2019 Wells Fargo 03/30/14 8,313
Wells Fargo (Fannie Mae) 980,870 982,320 982,320 984,768 2/21/2020 Wells Fargo 03/20/14 8,790
Wells Fargo (Federal Home Loan Bank) 998,000 998,224 998,224 992,853 8/16/2017 Wells Fargo 04/17/14 3,418
Wells Fargo (Federal Farm Credit Bank) 992,900 994,114 994,114 992,128 6/4/2018 Wells Fargo 04/17/14 6,966
Wells Fargo (Fannie Mae) 990,060 991,041 991,041 992,641 10/4/2019 Wells Fargo 04/17/14 8,678
Wells Fargo (Federal Farm Credit Bank) 990,410 991,431 991,431 996,330 12/4/2020 Wells Fargo 04/17/14 11,353
Wells Fargo (Fannie Mae) 987,840 989,123 989,123 982,058 12/27/2019 Wells Fargo 06/02/14 8,598
Wells Fargo (Federal Home Loan Bank) 998,611 1,000,414 1,000,414 995,866 5/20/2020 Wells Fargo 06/02/14 9,182
Wells Fargo (Fannie Mae) 991,580 991,898 991,898 987,839 2/22/2021 Wells Fargo 06/02/14 4,763
Wells Fargo (Federal Home Loan Bank) 539,407 539,780 539,780 539,886 8/20/2021 Wells Fargo 06/02/14 2,757
Wells Fargo (Freddie Mac) 994,340 994,860 994,860 993,979 4/17/2018 Wells Fargo 06/26/14 3,912
Wells Fargo (Fannie Mae) 1,164,161 1,164,268 1,164,268 1,159,293 11/15/2017 Wells Fargo 06/26/14 4,830
RBC (FHLMC MTN) 838,928 759,623 759,623 751,181 1/15/2015 RBC 07/29/11 4,161
RBC (FNMA MTN) 842,895 769,255 769,255 774,290 10/15/2015 RBC 07/29/11 5,300
RBC (FHLMC MLTCL MTG) 249,993 0 0 0 12/19/2014 RBC 11/17/11 939
RBC (FHLMC MTN) 149,591 0 0 0 12/29/2014 RBC 12/16/11 536
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ID #  Date Purchased Date FY 14 - 15
 ORIGINAL CURRENT BOOK BOOK MARKET MARKET Of Through Of Y-T-D

FACE FACE PRICE VALUE PRICE VALUE Maturity Purchase Earnings
RBC (FNMA) 51,020 46,567 46,567 46,513 8/1/2015 RBC 03/09/12 295
RBC (FNMA MTN) 500,195 0 0 0 10/30/2014 RBC 03/16/12 1,531
RBC (FNMA) 25,262 25,117 25,117 25,320 4/1/2017 RBC 04/23/12 190
RBC (FNMA DEB) 149,507 149,855 149,855 150,140 7/2/2015 RBC 05/21/12 453
RBC (FHLB DEB) 249,920 249,978 249,978 250,368 11/20/2015 RBC 08/23/12 637
RBC (FHLMC MTN) 504,515 0 0 0 11/25/2014 RBC 08/30/12 1,064
RBC (FNMA) 63,686 499 499 277 3/1/2015 RBC 09/20/12 (567)
RBC (FNMA GTD. REMIC) 479,738 432,620 432,620 429,776 8/25/2017 RBC 09/28/12 2,805
RBC (FANNIEMAE ACES) 176,748 171,197 171,197 170,703 2/25/2017 RBC 10/30/12 826
RBC (FNMA MTN) 1,231,387 1,145,268 1,145,268 1,133,662 3/15/2016 RBC 12/18/12 2,704
RBC (US TREASURY NT) 995,121 997,205 997,205 987,188 11/30/2017 RBC 12/21/12 3,622
RBC (US TREASURY NT) 996,449 0 0 0 12/15/2015 RBC 12/21/12 1,818
RBC (FHLMC MLTCL MTG) 351,322 0 0 0 7/15/2014 RBC 12/27/12 (5,846)
RBC (FHLB DEB) 723,628 509,877 509,877 519,710 9/15/2017 RBC 12/27/12 7,663
RBC (FNMA #468957) 313,875 306,326 306,326 305,743 9/1/2016 RBC 01/07/13 1,462
RBC (FNMA #469817) 179,710 169,181 169,181 168,553 12/1/2016 RBC 01/08/13 840
RBC (FNMA #469673) 260,527 250,197 250,197 249,218 12/1/2016 RBC 01/11/13 1,245
RBC (FNMA #AM0254) 481,012 475,194 475,194 471,361 8/1/2017 RBC 01/15/13 2,541
RBC (FNMA #466534) 310,781 303,227 303,227 300,472 11/1/2015 RBC 01/22/13 1,164
RBC (FNMA GTD. REMIC) 252,500 203,905 203,905 203,174 11/25/2016 RBC 01/30/13 1,490
TOTAL GOVERNMENT AGENCIES 31,992,460 31,992,460 0 31,892,620 209,599         

STATE OVERNIGHT POOL - COA 0 0 0 0 Open State of NM -                
STATE OVERNIGHT POOL - PHA 706,719 207,100 207,100 207,100 Open State of NM 128               

TOTAL STATE INVESTMENT POOL 706,719 207,100 207,100 207,100 128               

Western Bank (CD# 81186796) 250,000 255,469 255,469 255,469 2/6/2018 Western Bank 02/06/13 1,589
Western Bank (CD# 81186879) 250,000 255,487 255,487 255,487 3/11/2018 Western Bank 03/11/13 1,581
Western Bank (CD# 81186944) 750,000 765,924 765,924 765,924 3/22/2018 Western Bank 03/22/13 4,587
Western Bank (CD# 81187231) 500,000 506,385 506,385 506,385 2/10/2019 Western Bank 02/10/14 4,312
First Savings Bank (CD#13312297) 250,000 255,469 255,469 255,469 2/7/2018 First Savings B 02/07/13 1,589
First Savings Bank (CD# 13401520) 1,000,000 1,017,667 1,017,667 1,017,667 3/12/2018 First Savings B 03/12/13 5,083
Bank '34 (CD#0101004984) 250,000 250,000 250,000 250,000 2/8/2018 Bank '34 02/08/13 1,878
First American Bank (CD#603372527) 250,000 252,875 252,875 252,875 2/12/2018 First American 02/12/13 0
First American Bank (CD# 603372528) 1,000,000 1,010,500 1,010,500 1,010,500 3/22/2018 First American 03/22/13 0
Pioneer Bank (CD#30100640) 250,000 254,723 254,723 254,723 2/12/2018 Pioneer Bank 02/12/13 1,279
Bank of the West (CD#029771907) 250,000 254,256 254,256 254,256 3/20/2018 Bank of the We 03/20/13 1,224
Washington Federal (CD# 172-200282-9) 250,000 256,892 256,892 256,892 3/22/2018 Washington Fe 03/27/13 1,985
Washington Federal (CD# 172-200283-7) 1,000,000 1,021,756 1,021,756 1,021,756 4/9/2018 Washington Fe 04/09/13 6,382
Wells Fargo ST Inv (CD#2306210390) 1,303,413 0 0 0 7/8/2014 Wells Fargo Sh 04/09/14 259
Wells Fargo ST Inv (CD#8894479271) 1,207,534 0 0 0 7/22/2014 Wells Fargo Sh 04/23/14 230
Wells Fargo ST Inv (CD#2306210283) 1,207,644 0 0 0 7/22/2014 Wells Fargo Sh 05/23/14 211
Wells Fargo ST Inv (CD#2306210416) 1,303,959 0 0 0 8/7/2014 Wells Fargo Sh 06/08/14 515
Wells Fargo ST Inv (CD#2306210408) 1,303,917 0 0 0 9/6/2014 Wells Fargo Sh 06/08/14 804
Wells Fargo ST Inv (CD#8894479289) 1,207,991 0 0 0 7/22/2014 Wells Fargo Sh 06/22/14 218
Wells Fargo ST Inv (CD#2306210390) 1,304,217 0 0 0 9/6/2014 Wells Fargo Sh 07/08/14 515
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ID #  Date Purchased Date FY 14 - 15
 ORIGINAL CURRENT BOOK BOOK MARKET MARKET Of Through Of Y-T-D

FACE FACE PRICE VALUE PRICE VALUE Maturity Purchase Earnings
Wells Fargo ST Inv (CD#2306210283) 1,208,080 0 0 0 8/21/2014 Wells Fargo Sh 07/22/14 209
Wells Fargo ST Inv (CD#8894479271) 1,208,249 0 0 0 9/20/2014 Wells Fargo Sh 07/22/14 437
Wells Fargo ST Inv (CD#8894479289) 1,208,210 0 0 0 10/20/2014 Wells Fargo Sh 07/22/14 685
Wells Fargo ST Inv (CD#2306210416) 1,304,474 0 0 0 9/6/2014 Wells Fargo Sh 08/07/14 257
Wells Fargo ST Inv (CD#2306210283) 1,208,289 0 0 0 11/19/2014 Wells Fargo Sh 08/21/14 685
Wells Fargo ST Inv (CD#2306210390) 1,304,731 0 0 0 10/6/2014 Wells Fargo Sh 09/06/14 247
Wells Fargo ST Inv (CD#2306210408) 1,304,721 0 0 0 11/5/2014 Wells Fargo Sh 09/06/14 515
Wells Fargo ST Inv (CD#2306210416) 1,304,731 0 0 0 12/5/2014 Wells Fargo Sh 09/06/14 805
Wells Fargo ST Inv (CD#8894479271) 1,208,686 0 0 0 10/20/2014 Wells Fargo Sh 09/20/14 199
Wells Fargo ST Inv (CD#2306210390) 1,304,978 1,305,502 1,305,502 1,305,502 1/4/2015 Wells Fargo Sh 10/06/14 524
Wells Fargo ST Inv (CD#8894479289) 1,208,895 0 0 0 12/19/2014 Wells Fargo Sh 10/20/14 438
Wells Fargo ST Inv (CD#8894479271) 1,208,885 1,209,350 1,209,350 1,209,350 1/18/2015 Wells Fargo Sh 10/20/14 465
Wells Fargo ST Inv (CD#2306210408) 1,305,235 0 0 0 12/5/2014 Wells Fargo Sh 11/06/14 236
Wells Fargo ST Inv (CD#2306210283) 1,208,974 1,209,183 1,209,183 1,209,183 1/18/2015 Wells Fargo Sh 11/19/14 209
Wells Fargo ST Inv (CD#2306210408) 1,305,471 1,305,471 1,305,471 1,305,471 3/5/2015 Wells Fargo Sh 12/05/14 0
Wells Fargo ST Inv (CD#2306210416) 1,305,536 1,305,536 1,305,536 1,305,536 2/3/2015 Wells Fargo Sh 12/05/14 0
Wells Fargo ST Inv (CD#8894479289) 1,209,333 1,209,333 1,209,333 1,209,333 1/18/2015 Wells Fargo Sh 12/19/14 0
Wells Fargo (Beacon Federal) 250,000 0 0 0 7/14/2014 Wells Fargo BS 07/13/11 212
Wells Fargo (Prudential B-T Hartford CT) 250,000 250,000 250,000 250,164 2/19/2015 Wells Fargo BS 08/19/11 1,253
Wells Fargo (Camden Natl Bank) 250,000 250,000 250,000 257,183 9/15/2017 Wells Fargo BS 09/16/11 2,131
Wells Fargo (The City NB of Metropolis) 250,000 250,000 250,000 250,426 4/28/2015 Wells Fargo BS 09/28/11 1,253
Wells Fargo (Luana Savings Bank) 250,000 250,000 250,000 250,611 10/5/2016 Wells Fargo BS 10/05/11 1,504
Wells Fargo (Ally Bank UT) 250,000 250,000 250,000 252,734 11/9/2015 Wells Fargo BS 11/09/11 1,953
Wells Fargo (Safra Nat'l Bk NY) 250,000 0 0 0 11/17/2014 Wells Fargo BS 11/16/11 1,267
Wells Fargo (GE Capital Financial Int) 250,000 250,000 250,000 254,455 11/16/2016 Wells Fargo BS 11/16/11 2,647
Wells Fargo (Discover Bank DE) 250,000 250,000 250,000 252,895 5/16/2017 Wells Fargo BS 05/16/12 2,205
Wells Fargo (Goldman Sachs Bank) 250,000 250,000 250,000 253,111 5/16/2017 Wells Fargo BS 05/16/12 2,268
Wells Fargo (GE Capital Retail) 250,000 250,000 250,000 252,306 5/18/2017 Wells Fargo BS 05/18/12 2,205
Wells Fargo (Peapack Gladstone Bk) 250,000 250,000 250,000 252,846 6/12/2017 Wells Fargo BS 06/12/12 1,253
Wells Fargo (Lone Star Natl Bk TX) 250,000 250,000 250,000 250,018 6/15/2015 Wells Fargo BS 06/15/12 627
Wells Fargo (State Bk of India NY) 250,000 0 0 0 6/22/2017 Wells Fargo BS 06/22/12 2,707
Wells Fargo (Bank Holland Mich) 250,000 250,000 250,000 241,956 12/27/2018 Wells Fargo BS 06/27/12 1,567
Wells Fargo (Mbank) 250,000 250,000 250,000 252,077 6/26/2016 Wells Fargo BS 06/29/12 1,003
Wells Fargo (First Business Bank) 250,000 250,000 250,000 250,198 7/17/2015 Wells Fargo BS 07/17/12 806
Wells Fargo (Flushing SB) 250,000 250,000 250,000 250,348 7/27/2015 Wells Fargo BS 07/27/12 940
Wells Fargo (Sallie Mae Bk) 250,000 250,000 250,000 252,180 8/22/2017 Wells Fargo BS 08/22/12 2,108
Wells Fargo (World Finl Cap Bk) 250,000 250,000 250,000 242,710 8/26/2019 Wells Fargo BS 08/24/12 2,006
Wells Fargo (Citizens St Bk) 250,000 0 0 0 9/22/2014 Wells Fargo BS 09/21/12 318
Wells Fargo (Banco Popular North Amer) 125,000 125,000 125,000 125,317 3/7/2016 Wells Fargo BS 03/06/13 315
Wells Fargo (Banco Popular North Amer New York) 125,000 125,000 125,000 124,701 3/6/2017 Wells Fargo BS 03/06/13 441
Wells Fargo (BMW Bank of NA) 250,000 250,000 250,000 245,843 6/28/2018 Wells Fargo BS 06/28/13 1,692
Wells Fargo (American Express) 250,000 250,000 250,000 250,245 8/8/2018 Wells Fargo BS 08/08/13 2,355
Wells Fargo (Citi Bank) 250,000 250,000 250,000 250,173 8/14/2018 Wells Fargo BS 08/14/13 2,232
Wells Fargo (Bank of Baroda) 250,000 250,000 250,000 250,030 10/9/2018 Wells Fargo BS 10/08/13 2,507
Wells Fargo (First Bank of Highland) 250,000 250,000 250,000 249,313 11/27/2018 Wells Fargo BS 11/27/13 2,268
Wells Fargo (Marlin Business Bank) 250,000 250,000 250,000 247,964 12/4/2018 Wells Fargo BS 12/04/13 2,319
Wells Fargo (Third Federal S&L Assn) 250,000 250,000 250,000 248,669 11/26/2018 Wells Fargo BS 02/26/14 1,984
Wells Fargo (Oriental Bank) 160,000 160,000 160,000 159,359 7/11/2016 Wells Fargo BS 07/11/14 436
Wells Fargo (Merrick Bk South Jordan Utah) 250,000 250,000 250,000 248,828 7/18/2016 Wells Fargo BS 07/18/14 681
Wells Fargo (Customers Bank) 250,000 250,000 250,000 248,810 7/25/2016 Wells Fargo BS 07/23/14 0
Wells Fargo (Americanwest Bk) 250,000 250,000 250,000 248,810 7/25/2016 Wells Fargo BS 07/25/14 0
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ID #  Date Purchased Date FY 14 - 15
 ORIGINAL CURRENT BOOK BOOK MARKET MARKET Of Through Of Y-T-D

FACE FACE PRICE VALUE PRICE VALUE Maturity Purchase Earnings
Wells Fargo (Town North Bk) 90,000 90,000 90,000 89,585 7/26/2016 Wells Fargo BS 07/25/14 0
Wells Fargo (Capital One Bk) 250,000 250,000 250,000 249,487 10/11/2016 Wells Fargo BS 10/08/14 0
Wells Fargo (Peoples Utd Bk) 250,000 250,000 250,000 249,053 10/11/2016 Wells Fargo BS 10/08/14 0
Wells Fargo (Bk of Clarke Cnty Berryville VA) 250,000 250,000 250,000 247,778 4/10/2017 Wells Fargo BS 10/09/14 460
Wells Fargo (United Cmnty Bk Chatham IL) 250,000 250,000 250,000 247,748 4/13/2017 Wells Fargo BS 10/14/14 418
Wells Fargo (Community Finl Svcs Bk KY) 250,000 250,000 250,000 248,865 10/17/2016 Wells Fargo BS 10/17/14 334
Wells Fargo (State Bk India NY) 250,000 250,000 250,000 247,215 10/17/2019 Wells Fargo BS 10/17/14 0
TOTAL CERTIFICATE OF DEPOSITS 22,651,777 22,651,777 22,645,783 90,829

Wells Fargo Brokerage Money Market 0 0 0 0 Open Wells Fargo 11/01/00 0
Wells Fargo ST Money Market 6810881786 - changed to 2,199,299 2,199,299 2,199,299 2,199,299 Open Wells Fargo 01/25/13 1,403

TOTAL MONEY MARKET ACCOUNTS 2,199,299 2,199,299 2,199,299 2,199,299 1,403

Total Interest 301,959

GRAND TOTALS 57,050,636 0 57,050,636 56,944,803

BOOK VALUE OF INVESTMENTS 57,050,636
MARKET VALUE OF INVESTMENTS 56,944,803

MARKET GAIN / (LOSS) (105,833)

Loss/Gain  Percentage of Investment Portfolio -0.19%

MONEY MARKET ACCOUNTS

Attachment A
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/10/2015 Report Date: 2/2/2015 Report No: 1. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Hold a public hearing, and act upon, a variance to Alamogordo Municipal Code §29-03-500 
to allow one 98.03 x 110.04 lot to be split into two (2) separate 49.015 x 110.04 lots.  If approved 
applicant/owner Thomas Gonzalez will place an additional mobile home on the lot at 2215 Garcia 
Ave. [Case V-2014-003(A)]. (Stella Rael, Planning & Zoning Coordinator)
 
 
Fiscal Impact: None.
Amount Budgeted: 
Fund: 
 
 
Recommendation: Staff recommended approval and the Planning and Zoning Commission recommended 
approval of the requested variance by a vote of 4-0-0, at their January 8, 2015 regular meeting.
 
 
Background: Property owner requests a variance to Alamogordo Municipal Code §29-03-500 to   allow 
one 98.03 x 110.04 lot to be split into two (2) separate 49.015 x 110.04  lots.   If approved, applicant 
/property owner Thomas Gonzalez will place an additional mobile home on the lot at 2215 Garcia Ave. 

Staff recommended approval and the Planning and Zoning Commission recommended approval of the 
requested variance by a vote of 4-0-0, at their January 8, 2015 regular meeting.

Staff is aware that the variance does not meet the criteria established in the following sections but believes 
that this will not cause any harm to surrounding properties which are owned by applicant or other family 
members.  Staff also believes that this will be an aesthetic improvement to the area 29-03-500. - 
Yards—District MH-1. 
The yard regulations shall be the same as in the single-family dwelling district. 
           
  29-03-050. - Lot width and areas—District R-1. 
Every lot shall have a width of at least sixty (60) feet at the building setback line and shall have an area of 
not less than six thousand (6,000) square feet per family; except that if a lot has less area than herein 
required and was a lot of record prior to the effective date of this chapter, such lot may be used for one (1) 
single-family dwelling, and the yard regulations shall not apply; provided, however, that all other district 
regulations are observed and complied with. 

The Alamogordo Daily News published notice of this hearing on December 14, 2014.  Staff mailed 16 
notices to surrounding property owners.  As of this writing, staff has received no letters returned as 
undeliverable and no written responses to this notice.



























City of Alamogordo
City Commission

10 February 2015



Variance
V-2014-0003(A)

• 2215 GARCIA LANE



V-2014-0002(A)

• Property owner requests a 
variance to Alamogordo Municipal 
Code §29-03-500 to allow one 
98.03x 110.04 lot to be split into 
two(2) separate 49.015 x 110.04 
lots.



29-01-070 
VARIANCES

• 1.  Such action will not be materially detrimental to the 
public interest; and

• 2. Such action will not grant a discriminatory benefit to 
the land owner and/or harm neighboring properties; and

• 3. Such action, owing to conditions peculiar to the 
property or the neighborhood and not the result of 
actions or the situation of the applicant, a literal 
enforcement of the Code of Ordinances of the City of 
Alamogordo, New Mexico, and not in conflict with any 
other adopted code, would result in practical difficulties 
or unnecessary hardship. 



• 29-03-500. - Yards—District MH-1. 
• The yard regulations shall be the same as in the single-family 

dwelling district. 
• (Ord. No. 625-81, § 1(11-9-3), 5-26-81; Ord. No. 1234, § 1, 3-22-05)

• 29-03-050. - Lot width and areas—District R-1. 
• Every lot shall have a width of at least sixty (60) feet at the building 

setback line and shall have an area of not less than six thousand 
(6,000) square feet per family; except that if a lot has less area than 
herein required and was a lot of record prior to the effective date of 
this chapter, such lot may be used for one (1) single-family dwelling, 
and the yard regulations shall not apply; provided, however, that all 
other district regulations are observed and complied with. 

• (Code 1960, § 11-2-5; Ord. No. 802, § 2, 10-23-90; Ord. No. 1234, §
1, 3-22-05)



VARIANCE
• Staff Recommends 
Approval

• PNZ Approved 4-0-0



2105 GARCIA AVE.













AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/10/2015 Report Date: 1/30/2015 Report No: 1. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Consider, and act upon, Resolution No. 2015-07 amending the fees for services at the 
Desert Lakes Golf Course.  (Matt McNeile, Assistant City Manager)
 
 
Fiscal Impact: Fiscal Impact: TBD 
Amount Budgeted: N/A
Fund: 90 

Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the resolution.  
 
 
Background: Grant Dalpes, General Manager and President of G & L Golf, Inc. has submitted a proposal 
to increase certain fees at the Desert Lakes Municipal Golf Course.  The fee increase includes the 
introduction of FootGolf and changes to the fee structure of privately owned carts utilized at the golf course.

Local players will be invited to join enthusiasts from throughout New Mexico in a game where athletes use 
soccer balls on a traditional golf course with 21-inch diameter cups. The rules largely correspond to the 
rules of golf. The Desert Lakes FootGolf Course will entail 18 holes built within the first nine holes at Desert 
Lakes.  The basic fee for FootGolf will be $10 for 18 holes and $5 for 9 holes.  Please refer to the FootGolf 
attachments for a detailed breakdown of the fees and income analysis.

FootGolf uses golf’s basic model including tee boxes, greens, bunkers, hazards and 18 holes of play. Holes 
are roughly half the distance of a regular golf hole. While the soccer ball doesn’t travel as far in the air as a 
golf ball, it will roll much farther in the fairways. Holes are designed using the existing layout and 
incorporating one, two or three FootGolf holes per each regular golf hole. I.e. existing par 3’s would have 
one FootGolf hole, par 4’s would have two and par 5’s would have three. The actual holes for FootGolf are 
placed in the fairway area do not interfere with the existing golf green. 

Private carts are carts that are owned by individuals and not by the course contractor. These private cart 
owners pay a “Trail Fee” to use the cart at Desert Lakes Golf Course while playing. This is an annual fee, 
not a per-use fee. Currently we have 38 private carts at Desert Lakes which is our limit. We also have a 
waiting list of 10 people. The pressure from these people to allow more private carts is increasing and we 
also feel there is an opportunity to increase revenue as there is a true demand for this item.



The current rates for private carts are as follows:

a. Private cart trail fees - $700, may be paid quarterly at $200 per quarter.
b. Shed Fees - $275 – Must be paid at one time.

The new proposed rates are as follows:

a. Existing Private Carts: (Those on the current list)
i. Many of the current private cart owners have supported the course for many years. It is our opinion that 
their rates should go up but at a reasonable and consistent rate. In July of 2015 we suggest that tax not be 
included in the $700. This would be a raise of .07875% or $55.13 per cart annually. The rate would then be 
raised automatically $50 per year for the following 3years (FY2017-2019). Any further rate increases would 
be done as normal through market analysis.

ii. The existing private cart owners stay in at the current rate with the above scheduled raises, but only as 
long as they pay annually for their cart. They cannot skip a year or they lose their spot and
would have to come back in at the higher rate.

b. Allow NEW private carts to come in with NO LIMIT to the number but at a substantially higher rate.
i. The rate for any NEW private carts would be $1200 + tax and would be raised if and when we think the 
market will allow. We know of 4 people that will purchase a new cart and pay the new trail fee at that rate 
as soon as we allow them too.

c. Increase the Shed fees from $275 to $300.

d. All private cart owners will be subject to new rules about private carts.
i. They must purchase not only the private cart trail fee but also an annual pass. Currently, we have a few 
that pay green fees as they go and this would end. This is for monitoring purposes and will also help limit 
those who are not truly committed to supporting the course.
ii. All fees must be paid in advance. No quarterlies.
iii. No use of private carts would be allowed at Desert Lakes without paying the Annual Fee. I.e. 
occasionally we have individuals bring a cart to the course and want to pay just for that day. We would not 
allow that going forward.

Please refer to the Private Cart Report and Proposal attachments for a detailed analysis of the issues 
related to private cart fees.

















AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/10/2015 Report Date: 1/30/2015 Report No: 2. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Consider, and act upon, the first publication of Ordinance No. 1490 amending Section 2-13-
180 of the Alamogordo Code of Ordinances related to Bid evaluation criterion for area businesses 
related to local preference. (Susie Galea, Mayor and Stephen Thies, City Attorney)
 
 
Fiscal Impact: None.
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve Ordinance for first publication.
 
 
Background: The City Commission requested a review and possible amendment to the provision in the 
Alamogordo Purchasing Ordinance which provides a local preference for area businesses.  Currently, an 
area business is given a 5% preference when submitting a sealed bid or proposal.

During the 2011 1st Special Session, the legislature created a 5% resident businesses and contractors 
preference.  The following year, during the 2012 Regular Session, the legislature created a Resident 
Veteran Preference.  The amount of the preference varies depending on the contractor’s annual revenues. 
 The preferences are as follows:

• 10% of the total possible points to a resident veteran business that has annual revenues of one million 
dollars ($1,000,000) or less;
• 8% of the total possible points to a resident veteran business that has  annual revenues of more than one 
million dollars ($1,000,000) but less than five million dollars ($5,000,000);
• 7% of thee total possible points to a resident veteran business that has annual revenues of five million 
dollars ($5,000,000) or more.

By statute, both preferences apply to home-rule municipalities.

As a result of these two preferences, the area preference enacted by the City of Alamogordo is effectively 
eliminated.

Attached is a proposed ordinance which would increase the local preference to 10%.  It would apply to both 
bids and requests for proposals.

The proposed ordinance also contains a preference for using area sub-contractors.  Although the 



preference states is 10%.  However, unless a subcontractor does 100% of the work, the actual preference 
will be less than 10%.

Preferences would not be cumulative.

Granting a preference to an area business has been criticized due to the belief they as restrict the local 
market resulting in less competition which eventually results in the local government paying more for the 
goods or services.  Local preferences have also been legally challenged as a violation of the negative 
commerce clause of the U.S. Constitution on the basis that such a preference interferes with or imposes 
burdens on instate commerce.  Similarly, they have been challenged as a violation of equal protection. 
 Such challenges have had mixed results.
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ORDINANCE NO. 1490 
 

AMENDING SECTION 2-13-180 OF THE ALAMOGORDO CODE OF ORDINANCES 
RELATED TO BID EVALUATION CRITERION FOR AREA BUSINESSES 

 
 BE IT ORDAINED by the City Commission of the City of Alamogordo as follows: 
 
SECTION ONE. Section 2-13-180-Bid evaluation criterion for area businesses, of the 
Alamogordo Code of Ordinances is hereby amended to read as follows: 

2-13-180. - Bid evaluation criterion Local preference for area businesses. 
 

The city commission of the city hereby finds that the public interest would be best 
served by encouraging business to locate and remain in and nearby the corporate limits 
of the city and hereby provides a minimal good faith preference to local businesses in 
the awarding of city contracts. 
 

(1) Intent. The City recognizes that the intent of the New Mexico Procurement 
Code's, Section 13-1-1 et seq. NMSA 1978, State resident preference statute is to give 
New Mexico businesses and contractors an advantage over those businesses, 
manufacturers and contractors from outside the State of New Mexico.  The underlying 
policy is to give a preference to those persons and companies who contribute to the 
economy of the State of New Mexico by maintaining businesses and other facilities 
within the state and giving employment to residents of the state (1969 OP. Attorney 
Gen. No. 69-42.)  Further, the City annually spends significant amounts on purchasing 
supplies, materials, and equipment, and contractual and professional services.  The 
dollars used in making these purchases are derived in large measure from taxes and 
fees paid by local businesses and the residents of the community.  The City 
Commission has determined that funds generated in the community should, to the 
extent possible, be placed back in the local economy.  The City also therefore has 
adopted a policy to include a local preference for those persons and companies who 
contribute to the economy of the City and/or County of Otero by maintaining businesses 
and other facilities within the City and/or County and giving employment to residents of 
the City and/or County. 
 

(1) (2) An area business is one which: 

 a. Is authorized to do and is doing business under the laws of the state; 

 b. Possesses a current city business registration; 

 c. Maintains fixed offices or distribution points within fifteen (15) miles of the 
corporate limits of the city. Post office box number or residential addresses may not 
be used solely to establish status as an area business; and  

 d. Agrees to furnish evidence, in a form suitable to the city, of its payment of New 
Mexico gross receipts tax. 
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 (2) Local preference. In addition to any other criteria which may be used in 
evaluating a competitive bid, or written quotation, a criterion will be applied for any 
business which meets the above requirements in awarding a contract for the purchase 
of goods, services, or construction.  Except where otherwise provided by federal or 
state law or other funding source restrictions, purchases of goods, general services, 
construction services, or professional services under the City Purchasing Ordinance 
shall give preference to area businesses in the following manner: 
 

 a. If, in any city purchase, competitive sealed bids or written quotations are 
received from only Alamogordo area businesses, or if an Alamogordo area business 
is the lowest responsible bidder, then the contract shall be awarded to the lowest 
responsible bidder.  
 
 b. If, in any city purchase, one (1) or more competitive sealed bids or written 
quotations are received from the city area businesses and one (1) or more bids are 
received from other business entities, and the lowest responsible bid or written quote 
is from a business entity which is not an Alamogordo area business, then contract 
shall be evaluated as follows: 
 
1. Multiply the competitive sealed bid or written quotation of the Alamogordo area 
business whose bid is nearest to the bid of the lowest responsible bidder by a factor 
of 0.95.  
 
2. If the competitive sealed bid or written quotation of the Alamogordo area business 
after being multiplied by a factor of 0.95 exceeds the competitive sealed bid or 
written quotation of the lowest responsible bidder, award the contract to the lowest 
responsible bidder. 
 
3. If the competitive sealed bid or written quotation of the Alamogordo area business 
after being multiplied by a factor of 0.95 is less than or equal to the competitive 
sealed bid or written quotation of the lowest responsible bidder, offer the contract to 
the Alamogordo area business at the price bid by the lowest responsible bidder. If 
the Alamogordo area business accepts the offer, award the contract to the 
Alamogordo area business. If the Alamogordo area business rejects the offer, award 
the contract to the lowest responsible bidder. 
 
  a. Bids for Goods and Services. When bids for the purchase of goods or 
services are received, the lowest responsive bid received from an Area Business 
one shall be multiplied by a Local Preference Factor of 0.90.  If the resulting price of 
the Area Business is lower than or equal to the lowest bid of all bids received, the 
Area Business shall have an opportunity to submit a best and final bid equal to or 
lower than the low bid.  If an Area Business submits a bid equal to or lower than the 
low bid, the award of the contract, if made, shall be made to the Area Business.  If 
an Area Business does not submit a best and final bid equal to or lower than the low 
bid, the award of the contract, if made, shall be to the lowest responsive and 
responsible low bidder. 
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  b. Proposals for Goods and Services. When proposals for the purchase of 
goods or services are received, following the completion of final rankings, if a non-
Area Business is the highest ranking proposer, the evaluation score of the proposal 
submitted by an Areas Business shall be multiplied by a Local Preference Factor of 
1.10.  If the resulting score of the Area Business receiving the Local Preference is 
higher than or equal to the highest score of all proposals received, the contract shall 
be recommended to be awarded the Area Business receiving the preference.  If no 
proposals are received from an Area Business, or if the proposal received from an 
Area Business does not qualify for an award after multiplication by the Local 
Preference Factor, the contract shall be recommended to be awarded the highest 
ranking proposer. 
 
  c. Local Subcontractor Preference. 

(1) Non-area primary contractors that do not qualify for the local 
preference are eligible to receive a percent preference if qualified local 
subcontractors are identified and used as subcontractors for the non-area 
primary contractor on City Bids and Request for Proposals in the following 
manner. 

(a) Local subcontractors identified and used as subcontractors for the 
non-area primary contractor must qualify as an area business as defined 
in section 2-13-180 of this purchasing ordinance. 

(b) Local subcontractors identified and used as subcontractors for the 
non-local primary contractor must be registered with the State of New 
Mexico in accordance with Section 13-1-22, NMSA 1978. 

(c) All local subcontractor documentation must be received at the time 
of submittal of the Request for Bid or Request for Proposals. 

(d) The local subcontractor must have been registered with the City of 
Alamogordo and the State of New Mexico for a period of one calendar 
year before the Bid or Request for proposal is publicly advertised. 

(e) The percentage for local subcontractor preference shall be based 
on the amount of work to be preformed by the various subcontractors. The 
maximum allowable percentage for local subcontractor preference is 10%. 
Example: on a construction project of $100,000, the stated dollar amount 
of work to be completed by the local subcontractor is $40,000 or 40%. The 
percentage for local subcontractor preference in this Example would be 
4%. 
(2) The primary non-area  contractor must not replace the local 

subcontractor without authorized approval from the City Project Manager or 
the Chief Procurement Officer. 

 
  d. Administrative Rules. The Chief Procurement Officer is authorized to 
adopt administrative rules that supplement the provisions of the section and that are 
necessary or appropriate to implement the provisions of the Local Preference.  The 
provisions of this Section and the rules adopted by the Chief Procurement Officer 
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shall be provided to potential bidders, vendors, offerors, and contractors to the 
widest extent practicable. 
 
  e. Limitation. A bidder/proponent may not claim cumulative preferences. 
 
  f. Waiver. Applicable of the local preference to a particular purchase, offer, 
contract, or category of contracts for which the Alamogordo City Commission is the 
awarding authority may be waived upon written justification and recommendation of 
the City Manager and approval of the City Commission.  Further, the preference 
established by this Section shall in no way prohibit the right of the City from giving 
any other preference permitted by law which is in addition to the Local Preference. 

 
SECTION TWO. SEVERABILITY CLAUSE. If any section, provision, or part of this 
ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not 
affect the validity of the ordinance as a whole or any section, provision, or part thereof 
not adjudged invalid or unconstitutional.  The City Commission hereby declares that it 
would have passed each section, subsection, subdivision, paragraph, sentence, clause 
or phrase of this ordinance irrespective of the unconstitutionality or invalidity of any 
section, subsection, subdivision, paragraph, sentence, clause or phrase. 
 
SECTION THREE. EFFECTIVE DATE. This ordinance shall be effective upon its 
passage, approval, and publication as provided by law. 
 
 DONE this ________ day of _______________, 2015. 
 

CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 

 
 

By:__________________________________ 
Susie Galea, Mayor 

ATTEST: 
 
 
_____________________________ 
Reneé L. Cantin, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
Stephen P. Thies, City Attorney 
 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/10/2015 Report Date: 1/30/2015 Report No: 3. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Discussion, and possible action, related to a request for the proceeds from the recent Atari 
game auctions in a non-departmental fund to remain unassigned.  (Susie Galea, Mayor and Brian 
Cesar, Public Works Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Accept the proceeds to-date presentation, request the funds remain frozen while being 
unassigned in a non-departmental fund, and give staff direction to bring concepts to the Commission as 
provided by staff and citizens for ways to appropriate funds to improve quality of life.
 
 
Background: $30,000 in proceeds to be collected is not the final total as additional auctions are planned. 
 The funding can remain unassigned and frozen from appropriation until all proceeds are received in full. 
 The purpose is to provide the community with an improvement to quality of life as the benefactors to the 
Atari Dig.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/10/2015 Report Date: 2/6/2015 Report No: 4. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Discussion, and possible action, related to moving forward with the trademark and logo 
design for the Discover, Explore, Launch branding. (Susie Galea, Mayor)  
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Provide direction to staff.
 
 
Background: Mayor Galea requested this item to be added to the agenda for discussion and possible 
action.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/10/2015 Report Date: 2/6/2015 Report No: 5. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Consider, and act upon, (1) an agreement with the owner of the Oasis Mobile Home Park to 
remove the culverts located in the drainage ditch and (2) an agreement with Shyne and Williams to 
grant the City an easement for street and utility purposes. (Stephen Thies, City Attorney)
 
 
Fiscal Impact: N/A
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve (1) agreement with the Allvillars to remove certain culverts; and (2) agreement 
with Shyne and Williams to grant an easement.
 
 
Background: The attached agreements relate to an issue that dates back to 1997.  The City possesses a 
drainage channel easement that runs through the Oasis Mobile Home Park.  The drainage channel runs 
through the entire depth of the Oasis Mobile Home Park in a north/south direction.  In 1997, the owner of 
the mobile home park filed an application to expand the park.  In conjunction with the expansion, the park 
owner sought permission to install 2 large culverts in the drainage channel in order to allow access to that 
part of the mobile home located on the east side of the drainage channel.  The City approved the 
expansion project and the owner installed the culverts.

In 2007, an adjacent property commenced legal action against the owner of the mobile home park alleging 
that the culverts were causing the drainage channel to overflow and flood his property.  In April of 2008, the 
both parties appeared before the City Commission requesting the City to investigate its responsibility for the 
increased flooding.  The City has been attempting to address this problem since that time.

The latest attempt at resolving this problem involves removing the existing culverts and building a new 
crossing north of the existing one.  Discussions have been ongoing with both the owner of the mobile home 
park and the adjacent property owner.  The adjacent property owner has agreed to grant the City a right-of-
way easement over the southern 60 feet of their property.  The easement is highlighted on the attached 
diagram as 27th Street.  The City has an agreement in principle with the owner of the mobile home park. 
 Discussions are on-going relating to the wording of the agreement.  The most recent draft is attached. 
 Attempts were made to reach an agreement with the current owners of the property identified on the 
attached diagram as being owned by Rachel Dugan.  Those efforts were unsuccessful.

Two agreements are attached for the Commission’s consideration.
1st, an agreement with the Alvillars to remove the existing culverts.  As noted, final wording of the 



agreement is still being discussed.  The final version will be made available for the Commission at 
Tuesday’s meeting.

2nd, an agreement with Michael Shyne and Christina Williams.  The agreement provides they will grant the 
City a permanent easement after a survey and other preliminary constructions issues have been 
addressed.  Please note that both agreements provide that the City will not levy a special assessment 
against either property owner relating to any future construction of 27th Street.

Staff recommends approval of both agreements.  The agreements should be considered separately.
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AGREEMENT TO REMOVE CULVERTS 
 

THIS AGREEMENT is made and entered into by and between the City of Alamogordo, a 
New Mexico muncipal corporation (the "City"), and Antonio P. Alvillar, Jr. and Elizabeth 
Alvillar, husband and wife ("Alvillar"). 
 

The Parties agree as follows: 
 

1. Condition Precedent. The parties agree that this Agreement shall only become effective 
once the City has reached an agreement to obtain the necessary right-of-way from the owner of 
the Adjacent Property.  Once that condition precedent has been met, the rights and obligations of 
the parties pursuant will automatically take effect. 
 
2. Ownership and Grant of Right of Entry. Alvillar hereby certifies and warrants that they 
are the title owners of the owner of the Oasis Park, and hereby grants the City, and any of their 
respective officers, employees, agents, contractors, subcontractors and volunteers, a right of 
entry onto the Oasis Park for the purpose of demolishing, removing and disposing of the culverts 
currently located within the Drainage Easement.  The City, and their contractors and agents, will 
have a full, free and uninterrupted right to go on and cross any part of the Oasis Park for the 
purpose of gaining access to and removing the culverts, and will be entitled to use and occupy 
the Oasis Park for all purposes incidental to the rights granted by this Agreement. 
 
3. City Responsibilities. The City of shall: 

 Secure any required demolition permits and pay all required fees for such permits. 
 Furnish all work, labor, services, and equipment required for the prompt and efficient 

removal of the culverts. 
 Shall be responsible for the supervision, safety and coordination of the work and 

work site, including the demolition means, methods, techniques, sequences and 
procedures utilized. 

 Shall be responsible for the removal from the site and proper disposal at its cost of all 
debris.   

 Shall contact all applicable utility companies in order to arrange for proper 
disconnections and removal from the proposed demolition site. 

 Grade the site to a smooth uniform condition that will provide adequate surface 
drainage without ponding. 

 At the its sole cost and expense, the City shall promptly restore any portion of the 
Oasis Park that is in any way disturbed or damaged by the removal of the culverts, to 
as good or better a condition as such property was in immediately prior to the 
disturbance or damage. 

 Construct a concrete box culvert, bridge or similar structure (the “New Crossing”), 
with the recommended capacity but locate the New Crossing upstream from the 
existing culverts a distance of approximately 400 feet.   

 Not levy any special assessment against the Oasis Park for any future construction of 
27th Street across the northern boundary of the park or the New Crossing. 
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The City will exercise its rights under this Agreement reasonably, and in a proper and 
workmanlike manner so as to: 

 minimize any damage to the Oasis Park; and  
 minimize its interference with Alvillar's or their tenants use of the Oasis Park. 

 
4. Alvillar Not Obligated for any Costs. The City agrees to pay all costs associated with the 
demolition, removal and disposal of all debris, utility removal and/or relocation, and other 
restoration work. 
 
5. Duration of Grant of Right of Way and Removal of Works. The grant and transfer of a 
right of entry under this Agreement will commence on the effective date of this Agreement and 
shall automatically terminate and expire upon (i) the date the City indicates in writing to Alvillar 
that the City no longer desire to use the rights granted, or (ii) one hundred eighty-five (185) 
calendar days after the effective date of this agreement, whichever date shall first occur. 
 
6. Execution and Delivery of Agreement. The date upon which this Agreement shall be 
finally executed by the authorized representative of the City and Alvillar shall be the effective 
date (“Effective Date”) hereof. 
 
7. All Prior Agreements Superseded. This document incorporates and includes all prior 
negotiations, correspondence, conversations, agreements or understandings applicable to the 
matters contained herein and the parties agree that there are no commitments, agreements or 
understandings concerning the subject matter of this Agreement that are not contained in this 
document or its designated exhibits. Accordingly, it is agreed that no deviation from the terms 
hereof shall be predicated upon any prior representations or agreements, whether oral or written. 
 
8. Modifications, Amendments or Alterations. No modification, amendment or alteration in 
the terms or conditions contained herein shall be effective unless agreed to and executed in 
writing by both parties to this Agreement in a form acceptable to both parties. 
 
9. Independent Contractor. Nothing stated in this Agreement is intended or should be 
construed in any manner as creating or establishing a relationship of co-partners between the 
parties. 
 
10. Governing Law and Venue. This Agreement shall be governed in all respects by the laws 
of the State of New Mexico and any litigation with respect thereto shall be brought only in the 
courts of Otero County, New Mexico. 
 
11. Ratifications and Appropriations. This Agreement shall not become effective, or binding, 
until approved by the City's governing body and appropriations are made for the performance of 
this agreement. 
 

12. Notice. Notice under this Agreement shall be delivered by certified mail, return 
receipt requested and facsimile as follows: 

13.  
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City Manager 
City of Alamogordo 
1376 East 9th Street, 
Alamogordo, NM 88310. 
 
Antonio P. Alvillar, Jr. 
2800 Lawrence Boulevard, SP#517 
Alamogordo, NM 88310 

 
IN WITNESS HEREOF the undersigned, being duly authorized, have caused this 

Agreement to be executed on the dates shown below. 
 
Date: __________________ By: ____________________________________ 

Antonio P. Alvillar, Jr. 
 
 

Date: __________________ By:__________________________________ 
James R. Stahle, City Manager 

 

 

ATTEST: 

_____________________________ 
Reneé L. Cantin, City Clerk 

APPROVED AS TO FORM: 

_______________________________ 
Stephen P. Thies, City Attorney 
 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/10/2015 Report Date: 2/6/2015 Report No: 6. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Consider, and act upon, a statement of support for the Employer Support for the Guard & 
Reserve.  (Susie Galea, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the letter of support.
 
 
Background: We will be joined by local Alamogordo business and civic leaders that will have previously 
enjoyed at “Bosslift” by Black Hawk on February 20th, 2015.

They have requested the Mayor to sign a “Statement of Support” through ESGR, and we are bringing to the 
Commission for approval.  More than symbolically and with words, Mayors in our region demonstrate 
support for Guard/Reserve members, Veterans, and active duty spouses.   
 http://www.esgr.mil/Employers/Statement-of-Support.aspx 









AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/10/2015 Report Date: 1/30/2015 Report No: 7. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Appointments to Boards & Committees.  (Susie Galea, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Mayor Appoints members to serve on various Boards & Committees.  Requires no 
objection from the Commission.
 
 
Background: Airport Zoning Board.  Two (2) vacancies.   Staff Liaison - Jan Wafful
(Opening due to the resignation of Fran Nelson, Paul Vigneault and Randel Wilson)
No nominations received.

Alamogordo Disability Council.  Two (2) vacancies.   Staff Liaison - Edward BalderramaA
(Openings due to the resignation of Bradley Mauger and the passing of Ed Grabman.)   
No nominations received.

Cemetery Board.   One (1) vacancy.    Staff Liaison - Jan Wafful
(Opening due to the passing away of Mary Eastman and the expiring term of Larry T. Rachel)
No nominations received.

Community Development  Advisory Committee.  Four (4) vacancies. Staff Liaison - Ruben Segura
(Opening due to the expiring term of Albert Simon, Tony Alger and Melanie Hall and the resignation 
of Arthur Alterson.)
The following existing board member is interested in being reappointed: 
Albert Simon - if appointed this will be his fourth term.

Housing Authority Advisory Board.  One (1) vacancy.   Staff Liaison - Maggie Paluch
One of the members appointed on December 3rd has not returned his acceptance letter, therefore another 
person needs to be appointed.
No nominations received.

Parks and Recreation Board. One (1) vacancy.    Staff Liaison - Jan Wafful
(Opening due to the expiring term of Lena Wiley)
No nominations received.



Senior Volunteer Programs Advisory Council.  Three  (3) vacancies.    Staff Liaison - Maria Roque
(Openings due to the expiring term of James W. Rogers and the resignations of William Whitley
and Thomas Rich V.)
The following existing board member is interested in being reappointed: 
James W. Rogers - if appointed this will be his second term.
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