
Alamogordo City Commission
NOTICE OF MEETING 

Regular Meeting Agenda
February 23, 2015 - 7:00 PM

City Hall, City Commission Chambers
1376 E. Ninth St.

Susie Galea ..............................................................................Mayor
Robert Rentschler .....................................Mayor Pro-Tem, District 3
Jason Baldwin ..................................................................... District 1
Nadia Sikes ..........................................................................District 2
Jenny Turnbull ......................................................................District 4
Al Hernandez.........................................................................District 5
Dr. George Straface ............................................................ District 6

Jim Stahle .....................................................................City Manager
Stephen Thies ...............................................................City Attorney
Renee Cantin ......................................................................City Clerk

In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed to the appropriate news media, and posted on the City website:  http://ci.alamogordo.nm.us within the 
required time frame.  As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:  
http://ci.alamogordo.nm.us

The Mayor and City Commission request that all cell phones be turned off or set to vibrate.  Members of the audience are 
requested to step outside the Commission Chambers to respond to or to conduct a phone conversation. The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575-439-4205.

CALL TO ORDER & ROLL CALL
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

  1. Presentation related to the White Sands National Monument rate increase that will be 
implemented.  (Marie Sauter, White Sands National Monument Superintendent)

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services 
to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty, integrity, 
compassion, fairness, and a commitment to excellence. 

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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PUBLIC COMMENT
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21 
Minutes allowed for Public Comment.

CONSENT AGENDA   (Roll Call Vote Required for an Ordinance or Resolution)
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

  2. Approve the Minutes of the February 10, 2015 Regular Meeting of the Alamogordo City 
Commission.

  3. Approve statement related to the Executive Session of February 10, 2015. (Renee Cantin, City 
Clerk)

  

4. Consider, and act upon, the final publication of Ordinance No.1489, an amendment to 
Ordinance No. 1370 related to the Water Project Fund Loan/Grant Agreement (WTB-80) with 
the New Mexico Water Trust Board and the New Mexico Finance Authority, to extend the funding 
period for an additional seven (7) months to June 21, 2015. (Ruben Segura & Renee Cantin, City 
Clerk)

  5. Consider, and act upon Resolution 2015-08 approving the DFA Quarterly Report for the period 
ending December 31, 2014.  (LeeAnn Nichols, Finance Director)

  6. Approve Resolution No. 2015-09 establishing a City Charter Committee for the City of 
Alamogordo, New Mexico.  (Renee Cantin, City Clerk)

  
7. Approve the award of Public Works Bid No. 2015-004 to Silva Electrical and Construction, LLC. 
related to the Electrical Service Replacement – Alta Vista Complex project, in an amount not to 
exceed $98,468.30, including NMGRT. (Matt McNeile, Assistant City Manager)

  
8. Approve the award of IFB No. 2015-04 to Lane Plumbing Co., Inc. related to the HVAC 
Replacement – COPE Shelter project, in an amount not to exceed $24,778.89, including tax. (Bob 
Johnson, Contracts Coordinator)

ITEMS REMOVED FROM CONSENT AGENDA

UNFINISHED BUSINESS

  9. Discussion, and possible action, related to the recommendations for the Family Fun Center. 
(Jim Stahle, City Manager)

NEW BUSINESS

  
10. Discuss, and consider, to direct staff to prepare a new Joint Powers Agreement for the City 
to assume the full cost share of School Resource Officers within Alamogordo Public Schools. 
(Susie Galea, Mayor)

  

11. Discussion, and possible action, to request a future joint meeting with the Alamogordo 
Public Schools Board of Education and the City of Alamogordo Commission, regarding “Tiger 
Pride” and the City's support that APS be held harmless of NM PED’s equalization formula of 
Federal Impact Aid related to the "Unusual Geographical Features" provision. (Susie Galea, 
Mayor)

  12. Request a review of the 5 year maintenance plan and review of the priorities of street 
improvements. (Susie Galea, Mayor)

  13. Consider and act upon, the Radio Communications System Upgrade Project. (Brian Cesar, 
Public Works Director)

  14. Request for an update on the Union Pacific Railroad “Quiet Zone” issue.  (Al Hernandez, 
Commissioner)

  
15. Consider, and act upon, Ordinance No. 1491 repealing Section 2-03-120 of the Alamogordo 
Code of Ordinances which relates City Manager duty to sign contracts and amending Article 2-13 
of the City of Alamogordo Purchasing Ordinance. (Stephen Thies, City Attorney)

  
16. Discussion, and possible action, related to the Strategies to Meet Future Water Demand 
through the Tularosa-Sacramento-Salt Basin Regional Water Planning Group.  (Susie Galea, 
Mayor)
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PUBLIC COMMENT   (Continued if needed)...

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

ADJOURNMENT



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/23/2015 Report Date: 2/20/2015 Report No: 1. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Approve the Minutes of the February 10, 2015 Regular Meeting of the Alamogordo City 
Commission.
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the minutes.
 
 
Background: This action is required by the NM Open Meetings Act.



 

CITY OF ALAMOGORDO, NEW MEXICO 
CITY COMMISSION REGULAR MEETING MINUTES 

7:00 P.M., COMMISSION CHAMBERS 
FEBRUARY 10, 2015 

 
SUSIE GALEA, MAYOR    ROBERT RENTSCHLER, MAYOR PRO-TEM 
JASON BALDWIN, COMMISSIONER  DR. GEORGE STRAFACE, COMMISSIONER 
NADIA SIKES, COMMISSIONER   JIM STAHLE, CITY MANAGER 
JENNY TURNBULL, COMMISSIONER  STEPHEN THIES, CITY ATTORNEY 
AL HERNANDEZ, COMMISSIONER  RENEE CANTIN, CITY CLERK 

 
    
CALL TO ORDER, ROLL CALL, INVOCATION & PLEDGE OF ALLEGIANCE  
 
Mayor Galea called the meeting to order at 7:00 p.m. Roll Call was taken by the City Clerk. Mayor Pro-
Tem Rentschler attended the meeting by telephone. Clerk Cantin announced there was a quorum 
present.   Invocation was given by Rev. Dwight Harp and the Pledge of Allegiance was led by 
Commissioner Sikes. 
 
APPROVAL OF AGENDA 
 
Commissioner Hernandez moved to approve adding the addendum to the agenda.  
Commissioner Straface seconded the motion.  Motion carried with a vote of 7-0-0.  
 
Commissioner Hernandez moved to approve the amended agenda.  Commissioner Baldwin 
seconded the motion.  Motion carried with a vote of 7-0-0.  
 
PUBLIC COMMENT 
 
A. Mr. Harv Hamilton commented on state/county/city elected officials travel, code of conduct, 
code of ethics, Sunshine Law, pay for play, lobbyists, and the US and NM Constitutions.  He felt 
commission members should swear an oath of office for the U.S. and State of New Mexico 
Constitutions as well the City Charter. 
 
CONSENT AGENDA   
 
1. Approve Minutes of the January 27, 2015 Regular Meeting of the Alamogordo City 

Commission. (Renee Cantin, City Clerk) 
 
2. Approve statement related to the Executive Session of January 27, 2015. (Renee Cantin, 

City Clerk) 
 
3. Approve the final publication of Ordinance No. 1487 amending Section 13.020 of the 

Code of Ordinances concerning Group Insurance for Part Time Employees. [Roll call vote 
required] (Katie Josselyn, Human Resources Director) 

 
4. Approve the final publication of Ordinance No. 1488 amending Article 2-13 of Chapter 2 

of the Alamogordo Code of Ordinances to authorize Construction Manager At-Risk and 
Design Build Project Delivery Methods. [Roll call vote required] (Stephen Thies, City 
Attorney 

 
5. Accept the Investment Report for the quarter ending December 31, 2014, in accordance 

with the City of Alamogordo Investment Ordinance. (LeeAnn Nichols, Finance Director) 
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Commissioner Hernandez moved to approve items # 1, 2, 3, 4, & 5 of the consent calendar.  
Commissioner Straface seconded the motion.  Roll call was taken for items No. 3, & 4.  Motion 
carried with a vote of 7-0-0. 
 
ITEMS REMOVED FROM CONSENT AGENDA 
 
None. 
 
PUBLIC HEARINGS 
 
6. Hold a public hearing, and act upon, a variance to Alamogordo Municipal Code §29-03-

500 to allow one 98.03 x 110.04 lot to be split into two (2) separate 49.015 x 110.04 lots.  If 
approved applicant/owner Thomas Gonzalez will place an additional mobile home on the 
lot at 2215 Garcia Ave. [Case V-2014-003(A)]. (Stella Rael, Planning & Zoning Coordinator) 

 
Planning & Zoning Coordinator Stella Rael explained the variance to the commission.  She also 
introduced Ruben Segura as the new City Planner.  She said the Planning & Zoning Commission had 
recommended approval of this variance. 
 
Mr. Tomas Gonzalez came forward to tell the commission his intention was to add a mobile home for 
family to the second lot.   
 
Commissioner Hernandez moved to approve the variance to Alamogordo Municipal Code §29-
03-500 to allow one 98.03 x 110.04 lot to be split into two (2) separate 49.015 x 110.04 lots.   
Commissioner Turnbull seconded the motion.  Motion carried with a vote of 7-0-0.  
    
NEW BUSINESS 
 
7. Consider, and act upon, Resolution No. 2015-07 amending the fees for services at the 

Desert Lakes Golf Course. [Roll call vote required] (Matt McNeile, Assistant City Manager) 
 
Assistant City Manager McNeile explained to the commission this resolution would establish two new 
fees at the Golf Course.  The first new fee would be for a new activity called Foot Golf and the second 
new fee would be a new trail fee to allow additional private carts. 
 
Grant Dalpes, General Manager with G&L Golf for the Golf Course explained the reasons for the new 
fees for private carts.  He also explained how the Foot Golf course would be set up, and how it would 
be managed and maintained.    
 
Three individuals from the audience addressed the commission.  Mr. Gary Quinn supported these new 
fees for private carts, because it was too difficult to get on the current list for a private cart.  It would 
encourage him to golf in Alamogordo instead of other towns.  Ms. Lynn Collins also supported these 
new cart fees.  She said in Nevada where she came from, the fee would be considerably more than 
this.  Mr. Larry Wilson supported the new fees.  He is a part-time golfer and would like to use his own 
golf cart. He appreciated the installment plans to pay the fee. 
 
Commissioner Turnbull asked about the how the fees would be paid; all at once or in installments.  Mr. 
Dalpes told her he would be willing to work with individuals on this.  He said he could have the fee tied 
to a seasonal pass instead of an annual pass. 
 
Commissioner Hernandez moved to approve Resolution No. 2015-07 amending the fees for 
services at the Desert Lakes Golf Course. Commissioner Straface seconded the motion.  
 
Mayor Pro-Tem Rentschler commented that he would have liked this to be presented as two different 
things – kick golf and the fees by themselves.  He asked Mr. Dalpes if he had a big uprising from the 
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golf community, would he be willing to back off of the kick golf.  Mr. Dalpes said he did not foresee that, 
but knew there would be some growing pains until everyone understood it.  His goal was not to have 
the two mixing with each other very much.  The golfers are his main support and have to be supported 
the most.  He didn’t know at this point how long it would take to play Foot Golf, and if it is dramatically 
different it will be scheduled at specifically different times.  If it is not dramatically different, then we can 
intermingle them at certain times, mostly in the evenings which are unutilized times.  You will not be 
able to play Foot Golf at 9:00 a.m. on Saturday mornings.  Mayor Pro-Tem Rentschler said that was his 
point and concern, and he would support this. 
 
Commissioner Turnbull moved to approve amending Section D, part 2 to include that payment 
of fees will be considered quarterly; Section D, part 3 to include the consideration of  seasonal 
as well as annual passes. Commissioner Hernandez seconded the motion. Roll call vote was 
taken by the Clerk.  Motion carried by a vote of 6-0-1.  Commissioner Baldwin abstained.  
 
Roll call vote was taken by the Clerk for the original motion.    The motion carried with a vote of  
6-0-1.  Commissioner Baldwin abstained.  
 
8. Consider, and act upon, the first publication of Ordinance No. 1490 amending Section 2-

13-180 of the Alamogordo Code of Ordinances related to Bid evaluation criterion for area 
businesses related to local preference. (Susie Galea, Mayor and Stephen Thies, City 
Attorney) 

 
City Attorney Thies explained this ordinance which considered local preference.  
 
Commissioner Straface asked about Section 3A that reads a local contractor would be able to submit a 
bid equal to or lower than the lowest bid to be competitive.  City Attorney Thies explained how this 
would work.  Commissioner Straface asked if there was a timeline for the local contractor to make an 
appeal, and the city attorney told him this would likely be in the purchasing manual.  Commissioner 
Straface felt this is mandatory in a purchasing manual.   
 
Commissioner Hernandez had a question on the local subcontractor preference and whether it was 
labor or materials.  City Attorney Thies told him subcontractors could provide material and not labor.  
Commissioner Hernandez mentioned that a paving project would have to buy most of the asphalt from 
the local subcontractor, but all the labor would be paid to outside.  City Attorney Thies explained that 
the asphalt would be bought from one of two local businesses and if they qualify as a subcontractor, 
they would get a credit.  It could be modified to define a local subcontractor as a company that supplies 
labor and not materials or they could be both.   
 
Mayor Galea asked if Commissioner Hernandez would rather it be more specific to be labor, and he 
said yes because most of the cases we are looking at would be that way.  He felt it should be a local 
preference for labor, because that is where the money is.  Mayor Galea liked the idea that there would 
be a local subcontractor preference for labor, but was concerned that if the overall local preference was 
higher than what the State put in for veterans, we would be disenfranchising veterans.  If the local 
preference was so great, would we then eliminate competitive bidding from outside of the city, and 
would that relate to higher, less competitive bids?  Commissioner Hernandez explained further how the 
bidding process would proceed.   
 
Commissioner Hernandez moved to approve the first publication of Ordinance No. 1490 
amending Section 2-13-180 of the Alamogordo Code of Ordinances related to Bid evaluation 
criterion for area businesses related to local preference. Commissioner Sikes seconded the 
motion.  Motion carried with a vote of 7-0-0.  
 
9. Discussion, and possible action, related to a request for the proceeds from the recent 

Atari game auctions in a non-departmental fund to remain unassigned.  (Susie Galea, 
Mayor and Brian Cesar, Public Works Director) 
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Mr. Joe Lewandowski presented a Power Point presentation on the status of the Atari game auctions 
(found in Agenda Book).  He presented a check for $35,147.48 which is 80% of the 252 games sold to 
date.  Tularosa Basin Historical Society (TBHS) received $8,786.87 which is 20%.  The City has 
authorized Mr. Lewandowski to sell up to 600 total games.  He asked them to consider Atari placards 
that the city could give as awards, and he would create some examples and bring to a future meeting. 
 
Mayor Galea thanked him and mentioned these awards could not be given to any elected official 
because their value is over $25.00.  The same would pertain to anyone in the military who are bound by 
the same governmental conduct acts.  She wasn’t sure we would be able to give any of these games 
away, but we could possibly do something of lesser value. 
 
She said the funds from these game sales would go into a non-departmental fund and remain 
unassigned until all funds are received.  At that time, the commission would discuss how to utilize those 
funds. 
 
Commissioner Baldwin moved to approve accepting the proceeds collected to date and that the 
proceeds remain frozen and unassigned.  Commissioner Hernandez seconded the motion.  
Motion carried with a vote of 7-0-0.  
 
10. Discussion, and possible action, related to moving forward with the trademark and logo 

design for the Discover, Explore, Launch branding. (Susie Galea, Mayor)  
 
Mayor Galea brought this to the commission because she had seen other entities using similar words, 
and she suggested the three words: Discover, Explore, Launch should be trademarked.  This could be 
applied for on line and cost up to about $400.00.   
 
Commissioner Hernandez moved to approve moving forward with the trademark and logo 
design for the Discover, Explore, Launch branding.  Commissioner Turnbull seconded the 
motion.  Motion carried with a vote of 7-0-0.  
 
11. Consider, and act upon, approving (1) an agreement with the owner of the Oasis Mobile 

Home Park to remove the culverts located in the drainage ditch; and (2) an agreement 
with Shyne and Williams to grant the City an easement for street and utility purposes. 
(Stephen Thies, City Attorney) 

 
City Attorney Thies said the city has been working on this since 2008, and we now have two 
agreements to address this issue.  The Alvillars own the Oasis Trailer Park and this agreement would 
allow us to remove two existing culverts.  The Shyne agreement is to grant an easement.  He explained 
we would design/construct a bridge over the ditch on the north end of the Trailer Park, and this should 
take about six months to complete. 
 
City Manager Stahle remarked we will have to come back to the commission in the future with a budget 
adjustment to accommodate the payment for this.  He was not sure when this might be presented. 
 
Commissioner Hernandez moved to approve agreement No. 1 with the owner of the Oasis 
Mobile Home Park to remove the culverts located in the drainage ditch. Commissioner Turnbull 
seconded the motion. Motion carried by a vote of 6-0-1. Mayor Pro-Tem Rentschler abstained for 
a potential conflict of interest. 
 
Commissioner Hernandez moved to approve agreement No. 2 with Shyne and Williams to grant 
the City an easement for street and utility purposes. Commissioner Straface seconded the 
motion.  Motion carried with a vote of 6-0-1. Mayor Pro-Tem Rentschler abstained. 
 
12. Consider, and act upon, a statement of support for the Employer Support for the Guard & 

Reserve.  (Susie Galea, Mayor) 
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Mayor Galea explained the Employer Support for the Guard & Reserve will be here on February 20th, 
and all those participating would like to have a ceremonial signing of support by the City of Alamogordo 
and a variety of business owners and managers.  
 
Commissioner Straface moved to approve a statement of support for the Employer Support for 
the Guard & Reserve.  Commissioner Turnbull seconded the motion.  Motion carried with a vote 
of 7-0-0.  
 
13. Appointments to Boards & Committees.  (Susie Galea, Mayor) 
 
Mayor Galea announced the Boards and Committees with current vacancies. She appointed Albert 
Simon to the Community Development Advisory Committee and James Rogers to the Senior Volunteer 
Programs Advisory Council.  There were no objections from the commissioners. 
  
PUBLIC COMMENT  
 
None. 

 
CITY MANAGER’S REPORT 
 

1) City Manager Stahle said he is expecting to discuss at the next meeting the results of the Fun 
Center Committee.  He expected to have this conversation during the February 23, 2015 
Commission Meeting. 

2) He reminded everyone of the Open House tomorrow at 6:00 p.m. at the Civic Center to discuss 
the Florida/First Street Intersection rehabilitation.  He told the commissioners he had met with 
and given a copy of the information to the most directly effected property owners. 

3) Mr. Stahle reported on the MIS study.  He said we are hoping to make the website more user 
friendly. 

4) He reminded everyone of the Joint City/County Special Meeting on Tuesday, February 17th at 
6:30 p.m. at the 19th Hole at the Golf Course. Dinner will be from 6:30-7:00 and the meeting will 
begin at 7:00 p.m.  He asked the commissioners to let him know if they had any comments on 
the draft agenda that had been sent to them. 

5) City Manager Stahle remarked that we are working on final details to secure a fire truck. 
6) He noted that at the next couple of meetings they will see a proposal to amend our purchasing 

requirements to accommodate department heads in order for them to sign for various contracts 
under a certain dollar amount and budgeted for, in order to expedite the process.  He felt this 
would be a very significant improvement.   

7) Mr. Stahle announced Megan Wade has tendered her resignation.  He will truly miss her and 
appreciates all she has done for the City. 

8) He then asked Public Works Director Brian Cesar to give an update on a water outage to repair 
a water main.   Public Works Director Cesar told the commission about a failure on the 30” 
water main in the Green Reservoir area, roughly at N. Florida and Hwy. 82.  General Hydronics 
has put in all the line they can to this point and on March 1st at 9:00 p.m., we will be shutting 
down the water main which affects our main feed into the city from the La Luz plant.  We will try 
to activate a portion of the west side infrastructure so we are able to back feed into the city.  The 
majority of the city will experience much lower water pressure and certain areas will be without 
water; we will send out PSAs and directly notify those who will be without water.  Some of the 
areas that will be without water will be housing areas above the hospital. We are hoping the 
outage will last only 12 hours, but it could be potentially 48 hours.  General Hydronics will have 
up to 50 employees for this repair, and the city will commit a number of our personnel and all of 
our pumps in order to speed up the process.   Public Works Director Cesar said the hospital has 
three separate feeds and they have already begun to feed off of Cornell.  They may have lower 
pressure, but that is all.  Commissioner Hernandez noted the hospital is also feeding off Pecan, 
25th St. and Fairgrounds Rd.  Mr. Cesar noted that the other places to be without water will be 
the Space Museum, some of the upper sections of NMSU-A, some areas on Scenic.  They have 
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contacted some of these places and will continue to try and contact all.  The shut off will begin 
on a Sunday night because Monday has the lowest water usage in the city.  All reservoirs will be 
topped off, and we will ask the community to please conserve water because during that time 
we will be feeding most of the city through the Alamo Canyon system, Prather wells and the 
Golf Course well.  We hope to feed from the La Luz plant, and are working on valves now to see 
if we’ll be able to do that back feed without over pressurizing the lower sections of the city.  He 
told Commissioner Sikes that after this project is completed, it will not increase water pressure.  
We will be installing the valves and stub outs that will be needed so that in the future we will not 
have to have a shut down like this again.  The pipeline being replaced is original from the 
1950’s.  The last outage we had was in 2002-2003 and was from Scenic to Washington and 
Indian Wells to First St.  City Manager Stahle said this is important to fix before it breaks, and he 
asked the commissioners to help make sure the community is aware of this; the city will be 
publishing plenty of PSAs.  He said the pressure reducing valve situation that will accommodate 
more areas for water is something we need to talk about during the Budget sessions.  Another 
issue is the quantity of water in various areas of town; the south end of town is tapped out in 
terms of the reservoir capacity of our system.  Before we allow new development in that area we 
need to work that problem out.   

 
REMARKS AND INQUIRIES BY THE CITY COMMISSION 
 
Mayor Pro-Tem Rentschler commented on the following: 

1) He asked what progress we are making on the Washington property. City Manager Stahle 
responded that he had met with the Alamogordo Public School (APS) superintendent this 
morning about that, and within the next 30 days the commission will see a land swap of city 
owned property needed for that road extension.  Then we will need to discuss how to acquire 
residential property APS owns that is to the south of where the road passes.  He hoped to have 
this resolved in the next couple of months.  

2) Mayor Pro-Tem Rentschler asked if the Zipper machine had been bought. Public Works Director 
Cesar said it has been ordered and they are expecting delivery on or about April 1st. 

3) He inquired of the new TV screens for the Chambers and was told they should be up by March 
10th.  It was noted the holdup has been late delivery of the screens. 

4) Mr. Rentschler remarked he had recently been at the City Yards and noted the effluent water 
hose had a pretty steady leak.  City Manager Stahle said that would be looked at. 

5) He was in Deming and talked with some of the city employees in that town.  They have natural 
gas vehicles and he wondered about looking into this for Alamogordo. 

6) He felt this sound system is terrible and we need to look into it.  He was only able to hear the 
clerk and city attorney, so he felt it was the system and not the phone line. 

 
Mayor Galea commented on the following: 

1) She noted Ret. General Hanson Scott has retired from the State Base Planning Commission.  
He was very instrumental in the Joint Land Use Study (JLUS) and has worked with the City of 
Alamogordo and HAFB for many years.  Eric Kivi will be his replacement. 

2) The Mayor said the HAFB annual awards were last Friday and it was well attended. 
3) Mayor Galea told the commissioners she has added two upcoming agenda items: 1) APS 

School Resource Officers Joint Powers Agreement that would be provided by the Police Dept. 
in order to alleviate the budget constraint from the schools.  This would create a fiscal impact of 
about $139,000, and; 2) Joint meeting with APS related to federal impact aid. 

4) She asked that the city manager’s bi-weekly report to the commissioners be one page with 
bullet points only.  Some of the other commissioners agreed.  City Manager Stahle said he 
could do that. 

 
Mayor Pro-Tem Rentschler left the meeting at 8:39 p.m. 
 
 
 



February 10, 2015 City of Alamogordo Regular Meeting Agenda Page 7 of 7
 
Commissioner Straface commented on the following: 

1) He asked the city manager about the contracts to be signed by department heads and if those 
contracts would be reviewed by the city attorney.  City Manager Stahle said they would be. 

 
Commissioner Sikes commented on the following: 

1) She asked for an update on the street sweeper, noting the commissioners had received a letter 
from a citizen concerning this. Public Works Director Cesar gave an update saying the sweeper 
had been down for repairs but was now in operation almost every day.    They are training more 
people to run the sweeper so there will be more to rely on and the schedule can be more 
consistent.  There has been a lot of catch-up to take care of since the flooding, but it is out every 
day.  We are responsible for the maintenance of White Sands Blvd., so the sweeper runs there 
also.  It takes roughly 4.5 – 5 months for the street sweeper to make a rotation throughout the 
entire city.  We have to take the sweeper off its normal route whenever there is a traffic 
accident, a water break and other special calls.  It normally is out beginning at 3:00a.m. so 
many people don’t see it. 

 
EXECUTIVE SESSION 
 
14. Threatened or Pending Litigation (Sahara Apts.) 
 
Commissioner Hernandez moved to adjourn into Executive Session to discuss Threatened or 
Pending Litigation (Sahara Apts.) at 8:44 p.m.  Commissioner Turnbull seconded the motion. 
Roll call vote was taken.  Motion carried with a vote of 6-0-0. Mayor Pro-Tem Rentschler had left 
the meeting. 
 
 
 
 
 
 
 
 
               
         Mayor Susie Galea 
 
 
ATTEST:  
 
 
       
City Clerk Reneé L. Cantin 
 
(Prepared by Nancy Jacobs, Deputy Clerk)  
Approved at the Regular Meeting held on February 23, 2015. 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/23/2015 Report Date: 2/20/2015 Report No: 2. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Approve statement related to the Executive Session of February 10, 2015. (Renee Cantin, 
City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the following statement and authorize it to be included in the minutes of 
February 23, 2015:  “The Governing Body of the City of Alamogordo, New Mexico, hereby states that on 
February 10, 2015 a Closed Executive Session was held during the Regular Meeting and the matters 
discussed in the closed meeting were limited only to Threatened or Pending Litigation (Sahara Apts.) as 
posted on the agenda.”
 
 
Background: This action is required in accordance with the Open Meetings Act. 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/23/2015 Report Date: 2/20/2015 Report No: 3. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Consider, and act upon, the final publication of Ordinance No.1489, an amendment to 
Ordinance No. 1370 related to the Water Project Fund Loan/Grant Agreement (WTB-80) with the New 
Mexico Water Trust Board and the New Mexico Finance Authority, to extend the funding period for 
an additional seven (7) months to June 21, 2015. (Ruben Segura & Renee Cantin, City Clerk)
 
 
Fiscal Impact: Fiscal Impact:          $5,625,000.00

Amount Budgeted: $1,293,931.39 

Fund:                         116
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the ordinance for final publication. 
 
 
Background: At the Regular Meeting of January 27th, 2015, the City Commission approved the Ordinance 
for first publication.  A summary of the Ordinance was published in the Alamogordo Daily News on Sunday, 
February 1st, 2015.  If approved for final adoption, the summary will be published a second time on 
Sunday, March 1st, 2015 and will be effective March 6th, 2015.

The following information was provided by Ruben Segura, Grants Coordinator at the time it was brought for 
first publication: On May 23, 2006 the City of Alamogordo Commission adopted Ordinance 1272 
authorizing the execution and delivery of a Water Project Fund Loan/Grant Agreement by and among the 
City of Alamogordo, New Mexico and the New Mexico Water Trust Board and the New Mexico Finance 
Authority for $5,665,000.  Subsequently, on November 20th, 2012 the City Commission approved 
amendment No.1 modifying the project description to include language that made a distinction between a 
raw and treated water transmission system with Ordinance 1272.  While on July 23, 2013 the City 
Commission approved amendment No.2, through Ordinance 1425, to extend the funding period to 
November 21, 2014. 

Since the last amendment, the City has been successful at completing two phases of the well transmission 
pipeline project.  One phase remains, which will be the final tie in at both Highway 54 Snake-Tank Road, 
and La Luz Gate Road. 



If the City Commission approves this first publication of ordinance, the item will be presented in the 
February 10th, 2015 City Commission meeting for consideration of final ordinance adoption. 























































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/23/2015 Report Date: 2/20/2015 Report No: 4. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Consider, and act upon Resolution 2015-08 approving the DFA Quarterly Report for the 
period ending December 31, 2014.  (LeeAnn Nichols, Finance Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the resolution.   
 
 
Background: The State of New Mexico, Department of Finance and Administration, Local Government 
Division issued Memorandum #BFB-13-01 dated April 10, 2013.  This memorandum created a new 
requirement that the Quarterly Report must be approved by the governing body.  Previously, the Finance 
Department submitted the Quarterly Report to DFA without Legislative approval.  In addition, unaudited 
internal financial statements prepared on a cash basis must also be sent in with every quarterly report 
beginning with the FY13 fourth quarter financial report ending June 30, 2013.

Reports included with the DFA Quarterly Report for the period ending December 31, 2014 are as follows: 
 1) Summary by Fund Categories provided by Finance as a supplement to explain the status of the quarter; 
2)The first three financial statements (Balance Sheet, Revenue Report and Detail Budget Report) are 
prepared based on our detail trial balance and number 412 pages, which are available for review in the 
Finance Department; 3) The fourth financial statement (Statement of Cash Flows) is attached as Exhibit A; 
and 3) the Crosswalk between DFA Funds and COA Funds is attached as Exhibit B.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/23/2015 Report Date: 2/20/2015 Report No: 5. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Approve Resolution No. 2015-09 establishing a City Charter Committee for the City of 
Alamogordo, New Mexico.  (Renee Cantin, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the Resolution. 
 
 
Background: The City’s Charter mandates that every ten (10) years the Commission shall appoint a 
committee to review the effectiveness of the Charter and make written recommendations to the City 
Commission within sixty (60) days of its appointment.

In 2003, the City Commission established a City Charter Committee to review the Charter.  A history of the 
2003 committee is available at the Clerk’s office.  A City Charter Advisory Committee was also appointed in 
2011 to review the Mayor at Large item in the charter and to change the districts to six districts.  Those 
amendments were approved by the voters at the March 2012 Election.  This was not a full review so it did 
not count as a 10 year review.

Once the Resolution is adopted, each Commissioner and the Mayor will be allowed to nominate one 
resident of the City to serve on the Committee.  The City Clerk will also solicit and advertise for citizens who 
live in the city limits to apply to serve on this Committee.  

The following schedule was approved at the January 13, 2015 meeting:

Feb. 24th, 2015 – Regular Meeting – Adopt the Resolution creating a Charter Review Committee
March 30th, 2015 (5:00 p.m.) – Deadline to submit nomination applications.
April 14th, 2015 – Regular Meeting – Approve the Members to serve on the Committee and the Final 
Assignment.
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RESOLUTION NO. 2015-09 
 

A RESOLUTION ESTABLISHING A CITY CHARTER COMMITTEE 
FOR THE CITY OF ALAMOGORDO, NEW MEXICO 

 
 WHEREAS, the governing body of the City of Alamogordo, New Mexico, a New 

Mexico municipal corporation, is mandated by Article 12, Section 3(B) of the City 

Charter to appoint a committee every ten (10) years to review the effectiveness of the 

Charter and to make written recommendations within sixty (60) days of its appointment; 

and, 

 WHEREAS, it is the desire of the governing body of the City of Alamogordo to 

establish a City Charter Committee consisting of not more than seven (7) residents of 

the City; and, 

 WHEREAS, each member of the governing body of the City of Alamogordo may 

nominate one (1) resident of the City to serve as a member of the Committee subject to 

confirmation by the governing body of the City. 

 NOW, THEREFORE, BE IT RESOLVED by the governing body of the City of 

Alamogordo, New Mexico, that: 

 1. A City Charter Committee is hereby established and shall consist of not 

less than seven members, no more than a simple majority shall belong to the 

same political party. 

 2. Each member of the governing body may nominate one (1) resident of the 

City to serve as a member of the Committee and shall submit their nomination to 

the City Clerk prior to March 30, 2015. 

 3. The Committee shall meet and make written recommendations to the 

governing body of the City regarding the effectiveness of the City Charter within 

sixty (60) days of the date the members are appointed to the Committee. 

 4. The Mayor shall appoint the members to the Committee, with the 

governing body’s confirmation, at its regularly scheduled meeting of April 14, 

2015. 

 
 PASSED, APPROVED AND ADOPTED this 23rd day of February, 2015. 
 

CITY OF ALAMOGORDO, NEW MEXICO 
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a New Mexico municipal corporation 
 
 

By:__________________________________ 
Susie Galea, Mayor 

 
 
ATTEST: 
 
 
_____________________________ 
Reneé L. Cantin, City Clerk 
 
 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
Stephen P. Thies, City Attorney 
 
 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/23/2015 Report Date: 2/20/2015 Report No: 6. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Approve the award of Public Works Bid No. 2015-004 to Silva Electrical and Construction, 
LLC. related to the Electrical Service Replacement – Alta Vista Complex project, in an amount not to 
exceed $98,468.30, including NMGRT. (Matt McNeile, Assistant City Manager)
 
 
Fiscal Impact: Fiscal Impact: $98,468.30 

Amount Available: $269,314.00

Fund: 904-0107-463-6905 HP1302 

Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the award.
 
 
Background: The work will consist of providing a new service riser or lateral with a modular meter pack, 
new ground service and new feeders to back feed the apartment panels on the apartment building. Triplex 
to the new overhead risers will be modified by this contractor and new underground service conduits will be 
installed in an area of the complex.

The project was advertised on January 18, 2015.  Bids were opened on February 4th 2015 at 2:00 p.m. 
with four (4) responsive bidders:  Silva Electrical and Construction, Lynco Electrical Company, BECCO Inc. 
and Great Western Electrical.

Please refer to the attached bid tabulation. 



ITEM UNIT DESCRIPTION BID BID BID BID
NO. AMOUNT AMOUNT AMOUNT AMOUNT

1 LS

Provide new service riser or 
lateral with a modular meter 
pack, new ground service 
and new feeders to back feed 
the apartment panels on the 
apartment building. Triplex to 
the new overhead risers will 
be modified by this contractor 
and new underground service 
conduits will be installed in an 
area of the complex.

$91,820.00 $92,777.00 $120,852.00 $130,000.00

BASE BID $91,820.00 $92,777.00 $120,852.00 $130,000.00
NMGRT (7.875%) $7,230.83 $7,306.19 $9,517.10 $10,237.50
TOTAL BASE BID $99,050.83 $100,083.19 $130,369.10 $140,237.50

Silva Electrical & 
Construction

Lynco Electric 
Company, Inc. BECCO, Inc. Great Western 

Electrical

BID TABULATION
Electrical Service Replacement - Alta Vista Complex

PUBLIC WORKS BID NO. 2015-004
February 4, 2015  2:00PM



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/23/2015 Report Date: 2/20/2015 Report No: 7. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Approve the award of IFB No. 2015-04 to Lane Plumbing Co., Inc. related to the HVAC 
Replacement – COPE Shelter project, in an amount not to exceed $24,778.89, including tax. (Bob 
Johnson, Contracts Coordinator)
 
 
Fiscal Impact: Fiscal Impact: $24,778.89 
Amount Available: $25,000.00                                        
Fund: 024-0000-419.63-91 PW1510         
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the award.
 
 
Background: The work will consist of removing and replacing two (2) each 2-ton, one (1) each 4-ton, and 
one (1) each 5-ton HVAC units at the Shelter for the Center of Protective Environment.  The existing budget 
allows for award of the preferred 20 SEER units which are more energy efficient.

The project was advertised on January 11, 2015.  Bids were opened on January 28, 2015 at 2:00 p.m. with 
three (3) responsive bidders:  Lane Plumbing Co., Inc.; Basin
Air, Inc.; and Polson & Grady, Ltd.

Please refer to the attached bid tabulation.

This project is entirely funded by legislative grant no. 14-L-1958.



 
ITEM QUANITY DESCRIPTION
NO.  Total Price Total Price Total Price

Base Bid 1 Lump 
Sum

Remove and replace two each 2-
ton, one each 4-ton, and one 
each 5-ton HVAC units - 14 
SEER Rating

$18,756.00 $18,940.00 $23,311.00

NMGRT 7.875% $1,477.04 $1,491.53 $1,835.74

Total $20,233.04 $20,431.53 $25,146.74

 
ITEM QUANITY DESCRIPTION
NO.  Total Price Total Price Total Price

Alternate Bid 1 Lump 
Sum

Remove and replace two each 2-
ton, one each 4-ton, and one 
each 5-ton HVAC units - 20 
SEER Rating

$24,420.00 $22,970.00 $30,444.00

NMGRT 7.875% $1,923.08 $1,808.89 $2,397.47

Total $26,343.08 $24,778.89 $32,841.47

PURCHASING DEPARTMENT CONFERENCE ROOM

Basin Air, Inc.

BID TABULATION
HVAC REPLACEMENT - COPE SHELTER

IFB NO. 2015-04
JANUARY 28, 2015     2:00 PM

Lane Plumbing Co., 
Inc.

Polson & Grady, 
Ltd.

Basin Air, Inc. Lane Plumbing Co., 
Inc.

Polson & Grady, 
Ltd.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/23/2015 Report Date: 2/20/2015 Report No: 1. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Discussion, and possible action, related to the recommendations for the Family Fun 
Center. (Jim Stahle, City Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Postpone until the March 10th, 2015 Regular Commission meeting.
 
 
Background: The City Manager will provide an update on the Family Fun Center Committee.



 
City of Alamogordo 

Public Works Department 
 

MEMORANDUM 
 
 
TO:                  James Stahle, City Manager 
 
FROM:           Brian Cesar, Public Works Director 
 
SUBJECT:     Family Fun Center Committee 
 
DATE:            2/20/15 

 

The Family Fun Center Committee has not completed their review of the various options for the 

design and construction of the Family Fun Center.  The Committee has indicated that they will be 

ready to present their report at the March 10th, 2015 Commission Meeting.  The Committee has 

requested that the item on the February 23rd, 2015 meeting be postponed. 

 

 

 

 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/23/2015 Report Date: 2/20/2015 Report No: 1. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Discuss, and consider, to direct staff to prepare a new Joint Powers Agreement for the City 
to assume the full cost share of School Resource Officers within Alamogordo Public Schools. 
(Susie Galea, Mayor)
 
 
Fiscal Impact: Fiscal Impact: $139,869.45 – Total Cost of 4 SRO’s is $279,738.89 
Amount Available: $ 
Fund: General Fund

Amount Budgeted: 
Fund: 
 
 
Recommendation: Direct staff to prepare the preliminary budget with the City of Alamogordo providing the 
full cost share of School Resource Officers to the Alamogordo Public Schools through a renewed 
Professional Services Contract.
 
 
Background: The original 1995 SRO agreement for cost sharing between the City and Alamogordo Public 
Schools began before the nationwide need and trend for the service to be provided without cost sharing.  It 
can be debated whether or not SRO's are truly needed to be provided by the municipal police department, 
but it has become recognized as a nationwide need and the trend is not for the municipality to seek a cost 
sharing agreement. 

Within New Mexico there are many municipalities that cover the full cost of SRO’s.  Readily known are the 
public schools in Taos, Roswell, and Las Cruces.
This discussion is being held in advance of the PSC consideration and preliminary fiscal year budget 
review, as it has a fiscal impact on both the City of Alamogordo and Alamogordo Public Schools. If the 
recommendation is approved there will be an impact on the 2016 fiscal year municipal budget that will need 
to be considered prior to the June 30, 2015 budget adoption. 

Additional recommendation for consideration:
$77,010.64 is the total cost of one officer.  The APS Board members have considered the cost savings to 
their annual FY16 budget of one officer no longer within the high school.  If the Commission wanted to 
consider the City’s cost share to include one full officer cost, and the other three officers cost share by half 
would then total $101,364.13.  This consideration would be a cost savings to APS of $38,505.32













AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/23/2015 Report Date: 2/20/2015 Report No: 2. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Discussion, and possible action, to request a future joint meeting with the Alamogordo 
Public Schools Board of Education and the City of Alamogordo Commission, regarding “Tiger 
Pride” and the City's support that APS be held harmless of NM PED’s equalization formula of 
Federal Impact Aid related to the "Unusual Geographical Features" provision. (Susie Galea, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Direct staff to organize a joint meeting with the Alamogordo Public Schools Board of 
Education regarding “Tiger Pride” campaign and Federal Impact Aid (additional topics can be 
recommended).
 
 
Background: Data from both APS and HAFB can show relative information that the transitions within 
HAFB have had a significant impact on the gradually declining APS budget.  The City can support APS 
through grant writing for specific Office of Economic Adjustment grants that will allow APS to additionally 
invest in education that can improve the future workforce and the social wellbeing of our community (see, 
Discretionary Competitive Grants).  The City of Alamogordo can support APS in a case to receive 
additional appropriations of Federal Impact Aid as a heavily impacted school district.  OEA grants can also 
be pursued for capital improvements for schools physically on HAFB. 

The only 3 states that currently equalize Federal Impact Aid are New Mexico, Alaska, and Kansas.

Any school district that is adversely affected by an action of the Secretary of State is allowed to have a 
judicial hearing on the matter by law.

The court shall have exclusive jurisdiction to affirm the action of the Secretary or to set it aside, in whole or 
in part.
 
Regarding Unusual Geographic Factors: It is a special provision had been added earlier to the law that 
made for a special-provision for an applicant school district which because of unusual geographic factors 
cannot reasonably be considered comparable to any other school district in the State. The amount of 
increase (to their LCR) is basically the amount required to compensate the local educational agencies for 
the increase in current expenditures necessitated by such unusual geographical factors. Although little 
used, this provision remains in the statute today. 



(http://www.ccisd.com/cms/lib/TX01000559/Centricity/Domain/1586/Impact%20Aid%20Issue%20Briefs.pdf)

Background: Language in the Impact Aid statute prohibits a state from reducing state aid to a federally 
connected-school district because of its receipt of Impact Aid. In fact, the law states that no payment may 
be made to any local educational agency in any State which takes into consideration Impact Aid funds 
when determining the allocation of State funds. P.L. 93-380 (1975), amended the provision prohibiting a 
state from reducing State aid by inserting a new section 5 (d)(3), “in accordance with regulations, the 
Commissioner may grant an exemption from the prohibition in section 5(d)(2) if a State has in effect a 
program of State aid which is designed to equalize expenditures for all local educational agencies in that 
State – subject to a statutory formula limiting how much of Public Law 81-874 (Impact Aid) receipts may be 
taken into consideration.” When this was added to the law in 1975 (initiated by Senator Robert Dole (R-
Kansas), four states were at that time considered to be taking Impact Aid receipts into consideration when 
determining state aid payments, i.e. Kansas, Maine, New Mexico, and North Dakota.

Impact Aid Distribution:  In FY14 New Mexico equalized almost $84.5M from Federal Impact Aid. 
Alamogordo received $805,879 based on a “need factor” for the school district, which is 25%.  If APS were 
to receive 100%, as now three other school districts currently do, it would have received an additional 
$2.4M for FY14.  (“NAFIS 2014 Blue 
Book":http://media.wix.com/ugd/423d5a_34d34533d368483b88b2d457c72fd7ce.pdf)
(Note: Awaiting additional data from APS and HAFB to be used for a joint meeting regarding student count 
diminished over the last decade from 2700 to 1200 count of high school students)



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/23/2015 Report Date: 2/20/2015 Report No: 3. 
   
Submitted By: Nancy Jacobs, Deputy 
Clerk
 
 
Subject: Request a review of the 5 year maintenance plan and review of the priorities of street 
improvements. (Susie Galea, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Provide direction to Staff. 
 
 
Background: A workshop was
held on October 23rd, 2012 with City Commission on Funds 044, 109
and 118.  As part of the presentation on
these funds, a five year project listing and timeline was discussed and Staff
was directed to prepare a Five Year Plan. 

 

On November 5th, 2012, Commission approved the attached Five-Year Maintenance Plan.  As discussed 
at this meeting, it was understood that, because of the on-going Fund 118 projects that had a 
suspense date for the expenditure of funds, the traditional SMP projects would begin once the large 
projects were complete.  It was also understood that in preparing a Five-Year Plan, approved street 
segments may move between years depending on funding or bid results.

 

Each fiscal
year during the budgetary process, as the SMP project is bid for the current
year, Commission is requested to approve a new set of proposed projects for the
fifth year.  Public Works has been
directed to assume management of the SMP beginning this year.

The currently approved Five-Year Plan has been presented to the public and has been publicized in local 
media and on the City web site.  Although Commission may direct at any time that the current plan 
be revised, Staff recommends against such an act. During the November 5th, 2012 Commission Meeting, it 



was stated that the Five-Year Plan was needed so that the community would know what streets were 
planned for upcoming improvements and would have a listing that went beyond the traditional one year 
plan.

As a reminder to Commission, in Public Works, we have the Utility Construction Division.  This Division was 
created not only to augment the contracted SMP but also to provide for a mechanism to quickly deal with 
an unforeseen project.  Examples of these
types of projects would be the recently completed right turn lanes on Indian Wells, the utility replacement 
and re-paving of Pontiac, and the utility replacement on Catalina.

Attached is the proposed FY19 street listing and the financial breakdown for the proposed projects. This 
listing would be brought to Commission during the upcoming budget workshop for approval.

Staff is requesting direction in the preparation of the FY19 SMP project listing.













AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/23/2015 Report Date: 2/20/2015 Report No: 4. 
   
Submitted By: Nancy Jacobs, Deputy 
Clerk
 
 
Subject: Consider and act upon, the Radio Communications System Upgrade Project. (Brian Cesar, 
Public Works Director)
 
 
Fiscal Impact: Fiscal Impact: $445,326.00
Amount Available: $466,118.00
Fund:     012-3303-419-6185 

Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the Project.
 
 
Background: Proposed 2-way Radio Voting System for the City of Alamogordo

The Department of Public Safety has had a history of radio communication weak spots in various locations 
through out the City of Alamogordo for many years. The problem existed but was tolerable for many years. 
Modifications were made over the years to increase the strength of the weak spots such as installing a 
secondary repeater which was designated as DPS 2 or Zoo repeater to enhance portable radio 
communications as well as swapping out all low gain with high gain antennas for better range on these 
portable radio’s. One of the main reasons for portable range limitations is due to the location that the officer 
is required to wear the radio for day to day operations so his hands are free, this location is on the belt and 
the radio does not leave that location during the officer’s shift. The radio is operated by a lapel mic worn on 
the officers shoulder, this height of the portable along with other contributing factors such as obstructions, 
construction of buildings and battery strength limit the clear communications on the portable radio’s 
between the officer and the dispatch center. Prior to January 1st 2013, the frequency used on these radio’s 
were wide band, the noise to modulation (or voice) ratio was in the favor of the voice, so although static 
was present the officer could be understood, but was still not clear with communications which aggravated 
the situation for dispatch but again was at the very least tolerable but certainly not favorable. January 1st 
2013 the F.C.C. (Federal Communications Commission) which governs all wireless communications of all 
frequencies for the United States put forth the APCO 25 compliance standards which states all VHF, UHF 
and other various frequencies MUST drop their band width to narrow or half of what it was. Because of this, 
the noise to voice ratio now tipped in the noise favor and clear communications became even harder to 
achieve. If problems existed before they were now amplified greatly, making some communications un-
intelligible.  



2-way radio voting solution:

The Communications Division of Facility Maintenance in the Public Works Department has been working 
on this situation for years to eliminate this problem. Early on it was decided by 2-way Radio Technicians 
and Engineers that the solution to the problem would best be eliminated by the use and installation of a 
voting system. The problem with the solution of course has always been the cost and pre January 1st 2013 
as stated in the history was believed not to be cost effective for a situation that was tolerable at that time. A 
correctly engineered system, built with quality equipment that will work with and enhance the existing 
equipment already installed will cost more than a quick cheaper and simpler system that is un-reliable and 
is destined to fail. Because of this cost and the need for other high cost items needed by the Police 
Department at that time the voting system was not brought to the attention of previous Commissions and 
work continued to make the system the best it could be under those circumstances. Because of the APCO 
25 mandate this situation has now become a very large safety issue for the welfare for officers who in some 
locations cannot communicate clearly or some times at all with Dispatch. For this reason the 
Communications division along with the Chief of Police started looking into the realization that a voting 
system would be in the best interest of the City of Alamogordo and should move forward with the project for 
the protection of the personnel that protect the City. The Facility Maintenance Manager Larry Garner who 
has worked on this problem in the past along with Motorola Engineers have put in a lot of hours and 
thought into the proposed Voting system for the City. Not only looking at fixing the current problem with 
communications in the police area but also looking to the future in all divisions, next being Fire Operations 
but eventually encompassing all departments in the city that use 2 –way radio communications for their day 
to day operations.

How the voting system works:

The voting system that is proposed works by strategically locating equipment in key city owned sites 
through out the city. These sites will house high powered receivers designed to enhance incoming radio 
transmitions, point to point microwave equipment sending that received transmition straight to the repeater, 
along with comparator equipment for best quality of the radio’s transmitions. It works simply like an 
amplifier to all portable radios. The officer keys his portable radio to communicate to dispatch or other 
officers, several of the locations see the signal and basically vote on which one see’s it the strongest. The 
best signal wins and sends it via point to point microware straight to the repeater which re-broadcasts it at 
100 watts instead of 1 to 4 watts which is typically what a portable radio broadcasts at. The equipment the 
City uses is all Motorola and all the equipment in the voting system is also Motorola. This is very important 
for seamless operations both for present and future operation of the radios. The system has been designed 
for saturation across the City. This is important because in the event a link were to go down coverage is not 
lost and will continue to be covered until the link is back on line. Included in the design are coverage maps 
that illustrate the coverage area and this was designed for the 3 foot or belt level broadcasting so the officer 
will have to change anything and can continue to concentrate on the situation at hand not concerned with 
radio coverage. The voting system is not a part of the upcoming possible consolidation to a PSAP and will 
not be affected by nor will it affect this event, it is for City owned frequencies only and has no baring what 
so ever on the decision regardless of the outcome. It can however be utilized to help increase other law 
enforcement or other agencies in city radio coverage by adding them to our backbone at a later date should 
that be desired and agreed upon by the City. Motorola representative Jenny Rennie T7 Account Manager 
for NM is involved in both the PSAP project and the voting system and can answer any questions or 
concerns involving the interaction of both systems.

The future of the voting system:

The voting system that is proposed has been engineered by the City and Motorola for not only today’s 
concerns but future ones that may or will come to light. As stated before the system is very scalable 
meaning that it can be increased for much lower costs because the back bone already exists. The next step 
will be completing all emergency services to be added to the system followed by all city departments. The 
FCC has already alluded to the fact that in the near future they will require another drop in band width by 



one-half, which is digital communications. The existing problem with digital is range, which we will already 
be prepared for because the back bone will already exist, making city migration to FCC mandates 
seamless and cost negligible. The plan has already begun in which Police Department will be going digital 
once the system is up and any bugs have been worked out giving them extremely clear communications 
through out the city without dead or weak spots.

Funding:

Last year the Commission wisely decided to move forward with this project by agreeing to put money into a 
capitol line to fund this project. The total cost for this project is $445,326.00, including a $25,000.00 
contract system discount. Capitol project money for this project and the enhancement of Commission 
chambers is $466,118.00. Cost analysis of both projects show both can be achieved with out adding 
anything to the capitol line.

Phase II:

The next phase of this project will bring the Fire Department into this system.  Staff and Motorola are in the 
initial stage of designing a system that addresses the Fire Departments needs not only today but for future 
needs.  The cost of the future upgrade is estimated at $100,000.  Staff plans to have this amount refined 
and available for approval during the budget hearings.

Staff is requesting approval of the Project.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/23/2015 Report Date: 2/20/2015 Report No: 5. 
   
Submitted By: Nancy Jacobs, Deputy 
Clerk
 
 
Subject: Request for an update on the Union Pacific Railroad “Quiet Zone” issue.  (Al Hernandez, 
Commissioner)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: 
 
 
Background: Commissioner Hernandez requested the Quiet Zone to be looked into at the January 27th 
meeting.  The City Manager will provide an update.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/23/2015 Report Date: 2/20/2015 Report No: 6. 
   
Submitted By: Nancy Jacobs, Deputy 
Clerk
 
 
Subject: Consider, and act upon, Ordinance No. 1491 repealing Section 2-03-120 of the Alamogordo 
Code of Ordinances which relates City Manager duty to sign contracts and amending Article 2-13 of 
the City of Alamogordo Purchasing Ordinance. (Stephen Thies, City Attorney)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve Ordinance No. 1491 for first publication.
 
 
Background: Legal was requested to prepare an ordinance to give Department Directors the authority to 
sign contracts involving their department.  Attached is the proposed ordinance.

In addition to delegating signing authority to directors, the ordinance also incorporates provisions of the 
state procurement code into the City Purchasing Ordinance.  These particular provisions are not currently 
included in the City Purchasing Ordinance and serve the purpose of ensuring the contracts being signed by 
the department directors are proper, the goods or services are received and acceptable, and that payment 
for acceptable goods and services are being paid in a timely manner to avoid any penalties.

And finally, amendments to the exemptions provision of the City Purchasing Ordinance are being proposed 
by the attached amendment.  The amendments reflect recent changes made to the state procurement 
code.

Staff requests approval of Ordinance No. 1491 for first publication.
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ORDINANCE NO. 1491 
 
AMENDMENT REPEALING SECTION 2-03-120 OF THE ALAMOGORDO CODE OF 
ORDINANCES WHICH RELATES CITY MANAGER DUTY TO SIGN CONTRACTS 
AND AMENDING ARTICLE 2-13 OF THE CITY OF ALAMOGORDO PURCHASING 
ORDINANCE 
 
BE IT ORDAINED by the City Commission of the City of Alamogordo as follows:  
 
SECTION ONE. Section 2-03-120- City Manager—Duties re contracts, of the 
Alamogordo Code of Ordinances is hereby repealed: 

2-03-120. - City Manager—Duties re contracts.  
(a) The manager shall examine all proposed contracts to which the city may be a 
party, and may sign on behalf of the city any contract authorized by the city 
commission, excepting where the commission directs that some other officer or 
officers shall do so.  

(b) It shall be the duty of the manager to see to it that all terms of any contract to 
which the city is a party are fully performed by all parties thereto. 

 
SECTION TWO. Section 2-13-260-Approval of purchases, of the Alamogordo Code of 
Ordinances is hereby amended to read as follows: 

2-13-260. - Approval of purchases/Signature authority 
A. The following purchases must be approved by the City Commission:  

(1) All purchases of goods or construction for amounts exceeding twenty 
thousand dollars ($20,000.00) except those purchases made within budget for 
projects previously approved by the commission and made through a government 
contract pursuant to section 2-13-150, procurement under existing contracts;  

 (2) All purchases of services for architects or engineers for public works projects 
in amounts exceeding fifty thousand dollars ($50,000.00); or landscape architects or 
surveying services exceeding ten thousand dollars ($10,000.00);  

 (3) All purchases of other professional services in amounts exceeding (fifty 
thousand dollars ($50,000.00). 

B. Signatory Authority for Executing City Contracts. 

(1) City Manager. The City Manager is authorized to award and sign contracts for 
goods, services and construction without prior Council approval in an amount not in 
excess of $50,000 provided that the services and funds were approved by the City 
Commission as part of the annual Department budget. 

(2) Department Directors. Department Directors are authorized to award and sign 
contracts for goods, services and construction without prior City Manager or 
Commission approval in an amount not in excess of $20,000 provided that the 
goods, services and construction and funds were approved by the City Commission 
as part of the annual Department budget. This authority may not be delegated below 
the Department Director level. 
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(3) City Attorney. The City Attorney is authorized to award and sign contracts for 
all services for outside counsel and experts related directly to and necessary for 
prosecution and defense of pending litigation, and for services for outside counsel 
and experts necessary to address other pending or potential legal claims or legal 
issues so long as funds for outside counsel, experts and related legal services were 
approved by the City Commission as part of the approved annual budget.  The City 
Attorney shall keep Commission informed regarding any such expense that exceeds 
$20,000 on not less than a quarterly basis and shall seek budget updates, if needed, 
within a timely fashion. 

 
SECTION THREE. Article 2-13, City Purchasing and Construction Project 
Administration, of the Alamogordo Code of Ordinances, is hereby amended to add the 
following: 

2-13-261. - Ratification or termination after execution of contract. 
If after the execution of a valid, written contract by all parties and necessary 

approval authorities, the Chief Procurement Officer makes a determination that a 
solicitation or award of the contract was in violation of law and if the business 
awarded the contract did not act fraudulently or in bad faith: 

(1) the contract may be ratified, affirmed and revised to comply with law, provided 
that a determination is made that doing so is in the best interests of a state agency 
or a local public body; or 

(2) the contract may be terminated, and the contractor shall be compensated for 
the actual expenses reasonably incurred under the contract plus a reasonable profit 
prior to termination. 
(Statutory Reference § 13-1-182 NMSA 1978) 

2-13-262. - Receipt; inspection; acceptance or rejection of deliveries/Payment of 
purchases/Contract audit. 

(A) Receipt of goods. 
(1) The using department is responsible for inspecting and accepting or rejecting 

deliveries. 
(2) The using department shall determine whether the quantity and quality of the 

goods meet the specifications of the purchase order or contract. 
(3) In the event that goods are unacceptable, the using department shall 

immediately notify the Central Purchasing Office. 
(4) The user department shall notify the vendor of rejection and shall demand the 

vendor to promptly make satisfactory replacement or supplementary delivery. 
(5) In the event the vendor fails to cure the nonconforming delivery, the Central 

Purchasing Office has no obligation to pay for the nonconforming goods. 
(6) If delivery is acceptable, the using department shall notify the Central 

Purchasing Office. 

(B) Payment of purchases. 
Payment shall be made when the Central Purchasing Office or using department 
acknowledges that the services, professional services, construction or items of 
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personal property have been received and meet specifications unless 
prepayment is permitted by the City Purchasing Ordinance. 

(C) Advance Payments. 
Advance payments are those that are made prior to receipt of goods or services.  
The City shall not pay for goods and services before their delivery to the City 
unless the advance payment is necessary and serves a proper public purpose.  
Allowable miscellaneous advance payments include travel advances, 
subscriptions, electronic software services, building rent, organizational 
memberships, convention and educational services, travel by public carriers, mail 
orders, postage, hotel/motel deposits, film acquisitions or rentals, advertising 
expenses, and telecommunication services.  All allowable miscellaneous 
advance payments and advance payments made pursuant to a written contract, 
lease or other agreement are subject to a maximum prepayment period of 90 
days. 

(D) Audits. 
(1) The city may, at reasonable times and places, audit the books and records of 
any person, organization, or business who has submitted cost or pricing data to 
the extent that such books or records relate to the cost or pricing data. 
(2) Persons supplying cost or pricing data must maintain books and records that 
relate to such data for three years from the date of final payment under the 
contract, unless a shorter period is authorized in writing by the Procurement 
Officer. 
(3) The provisions in subsections (C)(1) and (2) of this section relate to an audit 
of the books and records of any contractor or subcontractor under a negotiated 
contract or subcontract, other than a firm, fixed price contract. 
(Statutory Reference §§ 13-1-157 and 13-1-158, NMSA 1978) 

 
SECTION FOUR. Section 2-13-270- Exemptions, of the Alamogordo Code of 
Ordinances is hereby amended to read as follows: 

2-13-270. - Exemptions. 
The following purchases shall be exempt from competitive procurement all sections 
of the city purchasing ordinance other than section 2-13-260, approval of purchases: 

(1) Agreements of purchase, loan, gift, exchange or sale of materials or services 
with a public governmental agency. 

(2) Purchases of specified professional/technical services for which competitive 
sealed proposals are inappropriate because of their continuing nature, necessary 
specificity, or other valid reason.  

(3) (2) Leases, exchanges, or purchases of real property. Purchases of homes 
for the housing authority up to sixty-five thousand dollars ($65,000.00) may be made 
without prior approval of the city commission if funds are currently available for the 
purchase within the budget and the purchase complies with internal guidelines 
approved by the city manager.  

(4) (3) Purchases of utilities to include, but are not limited to water, sewer, gas, 
electricity, telephone, cable TV, cellular phone service. 
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(5) (4) Purchases of books, periodicals, films, training materials or advertising 
from the publishers and distributors or agents thereof which are administrative in 
nature and are determined to be non-competitive by the Chief Procurement Officer. 

(6) (5) Purchases of travel by public employees by common carrier or by public 
conveyance. 

(7) (6) Purchases, exchanges, sales, or transportation of animals for the city to 
be used for exhibit. 

(8) (7) Purchases of surety bonds, the issuance, sale and delivery of public 
securities pursuant to the applicable authorizing statute, with the exception of bond 
attorneys and general financial consultants  

(9) (8) Purchases of advertising for activities and services provided by the city. 
(10) (9) Purchases of parts and labor for equipment of machinery where a 

breakdown of this equipment or machinery could cause an emergency or costly 
condition to exist and where the machinery or equipment is in immediate danger of 
failure.  

(11) (10) Purchases of parts and labor or maintenance agreements to repair 
disabled equipment or machinery if the equipment or machinery is repaired by a 
franchised dealer or by a factory authorized repair shop.  

(12) (11) Purchases of chemicals, drugs, other controlled substances, the 
distribution and use of which is controlled by law or requires licensing, any other 
contraband which is purchased in furtherance of a criminal investigation and 
vehicles or equipment used in covert drug operations. Items purchased pursuant to 
this subsection do not need approval from the city commission, regardless of the 
amount of the purchase and provided that such purchases are made in compliance 
with internal policies approved by the city manager and the director of public safety.  

(13) (12)  Computer software purchases. This will include applicable initial and 
subsequent licensing fees. Purchases of computer software including ancillary 
services, where such is required to match other software in use or where a unique or 
novel application (available from only one provider) is required to be used in the 
public interest.  This will include applicable initial and subsequent licensing fees and 
services to modify or maintain proprietary software, if such services are available 
from only a single provider. 

(14) (13) Purchase, lease, rental or any other financial arrangement for the 
acquisition of works of art, artifacts, or other items for the purpose of exhibition in a 
public facility or area.  

(15) (14) Payment for conference registration, membership dues, or any other 
similar issues which are administrative in nature and are determined to be 
noncompetitive by the city purchasing manager Chief Procurement Officer.  

(16) (15) Purchases, rentals, leases (personal and real property), and 
professional/technical services contracts necessary for the investigation of criminal 
activities. The public safety department may purchase such materials and services 
without quotations, requests for proposals, or bids if such would compromise a 
criminal investigation as determined by the director of public safety. Consistent with 
this exemption it is still the intent of this purchasing procedure that all such 
purchases are made at the best available price. All funds expended for this type of 
activity will be properly receipted and accounted for.  
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(17) (16) Contracts and expenditures for litigation expenses in connection with 
proceedings before administrative agencies or state or federal courts, including 
experts, mediators, court reporters, process servers and witness fees, but not 
including attorney contracts. 

(17) Purchases not exceeding ten thousand dollars ($10,000) consisting of 
magazine subscriptions, web-based or electronic subscriptions, conference 
registration fees and other similar purchases where prepayments are required. 

EFFECTIVE DATE. This Ordinance shall take effect five days after publication by title 
and general summary. 
 
 DONE this ________ day of _______________, 2015. 
 
 

CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 

 
 

By:__________________________________ 
Susie Galea, Mayor 

ATTEST: 
 
 
_____________________________ 
Reneé L. Cantin, City Clerk 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
Stephen P. Thies, City Attorney 
 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 02/23/2015 Report Date: 2/20/2015 Report No: 7. 
   
Submitted By: Nancy Jacobs, Deputy 
Clerk
 
 
Subject: Discussion, and possible action, related to the Strategies to Meet Future Water Demand 
through the Tularosa-Sacramento-Salt Basin Regional Water Planning Group.  (Susie Galea, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Mayor Galea and Brian Cesar, Public Works Director serve on this Planning Group.  
They would like to bring information to the Commission.  The Regional Water Plan Project Checklist is 
attached.
 
 
Background: Mayor Galea and Brian Cesar, Public Works Director serve on this Planning Group.  They 
would like to bring information to the Commission.  The Regional Water Plan Project Checklist is attached.
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