
Alamogordo City Commission
NOTICE OF MEETING 

Regular Meeting Agenda
April 11, 2017 ­ 6:30 PM

City Hall, City Commission Chambers
1376 E. Ninth St.

Richard Boss  .......................................................................... Mayor
Al Hernandez ............................................ Mayor Pro­Tem, District 5
Jason Baldwin  .................................................................... District 1
Nadia Sikes  ..........................................................................District 2
Susan Payne  ........................................................................District 3
Jenny Turnbull  .....................................................................District 4
Erica Martin  ......................................................................... District 6

Maggie Paluch  .................................................. Acting City Manager
Lauren Truitt  ..................................................................City Attorney
Rachel Hughs  .....................................................................City Clerk

In  accordance  with  Section  10­15­1.D,  NMSA  1978  (2010  Cumulative  Supplement),  this  agenda  has  been  posted  on  the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed  to  the appropriate news media, and posted on  the City website:   http://ci.alamogordo.nm.us within  the 
required  time  frame.   As  a  courtesy,  the  entire  Agenda Packet  has  also  been  posted  on  the City  of  Alamogordo website:  
http://ci.alamogordo.nm.us

The Mayor and City Commission  request  that all cell phones be  turned off or set  to vibrate.   Members of  the audience are 
requested  to  step  outside  the Commission Chambers  to  respond  to  or  to  conduct  a  phone  conversation.  The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575­439­4205.

CALL TO ORDER & ROLL CALL
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

  
1. Presentation of American Council Conference of Engineering Companies New Mexico Award to the 
City of Alamogordo. (Jim Talbert, Airport Manager)
 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services 
to  our  customers,  the  citizens  of  Alamogordo.  We  are  committed  to  providing  these  services  with  honesty,  integrity, 
compassion, fairness, and a commitment to excellence. 

We are committed to the long­term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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2. Presentation of Senior Volunteer Programs Advisory Council. (Eldon E. Hoover, Chairmen of the 
Board and Brittany Clark, RSVP Volunteer Coordinator)
 

  
3. Presentation of Alamogordo Public Library Advisory Board. (Karen Hutchison, Chairman of the Library 
Board)
 

PUBLIC COMMENT
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21 
Minutes allowed for Public Comment.

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

CONSENT AGENDA   (Roll Call Vote Required for an Ordinance or Resolution)
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

   4. Approve the minutes for the March 28, 2017 Regular meetings. (Rachel Hughs, City Clerk)
 

  
5. Consider, and act upon, Resolution No. 2017­12 donating two (2) older bunker gear racks to Lincoln 
County. (Jim LeClair, Acting Fire Chief) (Roll Call Required)
 

  
6. Consider, and act upon, the award of IFB 2017­04 Computer Replacement Program Item #1 to JPK 
Micro $54,000 and Item #2 to Hypertec USA. (Mark Graham, MIS Manager)
 

  
7. Consider, and act upon, Resolution No. 2017­04 requesting approval of the Housing Authority 
Advisory Board Open Meetings Act. (Evelyn Huff, Housing Authority Manager) (Roll Call Required)
 

  
8. Consider, and act upon, Resolution 2017­05 requesting approval of HUD Form 50077­CR, Civil Rights 
Certification. (Evelyn Huff, Housing Authority Manager) (Roll Call Required)
 

  

9. Consider, and act upon, the approval of Resolution No. 2017­10 requesting written approval from the 
Local Government Division of the Department of Finance & Administration, State of New Mexico for the 
revised budget figures computed as of March 28,2017. (Kathy Gilsdorf, Budget Analyst)  (Roll Call Vote 
required)

 

  
10. Consider and act upon Resolution No. 2017­11 for a grant application with EBSCO Solar for the 
installation of solar panels at the Alamogordo Public Library. (Sharon Rowe, Library Manager) (Roll Call 
Required)
 

ITEMS REMOVED FROM CONSENT AGENDA

UNFINISHED BUSINESS

NEW BUSINESS

  
11. Consider and act upon supporting the New Mexico Aviation Aerospace STEM Expo 2017. (Bill 
Shuert, President of NMAAA)
 

  
12. Consider and act upon Ordinance No. 1536 creating a law prohibiting Public Affray. (Lauren Truitt, 
City Attorney) (Roll Call Required)
 

EXECUTIVE SESSION   (Roll Call Vote Required)
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13. Adjourn into Executive Session in compliance with Section 10­15­1(H), NMSA 1978 (as amended), to 
discuss PSAP. (Roll Call Vote required)
 

ADJOURNMENT



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 04/11/2017 Report Date: 04/03/2017 Report No: 1. 
 
Submitted By: 
 
 
Subject: Presentation of American Council Conference of Engineering Companies New Mexico Award to 
the City of Alamogordo. (Jim Talbert, Airport Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: Presentation of American Council Conference of Engineering Companies New Mexico 
Award to the City of Alamogordo. 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 04/11/2017 Report Date: 04/03/2017 Report No: 2. 
 
Submitted By: Brittany Clark
 
 
Subject: Presentation of Senior Volunteer Programs Advisory Council. (Eldon E. Hoover, Chairmen of the 
Board and Brittany Clark, RSVP Volunteer Coordinator)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: Senior Volunteer Programs Advisory Council Annual Review Presentation



By Eldon E. Hoover
Chairman of the Board

& Brittany Clark
RSVP Volunteer Coordinator

Senior Volunteer Programs 
Advisory Council



 Purpose
 SVP Program Hours
 FGP
 New Mexico Champions of Volunteerism Awards
 SCP
 RSVP
 Annual Projects
 Projected Annual Projects
  SVP Advisory Council Board
 Conclusion

Agenda



 To serve in an Advisory capacity to the sponsor, City of Alamogordo, and to 
assist the Senior Volunteer Program’s Staff in planning and support,

 To assist in assessing community needs,
 Support the development of a service ethic in the community,
 Advise on volunteer recruitment strategies,
 Link the project with other community service resources,
 Advise on programming for impact,
 Assess project accomplishments and impact,
 Assist in developing non-federal resources,
 Suggest ways the project can gain increased visibility and recognition in the 
community, and/or

 Advise on how trends in the community are affecting seniors.

Purpose
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Senior Volunteer Programs-Hours



Foster Grandparent Program (FGP)
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FGP
Volunteers 15

Work Sites 7

Students 36

Tutoring 5

Foster Grandparents are role models, mentors, and friends to children with exceptional needs. The 
program provides a way for volunteers age 55 and over to stay active by serving children and youth in 
their communities. 



 The New Mexico Commission for Community Volunteerism celebrates 
those who go above and beyond to become champions of volunteerism, 
and seek to acknowledge their efforts, their impact on their 
communities, and honor their promotion of volunteerism throughout 
the state of New Mexico.
 Nomination of Nina Walker-Saenz for her service to our community by 
Karen Groves, FGP Coordinator-Won New mexico Exemplary Member of 
National Service Award

New Mexico Champions of 
Volunteerism Awards



Senior Companion Program (SCP)
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SCP
Volunteers 12

Work Sites 3

Clients 32

Senior Companions are volunteers age 55 and over who make a difference by providing assistance and 
friendship to adults who have difficulty with daily living tasks, such as shopping or paying bills. We help 
these adults remain independent in their homes instead of having to move to more costly institutional 
care. Senior Companions give families or professional caregivers a much needed time off from their 
duties, run errands, and often provide friendship for their clients.



Retired & Senior Volunteer Program 
(RSVP)
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RSVP is one of the largest volunteer networks in the nation for people 55 and over. You can use the skills 
and talents you’ve learned over the years, or develop new ones while serving in a variety of volunteer 
activities within our community.



 Earth Day-April 2016
 Raffle-$500+ for SVP

 Volunteer Recognition Banquet-May 2016
 Hot Dogs & Root Beer Float Social-July 2016
 Diversity & Inclusion Fair, NMSU-A-October 2016
 Volunteer Appreciation Tea-October 2016
 Spaghetti Dinner-October 2016

 Silent Auction and Raffle for SVP
 Foster Grandparent Program Conference, St. Louis, MO-November 2016
 Holiday Recognition Luncheon-December 2016
 Hot Chocolate Social-January 2017
 New Mexico Service Summit-March 2017
 National Service Recognition Day-April 2017

Annual Projects



 Earth Day-April 2017
 National Service Training, Phoenix, AZ-May 2017
 Volunteer Recognition Banquet-May 2017
 Summer Social-Summer 2017
 Spaghetti Dinner-October 2017

Projected Annual Projects



 10 Total Positions on Board
 5 Positions Currently Occupied
 5 Positions Currently Open

 Marketing and Recruiting Board Positions
 Alamo Senior Center Announcements
 Alamo Senior Center Newsletter
 City Profile

 Meetings Held Monthly-ASC
 3rd Wednesday Monthly, 1:15pm

SVP Advisory Council Board



 The SVP Advisory Council is a community-based project. As such, there must be a real sense 
of local ownership and a spirit of partnership among the community, and its partner 
organizations. The SVP Senior Advisory Council is a core group of individuals that provide 
broad representation geographically throughout Otero County, FGP/SCP/RSVP volunteers, 
and other interested community members. These individuals demonstrate their dedication to 
volunteerism as well as being a strong resource for the community.

 This Advisory Council provides support, direction and active participation with Senior 
Volunteer Programs.

Conclusion



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 04/11/2017 Report Date: 04/05/2017 Report No: 3. 
 
Submitted By: Sharon Rowe
 
 
Subject: Presentation of Alamogordo Public Library Advisory Board. (Karen Hutchison, Chairman of 
the Library Board)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: The City Commission has requested informational reports from the various City Boards. This 
report highlights upcoming and recent activities of the Library Board.



ALAMOGORDO 
PUBLIC LIBRARY 

ADVISORY 
BOARD



PURPOSE STATEMENT
 Ordinance 16-02-020

The Board shall serve as a liaison between the community and its 
government to: (1) keep itself informed of library needs and to 
serve as a forum for public discussion; (2) recommend to the City 
Manager, the City Commission and the County Commission 
policies for overall development, including plans for additional 
library facilities and programs; and (3) encourage the greatest 
use of the library facilities and programs. The function of the Board 
shall be to act as an advisory board to both the City of 
Alamogordo and Otero County. The Board shall advise and assist 
the Alamogordo City Commission and the Otero County Board of 
Commissioners to insure the efficient and economical 
management and operation of the Alamogordo Public Library.



BOARD MEMBERS

City (5)
•Karen Hutchison
•William Dennis
•Kim Lopez-

Gallagher
•Joel Hamilton
•Gloria Vaughn

County (2)
•Vacant
•Vacant



MEETINGS
Advisory Board meets every month on the 
2nd Wednesday at 4pm in the Library.

Jan Feb Mar Apr May June
3 of 4 3 of 4 4 of 4 2 of 4 4 of 4 No Mtg.
July Aug Sept Oct Nov Dec
4 of 4 3 of 4 2 of 4 4 of 4 2 of 4 3 of 4

*January-November only 4 members on the Board. Gloria 
Vaughn was appointed in November.

2016



Revised 
City 

Ordinance 
& 

Board 
Bylaws

• In 2015 the Board requested that the City 
Commission modify Article IV, Section 2 of 
Ordinance Article 16-02-90 redefining 
‘quorum’ for Library Advisory Board 
meetings. 

• In 2016 the Board amended its by-laws to 
align with the Ordinance.  The revision 
affected Article IV Section 2 of the APLAB 
By-laws.



What we 
did in 2016

Alamogordo Public Library Community Assessment 2016-2020
 
Alamogordo Public Library Patron Behavior Policy
 
New Mexico Cultural Resources; State Library; State Grants in 
Aid to Public Libraries.
 
New Mexico State Library; 2016 General Obligation Bonds; 
New Mexico Public Libraries; Allocations by Library.
 
Exam Proctoring at Alamogordo Public Library
 
Alamogordo Public Library Computer Use Policy



What we are 
doing in 2017

Alamogordo Public Library Collection 
Development Policy

Alamogordo Public Library Technology Plan

Long Range Planning





Come check us out.Come check us out.





AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 04/11/2017 Report Date: 04/07/2017 Report No: 4. 
 
Submitted By: Rachel Hughs
 
 
Subject: Approve the minutes for the March 28, 2017 Regular meetings. (Rachel Hughs, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
Approve the minutes.

 
 
Background: This is required by the Open Meetings Act.



 

CITY OF ALAMOGORDO, NEW MEXICO 
CITY COMMISSION REGULAR MEETING MINUTES  

6:30 P.M., COMMISSION CHAMBERS 
March 28, 2017 

 
 
RICHARD BOSS, MAYOR    AL HERNANDEZ, MAYOR PRO-TEM 
JASON BALDWIN, COMMISSIONER   ERICA MARTIN, COMMISSIONER 
NADIA SIKES, COMMISSIONER   MAGGIE PALUCH, ACTING CITY MANAGER 
JENNY TURNBULL, COMMISSIONER   LAUREN TRUITT, CITY ATTORNEY 
SUSAN PAYNE, COMMISSIONER   RACHEL HUGHS, CITY CLERK 
 
 
CALL TO ORDER / ROLL CALL / INVOCATION / PLEDGE OF ALLEGIANCE   
Mayor Boss called the meeting to order at 6:30 p.m.  Roll Call was taken by the City Clerk.  Clerk 
Hughs announced there was a quorum present.  Invocation was given by Father Tom Arrowsmith-Lowe 
and the Pledge of Allegiance was led by Commissioner Martin.     
     
APPROVAL OF AGENDA            
 
Mayor Pro-Tem Hernandez moved to approve the agenda.   
Commissioner Baldwin seconded the motion.  Motion carried with a vote of 7-0-0.  
 
PRESENTATIONS             
 
1. Presentation of the Police Department promotions. (Daron Syling, Chief of Police) 
 
Chief of Police Syling introduced their new K-9, Zeus.  Zeus is an 18 month old Belgium Malinois, trained in 
detection of marijuana, cocaine, heroin, and methamphetamine. He can find people and handler protection.  
With developing the K-9 Unit, they made a Special Services Division, which was formerly the Investigative 
Division.  The Captain over Special Services Division is Captain Mike Lawrence and his Lieutenant is David 
Kunihiro.  He introduced Sergeant Chris Hughs, Sergeant in charge of the Special Services Division; He 
will be in charge of the K-9 Unit and the upcoming Traffic Division.  They took another patrol Sergeant off 
the street and made him an Administrative Sergeant, this is Sergeant Joe Paradis. His new duty will be 
locating Grants for funding the Police Department. The promotional process that was conducted at the 
Alamogordo Police Department is called an Assessment Center, so the supervisory candidates for the rank 
of Lieutenant and Sergeant all had to take a written test.  Once they passed this test, they moved forward 
with the Assessment Center and the candidates went before Command Staff personnel from outside of 
Otero County.  This Command Staff was comprised of a Commander from Albuquerque, a Commander 
from the U.S. Border Patrol and a Commander from the Las Cruces Police Department.  None of the 
candidates were allowed to disclose their name and were identified by a letter designated to them.  They 
rated our Supervisors by their performance in specific areas in which we were looking for.  The Command 
staff identified the top three candidates for each position, and then eventually narrowed their 
recommendation to two.  The scores were given to us after we made our recommendations to the Human 
Resources Department.  This was a very challenging Assessment Center which took about 3 days.  Both 
Eliza Fernandez and Rodney Scharmack were promoted to Sergeant.  Our two Lieutenants will be in 
charge of patrol are Lieutenant Richie Denton and Lieutenant Dave McColley.  Chief of Police Syling 
introduced K-9 Moyka, and said he is the same breed as Zeus and is trained in the same areas.  He said 
these dogs were purchased from donations given by the community. 
 
Mayor Boss congratulated all the Officers on their promotions and thanked them for their service. 
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PUBLIC COMMENT            
 
Mayor Boss commented on the following: 
He spoke on Hobby Lobby coming to town. Acting City Manager Paluch added they met with Fred 
Griffith.  She said Mr. Griffith is the new developer and owner of the White Sands Mall.  She said he 
has worked for a private company in renovating malls across the nation. This is the first project he will 
own and renovate himself.  Mayor Boss said Mr. Griffith wanted him to thank Planning and Zoning 
Administrator Rael, Acting City Manager Paluch, Public Works Director Cesar, Acting Fire Chief LeClair 
and Roger Schoolcraft.  He said this is a big thing for the City of Alamogordo, and we will probably see 
more businesses come into that area.  This will be a great economic benefit for the City of Alamogordo.  
The City of Alamogordo will get a percentage of the Gross Receipts tax on the money spent there.  He 
said he thinks there will be a considerable amount of economic development as a result of this.  
 
CITY MANAGER’S REPORT           
 
Acting City Manager Maggie Paluch made the following remarks: 
1. She said there have been some concerns of people fishing in Bonito Lake.  She reminded everyone 
that the lake is still closed.  The Lincoln County Sheriff’s Department and the New Mexico Game and 
Fish will help in patrolling Bonito Lake.  She added the project to remove debris from the lake will 
hopefully be awarded in late summer or early fall, and will be a two year process.  Once this is 
completed, hopefully the Community Services Department will be able to re-open the campground, 
pending budget approval from the Commission. 
2. She said staff is continuing to research the cost of the new playground and Splash Park.  There are 
two additional firms that are on the CES Bids list that the Community Services Department will be 
contacting to discuss the possible project.  She has asked staff to extremely thorough in gathering 
information.  She will be pushing back the Presentation of the project to the Commission, until they are 
able to acquire a very accurate cost estimate. 
3. She announced that all of the concrete flat work which will have a material floor finish has been 
poured at Basin Lanes.  The colored concrete located in the lobby, the main hallway and in the private 
bowling areas is scheduled for Thursday, March 30, 2017.  The structural steel is scheduled to go up 
the first week of April.  She showed pictures of the progress and some artwork of the Artist that will 
hand paint the inside of the laser tag area. 
4. She said there have been many questions on what the City can spend the economic GRT funds on.  
She reminded everyone the City of Alamogordo passed the Economic Development Plan in 1996 and 
subsequently passed the one-eight Municipal Infrastructure GRT dedicated for economic development 
in 2000.  She announced Mark Roper, the Community and Business and Rural Development team 
leader, will be at our Commission Meeting on April 25, 2017 to do a workshop with the Commission.  
He will talk about Economic Development and where those funds can be spent. 
5. She thanked the Friends of the Library for donating the remaining needed funds for the Pergola.  
   
REMARKS AND INQUIRIES BY THE CITY COMMISSION      
 
None. 
 
CONSENT AGENDA              
 
2. Approve the minutes for the March 14, 2017 Regular meetings. (Rachel Hughs, City Clerk) 
  
3. Approve the statements related to the Executive Session held on March 14, 2017. (Rachel Hughs, 
City Clerk) 
 
4. Consider, and act upon, the application for participation in the 2017 Law Enforcement Protection 
Funds. (Chief Syling, Chief of Police) 
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5. Consider, and act upon, release of liens older than 4 years. (Lauren Truitt, City Attorney) 
 
6. Consider, and act upon, the award of RFP 2017-001 Update Comprehensive Plan to Consensus 
Planning. (Maggie Paluch, Acting City Manager) 
 
7. Consider and act upon Resolution 2017-09 authorizing and approving submission of a completed 
application for financial assistance and project approval to the New Mexico Finance Authority Local 
Government Planning Fund Application regarding the Metropolitan Redevelopment Area. (Charlie 
Deans with CommunityByDesign) (Roll Call Required) 
 
8. Consider, and act upon, the approval of Resolution No. 2017-03 requesting written approval from 
the Local Government Division of the Department of Finance & Administration, State of New Mexico 
for the revised budget figures computed as of March 28, 2017. (Kathy Gilsdorf, Budget Analyst)   
(Roll Call required) 
 
9. Consider, and act upon, a request for authority to commence foreclosure proceeding on unpaid 
liens. (Lauren Truitt, City Attorney) 
 
Commissioner Payne asked to remove Item # 8 and Mayor Pro-Tem Hernandez asked to remove 
Items # 5 and 9 from the Consent Calendar. 
 
Mayor Pro-Tem Hernandez moved to approve Items 2, 3, 4, 6, and 7 of the consent calendar. 
Commissioner Sikes seconded the motion.   
Roll call was taken for item No. 7.   
Motion carried with a vote of 7-0-0. 
 
ITEMS REMOVED FROM CONSENT AGENDA         
 
5. Consider, and act upon, release of liens older than 4 years. (Lauren Truitt, City Attorney) 
   
City Attorney Truitt said we are trying to clean up our book of liens. She said these releases are for 
liens that are past the Statute of Limitations for enforcement.  The City will not be able to foreclose on 
these liens anymore, and this is why we are recommending the release on these liens. 
 
Mayor-Pro-Tem Hernandez said the reason he pulled these off the consent calendar, is because there 
are nine of these liens that have to do with water.  He said for fair, malicious prosecution he will abstain 
from voting on these, because we will be giving water away.  Mayor Boss asked if we are really giving 
water away, and if we have any legal recourse to collect.  City Attorney Truitt said she thought this was 
a little mischaracterization.  She said the City’s authority, not only under State Statute, but also under 
our Ordinances, to file these liens.  There is a four year Statute of Limitation to foreclose on those liens.  
Since foreclosure proceedings were not instituted during those four years, we cannot collect on them 
anymore.  She could not speak as to why foreclosure proceedings were not executed within those four 
years, but they were not.  She said we are just trying to clean up our documentation and move forward 
on a fresh page.  Mayor Boss said it was a failure on our part, but we cannot collect any money.  Mayor 
Pro-Tem Hernandez said I understand, but we are still giving water away, either way. 
 
Commissioner Turnbull moved to approve.  
Commissioner Baldwin seconded the motion. 
Motion carried with a vote of 6-0-1. 
Mayor Pro-Tem Hernandez abstained from voting. 
   
8. Consider, and act upon, the approval of Resolution No. 2017-03 requesting written approval from 
the Local Government Division of the Department of Finance & Administration, State of New Mexico 
for the revised budget figures computed as of March 28, 2017. (Kathy Gilsdorf, Budget Analyst)   
(Roll Call required) 
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Finance Director Hall presented the quarterly revised budget figures.  She said for the quarter ending 
on March 31, 2017, we are presenting 26 Resolution items.  She said the Fiscal impact is an increase 
to revenues across all funds of $2,786,940, and also an increase to expenditures across all funds of 
$88,328.  She said the net impact is actually an increase to revenues of $2,698,612.   
 
Commissioner Payne said she pulled this item because it is a budget item and she wanted to make 
sure everyone understood. Finance Director Hall clarified items number 12 and 13 on the agenda are 
for the purchase of additional vehicles using Fiscal Year 2017 funds.  She said those items are included 
on this Resolution.  If we get to those agenda items, and chose not to approve the purchase of those 
vehicles, we can revise this document before we send it to the Department of Finance and 
Administration (DFA) to remove those Resolution items.  She said those items were included on the 
document in case you did approve them, so we would have the funding to purchase the vehicles.  
Commissioner Payne she wanted to make sure that everyone understands what we are voting on. 
  
Mayor Pro-Tem Hernandez moved to approve.  
Commissioner Martin seconded the motion. 
Roll Call was taken. 
Motion carried with a vote of 7-0-0. 
     
9. Consider, and act upon, a request for authority to commence foreclosure proceeding on unpaid 
liens. (Lauren Truitt, City Attorney) 
 
City Attorney Truitt said this is in the same vein as what we were just talking about in Item 5.  It is an 
expense for the City to file these liens.  She said this is our collection mechanism for municipalities.  These 
liens are getting close to the four year Statute of Limitations.  Some are higher amount liens that we are 
trying to pursue.  She said the first requirement in the Statute is that we send out a 30 day Notice.  
Historically, we have about 90 something percent of people that we send letters to, called to make 
arrangements to pay.  The consequence for not making arrangements to pay is the property owner would be 
responsible for not only for the lien and interest, but also for filing fees and reasonable attorney fees so the 
cost becomes more for them at that point. This is a big incentive for them to pay within the 30 days. 
 
Mayor Boss asked if we don’t proceed to enforce these liens we will be back to release them just like done 
with item 5. City Attorney Truitt said right, and as I mentioned liens are our statutory collection mechanism.  
We file them and they have a four year Statute of Limitation on them, once they are getting close to the end 
the City needs to make a decision on whether it’s willing to say there is no penalty for not paying or to move 
forward with our statutory collection ability. 
 
Commissioner Payne asked City Attorney Truitt about the lien on Ohio Ave. and how the dates can be so far 
apart.  City Attorney Truitt said those are two separate liens, those are dates the liens were filed.  
Commissioner Payne asked how they could get water if they owed on the first lien.  City Attorney Truitt 
explained that liens are not placed just for water billing.  A lien could be placed for weeds, and other things. 
 
Mayor Pro-Tem Hernandez said this is why he pulled this item off the consent agenda.  He said there are a 
couple of liens listed with high amounts.  He said there is very minimal information on this list.  He asked for 
a little more information on these liens.  City Attorney Truitt said this is a reasonable request and those are 
all a matter of public record.  She said these are presented to you in the form of this list.  These are all 
validly filed and enforceable liens.  The decision is; do we foreclose or do we not foreclose on these liens. 
 
Mayor Pro-Tem Hernandez asked when an item like this comes on the agenda, does he need to request 
public records or can he just get the information.  He thought it would be simple enough to put water or 
weeds on the side, on the list, but if he is required to complete a request for public records that’s fine.  City 
Attorney Truitt told him what he is asking for is reasonable.  We are just trying to move forward with these 
liens.  As far as a public records request this is available as a record for the County. 
 
Commissioner Sikes asked City Attorney Truitt what the process is, prior to filing the liens, to try and collect 
the money. City Attorney Truitt said the process she is most familiar with is the Water Billing Department.  
There is a similar process that happens for weeds through Code Enforcement. Letters or bills are sent to 
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property owners to notify them that they need to make arrangements to pay.  She said I believe that we do 
have a collection agency for water billing.  Acting City Manager Paluch confirmed we do use a collection 
agency.  City Attorney Truitt said when that is unsuccessful, we move forward with filing the lien.  After 
multiple attempts to collect through those initial channels, we then move forward with the statutory authority. 
 
Commissioner Baldwin said we have been asking for this process for about four to five years now and 
thanked City Attorney Truitt for putting this together.  He stated Mayor Pro-Tem Hernandez’s request is 
reasonable, and it is easy enough to put the reason for placing the lien on this list.  He said there are about 
20 to 21 liens and asked what the book of liens look like. He asked about how many liens they will have to 
address. She said I think it was you that asked to start seeing these in bulk.  There were quite a few that had 
lapsed, as far as, the Statute of Limitations.  I really do not have a ballpark figure of what is past statute and 
what is not, but we are trying to make headway.  Commissioner Baldwin said he thought Mayor Pro-Tem 
Hernandez’s request is reasonable and he would like to see it as well.  Hopefully, the mechanism is in place 
now to address these more frequently. City Attorney Truitt said the Legal Department determined these liens 
were filed properly, and for that reason we did not recommend waiver or release of these liens.  She said 
utility or weed lien is easy to put on there, but as far as, authority under the Statute to foreclose this is not 
relevant to that process. 
 
Commissioner Payne asked what the process is, if we foreclose on the property.  City Attorney Truitt said 
the process now, is that we send the 30 day Notice.  If within the 30 days, they have not made 
arrangements to pay, then we will file an action in court to begin collecting.  At that point, the lien property 
owner would be responsible for the lien amount, the interest that has accrued, as well as the filing fee and 
the Statute says reasonable Attorney fees.  The foreclosure Statute really gives property owners a long 
opportunity to pay.  They have a nine month redemption period to pay that lien.  Commissioner Payne said 
then no one is going to come in and take their home.  City Attorney Truitt said historically when these have 
been done, greater than 90 percent of the people called in to make arrangements to pay, so we did not have 
to move forward.  
    
Mayor Pro-Tem Hernandez moved to approve.  
Commissioner Martin seconded the motion. 
Motion carried with a vote of 7-0-0. 
 
NEW BUSINESS             
 
10. Consider, and act upon, award of Public Works Bid No. 2017-001 to Smithco Construction, Inc. 
related to the 1-MGD Brackish Water Treatment Facility, in an amount not to exceed $9,480,672.00, 
including tax.  (Bob Johnson, Engineering Manager)  
   
Engineering Manager Johnson said staff’s recommendation is to approve the award.  The award will consist 
of; raw and finished water piping in the vicinity of the treatment facility, a one million gallon per day reverse 
osmosis treatment facility for chemical storage and feed system, sample control room, maintenance garage, 
heating ventilation and cooling, plumbing and electrical systems, approximately a 5.6 acre lined evaporation 
pond, a finished water booster station clear well storage.  Site work including: grating, storm water 
conveyance and fencing, a storm water pollution prevention plan.  The project was properly advertised on 
January 8th and 15th, 2017.  Bids were opened on March 1, 2017 with three responsive bidders. He said 
Smithco Construction is the apparent low bidder.  The award was thoroughly researched to ensure this firm 
was fully qualified to build this project.  Smithco has experience on other Desal related projects in Fort 
Hancock, Texas, Horizon City, Texas and Santa Theresa, New Mexico.  There is approximately a two 
percent spread between the first and second bidder, and a 10 percent spread between the first and third 
bidder.  There is a 10 percent spread in the Engineer’s estimate and the low bidder, all of which staff 
considers to be within the competitive range. 
 
Commissioner Baldwin said completion at 100 percent is where we have the ability to use this water and 
asked Engineering Manager Johnson where we are in this process.  Mayor Boss said in other words, where 
are we, as far as percentage completion, on the entire project.  There have been multiple phases over a 20 
year period.  Engineering Manager Johnson said the Snake Tank Well project is ongoing for approximately 
90 days.  There was one small change order for a defective screen portion within Well 5.  This added about 
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45 days to the performance period.  Their new completion date is September, 2017.  That project is right at 
20 percent completed.  Two of the monitoring wells have been drilled, neither has been equipped.  The third 
monitoring well drilling should begin within the next 30 days.  The equipping process for these three wells 
will not take more than 30 days beyond that.  The concrete work has been started and the basic layout work 
for Well 5, as well as the Well Control building.  Utilities have been going in underground for power and 
communications. Mayor Boss asked if that is all included in this amount. Engineering Manager Johnson said 
no, this is award is specific to the Desal facility.  The Snake Tank Well award was approved several months 
ago.  The performance period for this particular project is 15 months long, once the City issues notice to 
proceed.  This 15 months performance period includes a substantial amount of testing to make sure that 
everything operates exactly the way it is supposed to.  The City does not plan to issue a notice to proceed 
until the contract has been executed, bonds and insurance are in place and the most critical item is to have 
the waste excavation plan approved by New Mexico Environmental Department (NMED) Solid Waste 
Bureau. 
 
Mayor Boss asked if we are timely on all of our applications and permits. Engineering Manager Johnson 
said that is correct and added there is one discharge permit modification.  This is a modification to an 
existing discharge permit.  He said that process was initiated between the City and Groundwater Quality 
Bureau in approximately mid December 2016.  He said we could not do that until the plans and 
specifications were approved by the various Bureaus within NMED.  In mid-January we received the 
documentation from the Groundwater Quality Bureau.  There is a process in which we need to issue a 30 
day Public Notice and advertise in the City Clerk’s Office and the newspaper.  This process was completed 
on February 27, 2017. 
 
Mayor Boss asked if they were in compliance with everything we need to do to move this project forward.  
Engineering Manager Johnson said that is correct.  There will not be any discharge from the plant for at 
least 15 months.  We have more than enough time to get this permit discharge modification settled. 
 
Public Works Director Cesar addressed Commissioner Baldwin’s question.  He said about a year ago, he 
brought forth to the Commission, co-use of the Bonito pipeline.  As soon as the well at the Snake Tank and 
the Desal Plant is complete, we can actually start processing water out of the Desal Plant.  There is still 
going to be a requirement to have a parallel pipeline to the Bonito line.  We have a segment of that line in 
place, but there is still an outstanding portion that will need to be addressed.  We have a five year 
agreement with Holloman to use the Bonito pipeline, but could be extended if needed, assuming that 
Holloman agrees to the use.  There is still that one outstanding problem that will need to be addressed for 
Phase 1 of the Project to be totally complete.   
 
Mayor Boss asked if we had any estimate of what it might cost.  Public Works Director Cesar said based on 
previous bids and the segment that we have left to complete, it’s in the neighborhood of 4 to 4.5 million 
dollars.  Mayor Boss asked how many miles is that.  Public Works Director Cesar said approximately seven 
miles. 
 
Mayor Pro-Tem Hernandez asked how far away we are from actually pumping water with the wells. Public 
Works Director Cesar said that will be complete before the Desal Plant.  Mayor Pro-Tem Hernandez asked if 
it is proven that we can pump water out of there.  Public Works Director Cesar said yes, in the initial drilling 
the actual test Well was being equipped.  They have the draw down test and the pumping test.  This Well 
five will more than produce enough water to get to the Desal Plant to produce those one million gallons of 
potable water a day.  Mayor Pro-Tem Hernandez said they are kind of putting the cart before the horse here.  
We are not pumping water yet, but we are building the Plant, so I just wanted to make sure that we will be 
able to feed the Plant at some point.  Public Works Director Cesar said this Well was tested many years 
ago.  Mayor Pro-Tem Hernandez asked when we will get the first drop of drinkable water.  Public Works 
Director Cesar said it will be at the completion of the Desal Plant, approximately 15 months from possibly 
tonight.  For this first phase, operationally the Desal water is going to be Alamogordo’s most expensive 
water to produce.  We will continue to try and use our surface water sources first, then our wells, then if 
needed we will go to the Desal Plant.  In the first phase we will be using it as a peaking facility, so if we need 
to, we will run it over the summer months. 
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Mayor Boss said to this point, over the last twenty years, we probably have 20 million dollars in this project 
and we will have another 10 million after tonight.  We will have 30 million and probably another four, Public 
Works Director Cesar said 4 to 4.5.  Mayor Boss said he did some calculations and it appears that one half 
of this money is from grants.  Public Works Director Cesar said correct.  Mayor Boss said the other half is 
from the City and from money that we borrowed and also from funds that we have collected on.  Public 
Works Director Cesar said we have the one bank of reverse osmosis (RO) unit inside a very large building.  
We purposely did that for future phases, so that we do not have to modify a building and try to retro fit 
plumbing in.  We will be able to go in order to our next bank of RO unit, so that we can go from 1 million to 2 
million to 3 million or whatever is necessary at that time. 
 
Mayor Boss asked Public Works Director Cesar if he supports this project, he answered yes.  Mayor Boss 
asked him to tell him why.  Public Works Director Cesar said in any municipality you do not want to have all 
your eggs in one basket.  For Alamogordo, over the years, it started off with just the surface water and we 
eventually branched off into well water.  He said Alamogordo and a good portion of Otero County is in a 
Critical Management Area as defined by the Office of the State Engineer.  What that means is the City would 
have a very difficult time in requesting a new ground water source in this area.  Back in 1994, the City 
looked towards Desalinization and obviously it has been a very long process, if we are just asking for an 
award tonight on the construction.  We saw in 2012, the Little Bear Fire, we lost Bonito Lake.  We lost 1440 
acre feet of water a year that we could have been drawing into the City.  We did not have to go into water 
restrictions, but that is because present and past members of the Commission have approved various water 
projects.  If we lost the La Luz Fresnal system that would be around two thirds of Alamogordo’s water.  We 
could have a failure in the La Luz Well field, and then we would lose the majority of our wells.  This first 
phase gives us the ability, if we have an issue, to continue to provide the same amount of water that the 
citizens have come accustomed to.  It also, in the future, for growth or industry comes in or water demand 
increases, we now have the ability to provide that water and to upsize it in the future up to the 4000 acre feet 
a year.  To give a little bit of perspective, on average in Alamogordo, we consume a little over 5000 acre feet 
a year.  If we fully built out the Desalinization facility and we stayed at the same consumption numbers we 
can almost supply all of the water from the Desalinization facility. 
 
Mayor Boss said he recently spoke to Senator Griggs about this project. Senator Griggs mentioned in 2004 
or 2005, before we replaced the line from Bonito Lake, we had issues with lines bursting every time we put 
pressure on it.  We went into rationing and we were almost into a very serious situation and we kind of 
skated through it.  An event like this could happen to us again.  This is an emergency source of water and it 
can be expanded.  It will be our most expensive water.  We are not going to want to pump it, if we don’t have 
to.  Public Works Director Cesar clarified it is not emergency source of water; we don’t have that restriction 
placed on us.  Mayor Boss said because of the cost factor we may want to try and avoid using it.  We may 
want to use it to improve quality at times, but we got it in case of an emergency and we can expand it in 
increments.   
 
Mayor Pro-Tem Hernandez said there are other choices for water and one of them is reclaimed.  He said 
some communities actually use this.  Public Works Director Cesar said the reclaimed line is very close to the 
plant.  Mayor Pro-Tem Hernandez said it was actually considered back in the 1990s.  Mayor Boss said El 
Paso has done that for 20 to 30 years now. 
      
Paul Sanchez commented on the following: 
Mr. Sanchez said he 1,000 percent supports the Desalinization Project.  From the 15 percent loss we took 
when Bonito Lake happened, the pipe bursting, the growth of our City, the Family Fun Center, potential 
Splash Park, Hobby Lobby, new missions at Holloman, we need to have backups.  Another source of news 
from Ken Bass, I allow him to post on my page.  I don’t always concur with what Ken says.  He made a post 
about this Desal Project.  There is one point of clarification, Ken reports he confirmed with Steve Huddleson, 
the New Mexico Environmental Department Pollution Protection Section Manager, that modified discharged 
permit 1827 isn’t set to be looked at until this week.  This permit has not been issued as of right now.  Mr. 
Bass also commented is Mr. Huddleson has not seen the final design plans for the Desal Plant, which must 
be approved before they can go out for bid.  I would like a clarification on the permitting and the plans.  I 
didn’t talk to him; this is Ken Bass talking to him, so I take about a pound and a half of Desal Salt in there, on 
the exact clarification.  He said Mr. Johnson mentioned a 30 day Public Comment process.  I follow media 
pretty good, and I never saw any of that.  I may have been looking in the wrong place.  I would like to know 
where that Public Comment period was done.  I usually forward that stuff, so the rest of Alamogordo can see 
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it.  If I could get a couple of clarifications on those specific items, I would hate for the City go out for a bid, 
when the Enemy D is saying that we can’t do that. 
 
Mayor Boss said the Acting City Manager Paluch would contact Mr. Sanchez on his questions, rather than 
answer it tonight.  Mr. Sanchez said my only concern is if we pass this tonight, and this information is true, 
which I have doubts too.  Mayor Boss said everybody is aware of what is going on.  I have total confidence 
in our staff.  We will get back with you on this.   
 
Mayor Pro-Tem Hernandez moved to approve.  
Commissioner Baldwin seconded the motion.  
Motion carried with a vote of 7-0-0.  
 
11. Consider, and act upon, Ordinance No. 1535 consenting to the annexation of one acre requested 
by owners Clifton and Barbara McDonald located at Lot 2, McDonald Road Subdivision. Located 
west of the City at the northwest corner of 10th Street and McDonald Road. Case A-2016-0001(A). 
(Stella Rael, Planning and Zoning Administrator) Roll Call Required 
   
City Planner Williams spoke on the proposal for annexation.  He said this was heard at the Planning and 
Zoning Commission in March 2, 2017.  Combined staff and Planning and Zoning Commission recommend 
approval.  
 
Mayor Pro-Tem Hernandez asked if access to this would be off of Tenth Street.   City Planner Williams 
answered yes.  Mayor Pro-Tem Hernandez just wanted to make sure because of all the accidents.  The only 
access to this is off Tenth or First Street. 
  
Mayor Pro-Tem Hernandez moved to approve.  
Commissioner Sikes seconded the motion.  
Roll call vote was taken.   
Motion carried with a vote of 7-0-0.  
 
12. Consider and act upon using $217,010 of funds rededicated from Fund 49 1986 GRT to the 
General Fund 11 for the purpose of purchasing replacement vehicles in Fiscal Year 17. (Julianne 
Hall, Finance Director) 
   
Finance Director Hall said originally we had looked at funds setup last year in our Budget hearings.  We 
chose to pass an Ordinance to rededicate up to 50 percent of the Municipal Gross Receipts tax from Fund 
49, which is our 1986 Gross Receipts Tax.  We approved to transfer up to 35 percent for Fiscal Year 17, in 
the amount of $561,948.  This amount is sitting in a transfer fund and has not been touched yet.  We had 
considered using this money to purchase some much needed vehicles.  However, we determined that our 
Fund 96, which our self-insured fund is.  This is our fund that we use to pay our fleet insurance; we also use 
it to pay for repairs to any vehicle that has been in an accident.  It currently has a fund balance of $767,300.  
This fund balance has been accruing over the years, because the cost of some of the collision damage has 
not been as much as projected.  In Fiscal Year 16, we actually had a $300,000 transfer from Fund 96 back 
to the General Fund to purchase some additional vehicles.  There were never any vehicles identified, so the 
transfer never happened and the fund balance remained at $767,000.  We do want to keep approximately 
$400,000 to $450,000 in that fund balance, in case there is an increase in the cost of insurance or in case 
there is un-projected collisions.  That leaves $300,000 that we have available which we can transfer to the 
General Fund to use to purchase these vehicles, rather than use Fund 49.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
 
Acting City Manager Paluch explained to the Commission that our fleet is very aged.  On some cases we 
are paying more for repairs than the vehicle is actually worth.  We would really like to purchase these 
vehicles in FY17, so that we have more flexibility in FY18 for Capital Equipment.   
 
Mayor Boss asked if the Commission could approve this and substitute Fund 49 with 96 and $217,000 with 
$300,000.  Acting City Manager Paluch said it would still be the $217,000 and not the full $300,000.  The 
motion would need to read from Fund 96 instead of Fund 49. 
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Commissioner Baldwin said he had no objection to that, other than point of order.  This was publicized as 
action item for Fund 49 and I would have an issue with it if I wanted to come and speak if it was coming out 
of a different fund, and did not get the opportunity because it was listed as Fund 49.  If the City Clerk says 
we can do it, we can, but I would have an issue moving forward unless it was on here as that item.  Acting 
City Manager Paluch said we can certainly bring this back at the next meeting.  Since, Erik Marion and the 
Chief of Police is here this evening, maybe they can give you a presentation, and then at the next meeting 
we can put this on the consent agenda, if that pleases the Commission.  Mayor Boss said I concur with what 
you are saying.  That is what concerns me, is that we have it right.   
 
Mayor Pro-Tem Hernandez said you talked about the maintenance on these vehicles, do we keep 
maintenance records or do we have a work order program. Acting City Manager Paluch said yes we do.  All 
of our vehicles are maintained by the Fleet Department.  There are maintenance records over Fleet 
Maintenance Department on how much they are spending on these vehicles.  Mayor Pro-Tem Hernandez 
the only issue I have is that these are budgetable items. In the future I would like to see that we are better 
prepared, as far as what we are going to need over the years.  Keep track of that versus bringing us this 
amount of money right at the end of the year.  If we can plan it lets plan it. 
 
Acting City Manager Paluch agreed with Mayor Pro-Tem Hernandez 100 percent. For several years 
throughout the budget we have not had a replacement program for Fleet.  This year we are running it 
concurrently with the Budget process.  We have a replacement program in the works and it will become 
before the Commission, so that we can properly plan going forward.  If we could listen to Erik Marion and the 
Chief and we will come back and put this on the Consent Agenda for the next meeting.  Finance Director 
Hall said Fire Chief LeClair would also give a presentation this evening.  
 
No Action on this Item. It will be brought back to the Commission. 
 
Acting City Manager Paluch stated there would be no action taken on this item, just presentation by the 
three individuals.  She said they are going to talk about why they need these vehicles and what vehicles 
they are requesting. This way the Commission knows what is needed. 
 
Parks Manager Erik Marion said $64,350 of this budget number is to replace 3 vehicles in the Parks 
Department, which are currently not functioning.  The impact of these inoperable vehicles is less flexibility in 
the program.  He mentioned they have to piggy back people from one place to another place, when they 
should be able to go in different directions.  The repairs are often times lengthy, expensive and many times 
we see that repair parts are not even available.  The average age of the vehicles in the Parks Department 
exceeds twenty years.  These three vehicles constitute essentially 20 percent of the 15 vehicles that we 
have on the list scheduled to replace over a five year period. 
 
Commissioner Baldwin clarified that Parks Manager Marion’s request is for $64,000 for three vehicles and 
asked if he was sure that this is all he needs.  Acting City Manager Paluch said there is more that he needs, 
and you will hear about it in his budget presentation.  This is the most dire need for him at this moment. 
Commissioner Baldwin said I know you have an extremely aging fleet and he wanted to make sure he got 
what he needed this year.  Parks Manager Marion said at this point, these three vehicles constitute what we 
really need as quickly as possible to keep the program functioning during the summer months. 
 
Acting Fire Chief LeClair said if this is approved this will replace a 1994 Ford Bronco which was acquired by 
the Code Enforcement Division through another Department in the City.  This vehicle actually has 131,000 
miles on it.  He said his portion is right around $23,000. 
   
Chief of Police Syling asked for $120,000 for vehicles.  A portion of this is to replace an evidence truck.  This 
vehicle has 170,000 miles on it and is used to drive back and forth around the State to the Crime Lab.  He 
said they are looking into getting a tow behind trailer for our Crime Scene Unit.  Our Crime Scene Unit is 
currently in the shop.  This vehicle is not reliable.  The other two vehicles would be for Ford Explorers, much 
like our marked units, which would go into our Detective Division.  
 
Commissioner Baldwin thanked everyone for their Presentations.  He apologized for point of order going to 
hold them back on this.  We want this moving forward as fast as possible, but we also want this as legal as 
possible.  Commissioner Payne said she made the inquiry because she was not comfortable with where the 
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money was coming from.  She apologized for this putting us off two weeks, but I am way more comfortable 
with what we are doing now. 
   
13. Consider and act upon using $70,000 from Water/Sewer Fund 081 for the purpose of purchasing 
replacement vehicles for Water Meter Technicians in FY17.  (Julianne Hall, Finance Director)   
 
Finance Director Hall pointed out there was an attachment that was not included in the Agenda packet (see 
Blue Book).  She asked Utility Billing Customer Service Threadgill, to present to the Commission the need 
for these vehicles.  Utility Billing Customer Service Threadgill said this request is to replace three ten year 
old plus vehicles which the Meter Technicians currently use.  These are all Ranger pickups with 85,000 to 
over 100,000 miles on each vehicle.  He said these are the worst kind of mileage a vehicle can have, stop 
and go mileage.  These vehicles have probably not seen 55 miles per hour in a couple of years.  
Additionally, our job has changed over the last two years with the implementation of the AMR.  Our Meter 
Technicians now carry about $1500 to $1700 worth of meters and test equipment each.  The plan going 
forward is that they will eventually have MBTs in each of the vehicles so that they can be live online while 
out in the field with all the meters, rather than having to radio back in or come back in to the shop. There is 
not space in these vehicles to secure this type of equipment and carry any amount of replacements.  We are 
asking to replace the pickup trucks with small minivans.  We will also have shelving installed from the 
factory.  These vans will help technicians secure multiple meters, tools, parts and testing equipment when 
they are out in the field every day.  This money will come from Fund 81, which is the Water and Sewer Fund. 
 
Commissioner Turnbull moved to approve.  
Commissioner Payne seconded the motion.  
Motion carried with a vote of 7-0-0.  
 
14. Appointments to Boards and Committees. (Richard Boss, Mayor) 
 
Mayor Boss read the openings and reappointed Joel R Hamilton to the Library Advisory Board, Moyra 
Robuck to Parks and Recreation Board, and Arthur Alterson to Planning & Zoning Commission. No one 
was opposed. 
 
ADJOURNMENT             
Mayor Pro-Tem Hernandez moved to adjourn at 7:52 p.m.   
Commissioner Sikes seconded the motion.  
Motion carried with a vote of 7-0-0.  
 

 

          

               
         Mayor Richard Boss 
 
 
ATTEST:  
 
       
City Clerk Rachel Hughs 
 
(Prepared by Eric Barraza, Deputy City Clerk)  
Approved at the Regular Meeting held on April 11, 2017. 

 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 04/11/2017 Report Date: 03/24/2017 Report No: 5. 
 
Submitted By: Jim LeClair
 
 
Subject: Consider, and act upon, Resolution No. 2017-12 donating two (2) older bunker gear racks to 
Lincoln County. (Jim LeClair, Acting Fire Chief) (Roll Call Required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Recommend approval to donate equipment to the Lincoln County Hondo Valley Fire 
District.
 
 
Background: 
The Alamogordo Fire Department replaced bunker gear racks located at Fire House-1 and 5 with new 
bunker gear racks that would accommodate the Fire Staff. This equipment is no longer compatible with our 
current staffing needs. These Bunker gear racks will be a good fit for the Lincoln County Hondo Valley Fire 
District due to the fact they currently do not have racks available, ensuring a ready response while serving 
there citizens. Section 13-6-1, NMSA 1978, allows the governing body of the City to dispose of surplus 
property by donation to another government entity.



RESOLUTION NO. 2017-12

A RESOLUTION AUTHORIZING DISPOSAL OF SURPLUS CITY PROPERTY

WHEREAS, the City of Alamogordo, New Mexico, is the owner of a 
certain two (2) older Bunker Gear Racks which are no longer needed for 
department use, and;   

WHEREAS,  the City Finds that the current resale of the said equipment is 
less than $300 and the equipment is unusable or obsolete to the extent that the 
items are no longer practical for continued use by the City, and;

WHEREAS, the City is desirous of disposing said Bunker Gear Racks as 
surplus property, and;  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 
THE CITY OF ALAMOGORDO, NEW MEXICO, AS FOLLOWS:  

1. The two (2) older Bunker Gear Racks are hereby declared surplus.  

2. The City Manager is hereby authorized to dispose of the surplus 
two (2) Bunker Gear Racks by donation to Lincoln County. 

3. This Resolution shall take effect immediately upon adoption. 

 Done this 11th day of April, 2017

 
                                                      CITY OF ALAMOGORDO, NEW MEXICO

A New Mexico Municipal Corporation

By: ________________________________
                                                           Richard A. Boss, Mayor

ATTEST:      APPROVED AS TO FORM:

___________________________      ____________________________
Rachel Hughs, City Clerk      Lauren E. A. Truitt, City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 04/11/2017 Report Date: 04/04/2017 Report No: 6. 
 
Submitted By: Barbara Pyeatt
 
 
Subject: Consider, and act upon, the award of IFB 2017-04 Computer Replacement Program Item #1 to 
JPK Micro $54,000 and Item #2 to Hypertec USA. (Mark Graham, MIS Manager)
 
 
Fiscal Impact: $61,050
Amount Budgeted: $68,402.90
Fund: 011-3402-419-6022 MIS071
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve award of IFB 2017-01 Computer replacement to JPK Micro Item #1 and 
Hypertec USA Item #2.
 
 
Background: This project involves the replacement of an estimated 80 tower and 10 laptops. Bid was 
advertised on February 26, 2017 and opened on March 16, 2017.  Notification was sent to 22 vendors.  14 
Bids were received.  Low and responsive bids were JPK Micro for Item #1 Towers and Hypertec USA for 
Item #2 Laptops.

Bid tabulation attached.



Est.
ITEM QTY

NO. EA Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total

1 80
Tower PC's with Windows 10 
Pro 64-bit OS Per Specs $377.00 $30,160.00 $644.50 $51,560.00 $675.00 $54,000.00 $743.47 $59,477.60 $782.39 $62,591.20 $777.60 $62,208.00 $789.00 $63,120.00

2 10
Laptops with Windows 10 Pro 
64-bit OS. Per Specs $467.00 $4,670.00 $753.30 $7,533.00 $795.00 $7,950.00 $705.00 $7,050.00 $738.41 $7,384.10 $972.23 $9,722.30 $889.00 $8,890.00

TOTAL BASE BID $34,830.00 $59,093.00 $61,950.00 $66,527.60 $69,975.30 $71,930.30 $72,010.00
 

Est.
ITEM QTY

NO. EA Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total

1 80 Tower PC's with Windows 10 
Pro 64-bit OS Per Specs $845.00 $67,600.00 $944.43 $75,554.40 $870.00 $69,600.00 $880.00 $70,400.00 $906.19 $72,495.20 $969.00 $77,520.00 $998.98 $79,918.40

2 10 Laptops with Windows 10 Pro 
64-bit OS. Per Specs $785.00 $7,850.00 $985.56 $9,855.60 $865.00 $8,650.00 $930.00 $9,300.00 $1,174.10 $11,741.00 $1,050.00 $10,500.00 $1,277.20 $12,772.00

TOTAL BASE BID  $75,450.00  $85,410.00 $78,250.00 $79,700.00 $84,236.20 $88,020.00 $92,690.40

  Resident $76,869.00

DESCRIPTION
Hypertec USA

United Imaging

Bytespeed LLCVLCM

 Both Items #1 and 2 
were quoted Hard Disk 
Drives. Specification 
required Solid State 

Drives

Item #1 was quoted as 
a small Solid Stae 

System. Specifications 
required 500 GB

Spectrum 
Technologoies

Insight Inc.

CDW-GRiverside 
Technologies

Howard Technologies JPK Micro

CB Technologies PCM Logistics

SHI

PC Specialist

BID TABULATION
Computer Replacement

IFB 2017-04
3-16-17 2:00 PM

DESCRIPTION



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 04/11/2017 Report Date: 04/03/2017 Report No: 7. 
 
Submitted By: Evelyn Huff
 
 
Subject: Consider, and act upon, Resolution No. 2017-04 requesting approval of the Housing Authority 
Advisory Board Open Meetings Act. (Evelyn Huff, Housing Authority Manager) (Roll Call Required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the resolution.
 
 
Background: The Open Meetings Act requires each public body to establish its notice provisions annually. 
This resolution accomplishes that requirement.



1

RESOLUTION NO. 2017-04

RESOLUTION DETERMINING REASONABLE NOTICE
OF MEETINGS OF THE HOUSING AUTHORITY BOARD

(OPEN MEETINGS ACT)

WHEREAS, the State of New Mexico has determined that the formation of public 

policy and the conduct of business by vote shall be conducted in meetings which are 

open to the public, as set forth in Section 10-15-1 NMSA 1978 (As Amended); and

WHEREAS, reasonable notice of the time and place of any meeting of a public 

body is necessary to carry out the policy set forth above; and

WHEREAS, in those limited instances in which meetings of this Housing 

Authority Board may be closed to the public, the law and the public business also 

require reasonable notice to the public of the time and place of such meeting; and

WHEREAS, Section 10-15-1 NMSA 1978 (As Amended) requires each public 

body to determine at least annually what notice shall be reasonable when applied to 

the public body.

NOW, THEREFORE, BE IT RESOLVED by the Housing Authority Board of the 

City of Alamogordo, New Mexico, that reasonable time for giving notice of meetings is:

REGULAR MEETINGS:  Notice shall be given at least five (5) days in advance 

of any regular meeting.

SPECIAL MEETINGS:  Notice shall be given at least twenty-four (24) hours in 

advance of any special meeting.

EMERGENCY MEETINGS:  Notice shall be given at least three (3) hours in 

advance of any meeting considering emergency matters involving a clear and present 

danger to the health, welfare, or safety of the citizens of the City of Alamogordo.



2

NOW, THEREFORE, BE IT FURTHER RESOLVED that reasonable manner for 

giving notice of meetings shall be:

REGULAR MEETINGS:  Notices of the date, time, and place of such meeting 

shall be posted in at least two conspicuous places in or about the City Hall Building, 

Alamogordo, New Mexico, at least five (5) days prior to the meeting, or by publication 

[as that term is defined in Section 3-1-2(J) NMSA 1978 (As Amended) of notice of date, 

time, and place of meeting at least five (5) days prior to the meeting.  An agenda 

containing a list of specific items of business to be discussed or transacted at the 

meeting, or information about how an agenda may be obtained, shall be posted in at 

least two conspicuous places in or about the City Hall Building, Alamogordo, New 

Mexico, at least seventy-two (72) hours prior to the meeting.  Proof of notice shall be 

accomplished by executing and filing in the official minutes of the Board, a certificate by 

the Secretary attesting to posting in compliance herewith or by the publisher of the 

publishing newspaper attesting to publication in compliance herewith. Notice shall be 

provided to broadcast stations licensed by the Federal Communications Commission 

and newspapers of general circulation that submit a written request for such notice.

SPECIAL AND EMERGENCY MEETINGS:  Notices of the date, time, and place 

of the meeting shall be posted in at least two conspicuous places in or about the City 

Hall Building, Alamogordo, New Mexico, at least thirty six (36) hours prior to the 

meeting for a Special Meeting, and at least three (3) hours prior to the meeting for an 

Emergency Meeting.  Proof of notice shall be accomplished by executing and filing in 

the official minutes of the Commission, a certificate by the Secretary attesting to 

posting in compliance herewith.  Notice shall be provided to broadcast stations licensed 



3

by the Federal Communications Commission and newspapers of general circulation 

that submit a written request for such notice.

It is expressly allowed by rule of the Housing Authority Board that a member or 

members may participate in a meeting of the Board by means of a conference 

telephone or other similar communications equipment when it is otherwise difficult or 

impossible for the member to attend in person.  Each member participating by 

conference telephone must be identifiable when speaking, all Board members must be 

able to hear each other and members of the public attending the meeting must be able 

to hear any Board member who speaks.

PASSED, APPROVED AND ADOPTED this ____day of _______________, 

2017.

ALAMOGORDO CITY COMMISSION

By_____________________________
Richard A. Boss, Mayor 

ATTEST:

_______________________________
Rachel Hughs, City Clerk

APPROVED AS TO FORM:

_______________________________
Lauren Truitt, City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 04/11/2017 Report Date: 04/03/2017 Report No: 8. 
 
Submitted By: Evelyn Huff
 
 
Subject: Consider, and act upon, Resolution 2017-05 requesting approval of HUD Form 50077-CR, Civil 
Rights Certification. (Evelyn Huff, Housing Authority Manager) (Roll Call Required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the resolution
 
 
Background: The PHA is required to submit HUD form 50077-CR, Civil Rights Certification, annually to the 
HUD field office at least 75 days prior to the start of the PHA's fiscal year.  The Housing Authority Advisory 
Board recommends approving this resolution.



HA RESOLUTION NO.  2017-05

A RESOLUTION REQUESTING APPROVAL OF HUD FORM 50077-CR CIVIL RIGHTS 
CERTIFICATION 

WHEREAS; HUD requires submission of HUD Form 50077-CR annually: and,

WHEREAS; the HUD Form 50077-CR, for Calendar Year 2017 has been prepared in 
accordance with HUD guidelines; and,

WHEREAS; and a copy HUD Form 50077-CR is attached and incorporated herein, 

WHEREAS; and the Housing Authority Advisory Board has recommended the adoption of HUD 
Form 50077-CR;

BE IT THEREFORE RESOLVED by the City Commission of the City of Alamogordo, New 
Mexico; that the Housing Authority’s HUD Form 50077-CR is approved and the Mayor is given 
authorization to sign HUD form 50077-CR.

PASSED, APPROVED AND ADOPTED by the City Commission of the City of Alamogordo this 
28th day of March 2017.

CITY OF ALAMOGORDO, NEW MEXICO
A New Mexico Municipal Corporation

By: _________________________________________
Richard A. Boss, Mayor

ATTEST:

___________________________
Rachel Hughs, City Clerk

APPROVED AS TO FORM:

___________________________
Lauren Truitt, City Attorney



________________________________________________________________________________________________________________________
Previous version is obsolete Page 1 of 1 form HUD-50077-CR (2/2013)

Civil Rights Certification
(Qualified PHAs)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0226
Expires 02/29/2016

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official, I approve the submission of the 5-Year PHA Plan for the PHA of which this document is a part, and make the
following certification and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the public housing program of the agency and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing by examining their
programs or proposed programs, identifying any impediments to fair housing choice within those program,
addressing those impediments in a reasonable fashion in view of the resources available and working with local
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require
the PHA’s involvement and by maintaining records reflecting these analyses and actions.

_________________________________________ __________________________________________
PHA Name PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title

Signature Date



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 04/11/2017 Report Date: 04/04/2017 Report No: 9. 
 
Submitted By: Kathy Gilsdorf
 
 
Subject: Consider, and act upon, the approval of Resolution No. 2017-10 requesting written approval from 
the Local Government Division of the Department of Finance & Administration, State of New Mexico for the 
revised budget figures computed as of March 28,2017. (Kathy Gilsdorf, Budget Analyst)  (Roll Call Vote 
required)

 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 

                Beginning Cash Balances $0
                Revenues $21,665 Increase
                Expenditures $373,568 Increase
                Transfers In/Out $0
                Net Impact ($351,903) Decrease
 
 
Recommendation:  Approve Resolution 2017-10 (Roll Call vote required)
 
 
Background: The City Commission adopted the Fiscal Year budget on May 24, 2016. The Department of 
Finance & Administration granted written approval of the City of Alamogordo’s Fiscal Year 2016-2017 Final 
Budget on August 26, 2016.  Resolution 2017-10 amends the Budget to reflect a more true and accurate 
projection of the actual revenues and expenditures.  A summary and explanation of revisions are attached 
for your review.



                                       RESOLUTION NO.   2017-10 
 
A RESOLUTION REQUESTING THE DEPARTMENT OF FINANCE AND 
ADMINISTRATION, STATE OF NEW MEXICO, APPROVE REVISED BUDGET 
FIGURES FOR CERTAIN LINE ITEMS IN THE CITY'S BUDGET FOR FISCAL YEAR 
2016-2017. 
 

WHEREAS, the City of Alamogordo, New Mexico wishes approval to change 
some of the budget line item figures of various funds; and 

 
WHEREAS, the Department of Finance and Administration, State of New 

Mexico, written approval to the City of Alamogordo, New Mexico's annual budget on 
August 26, 2016, for fiscal year 2016-2017; and 

 
WHEREAS, the City of Alamogordo, New Mexico, has tabulated on the 

following pages the additional resources and expenditures for fiscal year 2016-2017. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF 
THE CITY OF ALAMOGORDO, NEW MEXICO, that the City's annual budget for fiscal 
year 2016-2017 be and hereby is revised as of April 11, 2017 to reflect a more true and 
accurate projection of the actual revenues and expenditures for fiscal year 2016-2017 as 
shown on the following pages. 
 

NOW, BE IT FURTHER RESOLVED BY THE GOVERNING BODY OF THE 
CITY OF ALAMOGORDO, NEW MEXICO, that the Department of Finance and 
Administration, State of New Mexico, be requested to give its written approval to the 
revised budget figures computed on April 11, 2017 as a more true and accurate projection 
of the actual revenues and expenditures for fiscal year 2016-2017. 
 

PASSED, APPROVED AND ADOPTED by the Governing Body of the City of 
Alamogordo, New Mexico, at a Regular Meeting held this 11th day of April 2017.  
 

CITY OF ALAMOGORDO, NEW MEXICO, 
 A NEW MEXICO MUNICIPAL CORPORATION 

 
 
 By: _________________________________ 

     Richard A. Boss, Mayor 
ATTEST: 
 
________________________________ 
Rachel Hughs, City Clerk 
 
APPROVED AS TO FORM: 
 
________________________________ 
Lauren Truitt, City Attorney 



1/12TH REQ RSRV

ALL FUNDS SUMMARY 1,420,357

BUDGET 2016-2017 Fund Reserve Policy

487,127

Bal. Remaining

4,349,534

FY 2016-2017 UNAUDITED ESTIMATED LOCAL RESERVE ADJUSTED

BEGINNING TRANSFERS TRANSFERS NET ENDING REQUIREMENTS ENDING

FUND FUND CASH ESTIMATED IN OUT CASH BUDGETED CASH UNAVAILABLE CASH

NO. DESCRIPTION BALANCE REVENUES TRANSFERS EXPENDITURES BALANCE FOR BUDGETING BALANCE

11 GENERAL OPERATING FUND 8,647,206 18,183,538 1,208,987 4,939,929 (3,730,942) 16,888,175 6,211,627 1,907,484 4,304,143

Revision #1 0 0 300,000 64,350 235,650 152,660 82,990 $82,990

Revision #3 0 3,449 0 0 0 3,449 0 $0

Revision #4 0 0 0 37,599 (37,599) 0 (37,599) ($37,599)

Total Revised Fund 11 8,647,206 18,186,987 1,508,987 5,041,878 (3,532,891) 17,044,284 6,257,018 1,907,484 4,349,534

12 INTERNAL SERVICE FUND 365,931 0 0 365,931 (365,931) 0 (0) ($0)

15 CORRECTIONS-JAIL 12,557 80,325 16,515 0 16,515 104,397 5,000 $5,000

16 LODGER'S TAX-PROMOTIONAL FUND 133,841 192,094 0 0 0 304,078 21,857 $21,857

Revision #4 0 20,000 0 0 0 20,000 0 $0

Total Revised Fund 40 133,841 212,094 0 0 0 324,078 21,857 21,857

17 POLICE COURT BOND 6,338 0 0 0 0 0 6,338 $6,338

19 COURT AUTOMATION FUND 30,746 80,685 0 0 0 81,013 30,418 $30,418

20 LODGER'S TAX-CITY 218,324 393,096 220,000 1,720 218,280 708,939 120,761 $120,761

21 D.A.R.E. DONATIONS FUND 15,868 5,400 0 0 0 13,148 8,120 $8,120

22 DESIGNATED GIFT FUND 26,880 3,092 0 0 0 11,476 18,496 $18,496

24 GRANT CAPITAL IMPROVEMENT 0 771,282 0 0 0 767,420 3,862 $3,862

27 MUNICIPAL COURT OPERATIONS 0 8,500 405,742 0 405,742 409,242 5,000 $5,000

28 POLICE CONTINGENCY 50,292 3,359 0 0 0 7,500 46,151 $46,151

31 CEMETERY-PERPETUAL CARE 786,285 20,496 0 0 0 0 806,781 $806,781

32 COMMUNITY SERVICES 3,275 799,111 3,372,073 15,480 3,356,593 4,153,979 5,000 $5,000

Revision #1 0 0 64,350 0 64,350 64,350 0 $0

Revision #4 0 11,000 10,262 0 10,262 21,262 0 $0

Total Revised Fund 32 3,275 810,111 3,446,685 15,480 3,431,205 4,239,591 5,000 5,000

33 FIRE PROTECTION 397,398 603,187 0 0 0 885,601 114,984 47,056 $67,928

36 LAW ENFORCEMENT FUND 6,743 114,840 0 0 0 112,940 8,643 $8,643

37 STATE HIGHWAY FUND 109,640 39,400 0 0 0 31,564 117,476 $117,476

38 TRAFFIC SAFETY FUND 52,991 22,412 0 0 0 22,500 52,903 $52,903

39 STATE JUDICIAL 3,253 75,500 0 0 0 75,500 3,253 $3,253

40 AIRPORT IMPROVEMENT PROJECTS 0 655,560 216,159 0 216,159 864,271 7,448 $7,448

Revision #2 0 (12,784) (179,492) 0 (179,492) (184,828) (7,448) ($7,448)

Total Revised Fund 40 0 642,776 36,667 0 36,667 679,443 0 0

42 1984 GROSS RECEIPTS TAX 3,463,672 1,667,758 0 3,799,115 (3,799,115) 0 1,332,315 217,173 $1,115,142

44 TRANSPORTATION FUND 301,293 3,897,079 1,973,543 17,200 1,956,343 6,149,715 5,000 $5,000

48 NEW MEXICO C.D.B.G. 90,276 1,000,000 260,732 0 260,732 1,290,275 60,733 $60,733

49 1986 GROSS RECEIPTS TAX 9,337,698 1,722,055 0 8,388,331 (8,388,331) 693,795 1,977,627 268,113 $1,709,514

50 PROPERTY ACQUISITION 55,975 61,757 69,484 0 69,484 120,733 66,483 $66,483

53 GENERAL OBLIGATION 763,600 1,128,886 0 0 0 1,004,968 887,518 $887,518

54 REVERSE OSMOSIS PROJECT RSV 16,538 5,683,766 6,339,072 0 6,339,072 12,019,492 19,884 $19,884

56 99 GRT FLOOD CONTROL BOND PROJ 411,157 2,536,294 2,834,564 0 2,834,564 3,825,040 1,956,975 $1,956,975

59 REVENUE BOND P & I FUND 7,818 10,224,760 2,616,515 0 2,616,515 12,833,860 15,233 $15,233

61 MUNICIPAL INFRASTRUCTURE .0625% 653,987 412,685 0 1,056,257 (1,056,257) 0 10,415 $10,415

63 COMMUNITY DEVELOPMENT 0 75,690 464,998 0 464,998 523,512 17,176 $17,176

65 INSPECTIONS 0 0 0 0 0 0 0 $0

69 1994 GROSS RECEIPTS 1,872,234 1,650,608 0 2,119,197 (2,119,197) 0 1,403,645 569,230 $834,415

71 ALAMO SENIOR CENTER 19,479 739,492 379,479 0 379,479 1,125,388 13,062 $13,062

Revision #4 0 0 27,337 0 27,337 35,399 (8,062) ($8,062)

Total Revised Fund 71 19,479 739,492 406,816 0 406,816 1,160,787 5,000 5,000

74 ALAMO SENIOR CENTER GIFT 98,508 21,045 0 0 0 68,529 51,024 $51,024

75 RETIRED & SENIOR VOL. PROGRAM 6,104 244,475 12,401 0 12,401 257,942 5,038 $5,038

Revision #4 0 0 0 0 0 (2,241) 2,241 $2,241

Total Revised Fund 75 6,104 244,475 12,401 0 12,401 255,701 7,279 7,279

81 WATER/SEWER OPERATING 9,747,968 14,783,952 4,095,595 1,791,837 2,303,758 23,046,589 3,789,089 988,773 $2,800,316

82 98 JT WATER/SEWER BOND P&I 1,595,071 3,185,859 1,961,081 0 1,961,081 5,148,479 1,593,532 1,545,100 $48,432

FY17 BUDGET - RESOLUTION 2017-10 (#6) April 11, 2017

Page 1 #6 Budget Resolution 2017-10



86 SOLID WASTE COLLECTION SYS. 391,541 2,032,980 110,000 99,413 10,587 2,092,171 342,937 320,293 $22,644

88 BONITO CAMPGROUND 3,357,870 74,807 0 2,980,414 (2,980,414) 74,000 378,263 $378,263

89 ESGRT .0625% 1,692,801 663,382 0 125,000 (125,000) 602,662 1,628,521 230,180 $1,398,341

90 GOLF COURSE 115,033 1,395,425 143,834 1,720 142,114 1,632,046 20,526 $20,526

91 AIRPORT 201,984 267,223 79,711 0 79,711 447,017 101,901 35,858 $66,043

Revision #2 0 0 179,492 0 179,492 188,517 (9,025) ($9,025)

Total Revised Fund 91 201,984 267,223 259,203 0 259,203 635,534 92,876 35,858 57,018

94 OTERO GREENTREE REG LANDFILL 4,548,076 1,813,416 0 1,720 (1,720) 3,054,336 3,305,436 1,558,302 $1,747,134

Revision #4 0 0 0 0 0 75,000 (75,000) ($75,000)

Total Revised Fund 94 4,548,076 1,813,416 0 1,720 (1,720) 3,129,336 3,230,436 1,558,302 1,672,134

96 SELF-INSURED FUND 768,892 202,100 0 0 0 203,692 767,300 $767,300

Revision #1 0 0 0 300,000 (300,000) 0 (300,000) ($300,000)

Total Revised Fund 96 768,892 202,100 0 300,000 (300,000) 203,692 467,300 467,300

98 PAYROLL CLEARING 193,597 0 0 0 0 0 193,597 $193,597

104 UTILITY DEPOSITS 739,804 0 0 0 0 0 739,804 $739,804

105 ECONOMIC DEVELOPMENT 6,214,563 880,420 0 0 0 795,199 6,299,784 $6,299,784

107 SELF INSURED/LIABILITY 517,613 4,770 140,640 0 140,640 190,000 473,023 $473,023

109 2004 GRT CAPITAL OUTLAY 10,458,110 3,367,438 0 1,217,861 (1,217,861) 11,060,791 1,546,896 559,361 $987,535

113 2009 G.O. BOND ACQ FUND 105,113 0 0 0 0 97,409 7,704 $7,704

114 SIDEWALKS REVOLVING LOANS 133,232 1,436 0 0 0 31,900 102,768 $102,768

115 CORP ESCROW ACCOUNT RESV 0 0 0 0 0 0 0 $0

116 REG WATER SUPPLY TRANS LN 2,886 0 0 0 0 0 2,886 $2,886

117 2011 JT W/S REF/IMP REVBD 17,053 0 0 0 0 10,000 7,053 $7,053

118 2011 NMFA ST GRT STREET #15 0 0 0 0 0 0 0 $0

119 2012 GRT REF/IMP REVBD 1,452,277 2,142,384 0 0 0 3,449,000 145,661 $145,661

121 2015 GO BONDS-FUN CENTER 5,982,109 63,037 0 0 0 5,988,710 56,436 $56,436

122 2015 GO BONDS-STREETS 3,397,224 36,449 0 0 0 3,300,844 132,829 $132,829

901 HOUSING LOW RENT OPERATING 986,190 829,516 0 0 0 988,987 826,719 197,289 $629,430

903 HOUSING HOMEOWNERSHIP OPER 679,898 110,032 0 0 0 270,736 519,194 5,339 $513,855

904 HOUSING CAPITAL FUND PROJECTS 0 1,036,695 0 0 0 1,036,695 0 $0

TOTALS  FY2017 81,264,815 86,031,213 27,323,074 27,323,074 0 129,249,823 38,046,205 11,951,195 36,181,777

Prior Resolution 81,264,815 86,009,548 26,921,125 26,921,125 0 128,876,255 38,398,108

#6 Adjustments to  Resolution 2017-10 0 21,665 401,949 401,949 0 373,568 (351,903)

Page 2 #6 Budget Resolution 2017-10



RECURRING/ 

NON-

RECURRING FUND NO. LINE ITEM NO. LINE ITEM DESCRIPTION

 ORIGINAL 

BUDGET AMOUNT 

 INCREASE 

(DECREASE) 

 REVISED 

BUDGET 

AMOUNT 

11 GENERAL FUND

Transfers In

011-0000-391.19-96 Transfer fr (96) Self Insured 0 300,000 300,000

Transfers Out

011-0000-491.18-32 Transfer to (32) Community Serv 3,468,983 64,350 3,533,333

Expenditures

CERCOD 011-3104-429.61-85 CER Equipment Rpl 29,135 22,660 51,795

CERDPS 011-4104-420.61-85 CER Equipment Rpl 773,520 130,000 903,520

   Total Expenditures 802,655 152,660 955,315
Non-Recurring

32 COMMUNITY SERVICES

Transfers In

CERPRK 032-0000-391.19-11 Transfer fr (11) General Fund 3,468,983 64,350 3,533,333

Expenditures

CERPRK 032-6299-990.61-85 CER Equipment Rpl 52,000 64,350 116,350

96 SELF-INSURED FUND

Transfers Out

096-0000-491.18-11 Transfer to (11) General Fund 0 300,000 300,000

40 AIRPORT IMPROVEMENT PROJ

Transfers In

AP1502 040-0000-391.19-61 Transfer fr (61) 91 GRT 216,159 (179,492) 36,667

Revenues

AP1502 040-0000-317.16-73 Federal Grant 609,866 (6,402) 603,464

AP1502 040-0000-317.16-81 State Grant 45,694 (6,382) 39,312

  Total Revenues 655,560 (12,784) 642,776

Expenditures

Non-Recurring AP1502 040-0099-990.57-35 In-House Engineering 1,865 (902) 963

AP1502 040-0099-990.68-99 Capital Outlay/ICIP 862,406 (183,926) 678,480

   Total Expenditures 864,271 (184,828) 679,443

61 MUNICIPAL INFRASTRUCTURE .0625%

Transfers Out

061-0000-491.18-40 Transfer to (40) Airport Imp 216,159 (179,492) 36,667

061-0000-491.18-91 Transfer to (40) Airport Imp 40,000 150,975 190,975

061-0000-491.18-91 Transfer to (40) Airport Imp 0 28,517 28,517

   Total Transfers Out 256,159 0 256,159

91 AIRPORT

Transfers In

AP1504 091-0000-391.19-61 Transfer fr (61) 91 GRT 40,000 150,975 190,975

091-0000-391.19-61 Transfer fr (61) 91 GRT 0 28,517 28,517

  Total Transfers Out 40,000 179,492 219,492

Expenditures

AP1504 091-0006-459.45-55 Paving & Ground Maintenance 60,000 160,000 220,000

091-0006-459.61-60 Capital Equipment 16,500 28,517 45,017

   Total Expenditures 76,500 188,517 265,017

Resolution # 2017-10     April 11, 2017

REVISION #1

Budget revision is requested to increase expenditures for the replacement of needed vehicles in FY17 for Code 

Enforcement, Police, and for Parks.  The funds are being transferred from Fund 96 (Self-Insured Fund) that has 

accumulated additional funds over the years.

REVISION #2

Budget revision is requested to decrease revenue and expenditures to close AP1502 (Airport Runway Extension).  

The funds transferred from 61 (91 GRT Imp) for AP1502 will be transferred to fund the project AP1504 (Taxiway 

Crack Sealant), Gates for the Airport and Steel Plates to park planes on.

1 4/4/201711:23 AM



RECURRING/ 

NON-

RECURRING FUND NO. LINE ITEM NO. LINE ITEM DESCRIPTION

 ORIGINAL 

BUDGET AMOUNT 

 INCREASE 

(DECREASE) 

 REVISED 

BUDGET 

AMOUNT 

11 GENERAL FUND

Revenues

APDK92 011-4104-316.15-81 Miscellaneous Revenue 30,000 3,449 33,449

Non-Recurring

Expenditures

APDK92 011-4104-420.57-39 Animal Expense 30,000 3,449 33,449

11 GENERAL FUND

Transfers Out

Non-Recurring 011-0000-491.18-71 Transfer to (71) Senior Center 379,479 27,337 406,816

011-0000-491.18-32 Transfer to (32) Community Serv 3,272,073 10,262 3,282,335

3,651,552 37,599 3,689,151

16 LODGER'S TAX-PROMOTIONAL FUND

Revenues

Non-Recurring 016-0000-317.16-02 State - Co op Advertising (20,000) 20,000 0

Expenditures

016-0001-419.57-93 Miscellaneous Events 35,110 10,000 45,110

016-0001-419.56-35 Advertising 218,579 10,000 228,579

   Total Expenditures 253,689 20,000 273,689

32 COMMUNITY SERVICES

Revenues

Non-Recurring 032-0006-314.13-31 Sale of Lots 4,000 6,000 10,000

032-6206-316.15-08 Abatement Recoveries (5,000) 5,000 0

   Total Revenues (1,000) 11,000 10,000

Transfers In

032-0000-391.19-11 Transfer fr (11) General Fund 3,272,073 10,262 3,282,335

Expenditures

032-6206-410.20-03 Temp-Part-time 31,029 22,907 53,936

032-6206-410.31-05 Uniforms 4,900 1,100 6,000

032-6206-410.44-80 Parks Maintenance 42,320 1,755 44,075

032-6306-452.30-95 Zoo Gift Shop Supplies 19,500 (4,500) 15,000

   Total Expenditures 66,720 21,262 65,075

71 ALAMO SENIOR CENTER

Transfers In

071-0000-391.19-11 Transfer fr (11) General Fund 379,479 27,337 406,816

Non-Recurring Expenditures

071-8023-445.32-79 Consumable Supplies (1,500) 2,000 500

071-8024-445.30-55 Fuels 2,488 500 2,988

071-8024-445.32-75 Program Supplies 9,666 1,759 11,425

071-8024-445.44-21 Fleet Commercial Parts 700 1,000 1,700

071-8025-445.30-55 Fuels 7,814 3,000 10,814

071-8025-445.56-05 Training & Travel 5,264 1,868 7,132

071-8026-445.20-03 Temp/Part-time 7,531 5,726 13,257

071-8116-445.63-91 Building Improvements (19,546) 19,546 0

   Total Expenditures 12,417 35,399 47,816

75 RETIRED SENIOR VOLUNTEER PROGRAM

Non-Recurring Expenditures

075-8801-445.57-53 Volunteer Travel 8,482 (2,241) 6,241

94 OTERO/GREENTREE LANDFILL

Non-Recurring Expenditures

094-0903-990.61-90 Cell Development 980,882 75,000 1,055,882

REVISION #4

Budget Revision is to increase/decrease revenue and expenditures due to the FY17 projections and budget 

revision submission having caused a double entry in the system.  This puts the correct funds back in the lines.

REVISION #3

Budget revision is requested to increase revenue and expenditures for additional funds received for the K9 

program.  The funds will be used for Veterinary services and dog food.
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REVENUES ON RESOLUTION 2017-10

ITEM # AMOUNT TYPE

2 (12,784) Close project AP1502

3 3,449 Additional K9 Funds

4 20,000 Reverse FY17 Projection

4 11,000 Reverse FY17 Projection

21,665

TRANSFERS ON RESOLUTION 2017-10

1 300,000 Transfer for vehicles

1 64,350 Subsidy Transfer for vehicles

2 (179,492) Close Project AP1502

2 179,492 For AP1504

4 37,599 Double Entry subsidy

401,949

EXPENDITURES ON RESOLUTION 2017-10

ITEM # AMOUNT TYPE

1 152,660 Vehicles

1 64,350 Vehicles

2 (184,828) Closing AP1502

2 188,517 Fund AP1504

3 3,449 Additional K9 Funds

4 20,000 Reverse FY17 Projection

4 21,262 Reverse FY17 Projection

4 35,399 Reverse FY17 Projection

4 (2,241) Reverse FY17 Projection

4 75,000 Balance Cell Development

373,568



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 04/11/2017 Report Date: 04/06/2017 Report No: 10. 
 
Submitted By: Cynde Sagenkahn
 
 
Subject: Consider and act upon Resolution No. 2017-11 for a grant application with EBSCO Solar for the 
installation of solar panels at the Alamogordo Public Library. (Sharon Rowe, Library Manager) (Roll Call 
Required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve Resolution No. 2017-11
 
 
Background: EBSCO Solar has offered the City of Alamogordo the opportunity to submit a grant 
application in the amount of $100,000 to install solar panels at the Alamogordo Public Library.



RESOLUTION NO. 2017-11

APPROVING A GRANT APPLICATION WITH EBSCO SOLAR FOR THE 
INSTALLATION OF SOLAR PANELS AT THE ALAMOGORDO PUPLIC LIBRARY 

WHEREAS, EBSCO Solar has offered the City of Alamogordo the opportunity to 
submit a grant application in the amount of $100,000 for the installation of solar panels 
at the Alamogordo Public Library; and,

WHEREAS, the City Commission of the City of Alamogordo deems it to be in the 
best interest of the City to approve the grant application to install solar panels at the 
Alamogordo Public Library.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of 
Alamogordo that the EBSCO Solar grant application is hereby supported and endorsed,

BE IT FURTHER RESOLVED the City Commission directs and designates the 
City Manager and her designees as the official representative authorized to sign the 
grant application and act as the point of contact concerning all matters related to the 
grant.

DONE this 11th day of April, 2017.

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By:__________________________________
Richard A. Boss, Mayor

ATTEST:

_____________________________
Rachel Hughs, City Clerk

APPROVED AS TO FORM:

_______________________________
Lauren E. A. Truitt, City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 04/11/2017 Report Date: 04/04/2017 Report No: 11. 
 
Submitted By: Rachel Hughs
 
 
Subject: Consider and act upon supporting the New Mexico Aviation Aerospace STEM Expo 2017. (Bill 
Shuert, President of NMAAA)
 
 
Fiscal Impact: $10,000
Amount Budgeted: $0.00
Fund: 020-0006-454.57-93 Special Events
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: The NMAAA would like to request financial support from the City in support of the New 
Mexico Aviation Aerospace STEM Expo 2017. The Expo will be held at the White Sands Regional Airport 
on October 12, 2017 from 9 a.m. to 3 p.m.







 New Mexico Aviation Aerospace Association

Bill Shuert
President

We are here tonight to request financial support from the City of 
Alamogordo/Promotion Board Special Event Funds for the New 
Mexico Aviation Aerospace STEM Expo



The New Mexico Aviation Aerospace Association is a 501 (c) 6 Non-profit 
organization which was established in 2012. 

Our mission: 
Ø  Promote, retain and attract aviation and aerospace companies to New 
Mexico.

Ø  Foster relationships and work corroboratively with local and state leaders 
to establish sound policy which promotes growth, economic impact and 
sustainment of industry in New Mexico.

Ø  Work with our educational partners to ensure a New Mexico workforce 
available and skilled in aviation and aerospace disciplines  



Why the Aviation Aerospace STEM Expo?

The NMAAA recognizes the potential New Mexico has to support and 
foster aviation/aerospace endeavors in the future. 
We also are aware of lost opportunities which companies didn’t come 
here due to a lack of educated/trained work force.
Future demands for pilots, maintenance and logistics personnel alone are 
estimated at 1.2 million personnel.

New Mexico has unlimited potential to fill not only these jobs but bring 
them and their companies here.

We need our next generation to be interested, informed and prepared 
through education!



NMAAA   Aviation Aerospace Career Expo 2016

A HUGE SUCCESS!

2,400+ Students in attendance  

82 exhibits / 28 aircraft

Congressman Steve Pearce-100% engaged!

MOST  IMPORTANT
VERY MOTIVATED STUDENTS! 

Some highlights from 2016











 STEM Expo 2017

October 12th, 9 a.m. to 3 p.m.  White Sands Regional Airport

Attendees: Invited 144 Mid and High schools from across the state.

Estimated Attendance:  2,500 – 3,000 Students with 4,500 people on site

Students will have hands on access 45 plus exhibits  40 plus aircraft on the 
ramp.  Exhibit numbers are still growing!

We are working on a group to host a $5.00 lunch special

We will be asking Holloman AFB to provide escort personnel and  
organizational displays
 



Support needed

The NMAAA set a target funds requirement of $35,000,  this is based on 
pervious years participation and transportation estimates based on location 
and cost averaging from transportation companies.

Our fund raising has been in the form of soliciting donations through several 
different avenues. 
•Exhibit/Booth donations  $500
•Sponsorship requests    -- Industry partners, local business, Individual, 
advertising on event poster

•To date; we have commitments of $ 5,500

•NMAAA  is requesting the City of Alamogordo/Promotion Board Special 
Event Fund Contribute  $10,000 for the direct support of transportation 
and logistics of the event.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 04/11/2017 Report Date: 04/06/2017 Report No: 12. 
 
Submitted By: Lauren Truitt
 
 
Subject: Consider and act upon Ordinance No. 1536 creating a law prohibiting Public Affray. (Lauren 
Truitt, City Attorney) (Roll Call Required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Adopt Ordinance No. 1536 for first publication.
 
 
Background: This Ordinance is identical to the New Mexico statute section 30-20-2 and is intended to 
deter violence amongst its residents in a public place or where it disturbs others.





AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 04/11/2017 Report Date: 04/05/2017 Report No: 13. 
 
Submitted By: Rachel Hughs
 
 
Subject: Adjourn into Executive Session in compliance with Section 10-15-1(H), NMSA 1978 (as 
amended), to discuss PSAP. (Roll Call Vote required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: 
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