Alamogordo City Commission

NOTICE OF MEETING

Regular Meeting Agenda

April 25, 2017 - 6:30 PM
City Hall, City Commission Chambers
1376 E. Ninth St.

Richard BOSS .........cccoiiiiiiiiiii e Mayor
AlHernandez ...............ccccooeiiiiiiiiiiiieee, Mayor Pro-Tem, District 5
Jason Baldwin ... District 1
Nadia Sikes ... District 2
SUSAN PAYNe .......ooooiiiiiiiie s District 3
Jenny Turnbull ... District 4
EricaMartin ... District 6
Maggie Paluch ... Acting City Manager
Lauren Truitt ... City Attorney
Rachel Hughs ...........ccccooiiiii e City Clerk

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services
to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty, integrity,
compassion, fairness, and a commitment to excellence.

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by
our commitment to provide the best services possible in a financially sound and responsible manner given the economic
realities facing the City.

In accordance with Section 10-15-1.D, NMSA 1978 (2010 Cumulative Supplement), this agenda has been posted on the
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the
City Hall, distributed to the appropriate news media, and posted on the City website: http.//ci.alamogordo.nm.us within the
required time frame. As a courtesy, the entire Agenda Packet has also been posted on the City of Alamogordo website:
http://ci.alamogordo.nm.us

The Mayor and City Commission request that all cell phones be turned off or set to vibrate. Members of the audience are
requested to step outside the Commission Chambers to respond to or to conduct a phone conversation. The Alamogordo
Commission Chambers is wheelchair accessible. Other special assistance for disabled attendees must be requested 48 hours
in advance by contacting the City Clerk’s Office at 575-439-4205.

CALL TO ORDER & ROLL CALL

Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

1. Presentation of the Housing Authority Advisory Board (Leroy Copeland, Chairperson and Evelyn Huff,
Staff Liaison)



http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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2. Presentation of the Alamogordo Promotion Board (Bob Flotte, Chairperson, Jan Wafful, Staff Liaison,
and David Hayduk, Hayduk and King Advertising & Marketing PR)

PUBLIC COMMENT

Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21
Minutes allowed for Public Comment.

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

CONSENT AGENDA (Roll Call Vote Required for an Ordinance or Resolution)

All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion. There will not be
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

3. Approve the minutes for the April 11, 2017 Regular meetings. (Rachel Hughs, City Clerk)

4. Approve the statements related to the Executive Session held on April 11, 2017. (Rachel Hughs, City
Clerk)

5. Consider, and act upon, award of RFQ No. 2017-01, Professional Geotechnical Engineering Services,
to Amec Foster Wheeler. (Bob Johnson, Engineering Manager)

6. Consider, and act upon, award of IFB No. 2017-05 to multiple vendors, in the amount not to exceed
$109,958.20 related to Miscellaneous Foods, Dairy Products & Items for the Alamogordo Senior Center
Nutrition Program. (Veronica Ortega, Community Services Director)

7. Consider, and act upon, Change Order No. 3, RFQ 2014-05, to Bohannan Huston, Inc. related to the
engineering and design services for the Bonito Lake Restoration project, in an amount not to exceed
$7,256.94, including tax. (Bob Johnson, Engineering Manager)

8. Consider, and act upon, Ordinance No. 1535 consenting to the annexation of one acre requested by
owners Clifton and Barbara McDonald located at Lot 2, McDonald Road Subdivision. Located west of the
City at the northwest corner of 10th Street and McDonald Road. Case A-2016-0001(A). (Stella Rael,
Planning and Zoning Administrator) Roll Call Required

9. Consider, and act upon, approval of amendment 4 in the amount of $8,802.67 (including NMGRT) to
the Engineering Professional Services Agreement to OCCAM Engineers, Inc. related to the Realignment
of Florida Avenue at First Street. (Nancy Beshaler, Project Manager)

10. Consider, and act upon, travel authorization number 17-292, for Mayor Richard Boss to travel to
Washington, DC, from May13, 2017- May 16, 2017 for National Police Week. (Richard Boss, Mayor)

ITEMS REMOVED FROM CONSENT AGENDA

UNFINISHED BUSINESS

NEW BUSINESS

11. Consider, and act upon, approval of amendment 2 in the amount of $43,896.20 (including NMGRT)
to the Engineering and Professional Services Agreement to Smith Engineering Company related to the
McKinley Channel Phase 8 Utility Relocation design. (Nancy Beshaler, Project Manager)

12. Consider, and act upon, acquisition of property located at 1338 N. Scenic Drive and 3001 Thunder
Road related to the Corps of Engineers McKinley Channel Phase 8 project. (Lauren Truitt, City Attorney)
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13. Consider, and act upon, Ordinance 1537 for first publication for a map amendment to the official
zoning map of the City of Alamogordo to rezone the properties located at 2310 & 2400 Collins Ave. from
M-2 Industrial District to R-4 Multiple Family Dwelling District. Case Z-2017-001(A) (Darron Williams, City
Planner) Roll Call Required

14. Appointments to Boards and Committees. (Richard Boss, Mayor)

WORK SESSION

15. Work session with Mark Roper from the New Mexico Economic Development Department. A
presentation will be made demonstrating how the City of Alamogordo can use our increments of the New
Mexico GRT for economic development. (Julianne Hall, Finance Director)

EXECUTIVE SESSION (Roll Call Vote Required)

16. Recess into Executive Session in compliance with Section 10-15-1(H), NMSA 1978 (as amended), to
discuss threatened and pending litigation: Medeiros proposed condemnation and APD Facebook issue
and Limited Personnel Matters (City Manager contract). (Roll Call Required)

RECONVENE INTO OPEN SESSION

ADJOURNMENT




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/18/2017 Report No: 1.

Submitted By: Evelyn Huff

Subject: Presentation of the Housing Authority Advisory Board (Leroy Copeland, Chairperson and Evelyn
Huff, Staff Liaison)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background: Housing Authority Advisory Board Annual Review Presentation




Housing Authority of the City of
Alamogordo Advisory Board

Presented by
Leroy Copeland, Chairperson
Evelyn Huff, Staff Liaison




Purpose

The Housing Advisory Board makes recommendations to the City Commission on all
Housing Authority related matters including:

**HUD Annual Plans and Five Year Plans .

**Rules, Regulations, Bylaws and Policies used to operate the Housing Authority

“*Bonds, Grant Applications and Benefit Proposals
** Disposition and Acquisition of Real Property

** Annual Operating Budget

*?*Further Development of Affordable Housing Opportunities




Composition

The Housing Advisory Board is a five member board.

Four members are chosen from the community, while one
member must be a Housing Authority resident. Preference
for one spot is given to a member of a non-profit
community based organization. Preference for two spots 1s
otven to members with a background in residential
construction, real estate sales or real estate lending.




Current Housing Advisory Board

** Leroy Copeland (Chairperson, 2 term)
**Rhonda Devine (Vice Chairperson, 1t term)
**Colleen Lenart (Resident Member, 15 term)

** Anna Blanch Rabe (1% term)

¢
*%* Vacant




2016 Activities

“*Recommended the approval of new utility allowances for both complexes

*Recommended the approval of new community service hours and fraud on the
application policy

*“*Reviewed Goals and Objectives for 2016
“*Recommended the approval of Fiscal Year 2017 Operating Budget

“*Recommended the approval of leasing the Plaza Hacienda Learning Center to the
Otero Hunger Coalition

“*Reviewed the progress on all Housing Authority projects




Anticipated 2017 Activities

“*Recommend the approval of a new Admissions and Continued Occupancy

Policy
**Recommend the approval of a new lease .

**Recommend the approval of the new HUD mandated No Smoking Initiative
to make all public housing 100% smoke free

**Review Goals and Objectives for 2017




Meetings

Housing Authority Advisory Board meetings are held every
third Thursday of the month at the Housing Authority .
ottice, 104 Avenida Amigos. The meetings begin at 5:00

pm. We do not hold meetings if there are no current items

to discuss. All members of the public and residents are
always welcome to attend.







AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/19/2017 Report No: 2.

Submitted By: Jan Wafful

Subject: Presentation of the Alamogordo Promotion Board (Bob Flotte, Chairperson, Jan Wafful, Staff
Liaison, and David Hayduk, Hayduk and King Advertising & Marketing PR)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background: Promotions Board Review Presentation
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While Sondds Notionaf Monument

Painted skies illuminate your Journey. [TH UE ]

Alamogordo

Alamogordo is
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AlamogordoNMTrue.com
Ci.Alamogordo.NM.US

Lodgers’ Tax
Marketing and

Advertising Update

Marketing Concept

Leverage New Mexico True

Alamogordo Assets
New Opportunities
Our Plans for the Future

- S



New Mexico True

* Brand is built on research
« Why people come to New

Mexico
/ « Speaks to the Authentic
| mpeengy Experience
| Mool s, f » Site Doing

 Rich Culture, Activities and
Qutdoor Adventures

« Aligning with the “True” $9.3
million spend.

- S



New Mexico
True Success

» Direct visitor spend is up 21.3%

« Visitor spend generated $629M in taxes

« Offset each household tax burden by $826
» Tourism jobs increased by 7.5%

« Fourth consecutive year record breaking
for tourism growth

 NM True advertising delivers 7:1 RO
at the tax-base level

2015 Data courtesy of New Mexico Tourism Department

lllllllllll



ALAMOGORDO PROMOTION BOARD

Board Make Recommendations on Advertising
Goal is to Maximize “Heads In Beds” from Promotions side (40%)
of Lodger’s Tax

FY2016-2017 Board Members are:
e Chair: Mr. Bob Flotte (At Large)

* Vice-Chair: Ms. Beverly Coble  (Tourism Related)
* Member: Mr. Tony Mandalia (Lodging)

* Member: Mr. Pete Desai (Lodging)

* (1) Vacancy (Tourism Related)



While Sevals Nedionst Horumert

Alamogordo Is New
Mexico True

* Annual Alamogordo Tourism Tax
Receipts were up in FY15-16 by an
increase of $12,914.

« Alomogordo Visitor Spending
increased at a growth rate of 6.5%
last year.

« Lodging Report for 2016 shows
occupancy is up again by 3.1%

over FY15-16 this year. This is a
Ellamogordo is | second increase in Lodger’s Tax
NEW MERISO /7 we Receipts over a 2015 increase.*

Nature wild and beautiful. [ TH“ E ]

AlamogordoNMTrue.com

* Data from Alamogordo Actual Lodger’s Tax reporting @ H (
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ALAMEDA PARK 200

“Cute,” "guaint” and “nice little zoo" are just some of
the reviews that visitors from across the US have given
Alameda Park Zoo. Founded in 1898, Alameda Park
Zoo is the oldest in the Southwest. It is certified by the
Association of Zoos & Aquariums and is notable for its
Species Survival Plan Captive Facility for the Mexican
Gray Wolf. The zoo is home to nearly 300 animals from
90 species on 12 acres — the perfect size for smaller
kids. We also have an education center, gift shop,
picnic area and playground.

Open daily9am. 0 5 pm. (except Christmas and New Years)

{b75) 439-4290
www.Alamogordo.com/area-attractions
1321 N. White Sands Boulevard, Alamogordo

Wamogegle

=)

Alamogordo Assefts

e Alaomeda Park Zoo
 White Sands National Monument

« New Mexico Museum of Space

History
« CQOliver Lee State Park
» Tularosa Basin Museum of History

and others



Alamogordo is
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NEW MEXICO MUSEUM OF
SPACE HISTORY

Discover how New Mexico's Tularosa Basin became the
cradle of America’s space program. Visitors from across
the country and around the world come to Alamogordo
to learn about the history, science and technology

of space travel. Permanent exhibits showcase the
historical developments of rocketry and the pioneers in
the field, as well as the challenges of living in space with
presentations of space food, clothing, a space toilet and
more. The museum also exhibits real moon rocks!

(pen daily except Thanksgiving and Christmas
(575) 437-2840 or 877-333-6589

www. NMSpaceMuseum.org
www.Alamogordo.com

-----

New Mexico Museum of
SPACE HISTORY

Our Brand Position

For the adventurous
traveler who craves
authentic experiences,
Alamogordo is the
destination that feeds
the soul and energizes
the spirit.

AEYEETIZING
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Space to roam. [T““E]
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AlamogordoNMTrue.com
Ci.Alamogordo.NM.US

Campaign Objectives

Build on historic and cultural
reputation

Appeal to travelers’ desire for
Immersive, local, authentic
experiences

Grow preference for Alamogordo
among active fravelers and
outdoor enthusiasts

Drive attendance to events

Drive target audience to website
for booking and more information



Creo’nve Strategy

Alamogordo Is

\ N[W MEXEE“ ﬁ"t(

Appeal to travelers who want
more than shopping and
museums

Demonstrate powerful
experiences that can energize
body, mind and spirit

Build awareness of Alamogordo
as the ultimate destination for
outdoor enthusiasts

Showcase sight-doing, not just
sightseeing

- H(



Television ad Film_Sand & Space




Television ad Miles & Miles
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Painted Sky illuminate your Journey. []'H[l[] M e d i O S TrO -l-e g y

« Geographically focused print
e Television

Alamogordo

~ NEWMEX:S
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Voted top 10 of USA TODAY'S

10Best Readers' Choice category M e d | d S TFO Te g y

Best National Monument

Drive Markets:

. « Texas
Alamogordoﬁ IS . Aong
HEW M[Xﬁ' « California
True Fly Markets:
 Dallas
Alamogordo Visitor Center  ElPaso

1301 N White Sands Blvd
Alamogordo, NM 88310

AlamogordoNMTrue.com
(575) 437-6120




WHITE SANDS NATIONAL MONUMENT

A spectacular landscape shaped by natural forces,
Morument White Sands is like no other place on earth. Located in
the heart of the Tularosa Basin just 15 minutes west of
Alamogordo, it is the largest gypsum dung field in the
world. Long considered one of the world's great natura
a"a 1 e wonders, the glistening white dunes range over 275

! N " square miles. A unigue variety of plants and animals
have evolved to survive the seemingly harsh conditions.

Alamogordo

PLANNING YOUR VISIT

The park offers a wide range of programs and activities
including guided walks, full moon hikes, junior ranger
praograms, and the ever-popular dune sledding. Each
visitor should carry sufficient water, sunscreen,
sunglasses and dress suitably.

(pen daily except Christmas but subject to closures for
testing at neighboring White Sands Missile Range.
{575} 479-6124 ext.236

wiww. NPS gov/WHSA/

www.Alamogordo.com

Namogord

Alamogordo is
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Print & Media

Some Larger Advertising Elements Are:

« New Mexico Magazine
Advertising*

* El Paso Visitors Guide
Advertising*

 AARP Magazine Advertising*

« New Mexico Traveler
Advertising*

« AAA New Mexico and Texas
Journey Ads*

« New Mexico True Adventure
Guide Ads*

« New Mexico Vacation Directory
Ads*
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Media

* Touch Point Designs / Mobile App

* Bataan Memorial Digital Marketing
Sponsor”*

* GuestLife Hotel Book Advertising

* Comprehensive TV Ad Campaigns
with Spectrum Reach (Time-Warner),
KJTV-Fox* 34*, and Comcast

Spotlight* (Over 12K ads annually)

* Denotes print ads with digital mkting pieces

- S



Alamogordo

Alamogordo Is
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TOY TRAIN DEPOT

The Depot contains a Gift Shop and Model Shop where railroad
supplies and memarabilia are available.

HISTORY MUSEUM

There are over 1200 feet of model railrad track with running
trains. There are hundreds of trains and rolling stock on display
in 5 rooms of this 100 year old train depot. Also on display are
pictures, books, & history of Alamogordo and the railroad’s part
in establishing our city. Madel trains of various gauges (sizes
are also on display.

(G-16 TRAIN RIDE

This i a train ride of a little over 2 miles thru Alameda Park
which is about a 20 minute ride. There are four different
locomatives that run on different days -including a Union Pacific,
an “old timer” steamer, a B & 0, and a Westem Pacific.

Train Rides... $5.00

Museum Admission. .. $5.00
Combo Ticket. .. $8.00

{Bath; Train Ride &Museum}
Children under 3: Mo charge

Open Wednesday thru Sunday®
12:00 noon to 5:00pm
*{closad Christmas &Thanksgiving Days)

Alameda Park
1991 N. White Sands Bhvd.
(575) 437-2855

www Alamogordo.com

P Googe Py | & App Store

Developing
New Assets

Open Space and Trails

 New Mexico Tourism Department

Opportunities and Markets
New Events

- HC

AEYEETIZING



TULAROSA BASIN MUSEUM

Alamogordo [k

T lrvoson Posin Museum df H forj

Get your bearings with g visit to the region’s history
museum for a look at 19th and Z0th century life in

4 e
' TEL . B“-LS Mew Mexico's stunning Tularosa Basin. The Basin
’ is significant as the historical homelands of the
Apache, and |ater as grazing lands for early Spanish

MAY BE sheepherders, and ﬂ'H;F :::]r.r- & ranchers. History buffs

will appreciate the collection of artifacts, photographs
PA' D H E RE and the stuff of everyday life that helped create a
resilient people who overcama the challenging terrain.
Exhibits include a rare 47-star US flag, the story of tha
renowned La Luz Pottery factory and a rifle that shot

down a bootlegger’s planel

Museum and Gift Shop open Monday through Saturday, ¢
10 a.m. to 4 p.m. Closed Sundays

{575) 434-4438

1004 N. White Sands Blva

AlamogardoHistory.com
AlamogordoMMTrue.com

TULAROSA BASIN §
MUSEUM
OF HISTORY

Alamogordo is

NEW MEKICO /7 w.e

Future Tools

« New Photography
 New Video
« Digital video ads



Thank You!

'Alamoqordo 1S
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AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/21/2017 Report No: 3.

Submitted By: Rachel Hughs

Subject: Approve the minutes for the April 11, 2017 Regular meetings. (Rachel Hughs, City Clerk)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:
Approve the minutes.

Background: This is required by the Open Meetings Act.




CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION REGULAR MEETING MINUTES
6:30 P.M., COMMISSION CHAMBERS

April 11, 2017
RICHARD BOSS, MAYOR AL HERNANDEZ, MAYOR PRO-TEM
JASON BALDWIN, COMMISSIONER ERICA MARTIN, COMMISSIONER
NADIA SIKES, COMMISSIONER MAGGIE PALUCH, ACTING CITY MANAGER
JENNY TURNBULL, COMMISSIONER LAUREN TRUITT, CITY ATTORNEY
SUSAN PAYNE, COMMISSIONER RACHEL HUGHS, CITY CLERK

CALL TO ORDER / ROLL CALL /INVOCATION / PLEDGE OF ALLEGIANCE

Mayor Boss called the meeting to order at 6:30 p.m. Roll Call was taken by the City Clerk. Clerk Hughs
announced there was a quorum present. Invocation was given by Pastor Jeff Sowers and the Pledge
of Allegiance was led by Commissioner Payne.

APPROVAL OF AGENDA

Mayor Pro-Tem Hernandez moved to approve the agenda.
Commissioner Baldwin seconded the motion. Motion carried with a vote of 7-0-0.

PRESENTATIONS
1. Presentation of American Council Conference of Engineering Companies New Mexico Award to
the City of Alamogordo. (Jim Talbert, Airport Manager)

Airport Manager Talbert said this past Friday he attended an awards ceremony of the American Council of
Engineering Companies where they awarded Delta, Airport consultants and the City of Alamogordo for
excellence in the Engineering and Construction of the extension of Runway 21 at the Alamogordo Airport.
He said we now have a 9,206 foot runway, which is needed for the BA146 aircraft, typically used for
firefighting. This award was the only one for Airport or any kind of Airport construction. Airport Manager
presented the award to the Mayor. He presented a plaque and said the teamwork between the City, the
consultants and Mesa Verde made this happen.

2. Presentation of Senior Volunteer Programs Advisory Council. (Eldon E. Hoover, Chairmen of the
Board and Brittany Clark, RSVP Volunteer Coordinator)

President of the RSVP Advisory Council, Eldon Hoover presented the Senior Volunteer Programs. He said
the purpose of the Advisory Council is to serve in an Advisory capacity to the City of Alamogordo, and to
assist the Senior Volunteer Program’s Staff in planning and support. They also assist, assess, advise and
suggest program and community needs and impact. He said the Senior Volunteer Program puts in many
hours. He said the Foster Grandparent Program (FGP) is where they are role models, mentors, and friends
to children with exceptional needs. The program provides a way for volunteers age 55 and over to stay
active by serving children and youth in their communities. He said they currently have 15 volunteers at
seven sites serving 36 children and tutoring five. He said Nina Walker-Saenz who is a volunteer in this
program just received an award for New Mexico Exemplary Member of National Service Award. He said
the Senior Companion Program (SCP) is where volunteers age 55 and over make a difference by providing
assistance and friendship to adults who have difficulty with daily living tasks, such as shopping or paying
bills. We help these adults remain independent in their homes instead of having to move to more costly
institutional care. Senior Companions give families or professional caregivers a much needed time off from
their duties, run errands, and often provide friendship for their clients. In this program we have 12
volunteers at three worksites and have 32 clients. The Retired Senior Volunteer Program (RSVP) is one of
the largest volunteer networks in the nation for people 55 and over. You can use the skills and talents you've
learned over the years, or develop new ones while serving in a variety of volunteer activities within our
community. In this program we have 326 volunteers and 71 work sites in the City of Alamogordo and Otero
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County. He recapped all of the annual projects they had last year, and went over future projected projects.
He said the Senior Volunteer Program Advisory Council Board consists of 10 total positions; five positions
currently occupied and five positions open. He said they Market and Recruit Board Positions through; the
Alamo Senior Center announcements, the Alamo Senior Center Newsletter and the City Profile. Meetings
are held monthly at the Alamo Senior Center every third Wednesday of the month at 1:15 p.m. He said
everyone is welcome to attend. He said in conclusion, the SVP Advisory Council is a community-based
project. As such, there must be a real sense of local ownership and a spirit of partnership among the
community, and its partner organizations. The SVP Senior Advisory Council is a core group of individuals
that provide broad representation geographically throughout Otero County, FGP/SCP/RSVP volunteers, and
other interested community members. These individuals demonstrate their dedication to volunteerism as
well as being a strong resource for the community. This Advisory Council provides support, direction and
active participation with Senior Volunteer Programs. (See Blue Book for PowerPoint)

Mayor Boss said he had the privilege to deliver a Proclamation to the Senior Center for the volunteers. He
said there were over one hundred thousand hours of work done in the Community. He thanked the Advisory
Council and the volunteers for all the work they do. He also congratulated Nina Walker-Saenz for her
award.

3. Presentation of Alamogordo Public Library Advisory Board. (Karen Hutchison, Chairman of the
Library Board)

Chairman of the Library Board, Karen Hutchinson spoke on behalf of the Advisory Board. She praised the
library and said it is available to the community and the surrounding area at no cost. She said this board
does function by Ordinance and the members were appointed by the City Commission. The Board serves
as a public forum and they take part in policy development. We function in an advisory capacity to the
Governing Board. She named the other members of the Board; Bill Dennis, Kim Lopez-Gallagher, Joel
Hamilton and Gloria Vaughn. She said there are two vacancies on this Board. By Ordinance, there are two
spots allocated for County residents. Those appointments get made by the County Commission. She said
four or so years ago, the then County Commission chose not to fill those vacancies. She said for the
majority of the meetings in 2016, they were able to conduct business because they did have a quorum. She
said the previous Ordinance dictated that four members be present to conduct business. With two seats
vacant, this became a challenge. The Advisory Board presented to the Commission for that verbiage to be
changed to a simple majority. The Commission was able to accommodate their request. Many students
take remote classes and most of the higher Institutions require that there be a Proctor for exams and our
Library provides this. She briefly spoke about future projects. She discussed the statistics for the library
and said this not only shows usage of certain items, but also shows what is available at the library. She said
there are several databases available at the Library. She said the library allows the download of E-Books.
In 2016, there were 197 physical items checked out from the library which includes: books, audio books,
CDs, DVDs and playaways. There were 9,000 e-books checked out from the library. There were 20,000
database accesses and 66,000 wireless sessions. There are 18 full service computers with a reference
library to help with issues. She said we are in a time where most job applications are online only, and if you
are not familiar on how to do that, the reference library will help. There are few things available for check-
out that you may never have thought was available. She said microscopes, telescopes, globes, and New
Mexico Park passes are all available for check-out. She said this library is a true Gem and it is hard to keep
up with all the advances. (See Blue Book for PowerPoint)

Mayor Boss asked if people outside of Alamogordo utilize our library. Chairman, Hutchinson said very
much so. Mayor Boss said he thinks we can find two people in the County to serve on the Board.
Chairman, Hutchinson said the Advisory Board has discussed her going to the County and making a
presentation and making a request to fill these two vacancies. She said four years ago, when the
County decided not to fill these positions, it was a different County Commission. Mayor Boss said
when she does that he would be willing to go with her. Chairman, Hutchinson said she wants the
blessing of this Board before she commits to doing this. She said County residents make full use of our
library. Even residents from Tularosa and Cloudcroft, even though they have a library, they still make
good use of this library. She said during that same time period, when the County decided not to fill
these spots, they had pulled funding. That funding has now been reinstated.
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PUBLIC COMMENT

None.

CITY MANAGER’S REPORT

Acting City Manager Maggie Paluch made the following remarks:

1. She showed a video from White Sands Construction on the Family Fun Center. The colored
concrete floors have been poured. The kitchen design has been complete and they will be
roughing that in next week. The structural steel has been erected. Now that the kitchen plans
are completed, the RFP for the Management Company can be re-advertised in the next coming
weeks. The RFP will include the updated drawings from the contractor. Our staff is still picking
out the furniture for the inside, specifically for the restaurant and bar area. The outside seating
area will have seating for approximately 60 people and will have a covered awning. She said
White Sands Construction is posting new videos about every week on their progress. She
thanked White Sands Construction for the videos and the aerials they are doing.

2. She has confirmed with staff that the pool at the Recreation Center will open on April 29, 2017.
The schedule will come out shortly. She wanted to make everyone aware that the schedule for
the end of April and May will be abbreviated until our lifeguards are out of school.

3. She gave several updates on projects. She said the Bonito Lake restoration project plans are 95
percent completion. The Civic Center Reroof Plans are 100 percent complete and look to go
out for bid in a couple of weeks. She anticipates an award for the bid to be at a May meeting.
The First and Florida Project is moving right along. This week the contractor is completing the
storm drain on South Florida. They have started the electrical work for the traffic signals and
the street lighting. Next week the contractor will begin construction on the retaining wall by the
Civic Center. They expect to have the sub-grade work completed on South Florida and East
First Street.

4. She said Prom is this weekend at the Civic Center. She reminded everyone attending Prom to
please abide by the traffic control signs and the barriers in place. She has asked the Police
Department to help out with extra patrols and they are more than willing to do so.

5. She thanked Ms. Hutchinson and Mr. Hoover for their updates from each of their Boards.

6. She reminded Easter in the Park is on April 15, 2017 from 10:00 a.m. to 1.00 p.m. in Alameda
Park.

REMARKS AND INQUIRIES BY THE CITY COMMISSION

None.

CONSENT AGENDA

4. Approve the minutes for the March 28, 2017 Regular meetings. (Rachel Hughs, City Clerk)

5. Consider, and act upon, Resolution No. 2017-12 donating two (2) older bunker gear racks to
Lincoln County. (Jim LeClair, Acting Fire Chief) (Roll Call Required)

6. Consider, and act upon, the award of IFB 2017-04 Computer Replacement Program Item #1 to JPK
Micro $54,000 and Item #2 to Hypertec USA. (Mark Graham, MIS Manager)

7. Consider, and act upon, Resolution No. 2017-04 requesting approval of the Housing Authority
Advisory Board Open Meetings Act. (Evelyn Huff, Housing Authority Manager) (Roll Call Required)

8. Consider, and act upon, Resolution 2017-05 requesting approval of HUD Form 50077-CR, Civil
Rights Certification. (Evelyn Huff, Housing Authority Manager) (Roll Call Required)
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9. Consider, and act upon, the approval of Resolution No. 2017-10 requesting written approval from
the Local Government Division of the Department of Finance & Administration, State of New Mexico
for the revised budget figures computed as of March 28, 2017. (Kathy Gilsdorf, Budget Analyst) (Roll
Call Required)

10. Consider and act upon Resolution No. 2017-11 for a grant application with EBSCO Solar for the
installation of solar panels at the Alamogordo Public Library. (Sharon Rowe, Library Manager) (Roll
Call Required)

Mayor Pro-Tem Hernandez asked to remove Item # 10 from the Consent Calendar.
Mayor Pro-Tem Hernandez moved to approve items 4, 5, 6, 7, 8, and 9 of the consent calendar.
Commissioner Turnbull seconded the motion.

Roll call was taken for items No 5, 7, 8, 9.
Motion carried with a vote of 7-0-0.

ITEMS REMOVED FROM CONSENT AGENDA

10. Consider and act upon Resolution No. 2017-11 for a grant application with EBSCO Solar for the
installation of solar panels at the Alamogordo Public Library. (Sharon Rowe, Library Manager) (Roll
Call Required)

Mayor Pro-Tem Hernandez asked Library Manager Rowe where the solar panels will be placed. She
answered they would be placed on the south facing slope of the roof. Mayor Pro-Tem Hernandez
asked when the last time the roof was redone. She thought it was redone in either 2011 or 2012.
Mayor Pro-Tem Hernandez asked if they would be making penetrations through the roof or how will
they mount the panels. Library Manager Rowe said the panels will be placed on a Unirac Roof Rack
System. It is almost identical to what is on the roof of City Hall.

Mayor Pro-Tem Hernandez moved to approve.
Commissioner Sikes seconded the motion.
Roll call vote was taken.

Motion carried with a vote of 7-0-0.

NEW BUSINESS

11. Consider and act upon supporting the New Mexico Aviation Aerospace STEM Expo 2017. (Bill
Shuert, President of NMAAA)

President of the New Mexico Aviation Aerospace Association (NMAAA) Bill Shuert spoke on the STEM
Expo. He said the NMAAA is a 501 non-profit organization formed in 2012. Their mission is to promote and
retain aviation and aerospace companies to New Mexico, and also foster relationships and work
corroboratively with state, federal and local entities to try and keep these businesses growing within our
state. He said we work with education partners throughout the State to try and build a workforce to sustain
the industry and deal with the generation of baby boomers retiring. The STEM Expo is a vital part, we are
trying to encourage Mid School and High School kids to come out and get a taste of what aviation and
aerospace is about. He said last year's event was a huge success. It was the first year in Alamogordo and
they had 2,400 plus students in attendance. This is the single largest STEM aviation program in the United
States. They had National Press and AOP magazine, which has 450,000 members that get the email
everyday. Last year's event had 82 exhibits and 28 aircraft. He said Congressman Steve Pearce attended
last year's event and is a supporter of the event. He said most importantly they had a lot of students that
were very motivated and excited about being there. This year's STEM Expo will be October 12, 2017 at the
White Sands Regional Airport. He said so far they have 144 Mid School and High School to invite. This is
pretty much the whole southern half of the State plus a few schools in El Paso. We also have numerous
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schools in Albuquerque and four of Reservations interested in coming down here. We are going to tag on a
different program this year and have a robotic STEM competition the following day. If they have a robotics
team we are going to try and have them stay the night here in Alamogordo. We are going to try and pay 100
percent transportation for these students. We are working with the Chamber of Commerce to build a bigger
program to get more economic impact to Alamogordo. He said they are projecting a $35,000 cost for this
year’s event. This is all done on donations and contributions. We are looking to ask the City of Alamogordo
for $10,000 to help us put this event on and help promote Alamogordo. (See Blue Book for PowerPoint)

Vice Chairman of the Airport Advisory Board, Manny Gonzales said we believe this project, not only
promotes the White Sands Regional Airport and causing economic impact for the community, but also
provides a significant education opportunity. Regardless of our sense of the perception or reality about the
reputation of Alamogordo Public Schools, we have received a clear signal from the Air Force community
about their expectations, and their expectations are high. They expect us to provide the highest education
platform that we can for their dependants, our students. As a Military community we understand that their
culture often involves deployment, family separation, and transfers from one duty station to the next. They
have a special sensitivity about schools that under perform and over perform. This science, technology,
engineering and math event is one of the ways that we can demonstrate our commitment to a unique and
powerful education initiative in this community.

NMAAA President, Bill Shuert said he is a 34 year Air Force Retiree and knows what it takes in these
communities. He said it's tough to move your families and come into a small, but great town. The 1,800
kids from the Alamogordo Public Schools are more motivated than the Albuguerque Public School kids that
came to our event. We received these comments back from the Aviators and Scientists that came down.
This year we want to make it the biggest, best event that we can. We need your help and support.

Mayor Boss said he supports this project 100 percent. If we have one of our kids come out of school as an
Aircraft Maintainer, | would think it was worth it. He was concerned with the City flips the entire bill. He said we
have some time to look at this and try to include the Public Schools and the County to contribute to this program.
He wanted to delay a decision until we have had an opportunity to see if these other entities would be willing to do
so. He said we are certainly not saying that we are not going to give some funds to the project. We are under a
tight budget, and everyone knows what is going on in Santa Fe and we do not know what to expect this year. We
have to be very careful and we also have our events to run in the City.

Mayor Pro-Tem Hernandez asked if we could use some Lodger’'s Tax money. Acting City Manager Paluch stated
this would come from Fund 20; this is the other portion of the Lodgers tax. This is not Fund 16 for the promotions
for 60 miles outside of the City. This is in the Civic Center's budget. Mayor Pro-Tem Hernandez was supportive
of this. He said if we can get some help from some other entities that would be great, but if not, | would be in
support of this 100%. Mayor Boss said we can talk to the County and try to convince them, this would be
beneficial to them and their kids. Mayor Boss reiterated this is certainly not saying no. Last year we did not have
any time, we had to make a quick decision, this year we have time.

No Action was taken.

12. Consider and act upon Ordinance No. 1536 creating a law prohibiting Public Affray. (Lauren Truitt,
City Attorney) (Roll Call Required)

City Attorney Truitt said this would create a Municipal Ordinance penalizing Public Affray. She introduced
Assistant City Attorney Petria Schrieiber who is also the Prosecutor for Municipal Court. Assistant City
Attorney Schreiber said our City Criminal Code is adopted from the State Ordinances. She said
unfortunately our Municipal Code does not have a Public Affray Ordinance. This has come to my attention
from several officers. This behavior is already criminalized by State Statute, so we are not adding a law, we
are simply it is bringing it into City Ordinance as well.

Acting City Manager Paluch asked Assistant City Attorney Schreiber to detail what Public Affray is, why it is
good to have it and how we are citing it currently. Assistant City Attorney Schreiber said Public Affray is two
or more persons voluntarily or by agreement engaging in any fight using any blows or violence towards each
other in an angry or quarrelsome manner in any public place to the disturbance of others. She said there
has been some question about the people sword fighting in the park. She said it is not being cited now, it is
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not going to start to be cited. That obviously is not an angrily or quarrelsome manner, it does not meet that
level of the Statute. Currently it is being cited, just not being cited into our Municipal Court, it is going to the
State Court.

Mayor Pro-Tem Hernandez moved to approve.
Commissioner Payne seconded the motion.
Roll call vote was taken.

Motion carried with a vote of 7-0-0.

13. Adjourn into Executive Session in compliance with Section 10-15-1(H), NMSA 1978 (as amended),
to discuss PSAP. (Roll Call Vote required)

Commissioner Turnbull moved to adjourn at 7:21 p.m.

Mayor Pro-Tem Hernandez seconded the motion.
Motion carried with a vote of 7-0-0.

ADJOURNMENT

Mayor Richard Boss

ATTEST:

City Clerk Rachel Hughs

(Prepared by Eric Barraza, Deputy City Clerk)
Approved at the Regular Meeting held on April 25, 2017.



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/21/2017 Report No: 4.

Submitted By: Rachel Hughs

Subject: Approve the statements related to the Executive Session held on April 11, 2017. (Rachel Hughs,
City Clerk)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Approve the following statements authorizing them to be included in the minutes
of April 28, 2017: “The Governing Body of the City of Alamogordo, New Mexico, hereby states that on April
11, 2017, a Closed Executive Session was held and matters discussed in the closed meeting were

limited only to: PSAP.

Background: The statement is required per the Open Meetings Act.




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/07/2017 Report No: 5.

Submitted By: Bob Johnson

Subject: Consider, and act upon, award of RFQ No. 2017-01, Professional Geotechnical Engineering
Services, to Amec Foster Wheeler. (Bob Johnson, Engineering Manager)

Fiscal Impact: 0.00 (Geotechnical service costs are budgeted as part of approved Engineering or Public
Works projects)

Amount Budgeted: $0.00

Fund:

Additional Fiscal Impact:

Recommendation:

Approve the award and authorize staff to negotiate a professional services agreement and fee structure.

Background: The Consultant's scope of work is to provide various geotechnical services as required to
facilitate a wide variety of construction and construction-related projects.

The RFQ was advertised on February 26, 2017. Three (3) responsive proposals were received on March
27, 2017: Amec Foster Wheeler; Terracon; and PSI, Inc.

As a result of the evaluation process, Amec Foster Wheeler was selected for award. RFQ 2017-01 and the
submitted proposals are available in the City Clerk’s office. The composite score sheet is attached.




CITY OF ALAMOGORDO

COMPOSITE SCORE SHEET

Geotechnical Services
March 27th 2017
RFQ NO. 2017-01

Available
Points per 5 Committee Amec Foster
Factor Vendor Members Wheeler Terracon PSI Inc.
Specialized Design
and Technical
1 150 Competence 130 119 125
2 100 Capacity & Capability 84 76 80
Past Record of
3 100 Performance 84 85 76
Approach to
Providing the
4 75 Services 59 61 52
Proximity to or
Familiarity with the
5 25 Alamogordo Area 22 24 18
The amount of design
work that will be
produced by a New
Mexico business with
6 25 in this state 12 25 5
Current Value of
Work with City of
7 25 Alamogordo 25 15 25
Preference - Local,
8 0 State & Veterans 20.8 0 0
Total
Available
500 Accumulated Score 436.8 405 381
Total Rank 1 2 3




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/11/2017 Report No: 6.

Submitted By: Veronica Ortega

Subject: Consider, and act upon, award of IFB No. 2017-05 to multiple vendors, in the amount not to
exceed $109,958.20 related to Miscellaneous Foods, Dairy Products & Items for the Alamogordo Senior
Center Nutrition Program. (Veronica Ortega, Community Services Director)

Fiscal Impact: $109958.20

Amount Budgeted: $5,776.86
$1,974.21

Fund: 071-8024-445-3260
071-8023-445-3260

Additional Fiscal Impact:

Recommendation: Award Brady Industries seven (7) items for an estimated total $1,713.60. Award Sysco
(107) One-Hundred & Seven items for an estimated total $$38,290.00. Award Shamrock (71) Seventy One
items for an estimated total $38,826.50. Award Prices (10) Ten items for an estimated total of $15,400.30.

(Bid amount estimated total of $109,958.20 is based on bid quantities).

Background: IFB No. 2017-05 was advertised February 19, 2017 and opened March 28, 2017. The IFB
was sent out to (8) Eight prospective bidder with (5) five responsive bids received. This IFB is awarded on
an "item by item" basis to the low bidder meeting specifications and requirements. Award will be fixed price,
estimated quantity for a six (6) month period commencing May 01, 2017 through October 31, 2018.

Fiscal impact will be no more than budget. Total estimated bid of $109,958.20 is based on maximum bid
quantities. Orders are placed as items are needed, and will not exceed amount budgeted. This bid overlaps
fiscal years.




Sysco Ben E Keith Prices Brady Shamrock
Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total
1 20 cs |6 - #10/per cs | Apples-sliced-solid pk-in water 31.69 633.80 45.22 904.40 39.08 781.6
2 20 cs | 6 -#10/per cs |Applesauce, unsweetened 26.19 523.80 24.83 496.60 25.03 500.6
3 72 cs | 6 - #10/per cs |Apricot-Halves-in light syrup 36.20 2606.40 4477 3223.44 48.36| 3481.92
4 45 | cs | 6-#5lpercs |honey 92.98 4184.10 94.33 4244.85 79.04 3556.8
5 6 cs_| 6 - #10/per cs |Cranberry Sauce - whole 47.48 284.88 44.59 267.54 45.69 274.14
6 6 cs | 10#/percs |Coconut-shredded 19.96 119.76 30.52 183.12 23.75 142.5
7 30 cs |6 - #10/per cs |Mixed Fruit - in light syrup 36.84 1105.20 42.32 1269.60 32.06 961.8
8 10 cs |6 - #10/per cs |Oranges-Mandarin-in water 19.88 198.80 28.89 288.90 23.10 231.00
9 72 cs |6 - #10/per cs |Pears-diced-in light syrup 28.24 2033.28 42.89 3088.08 41.14] 2962.08
10 20 cs 1galbtl |tabasco hot sauce 11.44 228.80 No Bid No Bid 151.65| 3033.00
11 24 cs | 6 - #10/per cs |Pineapple-tidbits-light syrup 30.39 729.36 38.03 912.72 29.21 701.04
12 9 cs |6 - #10/per cs |Plums-Purple-heavy syrup 35.74 321.66 42.44 381.96 35.55 319.95
13 4 cs |24 - 1 #iper cs|Raisins-seedless 39.71 158.84 34.67 138.68 44.83 179.32
14 72 cs |6 - #10/per cs |Tropical-Fruit-in light syrup 42.43 3054.96 43.68 3144.96 44.54| 3206.88
15 5 cs_|2 - 32 ozlper c{Juice - Lemon 27.16 135.80 32.13 160.65 25.99 129.95
16 5 cs )2 - 46 oz/per c{Juice - Pineapple 22.87 114.35 39.14 195.70 32.72 163.60
17 6 cs |6 - #10/per cs |Pie - Filling - Apple 33.17 199.02 49.02 294 .12 53.21 319.26
18 20 cs | 2-gallper cs |blu cheese dressing 40.12 4092.24 36.89 737.80 28.79 575.80
19 6 cs |6 - #10/per cs |Pie - Filling - Peach 58.44 350.64 67.77 406.62 82.68 496.08
20 20 cs | 2-gallpercs |honey mustard 42.30 423.00 26.63 532.60 18.99 379.80
21 750 | # | 50#/per bag |Beans - Pinto-Dry-Triple Cleaned 28.66 21495.00 | 0.5422 406.65 27.59 413.85
22 15 | cs | 2/galfpercs |A-1sauce 75.60 1134.00 76.73 1150.95 75.57| 1133.55
23 6 cs |6 - #10/per cs |Beans - Ranch - Style - in sauce 28.36 170.16 31.47 188.82 32.53 195.18




Sysco Ben E Keith Prices Brady Shamrock
Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total
24 20 cs 250/cs |2 gallon zip lock bag 12.01 240.20 25.76 515.20 20.36] 1018.00
25 15 cs | 6 - #10/per cs |Beets-Sliced-in juice 23.23 348.45 33.52 502.80 25.23 378.45
26 30 btl 300z maple cinnamon 124.53 1245.30 No Bid No Bid 9.32 279.60
27 15 | bg 25# butter beans 34.00 1258.00 | No Bid No Bid 23.50 352.50
28 15 cs |6 - #10/per cs |Peas - Blackeyed, no snaps 26.66 399.90 28.39 425.85 26.50 397.50
29 5 cs | 6 - #10/per cs |Peppers - Jalapeno - Sliced 24.01 120.05 19.08 95.40 22.30 111.50
30 6 cs_| 6 - #10/per cs |Potato-Instant Granules-C 46.76 280.56 49.36 296.16 45.74 274.44
31 27 cs | 6 - #10/per cs |Potato - Sweet - cut - in syrup 34.96 943.92 34.84 940.68 37.61| 1015.47
32 50 cs | 4/1gallper cs |grease cutter plus 42.15 2107.50 59.49 2974.50 117.49| 5874.50
33 5 cs |6 - #10/per cs |Tomato - Ketchup 3.43 17.15 31.73 158.65 29.13 145.65
34 4 cs |6 - #10/per cs | Tomato - Pizza - Sauce 22.10 88.40 28.08 112.32 26.16 104.64
35 4 cs | 6 - #10/per cs | Tomato - Spaghetti - Sauce 23.40 93.60 35.82 143.28 35.56 142.24
36 15 | cs # corn beef 3.33 49.95 3.09 46.35 3.18] 1335.60
37 15 cs |6 - #10/per cs | Tomato - Stewed 23.08 346.20 24.28 364.20 24.00 360.00
38 10 cs 48 - 6 oz/per cslJuice - Tomato - low-sodium 24.04 240.40 No Bid No Bid 22.00 220.00
39 10 cs 18 - 6 oz/per cslJuice - V8 - low-sodium 22.74 227.40 No Bid No Bid 24.87 248.70
40 70 cs | 144 perics |eggs boiled 29.13 2039.10 23.30 1631.00 12.64 884.80
41 5 cs | 6-5#/boxes |Cake-Spice 59.39 296.95 30.56 152.80 65.00 325.00
42 10 cs PO-loaves/per cywhole wheat sliced bread 22.22 222.20 22.26 222.60 25.80 516.00
43 5 cs | 6-5#lboxes |Cake-Yellow 23.09 115.45 41.50 207.50 71.37 356.85
44 6 cs B - 24 oz.Iper cGravy - Beef - low-sodium 26.46 158.76 No Bid No Bid 27.89 167.34
45 6 cs B - 24 oz./per cGravy - Chicken - low-sodium 31.58 189.48 No Bid No Bid 27.26 163.56
46 6 cs b - 24 oz./per cdGravy - Turkey - low-sodium 40.84 245.04 No Bid No Bid 28.23 169.38
47 6 cs B - 24 oz.Iper cgGravy - White - low-sodium 18.16 108.96 No Bid No Bid 18.93 113.58
48 5 cs | 6-5#/boxes |Mix-Biscuit 26.95 134.75| 24.91 124.55 31.99 159.95




Sysco Ben E Keith Prices Brady Shamrock
Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total
49 5 cs_| 6-5#/boxes |[Mix Potato - Augratin 50.56 252.80 53.37 266.85 47.85 239.25
50 5 cs | 6-5#/boxes |Mix-Stuffing-Uncle-Ben's or equal-large-bag 56.02 280.10 68.63 343.15 42.00 210.00
51 5 sk | 50#sack |Flour-Whole-Wheat 11.59 57.95 11.22 56.10 17.97 89.85
52 25 sk | 50#sack |Flour-White-All-Purpose 11.46 286.50 17.22 430.50 11.30 282.50
53 10 | sk | 25#sack |Cornmeal-Yellow 9.16 91.60 9.44 94.40 9.40 94.00
54 6 |360z| 25#sack |Rice-Long-Grain-Wild 38.86 233.16 51.24 307.44 34.25 205.50
55 10 | sk | 25#sack |Rice-Parboiled 9.83 98.30 10.64 106.40 10.70 107.00
56 2 |cont| 5#cont |Baking - Powder 8.39 16.78 17.10 34.20 6.89 13.78
57 5 cs | 24-1#box |Cornstarch 16.47 82.35 17.51 87.55 17.63 88.15
58 3 cs | 20- 1#box_|Yeast 48.42 145.26 61.22 183.66 50.10 150.30
59 10 cs [500 - 2 ct/ case|Crackers - Saltines 8.61 86.10 14.67 146.70 14.19 141.90
60 10 cs | 6-1#/case |Base - Beef - low-sodium 49.20 492.00 52.49 524.90 37.16 371.60
61 10 | cs | 6-1#/case |Base - Chicken - Low-sodium 45.28 452.80 47.80 478.00 37.03 370.30
62 10 cs | 6-1#/case |Base - Turkey - Low-sodium No Bid No Bid No Bid No Bid 48.07 480.70
63 10 | cs [12 - 50 oz/case|Soup-Cream-of-Chicken 43.20 1512.00 46.58 1630.30 46.25| 1618.75
64 10 cs |12 - 50 oz/case|Soup-Cream-of-Mushroom 42.80 1070.00 46.18 1154.50 45.87| 1146.75
65 5 cs |12 - 50 oz/case|Soup-Cream-of-Tomato 32.72 490.80 No Bid No Bid 35.50 532.50
66 5 cs |24-20 oz/case |Coffee Creamer - canister 28.11 281.10 43.00 430.00 34.84 348.40
67 5 cs | 200 ct/case |PC - Ranch - Dressing 5.78 28.90 19.12 95.60 19.44 97.20
68 5 cs | 200 ct/case |PC - French - Dressing 13.11 131.10 17.97 89.85 11.87 59.35
69 5 cs | 200 ct/case |PC - Italian - Dressing 16.78 167.80 17.74 88.70 31.26 156.30
70 5 cs | 200 ct/case |PC - Thousand - Island - Dressing 18.02 36.04 19.08 95.40 11.24 56.20
71 40 cnt 260z ancho seasoning 17.42 696.80 17.09 683.60 15.52 620.80
72 5 cs | 200 ct/case |PC - Assorted - Jellies 6.35 63.50 11.51 115.10 12.18 121.80
73 5 cs | 2/1250/ case |PC - Sweet-n-Low-Packets 7.83 46.98 25.26 126.30 14.73 73.65
74 15 cs | 600 ct/case |PC - Promise-Margarine-or-equal 22.69 340.35 23.96 359.40 20.51 205.10
75 5 cs | 100 cticase |PC - Peanut Butter - Packets 20.58 102.90 40.31 403.10 39.64 198.20
76 5 cs | 100 ct/case |PC - Cheddar Cheese - Packets 16.58 198.96 No Bid No Bid 42.46 297.22
77 20 cs | 30 - 1#/case |Margarine - Solids 17.62 352.40 18.32 366.40 21.31 426.20
78 4 cs 3/1gallon  |Liquid Butter 30.01 120.04 No Bid No Bid 28.66 114.64
79 6 cs 35#/case  |PV - Liquid -Shortening 19.72 118.32 21.11 126.66 23.33 139.98
80 20 cs 6ct/case  |Vegelene -Pan Spray - Can 10.84 216.80 17.10 342.00 16.29 325.8
81 5 cs | 24-20 oz/case |Sugar - Granulated - cannister 62.68 940.20 41.92 628.80 37.41 561.15
82 10 sk | 50#/sack |Sugar- Granulated 22.11 221.10 29.53 295.30 22.36 223.60
83 5 cs | 12 - 2 #/case |Sugar - Brown 24.81 372.15 26.16 392.40 25.40 190.50
84 5 cs |4 -1 gallcase |LowFat-Coleslaw-Dressing 32.01 160.05 No Bid No Bid 28.40 142.00




Sysco Ben E Keith Prices Brady Shamrock
Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total
85 10 cs | 6/#10can |Tomatoe Paste 30.84 308.40 32.37 323.70 32.63 326.30
86 10 cs | 6/#10can |Salsa/Picante Sauce 37.03 370.03 52.74 527.40 37.87 378.70
87 5 cs |4 -1 gallcase |LowFat - Mayonaise 27.68 138.40 40.94 204.70 23.40 117.00
88 5 cs [18 - 3.2 oz/casgRanch - Dressing - Mix 24.08 120.40 33.20 166.00 21.30 106.50
89 2 cs | 6-#10/case |Mustard - Yellow - Prepared 11.48 22.96 19.29 38.58 17.86 35.72
90 2 cs | 4 -1 galicase |Vinegar - Distilled - White 13.05 13.05 7.32 14.64 12.40 24.80
91 2 cs |4 -1 galicase |Relish - Pickle 19.24 38.48 No Bid No Bid 24.45 48.90
92 2 cs | 4 -1 galicase |Relish - Sweet 23.88 47.76 27.59 55.18 27.25 54.50
93 5 cs | 6-#10/case |Pudding - Chocolate - RTE 25.49 127.45 35.06 175.30 29.39 146.95
94 5 cs | 6-#10/case |Pudding - Lemon - RTE 25.53 127.65 31.23 156.15 36.39 181.95
95 5 cs_[12 - 24 oz/case|Gelatin - Citrus 27.75 138.75 30.09 150.45 26.03 130.15
96 5 cs |12 - 24 oz/case|Gelatin - Reds 24.83 124.15 No Bid No Bid 26.03 130.15
97 10 cs | 20#/case |Pasta - Egg-Noodles - medium 15.65 313.00 14.98 149.80 15.44 308.80
98 10 cs | 20#/case |Pasta - Elbow-Macaroni 11.22 112.20 23.95 239.50 12.97 129.70
929 10 cs | 20#/case |Pasta - Lasagna-Noodles 15.86 253.76 17.16 171.60 15.90 159.00
100 10 cs | 20#/case |Pasta - Spaghetti 12.13 121.30 18.89 188.90 12.80 128.00
101 10 cs | 20#/case |Pasta - Tri-Colored - Noodle 14.22 284.40 41.33 413.30 21.19 211.90
102 | 10 | cs [10- dozen/casqTortilla - Yellow - Corn - 6" 19.34 38.68 14.50 145.00 18.50 185.00
103 5 cs [12 - dozen/casg Tortilla - Whole - Wheat - 6" 10.21 51.05 31.43 157.15 26.78 66.95
104 5 cs | 96cticase |Cereal - Cherrios-Honey-Wheat 25.26 378.90 38.74 581.10 26.75 401.25
105 5 cs | 96 ct/icase |Cereal - Frosted-Flakes 28.06 420.90 26.69 400.35 26.75 401.25
106 5 cs | 96cticase |Cereal - Golden-Grahams 25.26 378.90 35.97 539.55 26.75 401.25
107 5 cs | 48ct/case |Cereal - Instant-Oatmeal - Packets 7.75 77.50 9.26 92.60 9.74 97.40
108 2 cs | 24#/case |Cereal - Oatmeal - Quick - Cook 28.38 28.38 27.86 55.72 36.15 72.30
109 25 |cont 10# whole peeled garlic cloves 70.35 844.20 15.84 396.00 59.40 742.50
110 1 cont| 16o0zea. |Spice - Extract - Aimond 12.84 12.84 4.61 4.61 6.78 6.78
111 1 cont| 160zea. |Spice - Extract - Lemon 10.18 10.18 11.08 11.08 20.79 20.79
112 1 cont| 16o0zea. |Spice - Extract - Vanilla 36.60 36.60 21.39 21.39 4.81 4.81
113 5 |cont| 3#cont [Spice - Flakes - Onion 33.14 165.70 No Bid No Bid 7.25 36.25
114 15 | bag 25#bag  |breads crumbs panko 18.26 273.90 18.06 270.90 17.90 268.50
115 5 |cont| 3#cont |[Spice - Granulated - Garlic 55.01 110.02 27.57 137.85 47.79 238.95
116 1 cont| 160zea. |Spice - Ground - Cinnamon 8.42 8.42 4.28 4.28 7.53 7.53
117 25 cs | 12/1#boxes |cornflake crumbs 33.85 846.25 13.89 347.25 36.27 906.75
118 1 |cont| 160zea. [Spice - Ground - Cumin 8.78 8.78 9.24 9.24 10.78 10.78
119 25 cs | 12/doz per-cs [flour tortilla 12 inch 21.37 534.25 24.74 618.50 23.31 582.75
120 1 |cont| 16o0zea. |Spice - Powder - Chile 19.29 19.29 9.12 9.12 8.42 8.42
121 45 cs 120ct buns burger 3 -4 inch 19.80 891.00 18.13 815.85 22.15 996.75
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122 10 |cont| 160zea. |Spice - Powder - Onion 6.23 62.30 7.31 73.10 6.90 69.00
123 1 sk 25# Spice - Salt - Plain 5.82 5.82 5.32 5.32 5.47 5.47
124 1 cs |4 -1 gallcase |Spice - Sauce - BBQ (like cattlemens) 47.58 47.58 44.78 44.78 31.76 31.76
125 6 cs | 6-#10/case |Spice - Sauce - Cheese - Nacho No Bid No Bid 52.24 313.44 32.92 197.52
126 10 |cont 50z spice chives 6.31 63.10 6.64 66.40 28.54 285.40
127 1 cs |4 -1 gallcase |Spice - Sauce - Soy 31.09 31.09 40.41 40.41 34.30 34.30
128 20 |cont 200z Spice - Seasoning-lime pepper No Bid No Bid No Bid No Bid 15.50 310.00
129 1 cs |4 -1 gallcase |Spice - Sauce - Teriyaki 41.18 41.18 43.88 43.88 43.33 43.33
130 1 cs | 4 -1 galicase |Spice - Sauce - Worchestershire 25.61 25.61 17.20 17.20 30.42 30.42
131 5 |cont 16 0z Spice - Seasoning - Big & Bold Mont. 8.22 41.10 No Bid No Bid 11.06 55.30
132 5 cont 16 oz Spice - Seasoning - Italian Blend 21.26 106.30 7.80 39.00 7.89 39.45
133 1 cont 16 oz Spice - Seasoning - Mrs. Dash 15.13 15.13 15.99 15.99 46.85 46.85
134 15 | cont 260z Spice - Seasoning smokey mesquite 42.63 639.45 No Bid No Bid 15.59 233.85
135 20 |cont 200z Spice - Seasoning - north woods chicken No Bid No Bid No Bid No Bid 8.16 163.20
136 2 cs | 48cticase |Disposable - Shaker - Salt 13.60 27.20 15.00 30.00 15.15 30.30
137 2 cs | 48cticase |Disposable - Shaker - Black - Pepper 44.36 88.72 41.96 83.92 59.21 118.42
138 10 cs |12 - 2.5 #/case|Frozen-Veg-Brocolli-Cuts 21.40 214.00 30.77 307.70 25.54 255.4
139 15 cs |12 - 2.5 #/case|Frozen-Veg-Brocolli-Normandy 31.38 470.70 No Bid No Bid 30.36 455.40
140 15 cs |12 - 2.5 #/case|Frozen-Veg-Brussel-Sprouts 26.98 404.70 37.61 564.15 25.88 388.20
141 15 cs |12 - 2.5 #/case|Frozen-Veg-Capri-Mix 21.04 315.60 21.43 321.45 24.24 363.6
142 15 cs | 12 - 2 #lcase |Frozen-Veg-Carrots-Baby 19.67 295.05 22.43 336.45 21.85 327.75
143 15 cs | 12 - 2 #/case |Frozen-Veg-Cauliflower 20.88 313.20 27.37 410.55 26.02 390.3
144 15 cs |12 - 2.5 #/case|Frozen-Veg-Corn-Chuckwagon 22.23 333.45 No Bid No Bid 25.15 377.25
145 15 cs |12 - 2.5 #/case|Frozen-Veg-Corn-Whole-Kernal 19.95 299.25 23.94 359.10 25.15 377.25
146 15 cs | 12 - 2 #/case |Frozen-Veg-Green-Beans-Cut 17.36 260.40 22.53 337.95 24.15 362.25
127 | 15 | os | 5-5case |yocns ey o e Chopped-Mild-Roasted (ke 22.06 33090 | 2417 | 36255 2383  357.45
148 15 cs |12 - 2.5 #/case|Frozen-Veg-ltalian-Mix 23.37 350.55 28.52 427.80 24.65 369.75
149 5 cs |12 - 2.5 #/case|Frozen-Veg-Stir-Fry-Mix 37.42 187.10 No Bid No Bid 27.33 163.98
150 15 cs |12 - 2.5 #/case|Frozen-Veg-Mixed-Vegetables 21.38 320.70 29.34 440.10 24.27 364.05
151 6 cs |12 - 2.5#/case |Frozen -Veg-Breaded-Onion Rings 63.43 380.58 62.73 376.38 47.31 331.17
152 15 cs |12 - 2.5 #/case|Frozen-Veg-Peas and Carrots 20.82 312.30 18.11 271.65 28.1 421.5
153 15 cs | 6-54#/case |Frozen-Veg-Potato-French-Fries 16.93 253.95 18.01 270.15 20.27 304.05
154 15 cs | 6-5#/case |Frozen-Veg-Potato-Tater-Tots 32.22 483.30 35.46 531.90 28.60 429.00
155 15 cs | 5-5#/case |Frozen-Veg-Potato-Sweet-Potato-Fries 25.93 388.95 28.62 429.30 25.96 389.4
156 15 cs | 6-.5gallc |Frozen-Veg-Red-Chile-Sauce-Mild 19.16 287.40 27.91 418.65 19.41 291.15
157 15 cs |12 - 2.5 #/case|Frozen-Veg-Scandinavian-Mix 22.21 333.15 No Bid No Bid 36.46 546.9
158 15 cs | 12 - 3 #icase |Frozen-Veg-Spinach-Chopped 28.71 430.65 32.17 482.55 31.69 475.35
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159 15 cs |12 - 2.5 #/case|Frozen-Veg-Squash-Yellow 31.73 475.95 23.34 350.10 37.19 557.85
160 15 cs | 2-5#/case |Frozen-Bread-Hush-Puppies 15.48 232.20 18.10 271.50 19.01‘ 285.15‘
161 15 cs | 12-2.5#/case |Frozen-Veg-California Blend 19.15 287.25| 27.51 412.65 23.53 352.95
162 20 cs | 8-4#fcase |Frozen-Sauce Alfredo 71.22 1424.40 72.93 1458.60 68.49| 1369.80
163 | 20 cs | 256/case |Frz-Cookie Oatmeal Raisin 68.25 1365.00 73.62 1472.40 22.88 457.60
164 20 cs | 256/case |Frz-Cookie Chocolate Chip 68.49 1369.80 73.62 1472.40 23.26 465.20
165 5 cs | 20#/case |Frozen-Fruit-Strawberries-Whole 37.35 186.75 17.92 89.60 52.94 264.70
166 15 cs | 6ctlcase |PreBaked - Pie - Pumkin 25.75 386.25 36.10 541.50 34.45 516.75
167 10 cs | 12-16 oz/cs |Topping - On Top - Vanilla - like Rich's 42.03 420.30 55.31 553.10 35.08 350.80
168 15 cs b doz. Large/cajEggs - Large - Raw 10.74 161.10 14.09 211.35 12.07 181.05
169 | 48 cs |40 - 4 oz/case |Beef-Raw-Breaded-Chicken-Fried-Steak 27.24| 1307.52 49.78 2389.44 31.68 1520.64
170 36 cs |40 - 4 oz/case | Beef-Cooked-Salisbury-Steak 31.47 1132.92 37.55 1351.80 34.01 1224.36
171 12 cs | 80#/case |Beef-Lean-Ground-85% 2.10 672.00 3.63 145.20 211 84.4
172 2 cs |40 - 4 oz/case |Beef-Lean-Liver-Sliced-4 oz. slices 28.99 57.98 20.59 41.18 21.57 43.14
173 15 cs | 40#/case |Beef-Lean-Stew-Meat-3/4" cut 45.16 5419.20 44.57 1337.10 38.49| 1154.70
174 | 1800 | # # Beef-Lean-Boneless-Inside Round 3.15 3150.00 2.16 2160.00 2.93| 2930.00
175 2 cs |40 - 4 oz/case | Beef-Lean-Hamburger-Patties-all-beef-4-1 55.33 55.33 29.52 59.04 30.49 60.98
176 40 cs | 4-1#lcase |Beef-Franks-4-1 24.74 989.60 26.74 1069.60 25.06 1002.4
177 16 cs | 10#/case |Beef - raw - strips - for fajita - seasoned 95.83 766.64 53.59 857.44 90.54| 1448.64
178 | 1400 | # 24 ct-cs  |Chicken-Boneless-Chicken-Breast- 4 oz. portion 36.44 4251.00 2.9130 4078.20 33.88| 3930.08
179 60 cs | 10#/case |Chicken-Cooked-Diced 29.37 1762.20 33.48 2008.80 35.5 2130
180 18 cs 10 #/case _|Chicken - raw-pulled-white/dark 40.38 726.84 No Bid No Bid 34.72 624.96
181 16 cs 10 #/case _|Chicken - all meat - Nugget 20.92 334.72 20.44 326.98 19.69 315.04
182 2 cs |50 - 3 oz/case |Chicken-Raw-Breaded - Tenders/Strips 28.96 57.92 88.37 176.74 22.24 44.48
183 16 cs 10 #/case  |Chicken - strips - raw-for fajita - seasoned 45.31 362.48 28.26 452.16 54.03 864.48
184 | 6 | cs |4-bagsicase |Eggs-Boikin-Bag-Liquid-Egg 37.57 751.40 56.50 1695.00 42.81| 1284.30
185 6 cs P - 66.5 oz/casqFish-Canned-Tuna 65.33 979.95 58.33 874.95 57.59 863.85
186 30 cs 10 #/case _|Fish-Catfish-Nuggets-Breaded 29.47 884.10 No Bid No Bid 22.68 680.40
187 15 cs 10 #/case _|Fish-Shrimp-Breaded-NOT-popcorn 57.92 868.80 51.72 775.80 39.17 587.55
188 10 cs 10 #/case |Fish-Sticks 27.08 270.80 50.71 507.10 25.61 256.10
189 | 16 | cs | 10#/case |Fish-Talapia-Unbreaded-IQF- 4 oz portions 29.61 740.25 29.35 733.75 23.99 599.75
190 3 cs |40 - 4 oz/case | Pork-Chops-Lean-bone-in-4oz.portions 32.58 977.40 36.85 1105.50 34.01 1020.3
191 6 cs | 8-10 #/case |Pork-Boneless-Pork-Loin-Roast-NOT Tied 1.55 38.75 55.59 1389.75 1.52 342.00
192 24 cs 10 #/case | Pork-Lean-Stew-Meat-3/4" cut 19.67 472.08 26.00 624.00 3.67 880.80
193 75 # # Pork-LowSodium-Bacon 110.75 276.87 No Bid No Bid 51.22 256.10
194 150 # # Pork-LowSodium-Buffet Ham 3.06 459.00 No Bid No Bid 1.70 255.00
195 | 10 # 50-30z. |Pork-Raw-Sausage-Patties-like Jimmy Dean 23.68 236.80 No Bid No Bid 15.28 152.80
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196 | 120 # 40-40z |Pork-Boneless-Riblet 40.65 4878.00 43.34 5200.80 35.99| 4318.80
197 | 100 # 80-10z  |pork sausage links like jimmy dean 25.37 1268.50 No Bid No Bid 14.86| 1486.00
198 | 600 | # # Turkey-Roast-Raw-in foil/bag 3.17 1902.00 3.43 2058.00 2.90[ 1740.00
199 6 cs # Cheese-American - sliced 45.87 688.05 2.13 32.00 45.34 680.10
200 | 15 | cs | 40#icase |Cheese - Cheddar 42.59 42.59 37.03 37.03 39.90 39.90
201 7 cs | 6#lcase |Cheese - Mozarella - Shredded 45.59 45.59 37.01 37.01 46.12 46.12
202 2 cs | 10#/case |Cheese - Parmesan - Grated 34.99 524.85 40.99 614.85 37.48 562.20
203 | 25,000 1/2 Pint _ |1%LowFat-Pasteurized-Homo-Milk 15.69 7845.00 | No Bid No Bid 0.28 7000.00 16.77

204 | 12,000 1/2 Pint__|Fat-Free-Skim-Milk 15.34 3681.60 0.32 3792.00 0.28 3360.00 16.83

205 | 200 1/2gal  |2%LowFat-Pasteurized-Homo-Milk 20.32 447.04 No Bid No Bid 1.85 370.00 4.82

206 72 1/2gal  |Buttermilk 19.06 209.66 2.37 236.67 1.85 185.00 5.64

207 50 5#Tub  [Sour Cream 21.79 457.59 5.95 297.25 4.75 237.50 20.93

208 | 25 100ct  [SourCream - 1 oz. Portions 9.57 239.25 10.37 259.25 No Bid No Bid 15.93 398.25
209 | 50 5#Tub |LowFat - Cottage - Cheese 16.88 422.00 8.95 447.00 5.25 262.50 55.06| 2753.00
210 | 10,000 1/2 pint  |low fat chocolate milk 14.47 2894.00 0.33 3274.00 0.28 2800.00 16.33

211 50 5#Tub _|LowFat - Yogurt - all Flavors 17.68 884.00 No Bid No Bid 2.97 148.50 31.11| 1555.50
212 144 Dozen Ice-Cream-Cups-4 oz. Portions-C-S-V 20.47 736.92 No Bid No Bid 3.60 518.40 8.68| 1249.92
213 144 Dozen Sherbet-Cup-4 oz. Portions 11.99 431.64 No Bid No Bid 3.60 518.40 7.44| 1071.36
214 4 cs | 40 - 25/case |Styro - Cup - 8 oz. 18.84 75.36 21.06 84.24 16.35 65.40] 19.33 77.32
215 50 cs | 20 - 25/case |Styro - Food-Container - 8 oz. 34.63 1731.50 32.29 1614.50 36.2 1810
216 | 50 | cs | 5-100/case | Food Cont.-Lid 18.69 467.25 16.47 823.50 20.06 1003
217 50 cs | 20 - 125/case |Plastic-Food-Container - 4 oz. 40.00 2000.00 27.55 1377.50 99.11 4955.5
218 | 50 | cs |20-125/case | Food Cont.-Lid 30.41 1520.50 25.00 1250.00 313 1565
219 4 cs | 20-125/case |Plastic-Food-Container - 2 oz. 24.41 97.64 34.29 137.16 28.20 112.80
220 4 cs | 20-125/case | Food Cont.-Lid 24.41 97.64 34.27 137.08 23.20 92.80
221 6 cs | 50cticase |Plastic - Embossed - Apron 42.93 257.58 9.90 59.40 13.20 79.20
222 4 cs |12 X 3 M/case|Plastic - 12" - Food Wrap 10.48 41.92 16.35 65.40 10.52 42.08
223 3 cs | 250/case |Plastic - Freezer - Bags - 1 gallon 12.01 36.03 17.51 52.53 31.06 93.18
224 3 cs | 3-250/case |Plastic - Freezer - Bags - 1 Quart 12.55 56.48 30.96 92.88 46.20 138.60
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225 10 cs | 2Micase |Plastic - Sandwich-Bags-flip-top 11.53 115.30 36.27 362.70 20.48 204.80
226 4 cs 250/case |KFS - 3 piece cutlery 19.92 79.68 16.52 66.08 16.63 66.52
227 65 cs 250/case _|Foil - Tray - 3/comp with lid 51.39 4162.59 16.64 1081.60 57.88| 3762.20
228 2 cs |18 X 50/case0'|Foil - Heavy-Duty - 18" 24.98 49.96 37.13 74.26 25.39 50.78
229 6 cs | 20 pkicase |Napkin-Dispenser-full fold-6%Lx4%:Wx5":H 27.82 166.92 60.53 363.18 46.87 281.22
230 8 cs | 500/case |Paper Sacks - #6 9.47 75.76 10.80 86.40 8.98 71.84 10.16 81.28
231 3 cs 1 M/case |Paper Liners (sheet pans) 28.42 85.26 40.76 122.28 No Bid No Bid 31.57 94.71
232 2 cs |30 - 250/case |Straws - unwrapped 22.89 45.78 12.94 25.88 No Bid No Bid 35.50 71.00
233 5 cs 144/case  |Hair Nets - light brown 9.14 45.70 15.88 79.40 No Bid No Bid 14.54 72.70
234 1 cs | 10 - 100/case |Latex Free-Vinyl-gloves-extra-large 14.42 28.84 29.82 29.82 24.00 24.00 24.53 24.53
235 20 cs | 10 - 100/case |Latex Free-Vinyl-Gloves-large 31.36 627.20 29.74 594.80 24.00 480.00 24.44 488.80
236 20 cs | 10 - 100/case |Latex Free-Vinyl-Gloves-medium 42.51 850.20 29.74 594.80 24.00 480.00 24.31 486.20
237 6 |pails| 5 gallon pails |Dishwashing Machine - Detergent - Low Temp 154.31 925.86 92.98 557.88 41.21 247.26 75.38 452.28
238 6 |pails| 5 gallon pails |Dishwashing Machine - Rinse-Aid - Low Temp 270.31 1621.86 119.85 719.10 36.06 216.36 102.09 612.54
239 6 |pails| 5 gallon pails |Dishwashing Machine - Sanitizer - Low Temp 70.73 424.38 56.65 339.90 25.45 152.70 28.76 172.56




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/17/2017 Report No: 7.

Submitted By: Bob Johnson

Subject: Consider, and act upon, Change Order No. 3, RFQ 2014-05, to Bohannan Huston, Inc. related to
the engineering and design services for the Bonito Lake Restoration project, in an amount not to exceed
$7,256.94, including tax. (Bob Johnson, Engineering Manager)

Fiscal Impact: $7,256.94
Amount Budgeted: $7,685,172.00
Fund: 081-0008-461.60-79 PW1501

Additional Fiscal Impact:

Recommendation: Approve the Change Order.

Background: This project was approved by City Commission on November 18, 2014.

This Change Order is to provide additional engineering and design services related to the time and
materials portion of the fee schedule and budget related to the U.S. Army Corps of Engineers and other
permitting agencies. Staffing changes within said agencies have necessitated additional coordination,
correspondence, and meetings by the engineer to complete the permits.




City of . Alamogordo

Engineering Dept. « 1376 East Ninth St. « Alamogordo, NM 88310 « (575) 439-4337 - FAX (575) 439-4343

CONTRACT CHANGE ORDER

CHANGE ORDER NO. 3

BONITO LAKE RESTORATION

RFQ NO. 2014-05

DATE: APRIL 14, 2017

ENGINEER: BOHANNAN HUSTON, INC.
7500 JEFFERSON NE, COURTYARD 1
ALBUQUERQUE, NM 87107

OWNER: CITY OF ALAMOGORDO
1376 E. NINTH ST.
ALAMOGORDO, NM 88310

THE FOLLOWING CHANGES ARE HEREBY MADE TO THE CONTRACT DOCUMENTS:

Provide additional engineering and design services related to the time and materials portion of
the fee schedule and budget related to the U.S. Army Corps of Engineers and other permitting
agencies. Staffing changes within said agencies have necessitated additional coordination,
correspondence, and meetings by the engineer to complete the permits.

REVISED CONTRACT AMOUNT
1k, 'Original Contract AMOUN usiisssissmrsmimsnmmmssmmsss s aissismms s s $1,298,811.94*
2. Total Contract Amount Including Previously
Approved Change Orders...........cccoovveiiiiiie it $1,477,041.07*
3. Amount of this Change Order (Increase)............ccccceeeevviveeeciieeesnee e, $ 7,256.94*
4. Total Revised Contract Amount to Date..........ccocceeiiiiiiieniiiccniee e $1,484,298.01*

*

includes New Mexico Gross Receipts Tax.
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The work covered by this order shall be performed under the same terms and conditions as that
included in the original contract.

CHANGE ORDER ACCEPTED AND APPROVED:

o AT 521717

Enginéer ~ Date

CHANGE ORDER APPROVED BY CITY COMMISSION / ACTING CITY MANAGER:

BY:

Acting City Manager Date

BY:

City Attorney Date
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Bohannan .. Huston

ENGINEERING SERVICES

AGREEMENT AMENDMENT

Project: Alamogordo Bonito Lake Restoration Design

Permitting and Construction

Engineer:  Bohannan-Huston, Inc.

425 S. Telshor Blvd., Suite C-103
Las Cruces, NM 88011-8237

Reason and Justification for Amendment: (use additional sheets, if necessary)

Project No.:
Contract Date:

Amendment No.:
Date:

20160031
5/7/2015

3
April 5, 2017

Increase in Time and Materials budget for ongoing support of USACE permit processing

Requested or initiated by: [ ] User Agency [ ] Owner [ X ] Engineer [ ] Other

The Engineer is authorized to provide the following described services (scope of services and compensation).

Provide additional engineerng services related to the USCAE permit processing. Changes in staff at USACE

and other permitting entities have necessitated additional project coordination to complet the permit.

FEE SCHEDULE

Previous Contract
Description Amount Amend #3 Revised Contract Amount
1B1 - Project Management $148,300 $148,300
1B2 - Surveying and Mapping $56,300 $56,300
1B3 - Environmental Clearances $78,400 $78,400
1B4 - Funding Agency Coordination $78,200 $78,200
1B5 - Geotechnical Invest and Eval $62,100 $62,100
2B1 - Coffer Dam/Flow Diversion Design $79,900 $79,900
2B2 - Erosion Control Measures Design $17,000 $17,000
2B3 - Dewatering & Debris Removal $156,700 $156,700
2B4 - Dewatering/Debris Removal Permit $63,300 $6,700 $70,000
2B5 - Haul Route Traffic Control $6,700 $6,700
2B6 - Disposal Site Grading/Access/SWPPP $27,800 $27,800
3B1 - Intake Tower Damage Ass. and Design $39,200 $39,200
3B21 - Catwalk to Intake Tower Evaluation $24,500 $24,500
3B22 - Catwalk to Intake Tower Design $83,700 $83,700
3B3 - Upstream Dam Face Repair $19,500 $19,500
3B4 - Drain System Improvements Design $17,200 $17,200
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Previous Contract

Description Amount Amend #3 Revised Contract Amount
4B1 - Engineering Design Report $21,200 $21,200
4B2 - Contract Documents $5,800 $5,800
4B3 - OSE Permitting $0 $0
5B1 - Bid Phase Administration $23,800 $23,800
|6B1 -Construction Administration $95,300 $95,300

| |

[6B2 - Construction Observation $95,400 $95,400

|

|6B3 - Final Project Documentation $12,000 $12,000
TOTAL $1,212,300 $6,700 $1,219,000

AGREED AND RECOMMENDED: APPROVED:

Engineer:  Bohannan-Huston Inc.

By: P
Title: Sr. Vice President

Owner: City of Alamogordo

By:

Date:
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AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/17/2017 Report No: 8.

Submitted By: Stella Rael

Subject: Consider, and act upon, Ordinance No. 1535 consenting to the annexation of one acre requested
by owners Clifton and Barbara McDonald located at Lot 2, McDonald Road Subdivision. Located west

of the City at the northwest corner of 10th Street and McDonald Road. Case A-2016-0001(A). (Stella Rael,
Planning and Zoning Administrator) Roll Call Required

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:
Approve the ordinance for Final publication.

Background:

Planning and Zoning Commission recommended approval of the requested annexation of this property by a
vote of 3-0-0 at their March 2, 2017 regular meeting.

This annexation is bounded by existing City limits to the South and to the East of the property.




ORDINANCE No. 1535

AN ORDINANCE CONSENTING TO THE ANNEXATION OF LOT 2, MCDONALD ROAD
SUBDIVISION, OTERO COUNTY, NEW MEXICO CONTAINING ONE ACRE. OWNED BY
CLIFTON G. & BARBRA A. MCDONALD AND CONTIGUOUS TO THE BOUNDARIES OF
THE CITY OF ALAMOGORDO, NEW MEXICO, A NEW MEXICO MUNICIPAL
CORPORATION.

WHEREAS, Clifton G. & Barbra A. McDonald (hereinafter referred to as "the Owners")

Have presented a petition for the annexation of lot 2, McDonald Road Subdivision, Otero

County, New Mexico containing one Acre.

WHEREAS, Clifton G. & Barbra A. McDonald are the owners 100% of the subject

property; and

WHEREAS, the subject property is not presently included in the City limits; and

WHEREAS, the petition presented has attached to it a map showing the external
boundaries of the territory proposed to be annexed and the relationship of the territory proposed
to be annexed to the existing boundary of the City of Alamogordo, New Mexico, a New Mexico
municipal corporation; and

WHEREAS, said lands are contiguous to the boundaries of the City of Alamogordo, New
Mexico, a New Mexico municipal corporation; and

WHEREAS, the governing body of the City of Alamogordo finds it to be in the best
interests of the City and its residents that the subject tract of land be annexed into the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION, THAT :

SECTION ONE:

That the petition requesting annexation of the following described property, as further shown on the
Annexation Plat attached as Exhibit A, is hereby approved, and said property is here by annexed to the City of

Alamogordo.

LOT 2, MCDONALD ROAD SUBDIVISION, IN OTERO COUNTY, NEW MEXICO AND CONTAINING ONE

ACRE.
ORDINANCE 1535



SECTION TWO:

A copy of this ordinance together with a copy of the plat of the territory annexed shall be filed in the office of the
County Clerk of the County of Otero, State of New Mexico, in which the City of Alamogordo is located, and from
and after filing such lands shall be included in and become a part of the City of Alamogordo, New Mexico, a New

Mexico municipal corporation, for all purposes.

PASSED, APPROVED, AND ADOPTED this 28th day of_March , 2017

CITY OF ALAMOGORDO, NEW MEXICO a
New Mexico municipal corporation

By:

Richard Boss, Mayor

ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM:

Lauren Truitt, City Attorney

ORDINANCE 1535



Record of Decision
City of Alamogordo
A New Mexico Municipal Corporation

Case#: A-2016-0001(A)

For the Subject Property as follows:
Legal Description;_LOT 2, MCDONALD ROAD SUBDIVISION CONTAINING ONE ACRE

The Alamogordo Planning & Zoning Commission considered this item on March 2, 2017 and
recommended the following action to the Alamogordo City Commission by a vote of 3-0-0

Approve requested annexation for Case # A-2016-0001(A).

The Alamogordo City Commission issued the following decision on March 28, 2017, by a vote
of 7-0

Approve for first publication Ordinance # 1535 annexing the above indicated property.

The Alamogordo City Commission issued the following decision on , by a vote
of

Approve for final publication Ordinance #1535 . annexing the above indicated property.

Attest: CITY OF ALAMOGORDO, New Mexico,
A New Mexico Municipal Corporation

Rachel Hughs, City Clerk Richard Boss, Mayor



ANNEXATION PLAT

TO THE CITY OF ALAMOGORDO
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WEST TENTH STREET

DEDICATION

STATE OF NEW MEXICO)
)88
COUNTYQFOTERD )

KNOW ALL MEN BY THESE PRESENTS THAT CLIFTON G. MCDONALD AND BARBARA A. MCDONALD ARE THE
OWNERS AND PRCPRIETORS OF 100% OF LOT 2, MCDONALD ROAD SUBDIVISION, OTERO COUNTY, NEW
MEXICO. SAID OWNERS DO HEREBY PETITION FOR ANNEXATION BY THE CITY OF ALAMOGORDO THE
FOLLOWING DESCRIBED PROFERTY.

CLIFTON G. MCDONALD AND BARBARA A, MCDONALD HEREBY STATE THAT THE ABOVE DESCRIBED
PROPERTY IS CONTIGUOUS TO THE MUNICIPAL BOUNDARIES OF THE CITY OF ALAMOGORDO, OTERO
COUNTY, NEW MEXICO, AND THAT THE ABOVE MAP SHOWS THE EXTERNAL BOUNDARIES OF THE TERRITORY
PROPOSED TO BE ANNEXED IN RELATION TO THE EXISTING BOUNDARIES OF SAID CITY OF ALAMOGORDO,

CLI% %N G. MCDgNALD

ACKNOWLEDGEMENT

RBARAA. MCDONALD

STATE OF NEW MEXICO )
)SS

COUNTY OF OTERO )

FL VN
ONTHIS _ZD__ DAY OF éz.g_\m}xi 2016, BEFORE ME PERSONALLY APPEARED CLIETON G.
MCDONALD AND BARBARA A, MCDONALD, KNOWN TO ME TO BE THE PERSONS WHO EXECUTED THE
FOREGOING INSTRUMENT, AND THEY ACKNOWLEDGED THAT THEY EXECUTED SAID INSTRUMENT AS THEIR
FREE ACT AND DEED.

WITNESS MY HAND AND SEAL ON THIS DAY AND YEAR LAST WRITTEN ABOVE,

MY COMMISSION EXPIRES _}[@_&D_ Mg \!MU.LQGNOTARY PUBLIC

ACCEPTANCE OF THE ALAMOGORDOQ PLANNING AND ZONING COMMISBION

STATE OF NEW MEXICQ)
)88
COUNTY OF OTERO )

1.000 ACRE CORPORATE LIMITS EXTENSION ANNEXED TO THE CITY OF ALAMOGORDO, OTERO COUNTY, NEW
MEXICO.

RECOMMENDED FOR ACCEPTANCE BY THE ALAMOGORDO PLANNING AND ZONING COMMISSION ON THE

DAY OF . 2016,

, CHAIRMAN

ATTEST,

ACCEPTANCE OF THE ALAMOGORDO CITY COMMISSION

1.000 ACRE CORPORATE LIMITS EXTENSION ANNEXED TO THE CITY OF ALAMOGORDO, OTERO COUNTY, NEW
MEXICO BY ORDINANCE NUMBER . PUBLISHED IN THE ALAMOGORDO DAILY NEWS

ON . AND EXAMINED AND APPROVED FOR ACCEPTANCE BY THE CITY

. 2018.

COMMISSION QF THE CITY OF ALAMOGORDO ON THE DAY OF

MAYOR

ATTEST,

SURVEYOR CERTIFICATE

STATE OF NEW MEXICO)
)85
COUNTY OF OTERO )

|, BRANDEN LANGLEY, A NEW MEXICO LICENSED PROFESSIONAL SURVEYOR, CERTIFY THAT | CONDUCTED
AND AM RESPONSIBLE FOR THIS SURVEY, THAT THIS SURVEY IS TRUE AND CORRECT TO THE BEST OF MY
KNOWLEDGE AND BELIEF, AND THAT THIS SURVEY AND PLAT MEETS THE MINIMUM STANDARDS FOR
SURVEYING IN NEW MEXICQ.

ozl Borglon _,%%L
DATE BRANDEN LANGLEY
NEW MEXICO REGISTRATION NO. 20809
RECORDATION
STATE OF NEW MEXICO)

. S8
COUNTY OF OTEROC )

RECORDED IN THE OFFICE OF THE COUNTY CLERK AND EX-OFFICIO RECORDER OF OTERO COUNTY,
NEW MEXICO, AT O'CLOCK, __M., THIS

DAY OF 2018,

COUNTY CLERK BY,

INSTRUMENT NO.

(=%, OFFICIAL SEAL
i \ \ BRANDI ZIMMERLE

\ .Y NOTARY PUBLIC

STATE OF NEW MEXICO

LTR/SUBDIVME-0397-ANNEX
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Case: A-2016-0001(A)
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AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/17/2017 Report No: 9.

Submitted By: Nancy Beshaler

Subject: Consider, and act upon, approval of amendment 4 in the amount of $8,802.67 (including NMGRT)
to the Engineering Professional Services Agreement to OCCAM Engineers, Inc. related to the Realignment
of Florida Avenue at First Street. (Nancy Beshaler, Project Manager)

Fiscal Impact: $8,802.67
Amount Budgeted: $10,245.00
Fund: 122-9499-430.62-35 (EN1405)

Additional Fiscal Impact:

Recommendation: Approve amendment 4 in the amount of $8,802.67 (including NMGRT) to the

Engineering Professional Services Agreement to OCCAM Engineers, Inc. related to the Realignment of
Florida Avenue at First Street.

Background: The Realignment of Florida Avenue at First Street will construct a new 4-way intersection.
The project required property acquisition of several parcels. The negotiations with property owners
required the engineer to participate in additional meetings, develop figures, provide design guidance, and
do some re-design for the final plans. Some additional plan preparation work was also required as a result
of adding the demolition of the building foundation at 200 S. Florida Avenue to the project.




FOURTH AMENDMENT
TO AGREEMENT FOR
ENGINEERING PROFESSIONAL SERVICES

THIS AGREEMENT is by and between THE CITY OF ALAMOGORDO (“OWNER?”)
and OCCAM ENGINEERS, INC. (“CONSULTANT™).

It is expressly agreed by the parties that this Amendment of , 2017 is
supplemental to the Agreement of November 4, 2014, to which it is attached, which is made a
part by reference, and all terms, conditions, and provisions of the original Agreement, unless
specifically modified, are to apply to this Amendment and are made a part of this Amendment as
though expressly rewritten, incorporated, and included herein. In the event of any conflict,
inconsistency, or incongruity between the provisions of the Amendment and any of the
provisions of the original Agreement, the provisions of the Amendment shall in all respects
govern and control.

The Agreement shall be modified, altered, and changed only as follows and as detailed in
Exhibit A:
Additional Property Owner Coordination =  $6,340.62
Redesign Driveway, Add Foundation Demo = $ 1,810.00
Total Increase =  $ 8,150.62

IN WITNESS WHEREOF, the parties hereto have made and executed this
AGREEMENT AMENDMENT #4.

CONSULTANT: OCCAM ENGINEERS, INC.

Signature:

Title:

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By:

Margaret Paluch, Acting City Manager

ATTEST: APPROVED AS TO FORM:

Rachel Hughs, City Clerk Lauren Truitt, City Attorney



EXHIBIT A
/’ Occam
< Engineers
N 4 Inc.

March 2, 2017

Nancy Beshaler

Project Manager

City of Alamogordo

1376 9™ Street

Alamogordo, NM 88310-5855

Re: Florida Ave Realignment at First St Project — Additional Fee Request

Dear Ms. Beshaler,

Occam Engineers Inc. requests the following additional fees for extended property owner
coordination and requested re-work for the Florida Ave. Realignment at First St. project.

1) Property Owner Coordination:

Effort assisting the City in their negotiation with Ledford property owner caused Occam
Engineers Inc. to surpass the contracted not to exceed limit for property owner
coordination. The limit was originally set at $3,750.00. This limit was increased to
$10,000.00 in Amendment 3. Occam Engineers Inc. surpassed the limit authorized in
amendment 3 through the months of August to October 2016. This includes the
requested meeting on August 4", conference call on October 215 and time spent
developing figures, and providing design guidance information requested by the City.
Occam Engineers Inc. requests additional fee of $6,340.62 to cover this unanticipated
effort.

2) City Requested Re-work:
At the request of the city the following re-work was performed during the bid phase.
Occam Engineers Inc. requests additional fees of $1,810.00 to cover these efforts.

1. Granada/Ledford property driveway along S. Florida Ave. was redesigned back
to its original configuration following the direction received after the Ledford
negotiation conference call on October 21, 2016. However, as part of the final
agreement, it was decided by both parties to the keep the driveway configuration
as bid. Therefore, the redesign was not incorporated into the plans.

506 S. Main, Ste. 600 Office 575-524-2007
Las Cruces, NM 88001 Fax 575-524-0842



EXHIBIT A

March 2, 2017
Page 2 of 2

2. Demolition of the building foundation at 200 S. Florida Ave. was added to the
project. Summary of quantities, general notes and engineer’s opinion of probable
construction cost (EOPCC) were updated to reflect this change. A revised bid
schedule was provided in Addendum 3.

Fee Request: $1,810.00

The total fee request is $8,150.62 plus applicable gross receipts tax. The cost includes all labor
and reimbursable expenses. If you have any questions,

(Tha?k You,
AT

David Maxwell, PE/CEO

C:\Users\dmaxwell\AppDatal\lLocal\Microsoft\Windows\Temporary Internet Files\Content. Outlook\PDBPGCBW\Alamogordo FirstFlorida - Additional Fee 3-1- 2
17.doc



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/21/2017 Report No: 10.

Submitted By: Debbie Osborne

Subject: Consider, and act upon, travel authorization number 17-292, for Mayor Richard Boss to travel to
Washington, DC, from May13, 2017- May 16, 2017 for National Police Week. (Richard Boss, Mayor)

Fiscal Impact: $537.89
Amount Budgeted: $15,791.84
Fund: 011-4104-420.56-05

Additional Fiscal Impact:

Recommendation: Approval of Mayor Boss' travel to Washington, DC, in support of National Police Week.

Background: Mayor Richard Boss has submitted a travel authorization to travel to Washington, DC,
May13, 2017- May 16, 2017, to attend National Police Week. Per Code of Ordinance 2-03-330, City
Commission will approve in advance, by majority vote of a quorum, all out-of-state travel for the Mayor.
Mayor Boss will share a hotel room with an APD officer. Travel expenses include airfare and meals.




CITY OF ALAMOGORDO
OVERNIGHT TRAVEL AUTHORIZATION and ADVANCE REQUEST FORM

“**Advance will not be processed if form is not received by A/P deadline, as per Travel Policies & Procedures***

SECTION I: TRAVEL AUTHORIZATION (Documentation must be attached)

Name: Richard Boss Vendor #: &QJO Position/Dept: Mayor
Purpose of Travel: National Police Week
Destination: Washington, DC Depart Date: 5/13/2017 Time: 5:00 AM| Enter using 24H
= ——————————{ format (i.€.08:30
Expense Line Item #: 011-4104-420.56-05 Return Date: 5/16/2017 Time: 11:30 PM or 16:45)

| hereby certify that the purpose of this travel is strictly for City business and will be used to further benefit the City.

S (Signature Req'd) Date: 2 ==/ 7
(Signature Req'd) Date: é -~/

Authorizing Supervisor: ) (Signature Req'd) Date:

Travel Processor:

Public Official Traveling:

Department Director ________ (Signature Req'd) Date:
City Manager (Signature Req'd) Date: O L\ \—j

Finance Reviewer: M_W (Signature Req'd) Date:

SECTION II: ESTIMATED TRAVEL EXPENSES
TRAVEL ADVANCE AVAILABLE FOR OVERNIGHT TRAVEL ONLY

TUAL EXPENS

No. of Nights Max. per Day Allowance x 80% = ADV ADVANCE REQU

Actual Expenses | (1)~ Meals  In-State $ 30.00 § - YES
Meals  Out-of-State 3 $ 4500 $ 13500 [$  108.00 | NO

f Night: Ell E:pense
(2) Lodging  In/Out-of-State &

[City Veh_ Unit #  Rental Car POV No Vehicle Driver P ACTUAL EXPENSES
Dopt Director nitials | veHicLE | l l [ I L “ TOTAL ADVANCE
Approval of Mileage Reimb Location Round Trip Miles  x $.535 (Allow)
(3)  Mieage | B | | $ - $  108.00
“**Mileage Advance NOT allowed - Mileage Reimbursement paid upon return from travel***
PER DIEM
No. of Nights Max. per Day Allowance x B0% = ADV ADVANCE REQUESTED
Per Diem (1) Meals/Lodging In-State [ s 85.00 $ - YES
Meals/Lodging In-State Santa Fe [ s 1300 8 - ] No[ |
Meals/Lodging Out-of-State 5 11500 $ - s -] PER DIEM
Meals/Lodging Out-of-State High Cost Areas s 21500 $ - TOTAL ADVANCE
IQﬁy Veh. Unif # — Hental Car POV No Vehicle Dnyar Passenaer |
Dept Director Initials | VEHICLE
Approval of Mﬁage Adv Location Round Trip Miles  x $.535 (Allow) x B0% = ADV

1@  Mieage | [ | - [

“**80% Mileage Advance Allowed - remaining 20% paid upon return from travel***

SECTION lll: TRAVEL EXPENSES TO BE PRE-PAID BY CITY

Travel Expenses Amount Amount e-Paid Total
Air Fare: City Credit Card $ 40289y or Check/PO $ - $ 402.89
Lodging: City Credit Card 3 ) or Check/PO $ = $ -
Car Rental: City Credit Card $ or Check/PO $ - $ -
Taxi / Shuttle / Parking: City Credit Card $ or Check/PO $ - $ -
Gas (Except COA Fuel Card): City Credit Card $ or Check/PO $ $ -
Other: City Credit Card $ or Check/PO $ $

Registration Fee: City Credit Card or Check/PO  [§ -
Total Expenses Pre-Paid by COA: m

SECTION IV: EXPENSES TO BE PAID / REIMBURSED BY THIRD PARTY

f

Name of Third Party: Description of Expense Amount of Reimb.
Contact Name: Contact Phone: $
Payment Type: $ -
Additional Comments: | p
No registration fee (“’Mz (D 5 W [ Vo l/gf o .M, er $ -
- $ -

L fe Gurd [ Y

Total Third Party Reimbursements:[§ - |

SECTION V: TO BE COMPLETED BY FINANCE DEPARTMENT

Name: Richard Boss L Vendor #: Amount Advanced to Traveler [§  108.00
Expense Line Item #: 011-4104-420.56-05 Travel Date: 51 fliiﬁ Amount Pre-Paid by City 402.89

Travel Number:|17- 292 Total Estimated Travel Costs| $§  537.89 Total Advance Costto City $§  510.89

SAUsrDPS\Admin'Travel- Audra\Police Week\Boss, R- Police Week 5-13-17



Thanks for choosing Southwest® for your trip

2

Log in | View my itinerary

Southweste

Check In Online  Check Flight Status Change Flight ' Special Offers . Hotel Offers Car Offers

Ready for takeoff!
¥ Air itinerary
AIR Confirmation: TFYKL5 Confirmation Date: 03/27/2017
Passenger(s) ::w:rds # Ticket # Expiration E::-nZg““s
BOSS/RICHARD A Join or Add # 5268511926172Mar 27, 1996
2018
Date Flight Departure/Arrival

Sat May 13 2371 Depart EL PASO, TX (ELP) on Southwest
Airlines at 07:50 AM
Arrive in AUSTIN, TX (AUS) at 10:20 AM

Wanna Get Away

5415 Change planes to Southwest Airlines in AUSTIN,
TX (AUS)at 12:00 PM
Arrive in WASHINGTON (REAGAN NATIONAL),
DC (DCA) at 04:10 PM
Travel Time 6 hrs 20 mins
Wanna Get Away

Date Flight Departure/Arrival

Tue May 16 3810 Depart WASHINGTON (REAGAN NATIONAL),
DC (DCA) on Southwest Airlines at 04:35 PM
Arrive in DALLAS (LOVE FIELD), TX (DAL) at 06:55
PM
Wanna Get Away

50  Change planes to Southwest Airlinesin DALLAS
(LOVE FIELD), TX (DAL) at 08:05 PM
Arrive in EL PASO, TX (ELP) at 08:50 PM
Travel Time 6 hrs 15 mins

Wanna Get Away

Cost and Payment Summary

HAIR - TFYKLS

Base Fare $332.36 Payment Information
Excise Taxes $ 2493 Payment Type: Visa
September 11th Security $ 11.20 XXXXXXXXXXXX6452
Fee ) Date: Mar 27, 2017
Segment Fee $ 16.40 Payment Amount: $402.89

Passenger Facility Charge $ 18.00
Total Air Cost $402.89




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/17/2017 Report No: 11.

Submitted By: Nancy Beshaler

Subject: Consider, and act upon, approval of amendment 2 in the amount of $43,896.20 (including
NMGRT) to the Engineering and Professional Services Agreement to Smith Engineering Company related
to the McKinley Channel Phase 8 Utility Relocation design. (Nancy Beshaler, Project Manager)

Fiscal Impact: $43,896.20
Amount Budgeted: $44,200.00
Fund: 056-9403-465.62-35 (EN1609) Budget Revision in Process

Additional Fiscal Impact:

Recommendation: Approve amendment 2 in the amount of $43,896.20 (including NMGRT) to the
Engineering and Professional Services Agreement to Smith Engineering Company related to the McKinley
Channel Phase 8 Utility Relocation design.

Background: This project is the design of utility relocation work for the Corps of Engineers McKinley
Channel Phase 8 project which will construct a concrete lined channel from First Avenue upstream to a
large basin near Thunder Road. The utility relocation design is being developed concurrently with the
Corps' design of the channel to allow the plans to be incorporated into the Corps of Engineers plan set for
bidding. Smith Engineering Company developed 60% plans based upon the Corps of Engineers channel
design. The Corps of Engineers subsequently revised the channel profile, requiring some re-design of the
utility relocation.




SECOND AMENDMENT
TO AGREEMENT FOR
ENGINEERING PROFESSIONAL SERVICES

THIS AGREEMENT is by and between THE CITY OF ALAMOGORDO (“OWNER?”)
and SMITH ENGINEERING COMPANY (“CONSULTANT™).

It is expressly agreed by the parties that this Amendment of , 2017 is
supplemental to the Agreement of May 9, 2016, to which it is attached, which is made a part by
reference, and all terms, conditions, and provisions of the original Agreement, unless specifically
modified, are to apply to this Amendment and are made a part of this Amendment as though
expressly rewritten, incorporated, and included herein. In the event of any conflict,
inconsistency, or incongruity between the provisions of the Amendment and any of the
provisions of the original Agreement, the provisions of the Amendment shall in all respects
govern and control.

The Agreement shall be modified, altered, and changed only as follows:
Revise design documents based upon Corps of Engineers April 2017 update to the
McKinley Channel Design = $40,524.00

IN WITNESS WHEREOF, the parties hereto have made and executed this
AGREEMENT AMENDMENT #2.

CONSULTANT: SMITH ENGINEERING COMPANY

Signature:

Title:

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By:
Margaret Paluch, Acting City Manager

ATTEST: APPROVED AS TO FORM:

Rachel Hughs, City Clerk Lauren E. A. Truitt, City Attorney



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/18/2017 Report No: 12.

Submitted By: Nancy Beshaler

Subject: Consider, and act upon, acquisition of property located at 1338 N. Scenic Drive and 3001
Thunder Road related to the Corps of Engineers McKinley Channel Phase 8 project. (Lauren Truitt, City
Attorney)

Fiscal Impact: $38,000
Amount Budgeted: $38,000.00
Fund: 050-0000-419.61-20 (EN0226)

Additional Fiscal Impact:

Recommendation: Approve the acquisition of property located at 1338 N. Scenic Drive and 3001 Thunder
Road related to the Corps of Engineers McKinley Channel Phase 8 project.

Background: The acquisition of these properties is necessary for the construction of the Corps of
Engineers McKinley Channel Phase 8 project which will construct a concrete lined channel from First
Avenue upstream to a large basin near Thunder Road. The channel currently runs through these tracts of
land. The right of way acquisition will allow for improvement of the channel. The property owner has
agreed to the purchase at the value determined in the 2014 appraisals.




AN APPRAISAL REPORT

PREPARED BY:

MESILLA VALLEY APPRAISAL SERVICES
W. SCOTT ESCHENBRENNER, MAI
GONZALO ESTRADA, ASSOCIATE

545 S. MELENDRES ST. STED
LAS CRUCES, NEW MEXICO 88005

APPRAISER’S REFERENCE FILE #7740
PROJECT NAME: MCKINLEY CHANNEL, PHASE VI
ADDRESS: 1338 N. SCENIC DRIVE, ALAMOGORDO, NEW MEXICO
LEGAL DESCRIPTION: TRACT A, COMMUNITY SUMMARY SUBDIVISION,
ALAMOGORDO, OTERO COUNTY, NEW MEXICO

PREPARED FOR:

CITY OF ALAMOGORDO
JAMES R. STAHLE, CITY MANAGER
1376 E. NINTH STREET
ALAMOGORDO, NM 88311-0009

EFFECTIVE DATE OF VALUE:

AUGUST 28, 2014



MESILLA VALLEY APPRAISAL SERVICES

REAL ESTATE APPRAISALS & COUNSELING

W. SCOTT ESCHENBRENNER, MAI 545 SOUTH MELENDRES ST, SUITE D
GONZALO ESTRADA, ASSOCIATE LAS CRUCES, NEW MEXICO 88005
(575) / 523-2812

September 10, 2014

Mr. James R. Stahie l_/ 5 = S
City Manager L( O 3
City of Alamogordo

1376 E. Ninth Street
Alamogordo, NM 88310

Reference:  MVAS File No. 7740
McKinley Channel, Phase VI
1338 N. Scenic Drive, Alamogordo, NM
Tract A, Christ Community Summary Subdivision
Alamogordo, Otero County, New Mexico

Dear Mr. Stahle:

In accordance with your request, Mesilla Valley Appraisal Services has prepared an appraisal
as to the market value of the fee simple estate in the above-referenced real property. The
purpose of the appraisal is for internal decisions in evaluating the property for condemnation
actions through eminent domain proceedings in acquiring a drainage channel. It is intended only
for use by your internal management, your auditor, and appropriate regulatory authorities. The
effective date of the appraisal is August 28, 2014 with the estimate of value reflecting market
conditions as of that date.

A before and after valuation analysis was considered for the subject property. After the taking
of the drainage channel, the property will be reduced in size by 0.332 acres.

Based on research and analysis contained in this report, we have concluded the market value of
the total compensation for the acquisition, as of August 28, 2014 was:

THE VALUE OF THE WHOLE PARCEL BEFORE ACQUISITION $68,000
THE VALUE OF THE WHOLE PARCEL AFTER ACQUISITION $55,000
JUST COMPENSATION FOR THE TAKING $12,500
DAMAGES $10,500
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Mr. James R. Stahle
September 10, 2014
Page 2

The table presented on page 5 provides a summary of the appraisal performed by Mesilla
Valley Appraisal Services on the subject property. The table indicates our final opinion of value,
as of the date specified, and based on the approaches identified. Additional details appear
elsewhere in this report, and its inclusive Addendum. Data that supports the valuation opinion
are taken from sources deemed reliable, but we make no representation as to the accuracy of
third party data.

"THIS LETTER MUST REMAIN ATTACHED TO THE REPORT, WHICH IS 62 PAGES
INCLUDING RELATED EXHIBITS, IN ORDER FOR THE VALUE OPINION SET FORTH TO
BE CONSIDERED VALID".

We, the undersigned, do hereby certify that to the best of ocur knowledge and belief, the facts
and data used herein are true and correct, that we have personally inspected the subject site,
and that we have no interest present or prospective therein.

Respectfully submitted,

OGpbfitr

W. Scott Eschenbrenner, MAI Gonzalo Estrada
State Certified Apprentice Appraiser
NM-001180-G NM-303-A
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Appraiser's Certification

We certify that to the best of our knowledge and belief:

— The statements of fact contained in this report are true and correct.
— The reported analyses, opinions, and conclusions are limited only by the reported

assumptions and limiting conditions and is our personal, impartial, and unbiased
professional analyses, opinions, and conclusions.

— We have no present or prospective interest in the property that is the subject of this report

and no personal interest with respect to the parties involved.

We have performed no services, as appraisers or in any other capacity, regarding the
property that is the subject of this report within the three year period immediately
preceding acceptance of this assignment.

We have no bias with respect to the property that is the subject of this report or to the
parties involved with this assignment.

Our engagement in this assignment was not contingent upon developing or reporting
predetermined results.

Our compensation for completing this assignment is not contingent upon the
development or reporting of a predetermined value or direction in value that favors the
cause of the client, the amount of the value opinion, the attainment of a stipulated result,
or the occurrence of a subsequent event directly related to the intended use of this
appraisal.

Our analyses, opinions, and conclusions were developed, and this report has been
prepared, in conformity with the Uniform Appraisal Standards of for Federal Land
Acquisitions.

The appraisal was made and the appraisal report prepared in conformity with the
Appraisal Foundation's Uniform Standard of Professional Appraisal Practice, except to the
extend that the Uniform Appraisal Standards for Federal Land Acquisitions required
invocation of USPAP's Jurisdictional Exception Rule, as described in Section D-1 of the
Uniform Appraisal Standards for Federal Land Acquisitions..

We have made a personal inspection of the property that is the subject of this report.
No one provided significant real property appraisal assistance to the persons signing this
certification.

As of the date of this report, W. Scott Eschenbrenner, MAI has completed the continuing
education program of the Appraisal Institute.

We have formed the opinion that, as of August 28, 2014 the estimated fair market value
of the subject property as defined in the report, is as follows.

THE VALUE OF THE WHOLE PARCEL BEFORE ACQUISITION $68,000
THE VALUE OF THE WHOLE PARCEL AFTER ACQUISITION $55,000
JUST COMPENSATION FOR THE TAKING $12,500
DAMAGES $10,500

0.

W. Scott Eschenbrenner, MAI Gonzalo Fstrada
State Certified Apprentice Appraiser
NM-001180-G NM-303-A
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Appraisal File:
Project Name

| SUMMARY OF SALIENT FACTS AND CON=CLUSIONS I

| #7740

McKinley Channel Phase VIl

Address

1338 N. Scenic Drive

City, State. Zip

Legal Description:

Assessor's Parcel ID:

[ Tract A, Christ Community Summary Subdlwsmn
_ Alamogordo Otero County NM

Alamogordo, New Mexuco 88330

01-15818

.Annual Property Taxes

Religious, Education Tax Exempt Status

Effectlve Date:

| August 28, 2014

Date of Inspectlon

August 28, 2014

Date of Report:

September 10, 2014

Property Rights
Purpose of the Appraisal

_Estimate Fair Market Value

Fee Simple Estate

.Inlended Use of Appraisal

Internal Decisions for Condemnation Actions

Client: ar
Current Owner

Property Type

| Mr. James R. Stahle, City Manager, Clty of Alamogorg_o
Christ Community Church

Church

Zoning Category:

Flood Zane and Map

R-1 Single-Family Dwelling

Zone "AE" & "X", Panel Number 35035C0943D, December
2010

._Land-Size = t’are_nt-Traot 2
Land Size — Taking:

| 1.818 acres (+-)

0.332 acres (+-)

.Land Slze - Remalnder

-Stte Improvements
nghest and Best Use - Before Taking:

I-Iiph_est and_Best the - After faking:

_Apptoaoh(s)-to Va!ue: .

| ESTIMATED CURRENT VALUE

THE VALUE OF THE WHOLE PARCEL

'THE VALUE OF THE WHOLE PARCEL AFT ER ACQUISIT ION

JUST C COMPENSA TION FOR THE TAKING

DAMAGES

1338 N. Scenic Driva, McKinley Channel Phase VIl

Multr-Famlly Apartments professional offices,

1.486 acres (+-)

Asphalt paved parkmg lot, fencing
‘Multi- -Family Apartments, professional offices, Church or

School
Church or \

$68,000
$55,000
$12,500
$10,500

School

Sales Companson

BEFORE ACQUISITION




Subject Photographs
Taken August 28, 2014 by G. Estrada
Approximately 11:00 AM

CRLAT

Rtstihicanl | BB e
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e .

View #1

Front view of the subject property facing northeast taken from the southwest comer of the
subject property on N. Scenic Drive.

View #2
Rear view of the subject property facing northwest taken from the southeast corner of the
subject property on Thunder Road.
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Subject Photographs ~ (continued)

Rear view of the subject property facing southwest taken from the northeast corner of the
subject property on the alley easement, north of the subject property.

View #4
Front view of the subject property facing southeast taken from the northwest corner of the
subject property N. Scenic Drive.
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Subject Photographs - (continued)

View #5
View of the area to be taken along the existing McKinley Channel facing northeast and taken
from center of the drainage channel on the west boundary line of the subject property.

View #6
Street scene of N. Scenic Drive facing northeast taken from the intersection of
N. Scenic Drive and Thunder Road, with the subject property on the right hand side.
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Subject Photographs — (continued)

View #7
Street scene of Thunder Road facing southeast taken from the intersection of
N. Scenic Drive and Thunder Road, with the subject property on the left hand side.
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Subject Property Location Map within the State of New Mexico
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Subject Property Location Map within the City of Alamogordo
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Aerial Photograph Showing the Location Where Each Photograph Was Taken
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Plat of Survey - Before Taking
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Plat of Survey - After Taking
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Contour Map with Location of the Proposed Rectangular Concrete Channel
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Statement of Assumptions and Limiting Conditions

This appraisal is subject to the following assumptions and limiting conditions when applicable.
The legal description is assumed to be correct.

The map exhibits in this report are included to assist the reader in visualizing the property. We
have made no survey of the property and assume no responsibility in connection with such
matters.

There is no assumption of responsibility for matters legal in character nor any rendition of
opinion as to title, which is assumed to be good. The property is appraised as though free and
clear under responsible ownership.

We believe to be reliable, the information identified in this report as being furnished to us by
others, but we assume no responsibility for its accuracy.

Possession of this report, or a copy thereof, does not carry with it the right of publication, nor
may it be used for any purpose by anyone but the applicant without the previous written consent
of the appraisers or the applicant and in any event, only with proper identification.

We are not required to give testimony or aftendance in court by reason of this appraisal without
prior agreement mutually agreeable to both the appraisers and the client.

Allocations between land and improvements, where applicable in the report, apply only under
the program of development stated. Such allocations may not be used in connection with any
other appraisal and are invalid if so used.

Unless otherwise stated in this report, the existence of hazardous substances, including without
limitation asbestos, polychiorinated biphenyl's, petroleumn leakage, or agricuitural chemicals,
which may or may not be present on the properly, or other environmental conditions, were not
called to our attention nor did we become aware of such during our inspection. We have no
knowledge of the existence of such materials on or in the properly unless otherwise stated.
However, we are not qualified to test such substances or conditions. The presence of such
hazardous substances may affect the value of the property. The value estimated is predicated
on the assumption that no such hazardous substances exist on or in the property or in such
proximity thereto that it would cause a loss in value. No responsibility is assumed for any such
conditions, nor for any expertise or engineering knowledge required to discover them.

Neither all nor any part of the contents of this report shall be conveyed to the public through
advertising, public relations, news, sales or other media, without the written consent and
approval of the authors, particularly as to valuation conclusions, the identity of the appraisers or
firm with which he is connected, or any reference to the Appraisal Institute or to the MAI
designation.

We have not made a specific compliance survey and analysis of this properly to determine
whether or not it is in conformity with the various detailed requirements of the ADA (The
Americans with Disabilities Act), which became effective January 26, 1992. It is possible that a
compliance survey of the property, together with a detailed analysis of the requirements of the
ADA, could reveal that the property is not in compliance with one or more of the requirements of
the Act. If so, this fact could have a negative effect upon the value of the property. Since we
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have no direct evidence relating to this issue, we did not consider possible non-compliance with
the requirements of ADA in estimating the value of the property.

Market data as used in this appraisal was obtained from sources believed to be reliable;
however, we assume no responsibility for their accuracy.

Our appraisal is made subject to any Extraordinary Assumptions and Limiting Conditions that
may become evident subsequent to engagement.

Effective Date of Appraisal

The subject has been appraised as of August 28, 2014, the effective date of the appraisal,
which, coincides with the date of our physical inspection. The date of the appraisal report is as
of September 10, 2014.

Scope of the Appraisal

The scope of an appraisal report is a description of the process and extent of collecting,
confirming, and reporting of data in relation to the appraisal problem.

On July 10, 2014 we met with Stephen P. Thies, City Attorney and Nancy Beshaler, Project
Manager, representatives of the City of Alamogordo. Mr. Thies explained the need for the
taking was for the continuation of the improvements to the McKinley Channel Project. We
discussed the scope of work and after a preliminary survey agreed the most applicable
approach was to value the property as vacant, concluding the taking would cause no damage to
the improvements.

On July 24, 2014 Mr. Eschenbrenner spoke with Ben Miranda with the U.S. Army Corps of
Engineers (USACE) who also agreed the appraisal assignment should only address the value of
the land as though vacant.

On August 28, 2014 we met with Pastor PK, representative of Christ Community Church to
discuss the taking. There were no special circumstances related to the property.

We collected data from a number of sources, including property owners, public officials, brokers
and managers, as well as secondary sources such as data services. Due diligence was made
to contact a principal involved in each of the transaction considered, which was not always
successful. In the case where a principal was not contacted, another person familiar with the
transaction {appraiser, lawyer, property manager, etc.) was contacted. Finally, public
information (deeds, tax assessor's records, etc.) was reviewed to further confirm sales.

The subject property is improved with a church, however, as previously mentioned, after
discussions with the City of Alamogordo and the USACE, the property will be appraised as
though vacant, and as such, this appraisal report will rely strictly on the Sales Comparison
Approach to Value.
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Extraordinary Assumptions and Hypothetical Conditions

This appraisal is subject to the following extraordinary assumptions and hypothetical conditions.

An Extraordinary Assumpticn is defined as:

'“an assumption, directly related to a specific assignment, which, if found to be false,
could alter the appraiser’s opinions or conclusions”.

We have not been provided with a current environmental report for the subject property.
We are not experts in such matters and the reader is advised to obtain professional
assistance in such matters. Our appraisal assumes and is made subject to the land and
proposed improvements not being contaminated by any hazardous substances.

A Hypothstical Condition is defined as:

23 condition, directly related to a specific assignment, which is contrary to what is known
by the appraiser (o exist on the effective date of the assignment results, but is used for
the purpose of analysis.”.

The subject property is improved with a church. The existing McKinley Drainage
Channel currently bisects the tract of land. The proposed improvements of a rectangular
concrete channel will not damage or adversely effect the existing improvements as
situated. After consulting with the client and the U.S. Army Corps of Engineers
(USACE), we have concluded the appraisal assignment will be to value the land as
though vacant.

This appraisal was conducted and prepared in conformity with the Uniform Appraisal Standards
for Federal Land Acquisitions, Uniform Standards of Professional Appraisal Practice {USPAFP)
as formulated by the Appraisal Foundation, and conforms to the Code of Professional Ethics of
the Appraisal Institute. The data collected and used in this report was compiled from in-house
records, the client, public records, data provided from peers within the appraisal field, realtors
and brokers.

Purpose of the Appraisal

The City of Alamogordo will acquire a tract of land approximately 0.332 acres in size in
conjunction with an ongoing federally funded drainage channel project. The property to be
acquired is part of a larger 1.818 acre fract of land that is improved with a church. The purpose
of this appraisal is to estimate market value of the fee simple estate of the subject property as
though vacant, for condemnation actions through eminent domain. This project is being funded
through the U.S. Army Corps of Engineers.

' “USPAP" 2014-2015 Edition, U-3
2 «USPAP” 2014-2015 Edition, U-3
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In performing a condemnation appraisal, we will be providing; 1) an estimate of market value of
the parent parcel before the taking, 2) the value of the part taken, 3) the value of the parcel after
the taking, and 4) an estimate of damages, if any, to the remaining land resulting from the
acquisition.

The intended use of the appraisal is to assist the client agency in measuring just compensation
to the property owner affected by the taking. The intended users of this appraisal are the City of
Alamogordo and the U.S. Army Corps of Engineers (USACE).

Market Value, as used in this report, is defined as:

%Market value is the amount in cash, or on terms reasonably equivalent to cash, for
which in all probability the property would have sold on the effective date of the
appraisal, after a reasonable exposure time on the open competitive market, from a
willing and reasonably knowledgeable sefler to a willing and reasonably knowledgeable
buyer, with neither acting under any compuilsion to buy or sell, giving due consideration
to all available economic uses of the property at the time of the appraisal”.

Pr Righ i

The property rights taken and valued in this report are defined as fee simple estate. The
Dictionary of Real Estate Appraisal, Third Edition, published by the Appraisal Institute, defines
fee simple estate as:

"Absolute ownership unencumbered by any other interest or estate, subject only to the
limitations imposed by the governmental powers of taxation, eminent domain, police power,
and escheat”.

Summary of Appraisal Prablems

The purpose of this section is to discuss specific appraisal problems, if any, which were
encountered by the appraisers that will be discussed in the body of the appraisal report. The
City of Alamogordo intends to acquire a 0.332 acre tract of land from a larger 1.818 acre tract of
land. The area to be taken bisects the subject property and is part of an ongoing improvement
project to the existing McKinley Channel. With the exception of a reduction is size, there will be
no difference in the property between the before and after situations. There were no special
appraisal problems encotintered in performing this report.

3 Uniform Appraisal Standards for Federal Land Acquisitions, page 13
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Factual Data - Before Acquisition

Legal Description

The following is a summary legal description for the subject property. A complete legal
description is included on the plat of survey on page 13 and on the deed provided in the
addendum portion of this report.

Tract A, Christ Community Subdivision, in Section 21, Township 21 South, Range 10
East, NMPM, Alamogordo, Otero County, New Mexico.

Area, City, and Neighborh D

According to The Appraisal of Real Estate, Thirteenth Edition, social, economic, governmental
and environmental forces influence property values in the vicinity of a subject property. As a
result, they affect the value of that property. Market Area is defined in terms of the market for a
specific category of real estate and thus is the area in which alternative, similar properties
effectively compete with the subject property in the minds of probable, potential purchasers and
users. Although physical boundaries may be drawn, the most important boundaries are those
that identify factors influencing property values. The area of influence, commonly called a
neighborhood, can be defined as a group of complementary land uses.

Alamogordo is a city in the south-central portion of New Mexico, and is the county seat of Otero
County. A desert community lying in the Tularosa Basin, it is bordered on the east by the
Sacramento Mountains. As the economic center of Otero County, Alamogorde has a primarily
service and retail economy that draws its customers from tourists and from active-duty and
retired military personnel. The city is accessible through three U.S. Highways and scheduled
commercial air services at the Alamogordo-White Sands Regional Airport, Holloman Air Force
Base, (including a German Air Force Tactical Training Center), and White Sands Missile Range,
two nearby major mititary bases. Alamogordo is the nearest city to Holloman Air Force Base.
Holloman Air Force Base, the area's largest employer is the home of the F-22 Raptor, the
German Air Force in the U.S., and the High Speed Test Track. The U.S. Army installation near
Alamogordo is the second largest overland testing range in the world. As the birthplace of the
U.S. rocket program in the 1940's, today White Sands Missile Range is the testing site for the
reusable rocket and numerous Department of Defense research and evaluation programs. The
City of Alamogordo is closely linked to both Holloman and White Sands, both of whom represent
a combined impact of military and civilian annual payroll of more than $200 million and an
economic impact of more than $450 million to the local economy. By some estimates, Holloman
accounts for half the economy of Alamogordo.

According to the 2010 census, the population in Otero County was 63,797, of which 30,403
resided in the City Limits of Alamogordo. There were 30,992 housing units in Otero County of
which 24,464 were occupied. In Alamogordo, there were 14,052 housing units of which 12,763
were occupied. The median income for a household in Otero County was $38,470 as compared
to a statewide median household income of $44,591.
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The subject property is located on the northeast comer of N. Scenic Drive and Thunder Road in
the northeast portion of Alamogordo. The market area boundaries that delineate the subject's
neighborhood are ocutlined below.

North: Indian Wells Road
South: E. Tenth Street
East: Thunder Road
West: College Avenue

The subject's neighborhood is provided with all major utilities and also offers fire and police
protection services. Schools, houses of worship, medical centers and recreational facilities are
all located in close vicinity to the subject neighborhood. The majority of commercial
development in Alamogordo is located along north and south White Sands Boulevard, First
Street, Indian Wells Road, Tenth Street corridors, US Highway 54/70 and US Highway 82.

The subject neighborhood is approximately 90% built-out. Homes range in age from newly
constructed to 40 years old. The subject neighborhood's residential area is considered to be in
the “stabilized” portion of its life cycle. The land uses in close proximity to the subject property
are residential uses and commercial development required for support services ancillary to the
residential development.

There has been a nominal amount of residential construction in the subject neighborhood.
Active residential subdivisions of newly constructed homes are located to the north and south of
subject neighborhood to include Hermoso El Sol, Bristol Park, Rath Tara Subdivision, Palo
Duro, Quail Hollow, Canyon Parque, Plan View Acres, Silverado, and Valencia Subdivision.
The price range for homes in the subject's neighborhood is a low of $65,000 to a high of
$195,000, with an average price of $135,000.

Recent new commercial developments in Alamogordo include a Tractor Supply retail store, a 58
room Suburban Suite Extended Stay Motel, a 80 room Fairfield Motel, Anytime Gym,
International House of Pancakes, Pizza Hut, Otero Federal Credit Union, Alamogordo Physical
Therapy and Wellness Center, Alamogordo Internal Medical Center, and substantial expansions
to the Gerald Champion Regional Medial Center. New construction also includes a new Johnny
Carino's [talian restaurant, a Carl's Jr. fast food restaurant, a Buffalo Wild Wings Grill and Bar, a
Taco Bell, two new dollar General Stores and a new Toyota Dealership. In addition, Albertson’s
grocery store is currently under construction.

Access throughout and to the subject neighborhood is considered to be good with the
necessary Infrastructure in place to support further growth. Based on the above, property
values within the subject neighborhood should continue to remain stable and any increase or
decease in value into the foreseeable future are highly dependent on a increase or decrease in
population, the overall conditions of the US economy, and any increase or decrease in defense
spending.
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Site Description
Present Use:
Zoning:

Land Area:

Location:

Accessibility and
Road Frontage:

Topography:

Vegetation:

View:

Shape:

Utilities

Mineral Deposits:

Water Rights:

Easements &
Encroachments:

Property Data

The subject property is improved with a church.
R-1, Single-Family Dwelling
The subject property consists of 1.818 acres of land.

The property address is 1338 N. Scenic Drive, Alamogordo, NM.
The subject property is located on the northeast corner of N.
Scenic Drive and Thunder Road, in the northeast pertion of the
City of Alamogordo. The subject is a corner tract of land. The
surrounding property uses are primarily single family residences,
multi-family apartiments, churches and schools. There are no
detrimental factors inherent in the Jocation of the subject property.

Access to the subject site is off N. Scenic Drive, a four lane
asphalt paved street and Thunder Road, a two lane asphalt
paved street. The property has 259.29' of frontage along N.
Scenic Drive and 223.32' of frontage along Thunder Road.

The property is basically level but with a natural east to west
slope. The site elevation ranges from 4,445 to 4,550 feet above
sea level.

Vegetation is minimal and consists of native desert shrub.

The views from the subject property are typical for the area with
the Sacramento Mountains to the east, San Andres Mountains
and the White Sands National Monument to the west, White
Mountain Ski Resort on the Apache Reservation to the northeast,
and desert views in between.

Irregular.

All city utilities to included water and sewer are on site and
provided by the City of Alamogordo. Natural gas is provided by
New Mexico Gas Company, electricity is provided by PNM, and
telephone service is available through CentruyLink.

There is no existence of commercially valuable mineral deposits.
There are no water rights associated with the property.

According to the Plat of Survey, there is a 33.33' x 83.62' road
easement along the southeast boundary line of the subject
property. This road easement runs parallel with Thunder Road.
The location of this easement does not present an adverse effect
on the value of the subject property. The McKinley Drainage
Channel bisects the subject property in an east to west direction.
Use or development of this area is prohibited.
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Flood Hazard: The maijority of the subject property is located is a flood hazard
area which bisects the tract of land in an east to west direction
and runs along the existing drainage channel. This area is
designated as Zone “AE". The panel map number is
34035C0925D, dated December of 2010. A flood map in
presented in the addendum portion of the report.

Hazardous Materials & No engineering report regarding soil and sub-soil conditions was

Other Soil Conditions: provided. No hazardous materials study was available, nor has
an abstract of title been provided to indicate any prior uses of the
land. We are not aware of any reason to suspect that there are
hazardous materials on or under the land surface; however, if it is
subsequently found that there has been contamination of the soil
by any such substances, the value estimate of this report may
become invalid.

Our comments are based on our inspection of the site and
surrounding properties, and are provided to help the reader
visualize the property. We are not, nor are we qualified to offer an
opinion regarding the stability or suitability of the soil for
construction. No obvious problems were noticed within the
subject site and the property owner did not report any
infrastructure problems.

improvements

The subject property is improved with a church. However, for the purpose of this analysis, we
will only be valuing the subject as though vacant, and therefore no description of the
improvements was required.

Fixtures

The subject property is to be valued as vacant land with no fixtures.

Use History

The improvements were designed and constructed as a church since it was constructed. The
improvements were built in 1976. The subject property has continued to be utilized as a church
as of the effective date of the appraisal.

Sales History

The property had been under the name of Christ Community Church since June 6, 1974. The
owners did express a desire to sell by property, however there have been no offers to buy nor is
the property under contract.

Rental History

The subject property is currently being leased to Asef Chavar Hebrew Community for $1,000
per month on a month to month basis.
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Assessed Values and Ann

| Tax Load

State law in New Mexico mandates that real estate be taxed on 33.33% of assessed value. The
Otero County Assessor's Office is identifying the property as parcel identification number 01-
15818. The subject property is a religious facility and therefore exempt from property taxes.
There are no past due taxes and the account is considered current.

Zoning and Other Land Use Requlations

The subject parcel is zoned “R-1", Single-Family Dwelling District and governed by the City of
Alamogordo. In general, building or premises may be used designed for occupancy by one (1)
family. Other uses includes but not limited to are churches, municipal parks, fire stations,
schools, golf courses, and accessory buildings customarily incident to the above uses not
involving the conduct of a business.

Set backs:  Front yard:
Side yard:

Rear yard:

Lot width
and area:

Height:

A depth of not less than twenty (20) Feet

One (1) story — five (5) feet, two (2) story seven and one half (7'2)
feet. The side yard on the street side of a corer lot shall be not
less than fifteen (15) feet in width.

Not less than thirty (30) feet or twenty percent (20%) of the depth
of the entire lot, which ever is smaller.

Every lot shall have a width of at least sixty (60) feet at the
building setback line and shall have an area of not less than six
thousand (6,000) square feet per family {exceptions if prior to
effective date of chapter).

No building shall exceed two and one-half (2%) stories or thirty-
five (35) feet in height.

There are no master, or comprehensive land use plans in existence that may affect the utility or

value of the property.
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Data Analysis and Conclusions - Before Acquisition

Analysis of Highest and Best Use of the Land

The highest and best use of land is defined as "The reasonable probable and legal use of
vacant land or an improved property, that is physically possible, appropriately supported,
financially feasible, and that results in the highest value." (The Appraisal of Real Estate, 13"
Edition, 2008) In order to estimate highest and best use, there are essentially four stages of
analysis. These are as follows:

1) Possible Uses of the Site — what uses are physically possible, given the size, shape
and topography of the site.

2) Permissible Uses of the Site -- among the physically possible uses, what uses are
legally allowed given the zoning, easements, and/or deed restrictions.

3) Financially Feasible Uses of the Site — among the uses, which are physically
possible, and legally permissible, what uses would provide a reasonable residual net return to
the land.

4) Most Productive Use of the Site - among the financially feasible uses, which use
would result in the greatest net return to the land.

Tweo tests of highest and best use must be considered. These include the highest and best use
of the site as if vacant and the highest and best use of the site as improved. Since the purpose
of our analysis is to value the subject parcel as vacant, only the first test of highest and best use
is appropriate.

Possible Uses

The subject property is relatively large in size containing 1.818 acres of land more or less. The
shape is irregular and the topography is gently sloping and at street grade. Access is
considered good as the subject property is a comer lot with approximately 259" of frontage
along Scenic Drive and approximately 223 front feet along Thunder Road. Scenic Drive is a four
lane asphalt paved street with center tumn medians. Thunder Road is a two lane asphalt paved
street. The subject property has access to city utilities to include city water and sewer.
Electricity is available through Public Service of New Mexico (PNM), natural gas is available
through New Mexico Gas Company, and telephone services through CenturylLink. Possible
uses based on its size and utility included multi-family apartments, professional offices, or use
as a church.

Legally Permissible Uses
The legal use of the property is governed by the City of Alamogordo. The property is currently

zoned Class “R-1", Singie-Family Dwelling. Other uses include churches, municipal parks, fire
stations, schools, golf courses, and accessory buildings customarily incident to the above uses
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not involving the conduct of a business. There are no deed restrictions that negatively impact
the potential development of the site.

Financially Feasible Uses

Present economic and environmental conditions are the next considerations. Economic
conditions refer mostly to the market in which the subject competes such as absorption of the
different possible uses for the site within the subject market area. Physical and legal
development of the subject site allows for a broad range of development.

Primarily, market driven demands for new construction consist of subdivision developments for
residential purposes, multi-family apartments, and commercial service industry uses to include
retail stores, restaurants, and professional office/medical facilities.

It is our opinion that the most financially feasible use for the subject site as vacant would be for
multi-family apartments, professional offices, or use as a church.

Most Productive Use

The last consideration would be the most profitable use that a potential buyer would give if they
were to purchase the site. Multi-family apartments, residential subdivision development, or
commercial use as professional offices is considered as a financially feasible uses of the subject
site. The principle of conformity holds that "real property value is created and sustained when
the characteristics of a property conform to the demands of its market’. Based on the recent
land sales activity, the prices being paid per acre for sites suitable for commercial or residential
development has been stable in value, in recent years. It is our opinion the highest and best
use of the subject is for multi-family apartments, professional offices, or use as a church.,

Appraisal Methodology

The appraisal methodology is the orderly process used to arrive at an opinion of value. The first
step is identification of the real estate, date of value, property rights appraised, and type of
value. Second, analyses of the area, site, improvements, and highest and best use are
conducted. Finally, one or more of the three basic approaches used in concluding a market
value are applied. This appraisal relies on one approach to value in arriving at an estimate of
market value. In the subject property’'s case we have utilized the Sales Comparison Approach.
This appraisal report is a presentation of the information considered.

Land Value Estimate
Sales Comparison Approach
The Sales Comparison Approach draws heavily upon the principle of substitution. In essence,
this principle states that a prudent purchaser will pay no more for a particular property than they

would to acquire an equally desirable alternative. This approach consists of a comparison of
the subject with other similar properties which have either recently sold or other properties
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currently being offered for sale. The comparison process involves making adjustments to the
comparable properties on an item-by-item basis. The subject is always the benchmark, and
adjustiments are made to the sales price of the comparable property in order to arrive at an
indication of value for the subject. In analyzing the sales, we first considered and make
necessary adjustment to the sales for such characteristics including property rights conveyed,
financing terms, conditions of sale, and market conditions. Next we consider and make
adjustments to the sales for differences in physical characteristics such as location, corner
influence, access, size, shape, topography, view, and utilities. We have examined a number of
sales of similar properties located near the subject or in other similar locations. We have
provided four comparable sales for our market value estimate. The sales were analyzed on a
price per acre basis. The following table is a summary of the vacant sales used, followed by a
sales location map, photographs of the sales, a detail table description of each of the
comparable sales, a discussion of the adjustments to the sales, the adjustment grid, and our
final conclusion of value.

Summary Description of Land Sales - Price Acre Analysis

Sale
Sale Square Price /
Location Sale Date Price | Acreage | Footage Acre

N. Florida Avenue 01-00504 | 7/24/2014 | $50,800 2.020 87,991 $25,149

1527 S. Florida

Avenue 01-14444 | 3/28/2013 | $192,500 | 8.102 352,923 | $23,760

2801 N. Florida

Avenue 01-00191 | 11/21/2011 | $95,000 | 2.908 126,672 | $32,669

811 S. Florida

Avenue 01-00243 | 7/21/2011 | $250,000 | 8.018 349,177 | $31.188
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Location Map of Comparable Sales
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Photographs of Comparable Sales
Taken August 28, 2014 by G. Estrada

Comparable Sale #1; N. Florida Avenue

View facing southwest, taken from the northeast corner of the property, on N. Florida Avenue.

m | | : 1527 8. Florida Aven
View facing northeast, taken from the southwest corner of the property, on S. Florida Avenue.
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Photographs of Comparable Sales (continued)
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m I [ : 1 N, Florida Aven
View facing northwest taken from the southeast corner of the property,
on the intersection of Fairgrounds Road and N. Florida Avenue.

m | | 1 811 8. Florida Aven
View facing southeast, taken from the northwest corner of the property, on S. Florida Avenue.
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Detailed Description of Comparable Sales

Comparable Land Sale #1

Property ldentification

Address N. Florida Avenue - Alamogordo, Otero County, NM

Legal Dascription Tract in the SE1/4NE1/4SE1/4, Section 7, T16S, R10E

Assassor's Parcel ID% | 01-00504

Location / Access This site is located on the west side of N. Florida Avenue, south of Fairgrounds Road in the north
central portion of Alamogordo. The properly has good access with approximately 140" feet of
frontage off E. First Street.

Present and Highest | The property is currently vacant. Highest and best use is for residential subdivision developmeant

and Best Use or multi-family apartments.

Salag Data _

Sale Price $50,800 Total Acreage 2.02 Tolal SF 87,991

Sale Date 7/2412014 Price / Acre $25,149 Prica / SF $0.58

Granior Rachel Dugan

Grantse G. Gonzales, D. Hiles, C. Neal

Recording/Instrument | Reception# 201405210 / Real Estate Contract

Confirmation MLS #150114, Shawn Oswalt ERA Simmons Real Estate

Condition of Sale Arms Length Rights Conveyed Fee Simple

Terms of Sala Real Estate Contract Motivation Normal

Site Data

Site Dimensions Approx. 140’ x 630" Shape / Frontage Rectangular - Elongated

Zoning "R-1" Single-Family Dwelling Topography Level

Conforming Yes View “Typical

Fiood Zone / Panel "AH"/35035C0937D Vegetation N/A

Location Average On Site Ponding None

Access Good/Average Mineral Deposits None

Comer Fealures Interior Parcel Hazardous Substance | None

Improvements

Utilitles All City Utilities

Street Improvements | Four lane asphalt paved street, concrete curb, gutter, and sidewalks, night lighting provided by
the City of Alamogordo.

Other Improvements None

Comments

This site was purchased by the owners of an adjoining tract of land. The property is being improved as a RV park in
conjunction the adjoining tract of land. The property was listed for $135,000.
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Detailed Description of Comparable Sales

Comparable Land Sale #2
Property Identification
Addrass 1527 South Florida Avenue - Alamogordo, Otero County, NM
Legal Dascription Lots 1 & 2, Taylor Vista De Los Montafias
Asssssor's Parcel ID# 01-14444 & 01-15725
Location / Access These two lots are located in the south central portion of Alamogordo, south of Panorama

Boulevard and on the east side of S. Florida Avenue. Access is considered good with 281
feet of frontage along S. Florida Avenue.

Present Use and The properly is cumently vacant. Highest and best use is for residential subdivision
Highast and Best Usa development or multi-family apartments.
Sales Data = —
Sale Price $192,500 Tolel Acreage 8.102 Total Si 352,923
Saie Dats 3/28/2013 Price / Acre $23,760 Price / SF $0.55
Granior The Opportunity Center
Grantes Jose & Martha Rendon
Recording/Instrument Reception #201302767 / Warranly Deed
Confirmation Purchase contract and Paula Osbom, agent, to D. Colvin, MAI
Condition of Sale Arms Length Rights Conveyad Fee Simple
Terms of Sals Cash to Seller Motivation Normal
Site Data
Site Dimensions 281.34" x 1285.79' x 268" x Shape / Frontage Rectangutar - Elongated
1305.04'
Zoning R-1 Single-Family Dwelling Topography | Level
Conforming Yes Viaw Typical
Fiood Zone / Panel "AE" & "X"/ 35030C1180D Vegelation N/A
Location Good On Sita Ponding None
Access Good/Average Minaral Deposis Nons
Comer Features Interior Parcel Hazardous None
Subsiance
Improvements
Utiitties All City Utilities

Streat Improvements Two lane asphalt paved street with center median tum lane, concrete curb, gutter, and
sidewalks, night lighting provided by the City of Alamogordo.
Other Improvements Dilapidated building of no value consisting of 6,400(+-) square fest.

Comments

This is a sale with a contract price of $150,000 and was contingent on the property being rezoned from R-1, Single-
Family Dwelling to R-4, Multi-Family Dwelling. The buyer intends to raze the building and develop the land with
apartments. This property was previously purchased on June 11, 2010 for $180,000. Shortly after this transaction, a
bid was acquired to demolish and remove all debris of the building at a cost of $67,000 or $10.49 per square foot.
However, based on comparable demolition costs from in-house files and costs used by peers, we are using $6.65 per
square foot or $42,500 as an estimated cost to demo. This will result in an effective price of the land as though
vacant to be $192,500 or $23,760 per acre. On June 1, 2011 the property was subdivided Into two lots and listed for
sale. The property had been listed for as high as $279,000, but that listing expired. It was more recently listed for
$170,000 (MLS #145681). Approximately ¥ of this tract of land is located in a flood hazard area.
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Detail Description of Vacant Sales (continued)

_a)mparable Land Sale #3

Property Identification

Address

2901 N. Florida Avenue - Alamogordo, Oterc County, NM

Legal Description

Lot 5B, Replat B, Betty Dare

Assassor's Parcel ID#

01-00181

Location / Access

This site is located on the northwest corner of N. Florida Avenue and Fairgrounds Road, in th
north central portion of Alamogordo. The property has good access with 201.09' feet of frontag
off N. Florida Avenue and 631.22' along Fairgrounds Road.

Sales Data = _ _

Sale Price $95,000 Total Acreage 2.908 Total SF 126,672
Sale Date 11/21/2011 Price / Acra $32,669 Price / SF $0.75
Grantor Landsun Homes Inc

Grantea Otero County Hospital Association

Recording/instrument | Receptiondf 201109681 / Warranty Deed

Confirmalion Buyer

Condition of Sala Arms Length Righis Conveysd Fee Simple

Terms of Sale Conventional Motivation Normal

Site Data

the City of Alamogordo.

Sits Dimensions 201.09'x 631.22' Shape / Fronfege Rectangular

Zoning R-4 Multiple-Family Dwelling Topography Level

Conforming Yes View Typical

Fiood Zone / Panel X and AH / 35035C0937D Vegetation N/A

Location Average On Site Ponding None

Access Good/Good Mineral Deposits None

Corner Fealures Comer Lot Hazardous Substance | None

Improvemants

Utilities All city utilities

Street improvements | Four lane asphalt paved street, concrete curb, gutter, and sidewalks, night lighting provided b

Other improvements

None

Comments

This site was purchased by the owners of a adjoining tract of land. The property was purchased for speculative use.
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Detail Description of Vacant Sales (continued)

Comparable Land Sale #4

Property Identification

Addrass 811 S. Florida Avenue - Alamogordo, Otero County, NM
Lagal Description Lot 52A, Replat A, Mission Hills Subdivision
Assessor's Parcel ID# 01-00243
Location / Accass This site is located in the south central portion of Alamogordo, on the east side of S. Florida
Avenus. Access is considered good with 484.06' feet of frontage along S. Florida Avenue.
Present Use and Highest | The property is currently vacant. Highest and best use is for residential subdivision
and Best Use development or multi-famiy apartments.
Sales Data _ = =
Sale Price $250,000 Total Acreage 8.016 Total SF 349,177
Sale Date 7/21/2011 Prica / Acre $31,188 Price / SF $0.72
Granlor Gustavo Najera Rev Trust
Granteg French Holdings LLC
Rscording/instrurment Receplion# 201106106 / Wamanty Deed
Confirmation T. French to D. Colvin
Conditior: of Safe Arms Length Rights Conveyed Fee Simple
Terms of Sale Cash Motivation Normal
Site Data E _
Site Dimensions 484.06' x 690° x 505.5' x 690.27 | Shape /Frontage Rectangular / Good
Zoning C-1 & R-1 Neighborhood Topography Level
Business & Single-Family
Dwelling
Conforming Yas View Typical
Flood Zone / Psnel X /35035C0939D Vegelation N/A
Location Good On Ste Ponding None
Access Good/Good Mineral Daposits None
Corner Features Interior Parcel Hazardous Substance | None
Improvements
Uthlities All City Utilities
Streel Improvements Two lane asphalt paved street
Other improvements Dilapidated building of no value
Comments

This property was purchased for the purpose of developing a residential subdivision. The property was improved with
two old dilapidated residences of no value. The actual purchase price was $210,000 plus $40,000 to demolish and
remove all debris, resulting in an effective price of $250,000. This parcel is not located in a designated flood zone and
had all infrastructures in place. The property has been granted a variance to develop the typical lot size from 6,000
square feet to 4,000 square feet.
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Discussion of Adjustment to the Comparable Sales

Property Rights Conveyed — All of the comparable sales conveyed fee simple rights of
ownership and therefore, no adjustments were required for this category.

Financing Terms — The site is being valued on a cash-equivalent basis. As a result, the
comparables may require adjustments for favorable or creative financing. Downward
adjustments for financing terms are generally indicated whenever there is seller financing at
below-market interest rates. All of the comparables sold for cash or on cash equivalent terms.
Therefore, no adjustments were required for this category.

Buyer or Seller Motivation - These adjustments are made whenever discussions with the
parties involved (or other evidence) reveal that there may have been a particularly strong
motivation to buy or sell. Examples of strong purchase motivation may include assemblage
purchases and purchases by adjacent property owners. Examples of strong sale motivation
may include foreclosure sales, assemblage, partnership dissolution, etc. In addition, this
category is also used to adjust a listing to more appropriately reflect a possible selling price. We
have analyzed the comparable sales and spoke with individuals familiar with each transaction.
No adjustments were required for this category.

Market Conditions - These adjustments are necessary to allow for the change in market
conditions brought about by inflation, deflation, fluctuations in supply and demand, or other
factors. For the past several years, the number of large acreage land transactions has been
limited. Our analysis of land values indicate there is no measurable amount of appreciation or
depreciation in land values of similar tract of land over the past several years. Therefore, we
have concluded no adjustments for market conditions is required for this category.

Location & Neighborhood of Comparables - Location differences primarily relate to variations
with respect to the proximity of major arterials, site access and exposure, traffic count, and
surrounding improvements. [f the comparable is judged to have a superior location to the
subject, the comparable is adjusted downward. If the comparable is inferior, it is adjusted
upward. Comparable Sale #1 and #3 are located in the north central portion of Alamogordo, in
a area of mixed use properties and a less desirable area. We have adjusted these sales
upward by 10% for inferior location.

Corner Influence — Comner influence is most relevant when valuing commercial properties
which benefit from higher traffic flow, visibility, and accessibility. Comparable Sale #1, #2, and
#4 are interior parcels and therefore adjusted upward by 15% for inferior corner influence.

Access - The subject property and all of the Comparable Sales have developed street access
with easy ingress and egress to traffic flow. No adjustments were required for this category.

Relative Overall Size - Generally, smaller sites tend to sell for more per square foot than
otherwise comparable, but larger sites. These differences can be explained by the principle of
economies of scale and the larger market for small parcels than /arger parcels. We have applied
a 90% leaming curve, which applies to the principal of a parcel twice the size of ancther parcel,
all other things being equal, should sell for about 90% of the unit price of the smaller parcel.

Area of the Comparable '*)/Area of Subject Parcel -5
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Shape Features - This adjustment is based on comparison of the differences between the
actual perimeters of the subject and the comparable, and what the perimeters would be if both
sites were perfectly square. It also considers the difference between the amounts of the most
important frontage, in relationship to the overall perimeters of the comparable and subject.
Comparable Sale #1 and #2 are elongated rectangular shaped tracts of land with an inferior
frontage to depth ratio. These sales were adjusted upward by 10% for its inferior shape.

Topography - Sites may vary in value due to topographical characteristics such as contour,
grading, natural drainage, and soil conditions. Steep slopes often impede development.
Natural drainage can be advantageous, or, if a site is downstream of other properties or is a
natural drainage basin for the area, it may have severely limited usefulness. All of the sales are
level in topography. Comparable Sale #1, #2, and #3 are partially located in a flood hazard area
similar to the subject property with no adjustments required. Comparable Sale #4 is not located
in a flood hazard area and therefore adjusted downward by 20% for superior topography.

View — All of the sales have typical mountain views of the Sacramento Mountains to the east
and desert basin views to the west similar to the subject. No adjustments were required for this

category.

Utilities - The presence of utilities to each sale was also considered. The subject, along with all
of the sales has access to all city utilities. No adjustments were required for utilities.

Other — No adjustments required for this category.

A summary of the comparables and the adjustments made in comparison to the subject parcel
is presented in the Land Sales Adjustment Grid.
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Sales Adjustment Grid

ITEM Subject Sale# Sale #2 Sale #3 Sala #4
Address 1338 N. Scanic Drive N. Florida Awvenue 1527 8. Florida Avenue | 2901 N. Florida Avenue | 811 S. Florida Avenue
Dale of Transacson: 712472014 3/28/2013 1172172011 7124/2011
Sale Price $50,800 $192,500 $85,000 $250,000
Acraage 1818 2020 8.102 2908 8.016
Price Acre $25,149 $23,760 $32,669 531,188
Conditlon Of Sals Ams Length Ams Length Amms Length Ams Length

Rights Conveyed Fea Simple Fee Simple Fee Simple Fee Simple
9% Adj. 0% 0% 0% 0%
Financing Terms) Real Estate Conlract Cash to Seller Convantional Cash
% Adj. 0% 0% 0% 0%
Motivaton Nomal Normal Nomal Nomal
% Adj. 0% 0% 0% 0%
Tima - 0% ChangelYear
% Adj. 0.00% 0.00% 0.00% 0.00%
TIME ADJUSTED PRICE / ACRE $25,148 $23,760 $32,669 $31,188
Subject Comparisons To Subject Property:
Locafion Good Awerage Good Awrage Good
(+-) Infarior Similar Inferior Similar
% Adj. 10% 0% 10% 0%
Cormer Infuence Comer Parcsi Interior Parcel Interior Parcel Comer Parcel Interior Parcel
(+-) Inferior Inferior Similar Inferior
% Adj. 15% 15% 0% 15%
Access Good Good Good Good Good
(+) Similar Similar Similar Similar
% Adj 0% 0% 0% 0%
Sk / Acreage/ 1.818 2.020 8.102 2908 8.016
% Ad} 0% 25% 5% 25%
Shape/Frontage egular/Good Rectangular/Average | Rectangular/Average Rectangular/Good Ractangular/Good
(+) Infarior Inferior Similar Similar
% Ad]. 10% 10% 0% 0%
Topography/Flood Zone Levwal/AE X Level/AH LeveliAE X Level/AH X Lewal/X
{+-) Similar Similar Similar Superior
% Adj. 0% 0% 0% -20%
View Typical Typical Typical Typical Typical
(+) Simitar Similar Similar Similar
% Adj. 0% 0% 0% 0%
USies| All city utilities availabla | All city utilities awailable | All city utilities avalable | All cityulilites avalable | Al cityutilities avalable
+) Similar Similar Similar Simtiar
% Adi. 0% 0% 0% 0%
Other Improvaments None None None None None
(+-) Similar Similar Similar Similar
% Adj. 0% 0% 0% 0%
Gross Adjsiment 35% 50% 15% 60%
Nat Adjusimants 5% 50% 15% 20%
INDICATED VALUE / ACREl $33,950 $35,639 $37.569 $37426
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Summary Review

Updated Sale Gross Net Indication of Value -
Sale# | Acreage | Price SF | Adjustments | Adjustments |  Price SF
1 2.02 $25,149 35% 35% $33,950
2 810 $23,760 50% 50% $35,639
3 291 $32869 | 16% 15% $37,569
4 8.02 $31,188 0% 20% | $37.425

Statistical Review of the Adjusted Land Price Per Acre

Minimum
Maximum
Mean
Median

Standard Deviation
One deviation from the mean equals

$33,950
$37,569
$36,146
$36,532
$1,707
4.72%

RECONCILIATION AND FINAL ESTIMATE OF LAND VALUE - BEFORE ACQUISTION

The four comparable sales provided a reasonable range of value indicators from a low of
$33,950 per acre to a high of $37,569 per acre. The statistical mean is at $36,146 per acre and
the median is at $36,532 per acre, and one deviation from the mean is at 4.72%. Although
there were a limited number of samples used, these statistics indicate a narrow range of value.
Comparable Sale #3 required the least amount of gross adjustments and therefore given
primary credence. We are of the opinion a market value of $37,500 per acre or $68,000 (Rd.) is
appropriate for the subject (1.818 acres x $37,500 per acre = $68,175).

SIXTY EIGHT THOUSAND DOLLARS
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Factual Data - After Acquisition

Leqgal Description

The legal description will remain the same as in the before acquisition, but will include a clause
"less a 0.332 acre drainage easement for the McKinley Channel" as fully described on the Piat

of Survey provided on page 13 of this appraisal report. A complete legal description is included
on the Deed provided in the addendum portion of this report.

Neighborhood Factors

For several years, the City of Alamogordo, in conjunction with the U.S. Army Corps of
Engineers, have been realigning and reconstructing the McKinley Channel for better flood
drainage flow. The taking of a 0.332 acre of land will have no adverse impact or create
damages to the remainder of the subject property or the neighborhood, after the acquisition.

Property Data - After Acquisition

Site Description

After the 0.332 acre taking, the subject property will be reduced from 1.818 acres to 1.486
acres. The part to be taken is within the existing drainage channe! and does not alter the path
of the channel, but simply controls and improves the flow of the drainage. In addition, the
rectangular concrete channel will prevent continuous depletion of the soil along both sides of the
existing channel. The shape of the subject property will remain similar to the before taking,
irregular. The taking will have no impact on physical access or access to utilities.

Improvements

The subject property is improved with a church. However, as previously stated, for the purpose
of this analysis, we will only be valuing the subject as though vacant, and therefore no
description of the improvements was required.

Fixtur
The subject property is to be valued as vacant land with ne fixtures.

Yse History

The improvement were designed and utilized as a church since they were constructed. The
improvements were erected in 1976. The subject property is currently being lease and used as
a synagogue.

Assessed Values and Annual Tax Load

The subject property is a religious and educational facility and therefore exempt from property
taxes.
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Zoning and Other Land Use Requlations

After the taking, the zoning of the remaining property will continue to be R-1, Single-Family
Dwelling use. The amount of land to be taken will not alter the use of the land under the current
regulations regarding lot area requirements, setbacks, and off-street parking. The same
restrictions as described in the before acquisition will remain in place.

Data Analysis and Conclusions - After Acquisition

Analysis of Highest and Best Use of the Land

The amount of the taking will not change it's possible use, legal use, and does not alter our
conclusion of Highest and Best Use from the before acquisition analysis. 1t is our opinion the
highest and best use of the subject will continue to be for multi-family apartments, residential
subdivision development, church or school.

RECONCILIATION AND FINAL ESTIMATE OF LAND VALUE - AFTER ACQUISTION

As we have indicated, the land to be taken will not change the highest or best use or constrain
the remainder parcel, and therefore the same Comparable Sales, adjustments to the Sales, and
final value indicator is applicable to the remainder. Based on our final value indicator of $37,500
per acre, we estimate the value of the remainder to be $55,500 (1.486 acres x $37,500 per
acres = $55,725)

FIFTY FIVE THOUSAND FIVE HUNDRED DOLLARS

$55,500.

ALLOCATION AND EXPLANATION OF DAMAGES

After the taking, a remnant of land approximately 0.28 acres is size will be situated north of the
drainage channel and inaccessible to the parent parcel. This remnant parcel will also be
bisected by the taking rendering the eastern portion of this remnant tract without legal access.
The lack of access, narrow shape and small size of this area will result in a loss of utility and
loss of value. It is our opinion this area has been damaged by the taking and the property
owners should be compensated for this area. Once again using our final value indicator of
$37,500 per acre, we estimate the damage in loss of value to this area of land to be $10,500
(0.28 acres x $37,500 per acres = $10,500)
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ACQUISTION ANALYSIS

Subject Parcel Area Value Indication Market Value
Whole Parcel 1.818 acres $37,500/acre $68,000
Remainder After Taking 1.486 acres $37,500/acre $55,500
Compensation for the Taking 0.332 acres $37,500/acre $12,500
Damages 0.280 acres $37,500/acre $10,500

EXPLANATION OF SPECIAL BENEFITS

No special benefits to the remainder property will result from the taking; however the installation
of a rectangular concrete channel will prevent depletion of the soil wall along the existing
channel.
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Title Evidence
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Flood Map
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LEGAL DESCRIPTION OF THE TAKING

Construction Surveying Services
PO Box 2295, Alamogordo, NM 88311

DE TION

A 0.849 Acre tract of land situate within Tracts A & B, Christ Community Summary Subdivision, as filed for
record on February 10, 2012, as Instrument No. 201201159, in the NE1/4 of Section 21, T16S, RI(E,
NMPM, within the corporate limits of the City of Alamogordo, Otero County, New Mexico, and being more
particularly described as follows:

Beginning at a point on a curve on the east line of Tract B, Christ Community Summary Subdivision, for the
northeast corner of this tract, Whence, the City of Alamogordo control marker PBM-3 bears, N50°36'05"E, a
distance of 1,856.14 feet;

Thence, along said east line, S00°1332"E, a distance of 43.54 feet to a point on a curve for the southeast
comer of this tract;

Thence, leaving the east line of Tract B, along the arc of a curve 1o the right having radius of 743.00 feet,
through a central angle of 10°54'50", an arc length of 141.53 feet, and having a long chord that bears,
N75°59'46“W, a distance of 141.31 feet to a point of tangency;

Thence, N70°32'21“W, a distance of 82.71 feet to a point;

Thence, $16°0747“E, a distance of 41.46 feet to a point;

Thence, §73°52'13“W, a distance of 28.80 feet to & point;

Thence, N16°07'47“W, a distance of 62.07 feet to a point;

Thence, N70°32'21“W, a distance of 120.58 feet to a point to a point of curvature;

Thence, along the arc of a curve to the left having a radius of 475.30 feet, through a central angle of
19°29'42", an arc length of 161.72 feet, and having a long chord that bears, N80°17'12*W, a distance of
160.94 feet to a point of tangency;

Thence, S89°57'57“W, a distance of 238.60 feet to a point on the west line of Tract A, Christ Community
Summary Subdivision for the southwest comer of this tract;

Thence, along said west line, NO0°16'19*W, a distance of 43.00 feet to a point for the northwest comer of
this tract;

Thence, leaving the west line of Tract A, N89°57'57°E, a distance of 101.32 feet to a point;

{Legal Description continued next page) Sheet 2 of 3
Phone: (575) 443-6202 Fax: (575) 443-1151 www.constructjonsurvevingeeryices com
Ficld Mobile: (575) 491-2371 email: C8SAlamo@aol.com
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LEGAL DESCRIPTION OF THE TAKING (continued)

Construction Surveying Services
PO Box 2295, Alamogordo, NM 88311

(Legal Description of a 0.849 Acre Tract, Continued)

Thence, N33°12'13"E, a distance of 51.64 feet to a point on the north line of Tract A, Christ Community
Summeary Subdivision;

Thence, along said north line, N89°53'517E, a distance of 44.60 feet to a point;

Thence, leaving the north line of Tract A, $33°12'13“W, a distance of 51.70 feet to a point;

Thence, N89°57'57“E, a distance of 92.89 fect to a point of curvature;

Thence, along the arc of a curve to the right having a radius of 518.30 feet, through a central angle of
19°29'42", an arc length of 176.35 feet, and having a long chord that bears, S80°17'12"E, a distance of
175.50 feet to a point of tangency;

Thence, $70°32'21“E, a distance of 238.70 feet to a point of curvature;

Thence, along the arc of a curve to the left having a radius of 700.00 feet, through a central angle of
10°22'13", an arc length of 126.70 feet, and having a long chord that bears, S75°43'28"E, a distance of
126.52 fect to the point and place of beginning, enclosing 0.849 acre of land, more or less.

DATE: 12/1/13
CSS Project No. 13-683

Sheet 3 of 3

Phone: (575) 443-6202 Fax: (575) 443-1151

Field Mobile; (575) 491-2311 cmail: CSSAlamo@aol.com
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Qualifications of Appraisers

APPRAISER QUALIFICATIONS
W.SCOTT ESCHENBRENNER,MA]

PROFESSIONAL EXPERIENCE:
MAI, Designated Member of the Appraisal Institute - #11,814
State Certified General Real Estate Appraiser, New Mexico-1180

EDUCATION BACKGROUND AND SPECIAL TRAINING:
Graduate from Southwest Texas State University, 1986, with Bachelor of Science Degree in Business |
Administration with major in Finance - Real Estate.

Successfully completed the following real estate courses from the Appraisal Institute:
Real Estate Appraisal Principles
Residential Valuation
Basic Valuation Procedures
Capitalization Theory and Techniques - PartA & B
Report Writing and Valuation Analysis
Standard of Professional Practice, Parts A, B & C
Advanced Applications
Demonstration Appraisal Report
General Camprehensive Exam

EMPLOYMENT:
May 1985 to Present; Owner, Mesilla Valley Appraisal Services in Las Cruces, New Mexico
January 1994 to May 1995: Appraiser, William Scott Burns & Wilkinson, Inc., in El Paso, TX.
October 1986 to December 1993: Appraiser, William Scott Burns & Company in El Paso, TX.
May 198§ to August 1985: Construction, JR Thurman Construction. €l Paso, TX.
May 1981 to December 1984: Assist. Golf Professional, El Paso Country Club, El Paso, TX.

REPRESENTATIVE CLIENTS:

Community First National Bank, First Federal Savings, First National Bank in Alamogordo, Citizens
Bank of Las Cruces, First National Bank in Las Cruces, Western Farm Bureau Mutual Insurance
Company, First Interstate Bank of Denver, Alamogordo Federal Savings and Loan, Bank of the Rio
Grande, Mesilla Valley Bank, and other Regional Lending Institutions, Gerald Champion Memorial
Hospital, City of Las Cruces, City of Alamagordo, Alistate Insurance Company, Texas Highway
Department, United States Corps of Engineers, El Pasc Water Utilities, Southern Pacific Railroad,
City of El Paso, Gencon Corporation.

REPRESENTATIVE ASSIGNMENTS: (Texas, & New Mexico)
Single and Multifamily Complexes
Professional Office Complexes
industrial Parks, Warehouses, Mini-Warehouse Facilities
Vacant Land, Subdivision Analysis and Mobile Home Parks
Farm & Ranch
Shopping Centers
Special Purpose: Post Office, Hotel, Automobile Dealership, Banking Facility, Restaurant,

Convenience Stations, Medical Clinic, Church, and Easements.
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Qualifications of Appraisers (continued)

[5F State of New Mexico
REAL ESTATE APPRAISERS BOARD

POBax25101  SantaFe, NM 87505 (505} 476-4622 "~ i o

This is to certify that
William 8. Eschenbrenner#1180-G

Having complied with the provisions of the New Mexico Real Estate Appraisers
Act is hercby granted a license to practice as a

General Certified Appraiser
i This appraiser is aligible to perform in Federally Related Transactions

Issue Date: 05/11/1998 Date Expires: 04/30/2016

- THIS LICENSE MUST BE CONSPICUOUSLY POSTED IN PLACE OF BUSINESS
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Qualifications of Appraisers (continued)

APPRAISER QUALIFICATIONS
GONZALO A. ESTRADA

PROFESSIONAL EXPERIENCE:
State Registered Apprentice Appraiser, New Mexico-#303-A
Certified Appraiser IV, New Mexico Property Taxation and Revenue Department

EDUCATION BACKGROUND AND SPECIAL TRAINING:
Successfully completed the following real estate courses from the Appraisal Institute (Al):
Basic Valuation Procedures
Capttalization Theory and Techniques - Part A
Successfully completed the following real estate courses from the International Association of
Assessing Officers {IAAO):
Fundamentals of Real Property Apprzisal, Course 101
Income Approach to Value, Course102
Appraisal of Land, Course 201
Marshall and Swift — Commercial Cost Estimator, Course 163
Fundamentals of Mass Appraisal, Course 300
Continuing Education Classes
Al - Practical Regression Using Microsoft Excel
Al - Appraisal In Litigation
Al - Appraising Distressed Commercial Real Estate
IAAQ - Workshop on Contemperary Capitalization Methods and Techniques
IAAO - Workshop on Contemporary Real Estate Finance
McKissock - Income Capitalization
McKissock - Analysis in Action
McKissock - Appraisal Applications of Regression Analysis

EMPLOYMENT:

May 2007 to Present; Mesilla Valley Appraisal Services in Las Cruces, New Mexico

January 2, 2007 to Present; Gonzalo Estrada Valuation Services

October 15, 1981 to December 13, 2008; Otero County Assessor's Office, Chief Real Estate
Appraiser — Computer Systems Analysis

REPRESENTATIVE ASSIGNMENTS: (New Mexico)
Professional Office Complexes

Medical Clinic

Shopping Centers

Mini-Warehouse Facilities

Vacant Land, Commercial and Industrial
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Qualifications of Appraisers (continued)

REAL ESTATE APPRAISERS BOARD
2550 Cerrillos Roud Santa Fe, NM 87505 (505) 476-4611

This is to certify that
Gonzalo A Estrada  #303-A

Having complied with the provisions of the New Mexico Real Estate Appraisers
Act is hereby authorized to practice as a

APPRENTICE APPRAISER

Issue Date: 13/01/1950 Date Expires: 04/30/20158
This appraliser is NOT eligible to perform in Federally Related Transactions
THIS LICENSE MUST BE CONSPICUOUSLY POSTEDIIN PLACE OF BUSINESS
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Contract Agreement

REAL ESTATE APPRAIBAL SERVICES

Am-mmwaﬂmﬁnmmﬁ'}yw
(the “Contractor™).

WITNESSETH THAT:

. in e capmeity 21 Now-Federat Sponsor, hat enterad loto a Project
wwqﬁa)muﬁm«m:&muﬁm.
mmwmhmwuu&wmmm@h
esopeeation with the City, snd:

WHEREAS, perszto 10 the FCA U b tho responsibifity of the City o obtain sppraisss
hmmmhmm.ﬂdtkﬂqmdum-ww

:mmﬂundlw the piandards &f perfarmance srt out lo BCHBDULE
WHEREAS, the preporstion and delivery of the bersinafier described sppraisal s
autherired by law; anck e

'WHEREAS, the Contractor is well<paiified, squipped and expericncad aad s in
wiﬁuhmadhﬂﬁuh%wﬂnlmmuﬁbmlmhm.hﬂa

NOW, THEREPORE, the purties do mutually sgroe es follows:

ARTICLE 1. ORDERING, PREFARATION AND DELIVERY OF AFFRAISAL
REPORTS.

mwmmwmwmmw prepary, fanibsh end
muww Standards Rule 2-2 23 deflued by Unifaem
Standurds Appraisal Practice a3 smended covering certaln real property described
in SCHEDUL B “A" stteched 10 arid made 2 i of this sonsret.

hmuwummm-ﬂmmmﬁuwm
Federal Land Acquisitions, as smendéd.

ARTICLE 2. CONTENTS AND NUMBER OF APFRAIZAL REPORTS.
wmmehWhmhmM&

guidetines sct out in "AP & *B" of this s,

» Owe appralaal report will be frnished for  comtiguous wren of
ksl owned by the same entity. Land may be desmed contigosus though portions
M-l‘m!:-udh Wmu:lﬂl"hhh:l

scverance of the surfios and the subsirfies 1 the lird, detérmination of what cenctinaey
& tract will be based an ownership of the surfoes,

ARTICLE 3. MODIFICATIONS OF DELIVERED APFRAISAL REPORTS.

Coteracsor shall modify o supplement any appesisal additiona? ipprmlal

ﬁhwum'm:h}db?md?mhﬂmmnh

dativery Toport; spplication of princinle releting 10 read estate appraisaly

require the medification or npplenentiag of suck appreles! repart; e requircrnents of sither
Pegs 10t 11
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Contract Agreement (continued)

Uniform Appralsal Standands For Pederal Land Acquisions ar Uniform Standards of
Professiens] Appraital Praction 23 amended have nol becn met. This servics shall be rendered
without ndditienal cott 1o the

ARTICLE 4. DELIVERY.

Thre of the etsence, the Contractor shall mail or defiver 1o the Cly the completed
Mdl*%hhwﬂhﬁh D:!vamuh?trd

“A™ and SCHEDULE “B8"
ARTICLE & TESTIMONY IN JUDICIAL PROCEEDINGS,

1ipan request of the Cly, the Contractor agrevs 10 Aawish sextimony ss 10 the value of
sny end ofl property on which eppeaiiel fre Rarnithed b sy judlels] proceadings
lavolving 8 determiation of the valur of the eforcmentioned property.

ARTICLE & FAYMENT.

In consbdernsion of the performance of e undertakings under this contrect, the
Cortracior shall be pald:

1) Thet woens it il by SCHEDULE 8" fior the seports shell conninne

mmmnmhmum-n-hqm-rnm
or mpplemental sppralul, requesied ssbibguer 16 delivery end stceptance of the
mmuumumm sy modiflestion roquesicd prior 4o
delivery snd ssceptance of completnl repans pursusnt 0 ARTICLE 1, will be 51 ne ortt

o the Cley,
Contractor agrees to stiend peefimiaary 1o roquenad,

u-w.mmmmhmmﬁ:h

ot for may pra-irisl which may

which requires testimeny snd
] mmhsmmnmwmrzhm
ARTICLE 7. APFRANSAL REPORTETO BE
All infovrastion contained in O sppralssl report 1o be meds hersuader and at]
mmuumuummmmulmmmm-ﬂ;

Mhn“iﬂc%%wmw appesisal
reparts 10 sny prrwon other thas a dely mtharieed representstive of

ARTICLE & DISPUTES.

EBacept 3 otherwise Mhﬁmwd&w&mﬁnmdﬁu
mmmwwahuwa Lesmsl tegEition oed!

ocher shernative dispate resohation shall be docided by the Clty. 'lhl.ehhnd’dnckyﬁnn
be ftod o ctmchesive wnless, within oo (1) yeor from the dete of feicipt of such decision of
the City. the Contraciar shiall bring action in & courl of competent Juriadiction.

Page 1el'])
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Contract Agreement {continued)

———

ARTICLE 9. CHANGES.

The Clry ety 25 avy thme, by 2 weiticn ander. make sny changes within the general
scope of this contraet which nuy tither Increase, decresse o terminate the werk sod serviers
hereunder. IF such ohange causes an iacrease of dacresse in the cost af or the time required for
performance of this contract, sn cquitablc sdjustmen yhall he made and the conrot shall be

termination. Asry elaie by the Contractor for sdjastment snder ths Article vt be exsevted
withid 30 days fraen the dats of receipl by the Contracior of the notification of change. Provided,
hewever, Sut the Clly, if it decides that the faits justify such actien, oy receive and act ipon
wy kuch elsim esteried of anoy Hmo priot to Firal peyment under this contrect. Fallure 10 agree o

mmh-mm-mdumumamm
-fﬂhm-lhhlm Hewsver, nothing I this clsuse thall cacuse the Contractor
from prooceding with the contract ae changed.

ARTICLE 10. OFFICIALS NOT TO BENEFIT,
No member of or delogate to Congraes, or resident commitsioner, shall be admined o

with
The provisiens of 41 USC $22 and Section 13-1-190. NMSA 1974 are facorporsted hereln

ARTICLE 11. COVENANT AGAINST CONTINGENT FEES.
mwmunmuﬂhwmb ot pettined
to soficit or scowre this contract upon an agreement or

consmercisl or selling agencies malazained by the Contracior for the purposc of securing
busincss. For breach or violstion of this warranty, the Cly sha!i have the right i annul thls
contraet without Hebifity or o lty discretion, 1o deduct from the eontrant priee or considerstion, or
stherwise rcover, the fil) smount of such commiasien, percrnuage, brokemge or contingent fee,
ARTICLE 12, EQUAL OFPORTUNITY,
During e porformence of this contract, the Contracior agrecs o3 lollows:

mmc@-w-muqumwmm
Wnrm&:- ¢ ermploymen becanse of rne, color, religion, sex or patiens)

cmuuwupahm places, svallable to employees end applicants
for crmployment, notions stiting forth the provisions of this Equsl Oppormity clsuse.

Fagedof )
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Contract Agreement (continued)

mmmwnhmmwﬁ:lmmw
mﬂd:,u:nn for eemployment without segand B rece, color, religion, sex, or nationst

(8) The Contractier will sead 1 each labor unlon or represeatative of workers with
which he haa n coliective bargaleing agrecment of other contract of mderstanding a
*Mhhﬂuwwd Cintratioe’s
commitmamts under this Equal Opparnokty clause and thal] post coples of the natice i
consplcuous places to employees sed spplicants for employment.

{d) ln the svent of the Contracior’s soncompliance with the Gqual Opporsunizy
clause of this contrert o with sny of the waid rules, regulstions or ordert, this contract
mhmwuwhwuhmﬁhmmh
decisred lncligitle for erther Clty contracts in rdance widh pe by
uwmmmmmm-ﬂwumh

ARTICLE 13. DELAYS - DAMAGE.

¥ the Contracior refitses or fulls 1o perform this contract withia the time specified, or any
extension theresl, the Cly may, by writien notiee, tereminas the right of the Contractor o
procead with the contract or with such per o parts thereo! ss to which there has bwen delny, and
may hold the Contractor Hable for eny demage caused the Chty by such termination. The right of
proceed with the performance of i eowtract shell nol be terminsted urder this
Is due o cances beyoad the control aad withool the fauk or negligense of the

I’

ARTICLE 14. TERMINATION,

{n) The Clty may terminatc this contract at any time and for sy covke by & notics
hmumw.upwwmmmmmmm
direcs atherwise, immedinnly discontions off and pervices.

o)lrhmhunwnhmihﬂmwnh
Corractor will be made prompily for that proportion of the work and aezvices
under the contraet of which the work and services sctuslly performed bear to the totsl
work msd serviees required under the suntract, lein ey paymests previcnly made,

() 1Fshis comieact ls torminated hecause of the Eilere on the pert of the
Contrscior ta Muifil) his undertakings order this contrac, the City mey take over the work
and scrvices and prosceute the iame to complelion by contract or otherwise, and the
Contracsr shiatl be llable 13 the Cly for amy extess cott pocasioned to the Chiy thereby.

ARTICLE 15 GRATUITIES.
NTlll:kym by writen notiee 1o the Contractor, terminme the right of the
under this contract If it ia found, aficr notice and hesring, the
lnhhln{h form of eniertalament, gifls, or otherwise) were offtrd or glven by the
Cortratior. of any &ge or represcntative of the Contrsctor. to eny officer or cnployes of

Pagudallt
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Contract Agreement (continued)

the Cly with a view toward securieg o costract or securing favorable trestmen with

muhnﬂcnﬂ;uhﬂ;dwwm“h
the performence of such contract; provided thet the existance ol the facts upon the
City or kts duly suthorieed representstive makes sach findings shall be 57 isse sad mey

be reviewed in any compeient coort.
&)Inhmuﬁmhm«mﬂdhmmw&e
Clity shaf] be ernitied % prarsus the mene remedies sgsini the Conteaetor as i could

purmst n the event of s breach of the contrac by the Geatacior.

{c) The rights 2ad remandies of ihe Clty provided b this clise shall mt be
exclusive and are In sddition t0 say rights snd remadies pravided by lew or under this
contract.

ARTICLE 1. OFTION TO EXTEND THE TERM OF THE CONTRACT.

Mwmubmﬂkhnm“(l)r&mﬂhwﬂﬁﬂu
by piviag wrisen notles of roncwal o 1he Contracior 30 days before thls contract is 1o expins;
provided, that the City shell have given preliminary notice of its inteaticn ta renew &0 days
umwm;uhummmmm-muuwnmum
0 any renewsl

ARTICLE {7. MODIFECATION.

This contrct togeiher with sny sddenduen constitutes the entire agresment butween the
parties and shall not be shered, modified or emended cxeept in wilting signed by both parties.

IN WITNESS WHEREOF, txt partics bereto have executed this contract & ol the day
sad year firgt sbove wiltien,

CITY OF ALAMDGORDD
& Now Mexboo municipal conperstion

B Mooty R Il
e &mew -

A e B APPRAISER;
- R MESILLA VALLEY APPRAISAL SEAVICES

S
T Detee 28, By: i

Tagedcfil
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Contract Agreement (continued)

SCHEDULE “A®
SCOPE OF WORK
REAL BSTATE APPRAISAL
Phass VI McKintey Cherme! Projest
Chyist Community Susmmary Subdivision
PURPOSE OF APFRAISAL: Phase Vil McKlnley Channel Projecs

SCOPE:
A, Thoeppraissl 4 to be prepared in compliance with Uniform Appraisal Randards
For Federal Land qu'rh. 1 smended, {Exhibl "A”) and Unifona Sanderds of Prefcssions)
Appraisz] Pmctics (LISPAP).
B, The report shell inctade the following velus

1. Few Stmpie “na Is™ value cotimaty of snd shte kmprovernents thes form

the subject property.

1. Damages

sppraizs| shal) fnclude ses of Highent snd Bes Use thit provide

Mhmum s umumwmgmum

comparabics the Contmrior can demnnsieste thit the tremefirs wese 31 arms length, fiee
from eny hvest of condernation or inducement inclading but mat imiled 12 tax inentives ot
lnihblthhplmlpﬂk.

Unceonomic remoants (30 called duasp)-nuutnﬂh'njmmh
vnhimn'ﬂd‘-"-d'wbih.l!;huephlmnf Contracter, st easement will
result in 3 permaneer dewagy, the apraraieal witl be In the “Before™ and “After forma This

will estimate the value of the eatats taken &3 wel a3 sny loss to the reaxainder. A
haergy tht s exmesidered dewtporary in axtwre does mef requine the “Before™ and “Afer™ formad,
Dasnages that are cursbis due to the passags of tine or by other mitigating clrcumstances (ken
years or kess for both), mey use cconomic rend (Jncome) a3 & basls for extimating a thort tzrn
i
€ Haxardows, Texic, Radipactive Wemes (HTRW)

bt the event that the Contracior, through onfinary snd ume! resas svalinble io el citae
spprabscry, determines that the subject shis Is impacted or iaflienced by HTRW, the values chall
be estimated on 5a “As Remudisted™ basic. The Contractor shalf peovide to the Chy through the
repord, the bests of the detcrmination.

F.  [norder for the reviewer 0 ondersiend the basis for sl valuo canchmiens. the report shall
chearly ond Aully describe, define end explsin the basis For olf matyses and omelegiont, The
repon enst be S0 complete, contbstent, sad comprehensive thet & fa? removed reviewes can
clearly umderstand the methodology used by the appralser o arvive at the value catimabes.

G.  Tangibiz parsonnsl propety not deflnad as realty shell not be included in valve exdmates,

Pgubeftl
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Contract Agreement (continued)

1L “Cest e Cure” estimwies. if any, shall not excesd the estimated demages) from sny
~Before ind A spprebul and repart. Any “cost 1o cure” estiote of damage shall loclode
direet and indirect conts to cure, offects o delay. if spplicable, snd entrepreneurisl profit, if
L ‘Phedescription of subjoct lend snd buikiings shali inclde o discassion of deficicncics
and pulliclencics which ffect value. By example, wetlandt, drainage-wayt, e, novmelly e
not ba developed for en economic vss znd €an 0ot be focindod in dembiy calcilations for land
uss in most jurisdictions.

mdmbhm&qmuuhw“qdnmmw
mread when esthaating vilos,
1 A perianent aesenent ks an extaic and not § fac soquisition of a pert aken, Thesefore, 8
vale extiomse §653 than foe for a parmancnl casamea b coquided. The location and extent of &

permancni caseencrd sy leave & landowner with Bitle remaining tility. The sppealser is to be
wﬁdhu-ﬁﬂqm‘vﬁmum
K.  Tempomry exsesents of less s two {2) yeary showld not be discounstad. ‘The estimated
walues For a0 sconcmic resum or rest on project land arcas are de minimis and need a0t be
further reduced by discovnting for this period of time. A tonporary casement that exceeds two
mmmuauudhhmmpum

She lrywavements Jacatrd within permanent and tenporary, work cascmests that have
mmuuwmmmuwﬁmww ‘yuhacs poest be
anigned by the eppratsce for theye itcrms. Thaes sile wmu removsd can

e sukd hazk 10 the homeowser for the salvage value with the enderstandiog thel the swner will
remove the Hema st thelr own expenie within o me frene In secondency with the construction
schedule.

M, mﬂmhmmmmm should be
B arcas [T}

sirend™ 30t 1o by “open™ one may have 8 market supported adjurtment that indicstes the
contriturtion to value of the trees 1o the entim slie. Howsver, i adjustment for o tree or trees &3
scpareic elements will geocrally be unaceeptahle.

N, Owntrohlp - Valoe extimics will be lunished for a contiguous ares of laod owned by the
some perscn, caehty, Land will be deemed contiguous even though portions thersol srs scpursied
by rosds, liroad rights-of-way. strezms, cic, H interepts held by the owners(s) are uniform end o
reasorsbic el hood exists for & near lerm ntegrated unitery poposs,

Pap Tof i}
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Contract Agreement (continued)

FROPERTY LOCATION:
Parcel §1 1338 M. Sconle Drive
Alamogordo, NM 38310

Parccl#2 3001 Thender Road
Alsrmagords, NM $1310
OWNER OF RECORIV SURTECT IDENTIFIERS! LAND AREA:
Purcel 11

Chwigt Copuwonity Church
PN No. 0)-15518 Land Arcn: 1018 Acres
Parcet 4]

Legscy Chyigiimn Academy, Inc.
PIN No. 01-0932] Land Aren: 4,625 Acres

PORMAT:
Narratbve Appraisal Report

I order to mect the requiresments &s sa ~Appreisal Report™, It mast comply with Smndard Rule
12 of the Uniform Standirds of Profestions] Appralsal Fractice as amended. A Limdied and/or

Restricted repon &5 not aceeptable.

ORIGINALS COPIES:

(Reference; SCOPEL A}
mmmmwumummmmm
ummu that comply with the Reporting sandsrds of Uniform

wm& Federsl Acquishion sad Uniform Standards of Professions] Appraisal

SUPPLIED MATERIALS:
wmmm»mumcn.mrmmmuwuu

1 Lagal deacripsen ofthe sublect prsperty. wa estaes (icresan) 0 be sppralend.
3. Ciarverd titde report that inchudes cascments of record that run with the she

TNEFECTIONS:

The appreiser B requined 1o prrsonally spesk with the ownes(s), thelr agents or representatives.

In the case of this assignment this may requise the sppralser of record to meet with owneny’

stiorneys of cthers. The appralsce will lnvite the owner or bis designated represcastive fo
scconpuny invher in the detolled inspection of the property snd to give carcful, consldersia

MHmMﬂmm The owner may be o prime source of detailed

Infornmtion of impertanee.

Pagedofll
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Contract Agreement (continued)

BELIVERY:
A.  The Coatrecior agroes ta sbwmis the compiaied ppradsal report snd all copics ko the Cly
on or before the 30xh calendar dey foliowing the effective date oF the value eotimate establiched
by the Contrsctor.

B. The appredsal report and o)l copics shall be submitied within lfarty.fve (£5) culindar
alter official notios o proceed. =

FLACE OF DELIVERY:

1376 E. Ninth Sorent
Alaoogondo, NM 3010

APPRAISIR LICENEING:

‘The “respaasible appraber™ must be lcansed a8 8 Cortified Goneral Apprabier. The
responsible sppralser thall be kientified and & copy of the cumemt {Staw) Boense must be
subwitied with the bid propoml,

CONFTERENCES:

Contractor shall make himscif svaliable for conferences, cither by phone o st the office of the
Contractor. Said canferences are without addnions! cast 1o the

MODMFICATIONS OF BELIVERED APPRAIRAL REFORT(SH

Comeecior shall medify e sepplement wrry sppraisal report where sdditional do 1 discovernd
umm'?ﬂhﬂwu:;mwnhﬂmdhm
or supplcraeniing of such sppraisal repart; the requirements of elther Unifone Appeaisl

Randerds For Feders! Land or Lintform Standardt of Professional Appralsal
Practios have not been met. This servies shall be rendered withent sdditional eost 1o the City
FAYMENT:

The sieem set out In the contract for the eppraisal report shell corstite fall payment w the
Contractor sl shall inchade cysts of ali supplies, material, s et ptwiation
incidertal to preparing aad deliveriag the repori(s). The contract price shall be duo ind paystis
for sceeptable sppwnise! repxwts bn to tipon delivery and seocpiance of such reports sccompansicd
by » properly conifled invoics.

APPRAHAL REFORTS TO BE CONTIDENTIAL:

All information somtined 10 the sppreisel report to be made hercunder and ol parts thereof arc in
e trustad a4 strictly covfidentlal, The Caniractor shafl take sl nesestary sieps o ensors Bhat no

muﬂummwmm-ﬁwﬂn
sty person other than 3 duly suthorized representstive of the Chty.

L4 L]

1338 N. Scenic Drive, McKinley Channel Phase VI [i21]



Contract Agreement (continued)

SCHEDULE “B”
FEES FOR EERVICES

1 PRINCIPAL APPRAISER: W. Scon Cacherbrenmer shall be the PRINCIFAL
APPRAZIER, shall sign the sppreised reponcs, 2ad ghall furish scstimony b sccordence with
ARTICLE § of the contract, ¥ required.

1  SCHEDULE/TYPE OF PROPERTY:
Parcel K1 1338 N, Seenie Drive

Parced #2 3001 Thender Roed

3, ESTATES (INTERESTE) Bataies bn land o be scquired in connection with the Phase
VI McKisley Channel Project 10 Include:
A.  FeeSinple
B,  Before end ARfer {Address demages in meny cases)
4 SERVICES REQUIRED:
A, The Camratine hall pregure, flrnlsh and defiver 0 the LS. Army Corp of
Englaccrs mn sppraiszl ropon covering the Fair Market Value.
B,  DAMAGES as prescribed in SCHEDULE *A" for spprozimately 048 acra. This

demage fs bized oo an exzimete tt the wderlying foe oweey will by denled ressonable
usn of the she.

S APPRAISAL FEE: The following sum shall be pid for completion of tn seceptable

The fixed feo of $2.250, plue gross receipl tax, for each prelfiminary eppraissl report For
the exch puree! (Total 34,508 plat NMGRT).,

&  DELIVERY:

of,
IMMMMRMMdeW Contracior.,

ﬁumummmummmmw
notics 10 pmeceed.

C, In the event thet the completed report fa not dettvered to the US ACE and City
muwwwmomwummuuﬂdmu&
For easch calendar day tie completed report is nat deliversd usless the Contracior has
udﬂdhﬂqhwlﬂun(lﬂ}nhﬁﬁmphuh&duﬁu.uﬂu
for tha delay. The Chty shall have five (S) caléridar days to ncoept or reject said delay. Ia
nmmummmumwmwmmhm
The peasity, o describod above, shll be lnstiused regardiess of nexsen the thirry:-fient

Pagr 108711
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Contract Agreement {(continued)

{315t} calendar day afier the cxiension of the arfgina) contract or any earlier sgreed wpon
extensbun duic, whichever ocaws fiet,

8 UPDATING:
A, The Contencior will be pald for say modification of an sceepsed appraisal report
ufuwWwMMwhmwhmMﬁm
from the delivery of se spproved sppraial report st the rate of $175.00 per howr.
B.  When s request for s supplemencal appraiss] or & modification of s sscepted
appralaal repart ks made more than six months afier the delivery of'an repon, i
mwﬂn%«hwﬁdhﬂdhﬂnmﬁnkﬁdh modification

o supplements] appraisal. I any dvent the minimen fee shall not be lets than $2.500.00.

Modifieations 1 reports end suppiements! sppraissls are 1o be performed in accordanos
w&&cm. mwm

C.  Any medification request pifhnupﬂunflhwﬁm b
M-umhmﬁumbm la ARTICLE )

[ 8 sppraisce s roquired to personally speak with the owner, shelr

Wmahmdmmmmmuwum
umﬁm und others. The eppraiser will fnvite the
owner or his M sccompany m/ber in the detsiicd imspaction of the
mmnﬁnmmm»mmammm
owner may be a prime source of detsfied information of importance.

Pogr 110l 1}
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AN APPRAISAL REPORT

PREPARED BY:

MESILLA VALLEY APPRAISAL SERVICES
W. SCOTT ESCHENBRENNER, MAI
GONZALO ESTRADA, ASSOCIATE

545 S. MELENDRES ST. STED
LAS CRUCES, NEW MEXICO 88005

APPRAISER'S REFERENCE FILE #7741
PROJECT NAME: MCKINLEY CHANNEL, PHASE VI
ADDRESS: 3001 THUNDER ROAD, ALAMOGORDO, NEW MEXICO
LEGAL DESCRIPTION: TRACT B, COMMUNITY SUMMARY SUBDIVISION,
ALAMOGORDO, OTERO COUNTY, NEW MEXICO

PREPARED FOR:

CITY OF ALAMOGORDO
JAMES R. STAHLE, CITY MANAGER
1376 E. NINTH STREET
ALAMOGORDO, NM 88311-0009

EFFECTIVE DATE OF VALUE:

AUGUST 28, 2014



MESILLA VALLEY APPRAISAL SERVICES

REAL ESTATE APPRAISALS & COUNSELING

W. SCOTT ESCHENBRENNER, MAI 545 SOUTH MELENDRES ST., SUITE D
GONZALO ESTRADA, ASSOCIATE LAS CRUCES, NEW MEXICO 88005
(575) 1 523-2812

September 10, 2014

Mr. James R. Stahle
City Manager

City of Alamogordo
1376 E. Ninth Street
Alamogordo, NM 88310

Reference:  MVAS File No. 7741
McKinley Channel, Phase VI
3001 Thunder Road, Alamogordo, NM
Tract B, Christ Community Summary Subdivision,
Alamogordo, Otero County, New Mexico

Dear Mr. Stahle:

In accordance with your request, Mesilla Valley Appraisal Services has prepared an appraisal
as to the market value of the fee simple estate in the above-referenced real property. The
purpose of the appraisal is for internal decisions in evaluating the property for condemnation
actions through eminent domain proceedings in acquiring a drainage channel. It is intended only
for use by your internal management, your auditor, and appropriate regulatory authorities. The
effective date of the appraisal is August 28, 2014 with the estimate of value reflecting market
conditions as of that date.

A before and after valuation analysis was considered for the subject property. After the taking
of the drainage channel, the property will be reduced in size by 0.517 acres.

Based on research and analysis contained in this report, we have concluded the market value of
the total compensation for the acquisition, as of August 28, 2014 was:

THE VALUE OF THE WHOLE PARCEL BEFORE ACQUISITION $134,000
THE VALUE OF THE WHOLE PARCEL AFTER ACQUISITION $119,000
TOTAL JUST COMPENSATION $15,000

3001 Thunder Road, McKinley Channel Phase VII 1



Mr. James R. Stahle
September 10, 2014
Page 2

The table presented on page 5 provides a summary of the appraisal performed by Mesilla
Valley Appraisal Services on the subject property. The table indicates our final opinion of value,
as of the date specified, and based on the approaches identified. Additional details appear
elsewhere in this report, and its inclusive Addendum. Data that supports the valuation opinion
are taken from sources deemed reliable, but we make no representation as to the accuracy of
third party data.

"THIS LETTER MUST REMAIN ATTACHED TO THE REPORT, WHICH IS 62 PAGES
INCLUDING RELATED EXHIBITS, IN ORDER FOR THE VALUE OPINION SET FORTH TO
BE CONSIDERED VALID".

We, the undersigned, do hereby certify that to the best of our knowledge and belief, the facts
and data used herein are true and correct, that we have personally inspected the subject site,
and that we have no interest present or prospective therein.

Respectfully submitted,

el

W. Scott Eschenbrenner, MAI Gonzalo Estrada
State Certified Apprentice Appraiser
NM-001180-G NM-303-A

3001 Thunder Road, McKinley Channel Phase V1| 2
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Appraiser's Certification

We certify that to the best of our knowledge and belief:

The statements of fact contained in this report are true and correct.

The reported analyses, opinions, and conclusions are limited only by the reported
assumptions and limiting conditions and is our personal, impartial, and unbiased
professional analyses, opinions, and conclusions.

~ We have no present or prospective interest in the property that is the subject of this report

and no personal interest with respect to the parties involved.

We have performed no services, as appraisers or in any other capacity, regarding the
property that is the subject of this report within the three year period immediately
preceding acceptance of this assignment.

We have no bias with respect to the property that is the subject of this report or to the
parties involved with this assignment.

Our engagement in this assignment was not contingent upon developing or reporting
predetermined results.

Our compensation for completing this assignment is not contingent upon the
development or reporting of a predetermined value or direction in value that favors the
cause of the client, the amount of the value opinion, the attainment of a stipulated result,
or the occurrence of a subsequent event directly related to the intended use of this
appraisal.

Our analyses, opinions, and conclusions were developed, and this report has been
prepared, in conformity with the Uniform Appraisal Standards of for Federal Land
Acquisitions.

The appraisal was made and the appraisal report prepared in conformity with the
Appraisal Foundation's Uniform Standard of Professional Appraisal Practice, except to the
extend that the Uniform Appraisal Standards for Federal Land Acquisitions required
invocation of USPAP's Jurisdictional Exception Rule, as described in Section D-1 of the
Uniform Appraisal Standards for Federal Land Acquisitions..

We have made a personal inspection of the property that is the subject of this report.

No one provided significant real property appraisal assistance to the persons signing this
certification.

As of the date of this report, W. Scott Eschenbrenner, MAI has completed the continuing
education program of the Appraisal Institute.

We have formed the opinion that, as of August 28, 2014 the estimated fair market value
of the subject property as defined in the report, is as follows.

THE VALUE OF THE WHOLE PARCEL BEFORE ACQUISITION $134,000
THE VALUE OF THE WHOLE PARCEL AFTER ACQUISITION $119,000
TOTAL JUST COMPENSATION $15,000
oo DR Seidke
W. Scott Eschenbrenner, MAI Gonzalo Estrada
State Certified Apprentice Appraiser
NM-001180-G NM-303-A
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SUMMARY OF SALIENT FACTS AND CONCLUSIONS

Appraisal File: _ | #7741

Project Name: McKmIey Channel, Phase VI

Address: ' 1 3001 Thunder Road -

Cnty, State. Zip o ] Alamogordo,'N_ew Mexico. 88330 i 0

"'_es']'al I-Descri.ption: B ~ | Tract B, Christ Community Summary Subdivision,
Alamogordo Otero County, NM

Assessor's Parcel ID: | 01-09321 -

Annual PropertyTaxes:_ - | Religious, ‘Education Tax Exempt Status _

Effective Date: | August 28, 2014

Date oflnsnectlon = ] August 28 2014 O _gs

Date of Report: | september 10,2014 - i

Propany R_ig_;nts _ | Fee Slmple Estate - ' —

Purpose of the App_raisal | Estimate Fair Market Value L

Intandad Uae of Appraisal | Internal Decisions for Condemnation Actions

Client - - _ | Mr. James R. Stahle Clty Manager C|ty of }-\!_amogordo

‘Current Owner: Legacy Christian Academy, Inc

Property Type: - | Church and K-12 School i

ZOmng Category _ - R4 Slngle-Famlly Dwelllng

.Flo o 7 Ma_p:_ ] ggng "AE" & "5(", Panel Numbe_r_35035_C094_3D. December

Land Size — Parent Tract : ~ |4625 aérea (+-)_ i ]

Land Size - Taking : o517 acres (+-) ) )

Land Size — Remainder : | 4.108 acres (+-) _ -

Site lmprove;n_ents_ ] =T Asphalt pavad parkmg lot, pedestnan bndge i

-Hnghast and Best Use - Before Taking | Muiti- -Family Apartments Residential Subdivision
Development, Church or School

Highest and Best Use - After Taktn-g:' 2 Multi-Fa;nin Aparlrnents, Residential Subdivision
Development, Church or School

Ap-p-roaah(-s)-to Value: | Sales Cnrnparison i R

THE VALUE OF THE WHOLE PARCEL BEFORE ACQUISITION $134,000
'THE VALUE OF THE WHOLE PARCEL AFTER ACQUISIT JON $119,000

‘TOTAL JUST COMPENSATION | - $15,000
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Subject Photographs
Taken August 28, 2014 by G. Estrada
at Approximately 10:00 AM

View
Front view of the subject property facing northeast taken from the southwest corner of the
subject property on Thunder Road.

View #2
Front view of the subject property facing northwest taken from the southeast corner of the
subject property on Thunder Road.

3001 Thunder Road, McKinley Channel Phase VI L]



Subject Photographs — (continued)

I

View #3

Rear view of the subject property facing southwest taken from the northeast corner of the
subject property on the alley easement, north of the subject property.

View #4
Rear view of the subject property facing southeast taken from the northwest corner of the
subject property on the alley easement, north of the subject property.
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Subject Photographs — (continued)

View
View of the area to be taken along the existing McKinley Channel facing northeast and taken
from center of the drainage channel on the east central boundary line of the subject property.

Street scene of Thunder Road facing southeast taken from the center of Thunder Road from the
southwest comer of the subject property.

3001 Thunder Road, McKinley Channel Phase Vi ]



Subject Property Location Map within the State of New Mexico
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Subject Property Location Map within the City of Alamogordo
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Aerial Photograph Showing the Location Where Each Photograph Was Taken
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Plat of Survey - Before Taking

— =

CHRIST COMMUNITY SUMMARY SUBDIVISION
OF A 6443 ACRE TRACT OF LAND IN

SECTION 21, T1&S, R1GE, NAMPHM,
ALAMOGORDO, OTERO COUNTY, NEW MEXTCO
JANUARY 2012
ﬁt&ﬂ'ﬂ! AR RO T ELD
il
Pl e i, \ - sy . I [ | . .
w B ' DEL SUR (60' RO.X.)

28170

{("A0°F ,00T) BARRT DINWAS

»_BL,0LOCH
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Plat of Survey - After Taking

Construction Serveying Services PLAT OF SURVEF
PO Bax 2295, Alamogorde, N 88311 OF A 8849 ACRE DRAINAGE EASEMENT.IN
(375) H3-6202  EAX (379 43-1I51  TRACT A & TRACT B, CHRIST COMMUNITY
wae 2 sz, OCORDE, OIERD COUVIT NEW MEXICO
ALAM ] 7
B AoneaDe CoAGL. BT uGaENTS T DECEMBER 2013

oF

TALALOA"  AND “DURE 1004." GRID COORDINATES:
ALAMOAR: N 909,500.98, E 1,718,270.30

DUKE 1984; N 807,817.10, € 1,728,346.24

S

2712
TRACT A

1.818 ACRES GROSS
1.488 ACRES NET

13
E ; S8Z3Z'S0'E
3

33.33' AOAD 4.625 ACRES GROSS ..§
4.108 ACRES NET gq

LINE TABLE __

|FRE é

ESibp sl

SIS*0T'4TE
ki

B

CURVE_TABLE
CURVE DELTA RADIUS [LENGTH
[=] 10°S4°50° %_' 14153

c2__ wreenr | 7040 | 2670 |
TOTALl 152542 | SIB30 | 1763 |
EeToial iveoue | irsw [wize

ACTUM.  SURVEY
M THAT 1 AM RESPOMIIRE FDR THIS SURVEY, THAT. THIS
QRVEYING N HEW REXICIE AND THAT IT IS TRE AND CORRECY 10 THE

STEVEN J SAMXIVAL P MO 1291 E
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Contour Map with Location of the Proposed Rectangular Concrete Channel
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Statement of Assumptions and Limiting Conditions

This appraisal is subject to the following assumptions and limiting conditicns when applicable.
The legal description is assumed to be correct.

The map exhibits in this report are included to assist the reader in visualizing the property. We
have made no survey of the property and assume no responsibility in connection with such
matters.

There is no assumption of responsibility for matters legal in character nor any rendition of
opinion as lo title, which is assumed to be good. The properly is appraised as though free and
clear under responsible ownership.

We believe to be reliable, the information identified in this report as being furnished to us by
others, but we assume no responsibility for its accuracy.

Possession of this report, or a copy thereof, does not carry with it the right of publication, nor
may it be used for any purpose by anyone but the applicant without the previous written consent
of the appraisers or the applicant and in any event, only with proper identification.

We are not required to give testimony or attendance in court by reason of this appraisal without
prior agreement mutually agreeable to both the appraisers and the client.

Allocations between land and improvements, where applicable in the report, apply only under
the program of development stated. Such allocations may not be used in connection with any
other appraisal and are invalid if so used.

Unless otherwise stated in this report, the existence of hazardous subsltances, including without
limitation asbestos, polychlorinated biphenyl's, petroleum leakage, or agricultural chemicals,
which may or may not be present on the property, or other environmental conditions, were not
called to our altention nor did we becomne aware of such during our inspection. We have no
knowledge of the existence of such materials on or in the properly unless otherwise stated.
However, we are not qualified to lest such substances or conditions. The presence of such
hazardous substances may affect the value of the property. The value estimated is predicated
on the assumption that no such hazardous substances exist on or in the property or in such
proximity thereto that it would cause a loss in value. No responsibility is assumed for any such
conditions, nor for any expertise or engineering knowledge required to discover them.

Neither all nor any part of the contents of this report shall be conveyed to the public through
advertising, public relations, news, sales or other media, without the written consent and
approval of the authors, particularly as to valuation conclusions, the identity of the appraisers or
firm with which he is connected, or any reference to the Appraisal Institute or to the MAI
designation.

We have not made a specific compliance survey and analysis of this property to determine
whether or not it is in conformily with the various detailed requirements of the ADA (The
Americans with Disabilities Act), which became effective January 26, 1992. It is possible that a
compliance survey of the property, together with a detailed analysis of the requirements of the
ADA, could reveal that the property is not in compliance with one or more of the requirements of
the Act. If so, this fact could have a negative effect upon the value of the property. Since we
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have no direct evidence relating to this issue, we did not consider possible non-compliance with
the requirements of ADA in estimating the value of the property.

Market data as used in this appraisal was obtained from sources believed to be reliable;
however, we assume no responsibility for their accuracy.

QOur appraisal is made subject to any Extraordinary Assumptions and Limiting Conditions that
may become evident subsequent to engagement.

Effective Date of Appraisal

The subject has been appraised as of August 28, 2014, the effective date of the appraisal,
which, coincides with the date of our physical inspection. The date of the appraisal report is as
of September 10, 2014.

Scope of the Appraisal

The scope of an appraisal report is a description of the process and extent of collecting,
confirming, and reporting of data in relation to the appraisal problem.

On July 10, 2014 we met with Stephen P. Thies, City Attomey and Nancy Beshaler, Project
Manager, representatives of the City of Alamogordo. Mr. Thies explained the need for the
taking was for the continuation of the improvements to the McKinley Channel Project. We
discussed the scope of work and after a preliminary survey agreed the most applicable
approach was to value the property as vacant, concluding the taking would cause no damage to
the improvements. Mrs. Beshalar also indicated the existing pedestrian bridge giving access
across the existing channel would be replaced with a new bridge at the expense of the U.S.
Army Corps of Engineers, therefore no damage for the bridge will be estimated.

On July 24, 2014 Mr. Eschenbrenner spoke with Ben Miranda with the U.S. Army Corps of
Engineers who also agreed the appraisal assignment should only address the value of the land
as though vacant.

On August 28, 2014 we met with representatives of the Legacy Christian Academy which
included Cindy McKee, Director, Allan Bell, Buildings and Grounds Superintendent, and Larry
Bean, President to discuss the taking. Mr. Bell expressed a desire to relocate the bridge from
the existing location to an area that would better serve commute between the improvements.
Mr. Bell also questioned whether a barrier or fencing along the perimeter would be installed for
safety purposes. We advised Mr. Bell to address all questions and or concerns regarding the
construction of the project to Nancy Beshalar. There were no special circumstances related to

the property.

We collected data from a number of sources, including property owners, public officials, brokers
and managers, as well as secondary sources such as data services. Due diligence was made
to contact a principal involved in each of the transaction considered, which was not always
successful. In the case where a principal was not contacted, another person familiar with the
transaction (appraiser, lawyer, property manager, etc.) was contacted. Finally, public
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information (deeds, tax assessor’s records, etc.) was reviewed to further confirm sales.

Due to the limited number of sales of large acre tracts of land within the city limits of
Alamogordo, our market data time span search included sales over the past five years of the
effective date of the appraisal and the geographical area search included all sales within the city
limits of Alamogordo.

The subject property is improved with a church and K-12 school, however, as previously
mentioned, after discussions with the City of Alamogordo and the USACE, the property will be
appraised as though vacant, and as such, this appraisal report will rely strictly on the Sales
Comparison Approach to Value.

Extraordinary Assumptions and Hypothetical Conditions

This appraisal is subject to the following extraordinary assumptions and hypothetical conditions.
An Extraordinary Assumption is defined as:

"“an assumption, directly related to a specific assignment, which, if found to be false,
could alter the appraiser's opinions or conclusions”.

We have not been provided with a current environmental report for the subject property.
We are not experts in such matters and the reader is advised to obtain professional
assistance in such matters. Our appraisal assumes and is made subject to the land and
proposed improvements not being contaminated by any hazardous substances.

A Hypothetical Condition is defined as:

2a condition, directly related to a specific assignment, which is contrary to what is known
by the appraiser to exist on the effective date of the assignment results, but is used for
the purpose of analysis.".

The subject property is improved with a church and a K-12 school. The existing
McKinley Drainage Channel currently bisect the tract of land. The proposed
improvements of a rectangular concrete channel will not damage or adversely effect
the existing improvements as situated. After consulting with the client and the U.S. Army
Corps of Engineers (USACE), we have concluded the appraisal assignment will be to
value the land as though vacant.

This appraisal was conducted and prepared in conformity with the Uniform Appraisal Standards
for Federal Land Acquisitions, Uniform Standards of Professional Appraisal Practice {USPAP)
as formulated by the Appraisal Foundation, and conforms to the Code of Professional Ethics of

! “USPAP” 2014-2015 Edition, U-3
2“USPAP” 2014-2015 Edition, U-3
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the Appraisal Institute. The data collected and used in this report was compiled from in-house
records, the client, public records, data provided from peers within the appraisal field, realtors
and brokers.

Purpose of the Appraisal

The City of Alamogordo will acquire a tract of land approximately 0.517 acres in size in
conjunction with an ongoing federally funded drainage channel project. The property to be
acquired is part of a larger 4.625 acre tract of land that is improved with a church and a K-12
school. The purpose of this appraisal is to estimate market value of the fee simple estate of the
subject property as though vacant, for condemnation actions through eminent domain. This
project is being funded through the U.S. Army Corps of Engineers.

In performing a condemnation appraisal, we will be providing; 1) an estimate of market value of
the parent parcel before the taking, 2) the value of the part taken, 3) the value of the parcel after
the taking, and 4) an estimate of damages, if any, to the remaining land resulting from the
acquisition.

The intended use of the appraisal is to assist the client agency in measuring just compensation
to the property owner affected by the taking. The intended users of this appraisal are the City of
Alamogordo and the U.S. Army Corps of Engineers (USACE).

Market Value, as used in this repor, is defined as:

*Market value is the amount in cash, or on terms reasonably equivalent to cash, for
which in all probability the property would have sold on the effective date of the
appraisal, after a reasonable exposure time on the open competitive market, from a
willing and reasonably knowledgeable seller to a willing and reasonably knowledgeable
buyer, with neither acting under any compulsion to buy or sell, giving due consideration
to all available economic uses of the property at the time of the appraisal”.

Pro Righ ise
The property rights taken and valued in this report are defined as fee simple estate. The
Dictionary of Real Estate Appraisal, Third Edition, published by the Appraisal Institute, defines
fee simple estate as:
"Absolute ownership unencumbered by any other interest or estate, subject only to the
limitations imposed by the governmental powers of taxation, eminent domain, police power,
and escheat”.

Summary of Appraisal Problems

The purpose of this section is to discuss specific appraisal problems, if any, which were
encountered by the appraisers that will be discussed in the body of the appraisal report. The

? Uniform Appraisal Standards for Federal Land Acquisitions, page 13
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City of Alamogordo intends to acquire a 0.517 acre tract of land from a larger 4.625 acre tract of
land. The area to be taken bisects the subject property and is part of an ongoing improvement
project to the existing McKinley Channel. With the exception of a reduction is size, there will be
no difference in the property between the before and after situations. There were no special
appraisal problems encountered in performing this report.

Factual Data - Before Acquisition

Legal Description

The following is a summary legal description for the subject property. A complete legal
description is included on the Notice of Escrow of Contract to Finance Real Estate Construction
provided in the addendum portion of this report.

Tract B, Christ Community Subdivision, in Section 21, Township 21 South, Range 10
East, NMPM, Alamogordo, Otero County, New Mexico.

Area, City, and Neighborhood Data

According to The Appraisal of Real Estate, Thirteenth Edition, social, economic, governmental
and environmental forces influence property values in the vicinity of a subject property. As a
result, they affect the value of that property. Market Area is defined in terms of the market for a
specific category of real estate and thus is the area in which alternative, similar properties
effectively compete with the subject property in the minds of probable, potential purchasers and
users. Although physical boundaries may be drawn, the most important boundaries are those
that identify factors influencing property values. The area of influence, commonly called a
neighborhood, can be defined as a group of complementary land uses.

Alamogordo is a city in the south-central portion of New Mexico, and is the county seat of Otero
County. A desert community lying in the Tularosa Basin, it is bordered on the east by the
Sacramento Mountains. As the economic center of Otero County, Alamogordo has a primarily
service and retail economy that draws its customers from tourists and from active-duty and
retired military personnel. The city is accessible through three U.S. Highways and scheduled
commercial air services at the Alamogordo-White Sands Regional Airport, Holloman Air Force
Base, (including a German Air Force Tactica! Training Center), and White Sands Missile Range,
two nearby major military bases. Alamogordo is the nearest city to Holloman Air Force Base.
Holloman Air Force Base, the area's largest employer is the home of the F-22 Raptor, the
German Air Force in the U.S., and the High Speed Test Track, The U.S. Army installation near
Alamogordo is the second largest overland testing range in the world. As the birthplace of the
U.S. rocket program in the 1940’s, today White Sands Missile Range is the testing site for the
reusable rocket and numerous Department of Defense research and evaluation programs. The
City of Alamogordo is closely linked to both Holloman and White Sands, both of whom represent
a combined impact of military and civilian annual payroll of more than $200 million and an
economic impact of more than $450 miillion to the local economy. By some estimates, Holloman
accounts for half the economy of Alamogordo.
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According to the 2010 census, the population in Otero County was 63,797, of which 30,403
resided in the City Limits of Alamogordo. There were 30,992 housing units in Otero County of
which 24,464 were occupied. In Alamogordo, there were 14,052 housing units of which 12,763
were occupied. The median income for a household in Otero County was $38,470 as compared
to a statewide median household income of $44,591.

The subject property is located on the north side of Thunder Road in the northeast portion of
Alamogordo. The market area boundaries that delineate the subject's neighborhood are
outlined below.

North: Indian Welis Road
South: E. Tenth Street
East: Thunder Road
West. College Avenue

The subject’s neighborhood is provided with all major utilities and also offers fire and police
protection services. Schools, houses of worship, medical centers and recreational facilities are
all located in close vicinity to the subject neighborhood. The majority of commercial
development in Alamogordo is located along north and south White Sands Boulevard, First
Street, Indian Wells Road, Tenth Street corridors, US Highway 54/70 and US Highway 82.

The subject neighborhood is approximately 90% built-out. Homes range in age from newly
constructed to 40 years old. The subject neighborhood's residential area is considered to be in
the “stabilized” portion of its life cycle. The land uses in close proximity to the subject property
are residential uses and commercial development required for support services ancillary to the
residential development.

There has been a nominal amount of residential construction in the subject neighborhood.
Active residential subdivisions of newly constructed homes are located to the north and south of
subject neighborhood to include Hermoso El Sol, Bristol Park, Rath Tara Subdivision, Palo
Duro, Quail Hollow, Canyon Parque, Plan View Acres, Silverado, and Valencia Subdivision.
The price range for homes in the subject's neighborhood is a low of $65,000 to a high of
$195,000, with an average price of $135,000.

Recent new commercial developments in Alamogordo include a Tractor Supply retail store, a 58
room Suburban Suite Extended Stay Motel, a 80 room Fairfield Motel, Anytime Gym,
International House of Pancakes, Pizza Hut, Otero Federal Credit Union, Alamogordo Physical
Therapy and Wellness Center, Alamogordo Internal Medical Center, and substantial expansions
to the Gerald Champion Regional Medial Center. New construction also includes a new Johnny
Carino’s alian restaurant, a Carl's Jr. fast food restaurant, a Buffalo Wild Wings Grill and Bar, a
Taco Bell, two new dollar General Stores and a new Toyota Dealership. In addition, Albertson’s
grocery store is currently under construction.

Access throughout and to the subject neighborhood is considered to be good with the

necessary infrastructure in place to support further growth. Based on the above, property
values within the subject neighborhood should continue to remain stable and any increase or
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decease in value into the foreseeable future are highly dependent on a increase or decrease in
population, the overall conditions of the US economy, and any increase or decrease in defense

spending.

Site Description

Present Use:

Zoning:
Land Area:

Location:

Accessibility and
Road Frontage:

Topography:

Vegetation:

View:

Shape:

Utilities

Mineral Deposits:

Water Rights:

Property Data

The subject property is improved with a church and a K-12
school.

R-1, Single-Family Dwelling
The subject property consists of 4.625 acres of land.

The property address is 3001 Thunder Road, Alamogordo, NM,
The subject property is located on the north side of Thunder Road
and east of N. Scenic Drive, in the northeast portion of the City of
Alamogordo. The subject is an interior tract of land. The
surrounding property uses are primarily single family residences,
multi-family apartments, churches and schools. There are no
detrimental factors inherent in the location of the subject property.

Access to the subject site is off Thunder Road, a two lane asphalt
paved street. The property has 559.74' of frontage along Thunder
Road.

The property is basically level but with a natural east to west
slope. The site elevation ranges from 4,460 to 4,575 feet above
sea level.

Vegetation is minimal and consists of native desert shrub.

The views from the subject property are typical for the area with
the Sacramento Mountains to the east, San Andres Mountains
and the White Sands National Monument to the west, White
Mountain Ski Resort on the Apache Reservation to the northeast,
and desert views in between.

Irregular.

All city utilities to included water and sewer are on site and
provided by the City of Alamogordo. Natural gas is provided by
New Mexico Gas Company, electricity is provided by PNM, and
telephone service is available through CentruyLink.

There is no existence of commercially valuable mineral deposits.

There are no water rights associated with the property.
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Easements &
Encroachments:

Flood Hazard:

Hazardous Materials

& Other Soil Conditions:

Improvements

According to the Plat of Survey, there is a 33.33' road easement
along the southern boundary line of the subject property. This
road easement runs parallel with Thunder Road. The location of
this easement does not present an adverse effect on the value of
the subject property. The McKinley Drainage Channel bisects the
subject property in an east to west direction. Use or development
of this area is prohibited. However, the land on both sides of the
drainage channel are improved and a bridge for pedestrian use is
in place allowing access to both sides of the channel.

The majority of the subject property is located is a flood hazard
area which bisects the tract of land in an east to west direction
and runs along the existing drainage channel. This area is
designated as Zone “AE". Approximately 20% of land to south of
the channel and 10% of land to the north of the channel are
located outside of a flood hazard area and designated as Zone
"X". The panel map number is 34035C0925D, dated December of
2010. A flood map in presented in the addendum portion of the
report.

No engineering report regarding soil and sub-soil conditions was
provided. No hazardous materials study was available, nor has
an abstract of title been provided to indicate any prior uses of the
land. We are not aware of any reason to suspect that there are
hazardous materials on or under the land surface; however, if it is
subsequently found that there has been contamination of the soil
by any such substances, the value estimate of this report may
become invalid.

Our comments are based on our inspection of the site and
surrounding properties, and are provided to help the reader
visualize the property. We are not, nor are we qualified to offer an
opinion regarding the stability or suitability of the soil for
construction. No obvious problems were noticed within the
subject site and the property owner did not report any
infrastructure problems.

The subject property is improved with a church and K-12 school. However, for the purpose of
this analysis, we will only be valuing the subject as though vacant, and therefore no description
of the improvements was required.

Fixtures

The subject property is to be valued as vacant land with no fixtures.
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Use History

The improvement were designed and utilized as a church and school since they were
constructed. The improvements were erected over a number of years, beginning in 1976. The
subject property was purchased on July 3, 2012 by the current owner and has continued to be
used as a church and K-12 school.

Sales History

The subject property was purchased on July 3, 2012 by the current owner on a Notice of
Escrow of Contract to Finance Real Estate Construction. The purchase price was $375,000 at
an interest rate of 2.5% for a term of 30 years, with a monthly payment of $1,481.70. Prior to
this transaction, the property had been under the name of Christ Community Church since June
6, 1974.

Rental History

Prior to the purchase date, the property was being leased by the current owners. According to
Paster PK of the Christ Community Church, the lease rate was similar to the current monthly
mortgage payment.

As Val and Annual Tax L

State law in New Mexico mandates that real estate be taxed on 33.33% of assessed value. The
Otero County Assessor’s Office is identifying the property as parcel identification number 01-
09321. The subject property is a raligious and educational facility and therefore exempt from
property taxes. There are no past due taxes and the account is considered current.

Zoning and Other Land Use Requlations

The subject parcel is zoned “R-1", Single-Family Dwelling District and governed by the City of
Alamogordo. In general, building or premises may be used designed for occupancy by one (1)
family. Other uses includes but not limited to are churches, municipal parks, fire stations,
schools, golf courses, and accessory buildings customarily incident to the above uses not
involving the conduct of a business.

Set backs: Front yard: A depth of not less than twenty (20) feet

Side yard: One (1) story — five (5) feet, two (2) story seven and one
half (7'2) feet. The side yard on the street side of a corner
lot shall be not less than fifteen (15) feet in width.

Rear yard: Not less than thirty (30) feet or twenty percent (20%) of the
depth of the entire lot, which ever is smaller.

Lot width & Area: Every lot shall have a width of at least sixty (60) feet at the
and building setback line and shall have an area of not
less than six thousand (6,000) square feet per family
(exceptions if prior to effective date of chapter)
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Height: No building shall exceed two and one-half (2}2) stories or
thirty-five (35) feet in height.

There are no master, or comprehensive land use plans in existence that may affect the utility or
value of the property.

Data Analysis and Conclusions - Before Acquisition

Analysis of Highest and Best Use of the Land

The highest and best use of land is defined as "The reasonable probable and legal use of
vacant land or an improved property, that is physically possible, appropriately supported,
financially feasible, and that results in the highest value." (The Appraisal of Real Estate, 13™M
Edition, 2008) In order to estimate highest and best use, there are essentially four stages of
analysis. These are as follows:

1) Possible Uses of the Site — what uses are physically possible, given the size, shape
and {opography of the site.

2) Permissible Uses of the Site — among the physically possible uses, what uses are
legally allowed given the zoning, easements, and/or deed restrictions.

3) Financially Feasible Uses of the Site — among the uses, which are physically
possible, and legally permissible, what uses would provide a reasonable residual net return to
the land.

4) Most Productive Use of the Site — among the financially feasible uses, which use
would result in the greatest net return to the land.

Two tests of highest and best use must be considered. These include the highest and best use
of the site as if vacant and the highest and best use of the site as improved. Since the purpose
of our analysis is to value the subject parcel as vacant, only the first test of highest and best use
is appropriate.

Possible Uses

The subject property is large in size containing 4.625 acres of land more or less. The shape is
irregular and the topography is gently sloping and at street grade. Access consists of 559.74
front feet along Thunder Road, a two lane asphalt paved road. The subject property has access
to city utilities to include city water and sewer. Electricity is available through Public Service of
New Mexico (PNM), natural gas is available through New Mexico Gas Company, and telephone
services through CenturylLink. Possible uses based on its size and utility are broad and
included professional offices, use as a church or school, multi-family apartments, or subdivision
development for residential use.
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Legally Permissible Uses

The legal use of the property is governed by the City of Alamogordo. The property is currently
zoned Class “R-1", Single-Family Dwelling. Other uses include churches, municipal parks, fire
stations, schools, golf courses, and accessory buildings customarily incident to the above uses
not involving the conduct of a business. There are no deed restrictions that negatively impact
the potential development of the site.

Financially Feasible Uses

Present economic and environmental conditions are the next considerations. Economic
conditions refer mostly to the market in which the subject competes such as absorption of the
different possible uses for the site within the subject market area. Physical and legal
development of the subject site allows for a broad range of development.

Primarily, market driven demands for new construction consist of subdivision developments for
residential purposes, multi-family apartments, and commercial service industry uses to include
retail stores, restaurants, and professicnal office/medical facilities.

It is our opinion that the most financially feasible use for the subject site as vacant would be for
muilti-family apartments, residential subdivision development, church or school.

Most Productive Use

The last consideration would be the most profitable use that a potential buyer would give if they
were to purchase the site. Multi-family apartments, residential subdivision development, or
commercial use as professional offices is considered as a financially feasible uses of the subject
site. The principle of conformity holds that "real property value is created and sustained when
the characteristics of a property conform to the demands of its market®. Based on the recent
land sales activity, the prices being paid per acre for sites suitable for commercial or residentia!
development has been stable in value, in recent years. It is our opinion the highest and best
use of the subject is for multi-family apariments, residential subdivision development, church or
school.
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Appraisal Methodology

The appraisal methodology is the orderly process used to arrive at an opinion of value. The first
step is identification of the real estate, date of value, property rights appraised, and type of
value. Second, analyses of the area, site, improvements, and highest and best use are
conducted. Finally, one or more of the three basic approaches used in concluding a market
value are applied. This appraisal relies on one approach to value in arriving at an estimate of
market value. In the subject property's case we have utilized the Sales Comparison Approach.
This appraisal report is a presentation of the information considered.

Land Value Estimate
Sales Comparison Approach

The Sales Comparison Approach draws heavily upon the principle of substitution. In essence,
this principle states that a prudent purchaser will pay no more for a particular property than they
would to acquire an equally desirable alternative. This approach consists of a comparison of
the subject with other similar properties which have either recently sold or other properties
currently being offered for sale. The comparison process involves making adjustments to the
comparable properties on an item-by-item basis. The subject is always the benchmark, and
adjustments are made to the sales price of the comparable property in order to arrive at an
indication of value for the subject. In analyzing the sales, we first considered and make
necessary adjustment to the sales for such characteristics including property rights conveyed,
financing terms, conditions of sale, and market conditions. Next we consider and make
adjustments to the sales for differences in physical characteristics such as location, corner
influence, access, size, shape, topography, view, and utilities. We have examined a number of
sales of similar properties located near the subject or in other similar locations. We have
provided four comparable sales for our market value estimate. The sales were analyzed on a
price per acre basis. The following table is a summary of the vacant sales used, followed by a
sales location map, photographs of the sales, a detail table description of each of the
comparable sales, a discussion of the adjustments to the sales, the adjustment grid, and our
final conclusion of value.

Summary Description of Land Sales - Price Acre Analysis

Sale
Sale Parcel Sale Square Price /
# Location ID# Sale Date Price | Acreage | Footage Acre
1 | N, Florida Avenue | 01-00504 | 7/24/2014 | $s0.800 | 2020 | 87,991 | $25,149
2 :\527 S. Florida 01-14444 | 3/28/2013 | $192,500 | 8.102 | 352,923 | $23,760
venue
3 f\g‘” N. Florida 01-00191 | 1172172011 | s95.000 | 2.008 | 126672 | $32.660
vaenue
4 ill i e':'°”da 01-00243 | 7/21/2011 | $250,000 | 8.016 | 349177 | $31,188
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Location Map of Comparable Sales
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Photographs of Comparable Sales
Taken August 22, 2014 by G. Estrada

m | le #1; N. Florida Aven
View facing southwest, taken from the northeast corner of the property, on N. Florida Avenue.

m I | 1 1527 S. Florida Aven
View facing northeast, taken from the southwest corner of the property, on S. Florida Avenue.
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Photographs of Comparable Sales (continued)
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m | I : 1 N. Florida Aven
View facing northwest taken from the southeast corner of the property,
on the intersection of Fairgrounds Road and N. Florida Avenue.

m | I 1811 S. Florida Aven
View facing southeast, taken from the northwest corner of the property, on S. Florida Avenue.
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Detailed Description of Comparable Sales

Comparable Land Sale #1

Property Identification

Addrass

N. Florida Avenue - Alamogordo, Otero County, NM

Lagal Dascription Tract in the SE1/4NE1/4SE1/4, Section 7, T16S, R10E

Assassor's Parcel ID# | 01-00504

Location / Access This site is located on the west side of N. Fiorida Avenue, south of Fairgrounds Road in the north
central portion of Alamogordo. The property has good access with approximately 140’ feet of
frontage off E. First Strest.

Present and Highest | The property Is currently vacant. Highest and best use is for residential subdivision development

and Best Use or multi-family apartments.

Sales Data

Sale Prica $50,800 Total Acreage 2.02 Total SF 87,991

Sals Date 712412014 Price / Acre $25,149 Price / SF $0.58

Grantor Rachel Dugan

Grantee G. Gonzales, D. Hites, C. Neal

Recording/Instrument | Receptiord? 2091405210 / Real Estate Contract

Confirmation MLS #150114, Shawn Oswalt ERA Simmons Real Estate

Condition of Sale Arms Length Rights Conveyed Fee Simple

Terms of Sale Real Estate Contract Motivation Normal

Site Data

Sita Dimensions Approx. 140’ x 830° Shapa / Frontage Rectangular - Elongated

Zoning "R-1" Single-Family Dwelling Topography Lavel

Conforming Yes View Typical

Flood Zone / Panel “AH"735035C0937D Vegstation N/A

Location Average On S#e Ponding None

Access Good/Average Mineral Deposits None

Cornear Fealures Interior Parcel Hazardous Substance | None

Improvements

Utilities All City Utilities

Street Improvements | Four lane asphalt paved strest, concrete curb, gutter, and sidewalks, night lighting provided by
the City of Alamogordo.

Other Improvemnents None

Comments

This site was purchased by the owners of an adjoining tract of land. The property is being improved as a RV park in
conjunction the adjoining tract of land. The property was listed for $135,000.
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Detailed Description of Comparable Sales

Comparable Land Sale #2

Property Identification

Address 1527 South Florida Avenue - Alamogordo, Otero County, NM
Legal Description Lots 1 & 2, Taylor Vista De Los Montafias
Assessor’s Parcel ID# 01-14444 & 01-15725 2l
Localion / Access These two lots are located in the south central portion of Alamogordo, south of Panorama ||
Boulevard and on the east side of S. Florida Avenue. Access is considered good with 281
feet of frontage along S. Florida Avenue.
Present Use and The property is currently vacant. Highest and best use Is for residential subdivision
Highest and Best Uss | development or multi-family apartments.
Sales Data
Sale Prica $192,500 Toial Acreage 8.102 Total SF 352,923
Sale Dale 3/28/2013 Price / Acre $23,760 Prica / SF $0.55
Grantor The Opportunity Center
| Grantee Jose & Martha Rendon
Recording/Instrument Reception #201302767 / Warranty Deed
Confirmation Purchase contract and Paula Osborn, agent, 1o D. Colvin, MAI
Condition of Sale Arms Length Rights Conveyad Fee Simple
"~ Terms of Sale Cash to Seller Motivation Normal
Site Data =
Site Dimensions 281.34' x 1285.79' x 268' x Shape / Fronlage Rectangular - Elongated
1305.04'
Zoning R-1 Single-Family Dwelling Topography Level
| Conforming Yes View Typical |
Flood Zone / Panel "AE" & "X" / 35030C1180D Vegelation N/A
|| Location Good On Site Ponding None
Access Good/Average Minerel Deposits None
Comer Fealures Interior Parcel Hazardous None
i Substance
Improvements
Uitiiitias All City Utilities
Street Improvements Two lane asphalt paved street with center median tum lane, concrete cumb, gutter, and
- sidewalks, night lighting provided by the City of Alamagordo.
Other Improvements Dilapldated building of no value consisting of 6,400{+-) square feet. i
Comments
This is a sale with a contract price of $150,000 and was contingent on the property being rezoned from R-1, Single-
Family Dwelling to R-4, Multi-Family Dwelling. The buyer intends to raze the building and davelop the land with
apariments. This property was previously purchased on June 11, 2010 for $180,000. Shorlly after this transaction, a
bid was acquired to demolish and remove all debris of the building at a cost of $67,000 or $10.49 per square foot.
However, based on comparable demolition costs from in-house files and costs used by peers, we are using $6.65 per
square foot or $42,500 as an estimated cost to demo. This will result in an effective price of the land as though
vacant to be $192,500 or $23,760 per acre. On June 1, 2011 the property was subdivided into two lots and listed for
sale. The property had been listed for as high as $279,000, but that listing expired. It was more recently listed for
$170,000 (MLS #145681). Approximately % of this tract of land is located in a flood hazard area.
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Detail Description of Vacant Sales (continued)

Comparable Land Sale #3

[ Property Identification
Address 2901 N. Florida Avenue - Alamogordo, Otero County, NM
Legal Dsscription Lot 5B, Replat B, Betty Dare
Assassor's Parcsl ID# | 01-00191

Location / Access This site is located on the northwest corner of N. Florida Avenue and Fairgrounds Road, in th
north central portion of Alamogordo. The property has good access with 201.09' fest of frontag
off N. Florida Avenue and 631.22' along Fairgrounds Road.

Sales Data I = [l
Safe Price 595,000 Total Acreage 2.908 Total SF 126,672
Sale Date 1172112011 Price / Acre $32,660 Price / SF $0.75
Granlor Landsun Homes Inc

Graniee Otero County Hospital Association

Recording/instrument Beception# 201109681 / Warmanty Deed

Confirmation Buyer

Condition of Saie Arms Length Rights Conveyed Fee Simple

Terms of Sale Conventional Mofivation Normal

Site Data ==
Site Dimensions 201.09' x 631.22' Shape / Frontage Rectangular
Zoning R-4 Muitiple-Family Dwelling Topography Level
Conforming Yes View Typical
Flood Zone / Panel X and AH / 35035C0937D Vegetation N/A
Location Average On Site Ponding None
Access Good/Good Mineral Deposits None
Corner Fealures Comer Lot Hazardous Substance | None
Improvements
Utilitied Al city utiliies

Strast Improvemsnis | Four lane asphalt paved street, concrete curb, gutter, and sidewalks, night lighting provided b
the City of Alamogordo.

Other Improvemants | None

Comments
This site was purchased by the owners of a adjoining tract of land. The property was purchased for speculative use.
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Detail Description of Vacant Sales (continued)

Comparable Land Sale #4
Property ldentification
Addrass 811 S. Florida Avenue - Alamogordo, Otero County, NM
Legal Description Lot 52A, Replat A, Mission Hills Subdivision
Assessor's Parcel IDi# 01-00243
Location / Access This site is located in the south central portion of Alamogordo, on the east side of S. Florida
Avenue. Access is considered good with 484.06' feet of frontage along S. Florida Avenue.
Prasent Use end Highest| The property is cumrently vacant. Highest and best use is for residential subdivision
&nd Best Use development or multi-family apartments.
Sales Data _
Sala Price $250,000 Tolsl Acreage 8.016 Iofaf SFr 349,177
Sake Date 7/21/2011 Frice / Acre $31,188 Price / SF $0.72
Grantor Gustavo Najera Rev Trust
Granlee _French Holdings LLC
Recording/instrument Receaption# 201106106 / Warranty Deed
Confirmation T. French to D. Colvin
Condition of Sale Arms Length Rights Conveyed Fee Simple
Terms of Sale Cash Motivation Normal
Site Data
Sita Dimensions 484.06' x 690" x 505.5' x 690.27 | Shape /Frontage Rectangular / Good
Zoning C-1 & R-1 Neighborhood Topography Level
Business & Single-Family
Dwelling
Conforming Yes View Typical
Flood Zone / Pans! X/ 35035C00398D Vegetation N/A
Location Good On Ste Ponding None
Access Good/Good Mineral Deposits None
Corner Featuras Interior Parcel Hazardous Substance | None
improvements
Utilities All City Utilities
Street Improvements Two lane asphalt paved street
Other Improvemenis Dilapidated building of no value
Comments

This property was purchased for the purpose of developing a residential subdivision. The property was improved with
two old dilapidated residences of no value. The actual purchase price was $210,000 plus $40,000 to demolish and
remove all debris, resulting in an effective price of $250,000. This parcel is not located in a designated flood zone and
had all infrastructures in place. The property has been granted a variance to develop the typical lot size from 6,000
square feet to 4,000 square feset.
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Discussion of Adjustment to the Comparable Sales

Property Rights Conveyed — All of the comparable sales conveyed fee simple rights of
ownership and therefore, no adjustments were required for this category.

Financing Terms — The site is being valued on a cash-equivalent basis. As a result, the
comparables may require adjustments for favorable or creative financing. Downward
adjustments for financing terms are generally indicated whenever there is seller financing at
below-market interest rates. All of the comparables sold for cash or on cash equivalent terms.
Therefore, no adjustments were required for this category.

Buyer or Seller Motivation - These adjustments are made whenever discussions with the
parties involved {or other evidence) reveal that there may have been a particularly strong
motivation to buy or sell. Examples of strong purchase motivation may include assembiage
purchases and purchases by adjacent property owners. Examples of strong sale motivation
may include foreclosure sales, assemblage, partnership dissolution, etc. In addition, this
category is also used to adjust a listing to more appropriately reflect a possible selling price. We
have analyzed the comparable sales and spoke with individuals familiar with each transaction.
No adjustments were required for this category.

Market Conditions - These adjustments are necessary to allow for the change in market
conditions brought about by inflation, deflation, fluctuations in supply and demand, or other
factors. For the past several years, the number of large acreage land transactions has been
limited. Our analysis of land value indicates there is no measurable amount of appreciation or
depreciation in land values of similar tract of land over the past several years. Therefore, we
have concluded no adjustments for market conditions is required for this category.

Location & Neighborhood of Comparables - Location differences primarily relate to variations
with respect to the proximity of major arterials, site access and exposure, traffic count, and
surrounding improvements. If the comparable is judged to have a superior location to the
subject, the comparable is adjusted downward. If the comparable is inferior, it is adjusted
upward. Comparable Sale #1 and Sale #3 are located in the north central portion of
Alamogordo, in a area of mixed use properties and a less desirable area. We have adjusted
these sales upward by 10% for inferior location.

Corner Influence — Comer influence is most relevant when valuing commercial properties
which benefit from higher traffic flow, visibility, and accessibility. Comparable Sale #3 was
adjusted downward by 15% for superior corner influence.

Access - The subject property and all of the Comparable Sales have developed street access
with easy ingress and egress to traffic flow. No adjustments were required for this category.

Relative Overall Size - Generally, smaller sites tend to sell for more per square foot than
otherwise comparable, but larger sites. These differences can be explained by the principle of
economies of scale and the larger market for small parcels than /arger parcels. We have applied
a 90% learming curve, which applies to the principal of a parcel twice the size of another parcel,
all other things being equal, should sell for about 90% of the unit price of the smaller parcel.

Area of the Comparable '**/Area of Subject Parcel -2
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Shape Features - This adjustment is based on comparison of the differences between the
actual perimeters of the subject and the comparable, and what the perimeters would be if both
sites were perfectly square. It also considers the difference between the amounts of the most
important frontage, in relationship to the overall perimeters of the comparable and subject.
Comparable Sale #1 and #2 are elongated rectangular shaped tracts of {and with an inferior
frontage to dept ratic. These sales were adjusted upward by 10% for its inferior shape.

Topography - Sites may vary in value due to topographical characteristics such as contour,
grading, natural drainage, and soil conditions. Steep slopes often impede development.
Natural drainage can be advantageous, or, if a site is downstream of other properties or is a
natural drainage basin for the area, it may have severely limited usefulness. All of the sales are
level in topography. Comparable Sale #1, #2, and #3 are partially located in a flood hazard area
similar to the subject property with no adjustments required. Comparable Sale #4 is not located
in a flood hazard area and therefore adjusted downward by 20% for superior topography.

View — All of the sales have typical mountain views of the Sacramento Mountains to the east
and desert basin views to the west similar to the subject. No adjustments were required for this
category.

Utilities - The presence of utilities to each sale was also considered. The subject, along with all
of the sales has access to all city utilities. No adjustments were required for utilities.

Other — No adjustments required for this category.

A summary of the comparables and the adjustments made in comparison to the subject parcel
is presented in the Land Sales Adjustment Grid.
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Sales Adjustment Grid

ITEM Subject Sala#1 Sale#2 Sale#3 Sale #4
Address 3001 Thunder Road N. Florida Avenua 1527 8. Florida Avenua | 2801 N. Florida Avenue | 811 S. Florida Avenue
Date of Transacion: 712472014 3/2812013 112172011 72172011
Sale Price $50,800 $192,500 $95,000 $250,000
Acreage 4.625 2020 8.102 2908 8.016
Price Acre §25,149 $23,760 $32,669 $31,188
Condition Of Sale Ams Length Ams Length Ams Length Ams Length

Rights Conveyed Fee Simple Fea Simple Fee Simple Fee Simple
% Ad). 0% 0% 0% 0%
Financing Terms Real Estata Contract Cash to Seller Conventional Cash
% Ad). 0% 0% 0% 0%
Motvatan Normal Nomal Normal Normal
% Adj. 0% 0% 0% 0%
Time - 0% Change/Ysar
% Adj. 0.00% 0.00% 0.00% 0.00%
TIME ADJUSTED FRICE / ACRE $25149 §23,760 $32,669 $31,188
Subject Comparisons To Subject Properly:
Locason Good Awerags Gond Awerage Good
(+-) Inferior Similar Inferior Similar
% Adj. 10% 0% 10% 0%
Cormer infuence Intetior Parcel Interior Parcel Interior Parce! Corner Parcel Intarior Parcel
(+-) Similar Similar Superior Similar
% Adj. 0% 0% -15% 0%
Acoess Good Good Good Good Good
(+-) Similar Similar Similar Similar
% Adj. 0% 0% 0% 0%
Ska / Acreage 4625 2020 8.102 2,908 8.016
% Adj. -10% 10% -5% 10%
ShapeFronbge tmegular/Good Rectangular/Awerage Rectangular/Average RectangularGood Rectangular/Good
(+) Infarior Inferior Simitar Similar
% Adj. 10% 10% 0% 0%
Topography/Flood Zone Level/AEX Level/AH Leval/AE X Level/AH X Lewel/X
(+-) Similar Similar Simitar Suparior
% Adj. 0% 0% 0% -20%
View Typical Typical Typical Typical Typical
(+4) Similar Similar Similar Similar
% Adj. 0% 0% 0% 0%
Usies| Al city utilities available | All city utilities awilable | All city utilities avalable | Al city utilifes avalable | All ciy utilities avalable
{+-) Similar Similar Similar Similar
% Adj. 0% 0% 0% 0%
Oter lmprovements None Nona Nona None None
{+) Similar Similar Similar Similar
% Ad]. 0% 0% 0% 0%
Gross Adjusiment 30% 20% 30% 30%
Net Adjusimenis| 10% 20% -10% -10%
INDICATED VALUE | ACRE $27,663 $28,511 $29.402 $28,069
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| Summary Review

Updated Sale Gross Net | Indication of Value -
_ Sale# | Acreage |  Price SF | Adjustments | Adjustments | Price SF
1 2.02 $25,149 30% I 10% $27,663 |
2 8.10 $23,760 20% 20% $28,511
3 - 2.91 $32,669 30% -10% $20,402 |
4 | 8.02 $31,188 0% -10% | $28,069

Statistical Review of the Adjusted Land Price Per Acre

Minimum $27,663

Maximum $29,402

Mean $28,411

Median $28,290

Standard Deviation $746

One deviation from the mean equals 2.62%

RECONCILIATION AND FINAL ESTIMATE OF LAND VALUE - BEFORE ACQUISTION

The four comparable sales provided a reasonable range of value indicators from a low of
$27,663 per acre to a high of $29,402 per acre. The statistical mean is at $28,411 per acre and
the median is at $28,290 per acre, and one deviation from the mean is at 2.62%. Although
there were a limited number of samples used, these statistics indicate a narrow range of value.
The gross adjustments to alf of the sales were considered reasonable and relatively close in
range, and therefore all of the sales were given equal consideration. We are of the opinion a
market value of $29,000 per acre or $134,000 (Rd.) is appropriate for the subject (4.625 acres x
$29,000 per acre = $134,125).

ONE HUNDRED THITY FOUR THOUSAND DOLLARS

$134,000.
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Factual Data - After Acquisition

Legal Description

The legal description will remain the same as in the before acquisition, but will include a clause
"less a 0.517 acre drainage easement for the McKinley Channel” as fully described on the Plat

of Survey provided on page 13 of this appraisal report. A complete legal description is included
on the Notice of Escrow provided in the addendum portion of this report.

Neighborh Factors

For several years, the City of Alamogordo, in conjunction with the U.S. Army Corps of
Engineers, have been realigning and reconstructing the McKinley Channel for better flood
drainage flow. The taking of the 0.517 acres of land will have no adverse impact or create
damages to the remainder of the subject property or the neighborhood, after the acquisition.

Property Data - After Acquisition
ite Degcription

After the 0.517 acre taking, the subject property will be reduced from 4.625 acres to 4.108
acres. The part to be taken is within the existing drainage channel and does not alter the path
of the channel, but simply controls and improves the flow of the drainage. In addition, the
rectangular concrete channel will prevent continuous depletion of the soil along both sides of the
existing channel. The shape of the subject property will remain similar to the before taking,
irregular. The taking will have no impact on physical access or access to utilities.

Improvements

The subject property is improved with a church and K-12 school. However, as previously
stated, for the purpose of this analysis, we will only be valuing the subject as though vacant, and
therefore no description of the improvements was required.

Fixtur:

The subject property is to be valued as vacant land with no fixtures.

Use History

The improvement were designed and utilized as a church and school since they were
constructed. The improvements were erected over a number of years, beginning in 1976. The
subject property was purchased on July 3, 2012 by the current owner and has continued to be
used as a church and K-12 school.

Assge Values and Annual Tax Load

The subject property is a religious and educational facility and therefore exempt from property
taxes.
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Zoning and Other Land Use R lation

After the taking, the zoning of the remaining property will continue to be R-1, Single-Family
Dwelling use. The amount of land to be taken will not alter the use of the land under the current
regulations regarding lot area requirements, setbacks, and off-street parking. The same
restrictions as described in the before acquisition will remain in place.

Data Analysis and Conclusions - After Acquisition

Analysis of Highest and Best Use of the Land

The amount of the taking will not change it's possible use, legal use, and does not alter our
conclusion of Highest and Best Use from the before acquisition analysis. It is our opinion the
highest and best use of the subject will continue to be for multi-family apartments, residential
subdivision development, church or school.

RECONCILIATION AND FINAL ESTIMATE OF LAND VALUE - AFTER ACQUISTION
As we have indicated, the land to be taken will not change the highest or best use or constrain
the remainder parcel, and therefore the same Comparable Sales, adjustments to the Sales, and
final value indicator is applicable to the remainder. Based on our final value indicator of

$29,000 per acre, we estimate the value of the remainder to be $119,000 (4.108 acres x
$29,000 per acre = $119,132)

ONE HUNDRED NINTEEN THOUSAND DOLLARS

$119,000.
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ACQUISTION ANALYSIS

Subject Parcel Area Value Indication Market Value
Whole Parcel 4,625 acres $29,000/acre $134,000
Remainder After Taking 4.108 acres $29,000/acre $119,000
Total Compensation 0.517 acres $15,000

ALLOCATION AND EXPLANATION OF DAMAGES

No damages to the remainder property will result from the taking.

EXPLANATION OF SPECIAL BENEFITS

No special benefits to the remainder property will result from the taking, however the installation
of a rectangular concrete channel will prevent depletion of the soil wall along the existing
channel.

3001 Thunder Road, McKinley Channel Phase Vil 40



EXHIBITS

AND

ADDENDUM

3001 Thunder Road, McKinley Channel Phase Vil

i



Title Evidence
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OTERD Y.

NOTICE OF ESCROW OF
CONTRACT TO FINANCE REAL ESTATE CONSTRUCTION

BE IT KNOWN TO ALL OF THE WORLD that CHRIST COMMUNITY CHURCH
INTERFAITH, INC,, a New Mexico Domestic Nonprofit Corporation organized under the laws
ofth:StateorNewMexico,whosead&misMN.SmicDr.,Alamogordo,NM,SSSlo,a
SELLER, and LEGACY CHRISTIAN ACADEMY, INC., a New Mexico Domestic Nonprofit
Corporation organized under the laws of the State or New Mexico, whose address is 2907
Thunder Road, Alamogordo, NM 88310 as PURCHASER, have entered into a Real Estate
Contract under which SELLER conveys to FURCHASER the following described property in
Otero, County State or New Mexico:

TRACT B only, Christ Community Subdivision of a 6.443 Acre Tract of Land in
Sec. 21, T168, R10E, NMPM, the plat of which is dated Jamuary 2012, and
which plat wes recorded on February 10, 2012, in the Office of the Otero County
Clerk, State of New Mexico, and bearing reception and instrument no.
201201159, more properly described, in metes and bounds, in Exhibit ‘A’

which is attached hereto and which is, by this reference, incorporated herein as
if fully set forth herein,

The escrow agent for the Real Estate Contract is Pioneer Abstract and Title Company,
Alamogordo, NM.

LEGACY CHRISTIAN
ACADEMY, INC.
PURCHASER, by:

SHERRI THOMAS
PRESIDENT

JOSH KUHNLEY
VICE PRESIDENT

‘Page 1 of 2
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REAL ESTATE CONTRACT - PAGE 1 OF 9
Showing purchase price and terms

REAL ESTATE CONTRACT

THIS CONTRACT IS MADE i triplicate effective mm"%ay of June, 2012, by and
between CHRIST COMMUNITY CHURCH INTERFAITH, INC., a New Mexico Domestic
Nonprofit Corporation organized under the laws of the State or New Mexico, whose address is
2960 N. Scenic Dr., Alamogordo, NM, 88310, hereinafter referred to as SELLER, and LEGACY
CHRISTIAN ACADEMY, INC., a New Mexico Domestic Nonprofit Corporation organized
under the laws of the State or New Mexico, whose address is 1205 Greenwood Lane,
Alsmogordo, NM 88310, but which will be changed with the New Mexico Pubtic Regulation
Commission to 2907 Thunder Road, Alamogordo, NM 88310, hereinafter referred to as
PURCHASER.

1. SALE: The Saller, in consideration of the promises and agreement herein made by the
Purchase, agrees to sell and cenvey to the Purchaser the following described real estate,
hersinafier called the Property, in the County of Otero, and State of New Mexico:

TRACT B only, Christ Community Subdivision of a 6.443 Acre Tract of Land in
Sec. 21, T168, R10E, NMPM, the plat of which is dated January 2012, and
which plat was recorded on Febmary 10, 2012, in the Office of the Otero County
Clerk, State of New Mexico, and bearing reception and instrument no.
201201159, more propezly described, in metes and bounds, in Exhibit *A’

which is attached hereto and which is, by this reference, incorporsted herein as
if fully set forth herein.

The Seller agrees, upon completion of all terms and conditions of this Contract by the
Purchaser, that the Purchaser shail then receive the original Warranty Deed and related
documents placed in Escrow with the Contract as described hercinafter in this Real Estate
Contract

2. PRICE AND PAYMENTS: The Purchaser agrees to buy the above-described Property
and to pay Seller therefor the total sum of THREE HUNDRED SEVENTY FIVE THOUSAND
DOLLARS ($375,000), which shall bear interest at the rate of TWO AND ONE HALF PER
CENT (2.5%) PER ANNUM from the date of closing, peyable over a term of thirty (30) years
by 360 monthly payments of ONE THOUSAND FOUR HUNDRED EIGHTY ONE DOLLARS
AND SEVENTY CENTS ($1,481.70), in accordance with the amortization schedule attached
hereto and marked as Exhibit ‘B’ which is incorporated by reference as if fully set forth herein.

The first payment, for July, 2012, in the amount of $i,481,70 will be due on July 1st,
2012. The second payment will be due on or before August 1*, 2012, and al! payments
thereafier shall be due on or before the 1st., day of each month. Installment payments that are not
received by the Seller on or before the 15* day of each month shall be the subject of an addition
of a late fee in the amount of $50.00. If Seller ever waives the payment of a late fee for a
particuler month, that waiver shall not be considered a waiver for any other manths and shall not

Page 1 of 9
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Flood Map
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LEGAL DESCRIPTION OF THE TAKING

Construction Surveying Services
PO Box 2295, Alamogordo, NM 88311

LEGAL DESCRIPTION

A 0.849 Acre tract of land situate within Tracts A & B, Christ Community Summary Subdivision, as filed for
record on February 10, 2012, as Instrument No. 201201159, in the NE1/4 of Section 21, T16S, RIOE,
NMPM, within the corporate limits of the City of Alamogordo, Otero County, New Mexico, and being more
particularly described as follows:

Beginning at a point on a curve on the east line of Tract B, Christ Community Summary Subdivision, for the
nottheast comner of this tract, Whence, the City of Alamogordo control marker PBM-3 bears, N50°36'05"E, a
distance of 1,856.14 feet;

Thence, along said cast line, S00°13'32°E, a distance of 43.54 fect to a point on a curve for the southeast
comer of this tract;

Thence, leaving the east line of Tract B, along the arc of a curve to the right having radius of 743,00 feet,
throngh a central angle of 10°54'50", an arc length of 141.53 feet, and having a long chord that bears,
N75°59'46"“W, a distance of 141.31 feet to a point of tangency;

Thence, N70°32'21“W, a distance of 82.71 feet to a point;

Thence, S16°07'47"E, a distance of 41.46 feet 10 a point;

Thence, $73°52'13“W, a distance of 28.80 feet 10 a point;

Thence, N16°07'47“W, a distance of 62.07 feet to a point,

Thence, N70°32'21*W, a distance of 120.58 feet to a point to a point of curvature;

Thence, along the arc of a curve to the left having a radius of 475.30 feet, through a central angle of
19°29'42", an arc length of 161.72 feet, and having a long chord that bears, N80°17'12“W, a distance of
160.94 feet to a point of tangency;

Thence, S89°57'57“W, a distance of 238.60 feet to a point on the west line of Tract A, Christ Community
Suvmmary Subdivision for the southwest corner of this tract;

Thence, along said west line, N0O0°16'19%W, a distance of 43.00 feet to a point for the northwest carner of
this tract;

Thence, leaving the west ling of Tract A, N89°57'57“E, a distance of 101.32 fect to a point;

(Legal Description continued next page) Sheet 2 of 3

Phone: (575) 443-6202 Fax: (§75) 443-1151

o
Field Mobile: (575) 491-2371 cmail: CSSAlamog@aol.com
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LEGAL DESCRIPTION OF THE TAKING (continued)

r e
F Construction Surveying Services
PO Box 2295, Alamogordo, NM 88311

(Legal Description of a 0.849 Acre Tract, Continued)

Thence, N33°12'13“E, a distance of 51.64 feet to a point on the north line of Tract A, Christ Community
Summary Subdivision;

Thence, along said north line, N89°53'51”E, a distance of 44.60 feet to a point;

Thence, leaving the north line of Tract A, S33°12'13*W, a distance of 51.70 feet to a point;

Thence, N89°57'57“E, a distance of 92.89 feet to a point of curvature;

Thence, along the arc of a curve to the right having a radius of 518.30 feet, through a central angle of

19°29'42", an arc length of 176.35 feet, and having a long chord that bears, S80°17'12“E, a distance of
175.50 feet to a point of tangency;

Thence, $70°32'21"E, a distance of 238.70 feet to a point of curvature;

Thence, along the arc of a curve to the left having a radius of 700.00 feet, through a central angle of
10°22'13", an arc length of 126.70 feet, and having a long chord that bears, $75°43'28"E, a distance of
126.52 feet to the point and place of beginning, enclosing 0.849 acre of land, more or less.

DATE: 12/1/13
CSS Project No. 13-683
Sheet3 of 3
Phone: (575) 4436202 Fax: (§75) 443-1151 W, cons DIts) rvices. com
Field Mobile: (575) 491-2371 email: CSSAlamofnol.com
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Qualifications of Appraisers

APPRAISER QUALIFICATIONS

| W.SCOTT ESCHENBRENNER,MAI

PROFESSIONAL EXPERIENCE:
MAI, Designated Member of the Appraisal Institute - #11,814
State Certified General Real Estate Appraiser, New Mexico-1180

EDUCATION BACKGROUND AND SPECIAL TRAINING:
Graduate from Southwest Texas State University, 1886, with Bachelor of Science Degree in Business
Administration with major in Finance - Real Estate.

Successfully completed the following real estate courses from the Appraisal Institute:
Real Estate Appraisal Principles
Residential Valuation
Basic Valuation Procedures
Capitalization Theory and Techniques - Part A & B
Report Writing and Valuation Analysis
Standard of Professional Practice, Parts A, B& C
Advanced Applications
Demonstration Appraisal Report
General Comprehensive Exam

EMPLOYMENT:
May 1995 to Present; Owner, Mesilla Valley Appraisal Services in L.as Cruces, New Mexico
January 1994 to May 1995: Appraiser, William Scott Burns & Wilkinson, Inc., in El Paso, TX.
October 1986 to December 1993: Appraiser, William Scott Burns & Company in El Paso, TX.
May 1985 to August 1985: Construction, JR Thurman Construction. El Paso, TX.
May 1981 to December 1984: Assist. Golf Professional, El Paso Country Club, El Paso, TX.

REPRESENTATIVE CLIENTS:

Community First National Bank, First Federal Savings, First National Bank in Alamogordo, Citizens
Bank of Las Cruces, First National Bank in Las Cruces, Western Farm Bureau Mutual Insurance
Company, First Interstate Bank of Denver, Alamogordo Federal Savings and Loan, Bank of the Rio
Grande, Mesilla Valley Bank, and other Regional Lending Institutions, Gerald Champion Memorial
Hospital, City of Las Cruces, City of Alamogordo, Allstate Insurance Company, Texas Highway
Department, United States Corps of Engineers, El Paso Water Utilities, Southern Pacific Railroad,
City of El Paso, Gencon Cerporation.

REPRESENTATIVE ASSIGNMENTS: (Texas, & New Mexico}
Single and Multifamily Complexes
Professional Office Complexes
Industrial Parks, Warehouses, Mini-Warehouse Facilities
Vacant Land, Subdivision Analysis and Mobile Home Parks
Farm & Ranch
Shopping Centers
Special Purpose: Post Office, Hotel, Automobile Dealership, Banking Facility, Restaurant,
Convenience Stations, Medical Clinic, Church, and Easements.
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Qualifications of Appraisers (continued)
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; REAL ESTATE APPRAISERS BOARD ;

- POBox 25101  SantaFe, NM 87505  (S05) 476-4622 *o.;”

[ J 4 D

f This is to certify that bid
: William 8. Eschenbrenner#1180-G -

fr 1, Having complied with the provisions of the New Mexico Real Estate Appraisera pld

| Act is hereby granted a license to practice as a ]

o] General Certified Appraiser bl

| This appratser ts eligible to perform in Pederally Related Transactions |

¢ pld

Issue Date: 05/11/1995 Date Expires: 04/30/2016

THIS LICENSE MUST BE CONSPICUOUSLY POSTED IN PLACE OF BUSINESS

gy S T S e SO iy B o o S BNl T T s
o 1 ". -..'-, I ._'-_ = el n"'-__ ir. ."'_ _.J'"‘
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Qualifications of Appraisers (continued)

APPRAISER QUALIFICATIONS
___GONZALO A. ESTRADA

PROFESSIONAL EXPERIENCE:
State Registered Apprentice Appraiser, New Mexico-#303-A
Certified Appraiser IV, New Mexico Property Taxation and Revenue Department

EDUCATION BACKGROUND AND SPECIAL TRAINING:
Successfully completed the following real estate courses from the Appraisal institute (Al):
Basic Valuation Procedures
Capitalizaticn Theory and Techniques - Part A
Successfully completed the following real estate courses from the International Association of
Assessing Officers (IAAO):
Fundamentals of Real Property Appraisal, Course 101
Income Approach to Value, Course102
Appraisal of Land, Course 201
Marshall and Swift — Commercial Cost Estimator, Course 163
Fundamentals of Mass Appraisal, Course 300
Continuing Education Classes
Al - Practical Regression Using Microsoft Excel
Al - Appraisal In Litigation
Al - Appraising Distressed Commercial Real Estate
IAAQ - Workshop on Contemporary Capitalization Methods and Techniques
IAAO - Workshop on Contemporary Real Estate Finance
McKissock - Income Capitalization
McKissock - Analysis in Action
McKissock - Appraisal Applications of Regressicn Analysis

EMPLOYMENT:

May 2007 to Present; Mesilla Valley Appraisal Services in Las Cruces, New Mexico

January 2, 2007 to Present; Gonzalo Estrada Valuation Services

October 15, 1981 tc December 13, 2006; Otero County Assessor's Office, Chief Real Estate
Appraiser — Computer Systems Analysis

REPRESENTATIVE ASSIGNMENTS: (New Mexico)
Professional Office Complexes

Medical Clinic

Shopping Centers

Mini-Warehouse Facilities

Vacant Land, Commercial and Industrial
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Qualifications of Appraisers (continued)

Ntate f'i}rl_"'wt'"n' "1-.?[{"'3;5'(}'
REAL ESTATE APPRAISERS BOARD
2550 Cerrillos Road Santa Fe, NM 87505 (505} 476-4611

This is to certify that
Gonzalo A Estrada  #303-A

Having complied with the provisions of the New Mexico Real Estate Appraisers
Act is hereby authorized to practice as a

APPRENTICE APPRAISER

Issue Date: 12/01/1990  Date Expirea: 04/30/2015
This appraiser is NOT eligible to perform in Federally Related Trunsactions |

THIS LICENSE MUST BE CONSPICUOUSLY POSTED IN PLACE OF BUSINESS

- T i ey =]
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Contract Agreement

REAL ESTATE APFRAISAL SERVICES

THES CONTRACT catern ine is & oy of R, 55 by che City of
%-m%wm‘” ﬂﬂﬁmwﬂ:}w

WITNESSETH THAT:

WHEREAS, the City, in ki capacity 23 Nea-Federl Spontor, hes eniered Into 8 Project
Mmm-mMuumwammﬁﬁm'
sooperstion with the Ciy, and;

WHEREAS, pursisnt 10 the PCA | i the responsibillty of the City to obtadn apprainely
for alf intorests (estates) la rest propesty, and it b thy responsibllity of USACE o txmre through
lm:;:pmuuumhwdul nn‘:l'ut of pesforasests st out In BSCHEDULE

the and of the bereianfier desoribed b
Wl;lhl‘:l-.‘: preparstion and delivery sppvaisal report

WHEREAS, the Contracter is well-quaiifiod, simigped and expericnced sad ks in &

mbmnﬂ fiomish 1o the Clty sppralsal reporis oavering the real propesty herelnaficr
mw.mu.umamwum
ARTICLE 1. ORDERING, FREFARATION AND DELIVERY OF APFRAISAL

Vet Cantracter shall, tpon reesipt of 3 enccutad work onder, propary, femish od
deliver o the Clty an mmmmu-mum
fnscnia} Appralsal Practice a3 smended covering cenale resl property described
in SCHEDULE A" astached 3 srid made s pant of this contrect.
huﬁuuwummmmmmw Standards for
Federal Land Acquisitions, as smended. =

ARTICLY, 2. CONTENTS AND NUMBER OF APPRAILAL REPORTS.
‘The appealsal shall be farnished bn quadruplicate in sccontesc:
p&lﬁuuhmﬂawawaum wilh e
hnln‘ilbyh :uth, Land muﬂpr. p:;:

e
tharsal see separated by romds, milrosd rights-of-way, firesm, elr.“i?mhuu

mﬂhnﬁdh%dh“hﬂ“ﬁdwﬁm
2 tract will be bated on ownership of the surfics.

ARTICLE 3. MODITICATIONS OF DELIVERED APFRAISAL REPORTS.

n..n.m
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Contract Agreement (continued)

Unifoern Appradsal Standards For Paders] Land Acquistiions or Lisiforn Siandards of
Professional Appraital Practios 2s amended have not becen met, This servicr shall be rendered
withost additional cost to the

ARTICLE 4. DELIVERY.

Tiens being of the etacnce, the Contractar shall mail or deliver 10 the Chy the complsted
mﬂﬁdm*%hhmhﬂﬂu\‘ﬂw contaiesd in
EDULE “A™ and SCHEDULE “B”
ARTICLE 5 TESTIMONY IN JUDICIAL PROCEEDINGS.
Upon request of the Clry, the Contmactor agress o Rarnish testimony a2 w0 the value of
wdﬂmnuﬁ:ﬁwﬂm\in Farnithed in any Judicla)
fervolving o detsemination of the vahx sforcentioned preperty

ANTICLE & PAYMENT.

In cosidersiion of tha pecfarmance of e andertakings wnder this contracy, the
Comtractor shall bo paid;

(ﬂmmmuhm'rhhwﬂmmm
ful| piyment 1o the Cortrecior snd thal) laclude costs of all supplies, material, squipment
mmwu'mm“wm;mm’*rm*

-
of sush repart by USACE sccompanied by & propecly coviificd involcs.

() Thit susn aet it i SCHEDULE “87 for sny modification of sa sppraisal
rsport. or supplconents] appeaissl, requested gubstcuent to delivery snd secrptancs of the
mmnumﬂmm sny modification requesied prior 1o

s seceptance of sompleted reporyt pursusst 1o ARTICLE 3, will be at 20 cant

{c mmwnmmmum-m
these adddicional derviees i lrodd. The dion For eack

sourt eh requined lesthmany ord for vy el ol i ity
[ ] estimony shell be $175.00 an hear plas 3290 per day For capenecs.

ARTICLE 7. APPRAISAL REPORTS TO BE CONFID!

MMWthWhhﬂthdm
theveol are 6o be trexted ox strictly eonfldential. The Contrector shall teke 82l neccssary steps to
frsurn that ma membir of nalY o organization divulgs any infbrowtion concerning such sppraiesl
reports (0 any persoa other than s duly sotharized represcrtitive of the City.

ARTICLE 4. DISPUTES,

h:puohvhm&dhﬁhmwm“unhnmhadm
srising under this contract which is not disposcd of by agreement tough negotistion nd! or
other shermative dispuse resolution shall be decidad by the Chy. The decialon of the City shall
be Feal and conclusive unless, within one (1) yesr from the dese of meedipl of ich decision of
the Cley, the Conteactar shall bring action in & court of comprient jurisdiction.

fag 1ofl)
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Contract Agreement (continued)

ARTICLE 9. CHANGES.

“The City may se1 ny time, by & wrices order. ke sny changes within the geners!
mdﬁmmmmmmumumum
hereunder, i such ehange causes an lacrease or decrease i the cost of o the Hme required for

shall be made and the contract shall be

of Fact within the mesning of the clane
Disputer. Hawever, sothing in this cinusc shall excuse the Contracior
from prooceding with the contract as chenged.

ARTICLE 10, OFFICIALS NOT TO BENEFIT,
No zsember of or delegate o Congrass, or reskdent comemissloner, shall be admisted to

The provisiorts of 41 USC 572 wnd Serrion 13-1-190. NMSA 1978 are incorparzied hestin by

ARTICLE 11. COVENANT AGAINST CONTINGENT FEES.

mwwunm-le—h ar retaimad
= - - emh::-mu uupbnu bons fide entabilithed
perceniage, brokesage or fex, o
commercisl or seling agencies madmpined by the Contractor for the purposc of acouring
mhm:mu&muwmmumumu
corsract withact Rabitity of at ity discretion, 10 deduct froe the cantract prise or considerstion, or
otherwise recover, the Rull seroont 6f sech cotmisian, parcertsgs, brokerage or corsingent fee.

ARTICLE 12. EQUAL OPFORTUNITY.
During (he pesformance of this coatract, the Contractor spyoey i follows:

(-rnu wiffl nol Ersrimbaa anyy plysienl or enetal Sundicap
Cqmnw rln —
origin. mwmm nnhnn-—nlu
mumwnmmm
race, color, retigion, scx, metional origin or plysics) or mental ke, Such action shall
h&hnhmnhm demotion or
of

locluding
Contracior agracs &9 post ie conspicuccs pisces, avallable to employres snd applicants
For eraploymest, totices setiing forth the provisiens of this Equel Oppormnity etuns.

Pge et t

b 4 “
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Contract Agreement (continued)

() The Contractor will, ln all soliciations or advenisements for mployees
Mnanmd‘hm stz thod il qualifisd spplicants witl sective
contideration for emplayrint withowt regard to race, color, refigion, sex, or natlonal

{¢) ‘The Contracsoe will send 10 each labor union or representative of workers with
which he haa » collective bargaining sgreement or other contract or uaderstending &
wm&mm«mwﬂm:h h
conspicuous plecey w employees and spplicants for employment.

ARTICLE 13, DELAYS - DAMAGE.

1 the Contrecior refuses or falls b perform this contract within the tinse specified, or sy
exterasion thereal, the City may, by weitien notice, termingie the right of the Contractar 10
proceed with the contract or with such part or parts thereat a3 to which there has teen delsy, and
wmummwmmwumummmma
the Contracinr ta prossed with the performenns of this contract shall nol be terminatad under this
Anicle i the delay is due Io causes beyond the control and without the fach or negligenee of the
Contractor, hwchuting bot ot Hatied 30 seyy preforence, priority, or allocation onder issusd by e
Clty or any other sci of the City. Adiditional requirements concerning Delivery are set ol in
parsgraph € DELIVERY, contsined In SCHEDULE “B™.

MI’I'ICI.IM TERMINATION,
The Clty may lerminstc this coniract 2l any time end For sny coute by o notice
hwﬂh;uhw LUipaa receipt of such notice the Contracior chatl, ualess the
directs otherwise, immedinety discontious afl work and scrvices.

(b) If the conereet is terminsted for the convenicace of the Cy, payment (o the
Conirsctor will be made prompily for thet proportion of the workl snd services mquired
under the contraet of which the work and servioes scaully performed bear 10 the ote]
work snd serviees requlred under the contract, less sny payments previously made.

(c) I this cortract is serminated because of the failwrc on the part of the
mum&mmﬁmhmmmmum
snd services and prosteute the tame 1o toempletion by contract or othcrwise, and
MMRMuhmrwuymmwbﬂ-mw

ARTICLE 15, GRATUITIES,

mmww by writhen noties o the Contractor, Sermicaas the right of the
under this contract I i is found. sfier notice snd hearing, et
pmauaa form af entertzinment, gifts, or otherwise) were effercd vr given by the
Contractor, or eny agem or representative of the Contrestor. 10 iny offieer or employre of

fagtolll
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Contract Agreement (continued)

the Clty wich a vicw toward sccuring » contract or securing favorable trestment with

muhmw-ﬁ.wuﬁ;dmmdkmh
the performance of such contrect; provided thet the existence of the facts upon the

CHy o #ts duly stthorived representative makes such findings shall be un bssue and may

(b) In the wvent this eontract |4 terminated at provided Ia paragreph (s) hereof. the
Chey shall be eeeitled 1 pursue the same remodics sgsinst the Gontracior as i could
pursse in the event of s breach of the cantract by the Cortrector.

{c) The rights sad remedics of the City provided in this clense shall not be
exclopive and are in nddition 10 sny rights end remedies provided by law or under this
contract,

ARTICLE 16. OFTION TO EXTEND THE TERM OF THE CONTRACT.

mmhwﬁr-w“(l]mmuhqthdhc&y
Iy piviag writien sotios of rencwat 1o the Contracior 30 days befire ity eontract 18 explee;
provided, thet the Cliy shall hve given prafiminary notlcs of ios intestion to rensw 60 days
Icfiore this santract bs 68 sxpire. (Such prediminary notice will mot be deemed ta commit the Chty
0 sy rencwal.}

ARTICLE 17. MOBFICATION.

This comtrecs togriber with any addendura constitstes the entire Agreement between the
parties and thall not be sitered, modificd or smended exeept in writheg signed by bath parties.

N WITNESS WHEREOF, the parties heresn have cxscuted tivls corract as of the day
and yor fient shove writton.

CITY OF ALAMDOGDRDO
8 New Mexion municipal eorporstion

By: — Lt —d.
Jemes R City Manager

APPRAISER:
MESILLA VALLEY APPRAISAL SERVICES

Foge Suf it
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Contract Agreement (continued)

SCHEDULE “A™
SCOPE OF WORK
REAL BSTATE APPRAISAL
Phase Vi1 McK inloy Chenoe! Project

Chyigt Commuaity Summary Subdivision
FURPOSE OF APPRAISAL: Phase Vil McKinkey Channel Projeny

BCOFL
LS motcer e s
Appraisal Praciice (LISPAP).
B The repart shall include the following value
1, Few Simpde “us l” valus estimaty of and sl improvements tha form
the subject property.
2. Damges
The sppreisal sl inchade smilyses of Highest and Best Use that

provide writen
mhhwﬂmmhquthmm-dh
Aublu‘m“uhkrn::mnkmﬁnlldwm

lnﬂilchlhpunlplﬁk.
D.  Usneconcmic remnants (30 called seversnce damspes) a3 2 resull of the project matst be
walned on 3 “Befon” wd “Afer” basis, I, In the opialen of the Contracior. an easement will
resuht in s permanens domage, the sppraisal will be in the “Before™ and “Afier™ format, This
methodology will estinats the value of the extate taken a3 well s 20y kous (9 the recsinder. A
damage Vuat i considerrd dengierery in nxture does sl roquive the "Refore” snd “Afiec” formst.
Damages hat sre cursble dus 10 the gessage of tine oc by other mitigating circumstaces {icn
years or bem for both), may se economic rend (fveome) 9 % biesls for estimating & short ttrm

S
E.  Hazardous, Tonie, Radioactive Wanes (HTRW)
In the cvent tht the Contracsey, through ontiasry and usa) poaes svalisble to real epne

sppeaiseys, determines that the subjact site is impaciad or isfenced by HTRW, the values shalt
e estimeted cn a2 “As Ramedlated™ basle. The Contractor shall provide to the Clty tiroagh the
report, the basis of the determination.

F ummmm::mums.mmmumm
choarly and fiidly deseribe, define and cxplain the basés for all analyses snd canslusions. The

repert et e 8 complete, contistend, and comprehensive that  far removed reviower can
elenrly eafeacined the methodsley uied by Bie nppedH b tdve of Bie mnbee cotimrten,

G.  Tmagible personned property not defined o5 realty shall not be included in value estlmases.

Papiol il
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Contract Agreement (continued)

. "Costto Coure” estimwics, i any, shel? not excred the estimnted dsmages) from my
~Before dad Aba” appraisad snd report. wm:wmawmuw
mm“umm«w i spplicable, md ensreprencurial profit, if

mmwwuummw-mum
MMMMMB’W dealnsge-wayr., cic. normaliy can
it bie developed for an economic tse and can aat be lncluded in demlty ealeuiations For lend
i mos) jurisdictions,
Mfuwh‘fuwmmuhwﬁuwuﬁhm
areat when estiemating valos.
). Ammhu-ﬁ-mﬂmshn@lﬂudammm:
mmhhh‘wamw requifed. The location and exieat of s

eastement iy leave & landowner with Bittle remmining ctility. The sppralscr is to he

mwummﬁ.vmuum
K.  Temporsry sscxmests of less than two (2) yoars shoukd not b disciunted. The estimated
values For no cconomic Feturn or rent on praject land arses ere de minkmis snd nead aol be
farther rodwend by discounsing for this peylod of time. A temporery easernent that exteeds two
{2) yesrs shall be Siscoursizd in the thied (3) year and beyond,
L. Shas legrovements locsicd within prrmenert and termporary work sesements thet have
boen dentified 10 be demalithed and romeved shall be appralscd "as Is.™ Salvage velues masl be

fpsoesy
enbance, diminish and/ or do not affect the value of the whole must be sepported by merked
wvidenne. Foe nstance, 8 troed Jot should be compared 1o mies of “treed” lgts. Comparing »
“trocd™ Jot ko de “vpen™ one miy heve & market acfjustment that indlcsies the
contribotion to velos of the rees 1o the entire sits. , iy adjastment for a trea or tees &8
II perete elements will generally be Laacoepiable.
N.  Ownership - Valuo cstimetes will be fomnithed R & contiguous area of lead ewned by the

same person, entity, Land will be decmed contlpuous even though portions theres! are sepursied

bymh.n&udw-ny mmwmwuhmnmu.
reasorsbic kel thood cxists for & ntar lerm imegraed unitiry parposs.

Page 70l 11
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Contract Agreement (continued)

PFROPERTY LOCATION:

Parcel #1 1338 N. Saenke Drive
Alamogerdc, NM 81110

Parcel ¥ 2 3001 Thander Roed
Alamogordo, N Y10

OWNER OF RECORIV BUBJECT IDENTIFIERS/ LAND AREA:
Percel ]

Chrigt Community Church
PMN No. 01-15818 Lond Arcx: 1013 Acres

Parcel 83
Legacy Chwistisn Academy, lac.
PN N, 01-0932) Lood Ares: 4625 Acres

PORMAT:

Narrative Appraisal Report

T order to meet the reguircments &9 an “Apprsisal Repert™, It must comply with Standerd Rule
2-2 ef the Usifprm Staadtants of Profassionsl Appraisal Fractice &5 srsended. A Limited sdvor

Restricted repont is not acceptable

ORIGINALS/ COPIES:
{Rafarence: SCOPE: A.)

Ouenw origing sigratores and Mdh*wﬂlmw
muhmumm Repediag rengods
Appninlw wmdmw«mw

SUFPLIED MATERIALS:
amdn%urﬁhhc&:.bﬂbﬁwﬁhwh%b’h

). Legal depeription of the subject pmperiy, with csiates (ixicrests) (o be appraiscd.
2. Cutrvera title sepors that includes easemersia of record that num with the she

INSPECTIONS:

The sppralsce is required to pervonally spesk with the ewner(t), their apes o

In the case of this essigrment shis mey require the appralser of record 1o meet with cwnen'

snomeys or others. The apprelser will lnvite the owner or bis designated representative 1o
sccomgmmy Stiewher in the dutallod inspection of the property snd 1o give carefel, considerats

Mnmwdmm The awnes may be 3 prime sowree of detelied

Information of impertanee.

Fag el
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Contract Agreement (continued)

DELIVERY:

A m&mwnwhmuamﬁﬂmuﬂdlqhnhc&y
:;mummmmmmmmamm extablighed

B Theappmaisal report and ol copics shall be submitted within forty-five (45) cabindar days
nlhuﬂhhlm_tu::‘d.
PLACE OF DELIVERY:

1376 E. Ninth Streot
Almogords, NM 35310

APPRAISER LICENSING:

The “responsible nppraleet™ mint be leensed ot 2 Certifiad Gesera) Apprabier. The
resprsible appeaiser halt he: dentifSed and & copy of the current (State) Roenes most be
subrmbiced with the bid proposal.

CONVFERENCES:

Conteactor shail ek himseif svalleble for conferences, either by phone o st the office of the
Contractor. Seid conferences srn without additional eost fo the Ciry.

MODIFICATIONS OF DELIVERED APPRAISAL REPORT{ER

Comtractor shatl modify or sy where sdditional dets i discoverad
that wes ki or showkd have leen known 60 e In exisicnec prior to the deffvery of the report:
where of principics relatiag to real estate sppvalsaly the

or supplernenting of swch sppratsel rvpert: the requicments of efther Appraissl
Standards Fer Federsl Land or Uniform Saadards of Frofessionsl Apprain
Practice hove not been met. This service shall be rendered without additions] cost tn the City.
PAYMENT:

The mam sut out im the contract for the appralss] report shall constitute full payment to Lhe
md”bﬁwdﬂ-ﬁhmﬂ.md*
Incidernsl 1o preparing and detivering the report!s). The coxtrect prios shall be duo and pryable
w:ﬂlﬂﬂlwﬁdmhhwﬂwdmdmmm

APFRAISAL REFORTS TO BE CONFIDENTIAL:

Al fnformmion comained in the appraiss] report 1o be made teyamder snd sl party herzol s to
b trested af sivictly confdential, The Contractor skall take sl necessary steps o cnsurs that no
member of st2ff or crganization divalpe wy information conceming such sppretsal reports to
sy person other thae & duly Mitharired representative of the Ciy

Pgr 2l 1

&0
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Contract Agreement (continued)

SCHEDULE “B"
FKES FOR SERVICES

| 8 PRINCIPAL APFRAISER: W. Scot Eschenbrenner shall be the PRINCIFAL
APPRAISER, shall sign the sppraisal repons, sad shall Rimish iestimony kn accordsnce with
ARTICLE § of the cortrect, if required.

1  SCHEDULETTYPE OF PROPERTY:
Parced W1 1338 N. Scenk: Drive

Alamogorde, NM 35310
lenproved/Commerelal

3001 Thuesder Road
Alsmogorde, NM 88310
Improved/Commercial

X WAMMMhHmthmw&hﬂu
wmuuyuuumm
ec Sinple

B. m“&ﬁumwhwm)

SERVICES REQUIRED:

A, The Contracter shall prepare, fumlsh amd dellver o the LS. Army Corp of

Englnecss sn sppwsise] report covering the Pair barket Valuo,

B,  DAMACES s prescribed bn SCHEDULE *A* for spproximstcly 0.40 acres. This

Ts bird on un estirmte that the underlylng fes owner witl be denled reesonshle
wm of the alte.

APPRAISAL FEE: The following sum shall be paid for completion of s acceptable

The Mxed foo of 32,2350, plus gross reseipl tax, fat euch prefiatinary appraisal spon for
e enchi parce! (Tatal 34,500 phes NMGRT).

DELIVERY

A Thémwwwmmmw'qmﬂnﬂ*w
the 115, Arey Corp of Eagineers with copy 10 ihe Clty of Alemogordo on or befors the
mmwmummummwmw

dﬂumdmwmummmmm
4 ot detiverce i the US ACE +nd Gty

Pagz 10 11
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Contract Agreement (continued)

— —

{31%1) calendar day sfter the cxiension of the origina] contract or sy cartier agresd upon
extension date, whichever seturs ficst,

7. UPDATING:

A, The Contractor will be paid for any medification of an acceped appraisal repont
o for sny sepplemental repont where such roquest ls mede by the City within six menths
from the defivery o7 en spproved appraissl repdet ot the rate of $175.00 per heer.

B When a request for 8 supplemental sppraiss] of & modification of an accepted
wppraisal repent i madt move than tix manthe afier the delivery of s repas, &
mqﬂnﬂﬂdhuﬁhpﬂhhmﬁﬂhpﬂh modiienion
or supplements] apprsiml. ln any event the minkmun fac shall nol be feas than $2,500.00.

Modifications -dmhnnlwlhhmbhpqﬁuu in accontance
*ﬁﬁmlﬂ under Scheduls “A” hereol

C.  Anymodification request prioy to ecceptance of ﬁnwﬂnlm
wu-mummmumm AI\TICL!J

8 INBFECTION(S): The sppraiser fs reqrired (o permnally spesk with the owner, theit

Pege 110010

3001 Thunder Road, McKiniey Channel Phase V1| 62



PURCHASE AGREEMENT IN LIEU OF CONDEMNATION

This Purchase Agreement in Lieu of Condemnation is made on April _ , 2017, by and
between the City of Alamogordo, New Mexico, a New Mexico municipal corporation (“City”),
and Christ Community Church Endowment Foundation, Inc. a domestic nonprofit corporation, of
2960 N. Scenic Drive, Alamogordo, New Mexico 88310 (“Property Owner”).

RECITALS
Whereas, the Property Owner is the owner of certain real property and situated at 1338 N.
Scenic Drive, Alamogordo, Otero County, New Mexico, and legally described as follows:

Tract A, Christ Community Summary Subdivision, Alamogordo, Otero County, New
Mexico;

(the “Real Property™); and,

Whereas, the City has proposed the Alamogordo Flood Control Project known as the
McKinley Channel, Phase VIII, Project No. EN0226 (“Project”); and,

Whereas, the City desires to acquire the Real Property to permit the laying out of the
McKinley Channel, Phase VIII Project; and

Whereas, the City is statutorily authorized pursuant to section 3-18-10.A(1) NMSA 1978,
to condemn private property for public use for the purpose of laying out, opening and widening
streets, alleys and highways or their approaches; and

Whereas, the parties to have negotiated certain conditions, memorialized herein, related
to the condemnation of the Real Property that will: (1) preclude the need for filing a
condemnation petition and all issues related thereto; (2) transfer ownership of the Real Property
to the City to be used for the Project; and (3) provide just compensation, are required by law, to
the Property Owners for the Real Property, all conditioned upon the parties compliance with the
terms and conditions of this Agreement.

NOW, THEREFORE, the City and the Property Owner agree as follows:

1. The City will pay to the Property Owner, as just compensation in lieu of
condemnation for the Real Property the sum of Twenty-three thousand dollars ($23,000.00)
(the “Compensation”). Real estate taxes in the year of closing will not be prorated and the
entire year’s taxes shall be assumed by the City, to be paid when due, and the City shall
reimburse the Property Owner at closing for any installments paid by the Property Owner
prior to closing. Delinquent real estate taxes payable in years prior to the year of closing
and delinquent installments of special assessments certified for collection in years prior to
the year of closing, together with penalty, interest and costs, shall be paid by the Property
Owner not later than the actual closing date. There is no earnest money required for this
Agreement. Both parties acknowledge that there is legally sufficient consideration for
entering into this Agreement. The Compensation shall constitute full payment for the Real
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Property, including any and all claims for relocation payments, including but not limited to
moving expenses and dislocation allowance, except as otherwise specifically provided for by
this Agreement.

2. The Property Owner agrees to perform, and be bound to, the following:

(a) In exchange for the Compensation, the Property Owner shall convey the
Real Property together with all of their right, title and interest in and to the Property to the
City by warranty deed (the “Deed”) on the Closing Date as hereinafter defined. The
Property Owner represents and warrants that they hold marketable, fee title to the
Property, that there are no encumbrances, subject to the provisions set forth at section 4
below and are able to convey the same in conformance herewith.

(b) The Property Owner agrees that they will not damage, dissipate, or
commit waste on any portion of the Property between the date of execution of this
Agreement and the Transfer Date, as hereinafter defined. Subject to the foregoing, the
Property Owner shall surrender the Property to the City on the Transfer Date in as good
condition (normal wear and tear excepted) as exists on the date of this Agreement.

(c) The Property Owner represents and warrants that, to the best of their
knowledge, there is no litigation pending or threatened against them or the Property that
arises out of the ownership of the Property and that might materially and detrimentally
affect (1) the use or operation of the Property for the City’s intended use, or (ii) the ability
of the Property Owner to perform their obligations under this Agreement, or (iii) the
value of the Property, or (iv) the Property Owner' ability to convey marketable title to the
Property.

(d) The Property Owner represents and warrants that they have received no
notice alleging any default or breach on their part under any covenants, conditions,
restrictions, rights of way or easements that may affect them in respect to the Property or
that may affect the Property or any portion thereof and no such default or breach now
exists.

(e) The Property Owner represents and warrants that they have no knowledge
of the release of or presence of any hazardous materials on, In, from or onto the Property
("Hazardous Materials" meaning any hazardous or toxic substance, petroleum product or
wastes that are regulated or subject to cleanup authority under any state, federal or local
statute, rule, regulation or ordinance).

® If any of the above requirements are breached or are otherwise not met,
the City shall be allowed to proceed, in its sole discretion, with filing and prosecution of
the Action.

3. The parties hereby acknowledge that they have entered into this Agreement under
the premise that the Real Property is necessary for a public use by the City. Subject to all the
provisions of this Agreement, the closing of the transaction shall occur on or before ,
2017, (the “Closing Date”) unless otherwise mutually agreed to by the parties in writing.

4. The Property Owner acknowledge that the Real Property is encumbered with a
mortgage or deed of trust in favor of a lending institution securing certain obligations of the
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Property Owner and thereby giving these institutions interests in the Real Property (the
“Encumbrances”). The Property Owner agrees to be exclusively responsible for all obligations
under, or on the Encumbrances and hereby indemnify the City against any loss or damages the
City may incur as a result of any default of the Encumbrances and any related promissory notes.
Property Owner will provide either a release or satisfaction of mortgage for all Encumbrances
that encumber the Real Property. The Property Owner shall be reimbursed for, or the City will
pay, all reasonable expenses the Property Owner incurs in obtaining a release of the
Encumbrances. Whenever feasible, the City shall pay these costs directly so that the Property
Owner will not have to pay such costs and then seek reimbursement from the City.

5. In consideration of payment of the Compensation set forth at section 1 above, the
Property Owner shall release the City from any and all other costs, expenses, claims or liabilities
arising from, or that may arise from the conveyance of the Real Property to the City and from the
City's construction, installation and operation of the Improvements.

6. In the event that either party believes that the other has not met or fulfilled any of
the requirements of this Agreement, then upon delivery of written notice to the noncomplying
party, said non-complying party shall have thirty days to cure any alleged non-compliance or
breach of this Agreement. If after the expiration of said thirty day period, the party alleged to
have breached this Agreement has failed to cure the alleged non-compliance, then either party
may take any necessary action to enforce the terms and conditions of this Agreement, including
writs of injunction, mandamus, or declaratory relief, and shall be entitled to any other relief
provided at law or equity, including specific performance.

7. The individuals signing for the parties below affirm that they have all received the
requisite approvals from the parties to this Agreement and have the authority to sign this
Agreement.

8. Upon completion of the mutual obligations set forth herein, the parties forever
waive any and all claims for damages or otherwise of any kind or nature known or unknown
related to the subject matter of this Agreement.

0. The parties recognize, acknowledge and agree that this Agreement is a mutual
compromise of the claims that each party may have had against the other, that each party admits
no liability of any sort, and that this amount is a settlement and compromise for the sole purpose
of terminating any and all controversies between the parties hereto.

10.  Each of the provisions of this Agreement has been reviewed and negotiated, and
represents the combined work product of all parties hereto. No presumption or other rules of
construction which would interpret the provisions of this Agreement in favor of or against the
party preparing the same shall be applicable in connection with the construction or interpretation
of any of the provisions of this Agreement.

11.  This Agreement and the parties' rights hereunder shall be governed by and
construed in accordance with the laws of the State of New Mexico, without recourse to any
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principle of Conflicts of Laws and the parties agree that the venue of any suits shall lie
exclusively in Otero County, New Mexico.

12.  No failure by any of the foregoing parties to insist upon the strict performance of
any covenant, duty, agreement, or condition of this Agreement or to exercise any right or remedy
consequent upon a breach thereof shall constitute a waiver of any such breach. Any party hereto,
by notice, and only by notice as provided herein, may, but shall be under no obligation to, waive
any of its rights or any conditions to its obligations hereunder, or any duty, obligation or
covenant of any other party hereto. No waiver shall affect or alter this Agreement, and each and
every covenant, agreement, term and condition of this Agreement shall continue in full force and
effect with respect to any other then existing or subsequent breach thereof.

13. This Agreement and its provisions are intended solely for the benefit of the parties
hereto. No other person or entity is intended as a third-party beneficiary of any obligation or
benefit of any of the parties hereunder. However, this Agreement shall inure to the benefit of and
shall be binding upon the parties' respective successors and assigns.

14.  Each party hereto acknowledges that such party has read this Agreement and
understands its contents, that such party has had the opportunity to have this Agreement
reviewed by an attorney of such party's choice, and that such party either has consulted with an
attorney or has voluntarily chosen not to consult with an attorney before signing this Agreement.

15. In case anyone or more of the provisions contained in this Agreement shall, for
any reason, be held to be invalid, illegal or unenforceable in any respect, such invalidity,
illegality or unenforceability shall not affect any other provision hereof, and this Agreement shall
be construed as if such invalid, illegal or unenforceable provision had never been contained
herein; provided that any such revision does not obviate the parties substantial intent in entering
into this Agreement.

16. The entire agreement between the parties hereto relating to this Agreement is

contained herein and incorporates all written and oral understandings. Only a written instrument
executed by the parties subsequent to the date hereof may amend this Agreement.

PROPERTY OWNER
Christ Community Church Endowment Foundation, Inc.

By:

PK Koehne, Associate Pastor

Federal Taxpayer Identification Number:
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CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By:

Richard A. Boss, Mayor

ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM:

Lauren E. A. Truitt, City Attorney
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PURCHASE AGREEMENT IN LIEU OF CONDEMNATION

This Purchase Agreement in Lieu of Condemnation is made on April _ , 2017, by and
between the City of Alamogordo, New Mexico, a New Mexico municipal corporation (“City”),
and Christ Community Church Endowment Foundation, Inc. a domestic nonprofit corporation, of
2960 N. Scenic Drive, Alamogordo, New Mexico 88310 (“Property Owner”).

RECITALS
Whereas, the Property Owner is the owner of certain real property and situated at 3001
Thunder Road, Alamogordo, Otero County, New Mexico, and legally described as follows:

Tract B, Christ Community Summary Subdivision, Alamogordo, Otero County, New
Mexico;

(the “Real Property™); and,

Whereas, the City has proposed the Alamogordo Flood Control Project known as the
McKinley Channel, Phase VIII, Project No. EN0226 (“Project”); and,

Whereas, the City desires to acquire the Real Property to permit the laying out of the
McKinley Channel, Phase VIII Project; and

Whereas, the City is statutorily authorized pursuant to section 3-18-10.A(1) NMSA 1978,
to condemn private property for public use for the purpose of laying out, opening and widening
streets, alleys and highways or their approaches; and

Whereas, the parties to have negotiated certain conditions, memorialized herein, related
to the condemnation of the Real Property that will: (1) preclude the need for filing a
condemnation petition and all issues related thereto; (2) transfer ownership of the Real Property
to the City to be used for the Project; and (3) provide just compensation, are required by law, to
the Property Owners for the Real Property, all conditioned upon the parties compliance with the
terms and conditions of this Agreement.

NOW, THEREFORE, the City and the Property Owner agree as follows:

1. The City will pay to the Property Owner, as just compensation in lieu of
condemnation for the Real Property the sum of Fifteen thousand dollars ($15,000.00) (the
“Compensation”). Real estate taxes in the year of closing will not be prorated and the entire
year’s taxes shall be assumed by the City, to be paid when due, and the City shall reimburse
the Property Owner at closing for any installments paid by the Property Owner prior to
closing. Delinquent real estate taxes payable in years prior to the year of closing and
delinquent installments of special assessments certified for collection in years prior to the
year of closing, together with penalty, interest and costs, shall be paid by the Property
Owner not later than the actual closing date. There is no earnest money required for this
Agreement. Both parties acknowledge that there is legally sufficient consideration for
entering into this Agreement. The Compensation shall constitute full payment for the Real
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Property, including any and all claims for relocation payments, including but not limited to
moving expenses and dislocation allowance, except as otherwise specifically provided for by
this Agreement.

2. The Property Owner agrees to perform, and be bound to, the following:

(a) In exchange for the Compensation, the Property Owner shall convey the
Real Property together with all of their right, title and interest in and to the Property to the
City by warranty deed (the “Deed”) on the Closing Date as hereinafter defined. The
Property Owner represents and warrants that they hold marketable, fee title to the
Property, that there are no encumbrances, subject to the provisions set forth at section 4
below and are able to convey the same in conformance herewith.

(b) The Property Owner agrees that they will not damage, dissipate, or
commit waste on any portion of the Property between the date of execution of this
Agreement and the Transfer Date, as hereinafter defined. Subject to the foregoing, the
Property Owner shall surrender the Property to the City on the Transfer Date in as good
condition (normal wear and tear excepted) as exists on the date of this Agreement.

(c) The Property Owner represents and warrants that, to the best of their
knowledge, there is no litigation pending or threatened against them or the Property that
arises out of the ownership of the Property and that might materially and detrimentally
affect (1) the use or operation of the Property for the City’s intended use, or (ii) the ability
of the Property Owner to perform their obligations under this Agreement, or (iii) the
value of the Property, or (iv) the Property Owner' ability to convey marketable title to the
Property.

(d) The Property Owner represents and warrants that they have received no
notice alleging any default or breach on their part under any covenants, conditions,
restrictions, rights of way or easements that may affect them in respect to the Property or
that may affect the Property or any portion thereof and no such default or breach now
exists.

(e) The Property Owner represents and warrants that they have no knowledge
of the release of or presence of any hazardous materials on, In, from or onto the Property
("Hazardous Materials" meaning any hazardous or toxic substance, petroleum product or
wastes that are regulated or subject to cleanup authority under any state, federal or local
statute, rule, regulation or ordinance).

® If any of the above requirements are breached or are otherwise not met,
the City shall be allowed to proceed, in its sole discretion, with filing and prosecution of
the Action.

3. The parties hereby acknowledge that they have entered into this Agreement under
the premise that the Real Property is necessary for a public use by the City. Subject to all the
provisions of this Agreement, the closing of the transaction shall occur on or before ,
2017, (the “Closing Date”) unless otherwise mutually agreed to by the parties in writing.

4. The Property Owner acknowledge that the Real Property is encumbered with a
mortgage or deed of trust in favor of a lending institution securing certain obligations of the
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Property Owner and thereby giving these institutions interests in the Real Property (the
“Encumbrances”). The Property Owner agrees to be exclusively responsible for all obligations
under, or on the Encumbrances and hereby indemnify the City against any loss or damages the
City may incur as a result of any default of the Encumbrances and any related promissory notes.
Property Owner will provide either a release or satisfaction of mortgage for all Encumbrances
that encumber the Real Property. The Property Owner shall be reimbursed for, or the City will
pay, all reasonable expenses the Property Owner incurs in obtaining a release of the
Encumbrances. Whenever feasible, the City shall pay these costs directly so that the Property
Owner will not have to pay such costs and then seek reimbursement from the City.

5. In consideration of payment of the Compensation set forth at section 1 above, the
Property Owner shall release the City from any and all other costs, expenses, claims or liabilities
arising from, or that may arise from the conveyance of the Real Property to the City and from the
City's construction, installation and operation of the Improvements.

6. In the event that either party believes that the other has not met or fulfilled any of
the requirements of this Agreement, then upon delivery of written notice to the noncomplying
party, said non-complying party shall have thirty days to cure any alleged non-compliance or
breach of this Agreement. If after the expiration of said thirty day period, the party alleged to
have breached this Agreement has failed to cure the alleged non-compliance, then either party
may take any necessary action to enforce the terms and conditions of this Agreement, including
writs of injunction, mandamus, or declaratory relief, and shall be entitled to any other relief
provided at law or equity, including specific performance.

7. The individuals signing for the parties below affirm that they have all received the
requisite approvals from the parties to this Agreement and have the authority to sign this
Agreement.

8. Upon completion of the mutual obligations set forth herein, the parties forever
waive any and all claims for damages or otherwise of any kind or nature known or unknown
related to the subject matter of this Agreement.

0. The parties recognize, acknowledge and agree that this Agreement is a mutual
compromise of the claims that each party may have had against the other, that each party admits
no liability of any sort, and that this amount is a settlement and compromise for the sole purpose
of terminating any and all controversies between the parties hereto.

10.  Each of the provisions of this Agreement has been reviewed and negotiated, and
represents the combined work product of all parties hereto. No presumption or other rules of
construction which would interpret the provisions of this Agreement in favor of or against the
party preparing the same shall be applicable in connection with the construction or interpretation
of any of the provisions of this Agreement.

11.  This Agreement and the parties' rights hereunder shall be governed by and
construed in accordance with the laws of the State of New Mexico, without recourse to any
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principle of Conflicts of Laws and the parties agree that the venue of any suits shall lie
exclusively in Otero County, New Mexico.

12.  No failure by any of the foregoing parties to insist upon the strict performance of
any covenant, duty, agreement, or condition of this Agreement or to exercise any right or remedy
consequent upon a breach thereof shall constitute a waiver of any such breach. Any party hereto,
by notice, and only by notice as provided herein, may, but shall be under no obligation to, waive
any of its rights or any conditions to its obligations hereunder, or any duty, obligation or
covenant of any other party hereto. No waiver shall affect or alter this Agreement, and each and
every covenant, agreement, term and condition of this Agreement shall continue in full force and
effect with respect to any other then existing or subsequent breach thereof.

13. This Agreement and its provisions are intended solely for the benefit of the parties
hereto. No other person or entity is intended as a third-party beneficiary of any obligation or
benefit of any of the parties hereunder. However, this Agreement shall inure to the benefit of and
shall be binding upon the parties' respective successors and assigns.

14.  Each party hereto acknowledges that such party has read this Agreement and
understands its contents, that such party has had the opportunity to have this Agreement
reviewed by an attorney of such party's choice, and that such party either has consulted with an
attorney or has voluntarily chosen not to consult with an attorney before signing this Agreement.

15. In case anyone or more of the provisions contained in this Agreement shall, for
any reason, be held to be invalid, illegal or unenforceable in any respect, such invalidity,
illegality or unenforceability shall not affect any other provision hereof, and this Agreement shall
be construed as if such invalid, illegal or unenforceable provision had never been contained
herein; provided that any such revision does not obviate the parties substantial intent in entering
into this Agreement.

16. The entire agreement between the parties hereto relating to this Agreement is

contained herein and incorporates all written and oral understandings. Only a written instrument
executed by the parties subsequent to the date hereof may amend this Agreement.

PROPERTY OWNER
Christ Community Church Endowment Foundation, Inc.

By:

PK Koehne, Associate Pastor

Federal Taxpayer Identification Number:
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CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By:

Richard A. Boss, Mayor

ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM:

Lauren E. A. Truitt, City Attorney
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AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/19/2017 Report No: 13.

Submitted By: Stella Rael

Subject: Consider, and act upon, Ordinance 1537 for first publication for a map amendment to the official
zoning map of the City of Alamogordo to rezone the properties located at 2310 & 2400 Collins Ave. from M-
2 Industrial District to R-4 Multiple Family Dwelling District. Case Z-2017-001(A) (Darron Williams, City
Planner) Roll Call Required

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Staff recommends approval of ordinance 1537 for first publication.

Background: The Alamogordo Daily News published notice of this hearing on March 12, 2017. Staff
mailed seven (7) letters by certified/return receipt mail to all property owners of record within two hundred
(200) feet from the properties excluding public right-or-way, of the properties for which the rezoning is
sought. As of this writing, staff has received one letter returned as undeliverable and no written responses
to this office




ORDINANCE No. 1537

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF
ALAMOGORDO, CHANGING THE CLASSIFICATION OF A CERTAIN PROPERTY
COMMONLY KNOWN AS 2310 & 2400 COLLINS AVE. FROM THEIR PRESENT
DESIGNATION AND ZONING DISTRICT OF M-2 INDUSTRIAL DISTRICT
TO R-4 MULTIPLE FAMILY DWELLING DISTRICT, WITHIN THE CORPORATE
BOUNDARIES OF THE CITY OF ALAMOGORDO, OTERO COUNTY, NEW MEXICO.

WHEREAS, Clarence F. & Sharon K. Hertzner (hereinafter referred to as "the
Owners") are the owners of certain real properties commonly known as 2310 Collings Ave.
and 2400 Collins Ave. and legally described below (herein after referred to as "the Property")
located within the corporate boundaries of the City of Alamogordo, New Mexico, (hereinafter
referred to as "the City"); and

WHEREAS, an application has been filed in the Applicants names under Case No.
Z-2017-0001(A) to change the zoning of the Property, and

WHEREAS, the Planning and Zoning Commission, after notice and hearing did
recommend to the City Commission adoption of an ordinance amending the zoning map by
removing the Property from the present designation and zoning district of M-2 Industrial
District to R-4, Multiple Family Dwelling District; and

WHEREAS, the City Commission, after notice and hearing, finds and determines that
the application for re-zoning of the Property is in the public interest and is consistent with
proper development of the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION, THAT the

zoning of the Property, which is more fully described below:

Sunflower Subdivision Lots 1 & 2, Alamogordo, Otero County,
New Mexico

Is hereby changed from M-2 Industrial District to R-4, Multiple Family

ORDINANCE No. 1537
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Dwelling District; and; the official zoning map and comprehensive plan of the City are hereby

amended to reflect this change.

PASSED, APPROVED, AND ADOPTED this day of , 2017

CITY OF ALAMOGORDO, NEW MEXICO a
New Mexico municipal corporation

By:
Richard Boss, Mayor

ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM:

Lauren Truitt, Assistant City Attorney

ORDINANCE No. 1537
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Record of Decision
City of Alamogordo
A New Mexico Municipal Corporation

Casett: 2-2017-0001(A)

For the Subject Property as follows:
Commonly Known As: 2310 Collins Ave. & 2400 Collins Ave

Uniform Property Code & Parcel Code:01N-4-053-098-252-026 & 01N-4-053-098-252-053

Legal Description: SUNFLOWER SUBDIVISION LOTS 1 & 2, ALAMOGORDO, OTERO

COUNTY, NEW MEXICO

The Alamogordo Planning & Zoning Commission considered this item on April 6, 2017 and
recommended the following action to the Alamogordo City Commission by a vote of 3-0-0

Approve the rezoning of the property detailed above for Case # Z-2017-0001(A).

The Alamogordo City Commission issued the following decision on , by a
vote of

Approve as recommended for first publication Ordinance # 1537

The Alamogordo City Commission issued the following decision on , by a vote of

Approve as recommended for final publication Ordinance #1537 .

Attest: CITY OF ALAMOGORDO, New Mexico,
A New Mexico Municipal Corporation

Rachel Hughs, City Clerk Richard Boss, Mayor



Rezoning Request Case:
£-2017-0001(A)


http://ci.alamogordo.nm.us/Home.htm

Zoning Request Case: Z-2017-0001(A)

Request:

The applicants are requesting a map amendment to the
official zoning map of the City of Alamogordo to rezone the
properties located at 2310 & 2400 Collins Avenue from M-2
Industrial to R-4 Multiple Family Dwelling.

Owner(s)/Applicant:

Clarence F. & Sharon K. Hertzner
91 Calle de Paz
Alamogordo, NM 88310




Zoning Request Case: Z-2017-0001(A)

Petition for amendment. From time to time, the city, after public
notice and hearing, may amend the zoning regulations and
established districts. Amendment may be initiated by motion of
the city commission; by petition of the owners of the property to
be affected; or by petition of one (1) or more agents, desighated
in an acknowledged power of attorney, or owner or owners of the
property affected. Every such proposed amendment shall be
considered by the planning and zoning commission before being
considered by the city commission.






MUNICIPAL AVE

1271

1282

WICKER AVE

Tonight’s Case

LINDBERG AVE




Zoning Request Case: Z-2017-0001(A)

Findings of Fact

- 1. The properties are located at 2310 & 2400 Collins Ave. within the M-2 Industrial District; more
specifically identified as Tax Parcels #01-00328 & 01-12049

*2. The request is for a map amendment to rezone the property to R-4 (Multiple Family
Dwelling).

e 3. The application was filed on March 6, 2017

* 4. The legal notice was published on March 12, 2017

* 5. Seven (7) letters were mailed by certified/return receipt mail to all property owners
of record within two hundred (200) feet from the property excluding public right-of-way,
of the property for which the rezoning is sought.

e 6. As of April 24, 2017 there was one letter returned undeliverable and no phone calls or letters of
protest have been received from property owners within the two hundred radius of the proposed
zoning.

e 7. Planning and Zoning Commission recommended approval by a vote of 3-0-0, at the regularly
scheduled meeting of April 6, 2017.






AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/21/2017 Report No: 14.

Submitted By: Cheryl Otero Baker

Subject: Appointments to Boards and Committees. (Richard Boss, Mayor)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation: Appoint to the Mayor's Committee on Aging, Planning and Zoning Commission, Senior
Volunteer Programs Advisory Council

Background:

Airport Zoning Board. Three (3) vacancies. Staff Liaison - Laurie Dean
(Opening due to the expiring term of Darron Williams and the resignation of Frank Nelson and Paul
Vigneault.) No nominations received.

Alamogordo Disability Council. Two (2) vacancies. Staff Liaison - **No Staff Liaison appointed to
this Council** (Openings due to the expired terms of Lori Adam and Rita Martinez) No nominations
received.

Alamogordo Promotion Board. One (1) tourism related vacancy. Staff Liaison - Jan Wafful (Opening
due to the resignation of Kathleen Beall) No nominations received.

Community Development Advisory Committee. Six (6) vacancies. Staff Liaison - Cynde
Sagenkahn (Opening due to the expiring term of Bruce Knee, Melanie Hall, and Gloria Vaughn; and the
resignation of Eddie Kemp and Arthur Alterson) No nominations received.

Housing Authority Advisory Board. One (1) vacancy. Staff Liaison - Evelyn Huff (Opening due to the
expiring term of Kandace Daugherty) No nominations received.

Mayors Committee on Aging. Three (3) vacancies. Staff Liaison — Britney Courtier
(Openings due to the resignation of Dawn Lewis, David Day and Josephine Chavez)
The following individuals have applied for appointment to this committee:
Doris V Neasham - if appointed, this will be her first term

Barbara Jo Telles - if appointed, this will be her first term




Parks and Recreation Board. One (1) vacancy. Staff Liaison - Veronica Ortega
(Openings due to the resignation of Doris Neasham)

Planning & Zoning Commission. One (1) vacancy. Staff Liaison - Stella Rael
(Opening due to the resignation of Darron Williams)

The following individual has applied for appointment to this council:
David A Gonzalez - if appointed, this will be his first term.

Senior Volunteer Programs Advisory Council. Five (5) vacancies. Staff Liaison - Julie Baker (Openings
due to the resignations of Jennifer Euler, Laura L Blackmon, William Whitley, Thomas Rich V, and James
Rodgers.)

The following individual has applied for appointment to this council:

John Ely - if appointed, this will be his first term.




MAYOR'S COMMITTEE ON
AGING



City of Alamogordo
APPLICATION TO SERVE ON A
CITY BOARD/COMMITTEE

Name: B MM WMW

RECEIVED
APR 10 2017

CITY CLERK

Home Phone: 5”7 5~ 4/ 5/"5 73 C Work Phone: /V./A

Cell Phone: 573~ 5757/~$33 3  FaxNo: 227 A

e-mail address: DR JEN 23730 @ G MBIL - Colrf

Physical Address: 3¢ | Cos onrctmn. Plodf Qxézf o5 K

Is the above address within City limits? Yes / No

Mailing Address: Ag Loy g, LD Q-é—eru—b
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Present Employer: <R Feh e Job Title:

Board/Committee you wish to serve on: M@%O(S
First choice: _Cerppmor L ZT 50

V4
Second choice; ——

Are you related to anyone who is presently employed by the City of Alamogordo:

Yes No e If so, what is their relation to you?

Are you related to any Elected Official of the City of Alamogordo?
Yes No / if so, what is their relation to you?

Experience and education relating to the Board/Committee: / c(.”
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Please indicate your interest in serving on a City Board/ Committee:

91
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Please return completed application to: City Clerk's Office
1376 E. Ninth Street
Alamogordo, NM 88310
PHONE: (575)439-4205
FAX: (575)439-4396
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City of Alamogordo CITY cL ERK
APPLICATION TO SERVE ON A _
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Are you related to anyone who is presently employed by the City of Alamogordo:
Yes No If so, what is their relation o you?

Are you related to any Elected Official of the City of Alamogordo?
Yes No If so, what is their relation to you?

Experience and education relating to the Board/Committee: t \/\ o\ e,
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Please return completed application to: City Clerk's Office
1376 E. Ninth Street
Alamogordo, NM 88310
PHONE: (575)439-4205
FAX: (575)439-4396
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APR 19
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Name: 2 Svith A C—or\l'—\\-!l
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Mailing Address: __SAA
Present Employer: T3 TC Job Title: _Sele Bngmeer

Board/Commitiee you wish to serve on;

First choice: _Plenainy & Loniacy Bowrd\
3 e g

Second choice:

Are you related to anyone who is presently employed by the City of Alamogordo:
Yes No _X If so, what is their relation 1o you?

Are you related o any Elected Official of the City of Alamogordo?

Yes No If 80, what is their relation 1o you?
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Please return completed application to: City Clerk's Office
1376 E. Ninth Street
Alamogordo, NM 88310
PHONE: (505)439-4205
FAX: (505)439-4386
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RECEIVED

APR 10 2017
CITY CLERK
CITY OF ALMOGORDO
APPLICATION FOR
SENIOR ADVISORY COUNCIL
Name: S h n E L\/ BirthDate:  1-30-54
. o Cellular or .

Home Phone: Y5~ 5¢%O Work Phone: YA ~S7TA
Home Address: [ L 1D TTawns Per' hf i Aldwe,
Do you live within City limits? ‘/HS
Present Employer: _ 35€ |F *emLPIGfCI Job Title;:  ( C'n)'ult";mﬁ_ ;HE:\ﬂ\ re‘ed.—tl,\)

Board/committee you wish to serve on is: Senior Advisory Council for the Senior Volunteer Programs. Are
you currently serving on any other City of Alamogordo boards? __ Al

Are you related to anyone who is presently employed by the City of Alamogordo? NO

If yes, their name and relationship to you: —

Are you related to any Elected Official of the City of Alamogordo? /llé

If yes, their name and relationship to you: —
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Please return or mail to: City Clerk
City of Alamogordo
1376 E. Ninth Street
Alamogordo, New Mexico 88310



RESUME
John Ely, Ph.D., M.P.H.
{375) 434-5040 / John]Uely @ zmail.com

EDUCATION
* Ph.D,, Pennsylvania State University (Biosocial Anthropology; Statistics minor,)
*  M.P.H., New Mexico State University, Las Cruces NM (Epidemiology focus; Summa cum laude)
* M.A, Pennsylvania State University (Anthropology)
* B.S., Grand Valley State University (Psychology)

GOALS
* Toapply my knowledge, skills and experience in epidemiology, biostatistics, grant writing, health
education, project management and program assessment to improve health in underserved populations.

RELEVANT SKILLS

¢ Computer Software (Excel, Access, Word, PowerPoint; statistical software; data-mining/curation)

* Epidemiology (Program assessment, observational design, descriptive and assocation studies)

*  Grant-writing and Project Management (NIH, NM-DOH, Rotary Intemnational grantsmanship)
Health Education & Traditional Medicine (Yoga, Qi Gong, Meditation/Relaxation instructor)
Scientific Communication (Public speaking/presentations, literature surveys, scientific publications)
Statistics (ANOVA/design, categorical data; meta-analyses; SAS, STATA, SYSTAT)

POSITIONS HELD

* Founder & Chief Scientific Officer. MAEBIOS, Alamogordo, NM. 2015-Present. Strategic
leadership & applied research in Medical Anthropology. Study design. grant-writing, population
health; program assessment; traditional medicine, healith education, health surveys.

¢ Scientist & Behaviorist, APF/CRL. Alamogordo NM, 2004-14. Primate biobehavioral health
surveillance. Program assessment; epidemiology, statistical analyses. scientific communication;
contract preparation. Chair, IACUC & Sci. Advisory Committee.

*  Scientist, Diagnon/Bioqual, Rockville MD, 1998-2004. Director & PI, Comp. Neurogenomics Lab.
DNA sequencing/genotyping; budget, lab & personnel management; grant writing; statistics. database.

* Research Scientist, Trinity Univ. Biology, San Antonio TX, 1991-1998. Scientific Director, Primate
Genetics lab.Supervised/trained students/technicians, wrote DNA protocols, NIH grants & papers.

* Post-doctoral Research Associate, Univ Pittsburgh Human Genetics, Pittsburgh PA, 1988-1991.
Blood/Serum processing, database curation, DNA 1yping, population genetics, pedigree analyses.

* Independent Statistical Analyst. 1985-1987. State College, PA. Statistical analysis of survey data,
graduate theses and dissertations (SA S, SPSS).

» Computing Consultant. 1982-1984. Penn State Univ, Liberal Arts Data Lab/Center for Computing
Assistance. Word processing, programming, statistical analysis and consulting (SAS, SPSS, BMDP).

EPIDEMIOLOGY AND PUBLIC HEALTH VOLUNTEER EXPERIENCE

» Health Education. 2015-present. Qi Gong for Health, Alamo Senior Center; Qi Gong, NMSU-A.
Public Health Specialist. 2014-15. CAPPED, Inc. Epidemiology, IT. contracts, assessment (848 hrs).
Otero County Community Health Council. Member, 2014-present.
Epidemiologist. 2010-12. CDC Maternal/Child Health El Paso, TX. Statistics of birth data (1248 hrs).
Public Health Advocate. 2010-11. NM-GRADS, Alamogordo NM. Community organizing (336 hrs).
Health Education. 2005-09. Yoga for Lifelong Fitness. NMSU-A Community Education (200 hrs).

TEACHING EXPERIENCE
e 2012, Mind/Body & Complementary/Alternative Med. NMSU Public Health Sci., Adjunct Professor.
e 2003. Iniroduction to Bioinformatics. Hood College Biology, Frederick MD, Adjunct Professor.




e 1999. Genes & Disease. Johns Hopkins University, Rockville MD. Guest lecturer.

e 199]-98. Genetics & Human A Mairs: Molecular Celi Biglogy, Trinity Univ. Biology, San Antonio, TX.
e 1995. Molecular Anthropology. University of Delhi, Anthropology, New Delhi. India.

e 1992-95. Medical Genetics. UT Health Science Center, Cellular Structural Biotogy, San Antonio, TX.

COMMITTEES/CONSULTANT/COMMUNITY SERVICE

«  Adjunct Research Professor, MD Anderson Cancer Center/MEKC, Bastrop TX, 2015-Present.

e Affiliate Scientist, Geo. Washington Univ. Anthropology.

¢ Member, Otero Co. Community Health Council & Healthy Eating Active Living, 2015-present.

s Consultant (Genetics, Grant-writing), MD Anderson Cancer Center, Bastrop TX. 2014-present.

o Consultant (Genetics, popualtion health) OUHSC Comparative Medicine, OK City, OK (2011-2012).
Consultant (Genetics, population health) Bioedia, Inc.. Mauritius (2007-2008).
NIH Special Emphasis Panel, Grant Review Committees (Genetics, Behavior), 2010-Present,
Member, Board of Directors, American Red Cross, Frederick MD, 2003-2004.
Geneticist. National Institutes of Health, CBRP Management Committee, 1989-1994.

*»

HONORS/AWARDS/GRANTS

e Improving Health Outcomes for Rural New Mexico (VanWinkle & Ely, Pis). NM DOH 2014-17.

e National Rural Health Association, Minority Health Conference Award. Albuquerque, NM, 2008.

e DNA Sequence Variation in Alzheimer Disease Genes (R43-AG17802-01) NIH grant 2001-03.

¢ Genetic Management of Chimp Biomedical Research Program (R24-RR08083),NIH grant 1996-2001.

¢ University Teachers Serving in Developing Countries, Rotary International grant, Delhi, India, 1995.
PUBLICATIONS

e 35 scientific papers, 69 presentations, 18 student presentations & | MS thesis, including:

2013. Ely JJ et al. Censored data analysis of hepatitis & C-reactive protein. J Biomarkers 2013: 709740.
2013. Ely }J, Zavaskis T. Hypertension increases with aging & obesity. Zoo Biol 32(1): 79-87.

2012. Ely JJ, Wilson SW. Moderization, stress & dinbetes risk US-Mexico border. Anthro News 53(4): 37.
201 1. Ely JJ, Zavaskis T, Wilson SL. Diabetes & stress: Anthropological review. Rur Rem Health ] | 1:1738..

* & 8 B

SEMINARS/AWORKSHOPS/CONFERENCES/FURTHER TRAINING

«  Opening the Energy Gates of the Bodv. TX School Tai Chi & Healing. Nov 2016.
Systematic Review and Meta-Analysis. Johns Hopkins University/Coursera MOOC. August 2015.
Cancer Support Now: Peer Suppont Facilitation Training. 15 hr Certificate. May 2013.
Assessment in Public Health. NM Public Health Learning Collaborative, 8 hr Certificate, 2013.
SAS Programming Introduction: Basic Concepts. 20 hr Certificate, 2012
Logistic Regression. Ohio State University Summer School in Public Health, 40 hr Centificate, 2012.
Epidemiological Methods. Univ. Michigan Summer Session Epidemiology, 40hr Centificate 2011,
Yoea Teacher Certification 1.Yoga for_Body, Breath, Mind, 2.Yoga Therapy. Svastha Yoga
Ayurveda, Chennai, India. AG & Indra Mohan, Instructors. 280 hr Diplomas. Nov 2004 &2005.
Nei Gong. Body Balance Healing Arts (Pat Hancock, Instructor), Clarksburg, MD (40 hr). 2003-04.
Genetic Epidemiology. New England Epidemiology Institute/T ufts University, Boston. 1996.
Qi Gong. Body-Mind Centered Therapies (Horacio Lopez, Instructor). San Antonio, TX. 1994-95.
Genetic Epidemiologic Analysis of Complex Disease. Cold Spring Harbor Lab, NY. 1994,
Introduction to Zazen Meditation. John Daido Loori, Roshi. Zen Mt. Monastery, Mt. Tremper, NY, 1990.

REFERENCES

DONNA COOK. M.A_ (NMSU-A, ASSOCIATE VP, EXTENUED PROGRAMS) 575-439-3699/ DONNAL e NMSUEDU

SUE FORSTER-COX, PH.D. (NMSU PUBLIC HEALTH SCIENCES). 575-646-2183 / STORSTER « AD NMSUEDL

JOAN GRIGGS (NMSU-A CONTINUING EDUC, RETIRED). 575-439-133 1/ GRIGGS 133U MON.COM

SHARLENE ROGERS. R.N. (GCRMC, DIABETES EDUCATOR) 575- 4465138 / SEROGERS g GCRMC.ORG

MAUREEN SCHMITTLE. M.P.H. (NM DOH, OTERO COUNTY). 575. 4391367 / MAUREEN SCHMITTLE@ STATENAMUS




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/18/2017 Report No: 15.

Submitted By: Debbie Osborne

Subject: Work session with Mark Roper from the New Mexico Economic Development Department. A
presentation will be made demonstrating how the City of Alamogordo can use our increments of the New
Mexico GRT for economic development. (Julianne Hall, Finance Director)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background: The City of Alamogordo's economic development plan was created in 1996 and in 2000 the
City implemented two 1/16% increments of municipal infrastructure gross receipt's tax for the purpose of
furthering economic development. The City's economic development plan needs to be updated, therefore
Mark Roper from NMEDD was contacted to present suggestions on updating the plan and how to use our
economic development GRT most effectively.




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: 04/25/2017 Report Date: 04/18/2017 Report No: 16.

Submitted By: Rachel Hughs

Subject: Recess into Executive Session in compliance with Section 10-15-1(H), NMSA 1978 (as
amended), to discuss threatened and pending litigation: Medeiros proposed condemnation and APD
Facebook issue and Limited Personnel Matters (City Manager contract). (Roll Call Required)

Fiscal Impact:
Amount Budgeted:
Fund:

Additional Fiscal Impact:

Recommendation:

Background:
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