
Alamogordo City Commission
NOTICE OF MEETING 

Regular Meeting Agenda
July 11, 2017 ­ 6:30 PM

City Hall, City Commission Chambers
1376 E. Ninth St.

Richard Boss  .......................................................................... Mayor
Al Hernandez ............................................ Mayor Pro­Tem, District 5
Jason Baldwin  .................................................................... District 1
Nadia Sikes  ..........................................................................District 2
Susan Payne  ........................................................................District 3
Jenny Turnbull  .....................................................................District 4
Erica Martin  ......................................................................... District 6

Maggie Paluch  .................................................. Acting City Manager
Lauren Truitt  ..................................................................City Attorney
Rachel Hughs  .....................................................................City Clerk

In  accordance  with  Section  10­15­1.D,  NMSA  1978  (2010  Cumulative  Supplement),  this  agenda  has  been  posted  on  the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed  to  the appropriate news media, and posted on  the City website:   http://ci.alamogordo.nm.us within  the 
required  time  frame.   As  a  courtesy,  the  entire  Agenda Packet  has  also  been  posted  on  the City  of  Alamogordo website:  
http://ci.alamogordo.nm.us

The Mayor and City Commission  request  that all cell phones be  turned off or set  to vibrate.   Members of  the audience are 
requested  to  step  outside  the Commission Chambers  to  respond  to  or  to  conduct  a  phone  conversation.  The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575­439­4205.

CALL TO ORDER & ROLL CALL
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

  
1. Presentation of Community Public Relations (PR) campaign and Alamogordo Welcome signs.  (Mike 
Espiritu, OCEDC President and CEO)
 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services 
to  our  customers,  the  citizens  of  Alamogordo.  We  are  committed  to  providing  these  services  with  honesty,  integrity, 
compassion, fairness, and a commitment to excellence. 

We are committed to the long­term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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PUBLIC COMMENT
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21 
Minutes allowed for Public Comment.

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

CONSENT AGENDA   (Roll Call Vote Required for an Ordinance or Resolution)
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

   2. Approve the minutes for the June 27, 2017 Regular meeting. (Rachel Hughs, City Clerk)
 

  
3. Consider, and act upon, Ordinance No. 1538 amending Section 24­01­150 of the Code of Ordinances 
regarding penalty assessment misdemeanors. (Petria Schreiber, Assistant City Attorney) (Roll Call 
Required)
 

  
4. Consider, and act upon, Resolution No. 2017­20 adopting an Infrastructure Capital Improvement Plan 
(ICIP) and identifying the top five (5) recommendations projects for Fiscal Years 2019­2023.  (Sue Ashe, 
Accountant)  (Roll Call Required)
 

  
5. Consider and approve the New Mexico Department of Tourism New Mexico Clean and Beautiful Litter 
Control and Beautification grant contract for FY2017­2018. 
 

ITEMS REMOVED FROM CONSENT AGENDA

NEW BUSINESS

  
6. Consider, and act upon, approval of an Agreement with the NM Economic Development District, Non­
Metro Area Agency on Aging (NMAAA) for the Nutrition Service Incentive Program (NSIP). (Veronica 
Ortega, Community Services Director)
 

  
7. Consider, and act upon, grant funding from the Non Metro Area Agency on Aging FY 18 contract for 
Direct Purchase of Services for senior programs. (Veronica Ortega, Community Services Director)
 

   8. Discussion and possible direction on ban of fireworks within city limits. (Nadia Sikes, Commissioner)
 

  
9. Discussion and possible action on Alamogordo Welcome signs.  (Maggie Paluch, Acting City 
Manager)
 

   10. Appointments to Boards and Committees. (Richard Boss, Mayor)
 

EXECUTIVE SESSION   (Roll Call Vote Required)

  
11. Adjourn into Executive Session in compliance with Section 10­15­1(H), NMSA 1978 (as amended), to 
discuss Pending litigation, Wendy Irby v. Galea, et al. and Frank and Judy Medieros. 
 

ADJOURNMENT



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/11/2017 Report Date: 07/07/2017 Report No: 1. 
 
Submitted By: 
 
 
Subject: Presentation of Community Public Relations (PR) campaign and Alamogordo Welcome signs.  
(Mike Espiritu, OCEDC President and CEO)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: 
Presentation by Mike Espiritu, OCEDC President and CEO on Community PR campaign and welcome 
signs.





AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/11/2017 Report Date: 07/07/2017 Report No: 2. 
 
Submitted By: Rachel Hughs
 
 
Subject: Approve the minutes for the June 27, 2017 Regular meeting. (Rachel Hughs, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
Approve the minutes.

 
 
Background: This is required by the Open Meetings Act.



 

CITY OF ALAMOGORDO, NEW MEXICO 
CITY COMMISSION REGULAR MEETING MINUTES  

6:30 P.M., COMMISSION CHAMBERS 
June 27, 2017 

 
 
RICHARD BOSS, MAYOR    AL HERNANDEZ, MAYOR PRO-TEM 
JASON BALDWIN, COMMISSIONER   ERICA MARTIN, COMMISSIONER 
NADIA SIKES, COMMISSIONER   MAGGIE PALUCH, ACTING CITY MANAGER 
JENNY TURNBULL, COMMISSIONER   PETRIA SCHREIBER, ASSISTANT CITY ATTORNEY 
SUSAN PAYNE, COMMISSIONER   RACHEL HUGHS, CITY CLERK 
 
 
CALL TO ORDER / ROLL CALL / INVOCATION / PLEDGE OF ALLEGIANCE     
Mayor Boss called the meeting to order at 6:30 p.m.  Roll Call was taken by the City Clerk.  Clerk 
Hughs announced there was a quorum present.   Invocation was given by Pastor Bill Heithold and the 
Pledge of Allegiance was led by Commission Turnbull.        
  
APPROVAL OF AGENDA            
 
Mayor Pro-Tem Hernandez moved to approve the agenda.   
Commissioner Turnbull seconded the motion.  Motion carried with a vote of 7-0-0.  
   
PRESENTATIONS             
 
1. Presentation of Parks & Recreation Advisory Board. (Ray Vincent, Chairman of the Board) 
   
Chairman Ray Vincent spoke on behalf of the Parks and Recreation Advisory Board. He discussed the 
purpose of the Board.  He said the Board is comprised of seven members, appointed by the 
Commission, two members are Alamogordo Public Schools representatives and one of those is 
automatically the Athletic Director.  He announced current members of the Board as: Dale Lindley, 
Jerrett Perry, Paul Sanchez, Jerry Lott, Rita Robuck and currently they have one vacancy.  He briefly 
discussed some recommendations and accomplishments.  The Parks and Recreation Advisory Board 
meets quarterly on the second Wednesday, one coming up in July, at 6:00 p.m. at the Family 
Recreation Center.  These meeting are always open to the public. (See Power Point in Blue Book) 
   
PUBLIC COMMENT            
   
Michael Shyne commented on the following: 
He spoke on the billboards in the City on White Sands Blvd. and on the Relief Route. He asked the 
Commission to do a careful analysis of banning new billboards in Alamogordo and giving existing 
billboards a specific life.  He discussed property rights issues and said these billboards are working 
against what our White Sands Beautification Committee is trying to achieve. 
   
CITY MANAGER’S REPORT           
 
Acting City Manager Paluch made the following remarks: 
1. She said City staff is still in negotiations with Union Pacific Railroad regarding the requirements for 
the extension of Scenic Drive out to Mesa Village.  The current request from the railroad would require 
the City to close the crossing at 8th Street, and in addition we would be required to fence both sides of 
the railroad tracks at 10th Street to 600 feet to the north, and extend the median, at the Walgreens 
property, to the west to prevent traffic from making a left turn. These are still preliminary discussions. 
2. She said the Infrastructure Capital Improvement Plan (ICIP) public hearing will be held June 28, 
2017 at 4:00 p.m. in the multi-purpose room in the Library.  The top three planned projects 
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recommended by staff are $625,000 for a new fire truck, $100,000 for police patrol vehicles and 
$240,000 for playground shade structures.  The public hearing is held for residents to comment on 
these projects.  This is for possible State funding, and there is no guarantee the State of New Mexico 
will fund these projects.   
3. She showed some pictures of two dogs available at Animal Control.  She gave information on Loki, a 
one year old blue heeler mix and his adoption fee is $53.65.  The second dog is Popi, a one year old pit 
mix and his adoption fee is $12.53.  She said in May, Animal Control’s out the door rate was 90 
percent, almost considered to be a no kill shelter. 
4. She said the City is taking blight very seriously.  The Commission asked staff to identify other 
properties that could be designated as dilapidated.  Chief LeClair brought to our attention that the 
property located at 508 Maryland.  This property was foreclosed on by the City in 2015, however 
previous City staff did not update City or County records, so current staff did not know that we owned 
this property.  Staff is currently obtaining a task order for asbestos and lead abatement.  The test may 
be required before we can apply for a demolition permit to remove the structure.  The Finance staff 
identified a small allocation of funds in the designated gift fund from a citizen that donated this money 
for blight removal.  After the structure is removed, the Commission will see the land come before them 
for sale.  Fire Chief LeClair has presented a list, to my office and the legal office, of all the properties 
that were designated as dilapidated.  The City Commission will see that list on Friday. 
5. The City’s 4th of July parade will be held on Saturday July 1, 2017 at 10:00 a.m. starting at the 
Recreation Center and ending on New York Avenue.  The theme is What Makes America Great Again.  
On July 4, 2017 the Fireworks display will be at the Space Museum.  The parking lots at NMSU-A will 
be closed to the public. 
6. She congratulated City Attorney Lauren Truitt on the arrival of her newborn baby. 
   
REMARKS AND INQUIRIES BY THE CITY COMMISSION      
   
Mayor Pro-Tem Hernandez made the following comments: 
He thought they should really consider Michael Shyne’s request. He added that the hospital parking lot 
will be closed for the Fourth of July fireworks display. 
   
CONSENT AGENDA              
 
2. Approve the minutes for the June 13, 2017 Regular meeting. (Rachel Hughs, City Clerk) 
 
3. Consider, and act upon, award of Public Works Bid No. 2017007, Reroof Alamogordo Civic 
Center, to SRI of New Mexico, LLC in the amount of $113,423.76, including NMGRT. (Bob 
Johnson, Engineering Manager) 
 
4. Consider and act upon Airport annual maintenance grant from the state. Grant is 90/10 
$10,000 state $1,000 city match. (Jim Talbert Airport Manager) 
 
5. Consider, and act upon, the approval of Resolution No. 2017-17 requesting written approval 
from the Local Government Division of the Department of Finance & Administration, State of 
New Mexico for the revised budget figures computed as of June 27, 2017. (Kathy Gilsdorf, 
Budget Analyst) (Roll Call Vote Required) 
 
6. Consider, and act upon, Resolution 2017-18 requesting the approval of HUD Form 52574 PHA 
Board Resolution Approving Operating Budget for the Fiscal Year 2018 budget (Evelyn Huff, 
Housing Authority Manager) (Roll Call Vote Required) 
 
7. Consider, and act upon, Resolution No. 2017-19 supporting the New Mexico Department of 
Tourism Litter Control and Beautification grant for Keep Alamogordo Beautiful (KAB). (Veronica 
Ortega, Community Services Director) (Roll Call Vote Required) 
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Mayor Boss asked to remove Item # 6 from the Consent Calendar. 
 
Mayor Pro-Tem Hernandez asked to remove Item #3 from the Consent Calendar. 
   
Mayor Pro-Tem Hernandez moved to approve items 2, 4, 5, and 7 of the consent calendar. 
Commissioner Baldwin seconded the motion.   
Roll call was taken for items No. 5 & 7  
Motion carried with a vote of 7-0-0. 
   
ITEMS REMOVED FROM CONSENT AGENDA         
3. Consider, and act upon, award of Public Works Bid No. 2017-007, Reroof Alamogordo Civic 
Center, to SRI of New Mexico, LLC in the amount of $113,423.76, including NMGRT. (Bob 
Johnson, Engineering Manager) 
 
Engineering Manager Johnson said this project is to remove all the existing roofing system on the Civic 
Center, because it does leak.  This is just for the lower side of the Civic Center and will not affect the 
metal round roof.  He gave details of what was going to be removed and replaced. 
 
Mayor Pro-Tem Hernandez asked questions about the roofing system and said he is seeing failures in 
some of the roofs he has installed.  He said the companies that were used are either out of business or 
will not warranty the product.  He asked if this is a 15 or 20 year roof.  Engineering Manager Johnson 
said it is a 20 year roof.  Mayor Pro-Tem Hernandez said he has seen a lot of failures because of our 
UV that we have here.  He asked Engineering Manager Johnson if they have seen any failures in the 
ones they have now, he replied no.  Mayor Pro-Tem Hernandez asked how old they are, which one is 
your oldest.  Engineering Manager Johnson said City Hall is the oldest one and it is about seven or 
eight years old.  We have not had any significant leaks in this building.  We have had a wide variety of 
different contractors do roofs on our buildings, and we’ve had no failures.    Mayor Pro-Tem Hernandez 
said all three of his are showing failures and they are all 15 or 20 year roofs.  Engineering Manager 
Johnson said the contractor is directly responsible for the warranty of the roof, after 2 years we have to 
go to the manufacturer.  Every TPO system that has been installed on our buildings has been a 
Firestone product.  Mayor Pro-Tem Hernandez said his duralast roofs are the ones that are failing. 
     
Mayor Pro-Tem Hernandez asked what brand they are proposing.  Engineering Manager Johnson said 
we don’t know, we listed six to eight different manufacturers.  It just happens, that all the previous roofs 
have used the firestone product.  Mayor Pro-Tem Hernandez verified that the product is TPO and not 
rubber.  Engineering Manager Johnson confirmed that the product is TPO.  Mayor Boss asked if the 
TPO better than the rubber roof.  Mayor Pro-Tem Hernandez said it depends.  He is seeing failures in 
his rubber roofs as well.  Engineering Manager Johnson said they do not install rubber roofs.  Mayor 
Boss asked if this company has done work for us before.  Engineering Manager Johnson said no.  
Mayor Boss asked how long they have been in business.  Engineering Manager Johnson said about 20 
years.  They are currently mobilized at Holloman doing quite a bit of work out there.  If they can satisfy 
federal requirements, they can definitely meet ours.  Mayor Pro-Tem Hernandez said every 
manufacturer will back their systems up and for this cost, it is probably the best way you can spend 
your money. 
   
Mayor Pro-Tem Hernandez moved to approve.  
Commissioner Turnbull seconded the motion. 
Motion carried with a vote of 7-0-0. 
   
6. Consider, and act upon, Resolution 2017-18 requesting the approval of HUD Form 52574 PHA 
Board Resolution Approving Operating Budget for the Fiscal Year 2018 budget (Evelyn Huff, 
Housing Authority Manager) (Roll Call Vote Required) 
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Housing Authority Manager Huff said there was a correction on one of the forms.  On the HUD Form 
52574, the Resolution number is listed 2018-17 and should have been Resolution 2017-18.  The 
corrected form has been submitted to the City Clerk’s Office. 
 
Mayor Pro-Tem Hernandez moved to approve.  
Commissioner Martin seconded the motion. 
Roll call vote was taken.     
Motion carried with a vote of 7-0-0. 
   
NEW BUSINESS 
 
8. Consider, and act upon, Kid's Kingdom Rebuild Proposals. (Veronica Ortega, Community 
Services Director) 
 
Acting City Manager Paluch said there is two options for the Kids Kingdom rebuild. The insurance 
payout for Kids Kingdom was $448,484.  Both options are more than the money received from the 
insurance company.  A portion of the bond refinancing that was originally allocated for the natatorium 
will be used to fund the rebuild. 
 
Finance Director Hall explained on July 1, 2016 we did refinance our Gross Receipts Tax Revenue 
bonds in the amount of $6,870,000.  Those bonds were refinanced as a loan. That loan was used to 
pay off the old bond, our Bond Council and our Financial Advisors.  There was also money allocated for 
flood control, and the remaining $2,075,731 is for the natatorium project.  This loan is a reimbursable 
loan, meaning we payoff the expense and then we request reimbursement from the New Mexico 
Finance Authority.  We did have one payment application on the natatorium to the Architect in the 
amount of $61,092.  This amount has been paid and we have been reimbursed for it.  This leaves a 
balance of the natatorium project of $2,014,640.  She read the purpose and dedication of these funds, 
from the loan document.  We can use it for other projects, but we should go through the New Mexico 
finance Authority to have an actual rededication of the funds created.  That process would work like 
this:  If you approve one of the options, we would then send the meeting agenda and the minutes to our 
Bond Council, he would then create the ordinance to rededicate those natatorium funds for a portion of 
Kid’s Kingdom and whatever potential projects we might want to use it for.  That ordinance would then 
come before the Commission in the first publication, and then the second publication so that we could 
have public comment or input, if needed.  Once that ordinance has been approved by the Commission, 
we then take that project and the ordinance to the New Mexico Finance Authority Board meeting for 
their approval.  
 
Finance Director Hall said we have three years from the date we closed on the loan, which was July 1, 
2016.  Our bond council could request an extension through NMFA, if needed.    
 
Acting City Manager Paluch said with both options, you are going to see multiple projects running at the 
same time because of the short time frame that we have to spend that money.   
 
Community Services Director Ortega thanked City staff who played a large role in helping to get pricing 
for these options.  She also thanked the Community Services staff for their dedication in getting these 
options together for the Commission’s review.  She presented option one as a playground with a 
Splash Park.  She briefly went through and described the equipment and site improvements to be 
included in the playground.  She said the proposed Splash Park is 56,000 square feet. She described 
how the Splash Park would work and said the park would use potable water which would be recaptured 
through a recirculation system that could potentially have a recovery rate of 80 percent.  This will 
require a Certified Pool Operator (CPO) and we currently have 3 on staff with Public Works to monitor 
the system.  The process to keep the water clean is much like the process required in a swimming pool.  
We are proposing a seasonal operation from Memorial Day to Labor Day, with hours from 10:00 a.m. to 
8:00 p.m. If you select this option it would require City Commission waiver of Ordinance number 28-03-
033, the water conservation policy.  She described the recurring operating requirements for the Splash 
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Park.  She also said the estimated water usage would be 66,600 cubic feet per month or approximately 
500,000 gallons of water.  It will require a two inch meter and it would be a tier 5 charge, including 
sewer charges, the monthly bill would be approximately $6,600.  She showed the conceptual layout 
and said the goal was to work around the existing trees.  The estimated costs are: for the Splash Park 
is $525,000, for the playground is $225,000, and for site improvements is $247,000.  The subtotal is 
997,000 and we added a 10 percent contingency for a grand total of $1,096,700.  Less the insurance 
recovery funds of $448,484, we would request $648,216 of the natatorium bond funds.  Mayor Boss 
said we are estimating a half a million gallons of water a month, which would be virtually be 
evaporation.  Community Services Director Ortega said 80 percent we would capture and about 20 
percent would be evaporation.  This is a guess, because it is going to depend on the bathing load, so 
however much bathing load is how much we backwash the water, so that always costs a lot of water in 
evaporation. (See Power Point in Blue Book) 
 
Community Service Director Ortega proceeded to present option two.  She showed pictures and 
described the playground equipment and site improvements to be included in this option.  She said the 
estimated cost for the playground is $225,000 and for the site improvements is $247,000.  The subtotal 
is $472,000 and a ten percent contingency of $47,200 for a grand total of $519,200.  Less the 
insurance recovery funds of $448,484, we would request $70,716 request from the natatorium bond 
funds.  (See Power Point in Blue Book) 
   
Community Services Director Ortega went over all the goals of this project.  She also showed other 
available project options which are available to be paid for by the remainder of the natatorium bond 
funds.  She said for the playground with the Splash Park, they would be able to fund 10 of the 14 other 
projects and would leave a balance of $180,000.  This would exclude:  playground shade structures, 
picnic pavilions, zoo parking lot and the dog park.  If option two was selected, it would fund all other 
projects and would leave a remaining balance of $160,077.  This remaining balance could be used for 
other projects not shown or discussed in this presentation. (See Power Point in Blue Book) 
      
Acting City Manager Paluch commended Community Services Director Ortega and staff for the amount 
of work put in.  The Commission was expecting to see this sooner, but I directed Community Services 
Director Ortega to make sure the estimates were as accurate as possible, so that we do not find 
ourselves in a situation that we have been in the past.  These estimates are very accurate.  She 
thanked the entire Community Services staff.  She said this evening we are looking for discussion, 
comments, questions and hopefully a decision that can be made for direction to the next Commission 
meeting on what type of projects you would like to see.  Mayor Boss asked if it was just discussion for 
tonight and no action to be taken.  Acting City Manager Paluch said no, we need for you to act upon 
either option 1 or option 2, or if the Commission would like to suggest a third option, they can certainly 
do that as well.  We do need an action tonight, so that we can send the recommendation to the Bond 
Council so they can write a new Ordinance for your next meeting. 
 
Commissioner Sikes asked where the $80,000 to maintain the Splash Park will come from.  Acting City 
Manager Paluch said it would come from the general fund.  Commissioner Sikes said with all of the 
other things that we would like to do with salary restructuring, how would that look, if anyone could 
predict the future.  Acting City Manager Paluch said if the Commission chooses to fund the Splash Park 
with the recurring costs, then that would be a hit to the general fund.  Moving forward, when we are 
talking about salary restructuring or any other projects, then those projects would suffer. 
 
Mayor Boss asked when we had Kids Kingdom, how much did it cost to operate that park.  Acting City 
Manager Paluch said Kids Kingdom did not cost anything to operate other than the minor maintenance 
that the Parks Department had to conduct on an annual basis, plus insuring that wood was oiled 
appropriately.  The Big Give did that for us last summer, but it was a minimal cost.  The material that 
staff is recommending would be extremely minimal to maintain.  Mayor Boss said so the expense is in 
the Splash Park.  Acting City Manager Paluch said yes, the major expense would be the water bill that 
we would have to pay monthly and the fact the Commission would have to approve a waiver of the 
water conservation Ordinance that we have. 
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Commissioner Payne asked how much it cost to operate the pool in the winter.  Acting City Manager 
Paluch said that is a very difficult question to answer, because the electricity in the Recreation Center is 
not separated between the pool and the Recreation Center.  It was very hard to estimate how much 
money we used to heat the pool itself.  Commissioner Payne asked what the City’s contribution to 
make up for the loss of the pool, in the winter.  Acting City Manager Paluch said I believe, and asked 
Community Services Director Ortega to correct her if she was wrong, the estimated electricity cost in 
the winter for the entire facility was around $400,000.  Again, that was for the whole facility and not the 
pool itself.  Community Services Director Ortega said it was actually $61,000 that was budgeted. 
 
Mayor Pro-Tem Hernandez said when they closed down the hospital pools, the gas bill was $5,000 a 
month to maintain.  The electric was minimal because you just have some pumps that run on timers 
and the lighting.  Commissioner Payne asked if it was only five months, I am just trying to figure out if it 
is a swap.  Acting City Manager Paluch said I don’t think either myself or Ms. Ortega can say it is an 
exact swap considering there are variables to each.  If we have the Splash Park, then we have to have 
a CPO down at the Splash Park.  It would be the same thing as operating the pool.  The water cost 
would be there.  Commissioner Payne said my point is this is not an additional expense.  It might be 
trading an expense.  I would suggest saving a little bit of money because of the salaries alone.   
 
Community Services Director Ortega said the $400,000 she was referring to earlier was the total 
expenditures for five months, the winter months of the pool. 
 
Commissioner Martin asked if they could save by cutting the hours down.  Community Services 
Director said sure, it is hard to gauge that amount because the water is not running continuously.  
Acting City Manager Paluch said the Community Services Director Ortega and staff toured multiple 
Splash Parks in other communities and that is where the numbers come from in usage. It is still a guess 
on our population, and our demographics and how much they are going to use it. 
 
Mayor Pro-Tem Hernandez asked if they considered or can they consider going back to the structure 
like the one they had before at Kids Kingdom.  Acting City Manager Paluch said staff is not 
recommending another wooden structure because of the issues we had there.  Kids Kingdom was 
something different than any other playground in Alamogordo.  The staff took that idea and again 
wanted to provide something different that we don’t already have.  Mayor Pro-Tem Hernandez said 
there was a lot of passion on both sides when the fire happened, and afterwards.  He was concerned if 
we do not go back to something similar.   
   
Mayor Pro-Tem Hernandez said I like the idea of the water park, but I cannot support it in any fashion, 
because I can’t spend this much money with all these other problems we have.  I would like to do 
something else, maybe increase Kids Kingdom or do a community project.  Acting City Manager Paluch 
said the only problem with having the community rebuild a playground, there are a lot of different safety 
regulations now, than there was in the early 1990s.  You need to have people that are certified to put 
these things together.  She said the Mayor does have a project through leadership Otero to resurrect 
the handprints at Kids Kingdom, and that is something we can get a lot of community support and 
involvement around. 
 
Sikes said she has been looking at playgrounds and the most common place kids get hurt is at 
playgrounds.  She said they have to be cognoscente when we build this playground.  There are a lot of 
safety features to go into building a playground.  She asked if we passed a waiver, are there 
unattended consequences of that, do we get anything for having a conservation plan.  Acting City 
Manager Paluch said Public Works Director Cesar would be the person to ask this question, but I can 
certainly do some research.  I wanted to be fully open, there is probably going to be public perception 
problem or questions.  For example, our hotels have been denied because of the water conservation 
plan.   
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Commissioner Sikes said it also looks like, based on the numbers for our Desal Plant that every gallon 
produced will be going to the water park.  She asked who will monitor all the security cameras.  
Community Services Director Ortega said Park staff.  I really appreciate the projects beyond Kids 
Kingdom, they are really important for Alamogordo. 
 
Commissioner Payne said she has been inundated with people that really want a splash park.  I think 
this is a great way to change our image and become more current.  As far as the playground, I am 
conflicted because the concept of Kids Kingdom was nice, however there were problems with that 
design.  Although it was a great idea, there were a lot issues with it. 
 
Mayor Boss asked Community Services Director Ortega what splash parks she visited. She said Las 
Cruces and El Paso.  Mayor Boss asked what other communities have one.  Community Services 
Director said Artesia, Carlsbad and Albuquerque. 
 
Commissioner Sikes asked what kind of usage the splash pad at the Recreation Center gets.  
Community Services Director Ortega said it is very popular when the pool is open.   
 
Commissioner Baldwin said he was leaning toward option two because of the totality that we can 
accomplish.  I believe our job is to rectify the issue with Kids Kingdom being burnt down with the 
insurance money.  The Splash Park is a great idea and is possibly something we can look at for the 
future, but the cost is a little too much.  It is kind of overstepping the idea of replacing what we are 
supposed to be replacing with the insurance money.  Maybe when the City Manager completes the 
Comprehensive Plan, if the splash park was a part of it, and we had better planning or funding in place, 
I would lean more toward going that direction.  This does fall in the common theme of making 
Alamogordo look more modern.  He said he would be cautious and hope the City would make a bigger 
plan, because making the renovations to all these various projects, there is still not a plan for fixing the 
parks.  As we move forward, if we go with option two, I would recommend that a park renovation plan 
be brought to us.  Community Services Director Ortega said with the increase in budget for Fiscal Year 
18 we are going to see nice change and improvements to the parks.   
 
Mayor Pro-Tem Hernandez said people think the money from the insurance was theirs.  He stated he 
had a serious issue with not involving the community on this. 
 
Commissioner Turnbull said she supports option two.  The recurring costs this will have on the general 
fund, and she receives a lot of calls with the time we allow people to water.  If we allow this we will have 
a headache with that. 
 
Chairman of the Parks and Recreation Board Ray Vincent said the Board strongly supports adding a 
splash park.  He believes there is a trade off in closing the pool for six months.  The cost was estimated 
high, but the water will not be used continuously.  It is better to overestimate than underestimate the 
costs.  The splash park would be something to add to our community as we are trying to progress. 
   
Mayor Boss mentioned to personnel out at Holloman, the potential of having a splash park and they are 
excited for the possibility.   
 
Commissioner Turnbull asked what the tradeoff is between the pool and the splash park.  Acting City 
Manager Paluch said we do not know the exact cost to operate the pool in the winter time.  Will there 
be a reduced expenditure if we put a splash park in versus keeping the pool open year round with the 
bubble that we currently have, yes that is probably true.   
 
Commissioner Payne said if we did the splash park, there would be four other projects that we would 
not be able to do.  The biggest other project for her is the HVAC system in the gym at the Recreation 
Center.  She agreed with the Mayor, I have received so many comments about wanting a splash park.  
I agree that it is a lot of money, but I don’t know if we are going to get another opportunity like this.  We 
have this bond money, and I would like to see us take the opportunity.  Mayor Boss said it’s not like we 
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are not going to do a lot of those other projects.  We will have $648,000 to do many of those other 
projects.  Acting City Manager Paluch asked Mayor Boss to see page 87 of the Agenda Book.  This will 
show the playground with the splash park and the other projects available.  There are four other 
projects that we will not get.  There is a remaining balance of $180,000.  Community Services Director 
Ortega said the actual remaining balance would be $148,000 because of a current bid.  Acting City 
Manager Paluch said there is a contingency fund.  If some of those projects came in under the 
estimate, then you would probably be able to do one of those additional projects.  It would depend on 
the bid results.  Commissioner Sikes asked if could be any combination of those projects.  Instead of 
the four projects that are said that we cannot get, could we substitute.  Acting City Manager Paluch 
answered yes.   
   
Mayor Boss said personally I think we should go with the splash park.  I say that not just for the kids of 
Alamogordo, but I am also thinking for Holloman.  I think it is important, right now, that we provide some 
extra things for the Air Force Base.  Commissioner Sikes said I am curious as to why there are not 
more people speaking out in favor of the splash park.  There were many people that came out and 
spoke when we were dealing with Basin Lanes.  We have to think about what the entire community will 
be looking at.  Mayor Boss said I am not just looking at this just for Holloman, but also for the kids in 
Alamogordo.  They have these parks in other communities and they continue to build them, so 
apparently they are popular for children. Acting City Manager Paluch said the Park and Recreation 
Board is a huge proponent of the splash park.  When we say where are those people, I can tell you in 
the Park and Recreation Board meetings, that I have attended, they are a big proponent of the splash 
park.  We have heard from the community citizens, that they would like the splash park.  We have seen 
it on Facebook on the surveys that they like the splash park.  Staff is comfortable with either option. 
   
Commissioner Martin said as a mother of a four year old.  It is hard to keep them occupied.  We have 
driven to El Paso to go to their splash park.  It gives our citizens the option of having something to do 
with their young kids.  There are a couple of activities to do here in Alamogordo, but they cost money.  
There are a lot of people that cannot afford those activities for their kids daily.  This offers something for 
our citizens to do with their young kids during the summer. 
   
Mayor Boss said I do wish we had a poll of the community.  Commissioner Baldwin said everyone here 
made a comment in reference to polling the community.  Technically we are mouth pieces for our 
districts and the community.  I think our job is to assimilate and make the best decision we can.   
 
Mayor Pro-Tem Hernandez said people were going to have a problem with spending a half a million 
dollars. 
 
Commissioner Baldwin moved to approve Option Two.  
Commissioner Turnbull seconded the motion. 
Motion carried with a vote of 4-3-0. Mayor Boss, Commissioner Payne, Commissioner Martin 
voted nay. 
   
9. Consider and act upon APD SWAT Team Proposal. (Daron Syling, Police Chief) 
 
Chief of Police Syling spoke on the proposed SWAT (Special Weapons and Tactics) Team. He said in 
2003, SWAT was called the Emergency Response Team or ERT.  There were a lot of funding and 
training issues for the team, so in the team dissolved in 2015. He described what SWAT is and why this 
team is needed.  He said there is not a designated team in the local area, so there is an extended 
response time.  The incident that happened on Father’s Day, I was told their estimated time of arrival 
was supposed to be 30 minutes and an hour and a half later they arrived on scene, from my initial 
request.  It is time for us as a City to move forward and do what we need to do for our community and 
our residents.  There were 8 incidents over the last year that would have activated a SWAT team.  
Depending on the situation, I may be put on a waiting list, because If Las Cruces, the New Mexico 
State Police, or if Border Patrol BorTact team is not available because they have other missions going 
on.  Then I have to wait or make a decision to send my officers in there without the necessary 
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equipment and training. Eight times last year I made that decision and we did it anyway.  Quite honestly 
I am tired of rolling the dice with the safety of my officers.  Part of the things attached to a SWAT team 
is a Crisis negotiations or hostage negotiations.  We have to be ready to deal with any actions that 
happen.   
   
The estimated cost of $110,000 to reorganize, equip and train a new group. There is a $60,000 
recurring annual operating cost.  Funding would come from the general fund.  I am asking for the 
money for what would be one position and I would eat one position because I believe strongly in this 
team and the need for this team, that funding be put back into my budget to pay for this team and fund 
it.  We are looking for every Grant and piece of equipment that we can find.  In your packet there is a 
proposal and a breakdown of the cost.  We look to be a twelve man team.  Under the National Tactical 
Officers Association Standards, we need to train 16 hours a month minimally. 
 
Commissioner Martin asked when we have to call a team from Las Cruces, do we have to pay for that.  
Chief Syling said we do not have to pay for that other than the time we have to wait for them. 
 
Mayor Pro-Tem Hernandez said he was concerned in the past with the amount of training.   Biggest 
thing is that we have enough funds in there to cover all the trainings.  He wanted to see more training 
available for them, than just the minimum. 
 
Acting City Manager Paluch said if the Commission approves a SWAT team, the budget will be setup 
different than the way it was before.  This money will not be rolled into the regular police department 
training lines, equipment lines, because that’s where we fell short in this program before.  This will be 
setup just like the K9 program.  It will have its own separate lines within the budget.  Police Chief Syling 
said it is very important for my line officers who chose not to be a tactical team officer to understand 
that I am not taking any training money from them.  I am trying to make an instructor in every field I can, 
so that we can teach our own right here in Alamogordo. 
 
Commissioner Sikes stated she assumed they had SWAT team and she supports this 100 percent.  
She asked if we still own the M Wrap vehicle.  Chief Syling said yes, but we have access to the new 
Bear Cat that the Sheriff uses, at any time.  We do have those resources and the availability of that 
vehicle. 
 
Commissioner Payne said the incident on Father’s Day could have been resolved sooner had we had 
everything that we needed, instead of waiting for Las Cruces.  Chief Syling said I absolutely believe that 
had we had the team from a few years ago, we would have had those people out of that building in less 
than 45 minutes.  Commissioner Payne said in my opinion, we need to fix this problem. 
       
Commissioner Turnbull moved to approve.  
Commissioner Sikes seconded the motion. 
Motion carried with a vote of 7-0-0. 
   
10. Appointments to Boards and Committees. (Richard Boss, Mayor) 
 
Mayor Boss read the openings and appointed Pete Desai to the Alamogordo Promotion Board, Albert 
Simon to the Community Development Advisory Committee, Lori Adam to the Parks and Recreation 
Board and Billy M. Power Jr. to the Senior Volunteer Programs Advisory Council. No one was opposed. 
   
ADJOURNMENT             
 
Mayor Pro-Tem Hernandez moved to adjourn at 8:44 p.m.   
Commissioner Turnbull seconded the motion.  
Motion carried with a vote of 7-0-0.  
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         Mayor Richard Boss 
 
 
ATTEST:  
 
 
       
City Clerk Rachel Hughs 
 
(Prepared by Eric Barraza, Deputy Clerk)  
Approved at the Regular Meeting held on July 11, 2017. 

 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/11/2017 Report Date: 07/03/2017 Report No: 3. 
 
Submitted By: Lauren Truitt
 
 
Subject: Consider, and act upon, Ordinance No. 1538 amending Section 24-01-150 of the Code of 
Ordinances regarding penalty assessment misdemeanors. (Petria Schreiber, Assistant City Attorney) (Roll 
Call Required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve Ordinance No. 1538 for final publication.
 
 
Background: Penalty fines and fees associated with its municipal court are some of the lowest in the 
state.  The city wishes for the fines and fees to be more in line with the rest of the state by adding a 
Municipal Administration Fee of $10.00.



New Material Deleted Material

ORDINANCE NO. 1538
AN ORDINANCE AMENDING SECTION 24-01-050 

CITY OF ALAMOGORDO CODE OF ORDINANCES 
REGARDING PENALTY ASSESSMENT MISDEMEANORS

WHEREAS, the City Commission of the City of Alamogordo recognizes that the City of 
Alamogordo subsidizes its Municipal Court each year; and,

WHEREAS, the City Commission of the City of Alamogordo recognizes that the penalty 
fines and fees associated with its municipal court are some of the lowest in the State; and, 

WHEREAS, the City Commission of the City of Alamogordo wishes for its fines and 
fees to be more in line with the rest of the state; and,

THEREFORE, BE IT ORDAINED by the City Commission of the City of 
Alamogordo New Mexico that Section 24-01-050 of Chapter Twenty Four of the Code of 
Ordinances be amended as follows:

24-01-050. Penalty assessment misdemeanors; additional fees.
In addition to the penalty assessment established for each penalty assessment 

misdemeanor, there shall be assessed a fee to be deposited in the city treasury which is 
calculated as follows:

(1) A court automation fee of thirteen dollars ($13.00); and
(2) A traffic safety fee of eight dollars ($8.00) which shall be credited to the traffic 
safety education and enforcement fund to be established and used exclusively for traffic 
safety education and enforcement purposes; and
(3) A Municipal administration fee of ten dollars ($10.00);
(3) These increases shall take place immediately upon the ordinance from which this 
section derives becoming effective.

DONE this _______ day of ________________, 2017.

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By: __________________________________
Richard A. Boss, Mayor

ATTEST: APPROVED AS TO FORM:

_____________________________ _________________________________
Rachel Hughs, City Clerk Lauren E. A. Truitt, City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/11/2017 Report Date: 07/03/2017 Report No: 4. 
 
Submitted By: Debbie Osborne
 
 
Subject: Consider, and act upon, Resolution No. 2017-20 adopting an Infrastructure Capital Improvement 
Plan (ICIP) and identifying the top five (5) recommendations projects for Fiscal Years 2019-2023.  (Sue 
Ashe, Accountant)  (Roll Call Required)
 
 
Fiscal Impact: N/A
Amount Budgeted: $0.00
Fund: N/A
 
Additional Fiscal Impact: No fiscal impact.
 
 
Recommendation: Approve the Resolution. 
 
 
Background: In January of each year the City provides our legislature with a prioritized list of Capital 
Improvement Projects for possible legislative funding. 

As a result, the Office of the City Manager and staff initiated the annual ICIP process by requesting City 
departments to submit feasible projects for consideration. In addition, the City conducted a public meeting 
at the City of Alamogordo Library on June 28, 2017 at 4:00 p.m. for public input. 

Thus, staff advises that the City Commission approve the ICIP project list as recommended and that the top 
five ICIP projects be presented for the January 2018 Legislative Capital Outlay Request for possible 
funding. 

The top five (5) projects recommended by City staff are: 

New Firefighter Pumper for Fire Station #5 - $625,000 – Sponsored by Chief Jim LeClair 
Police Department Vehicles & Equipment - $100,000 - Sponsored by Chief Daron Syling 
Park Playground Shades - $240,000 - Sponsored by Veronica Ortega, Community Service Director 
Facilities for ADA Compliance - $300,000 - Sponsored by Bob Johnson, Engineering Manager 
Fire Station #7 Improvements - $490,000 - Sponsored by Chief Jim LeClair 



RESOLUTION NO. 2017-20

A RESOLUTION ADOPTING AN INFRASTRUCTURE CAPITAL 
IMPROVEMENTS PLAN (ICIP) AND IDENTIFYING THE TOP FIVE (5) 
RECOMMENDED PROJECTS FOR FISCAL YEAR: 2019 – 2023

WHEREAS, the City of Alamogordo, New Mexico, a municipal 
corporation, recognizes the financing of public capital projects has become a 
major concern in the State of New Mexico, and nationally; and,

WHEREAS, in times of scarce resources, it is necessary to find new 
financing mechanisms and maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool 
for communities to define their development needs, establish priorities and 
pursue concrete actions and strategies to achieve necessary project 
development; and,

WHEREAS, this process contributes to local and regional efforts in project 
identification and selection to achieve necessary project development; and

WHEREAS, this process contributes to the local and regional efforts in 
project identification and selection in short and long-range capital planning 
efforts.

NOW THEREFORE, BE IT RESOLVED by the governing body of the 
City of Alamogordo, New Mexico:

Section 1. That the City of Alamogordo has adopted the attached 
infrastructure Capital Improvements Plan for FY2019-FY2023; and,

Section 2. That the City of Alamogordo has identified the top five (5) 
recommendations for Capital Outlay projects for the Infrastructure Capital 
Improvements Plan for FY2019-2023, and;

Section 3. That it is intended that the Plan be a working document and 
that it be the first of many steps towards improving rational, long-range capital 
planning and budgeting for New Mexico’s infrastructure.

PASSED APPROVED AND ADOPTED this _______ of _______ 2017.

CITY OF ALAMOGORDO, NEW MEXICO
A New Mexico Municipal Corporation



Richard A Boss, Mayor

ATTEST:

Rachel Hughs, City Clerk

APPROVED AS TO FORM;

Lauren Truitt, City Attorney



The City conducted a public meeting at the City of Alamogordo Library on June 28, 
2017 at 4:00 p.m. for public input.

Five citizens and twelve City Employees attended the public meeting.

Per the Directors Meeting on May 30, 2017, the recommendations for the top five 
(5) projects to be presented for the January 2018 Legislative Capital Outlay 
Request for possible funding are:

1. Purchase of a new Firefighter Pumper for $625,000 – Sponsor Jim LeClair

2. Police Department Vehicles & Equipment for $100,000 – Sponsor Chief 
Daron Syling

3. Park Playground Shade - $240,000 - Sponsor Veronica Ortega, Community 
Service Director

4. Facilities for ADA Compliance - $300,000 - Sponsor Bob Johnson, 
Engineering Manager

5. Fire Station #7 Improvements - $490,000 - Sponsor Jim LeClair



FY 2019 through FY 2023 LOCAL INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN 
PROJECT SUMMARY (ICIP) 

N
um

be
r

Department Project Title Category Fund Sources Funded to Date 2019 2020 2021 2022 2023 Project Grand Total

1 Alamogordo Fire Dept. 2019-01

Purchase New 
Firefighter Pumper 

Truck for 
Alamogordo Fire 

Station #5 Fire 

CAPITAL OUTLAY  
NMFA LOAN      
LOCAL FUNDS $ - $ 625,000 $ - $ - $ - $ - $ 625,000

2 Alamogordo Police Dept. 2019-02

Police Department 
Vehicles & 
Equipment Public Safety Vehicles CAPITAL OUTLAY $ 200,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 700,000

3 Community Services 2019-03
Playground Shade 

Structure Public Parks (Local)
CAPITAL OUTLAY  

LOCAL FUND $ - $ 240,000 $ - $ - $ - $ - $ 240,000

4 Engineering 2019-04
Facilities for ADA 

Compliance Other 

LOCAL FUNDS 
CAPITAL OUTLAY 

CDBG GRANT $ - $ 300,000 $ - $ - $ - $ - $ 300,000

5 Alamogordo Fire Dept. 2019-05
Fire Station #7 
Improvements Fire 

CAPITAL OUTLAY  
NMFA LOAN      
LOCAL FUNDS $ 7,319 $ 490,000 $ - $ - $ - $ - $ 497,319

6 Alamogordo Police Dept. 2019-06
Animal Control 

Vehicles
Public Safety 

Vehicles CAPITAL OUTLAY $ - $ 55,000 $ - $ - $ - $ - $ 55,000

7 Alamogordo Fire Dept. 2019-07
ARFF Truck for Fire 

Station #3 Fire 

CAPITAL OUTLAY 
OTHER STATE 

GRANTS                           
              NMFA LOAN     

               LOCAL 
FUNDS $ - $ 1,200,000 $ - $ - $ - $ - $ 1,200,000

8 Alamogordo Fire Dept. 2019-08

Construct New Fire 
Station for 

Whitesands Airport 
& Fire District 2 Fire 

CAPITAL OUTLAY 
OTHER STATE 

GRANTS                           
              NMFA LOAN     

               LOCAL 
FUNDS $ - $ 1,600,000 $ - $ - $ - $ - $ 1,600,000

9
Alamogordo Fire 

Department 2019-09

Construct New Fire 
Station #8 fir 

District 6 Mesa 
Village Area Fire 

CAPITAL OUTLAY  
NMFA LOAN $ - $ 160,000 $ 1,800,000 $ 40,000 $ - $ - $ 2,000,000

10 Alamogordo Fire Dept. 2019-10

ARFF Training 
Facility at White 
Sands Regional 

Airport Fire 

CAPITAL OUTLAY  
OTHER STATE 

GRANTS  NMFA 
LOAN  LOCAL FUND $ - $ 75,000 $ 1,000,000 $ 725,000 $ - $ - $ 1,800,000

11 Community Services 2019-11
Library North Patio 

Renovations Cultural Facilities
CAPITAL OUTLAY  

LOCAL FUND $ - $ 279,738 $ - $ - $ - $ - $ 279,738

12 Finance 2019-12
GIS Information & 

Services
Adm./Service 

Facilities (Local)
CAPITAL OUTLAY, 
LOCAL FUNDING $ - $ 50,000 $ 50,000 $ - $ - $ - $ 100,000

15 Airport 2019-13

Runway 
Strengthening & 

Design Airports
CAPITAL OUTLAY 
FEDERAL GRANT $ - $ 8,000,000 $ - $ - $ - $ - $ 8,000,000

13 Public Works 2019-14
Snake Tank 

Transmission Line Water Supply

LOCAL FUNDS  
LOCAL BOND   NMED 

GRANT   CAPITAL 
OUTLAY   NMED 

LOAN $ 1,200,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 11,200,000

Up Dated 5/30/2017 
SAshe



FY 2019 through FY 2023 LOCAL INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN 
PROJECT SUMMARY (ICIP) 

N
um

be
r

Department Project Title Category Fund Sources Funded to Date 2019 2020 2021 2022 2023 Project Grand Total

14 Public Works 2019-15
City Hall HVAC 

Replacement
Adm./Service 

Facilities (Local)
LOCAL FUNDS  
LOCAL BONDS $ - $ 100,000 $ 100,000 $ 100,000 $ - $ - $ 300,000

16 Public Works 2019-16

Fresnal Canyon 
Pipeline 

Replacement, 
Diversion 5 to 

Snow Smith Springs Water Supply

LOCAL FUNDS   
LOCAL BOND   NMED 

GRANT   CAPITAL 
OUTLAY   NMED 

LOAN $ - $ 675,000 $ - $ - $ - $ - $ 675,000

17 Public Works 2019-17
Foothills Water 
Storage Rehab Water Supply

Local Funds                       
     Local Bond               
NMED Grant Capital 

Outlay      NMED Loan $ - $ 1,052,300 $ - $ - $ - $ - $ 1,052,300

18 Public Works 2019-18
Lower Alamo Water 

Storage Rehab Water Supply

Local Funds                       
     Local Bond               
NMED Grant Capital 

Outlay      NMED Loan $ - $ 810,600.00 $ - $ - $ - $ - $ 810,600.00

19 Public Works 2019-19
Ocotillo Water 
Storage Rehab Water Supply

Local Funds                       
     Local Bond               
NMED Grant Capital 

Outlay      NMED Loan $ - $ 56,800.00 $ - $ - $ - $ - $ 56,800.00

20 Public Works 2019-20

Upper Heights 
Water Storage 

Rehab Water Supply

Local Funds                       
     Local Bond               
NMED Grant Capital 

Outlay      NMED Loan $ - $ 816,400.00 $ - $ - $ - $ - $ 816,400

21 Public Works 2019-21
Griggs Field Park 

GSR Wastewater

Local Funds                       
     Local Bond               
NMED Grant Capital 

Outlay      NMED Loan $ - $ 897,317 $ - $ - $ - $ - $ 897,317

22 Public Works 2019-22 18th Street GSR Wastewater

Local Funds                       
     Local Bond               
NMED Grant Capital 

Outlay      NMED Loan $ - $ 1,491,516 $ - $ - $ - $ - $ 1,491,516

23 Public Works 2019-23
University Park 

GSR Wastewater

Local Funds                       
     Local Bond               
NMED Grant Capital 

Outlay      NMED Loan $ - $ 839,127 $ - $ - $ - $ - $ 839,127

24 Public Works 2019-24
10th Street 

Reservoir Exterior Water Supply

Local Funds                       
     Local Bond               
NMED Grant Capital 

Outlay      NMED Loan $ - $ 208,600 $ - $ - $ - $ - $ 208,600

25 PHA 2019-25

Replacement of 
Windows at Alta 

Vista & Plaza 
Hacienda Housing-Related Cap Infra FEDERAL GRANT $ - $ 827,000 $ - $ - $ - $ - $ 827,000

26 PHA 2019-26

Upgrade Housing 
Unit Plumbing at 
Plaza HaciendaHousing Related Cap Infra FEDERAL GRANT $ - $ 50,000 $ 50,000 $ 50,000 $ - $ - $ 150,000

27 Airport 2020-01

Runway 4-22 
Lighting 

Rehabilitation Airports
CAPITAL OUTLAY 
FEDERAL GRANT $ - $ - $ 945,000 $ - $ - $ - $ 945,000

Up Dated 5/30/2017 
SAshe



FY 2019 through FY 2023 LOCAL INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN 
PROJECT SUMMARY (ICIP) 

N
um

be
r

Department Project Title Category Fund Sources Funded to Date 2019 2020 2021 2022 2023 Project Grand Total

28 PHA 2020-02

Remove & Replace 
Sidewalks, Curbs & 
Gutters at Alta VistaHousing-Related Cap Infra FEDERAL GRANT $ - $ - $ 300,000 $ - $ - $ - $ 300,000

29 PHA 2020-03

Replacement of 
Storm Doors at Alta 

Vista & Plaza 
Hacienda Housing-Related Cap Infra FEDERAL GRANT $ - $ - $ 25,000 $ - $ - $ - $ 25,000

30 PHA 2020-04
Repair Spalling at 

Alta Vista Housing-Related Cap Infra FEDERAL GRANT $ - $ - $ 25,000 $ - $ - $ - $ 25,000

31 Airport 2021-01

Expand Large 
Aircraft Parking & 

Taxiway Apron 
Construct Airports

CAPITAL OUTLAY 
FEDERAL GRANT $ - $ - $ - $ 900,000 $ - $ - $ 900,000

32 PHA 2021-02

Upgrade HVAC 
Systems at Alta 

Vista Housing-Related Cap Infra FEDERAL GRANT $ - $ - $ - $ 300,000 $ - $ - $ 300,000

33 PHA 2021-03

Design & Remodel 
Kitchens at Plaza 

Hacienda Housing-Related Cap Infra FEDERAL GRANT $ - $ - $ - $ 300,000 $ - $ - $ 300,000

34 Airport 2022-01

Construct South 
Side Perimeter 

Drainage 
Improvements Phase 

IV Airports
CAPITAL OUTLAY 
FEDERAL GRANT $ - $ - $ - $ - $ 360,000 $ - $ 360,000

35 Community Services 2023-01
Construct New 

Civic Center Cultural Facilities
CAPITAL OUTLAY 
FEDERAL GRANT $ - $ - $ - $ - $ - $ 10,000,000 $ 10,000,000

Grand Total $ 1,407,319 $ 22,999,398 $ 6,395,000 $ 4,515,000 $ 2,460,000 $ 12,100,000 $ 49,876,717
$ 49,876,717

Up Dated 5/30/2017 
SAshe
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City of Alamogordo
2019-2023 ICIP (Infrastructure Capital Improvement Plan)

PUBLIC MEETING COMMENT FORM

The local ICIP is a plan that establishes priorities for anticipated capital projects.
The plan covers a five (5) year period that is developed and submitted to the state
each year.

Name:

Street Address:

City/State/Zip:

Phone Number:

E-mail Address: AM

1, Please tell us what your top five projects are from the list (spreadsheet) provided
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3)
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5) CD

2. What other projects would you like to be considered for ICIP within the next five
years?

3. Other comments:
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/11/2017 Report Date: 07/07/2017 Report No: 5. 
 
Submitted By: Jan Wafful, Keep 
Alamogordo Beautiful Coordinator
 
 
Subject: Consider and approve the New Mexico Department of Tourism New Mexico Clean and Beautiful 
Litter Control and Beautification grant contract for FY2017-2018. 
 
 
Fiscal Impact: $15,200.00
Amount Budgeted: $17,000.00
Fund: 037-0000-317-1609
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the contract. 
 
 
Background: The Keep Alamogordo Beautiful (KAB) Grant for fiscal year 17/18 KAB Grant has been 
awarded for $15,200. 



Grant No.: 18-418-6002-0055

LITTER CONTROL & BEAUTIFICATION
GRANT AGREEMENT

THIS AGREEMENT, entered into between the State of New Mexico, New Mexico
Tourism Department, "Department" and Keep Alamogordo Beautiful "Public Entity".
Department and Public Entity each a "Party" and collectively "Parties".

RECITALS
The purpose of the "New Mexico Litter Control and Beautification Act," NMSA 1978, §

67-16-1 et. seq., "Act," is to control litter by authorizing the Department to eliminate litter from
New Mexico to the maximum practical extent through a State-coordinated plan of education,
control, prevention, and elimination;

The Act, NMSA 1978, § 67-16-12, provides that the Department may allocate up to fifty
percent (50%) of the funds generated annually by the Act to local governments to establish and
sustain local Keep America Beautiful system programs;

The Act provides that the Department may allocate up to sixty percent (60%) of fees
generated annually to local governments to establish a youth employment program to aid in litter
control and beautification projects;

The Public Entity is a local government as defined under the Act;

Exhibit 1, Grant Award Distribution is incorporated by reference; and

The Parties hereto intend to fulfill the requirements of the Act through this Agreement.

THEREFORE, pursuant to the Act, the Parties agree as follows:

SECTION ONE- The Department

A. The Department shall:

1. Allocate funds generated by the Act and pay to the Public Entity an amount not to
exceed $15,200.00 ("Funds") to establish or sustain a local Keep America Beautiful system
program; and/or to fund a youth employment program to aid in litter control and beautification
projects as stipulated in Exhibit 1.

2. Reimburse Funds on a quarterly basis, quarters are designated as: July through
September; October through December; January through March; and April through June.

3. Not disburse any Funds until the Public Entity submits proper written
documentation of its expenditures.



4. Allow the Public Entity to request reallocation of Funds between the program
resources allocation to the youth employment allocation, based on the Public Entity's need to
support local youth interests. Provided the request is in writing, submitted before request for
reimbursement and includes specific reference to line items from which Funds will be debited,
information about how those Funds will be spent, where the Funds will be credited and any other
information requested by the Department.

5. Amend the Public Entity's budget if the Department approves a written request to
amend.

SECTION TWO- The Public Entity

A. The Public Entity shall:

1. Perform and complete the Litter Control, Graffiti Eradication, Beautification,
Recycling, and related community programs, projects and events as in furtherance of the
statewide Keep America Beautiful system programs, pursuant to the Act, and as set forth in
Exhibit 1.

2. Spend the Funds allocated as required by, and according to, the provisions of the
Act, the applicable rules and regulations of the Department, and this Agreement. The Public
Entity shall only expend Funds allocated under this Agreement on equipment, projects,
promotional programs, services, education and other matters, only if they are related to litter
prevention, elimination., control programs, beautification, and recycling.

3. Complete online reimbursement requests on or before the tenth (10th) calendar
day after the end of each quarter, EXCEPT FOR THE FOURTH QUARTER. Public Entity must
submit its final requests for reimbursement for the fourth quarter submitted no later than June
tenth (10th), except for requests on reimbursement for youth employment, which Public Entity
may submit by July third (3rd). .

4. Include the following in its requests for reimbursement to the Department:
a. A detailed accounting of expenditures of all Funds allocated and paid by line

item;
b. Copies of the detailed Public Entity purchase documents, receipts and proof of

payment for equipment, materials, or supplies purchased, (including model
and serial numbers, if any);

c. Copies of the payroll and Youth Employment Verification forms for youth
employees;

d. A Final Performance and Accounting Report as defined below, must
accompany all fourth quarter requests; and

e. Any other information required by the Department.

5. Make reallocation requests in writing to the Department pursuant to Section 1
(A)(5), prior to submitting the request for reimbursement.



6. Keep accounting records for the Litter Control, Graffiti, Beautification,
Recycling, and related community programs and submit an accounting and performance report to
the Department with its final request for reimbursement.

7. Include the following in its Final Performance and Accounting Report:
a. An accounting of expenditures of all Funds by line item;
b. A certification that Public Entity used purchased equipment only for the

purpose of fulfilling this Agreement and for no other purpose;
c. A detailed summary of accomplishments towards the objectives and goals of

the program;
d. Any other information necessary to explain the program accomplishments;

and
e. Any other information required by the Department.

8. Use the equipment purchased in whole or in part with the Funds only for the anti-
litter and beautification purposes as required by the Act.

9. Not assign or transfer any interest in this Agreement including any claims or
money due or that may become due under this Agreement.

10. Not subcontract any portion of the services to be performed, or programs to be
fulfilled and accomplished, or consultants to be hired, under this Agreement without prior
written approval of the Department.

11. Maintain detailed records documenting the date, time, and nature of sendees
rendered and the progress of programs undertaken. The records shall be subject to inspection by
the Department, the Department of Finance and Administration, and the New Mexico State
Auditor. The Department shall have the right to audit billings both before and after payment;
payment under this Agreement shall not foreclose the right of the Department to recover
excessive payment.

12. Not currently have and not acquire any interest, direct or indirect, that would
cause a conflict of interest in any manner or degree in relation to the performance or services
required under this Agreement.

13. Release the Department, its officers, and employees, and the State of New Mexico
as provided for by law from all liabilities, claims and obligations whatsoever arising from or
under this Agreement.

14. Not purport to bind the Department or the State of New Mexico to any obligation
not assumed herein, unless Public Entity has written authority to do so, and then only within the
strict limits of that authority.

15. Incorporate branded materials, including but not limited to, logos and templates
provided by the Department into any advertisements, press releases, flyers, signage, as well as
any permanent projects, events, or displays, allowing New Mexicans to easily identify



equipment, projects, promotional programs, services, and education related to litter prevention,
elimination, control programs, beautification, and recycling. Failure to do so will result in the
forfeiture of grant funding appropriated for marketing.

B. A Public Entity's illegal or unauthorized expenditures under this Agreement shall
constitute a debt to the State of New Mexico, owed by Public Entity. In the case of such debt, the
Parties agree that the Department may elect to withhold or recover Funds from the Public Entity,
its successors, or assignees or recover through appropriate legal action.

SECTION THREE- General Obligations

A. The Parties shall adhere to the requirements set forth in Department's Litter
Control and Beautification Grant Requirements Rule for grant approval, allocation, and
reporting.

B. Direct costs of travel or per diem incurred by the Public Entity shall be the sole
responsibility of the Public Entity. A Public Entity may propose and request direct and separate
travel reimbursement, in advance, for costs associated with conferences, trainings, workshops or
other meetings that directly benefit attendees in relationship to the programs they implement and
oversee with Funds received under this Agreement. Reimbursement requests for direct costs of
travel or per diem for one attendee per conference, etc. must be accompanied by a written report
including the following items: (1) an evaluation of each session attended, (2) one key learning
from each and, (3) at least three (3) ideas for how to incorporate those concepts into future
initiatives. Receipts submitted without the proper documentation demonstrating conference
attendance will not be reimbursed. Actual receipts must accompany reimbursement requests for
per diem expenses. Per diem balances will not be reimbursed.

C. Equipment purchased with Funds that has a service life longer than this
Agreement shall be used for agreed upon purposes for the length of that equipment's service life.
Before the Department reimburses the Public Entity's expenses for such equipment purchased
for more than one thousand dollars ($1,000.00), the Parties shall agree and specify the
equipment's expected service life based on the kind of equipment, amount of anticipated use,
service that will be performed, and the equipment's normal service life.

1. If upon termination or expiration of this Agreement the Public Entity has any
property acquired pursuant to this Agreement, then Public Entity shall only dispose of it as
directed by Department.

D. The Public Entity's failure to submit reimbursement requests by the protocol
delineated on or before the dateg outlined in SECTION TWO for the first three quarters will
result in a penalty assessed on the invoice equal to ten percent (10%) of the total invoice
submitted for that quarter. PUBLIC ENTITIES' REQUESTS RECEIVED AFTER THE
FOURTH QUARTER DEADLINES OUTLINED IN SECTION TWO WILL NOT BE
PAID.

E. The Public Entity and its agents and employees are independent contractors
fulfilling their obligations to Department under this Agreement and are not employees of the



State of New Mexico. Public Entity and its agents and employees shall not accrue leave,
retirement, insurance, bonding, use of State vehicles, or any other benefits afforded to the
employees of the State of New Mexico as a result of this Agreement.

F. Any unexpended or unencumbered balance upon termination of this Agreement
allocated by the Department will revert back to the Department.

SECTION FOUR- Amendment

A. This Agreement shall not be altered, changed or amended except by a written
instrument, executed by both Parties.

B. All properly submitted and approved reallocations for Funds do not require a
formal amendment to this Agreement, provided the Department does not increase Public Entity's
allocation.

SECTION FIVE- Appropriation

A. The Department reserves the right to terminate this Agreement if Funds
appropriated by the Legislature are insufficient to fulfill its obligations under this Agreement.

B. The Department's decision as to whether Funds under the Act are sufficient for
fulfillment of this Agreement shall be final.

SECTION SIX - Term and Termination

A. This Agreement shall not take effect until executed by the Parties hereto. This
Agreement shall terminate on June 30, 2018, unless terminated pursuant to the following
paragraphs of this Section.

B. The Department may terminate this Agreement if Public Entity fails to commence
program activities by the end of the second quarter of the fiscal year or has a plan to complete
program activities by the last day of the tenth (10th) month of the fiscal year, if Public Entity fails
to communicate its intentions or does not comply with this Agreement as determined by the
Department.

C. Either Party may terminate this Agreement with thirty (30) days written notice to
the other Party. By such termination, neither Party may nullify obligations already incurred for
performance or failure to perform for the programs rendered prior to the date of termination of
the Agreement. However, neither Party shall have any obligation to perform services or make
payment for sendees or specified programs rendered after such date of termination.

SECTION SEVEN ~ Integration

This Agreement incorporates all the agreements, covenants, and understandings between the
Parties hereto concerning the subject matter hereof. No prior agreements or understanding,



verbal or otherwise, of the Parties or their agents shall become valid or enforceable unless
embodied in this Agreement.

SECTION EIGHT - Controlling Law

The laws of the State of New Mexico shall govern this Agreement. The Parties agree that
the District Courts of the State of New Mexico have jurisdiction over any lawsuits brought by
either Party to enforce its rights hereunder. Venue shall be in Santa Fe County, New Mexico.

SECTION NINE - Intent Of Agreement

This Agreement is not intended by any of the provisions or any part of the Agreement to
create in the public, or any member thereof, a third party beneficiary; nor is it intended to
authorize anyone not a party to this Agreement to maintain a suit(s) for wrongful death(s), bodily
and/or personal injury, damage(s) to property (ties), and/or any other claims(s) whatsoever
pursuant to the provisions of this Agreement.

SECTION TEN - New Mexico Tort Claims Act

By entering into this Agreement, neither Party shall be responsible for liability incurred
as a result of the other Party's acts or omissions in connection with this Agreement. Any liability
incurred in connection with this Agreement is subject to the immunities and limitations of the
New Mexico Tort Claims Act, NMSA 1978, §§ 41-4-1 to -14. This Section is intended only to
define the liabilities between the Parties hereto and it is not intended to modify, in any way, the
Parties' liabilities as governed by common law or the New Mexico Tort Claims Act. Public
Entity and its "public employees," as defined in the New Mexico Tort Claims Act, do not waive
sovereign immunity, do not waive any defenses, and/or do not waive any limitation of liability
pursuant to law. No provision in this Agreement modifies and/or waives any provisions of the
New Mexico Tort Claims Act.

SECTION ELEVEN - Equal Opportunity Compliance

Public Entity shall abide by all Federal and State laws, rules, and regulations pertaining to
equal employment opportunity. In accordance with all such laws and rules and regulations,
Public Entity shall assure that no person in the United States shall, on the grounds of race,
religion, color, national origin, ancestry, sex, sexual preference, age or handicap, be excluded
from employment with or participation in, be denied the benefits, or be otherwise subjected to
discrimination under, any program or activity performed under this Agreement. If Public Entity
is found to have failed to comply with these requirements during the term of this Agreement,
Public Entity shall take appropriate steps to correct these deficiencies.

SECTION TWELVE - Civil Rights Laws And Regulation Compliance

Public Entity shall comply with all Federal, State, and local laws and ordinances
applicable to the work called for herein. Public Entity further agrees to operate under and be
controlled by Title VI and Title VII of the Civil Rights Act of 1964, the Age Discrimination



Employment Act, the Americans with Disabilities Act of 1990, and the New Mexico Human
Rights Act.

[The remainder of this page is intentionally left blank.]



The Parties have executed this Agreement as of the date of execution by the Department.

New Mexico Tourism Department

By: Date:
Rebecca Latham,
Cabinet Secretary

Public Entity

By: Date:

Title:



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/11/2017 Report Date: 06/30/2017 Report No: 6. 
 
Submitted By: Britney Courtier
 
 
Subject: Consider, and act upon, approval of an Agreement with the NM Economic Development District, 
Non-Metro Area Agency on Aging (NMAAA) for the Nutrition Service Incentive Program (NSIP). (Veronica 
Ortega, Community Services Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
Amount Budgeted: $60,426    071-0000-317-16.34
Contract Amount:   $60,426    071-8023-445-32.65 / 50%                                                 
                                                 071-8024-445-32.65 / 50%
 
 
Recommendation: Approve the Agreement
 
 
Background: This funding is provided to us by the Federal Government for the Nutrition Service Incentive 
Program (NSIP). This funding is utilized for our nutrition programs: congregate and home-delivered meals.

This funding is based on the number of eligible meals that we serve to seniors. This will be a one-time 
funding amount for the fiscal year. These federal dollars can only be spent on food grown in America.























AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/11/2017 Report Date: 07/04/2017 Report No: 7. 
 
Submitted By: Britney Courtier
 
 
Subject: Consider, and act upon, grant funding from the Non Metro Area Agency on Aging FY 18 contract 
for Direct Purchase of Services for senior programs. (Veronica Ortega, Community Services Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: The fiscal impact is to accept the increase in State funding for congregate, home-
delivered meals and physical fitness programs. Total increase in funding is $11,025.00. A budget revision 
has been completed and submitted.
 
 
Recommendation: Approve grant funding
 
 
Background: The Alamo Senior Center receives funding for the congregate meal setting, Meals on 
Wheels, homemaker program, transportation, and physical fitness programs through the Non Metro Area 
Agency on Aging.















































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/11/2017 Report Date: 07/07/2017 Report No: 8. 
 
Submitted By: 
 
 
Subject: Discussion and possible direction on ban of fireworks within city limits. (Nadia Sikes, 
Commissioner)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: Discussion and possible direction on Ordinance 12-04.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/11/2017 Report Date: 07/07/2017 Report No: 9. 
 
Submitted By: 
 
 
Subject: Discussion and possible action on Alamogordo Welcome signs.  (Maggie Paluch, Acting City 
Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: Discussion and possible action on Alamogordo Welcome signs.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/11/2017 Report Date: 07/06/2017 Report No: 10. 
 
Submitted By: Cheryl Otero Baker
 
 
Subject: Appointments to Boards and Committees. (Richard Boss, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Appoint to the Alamogordo Library Advisory Board and Alamogordo Promotion Board.
 
 
Background: 
Airport Zoning Board.  Three (3) vacancies.   Staff Liaison - Laurie Dean
(Opening due to the expired term of Darron Williams and the resignation of Frank Nelson and Paul 
Vigneault.)   No nominations received.
 
Alamogordo Disability Council.   Three (3) vacancies.  Staff Liaison -  **No Staff Liaison appointed to 
this Council**   (Openings due to the resignation of Viviane Ackall, and expired terms of Lori 
Adam and Rita Martinez) No nominations received.

Alamogordo Library Advisory Board.  One (1) vacancy.  Staff Liaison - Melissa Garcia
(One opening due to the expiring term of William G Dennis II)
The following individual has applied for appointment to this board:
William G Dennis II - if appointed, this will be his 4th term.

Alamogordo Promotion Board.  One (1) vacancy.  Staff Liaison - Jan Wafful
(Opening due to the expiring term of Bob Flotte)
The following individual has applied for appointment to this board:
Bob Flotte- if appointed, this will be his 7th term
 
Community Development  Advisory Committee. Six (6) vacancies. Staff Liaison - Cynde 
Sagenkahn    (Opening due to the expired term of Bruce Knee, Melanie Hall, and Gloria Vaughn; and the 
resignation of Eddie Kemp and Arthur Alterson)  

Housing Authority Advisory Board.  One (1) vacancy.  Staff Liaison - Evelyn Huff (Opening due to the 
expiring term of Kandace Daugherty) No nominations received.



Mayors Committee on Aging.  Three (1) vacancy.  Staff Liaison – Britney Courtier
(Openings due to the resignation of Dawn Lewis)  No nominations received.
 
Senior Volunteer Programs Advisory Council. Three (3) vacancies. Staff Liaison - Julie 
Baker (Openings due to the resignations of Jennifer Euler, Laura L Blackmon, and William Whitley)  











AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 07/11/2017 Report Date: 06/28/2017 Report No: 11. 
 
Submitted By: Dorothy Murphy
 
 
Subject: Adjourn into Executive Session in compliance with Section 10-15-1(H), NMSA 1978 (as 
amended), to discuss Pending litigation, Wendy Irby v. Galea, et al. and Frank and Judy Medieros. 
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: 
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