
Alamogordo City Commission
NOTICE OF MEETING 

Regular Meeting Agenda
August 22, 2017 ­ 6:30 PM

City Hall, City Commission Chambers
1376 E. Ninth St.

Richard Boss  .......................................................................... Mayor
Al Hernandez ............................................ Mayor Pro­Tem, District 5
Jason Baldwin  .................................................................... District 1
Nadia Sikes  ..........................................................................District 2
Susan Payne  ........................................................................District 3
Jenny Turnbull  .....................................................................District 4
Erica Martin  ......................................................................... District 6

Maggie Paluch  ............................................................. City Manager
Petria Schreiber  ............................................................City Attorney
Rachel Hughs  .....................................................................City Clerk

In  accordance  with  Section  10­15­1.D,  NMSA  1978  (2010  Cumulative  Supplement),  this  agenda  has  been  posted  on  the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed  to  the appropriate news media, and posted on  the City website:   http://ci.alamogordo.nm.us within  the 
required  time  frame.   As  a  courtesy,  the  entire  Agenda Packet  has  also  been  posted  on  the City  of  Alamogordo website:  
http://ci.alamogordo.nm.us

The Mayor and City Commission  request  that all cell phones be  turned off or set  to vibrate.   Members of  the audience are 
requested  to  step  outside  the Commission Chambers  to  respond  to  or  to  conduct  a  phone  conversation.  The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575­439­4205.

CALL TO ORDER & ROLL CALL
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

  
1. Proclamation to memorialize Officer Clint Corvinus and all fallen Police Officers. (Richard Boss, 
Mayor) 
 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services 
to  our  customers,  the  citizens  of  Alamogordo.  We  are  committed  to  providing  these  services  with  honesty,  integrity, 
compassion, fairness, and a commitment to excellence. 

We are committed to the long­term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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   2. Proclamation for National Thank a Police Officer Day. (Richard Boss, Mayor) 
 

PUBLIC COMMENT
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21 
Minutes allowed for Public Comment.

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

CONSENT AGENDA   (Roll Call Vote Required for an Ordinance or Resolution)
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

   3. Approve the minutes for the August 9, 2017 Regular meeting. (Rachel Hughs, City Clerk)
 

  
4. Approve the statements related to the Executive Session held on August 9, 2017. (Rachel Hughs, City 
Clerk)
 

  

5. Approve the final publication of Ordinance No. 1541 amending the official zoning map of the City of 
Alamogordo to rezone the property with the legal description 1­17­9 SW1/4NW1/4  located at 801 US 
Hwy 70 West, from R­1, Single Family Dwelling District and C­3 Business District to MH­2, Manufactured 
Housing Park District. Case Z­2017­0004(A) 801 US Hwy 70 West (Darron Williams, City Planner) (Roll 
Call Required)

 

  
6. Approve the final publication of Ordinance No. 1539 amending Section 2­01­030, The City of 
Alamogordo Code of Ordinances Regarding Planning and Zoning Administrative Fees. (Darron Williams, 
City Planner) (Roll Call Required)
 

  
7. Approve the bid award of IFB 2017­08 Janitorial Services, to Kleen­Tech, in the amount of $32,814.72 
including NMGRT. (Barbara Pyeatt, Chief Procurement Officer)
 

ITEMS REMOVED FROM CONSENT AGENDA

OLD BUSINESS

  
8. Consider, and act Upon amending the Kids Kingdom Re­Build Proposal. (Veronica Ortega, 
Community Services Director)
 

NEW BUSINESS

  
9. Consider, and act upon, Change Order No. 2, Public Works Bid No. 2017­001, to Smithco 
Construction, Inc. related to the 1­MGD Brackish Water Treatment Facility project, in an amount not to 
exceed $148,032.06, including tax. (Bob Johnson, Engineering Manager) 
 

  

10. Consider, and act upon, for the Approval to purchase a new Class­A Apparatus (pumper) to replace 
an existing Apparatus that has surpassed its life service. With this Approval Fire Staff will move forward 
with the purchase utilizing the Approved budgeted monies from two sources; Fund 011, CER Equipment 
Replacement for a total of $400,000.00, and Fund 033 CER Equipment Replacement for a total of 
$127,695.00. (Jim LeClair, Fire Chief)
 

  
11. Consider, and act upon, an agreement for Assignment of Airport Lease from Gregory Hock to Alex 
Clements Jr. for Area E8­B. (Petria, Schreiber, City Attorney) 
 

   12. Consider, and act upon the Airport Improvement FAA Grant. (Jim Talbert, Airport Manager)
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13. Consider, and act upon, the award of Public Works Bid No. 2017­014 to General Hydronics Utilities 
LLC, related to Street Maintenance Program FY2016 – Phase II in an amount not to exceed $342,436.68 
including NMGRT. (Edward Balderrama, Project Manager)
 

  
14. Consider and act upon the Family Fun Center operating proposal for management. (Maggie Paluch, 
City Manager)
 

  
15. Consider and act upon first publication of Ordinance 1542, an ordinance adding new sections to 
Chapter 3 establish a moratorium on new, off­premise billboard advertising within City limits. (Darron 
Williams, City Planner)
 

   16. Appointments to Boards and Committees. (Richard Boss, Mayor)
 

ADJOURNMENT



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/15/2017 Report No: 1. 
 
Submitted By: Rachel Hughs
 
 
Subject: Proclamation to memorialize Officer Clint Corvinus and all fallen Police Officers. (Richard Boss, 
Mayor) 
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: 





AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/15/2017 Report No: 2. 
 
Submitted By: Rachel Hughs
 
 
Subject: Proclamation for National Thank a Police Officer Day. (Richard Boss, Mayor) 
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: 





AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/14/2017 Report No: 3. 
 
Submitted By: Rachel Hughs
 
 
Subject: Approve the minutes for the August 9, 2017 Regular meeting. (Rachel Hughs, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
Approve the minutes.

 
 
Background: This is required by the Open Meetings Act.



 

CITY OF ALAMOGORDO, NEW MEXICO 
CITY COMMISSION REGULAR MEETING MINUTES  

6:30 P.M., COMMISSION CHAMBERS 
August 9, 2017 

 
 
RICHARD BOSS, MAYOR    AL HERNANDEZ, MAYOR PRO-TEM 
JASON BALDWIN, COMMISSIONER   ERICA MARTIN, COMMISSIONER 
NADIA SIKES, COMMISSIONER   MAGGIE PALUCH, CITY MANAGER 
JENNY TURNBULL, COMMISSIONER   PETRIA SCHREIBER, CITY ATTORNEY 
SUSAN PAYNE, COMMISSIONER   RACHEL HUGHS, CITY CLERK 
 
 

CALL TO ORDER / ROLL CALL / INVOCATION / PLEDGE OF ALLEGIANCE     
Mayor Boss called the meeting to order at 6:30 p.m.  Roll Call was taken by the City Clerk.     
Commissioner Martin was absent.  Clerk Hughs announced there was a quorum present.   Invocation 
was given by Commissioner Payne and the Pledge of Allegiance was led by Commissioner Baldwin.        
   
APPROVAL OF AGENDA            
 
Mayor Pro-Tem Hernandez moved to approve the agenda as approve.   
Commissioner Baldwin seconded the motion.  Motion carried with a vote of 6-0-0.  
 
PRESENTATIONS             
 
1. Presentation of a 3K race for Veteran's Day. (Wesley Etheridge)  
 
Wesley Etheridge spoke on the 3K run/walk race which he is having on Veteran’s Day. He wanted to 
get full support of the City Council and the Citizens.  The significance of the race is helping Veteran’s 
and others with PTSD, military sexual trauma and mild TBI (traumatic brain injury).  He asked the City 
for $10,000 to help fund the 3k race. He said he does not want the money himself, but for the City to 
keep and monitor the money. 
 
Mayor Boss asked him if he was asking for $10,000.  He advised Mr. Etheridge that the Commission 
could not make a decision like this under a Presentation and that the Commission could not give money 
to an individual. 
 
City Manager Paluch said there is room for discussion on whether the City could run a race like this on 
Veteran’s Day and Mr. Etheridge help out as a volunteer.  This would be the best avenue at this point.  
Typically, the City does not sponsor monetarily wise this type of activity.  It is something we can look 
into if we put on the race as the City of Alamogordo, then you could help out as a volunteer or help be a 
co-sponsor.  She suggested to Mr. Etheridge to talk with Community Services Director Ortega.  She 
said we are always looking for Special Events, something that we have not done before.  Mr. Etheridge 
said that is what I am looking for, just an opportunity to talk about it at some point in time, but I think it is 
something that would be really beneficial and really brand the City of Alamogordo. 
 
2. Presentation on the Zika virus. (Maureen Schmittle and the Las Cruces NM Department of 
Health) 
   
Dave Daniels and Syeda Nargis spoke on behalf of the New Mexico Department of Health.  Ms. Nargis 
said part of the reason they are here is because Otero County has been identified as one of the 
Counties where the mosquito, which can carry zika has been found.  Our main effort is to make some 
local collaboration for the mitigation information and let the community know a little more about zika.  
The strain has been found here in Otero County and 11 other Counties within southern New Mexico.  
Having said this, it does not mean that the disease is here, it just means that the mosquito that is 



August 9, 2017 City of Alamogordo Regular Meeting  Page 2 of 7 
 

capable of transmitting the disease is present here.  If someone comes here that is carrying the 
disease, it is him or her that can transmit the disease to the next person.  She explained how zika can 
spread and what the symptoms are.  She also explained how zika can affect pregnancies.  She said 
there is no vaccine, until there is one available the only thing we can do is prevention protection.  (See 
Power Point in Blue Book). 
 
Dave Daniels spoke on prevention protection.  His main job is to help in identifying the type of mosquito 
that can do this, to raise awareness and to help mount a response in the event of a local transmission 
happening.  He said it is humans that are infecting and spreading this infection.  He talked about 
traveling to areas where zika exist and preparedness.  He showed some kits that can be used to help 
prevent mosquito bites.  He showed areas where mosquitoes are likely to lay their eggs.  He said New 
Mexico has had no local transmission of zika.  Last year, there were 10 confirmed cases of zika, but 
these originated from another place. He said the zika vaccine is developing and looks promising.  (See 
Power Point in Blue Book). 
 
Commissioner Sikes asked if our local Doctors have a way to test for zika.  Ms. Nargis said the 
Department of Health has a system.  They get a lot of calls from the Doctors, there are protocols.   
There are two tests for zika, in which the State pays for.   
 
Commissioner Baldwin stated John Garst was tasked by Congressman Pearce’s Office to write some 
information in reference to the zika virus in New Mexico and the potential threat, because of the 
mosquitoes we have in the southern part of the State.  He was gracious enough to share that 
information with the Commissioners.   
 
PUBLIC COMMENT            
 
Paul Sanchez commented on the following: 
Mr. Sanchez spoke about Project Honored Past.  In this project, people have the opportunity to 
maintain a section of the Monte Vista Cemetery themselves.  He said recently a group of people went 
out there and did a substantial amount of clean up.  He said the cemetery workers saved us hours of 
work, because there was one section where the weeds were over 8 feet high.  These workers went out 
there with a tractor and a bobcat to clean this area.  He thanked Mayor Pro-Tem Hernandez for joining 
them on the project.  He congratulated City Attorney Petria Schreiber on being appointed as the City 
Attorney. 
 
CITY MANAGER’S REPORT           
 
City Manager Maggie Paluch made the following remarks: 
1. The contractor has remobilized at Golf Course Pond 11 to start the lining of the pond.  She said 
Southwest Liner will be on-site to proceed with the lining of the pond.  Ponds one through three are 
about 70 percent designed and the documents are being reviewed by the Golf Course Maintenance 
Department and G & L Golf.  
2. She said staff is continuing to work on the Management portion of the Basin Lanes project.  We met 
with a possible management firm last week.  She said tomorrow and Friday staff will have meetings 
with different Management firms.  The Commission will have a workshop session on August 14 at 6:30 
pm at Fire Station Five to discuss the management of the facility, this workshop is open to the public.  
At this time the Commission will hear various options from City staff.  The building is at 60 to 70 percent 
complete and the final construction date is scheduled for December 24, 2017. 
3. She said if you recall Mike Espiritu had mentioned a legacy Project regarding a Steel Pellet Mill 
possibly coming to Alamogordo.  The City and OCDEC have been working closely together with the 
Company and State Leaders on this project.  If this comes to fruition, the community is looking at a 
company that will be in Alamogordo for 60 plus years.  There was a site visit this week from the 
company and it looks very promising that the project is moving forward.  There is some City property 
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that needs to be incorporated into the design plans.  The next step for the team would be to obtain a 
survey and appraisal of that City owned property.  Details to come soon. 
4. She said Snake Tank Project Well 5 is 93 percent complete.  Startup and testing of Well 5 and the 
components within the well control building will begin on August 14, 2017.  A walkthrough is scheduled 
for Thursday August 17, 2017. She said in regards to the Desal Project, it is 27 percent complete.  The 
site has been cleared and grubbed.  She said buried solid waste has been excavated, removed and 
disposed of.  The 18 inch raw and finished water lines have been concrete and cased.  A twelve inch 
gravel layer below the evaporation pond liner has been completed.  The Administrative building gas 
mitigation system has been installed, as well as the monitoring wells and pure foundations.  The 
Administrative building plumbing and electrical rough in work will be ongoing over the next 30 days. 
5. She said if you recall a few meeting ago, we had a resident point out the issue of Company 
increasing billboards throughout our city.  Staff has researched the issue and determined an Ordinance 
needs to be considered by the Commission.  Staff is currently working through City Planner Williams on 
drafting an Ordinance that will go before the Commission for consideration, and you should see that 
Ordinance at your next meeting on August 22, 2017. 
 
REMARKS AND INQUIRIES BY THE CITY COMMISSION      
 
Mayor Boss made the following comments: 
He pointed out the importance of the Big Give program. He stated that there were 8,500 community 
service hours.  He said that is $234,000 in labor value and 450 people participated.  This does not 
count all the businesses that gave seed money, the cash money for the supplies.  Over the last ten 
years, just in the labor alone they are estimated to give a value of about 2.1 million dollars.  He said be 
sure to thank these Air Force Airmen for what they do. 
 
CONSENT AGENDA              
 

 
3. Approve the minutes for the July 25, 2017 Regular meeting. (Rachel Hughs, City Clerk) 
 
4. Consider, and act upon, Change Order No. 8, RFQ 2013-05, to CDM Smith, Inc. related to the 
engineering and design services for the Snake Tank Well 5 Equipment and Monitoring Wells 
project, in an amount not to exceed $18,084.30, including tax. (Bob Johnson, Engineering 
Manager)  
 
5. Consider, and act upon, an Agreement with Alamogordo Public Schools related to School 
Resource Officers. (Police Chief, Daron Syling) 
 
6. Consider, and act upon, the Opinion of Lessee’s Counsel letter, Lessee’s Certificates and IBM 
Credit LLC Certificate of Acceptance in regards to the Master Lease Agreement Schedule to 
Master Lease Agreement between IBM Credit LLC and City of Alamogordo and also 
Lease/Purchase Supplement to Lease/Purchase Master Agreement between IBM Credit LLC and 
City of Alamogordo. (Mark Graham, MIS/Computer Center Manager) 
 
7. Consider, and accept, the Investment Report for the quarter ending June 30, 2017, in 
accordance with the City of Alamogordo Investment Ordinance.  (Julianne Hall, Finance 
Director)        
 
8. Approve Resolution No. 2017-24 authorizing the Mayor to execute the agreement for 
membership in the Southeastern New Mexico Economic Development District/Council of 
Governments (SNMEDD/COG). (Rachel Hughs, City Clerk) (Roll Call Vote required) 
 
9. Consider, and act upon, the approval of Resolution No. 2017-25 requesting written approval 
from the Local Government Division of the Department of Finance & Administration, State of 
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New Mexico for the revised budget figures computed as of August 9, 2017. (Kathy Gilsdorf, 
Budget Analyst)  (Roll Call Vote required) 
 
10. Consider and act upon the Quarterly Financial Report for the period ending June 30, 
2017. (Julianne Hall, Finance Director) 
 

 
Mayor Pro-Tem Hernandez moved to approve items 3,4,5,6,7,8,9,10 of the consent calendar. 
Commissioner Baldwin seconded the motion.   
Roll call was taken for items No. 8 & 9 
Motion carried with a vote of 6-0-0. 
 

OLD BUSINESS 

 
11. Clarification to Commission regarding NMFA requirements for bond funding for natatorium. 
 (Maggie Paluch, City Manager)  
 
City Manager Paluch said this is clarification to the Commission, regarding the rededication of the 
natatorium bond funding.  Staff originally had direction from our Bond Counsel, stating that a new 
Ordinance was going to be needed to change the dedication of the funds.  We needed a revision of the 
original Ordinance.  Staff has since received advice that we do not need to change the previous 
Ordinance because the original Ordinance is broad enough for the rededication of the playground 
facility.  She read what the original ordinance said.  The New Mexico Finance Authority feels that the 
description is broad enough for us to be able to rededicate the funds to use a portion for the playground 
structure at Kids Kingdom.  We wanted to get that on the record this evening.  Staff is not looking for a 
vote.  The vote that the Commission took several meetings ago does stand.  The disposition and the 
minutes from that meeting will go before the New Mexico Finance Authority for the rededication. 
 
Commissioner Baldwin said the insurance money had around $200,000 to playground equipment and 
about $180,000 for park benches, awnings and various other things.  Since we have this other money 
from the natatorium funds, I just felt that if we are going to go back to the public that we build a park 
where every single penny of the insurance money is spent on playground equipment and not necessary 
park benches or picnic tables.  That change can be done in-house, unless there is an objection via the 
Commission. 
 
City Manager Paluch said this is one of those projects that is very important to the community.  Both of 
us wanted to get out, in a public meeting, to get comments from anyone who wants to comment on that.  
 
Commissioner Payne asked if we would make it more equipment or make it bigger.  City Manager 
Paluch said we would use all the insurance money on playground equipment.  If we do go down that 
path, some of the projects that we earmarked for Community Services would not be completed.  I 
cannot comment tonight on which specific projects those would be. 
 
Mayor Boss asked when Kids Kingdom burned, were there any benches and things and if there were 
other things than just equipment, then why would we have to spend it all on just equipment. 
Commissioner Baldwin said the plan presented to us by Community Services Director Ortega did take 
that into consideration.  My reasoning was that we do have other money that was not planned on being 
used to make up for those things.  The Kids Kingdom value was way over what the insurance money 
actually paid for.  My thought was, every single dime of the insurance money goes back into playground 
equipment and we use the natatorium money to make up for the benches and other stuff. 
 
Paul Sanchez commented on the following: 
Mr. Sanchez encouraged an extensive play area for special needs children. 
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City Manager Paluch said if they want to go down this path and use the entire insurance check for the 
equipment, we will need a motion to amend this evening.  It is not because of the playground structure, 
it is because of the projects that we will be dropping off the list.  
 
City Attorney Schreiber stated we would need a motion to amend.  This will have to go on the next 
meeting to be heard, and be re-voted on.   
 
Mayor Pro-Tem Hernandez asked what the amendment would be. Commissioner Baldwin said it would 
not change the vote.  It would be the motion to amend the total amount of the insurance money is being 
spent on playground equipment. 
 
City Attorney Schreiber said it will be the option that was presented and it will be a rededication of a 
certain amount of money to playground equipment.  Mayor Boss said won’t we be adjusting some of the 
other items that we voted on as part of that package.  City Attorney Schreiber said this is why it would 
come back to the Commission again to be fully discussed.  It will remain the option that was voted on.  It 
will just be a reallocation of the money within that option.  City Manager Paluch pointed out that it was 
option two.  Commissioner Sikes asked to repeat the motion. 
 
Commissioner Baldwin made the motion to amend the original amount dedicated in option 2 that all 
insurance money is to be spent on playground equipment.    
 
Commissioner Sikes said when we looked at both options; I do not remember seeing dollar amounts 
under each option.  City Manager Paluch stated that the amounts were there.  She said she and 
Community Services Director Ortega would do some quick reference sheets for the next meeting that 
will show which projects will be included, if you dedicate the entire insurance check to the playground 
structure.  Commissioner Sikes asked what was dedicated to the playground equipment in option 2. 
City Manage Paluch said I believe it was approximately $225,000.    
 
Commissioner Baldwin moved to amend the previous motion.  
Commissioner Turnbull seconded the motion.  
Motion carried with a vote of 6-0-0. 
 
 

NEW BUSINESS 

 
12. Consider, and act upon, the award of Public Works Bid No. 2017-006 to Valley Fence 
Company, related to the Zoo Perimeter Fence project, in an amount not to exceed $214,049.41, 
including NMGRT. (Nancy Beshaler, Project Manager) 
 
Project Manager Beshaler said bids were open on June 27, 2017 and we had three responsive bidders.  
Valley Fence Company was the lowest responsive bidder and accounted for the local bidder 
preference.  This project will replace the entire perimeter fence at the Zoo.  The USDA has notified us 
that we need to replace the entire perimeter fence. 
 
Commissioner Baldwin asked if there is going to be anything put in front of the structure to prevent 
damage again. Project Manager Beshaler said it will not have any additional structural qualities.  If it did 
get hit by a motor vehicle again, it would cause damage.  Commissioner Baldwin encouraged putting 
something in front of the fence to protect it. 
 
Mayor Pro-Tem Hernandez asked if it was going to be eight foot of block wall.  Project Manager 
Beshaler said yes, we will also have the rod iron panels in between them.  Mayor Pro-Tem Hernandez 
expressed his concern for blocking the view of the Zoo.  He suggested splitting the distance and 
installing a guard rail to protect pedestrians walking through there.  Mayor Boss asked if we knew how 
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many times that fence has been hit by a vehicle.  Project Manager Beshaler said I am only aware of the 
two times.   
 
City Manager Paluch said she thought this would be a great project for the White Sands Beautification 
Committee to figure out a way to beautify the outside of the fence with something to protect it as well. 
 
Commissioner Baldwin moved to approve.  
Mayor Pro-Tem Hernandez seconded the motion.  
Motion carried with a vote of 6-0-0. 
 
13. Consider, and act upon, the award of Public Works Bid No. 2017-008 to Pate Construction 
Co. Inc. related to Monte Vista Cemetery Drainage Improvements in an amount not to exceed 
$462,870.45 including NMGRT. (Edward Balderrama, Project Manager) 
 
Project Manager Balderama stated this project is to relieve some of the flooding events that we have 
had at the Monte Vista Cemetery.  The scope of work is to put 30 inch corrugated metal pipe (CMP), 
build a pond in the cemetery and divert the water in the pipe down to the right a way at First Street and 
down to the ditch by Arapaho.  We only had one bidder on this project, which was Pate Construction. 
 
Mayor Boss was concerned with there only being one bidder.  He said the engineering estimate was 
$383,000 and it came in at $463,000.  That is way off the Engineer’s estimate.  Project Manager 
Balderama said there were some other issues that came up.  There were some unknowns like the 
retaining wall.  When we build a pond, we have to secure it.  We are building a fence around that.  
There is a lot of concrete work and there is a trench drain that we are building to help divert the water 
that is ponding on the west side of the cemetery.  Mayor Boss asked if these were things the Engineer 
did not consider.  Project Manager Balderama said I think some of the numbers came in a little bit 
higher, in our opinion, than what they should have come in at.  It is hard to compare it because we only 
got one bid.  One of the biggest numbers is the CMP, we had the estimate at $75 and it came in at 
$114.  It is hard to compare this to anything else, because we do not have any other numbers from any 
other projects for this kind of work.  Mayor Boss asked Project Manager Balderama if he felt 
comfortable with the bid.  He answered yes, Pate is a good contractor they do good work.  
Commissioner Baldwin asked if they did some of our flood mitigation, some of the phases.  Project 
Manager Balderama answered yes, and I am very confident in the work they can do and their quality of 
work they provide for the City on other projects.   
 
Commissioner Payne asked if this was going to fix the flooding of the graves.  Project Manager 
Balderama said yes, that was the intent of this project. 
 
Commissioner Baldwin moved to approve.  
Mayor Pro-Tem Hernandez seconded the motion.    
Motion carried with a vote of 6-0-0. 
 
14. Appointments to Boards and Committees. (Richard Boss, Mayor) 
 
Mayor Boss read the openings and appointed Stephanie Hale to the White Sands Beautification Board. 
No one was opposed. 
 
Commissioner Sikes encouraged the other Commissioners to appoint someone from each of their 
districts to be a part of this Board.  She expressed her excitement about the work this Board is doing. 
 
Mayor Pro-Tem Hernandez said he asked the City Clerk for a copy of the vacancies and I am trying to 
recruit from my facility, because that is one of the things that we are actually engaged on is community 
help.  He suggested to some of his staff members, who live in the County, to try and get appointed by 
the County to participate on these boards.   
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Commissioner Sikes made the following comments:  
She said we are not doing a very good job with our investments.  Most of it looks really good, but there 
are two places that someone is putting our money, that is not doing us any good.  With the Stock 
market, the way it is going right now, with the numbers I am seeing with other investments, for us to be 
gleaning such low percentages.  Mayor Boss asked City Manager Paluch if we could invest money in 
the Stock Market.  City Manager Paluch said she could not answer that.  Commissioner Sikes said I 
understand that this report is for a previous quarter, but it would be nice to see what we could be doing 
to potentially be making more money.  Mayor Pro-Tem Hernandez said I’m sure one of the reasons that 
is done is to keep those funds liquid.  When you invest in certain items they are not liquid.  
Commissioner Sikes said if you look at some of our funds right now, they are certainly not liquid.   
 
City Attorney Schreiber advised to table this discussion and maybe put it on the next agenda.  We are 
still subject to the Open Meetings Act, so maybe we can table this discussion and come back and have 
the Finance Director come and discuss it. 
 

EXECUTIVE SESSION (Roll Call vote Required) 

 
15. Adjourn into Executive Session in compliance with Section 10-15-1(H), NMSA 1978 (as 
amended), to discuss Real Property (Alamogordo Senior Center) and Proposal for Purchase of 
Property (N16’ of the S 20’ of Lot 17 Block 84). 
   
Mayor Pro-Tem Hernandez moved to adjourn into Executive Session at 7:47 p.m.   
Commissioner Turnbull seconded the motion.  
Roll call was taken. 
Motion carried with a vote of 6-0-0.  
 
 
ADJOURNMENT             
 
 

 

          

               
         Mayor Richard Boss 
 
 
ATTEST:  
 
       
City Clerk Rachel Hughs 
 
(Prepared by Eric Barraza, Deputy Clerk)  
Approved at the Regular Meeting held on August 22, 2017. 

 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/15/2017 Report No: 4. 
 
Submitted By: Rachel Hughs
 
 
Subject: Approve the statements related to the Executive Session held on August 9, 2017. (Rachel Hughs, 
City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the following statements authorizing them to be included in the minutes 
of August 22, 2017: “The Governing Body of the City of Alamogordo, New Mexico, hereby states that on 
August 9, 2017, a Closed Executive Session was held and matters discussed in the closed meeting were 
limited only to: Real Property (Alamogordo Senior Center) and Proposal for Purchase of Property (N 16' of 
the S 20' of Lot 17 Block 84).

 
 
Background: The statement is required per the Open Meetings Act.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/16/2017 Report No: 5. 
 
Submitted By: Stella Rael
 
 
Subject: Approve the final publication of Ordinance No. 1541 amending the official zoning map of the City 
of Alamogordo to rezone the property with the legal description 1-17-9 SW1/4NW1/4  located at 801 US 
Hwy 70 West, from R-1, Single Family Dwelling District and C-3 Business District to MH-2, Manufactured 
Housing Park District. Case Z-2017-0004(A) 801 US Hwy 70 West (Darron Williams, City Planner) (Roll 
Call Required)

 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve Ordinance 1541 for final publication.
 
 
Background: Case # Z-2017-0004(A)

Approve the final publication of Ordinance No. 1541 for a map amendment to the official zoning map of the 
City of Alamogordo to rezone the property with the legal description 1-17-9 SW1/4NW1/4  located at 801 
US Hwy 70 West,from R-1, Single Family Dwelling District and C-3 Business District to MH-2, 
Manufactured Housing Park District.
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ORDINANCE No. 1541

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF
ALAMOGORDO, CHANGING THE CLASSIFICATION OF A CERTAIN PROPERTY
COMMONLY KNOWN AS 801 US HWY 70 WEST, 1-17-9 SW1/4NW1/4 FROM R-1, 
SINGLE FAMILY DWELLING DISTRICT AND C-3 BUSINESS DISTRICT TO MH-2, 
MANUFACTURED PARK HOUSING DISTRICT, WITHIN THE CORPORATE
BOUNDARIES OF THE CITY OF ALAMOGORDO, OTERO COUNTY, NEW MEXICO.

WHEREAS, Peggy L. White (hereinafter referred to as "the Owners") is the owner of 

certain real property commonly known as 801 US Hwy 70 West. and legally described below 

(herein after referred to as "the Property") located within the corporate boundaries of the City 

of Alamogordo, New Mexico, (hereinafter referred to as "the City"); and

WHEREAS, an application has been filed in the Applicants name under Case No.

 Z-2017-0004(A) to change the zoning of the Property, and

WHEREAS, the Planning and Zoning Commission, after notice and hearing did 

recommend to the City Commission adoption of an ordinance amending the zoning map by 

removing the Property from the present designation and zoning districts of R-1, Single Family 

Dwelling District and C-3 Business District to MH-2 Manufactured Park Housing District; and

WHEREAS, the City Commission, after notice and hearing, finds and determines that 

the application for re-zoning of the Property is in the public interest and is consistent with 

proper development of the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION, THAT the 

zoning of the Property, which is more fully described below: 

1-17-9 SW1/4NW1/4

Is hereby changed from of R-1, Single Family Dwelling District and C-3 Business 

District to MH-2 Manufactured Park Housing District; and; the official zoning map and 

comprehensive plan of the City are hereby amended to reflect this change.
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PASSED, APPROVED, AND ADOPTED this _______ day of _____________, 2017

CITY OF ALAMOGORDO, NEW MEXICO a 
New Mexico municipal corporation

By: _________________________________
Richard Boss, Mayor

ATTEST:

____________________________________
Rachel Hughs, City Clerk

APPROVED AS TO FORM:

_____________________________________
Petria Schreiber, City Attorney



Record of Decision
City of Alamogordo

A New Mexico Municipal Corporation

Case#: Z-2017-0004(A)

For the Subject Property as follows:  
Commonly Known As:   1-17-9 SW1/4NW1/4   
                   

Uniform Property Code & Parcel Code: MC 01N-4-054-097-108-238 & PC 01-00225

Legal Description: 1-17-9 SW1/4NW1/4 ALAMOGORDO, OTERO COUNTY, NEW MEXICO           

The Alamogordo Planning & Zoning Commission considered this item on July 6, 2017 and 
recommended the following action to the Alamogordo City Commission by a vote of 4-0-0

Approve the rezoning of the property detailed above for Case # Z-2017-0003(A).

The Alamogordo City Commission issued the following decision on _______________, by a 
vote of  _________

Approve as recommended for first publication Ordinance #1541 

The Alamogordo City Commission issued the following decision on __________   , by a vote of 
_________

Approve as recommended for final publication Ordinance # 1541 .

Attest: CITY OF ALAMOGORDO, New Mexico,
A New Mexico Municipal Corporation

____________________________________________________________________________
Rachel Hughs, City Clerk Richard Boss, Mayor



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/18/2017 Report No: 6. 
 
Submitted By: Shelbe Abbott
 
 
Subject: Approve the final publication of Ordinance No. 1539 amending Section 2-01-030, The City of 
Alamogordo Code of Ordinances Regarding Planning and Zoning Administrative Fees. (Darron Williams, 
City Planner) (Roll Call Required)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Staff recommends approval of final publication of Ordinance 1539.
 
 
Background: City Planner recommends changes to Administrative Fees pertaining to Planning and 
Zoning.



Proposed Fee Changes

Name Current Fee New Fee Ordinance Change?

Accessory Buildings/Carport 1 $50 $100 Yes – 
Annexation2 $400 $500* Yes – 
Cell/Comm Towers1 $50 $100 Yes – 
Certificate of Zoning3 $50 $50 Yes – 
Change of Street Name2 $150 – up $150 – up Yes –
Curb Cuts4 $19 $30 Yes – 
Dedication of easement2 $150 ea $300 ea Yes – 
Demolition3 $50 $50 Yes – 
Encroachment permits2 $19 $150 Yes – 
Excavation4 or 1 $11-$60 $100-$300 Yes –

Franchise fee $2500 $3500 Yes –  
Foundation repair3 $0 $50 Yes – 
Interior/Exterior Remodel $0 $30R/100C Yes – 
Mobile Home Blocking1 $19 $100 Yes – 
Re-Zoning/Map change5 $400 – up $600 – up* Yes –
Re-roof4 $0 $30 Yes – 
Signs/Billboards1 $50 $100 Yes – 
Solar Panels4 or 1 $0/$50 $30roof/$100ground Yes – 
Special Event Permit2 $150-up $250 – up Yes – 
Swimming Pools1 $50 $100 Yes – 
Window replacement4 $0 $30 Yes – 
Vacation2 $150 $250* Yes – 
Variance $150 $300 Yes – 
Violation Correction 10 X fee 10 X fee No – 
Zoning Review Fees:
- New Residential/Addition1 $50 $100 Yes – 
- New Commercial***5 $50 $600* Yes – 
- Mobile Home/RV Park***5 $150 $600* Yes – 
- Sub-division/Replat***2 $150 – up $150 – up Yes – 
  --Pre-application4 $25 $30 Yes – 
  --Certificate of Survey4 $25 $30 Yes – 
  --New Sub-division5 $250 $600 Yes – 
  -- Summary Sub-Divide2 or 5 $150 – up $200 – up* Yes – 
  -- Reversion to acreage2 $200 $200* Yes – 
----------------------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------------------
Legend:
R = Residential     C = Commercial
* – Cancellation of any P&Z action before publication – min $200 non-refundable fee.
*** – Needs Technical Review Panel (Fire, Eng, P&Z, Parks, Streets, Legal, & PW) - $450 min
1 – Ordinance Review
2 – Requires combination of P&Z Staff time, postage, publication, COA staff time.
3 – Minimum of one hour P&Z Staff time
4 – Minimum fee charged and requires minimal processing time.
5 – Fee includes Technical Review Panel, P&Z and COA staff time, postage and publication



Admin Fee Comparsion of Other Cities

Fee Alamogordo Old Alamogordo New Portales, NM Ruidoso, NM T or C, NM Clovis, NM Hobbs, NM Prescott, AZ Bartlesville, OK Englewood, CO

Annex $400 $500 -- $300* $100-$250 -- -- $25K - $75K -- $1,000

Demolition $50 $50 $35* -- -- -- -- $863 $20 --

Mobile Home $19 $100 $35* -- $60 $50 $60 $65 - $85 --

Replat $250 $150 $100* $150 $100* -- $353 - $453 --

Zone Chg $400 - up $600 - up -- $500 - up $100-$250 $250 -- $1,790* -- $1,000-$1,500

Summary       

Sub-divide
$150 - up $200 - up -- $225 - up $100* $150 - up -- $901-$5,804 $50 - $300 $100 - $1,000

Sub-division $250 - up $600 - up $50-$100 $225 - up $100* $150 - up -- $901-$5,804 $50 - $300 $1,000-$1,500

Variance $150 $300 $50 $150 - $400 $25 $500 -- $863* $50-$100 $150

*Plus additional fees.  Fees varied based upon price per foot, price per acre, price per occurrence, etc.

City & State

NOTE:  Not all municipalities charge for the same services - items left blank did not have a fee associated.



ORDINANCE NO. 1539
AN ORDINANCE AMENDING SECTION 2-01-030 

THE CITY OF ALAMOGORDO CODE OF ORDINANCES 
REGARDING ADMINISTRATIVE FEES 

WHEREAS, the City Commission of the City of Alamogordo finds that for purposes 
of necessity, Section 2-01-030. – Administrative Fees of the City of Alamogordo Code of 
Ordinances should be amended to reflect updates to costs associated with administrative 
process, postage, and publication; and,

WHEREAS, the City of Alamogordo’s office responsible for accomplishing the tasks 
defined is the Community Development Department, specifically Planning and Zoning; 
and,

WHEREAS, since the City of Alamogordo stopped issuing building permits and 
redefined its role in the state supervised process of permitting and inspecting construction; 
and

WHEREAS, Construction Industries Division requires permits for all of the tasks 
identified below and the City of Alamogordo is required to track and endorse prior to 
issuance of said permit, and, 

WHEREAS, Planning and Zoning, being responsible for the remaining tasks, has 
not had administrative fees updated since 2009 to adjust for annual cost increases and 
new tasks added due to process changes directed by the State of New Mexico; now, 

BE IT ORDAINED by the City Commission of the City of Alamogordo New Mexico 
that Section 2-01-030 of Chapter Two of the Code of Ordinances be amended as follows:

2-01-030. – Administrative Fees. 

(a) Fees defined in this section shall be established annually by resolution of City Commission at 
the end of each Fiscal Year, normally in June, for implementation at the change of calendar 
year, normally first day January.  Fees for calendar year 2018 are established in subsection 
(bb).

(a) (b)  Annexation: At the time of filing of a petition for annexation, the petitioner shall pay the city a 
nonrefundable filing fee of four hundred dollars ($400.00) to cover the costs of publication, 
recordation and other expenses. Applicable subdivision fees shall be paid pursuant to 
subsection (bb). 

(b) (c) Dedication: At the time of filing any application for acceptance of any dedication of any utility 
or other public easement, the applicant shall pay the city a nonrefundable filing fee of one 
hundred fifty dollars ($150.00) for each easement dedicated to cover the costs of publication, 
recordation and other expenses. Street dedications shall be processed as subdivisions and fees 
paid pursuant to subsection (bb). 

(c) (d) Rezoning: At the time of filing an application for zoning, the applicant shall pay the city a 
nonrefundable filing fee for each district change requested to cover the costs of publication, 



administration and other expenses, as follows: . See subsection (bb) below for further 
explanation.
(1) Less than one-half (½) acre: Four hundred dollars ($400.00).
(2) One-half (½) acre to less than five (5) acres: Four hundred fifteen dollars ($415.00) for first 

acre, plus fifteen dollars ($15.00) for each additional acre or portion. 
(3) Five (5) acres to less than twenty (20) acres: Four hundred seventy-five dollars ($475.00) 

for first five (5) acres, plus ten dollars ($10.00) for each additional acre or portion. 
(4) Twenty (20) acres or more: Six hundred twenty-five dollars ($625.00) for first twenty (20) 

acres, plus five dollars ($5.00) for each additional acre or portion. 
(d) (e) Special permit: At the time of filing any application for special permit, including a special 

permit for extraordinary location of a mobile home, the applicant shall pay the city a 
nonrefundable filing fee of one hundred fifty dollars ($150.00) to cover the costs of publication, 
mailing, administration and other expenses. 

(e) (f) Change of street name: At the time of filing an application for change of street name, the 
applicant shall pay the city a nonrefundable filing fee in the amount of one hundred fifty dollars 
($150.00) to cover the costs of publication, administration and other expenses. If the application 
is approved, the applicant shall pay an additional nonrefundable fee of fifty dollars ($50.00) for 
each intersection of the street, the name of which is changed, within thirty (30) days after final 
approval by the city commission. Failure to pay the additional fee will result in automatic 
revocation of approval by the city commission. 

(f)  Subdivisions: Applicants for approval of subdivisions shall pay a nonrefundable filing fee to the 
city to cover the costs of publication, administration and other expenses in the following 
amounts. 

Step Amount

Preapplication review ..... $ 25.00

Preliminary review ..... 150.00

 Plus, per lot ..... 2.50

Final/replat/resubdivision review ..... 250.00

 Plus, per lot ..... 5.00

Certificate of survey ..... 25.00

Summary subdivision:

 Base fee 150.00

 Plus a fee of $5.00 per existing or resulting lot, whichever is greater.



 

(g) Vacation: At the time of filing an application to vacate any plat or easement in whole or in part, 
the applicant shall pay the city a nonrefundable filing fee of one hundred fifty dollars ($150.00) 
to cover the costs of publication, administration and other expenses. 

(h) Variance: At the time of filing an application for a variance from strict application of the zoning 
regulations, the applicant shall pay the city a nonrefundable filing fee of one hundred fifty dollars 
($150.00) to cover the costs of publication, administration and other expenses. 

(i) Special event permit: At the time of filing an application for a special event permit, within a zone 
district which does not allow the proposed use, the applicant shall pay the city a non-refundable 
filing fee of one hundred fifty dollars ($150.00) to cover the costs of publication, administration 
and other expenses. 

(j) Certificate of zoning: At the time of filing a request for a certificate of zoning classification, the 
applicant shall pay the city a nonrefundable fee of fifty dollars ($50.00) for each parcel certified 
to cover the cost of reproduction, mailing and expenses. 

(k) Public hearing deferment: When an applicant requests a postponement of a public hearing for 
which publication has already been completed, the applicant shall reimburse the city for actual 
costs incurred for renotification and/or publication. City commission action on any public hearing 
item shall not be final until payment in full has been made to the city. Failure to pay shall 
constitute a lien against the property for the amount due plus interest and all other costs. Notices 
of liens shall be filed and enforced as provided by law. 

(l) Violation correction fee: At the time of filing an application to correct a situation where work 
began before an approved permit was issued or for any work altered contrary to adopted code 
after a permit was legally issued (to include but not limited to special land use, temporary 
structure, variance, and/or rezoning cases) a non-refundable fee in the amount of ten (10) 
times the standard for the type of case will be due and payable to the City at the time that a 
corrective application is submitted.

(m) Accessory Buildings/Carports: At time of filing a request to build an accessory building or 
carport, the applicant shall pay a non-refundable fee to cover cost of verification the accessory 
building or carport meets building code and city ordinance requirements, administration, and 
other expenses.

(n) Cellular and Communication Towers: At time of filing a request to build a cellular or 
communication tower, the applicant shall pay a non-refundable fee to cover cost of 
administration, verification the cellular or communication tower meets building code and city 
ordinance requirements, and other expenses.

(o) Curb Cuts: At time of filing a request to cut a curb adjacent to a public right-of-way, 
applicant shall pay a non-refundable fee to cover costs of verification the curb cut 
meets building code and city ordinance requirements, administration, and other 
expenses.  Addition costs for city personnel to cut the curb is extra and will be billed 
separately.  A curb cut permit will not be issued within sixty (60) months of initial 
pavement, or repaving, of a road, except due to emergency circumstances.

(p) Demolition: At time of request to demolish any structure, the applicant shall pay a non-
refundable fee to cover cost of verification the code and city ordinance compliance, 
administration, and other expenses..



(q) Encroachment Permit: At time of request for an encroachment permit for a structure 
the does not comply with minimum set back requirements, like a carport, the applicant 
with pay a non-refundable to cover costs of verification the structure meets other 
building code and city ordinance requirements, minimum safe distance for safety, 
administration, and other expenses.

(r) Excavations: At time of request for an excavation permit, as defined in subsection (bb) 
below, applicant shall pay a non-refundable fee to cover costs of verification of utility 
discovery, site inspection, administration, and other costs.  A doubling of the original 
fee will be assessed to any applicant who began work without an appropriate permit.  
Additionally, for applicants who file for multiple permits a calendar year, from one (1) to 
one hundred (100) a franchise fee may be purchased that covers all excavations for 
utility install in the calendar year.  Upon exceeding one hundred (100) excavations, 
applicant can either purchase another franchise or pay per occurrence at normal rates.  
Additional fees may be required for City installed pavement patches.

(s) Foundation Repair: At time of request for a foundation repair permit, an applicant will 
pay a non-refundable fee to cover costs of administrations and other expenses.

(t) Interior Remodel or Exterior Repair: At time of request for permit to remodel a 
structure’s interior, or repair its exterior, applicant will pay a non-refundable fee to 
cover costs administration and other expenses based upon whether it is being done in 
a residential or commercial area.

(u) Mobile Home Blocking/Move: At time of request to position (block) or move a mobile 
home, or both, an applicant will pay a non-refundable fee to cover costs of code and 
zoning compliance, administration, and other expenses.

(v) Re-roof/Roof Repair: At time of request for permit to re-roof a structure, applicant will 
pay a non-refundable fee to cover administrative costs and other expenses.

(w) Signs/Billboards: At time of request for permit to place a sign or billboard, applicant will 
pay a non-refundable fee to cover costs of validating code and zoning compliance, 
administration, and other expenses.

(x) Solar Panels: At time of request to install solar panels, applicant will pay a non-
refundable fee, based upon whether installation is on the ground or on the roof of the 
structure in question, to cover the costs of validating code and zoning compliance, 
administration, and other expenses.

(y) Swimming Pools (in ground): At time of request to install an in-ground swimming pool, 
applicant will pay a non-refundable fee to cover costs of validating code and zoning 
compliance, administration, and other expenses.

(z) Window Replacement: At time of request to install, replace, and/or upgrade more than 
one window in a single occurrence, applicant will pay a non-refundable fee to cover 
administration and other expenses.



(aa)Zoning Review Fees: At time of request for any zoning action such as: new residential 
construction, residential additions, new commercial construction, commercial 
additions, mobile home, manufactured home, park model home, and sub-division, 
applicants shall pay a nonrefundable filing fee to the city to cover costs as described below: 

(1) New Residential Construction/Additions: At time of request to build a new structure 
in a residential neighborhood, or construct and addition to an existing residential 
structure, the applicant will pay a non-refundable fee to cover the costs of validating 
code and zoning compliance, administration, and other expenses.

(2) New Commercial Construction: At time of request to build new commercial 
construction, or construct an addition onto an existing commercial structure, the 
applicant shall pay a non-refundable fee to cover the costs of project review by 
technical review panel, postage, publication, validating code and zoning compliance, 
administration, and other expenses.

(3) Mobile Home/RV Park Construction or Addition: At time of request to build a Mobile 
Home, Manufactured Home, Modular Home, Park Model Home, or RV Park, or to add 
on to an existing Park, the applicant will pay a non-refundable fee to cover the costs of 
project review by technical review panel, postage, publication, validating code and 
zoning compliance, administration, and other expenses.

(4) Sub-Division: At time of application for sub-division, including: new sub-division, 
summary sub-divide, certificate of survey, replat, and reversion to acreage, the 
applicant will pay a non-refundable fee to cover the costs of publication, technical review 
panel, validating code and zoning compliance, administration and other expenses. 

(bb) Fees illustrated and are effective February 1, 2018 with subsequent fees published 
yearly as described above:
 

Item  Fee

Accessory Building/Carport  $100

Annexation  $500

Cell/Communication Towers  $100

Certificate of Zoning  $50

Change Street Name  $150

--plus each intersection  $50

Curb Cuts  $60

Dedication of Easement  $300

Demolition  $50

Encroachment Permit  $150



Excavation:   

--Residential in dirt  $90

--Residential in pavement  $120

--Commercial in dirt  $150

--Commercial in pavement  $210

--Franchise  $3,000

Foundation Repair  $50

Interior/Exterior Remodel:   

--Residential  $30

--Commercial  $100

Mobile Home Blocking  $100

Rezoning/Map Change:   

--Less than one half (1/2) acre  $600

--One half (1/2) to less than five (5) acres*  $700

--Five (5) acres to less than twenty (20) acres*  $800

--Twenty (20) or more*  $900

*-plus additional fee per acre  or portion  $5

Re-Roof  $30

Signs/Billboards  $100

Solar Panels:   

--on ground install  $100

--on roof install  $30

Special Event  $250

Swimming Pools  $100

Window Replacement (multiple)  $30

Vacation  $250

Variance $300

Violation Correction  10 X Fee

Zoning Review:   

--New Residential/Additions  $100

--New Commercial/Additions  $600

--Mobile/Manufactured/Park Model/RV Park  $600



--Sub-Division:   

   -- New Sub-Division** $600

   -- Summary Sub-Divide**  $150

   -- ** Plus per lot fee  $5

   -- Certificate of Survey  $30

   -- Reversion to acreage  $200

PASSES, APPROVED, and ADOPTED this _______ day of ________________, 
2017.

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By:__________________________________
Richard A. Boss, Mayor

ATTEST:

_____________________________
Rachel Hughs, City Clerk

APPROVED AS TO FORM:

_____________________________
Petria Schreiber, City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/18/2017 Report No: 7. 
 
Submitted By: Barbara Pyeatt
 
 
Subject: Approve the bid award of IFB 2017-08 Janitorial Services, to Kleen-Tech, in the amount of 
$32,814.72 including NMGRT. (Barbara Pyeatt, Chief Procurement Officer)
 
 
Fiscal Impact: $32,814.72
Amount Budgeted: $32,815.00
Fund: 012-1602-415-5729
 
Additional Fiscal Impact: 
 
 
Recommendation: Award IFB No. 2017-08, to Kleen-Tech. in the amount of  $30,384.00 including 
$2,430.72 NMGRT. 
 
 
Background: IFB No. 2017-08 Janitorial Services was advertised on July 23, 2017 and opened on August 
11, 2017 at 2:00 p.m. There were two responsive bid received. Kleen-Tech and L & L Janitorial.  This bid is 
to be awarded to low bidder meeting specifications.  

This IFB involves providing custodial services at the various locations, City Hall and the offices within and 
Public Works Administration Building and the Maintenance Bldg and Scale House at the Otero-Greentree 
Regional Landfill. The IFB was issued as a multi-term contract. The initial contract term shall commence on 
September 1, 2017 for one (1) year. The contract is renewable for three (3) additional one-year terms if 
mutually acceptable.



ITEM Qty/Month DESCRIPTION
NO. Per Month Year Total Per Month Year Total

  

1 12 City Hall - 1376 E. 9th 
Street $2,007.00 $24,084.00 $2,325.10 $27,901.20

2 12 Public Works - 2600 N. 
Florida $184.00 $2,208.00 $250.00 $3,000.00

3 12 Landfill - 4258 Highway 
54 S Alamogordo $341.00 $4,092.00 $125.00 $1,500.00

 Subtotal  $30,384.00  $32,401.20
NMGRT  8.% $2,430.72 $2,592.10

$32,814.72 $34,993.30

 

BID TABULATION
Janitorial Services

IFB NO. 2017-08

August 11, 2017 2:00 PM

TOTAL BASE BID WITH TAXES
 

Originally to be opened August 10, 2017  2:00 PM

 

L & L JanitorialKleen - Tech



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/18/2017 Report No: 8. 
 
Submitted By: Jan Wafful
 
 
Subject: Consider, and act Upon amending the Kids Kingdom Re-Build Proposal. (Veronica Ortega, 
Community Services Director)
 
 
Fiscal Impact: $0.00 (Not Determined)
Amount Budgeted: $0.00
Fund: 119-
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve amended Community Services Projects for the Natatorium Bond.
 
 
Background: The following amended expenditure plans are presented to the City Commission.  Please 
approve the most current recommendation changes.  These changes are attached for your review. 



Reference Sheet-Natatorium Bond 

August 22, 2017

Revenues & Expenditures for Playground/Option #2

Bond fund balance: $  2,014,639
Insurance Refund: $     448,484
Total Revenue: $  2,463,123

Option 2/Playground
Playground toys $      448,484
Site Improvements $      247,000

 Seated wall $      695,484
 Bike racks
 2 playground structures
 2 picnic pavilions
 2 BBQ grills
 Parking lot renovation                   

                      10% contingency:           $        69,548
            Total: $      765,032

   Remaining Balance: $   1,698,091



 Prioritized Community Services Projects

                Remaining Balance: $   1,698,091

 Zoo Perimeter Fence           $      132,000
 Zoo Walking Paths $      100,000
 Retaining Wall $  58,000
 Washington Basketball Court $      180,000
 AFRC Gym-HVAC & Ceiling $      350,000
 Security camera systems $        28,000
 Security lighting $        65,000
 Zoo Aviary netting $        25,000
 AFRC Amenities-Doors/Pool Cover etc. $      150,000   $100,000
 Parks Amenities-Doors/Bleachers/Benches $      130,000   $100,000  
 Playground Shade Structures $      450,000   $388,350
 Picnic pavilions $      260,000   $199,700
 Zoo parking lot $      175,000
 New Dog Park $        65,000

Cost of Projects:       $   2,168,000   $1,698,050

Need to cut: $ 469,909

Staff recommends to reduce/eliminate the following to meet the $469,909 
reduction:

1.  Security Cameras $         28,000-
2. Zoo parking lot $       175,000-
3. New Dog Park $         65,000-
4. Reduce AFRC amenities by eliminating a gate

and fixing the two courtyards in-house. $          50,000-
5. Reduce park amenities by reducing                      $          60,300-

the amount of picnic tables & grills
6. Reduce picnic pavilions by eliminating $          30,000-

12’ and reducing 16’ to 7 instead of 10.
7.  Reduce  the number of playground shade 

structures from 9-6 $           61,650-
$         469,950



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/18/2017 Report No: 9. 
 
Submitted By: Bob Johnson
 
 
Subject: Consider, and act upon, Change Order No. 2, Public Works Bid No. 2017-001, to Smithco 
Construction, Inc. related to the 1-MGD Brackish Water Treatment Facility project, in an amount not to 
exceed $148,032.06, including tax. (Bob Johnson, Engineering Manager) 
 
 
Fiscal Impact: $148,032.06
Amount Budgeted: $9,200,817.00
Fund: 054-0099-990.67-74 PW1406
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the Change Order.
 
 
Background: This Change Order incorporates the following:

1. Delete three (3) pumps from the project scope that should have been omitted prior to final design 
completion; a net decrease of $6,017.02. 
2. Provide and install a 24” layer of 4”-8” rock underneath the evaporation pond berms and access road; a 
net increase of $43,083.74. 
3. Increase the estimated quantity of Bid Item 004 from 16,000 tons to 18,500 tons, based on actual solid 
waste material removed to date and estimated to be removed as the project progresses; a net increase of 
$100,000.00. 
  
   





































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/15/2017 Report No: 10. 
 
Submitted By: Jim LeClair
 
 
Subject: Consider, and act upon, for the Approval to purchase a new Class-A Apparatus (pumper) to 
replace an existing Apparatus that has surpassed its life service. With this Approval Fire Staff will move 
forward with the purchase utilizing the Approved budgeted monies from two sources; Fund 011, CER 
Equipment Replacement for a total of $400,000.00, and Fund 033 CER Equipment Replacement for a total 
of $127,695.00. (Jim LeClair, Fire Chief)
 
 
Fiscal Impact: Fiscal Impact: $527,695.00
Amount Budgeted: $527,695.00
Fund: 033-0000-421.61-85 CER Equipment Replacement and 011-4204-421.61-85 CER Equipment 
Replacement. 
 
Additional Fiscal Impact: 
 
 
Recommendation: Staff recommends Approval of this purchase.
 
 
Background: This request is for the Approval to purchase a new Class-A Apparatus (pumper) to replace 
an existing Apparatus that has surpassed its life service. With this Approval Fire Staff will move forward 
with the purchase utilizing the Approved budgeted monies from two sources; Fund 011, CER Equipment 
Replacement for a total of $400,000.00, and Fund 033 CER Equipment Replacement for a total of 
$127,695.00.

If approved; the arrival of this new Class-A Apparatus will supplement the fire fleet and serve our 
community on the South side of Alamogordo. This new Class-A Apparatus will replace a 1994 Pierce that is 
currently 23 years old.



AALAMOGORDO LAMOGORDO 
FFIRE DEPT.IRE DEPT.

CCLASS-A LASS-A TTRUCK RUCK 
PPURCHASEURCHASE

AUG 22AUG 22, 2017, 2017
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CLASS-A FIRE APPARATUS CLASS-A FIRE APPARATUS 
TRUCK PURCHASETRUCK PURCHASE

This evening I would like to give you a short presentation and respectfully This evening I would like to give you a short presentation and respectfully 
ask for the approval to purchase a new Class-A Fire Apparatus to replace ask for the approval to purchase a new Class-A Fire Apparatus to replace 
an existing Apparatus that has surpassed its life service. an existing Apparatus that has surpassed its life service. 

At the end of the presentation you should have a clear understanding of At the end of the presentation you should have a clear understanding of 
the following;the following;

qq   Why this truck is needed,Why this truck is needed,
qq   Understand the standards set forth in NFPA 1901,Understand the standards set forth in NFPA 1901,
qq   Where the Fire Department is currently in regards to equipment Where the Fire Department is currently in regards to equipment 

replacement,replacement,
qq   What has been budgeted for equipment replacement,What has been budgeted for equipment replacement,
qq   and understand the four goals set by the Alamogordo Fire Dept.  and understand the four goals set by the Alamogordo Fire Dept.  
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NNEW EW TTRUCK RUCK PPURCHASEURCHASE A A..F.D.F.D.

As As the the Alamogordo Alamogordo moves moves forward, forward, one one of of our our largest largest   obstacles obstacles is is dealing dealing 
with with the the ageing ageing fleet fleet that that has has surpassed surpassed   it’s it’s life life expectancy, expectancy, and and continues continues 
to to nickel nickel and and dime dime the the City City of of Alamogordo Alamogordo General General Fund Fund and and the the Fire Fire 
Protection Protection Fund. Fund. According According to to the the standard standard outlined outlined in in NFPA NFPA 1901 1901 
Annex Annex D D for for First-Line First-Line and and Reserve Reserve Fire Fire Apparatus Apparatus states; states; In In the the area area of of 
safety, safety, fire fire departments departments should should seriously seriously consider consider the the value value (or (or risk) risk) to to 
the the fire fire fighters fighters of of keeping keeping fire fire apparatus apparatus older older than than 15 15 years years in in front-line front-line 
service. service. Below Below you you will will see see several several apparatus apparatus in in our our fleets fleets inventory inventory that that 
are well passed that replacement criteria;are well passed that replacement criteria;

q Engine 5, , 1994  Pierce / 23 years old
q Engine 7, , 1996  Pierce / 21 years old
q Engine 2, , 2001  KME /  16 years old
q Engine 4, , 2001  KME /  16 years old
q Tender 5, , 2001  KME /  16 years old  

  
                        cont.cont.
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WHERE THE ALAMOGORDO FIRE DEPARTMENT IS WHERE THE ALAMOGORDO FIRE DEPARTMENT IS 
CURRENTLY, AND WHAT WE HAVE ACCOMPLISHED CURRENTLY, AND WHAT WE HAVE ACCOMPLISHED 

TO-DATE.TO-DATE.
The The City City of of Alamogordo Alamogordo has has made made huge huge strides strides regarding regarding the the Capital Capital 
Equipment Equipment Replacement. Replacement. This This has has been been a a testament testament of of the the dedication dedication of of the the 
City City taking taking equipment equipment replacement replacement seriously. seriously. All All equipment equipment replacement replacement 
purchases purchases have have been been made made possible possible through through capital capital replacement replacement funds funds 
(City), (City), state state grant grant funding funding and and state state fire fire protection protection funds. funds. As As of of to-date to-date we we 
have purchased and paid in full for the following apparatus:have purchased and paid in full for the following apparatus:
qq 2016 2016 Pierce Pierce Sabre Sabre 75’ 75’ Aerial, Aerial, this this purchase purchase was was imperative imperative due due to to the the 

requirements requirements of of the the Insurance Insurance Service Service Office, Office, and and National National Fire Fire 
Protection Protection Agency Agency that that states; states; if if you you have have a a ladder ladder service, service, you you will will be be 
required to have a reserve Ladder.required to have a reserve Ladder.
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WHERE THE ALAMOGORDO FIRE DEPARTMENT IS WHERE THE ALAMOGORDO FIRE DEPARTMENT IS 
CURRENTLY, AND WHAT WE HAVE ACCOMPLISHED CURRENTLY, AND WHAT WE HAVE ACCOMPLISHED 

TO-DATE cont.TO-DATE cont.

  

qq 2017 2017 Pierce Pierce Dash Dash CF, CF, this this purchase purchase was was approved approved by by Commission, Commission, and and 
will will be be delivered delivered in in May May 2018. 2018. As As stated stated before before one one of of our our largest largest   
obstacles obstacles in in dealing dealing with with the the ageing ageing fleet fleet that that has has surpassed surpassed it’s it’s life life 
expectancyexpectancy  is is dealing dealing with with ongoing ongoing failures. failures. The The arrival arrival of of this this “new” “new” 
pumper pumper will will supplement supplement the the fire fire fleet, fleet, and and serve serve our our community community on on the the 
North North side side of of Alamogordo. Alamogordo. This This new new pumper pumper will will replace replace a a 1996 1996 Pierce Pierce 
22 door pumper that is currently a  first due engine that is 21 years old. door pumper that is currently a  first due engine that is 21 years old.
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NNEW EW TTRUCK RUCK PPURCHASEURCHASE A A..F.DF.D. Cont.. Cont.
In In closing; closing; as as the the City City of of Alamogordo Alamogordo moves moves forward, forward, I I am am respectfully respectfully 
requesting requesting to to purchase purchase an an additional additional Class-A Class-A Apparatus. Apparatus. The The approved approved 
funding funding will will come come from from two two sources; sources; the the General General Fund Fund of of $400,00.00 $400,00.00 dollars dollars 
and and the the Fire Fire Protection Protection Fund Fund of of $127,695.00 $127,695.00 for for a a total total of of $527,695.00. $527,695.00.     This This 
new new truck truck will will serve serve our our community community on on the the South South side side of of Alamogordo, Alamogordo, and and 
replace replace a a 1994 1994 Pierce Pierce pumper pumper that that is is currently currently 23 23 years years old. old. With With this this new new 
addition addition to to the the fleet, fleet, the the Alamogordo Alamogordo Fire Fire Department Department will will accomplish accomplish four four 
goals.goals.
1)1) Will Will have have three three new new apparatus apparatus providing providing protection protection to to all all parts parts of of our our 

community. community. 
2)2) Continue Continue to to replace replace an an aging aging fleet fleet that that has has meet meet it’s it’s service service life life as as a a first first 

due engines.due engines.
3)3) Have Have some some relief relief associated associated with with repair repair cost cost due due to to an an aging aging fleet fleet that that 

continually break and in need of serious repairs.continually break and in need of serious repairs.
4)4) “Owning” “Owning” a a fire fire fleet fleet that that was was built built specifically specifically for for the the Alamogordo Alamogordo Fire Fire 

Department Department that that meets meets the the needs needs of of staff, staff, and and possesses possesses additional additional 
seating for volunteer staff. seating for volunteer staff. 
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Questions?Questions?



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/16/2017 Report No: 11. 
 
Submitted By: Dorothy Murphy
 
 
Subject: Consider, and act upon, an agreement for Assignment of Airport Lease from Gregory Hock to 
Alex Clements Jr. for Area E8-B. (Petria, Schreiber, City Attorney) 
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve Mr. Clements Assignment of Lease.
 
 
Background: Gregory Hock currently leases Area E8-B at the Alamogordo-White Sands Regional Airport. 
 The lease space total 8,000 square feet.  

Gregory Hock now wishes to assign the lease to Alex Clements Jr..  Mr. Clements has submitted the 
necessary documents for the assumption and assignment of the lease.  Mr. Clements understands that 
once the current lease expires, he will have to enter into a new Airport Lease with the City..

The Airport Advisory Board considered the request at its regular meeting in July, 2017.  The Board 
recommends approval of the assignment.

Staff similarly recommends approval of the assignment.























































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/16/2017 Report No: 12. 
 
Submitted By: Jim Talbert
 
 
Subject: Consider, and act upon the Airport Improvement FAA Grant. (Jim Talbert, Airport Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approval of Grant
 
 
Background: 
When the extension was constructed Mesa Verde used the ground up asphalt millings to build a 20 foot 
shoulder around the new runway extension.  This has controlled weeds and erosion in an exceptional 
manor.  Showing the success of this to the FAA, we asked for a grant to construct a similar shoulder on the 
rest of the runway.  The FAA has agreed to fund the project through this grant.  There is sufficient asphalt 
millings near Taylor Ranch road and HWY 54 S, located 5 miles from the Airport, to complete the project if 
the City acts fast enough to get the millings before another organization claims them.  There will be some 
negotiations with the NMDOT for the use of these millings.  The expense is made up of engineering design, 
hauling the millings the 5 miles, crushing the millings to assure consistency and then spreading and 
compressing the millings.



































































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/16/2017 Report No: 13. 
 
Submitted By: Edward Balderrama
 
 
Subject: Consider, and act upon, the award of Public Works Bid No. 2017-014 to General Hydronics 
Utilities LLC, related to Street Maintenance Program FY2016 – Phase II in an amount not to exceed 
$342,436.68 including NMGRT. (Edward Balderrama, Project Manager)
 
 
Fiscal Impact: $342,436.68
Amount Budgeted: $1,815,229.00
Fund: 081-9303-465.67-70 and 109-9003-430.65-02 (EN1608)
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve the award.
 
 
Background: The work will consist of installing 6-inch water line, valves, water connections, new water 
services and fire hydrants, remove and replace concrete sidewalk, driveway aprons and curb/gutter, 
asphalt milling, asphalt paving, asphalt paving patch work and traffic control and appurtenances, as 
specified and/or shown on the construction documents, complete, in place, all within the city limits of 
Alamogordo, New Mexico.  This is the last phase of improvements in the area from 23rd Street to 26th 
Street and Pecan Drive to Cornell Drive.

 The city received One (1) bid on August 15, 2017.  Please see attached Bid Tab. 



BASE BID
ITEM QTY UNIT DESCRIPTION UNIT BID UNIT BID
NO. PRICE AMOUNT PRICE AMOUNT

GA-1 or GA-98 414120 8,300 SY 2-inch thick HMA cold milling 2.25$ 18,675.00$ 2.30$ 19,090.00$

GA-1 or GA-98 423270 8,300 SY HMA SP-IV 2-inches thick 15.25$ 126,575.00$ 12.87$ 106,821.00$

GA-1, GA-3 or GA-98 608104 120 SY 4-inch thick concrete 65.00$ 7,800.00$ 57.75$ 6,930.00$

GA-1, GA-3 or GA-98 608106 50 SY 6-inch thick concrete with reinforcement 84.00$ 4,200.00$ 69.00$ 3,450.00$

GA-1, GA-3 or GA-98 609424 100 LF Type II curb/gutter 41.25$ 4,125.00$ 37.80$ 3,780.00$

618000 1 LS Furnish and provide MUTCD plan 5,000.00$ 5,000.00$ 3,000.00$ 3,000.00$

621000 1 LS Mobilization 10% 38,220.00$ 4,200.00$ 4,200.00$

GF-9 or GF-98 663100 5 EA New fire hydrant 5,875.00$ 29,375.00$ 5,000.00$ 25,000.00$

GF-9 or GF-98 663101 1 EA Remove and dispose of fire hydrant, 1,025.00$ 1,025.00$ 400.00$ 400.00$

GF-9 or GF-98 663710 2,000 LF 6-inch PVC Waterline; 42.10$ 84,200.00$ 37.00$ 74,000.00$

GF-9 or GF-98 663606 47 EA 3/4-inch service line replacement (connect to existing residence
service line and reinstall existing water meter); 1,750.00$ 82,250.00$ 1,300.00$ 61,100.00$

GF-9 or GF-98 663772 3 EA Lateral water line connection 2,250.00$ 6,750.00$ 1,000.00$ 3,000.00$

GF-9 or GF-98 663855 10 EA Adjust valve box and collar 500.00$ 5,000.00$ 200.00$ 2,000.00$

GF-9 or GF-98 663856 1 EA Remove and dispose of existing valve boxes, concrete collars 1,950.00$ 1,950.00$ 200.00$ 200.00$

GF-9 or GF-98 663896 3 EA 6-inch Mainline Gate Valves 925.00$ 2,775.00$ 1,300.00$ 3,900.00$

801000 1 LS Construction staking and surveying 2,500.00$ 2,500.00$ 200.00$ 200.00$

SUB-TOTAL 420,420.00$ 317,071.00$
NMGRT (8.00%) 33,633.60$ 25,365.68$
BASE BID TOTAL 454,053.60$ 342,436.68$

Probable Construction Cost Utilities, LLC

Bid Opening Date: August 15, 2017 at 2:00 p.m. (MST)

Street Maintenance Program FY2016 - Phase II
Public Works Bid No. 2017-014

EN1608

Engineer's Opinion of

License No

MM-98, GA-02, GA-03, GF-09,         GA-
01, GA-04, GF-04, GB98

General Hydronics



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/18/2017 Report No: 14. 
 
Submitted By: 
 
 
Subject: Consider and act upon the Family Fun Center operating proposal for management. (Maggie 
Paluch, City Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: 
 
 
Background: 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/17/2017 Report No: 15. 
 
Submitted By: Darron Williams
 
 
Subject: Consider and act upon first publication of Ordinance 1542, an ordinance adding new sections to 
Chapter 3 establish a moratorium on new, off-premise billboard advertising within City limits. (Darron 
Williams, City Planner)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Approve Ordinance number 1542 for first publication.
 
 
Background: The Alamogordo City Commission recognizes the propagation of off-premise advertising 
on elevated signs, identified as billboards, has become an eye-sore and significantly detracts from the 
City’s goal of enhanced aesthetics and improved image, especially along primary corridors like White 
Sands Boulevard. 



New Material Deleted Material

1

ORDINANCE NO. 1542

AN ORDINANCE ADDING NEW SECTIONS TO CHAPTER 3 
ESTABLISHING A MORATORIAM ON NEW, OFF-PREMISE BILLBOARD 

ADVERTISING WITHIN CITY LIMITS

WHEREAS, the Alamogordo City Commission recognizes the propagation of off-premise 
advertising on elevated signs, identified as billboards, has become an eye-sore and significantly 
detracts from the City’s goal of enhanced aesthetics and improved image, especially along 
primary corridors like White Sands Boulevard; and,

WHEREAS, the City Commission recognizes the City’s need to be proactive in 
establishing the first step towards a comprehensive sign ordinance and enrich our community’s 
visual image; and,

WHEREAS, the City Commission finds it necessary to establish a moratorium on the 
placement of any new, off-premise advertising billboards to interrupt uncontrolled cluttering of 
city thoroughfares. 

BE IT THEREFORE ORDAINED by the City Commission of the City of Alamogordo that 
new sections be added to Chapter 3-01 of the Alamogordo Code of Ordinances to read as 
follows:   

03-01-080. Definitions 

a) Billboard means a permanent structure sign which meets any one or more of the 
following criteria: 

a. it is used for the display of off-premise commercial messages; or
b. it is used for general advertising for hire; or
c. it functions economically and operationally independent from the principal use of 

the land on which it is located. 

The term "billboard" applies to all physical parts of the sign, including display faces, 
structure, support poles, attached ladders, attached catwalks, and appurtenant lighting 
systems, and visual display systems.  Billboards are anything that exceeds 300 square 
feet total sign area and is mounted taller than 15 feet above ground.

b) Off-premise sign means a sign displaying a commercial message that pertains to a 
business, person, organization, activity, event, place, service or product not principally 
located, or primarily manufactured, or sold on the premises on which the sign is located. 
The on-premise/off-premise distinction applies only to commercial messages.

03-01-085. Billboards.

(a) It shall be unlawful for any person or business to erect or place any billboard within city 
limits. 

(b) For those off-premise advertising billboards currently in place, with a lease, or billboards 
not yet placed but have an active lease signed before the date of implementation of this 
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ordinance, billboard lease shall have five (5) years to terminate lease and remove 
billboard.

(c) Appeals will be heard by the City Commission with recommendation of action by the 
Planning and Zoning Commission to obtain a twelve (12) month extension up to, but not 
exceeding a maximum of ten (10) years in total.

PASSED, APPROVED AND ADOPTED this _______ day of __________, 2017.

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By:__________________________________
Richard A. Boss, Mayor

ATTEST:

_____________________________
Rachel Hughs, City Clerk

APPROVED AS TO FORM:

_____________________________
Petria Schreiber, City Attorney                             



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 08/22/2017 Report Date: 08/15/2017 Report No: 16. 
 
Submitted By: Rachel Hughs
 
 
Subject: Appointments to Boards and Committees. (Richard Boss, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
Additional Fiscal Impact: 
 
 
Recommendation: Appoint to the Senior Advisory Council and White Sands Beautification Board.
 
 
Background: 
Airport Zoning Board.  Three (3) vacancies.   Staff Liaison - Laurie Dean
(Opening due to the expired term of Darron Williams and the resignation of Frank Nelson and Paul 
Vigneault.)   No nominations received.
 
Alamogordo Disability Council.   Three (3) vacancies.  Staff Liaison -  **No Staff Liaison appointed to 
this Council**   (Openings due to the resignation of Viviane Ackall, and expired terms of Lori 
Adam and Rita Martinez) No nominations received.

Alamogordo Promotion Board.  One (1) vacancy- tourism related.  Staff Liaison - Jan Wafful (Opening 
due to Kathleen Beall's resignation)  No nominations received.

Community Development  Advisory Committee. Six (6) vacancies. Staff Liaison - Cynde 
Sagenkahn  (Opening due to the expired term of Bruce Knee, Melanie Hall, and Gloria Vaughn; and the 
resignation of Eddie Kemp and Arthur Alterson)  No nominations
received.

Housing Authority Advisory Board.  One (1) vacancy.  Staff Liaison - Evelyn Huff (Opening due to the 
expiring term of Kandace Daugherty) No nominations received.

Mayors Committee on Aging.  Three (3) vacancy.  Staff Liaison – Britney Courtier
(Openings due to the resignation of Dawn Lewis)  No nominations received.

 



Senior Volunteer Programs Advisory Council. Three (3) vacancies. Staff Liaison - Julie 
Baker (Openings due to the resignations of Jennifer Euler, Laura L Blackmon, and William Whitley) 
Susan Hopkins - if appointed, this will be her first term.

White Sands Beautification Board. Four (4) vacancies. Staff Liaison - Darron Williams
The following individuals are interested in being appointed to the board:
Martha Trujillo - if appointed, this will be her first term.
David Gonzalez - if appointed, this will be his first term.
Camdon Wilde - if appointed, this will be his first term.
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