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Addendum to Regular Meeting Agenda

NEW BUSINESS

0. Consider, and act upon, a Settlement Agreement, Release and Temporary Right of Entry
Permit with Tool Box, LLC. (Stephen Thies, City Attorney)
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realities facing the City.

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible
services to our customers, the citizens of Alamogordo. We are committed to providing these services with honesty,
integrity, compassion, fairness, and a commitment to excellence.

We are committed to the long-term financial stability and responsible growth of the City and all decisions will be driven by
our commitment to provide the best services possible in a financially sound and responsible manner given the economic
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Commission Chambers is wheelchair accessible. Other special assistance for disabled attendees must be requested 48 hours
in advance by contacting the City Clerk’s Office at 575-439-4205.

CALL TO ORDER & ROLL CALL

Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

1.

Presentation related to the ambassador trip to Juarez, hosted by Juarez, and the trip to

Chihuahua, hosted by Chihuahua, Mexico. "Juarez Is Waiting For You!" (Susie Galea, Mayor)

PUBLIC COMMENT

Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will

be a maximum of 21 Minutes allowed for Public Comment.
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CONSENT AGENDA (Roll Call Vote Required for Item No. 5)

All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one
motion. There will not be separate discussion of these items. If discussion is desired, that item will be removed from the
Consent Agenda and will be considered separately.

2.

Approve Minutes of the April 14, 2015 Regular Meeting of the Alamogordo City Commission.
(Renee Cantin, City Clerk)

Approve statement related to the Executive Session of April 14, 2015. (Renee Cantin, City Clerk)

Approve Special Dispenser Permit Application and a Temporary Alcoholic Beverage Dispenser’s
License for Carino’s for the Downtown Merchants Assoc. Cosplay Festival on May 30", 2015 on
New York Avenue. (Renee Cantin, City Clerk)

Approve Resolution No. 2015-20 requesting written approval from the Local Government Division
of the Department of Finance & Administration, State of New Mexico for the revised budget figures
computed as of April 28, 2015. [Roll call vote required] (LeeAnn Nichols, Finance Director)

Approve a Land Trade Agreement between the City and the Alamogordo Pubic School District.
(Stephen Thies, City Attorney)

Approve the award of IFB 2015-02 to JPK Micro Supply, related to the Computer Replacement
project, in an amount not to exceed $31,488.00, excluding tax. (Mark Graham, MIS Manager)

Approve the award of IFB 2015-06 to multiple vendors related to Miscellaneous Foods, Dairy
Products & Items for the Alamogordo Senior Center Nutrition Program in the amount not to
exceed $113,818.01. (Matt McNeile, Assistant City Manager)

Consider and act upon a Settlement Agreement, Release and Temporary Right of Entry Permit
with Tool Box, LLC. (Stephen Thies, City Attorney)

ITEMS REMOVED FROM CONSENT AGENDA

UNFINISHED BUSINESS

10.

11.

Consider, and act upon, the approval of seven members to serve on the Charter Review
Committee. (Renee Cantin, City Clerk)

Discuss, and consider, to direct staff to prepare a new Joint Powers Agreement for the City to
assume the full cost share of School Resource Officers within Alamogordo Public Schools. (Susie
Galea, Mayor)

NEW BUSINESS

12.

13.

14.

15.

Consider, and act upon, a Memorandum of Understanding between the Village of Ruidoso, City of
Ruidoso Downs, City of Alamogordo, the 12" Judicial District Attorney and Lincoln County for the
operation of the High Intensity Drug Trafficking Area (HIDTA) White Mountain Drug Task Force.
(Robert Duncan, Police Chief)

Consider, and act upon, the Intergovernmental Agreement with the State of New Mexico related to
Neptune Aviation. (Stephen Thies, City Attorney)

Consider, and act upon, the first publication of Ordinance No. 1496 approving a Local Economic
Development Project for secured financial assistance proposed by Neptune Aviation. (Stephen
Thies, City Attorney)

Notification of vacancies on Boards & Committees. (Susie Galea, Mayor)

PUBLIC COMMENT (Continued if needed)
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CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

ADJOURNMENT




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: April 28, 2015 Report Date: April 16, 2015 Report No: __ 1

Submitted By: Renee Cantin Approved For Agenda: @
City Clerk

Subject: Presentation related to the ambassador trip to Juarez, hosted by Juarez, and the
trip to Chihuahua, hosted by Chihuahua, Mexico. "Juarez Is Waiting For You!"
(Susie Galea, Mayor)

Background: Mayor Galea requested this item to present the ambassador trip to Chihuahua,.
Mexico.

Reviewed By:

City Attorney City Clerk @; Community Development Community Services
ty

Finance Housing Authori Planning Personnel Public Safety

Public Works Purchasing Assistant City Manager




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: April 28, 2015 Report Date: April 16, 2015 Report No: __ 2

Submitted By: Reneé Cantin Approved For Agenda: @
City Clerk

Subject: Approve the Minutes of the April 14, 2015 Regular Meeting of the Alamogordo City
Commission.

Recommendation:  Approve the Minutes.

Background: This action is required by the NM Open Meetings Act.

Reviewed By:
City Attorney City Clerk @; Community Development Community Services

Finance Housing Authority Planning Personnel Public Safety
Public Works Purchasing Assistant City Manager




CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION REGULAR MEETING MINUTES
7:00 P.M., COMMISSION CHAMBERS
APRIL 14, 2015

SUSIE GALEA, MAYOR ROBERT RENTSCHLER, MAYOR PRO-TEM
JASON BALDWIN, COMMISSIONER DR. GEORGE STRAFACE, COMMISSIONER
NADIA SIKES, COMMISSIONER JIM STAHLE, CITY MANAGER

JENNY TURNBULL, COMMISSIONER STEPHEN THIES, CITY ATTORNEY

AL HERNANDEZ, COMMISSIONER RENEE CANTIN, CITY CLERK

CALL TO ORDER, ROLL CALL, INVOCATION & PLEDGE OF ALLEGIANCE

Mayor Galea called the meeting to order at 7:00 p.m. Roll Call was taken by the City Clerk.
Commissioner Sikes joined by telephone and Commissioner Straface was absent.  Clerk Cantin
announced there was a quorum present. Invocatiorwas given by FatherTom Arrowsmith-Lowe and
the Pledge of Allegiance was led by Commissioner Baldwin.

APPROVAL OF AGENDA

Mayor Pro-Tem Rentschler moved to approve adding the Addendum item to the agenda.
Commissioner Baldwin seconded the motion. Motion carried with a vote of 6-0-0.

Mayor Pro-Tem Rentschler moved to approve the amended agenda.Commissioner Turnbull
seconded the motion. Motion carried with a vote of 6-0-0.

PRESENTATIONS

1. Presentation and possible action related to a Community Labyrinth Park. (Tresa Van
Winkle, Presenter)

[RECORDING WAS UNINTELLIGABLE FOR THIS PRESENTATION ONLY — MINUTES WERE
TAKEN USING THE POWER POINT PRESENTATION.]

Mrs. Tresa Van Winkle presented information on a special project she wanted the Commission to
consider — Community Labyrinth Park in Washington Park where the City Pool used to be at the
corner of Washington Ave. and First St. She presented a Power Point program to illustrate her
request (in the Agenda Book). She explained this would be a convenient, lighted, levelsurface for
people to use for both chronic disease prevention and chronic disease rehab, as well as stress
reduction and creative problem sohing through walking. The benefits for the citywould be increased
tourism from our designation as a Labyrinth Tour Vacation site. She told the commission that
labyrinths are between 4,000 and 5,000 years old and are generally accepted as a symbol of ones
life journey. The difference between a labyrinth andnaze is that a labyinth has only one path in and
out of the center while a maze has dead ends and blind alleys. Mrs. Van Winkle displayed pictures
of several famous labyrinths throughout the world, noting they can create a heightened awareness of
the human condition, clear the mind, be a simple tool for many people in their search for life’s
meaning, and are a unique opportunity to look at what we are doing and where we want to be.

Mrs. Van Winkle gave the details of the projectedabyrinth. It would measure approximately 163’ by
190’, be constructed with a depth of 4” of concrete, and be imprinted and/or dyed or painted.
Necessary funds for the constuction would be obtained through conmunity contributions, fundraising
and grants, with volunteers to be recruited. In order to get started, she requested a memo of
agreement with the City of Alamogordo stating that the site would be reserved for three years for
construction, CAPPED would be granted the right to construct the Community Labyrinth, assume
maintenance of the park when completed, and preserve the Labyrinth Park for useful life.
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Mayor Galea thanked her and noted Mrs. Van Winkle also had an interest in pursuing the Community
Development Block Grants in the future.

2, Presentation of new technology to produce electricity from brackishw ater in
conjunction with the city’s proposed new Reverse Osmosis Plant. (George Nitschke,
Good Earth Mechanics)

Mayor Galea said Good Earth Mechanics is here to present with George Nitschke and Mr. Tommy
Herrell.

Mr. Tommy Herrell said thank you. | wanted to take this opportunity to come before you tonight. |
actually heard this story about a month ago at the Desal Plant at the Bureau of Reclamation out
there, and there were only two peopé in attendance, and | said, | turned around to @orge, | said this
is real good, but the people here are not decision makers. And so | said we need tget this story in
front of the people that can actually make a decision andlook at it realistically and come back. So,
we agreed to come back to the City, he agreed to come back dte way from New Hampshire, come
back to make this presentation. We had a grouphat we met with about30 people in attendance last
Friday at the Chamber of Commerce office. Several independent business people in town lookeat
it and so forth. And so, | asked him to stay over for the meeting tonight to make a special
presentation to the City Commission. So, without further ado, I’'m going to introduce édrge Nitschke
with Good Earth Mechanics (GEM).

Mr. Nitschke thanked everyone and then gave his presentation (Power Point presentation is in the
agenda book). He said we’re working on commercializing game changing, renewable technology,
and we can synergize it with RO systems, desalination systems, too.

Mayor Galea said | would like to know a little bit more. |know that you have an understanding before
your water plan and you did meet with CDM Smih who is our engineering and design consultant for
the Desalination Plant. | wondered how this would integrate with that, with the energy savings, the
savings with the brine. We have, as you know, ponds that are plannefbr the design process. How
would your ponds, how wouldthat be something that could be integrated, and then how nach money
down the road would that, would you project that would save the City of Alamogordo, the citizens.

Mr. Nitschke, said the short answer is that to scoop most of that into the plan. In fact,the plan you
have in place now is probably the plan that we would, instead of derail the trainand send it down a
different track. There is a real notivation for doing that fromthe State and the region, and we thought
it was putting a lot of work into this plan. (?) Again come into that plan and usé directly, probably,
and just augment it with our system. As you can see, our technology fits with the standard RO
system, and | think this was sent to you as a standard RO system. So, | guess the (?) off the table
would be that Primoris (PSC) is willing to invest their own money, so whatever money that the town is
having to borrow, (?), you wouldn’t have to do that. So, PSC with (?) that part. | understand you had
some grant money that’s available to you as well. I'm just thinking you don’t an option to look at that
grant money and say do we want to use that for bringing the water cost down even furtheand PSC
can show you that one for one trade, or if you want to use that grafir other water things related like
improving the structure in the city, | don’t know. That would be something PSC could definitely work
with you. They prefer to come in and fund the whda thing, A-Z. Operate, (?) and deliver.(?) We've
had just a very brief look at it. This is not slighting anybody, but the idea of running an RO plant four
months a year is kind of fraught with difficulty. Sq you know, if the City’s going to run and operate its
own plant, two things — they are taking all the headache of doing that. (?) So you want water four
months a year at this price plan, this delivery, you get it. How they do that is up to them; they operate

it and take all the risk. Second thing, and this is something that (?), if the City owns and operates
then who pays the tax on the profits? Mayor Galea said the people do. MNitschke said if Primoris
takes on this commercial venture and brings to gu a price that’'s cheaper,significantly cheaper than
what your level cost of water was going to be in the first place, and takes your loan off the table,
takes all the risk on them, they’re going to be building it for a profit, so its going to be tax revenue
base there to consider going forward.
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Mayor Pro-Tem Rentschler said | have a couple of questions, | guess. So you don’t have a municipal
sized demonstration yet, you are constructing this year, is that what | understand? Mr. Nitschke said
the two towns in Texas we are looking to start construction this summer or early fall, are both
probably a little bit bigger than what the site proposal is for Alamogordo. It's very similar. MayPro-
Tem Rentschler said you are looking to take the brine, all that’s left over after the water has been
through the plant, and youwould put it into your pond, and you would, the energyit would create from
your pond then, you all would keep the energy to operate your plant and then keep the remaining
power as well to distribute; that really doesn’t go back to the City. Mr. Nitschke said that’s a very
good point. So, the way that we would operate it internally would be to sell the power andise it as
profit stream to help us make a better bid on the power price. However, along the city’s, probably
wired into your available (?) power (?), so if it isadvantageous just to let the city have that in lieu of,
you look at and say, well, you decide power (?) is internally, does thi® the water price if we take the
power and reduce discount to power what doeghat mean to the town. Those options are sorathing
that you would be part of the decision processes, would be an open book decision, what todo with
those revenues.

Mayor Pro-Tem Rentschler said sure, and you areaware of the scale we’ve already done and where
we’ve been to in this project. Mr. Nitschke said yes sir. Mayor Pro-Tem Rentschler continued by
saying how many million dollars we’ve got, $22 hundred dollars we’ve already spent on it. He said
you know where the water’s coming from, | mean it's not coming from under our feet, it's coming from
30 miles to the north here. Mr. Nitschke said yes  sir. "Mayor Pro-Tem Rentschler said or 27 or
whatever it is. Mr. Nitschke said yes sir. Mayor Pro-Tem Rentschler said | wish you’d understand
that, that we’ve already got a significant investment and if we're going to change it at this point in
time, well actually, some of us did try to change it not very longago, there’s a very good possibility,
and this is actually (?) that went out today, that we’re on top of alandfill. And the idea was to get it
off of there, and the environmental public gets very heavily involved because of that. At the same
time, the deal may well open the question again, those of us was the consensus here, the majority
consensus here, and we waited 12 years for a decision &ém the last time. So, what I'm telling you is,
it looks to me, because there’s not an operational, becauseyou are looking to sell the city water and
we have to contract water from you, when for all we know we wouldn’t need that water, you need a
way to sell it to us, we might need it 10 years from now, or we may not need it two years from now.
You know what I'm trying to say? | mean the idea of this plant the whole time has been you build it in
bays. We start out the first build out’s going tdbe a million gallons a day, and eventually, you know,
as part of our 40 Year Water Plan 25-30 years from nowwe’ll actually get to thatfive million gallons
a day when the population raises to the point we arein the process of using that everyday. | guess
part of the question | would ask you abouis, ah, would you consider, | guess as a denonstration you
could buy some of the land around us and perhaps if it’s, ah, a really good deal and you could walk
out where you could buy some of them, and we could atually direct some of our stream towards you.

It would be an option, and | just want to address a couple of, it's a bunch of ways. So, on the plan
right now is a 13 acre evaporation pit to deal with the discharge. Our experience in Texas so far
dealing with the Texas Water Department and the Texas Commission on Environmental Quality is
that giving it to us is simple, (?), because an industrial user, if you can manage those wisely those
ponds is a static, stand alone pit. So actually, dealing with the (?) in Texas look at us as being a
good thing. So, don’t expect there being (?), that is't an evaporation pond still, when it’s in industrial
use now, and actually makes a (?) user. So, there’s that piece. The flexibility up through the time
about when you need water, when you miht water, this is the nice part about haing this whole pond
is you're an integrated part of the system; it makes money whether you are selling water or not,
because of its own power. You're not definitely giving enough power to the plant, to turn it off line
and sell it. So, either it’s very flexible to even change real time on the fly,you can figure it one way
this year, and turn around and you don’t need as much water, fine, dondedicate as much to the (?)
and still have power to sell that actually makes ugor the revenue stream you need to make the plant
cost effective. So, that's the nice part about that. Buying the land, there are options, | think, to be
considered there. (?) what you’re going on at WSMR,  ok? Under the thinking that there are
considerable expenses to you guys with dealing withthe government on these things. But that can
be a long, protracted process to get started thereso it may make better sense schedule wise which |
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think you are also concerned, to get on a loose schedule. You’ve got lotef times to meet with your
funding, with the grants and all these things, we wuld definitely not jeopardize it, (?), and eerybody
understands that, that need the understanding in governing you do now, you can rest assured it
would be our intention to not make things even, but better. So, we’d be taking all the risk.

Mayor Pro-Tem Rentschler said sure, sure, | do understand that. You need to understand too, past
what we do have is we actually do supply Holloman water from time to time, and if you worked out
something where it was done in conjunction with this, where some of that water went to Holloman, it
may be another revenue for you to consider. Alamogordo, | would be remiss and | don’t know, |
speak for myself here, that | would be remiss to contract to buying water; we’ve always resisted that.
From land owners or water rights holders that have wanted one way or another to, ah, sell
Alamogordo or lease Alamogordo water by any means is something that we’ve always been very,
very leery of. And, I've always been of mind that weshould own the entire operation, whatever it is,
that we achieve water by, whereas there will be a contract dispute or something happened that the
one that had control of that water for whatever reason woulchave to have an understanding of it to,
understand, to be trustworthy. Mr. Nitschke said sure. Mayor Pro-Tem Rentschler said in looking a
this too, | guess your water loss, you’d need to continue streaming the water losses through
evaporation, is that correct?

Mr. Nitschke said no sir. We govern that evaporation retardant that in most places are trying to

conserve evaporative losses. We've (?) than anything. ‘But in cases wdre we're trying to make that
evaporation a part of the feature, then we don’t use that retardant. So we had to wait, actually,

minimize our losses and shrink our losses when we’re not taking care of discharge from ouplant. |
think | know where you are going, what do you do when we don’t run an RO plant, how do you get
your discharge. So it probably takes some just brac water, just purchase it for make up, for times
that the RO plant wasn’t supplying that evaporation makeup. (?) Mayor Pro-Tem Rentschler saicko

Mayor Galea asked if there were other questions or comments' at this time. She said, | just, in
general have some other questions. | know that the City still is $4 million dollars shy of funding this
project. Had we been able to, | think in the pasio a Design/Build/Operate where we hawe someone
that does take over the processthis would have been built more than two years ago. It's a challenge,
| think, for the City to, | think, look at an opportunity where receiving costs in time and money, now
and in the future, you know, look at it at a cost benefit analysis how it will save the water users
funding.in the long term and now. It will cost a lot to us as we are treating this water, even if it is four
months a year, to desalinate it with the energy costs that we are paying today, and we do know
energy costs are going up. And also, | think, there’s a good point to be made that if we are  just
treating water for four months a year, if it becomes stagnant in the pipe, we have some challenges
there as well. Iwould just like for the commission to consider the opportunity for the city staff, the city
manager to meet with
GEM and talk about a benefit analysis, cost benefit analysis to the citizens of Alamogordo. Would
anyone be opposed to that? One commissioner said | would not, and another cormissioner said no.
There were no other responses. Mayor Galea said if no one be opposed, would like for the staff to
note that the city manager is authorized to meet with GEM and discuss a letter of interest; if there
proves to be a cost benefit analysis that is profitable for the citizens of Alamogordo. Are there any
other questions, comments? Thankyou for your time and presentation. Commissioner Baldwin also
said thank you. Mayor Galea said Mr. Herrell has another comment.

Mr. Tommie Herrell said after the presentation, and | would just like to add this. If the City does
really consider this and go into it, | mean, | think it would be a feather in the City of Alamogorddisat.
This is new technology for all over the world, and if we could have the first unit of this type built in
this, in our location we’d have people coming from allover the country, all over the world to come in
to look at this. So, the added benefits and some of the energies that could spin off of this, some of
the manufacturing elements of it, | think this is something that seriously needso be considered, not
just for the benefit of the city, but for the other ancillary things that could come with this, with this

program. So, it is trendy, it is new technology, it takes somebody with a little guts and gumption to
reach out and take onto this, but | think the resource are there and without ery much risk to the city
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so, that’s what I'd add and appreciate the opportunity to make the presentation. Mayor Galea
thanked him.

Commissioner Hernandez said that before we move off the presentations, could we go back and
discuss ltem #1 real quick? Mayor Galea said yes, ltem #1, the Labyrinth? He said yes ma’am. She
asked that we meet with them and possibly get an MOU. I'd like to just maybwrave staff, direct staff
to meet with Ms. Van Winkle and the folks from CAPPED; get something together and bring it taus
so that we don’t have to do this again and again. Mayor Galea said ok, that makes sense.
Commissioner Hernandez said if the commission supports that. Mayor Galea asked if anyone was
opposed to an MOU comingbefore the commission at a future agenda meeting with the staff working
directly with CAPPED. If not, than that be the directionto the staff. Commissioner Hernandez said
thank you, ma’am. Mayor Galea said thank you.

PUBLIC COMMENT

A. Kathleen Lasiter commented on the following:

1) Ms. Lasiter spoke on school cross walks at Heights Elementary. She said there was a deputy
who took his time in the mornings to keep an eye on traffic on 10" Street in front of Heights
Elementary. A decision was made by someone that he should no longer do this, and she felt
there shouldn’t have been a problem with this because he was volunteering his time. She
does crosswalk duty herself and felt the children were in danger because cars go around
other cars that are stopped at the crosswalk, as well as speeding through the school zone.
This, she noted, was a problem at other schools in town. She thanked the gentleman who
had volunteered his time to keep an eye on the children.

Mayor Galea asked City Manager Stahle to take a look at this situation at Heights Elementary
as to how the PD views volunteers. City Manager Stahle said he would do this.

B. Harv Hamilton commented on the following:
1) Mr. Hamilton spoke on the State of the City address given by the mayor. He had not
attended
but had read the article in the newspaper concerning the address. He hoped the thregoals
discussed. in the address reflected the views of the whole commission, and hoped th€harter
Commission would recommend putting an end to the controversy over the roles of the current
and future commission members.

CONSENT AGENDA
3. Approve Minutes of the March 24, 2015 Regular Meeting of the Alamogordo City
Commission. (Renee Cantin, City Clerk)

4. Approve the Lodger’s Tax Expenditures for Tourism & Travel. (Jan Wafful, CS Admin.
Assistant)

5. Approve the final publication of Ordinance No. 1492 amending Section 29-03-010 of
Chapter 29 - Zoning to allowliquor sales in parks in Zoning District "R-1" Single Family
Dwelling District and Section 5-01-035 - Alcoholic Beverages to clarifithe applicability
of area restrictions to Governmental Lguor Licenses. [Roll call vote required] (Renee
Cantin, City Clerk)

6. Approve the final publication of Ordinance No. 1493 amending Sections 7-01-010 and
7-01-020 of Chapter 7 - Animal Control and Section 29-03-540.2 of Chapter 29 Zoning to
allow animals in Zoning District "R-E" Residential Estate. [Roll call vote required]
(Renee Cantin, City Clerk)

7. Approve the final publication of Ordinance No. 1494 amending Chapter 19 of the City
Code establishing rules and regulations governing the use of Skate Parks. [Roll call
vote required] (Renee Cantin, City Clerk)
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8. Approve the final publication of Ordinance No. 1495 approving a Local Economic
Development Project for secured financial assistance proposed by Orogrande Garnet,
LLC. [Roll call vote required] (Renee Cantin, City Clerk)

9. Approve Resolution No. 2015-18 supporting the New Mexico Department of Tourism
Litter Control and Beautification grantfor Keep Alamogordo Beautiful (KAB). [Roll call
vote required] (Matt McNeile, Assistant City Manager)

10. Approve an Application for the Fire Protection Fund Distribution. (Mikel Ward, Fire
Chief)

1. Approve an Amendment to the Agreemert with the NCNMEDD Non-MetroArea Agency
on Aging Grant for the Senior Center Programs.(Matt McNeile, Assistant City Manager)

12. Approve an Amendment to the Agreement with the State of NM Aging & Long-Term
Services Department Funding for the Senior Volunteer Programs. (Matt McNeile,
Assistant City Manager)

13. Approve the award of IFB No. 2015-05 to Mesa Verde Enterprises, Inc. related to the
Lease of Bulldozer w ith Operator project, in an amount not to exceed $99,935.40,
including tax. (Brian Cesar, Public Works Director)

14. Approve Change Order No. 1, RFP No. 2014-007 to ASA Architects related to the
architectural and design services for 2014 C.D.B.G. City of Alamogordo Domestic
Violence Center Addition and Renovation (GC1402), in an amount not to exceed
$3,885.75, inclusive of NMGRT. (Edward Balderrama, Project Manager)

A-1. Approve Resolution No. 2015-19 supporting the New Mexico Department to promote
tourism. [Roll call vote required]. (Jan Wafful, CS Administrative Assistant)

Commissioner Hernandez moved to approve items # 3, 4, 5,6, 7, 8,9, 10, 11, 12, 13, 14, &1
of the consent calendar. Commissioner Baldvin seconded the motion. Rolicall was taken for
items #5,6,7,8,9, & A-1. Motion carried with a vote of 6-0-0.

ITEMS REMOVED FROM CONSENT AGENDA

UNFINISHED BUSINESS

15. Consider, and act upon, the approval of seven members to serve on the Charter
Review Committee. (Renee Cantin, City Clerk)

Mayor Galea noted we only have five nominations instead of seven which is needed for the
Committee. City Clerk Cantin confirmed seven members are required as per state statute. It was
decided to table this item until the nextmeeting, and the clerk would re-post the information in order
to obtain more nominations.

Commissioner Hernandez moved to appiove to table the approval of seven members to serve
on the Charter Review Committee until the nextmeeting. Commissioner Turnbull seconded
the motion. Motion carried with a vote of 6-0-0.

16. Consider, and act upon, the final publicationof Ordinance No. 1491 elated to contract
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signing authority. [Roll call vote required] (Renee Cantin, City Clerk)

City Attorney Thies explained this ordinance wa s like the original they had earlier approved for
publication, and since then there have been discussions about paragraph (C) on thbottom of page
2, under Section 2-13-262. He explained that the Staff would like to review this matter further, but
would like to proceed with the ordinance. He asked that the commission amend the ordinance by
deleting that provision, and then consider the original ordinance as amended.

City Manager Stahle stated he had asked for the Legal Department to put this together. His intent
was to speed things up in the City; at this time the city manager is required to sign all agreements,
and he didn’t think that was necessary. We should be able to allow department heads to sign for
certain things. He said the section in question concerned him, particularly in the realm of the MIS
department and some of the requirements those typeof companies have for acquiring services over
long periods of time. More research needdo be done on this, but he encouragedhe commission to
approve this ordinance as amended.

Mayor Pro-Tem Rentschler asked if we would have t@o over this again inthe future. City Manager
Stahle said some of the service providers, particularly in the computer field, require certain services
or contract/lease agreements that haveto be paid in advance; this part of the ordinance would have
limited that. If this section needs to be brought back, you will have to dealwith it again. The rest of
the ordinance does allow us to accommodate having department directors sign for certain types of
contracts in order to speed things up. Mayor Pro-Tem Rentschler asked if Ordinance 1491 would
then have to be republished. City Manager Stahle said the amendment to it would have to be
republished.

Mayor Pro-Tem Rentschler moved to approve the amendment to remove paragraphC under
Section Three, 2-13-262. Commissioner Hernandez secondedthe motion. Motion carried with
a vote of 6-0-0.

Commissioner Hernandez moved to approve the final publication of Ordinance No. 1491 as
amended related to contract signing authority. May or Pro-Tem Rentschler seconded the
motion. Roll call vote was taken by the Clerk. Motion carried with a vote of 6-0-0.

17. Consider, and act upon, the selection of a preferred alternative for the First Street &
Florida Avenue realignment project. (Nancy Beshaler, Project Manager)

City Manager Stahle pointed out the three alternatives, 1) adding a second light on the north bound
portion of Florida and synchronizing it with the existing light on south bound Florida, 2) the
Roundabout, 3) realigning the two intersections into a single, standard intersection. He noted the

City had talked to the property ownerat the southeast corner of Nami and North Florida and theyare
willing to consider a reasonable offer if the third optioris chosen. Tonight's decision is important so
that we can proceed with this project.

Mayor Pro-Tem Rentschler moved to approve Alternative l/lll. Commissioner Turnbull
seconded the motion.

Commissioner Hernandez asked which properties would be  affected by this alternative. City
Manager Stahle said they would be two commercial lots and one house, but that the picture they
were looking at was not the final design. If this was approved tonight, the engineers would begin
researching the plan and determine the implications to the carpet & tile company as well as the Giant
convenience store. He said the updated engineering plan would be brought bacto the commission
and public when available. Commissioner Hernandez asked him to keep in contact with the public
being affected by the realignment, and the city manager said he would do so.
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Mayor Galea felt Option Il/lll took more property from the carpet & tile store than the Roundabout
would. She thought that as the population increased, the Roundabout would be better.

Motion carried with a vote of 5-1-0. Mayor Galea voted nay.

Mayor Galea recessed the meeting at 8:00 p.m. and reconvened at 8:17 p.m. The mayor announced
the Chamber sound system had lost an amplifier, so that was the cause of the audio problems.

18. Approve a Memorandum of Agreement related to the Southern New Mexico/El Paso
Joint Land Use Study (JLUS) Implementation. (Ruben Segura, City Planner/Grants
Coordinator)

City Planner Segura presented the item. He reminded the commission that they had approved an
MOA on May 22, 2012 to establish a Regional RInning Organization (RPO) for the purpose of doing
a Joint Land Use Study (JLUS) that combined the military institutions (HAFB/WSMR/Ft. Bliss), plus
the counties of Otero/Dona Ana/El Paso, and other entities of the surrounding area. He explained
what had been accomplished and what was recommendedand then went overthe Staff Report that
was included in the agenda book. Mr. Segura noted the JLUS was strictly advisory, meaning the
recommendations were entirely voluntary, and community participants were under no obligation to
adopt any of the recommendations. He felt it was in the best interests of the City of Alamogordo to
continue to take part in the JLUS in order to express support and interest in the military industry.

Mayor Pro-Tem Rentschler commented that Otero County opted out and asked why. City Planner
Segura did not know why. Mayor Pro-Tem Rentschler asked if they all needed to sign on, and Mr.
Segura said there wasn’t any obligation and part of it is individuals who  are willing to join in; it
encourages local communities to take part but they are not required to do so. Mayor Pro-Tem
Rentschler asked about the administrative in-kindservice obligations toAlamogordo, and Mr. Segura
explained that the only level of commitment the City of Alamogordo would have is 15% of the10%,
which is $7,500. Mayor Pro-Tem Rentschler thoughthe City of EI Paso would benefit morehan we
would, and wanted to know exactly what the commitment would be to the City of Alamogordo if the
MOA was approved.

Mayor ‘Galea said she had served on the Policy Committee. She noted that Otero County was
greatly impacted by the three surrounding bases wi th about 30% employment related to military
activity, and about 25% of everyone’spay related to the economic impact of the nilitary in the region.
This MOA would be an opportunity for us to discuss how to jointly use, work with and implement
opportunities to make improvements in many areas. Mayor Pro-Tem Rentschler asked what this
would commit us to if others decided they did not want to join. City Planner Segura said the
committee will be creating separate sub-committees which will address specific issues such as air
and lighting issues, and then would form a template of an ordinance for the local communities to
consider. The whole objective was to coordinate thdand use planning efforts for purposes of trying
to make sure there are not competing missions or objectives that are going to be close to each other.
An example would be the Town of Chaparral that is really growing and very close to the Ft. Bliss
area where military missions are being performed. The growth of the town and the military missions
may be coming into conflict with one another and there has to be someform of dialog in regards to
that. Mayor Pro-Tem Rentschler didn’t think there were any problems now, so didn’t see why we
should enter into this MOA.

City Manager Stahle said he had considered this opportunity to be at the table. There are three
major military installations that affect us and we affet them, so being at the table to talk about issues
is the important part here; it gives us a chance to meet with the players and works both ways. He
viewed it as a communication tool. He feltit was important to take into account that when going
through BRAC, the Department of Defense (DOD) pays attention to who is at the table and who is
willing to talk about the interests of both the community and the DOD. It makes an impact on the
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DOD when they see a jurisdiction willing to participate in a joint land use study like this and be at the
table to discuss issues of mutual interest. Mayor Galea agreed.

City Planner Segura pointed out the level of corribution, 50%, wouldnot change. Dona Ana County
would assume the percentage that Otero County would not because they chose not to participate.
There are two more entities that have not approved the JLUS, but most of them have.

Commissioner Turnbull moved to approve a Memorandum of Agreement related to the
Southern New Mexico/El Paso Joint LandUse Study (JLUS) Implementation. Commissioner
Baldwin seconded the motion. Motion carried with a vote of 6-0-0.

The City Clerk confirmed with Commissioner Sikes that she had voted aye.

19. Consider, and act upon, the paving of Stanford Road. (Robert Rentschler, Mayor Pro-
Tem and Brian Cesar, Public Works Director)

A. Earl Stirman commented on the following:

Earl Stirman told the commission that Commissioner Baldwin had been out to look at the street. Mr.
Stirman asked what the status was concerning the paving of Stanford Road.

City Manager Stahle explained the various ki nds of road improvements - 1) full on,
curb/gutter/sidewalks, utilities, blacktop; thatis the real expensive version (Mr. Stirman said he didn’t
want that), 2) chip seal — oil with gravel on it in layers and compressed that is simply surface
treatment with no curb/gutters, no underground work, no drainage. It doesn’t last long and turning on
it deteriorates it quicker, and 3) prevention of cars speeding and sliding on the road which would be
Jersey barriers, bollards (steels bars set in concrée), or guard rails. He noted the City doesot own
that right-of-way but possibly the owners could donate the property to us if you wantedo chip-seal.
(Map in the agenda book shows ' area owned/not owned by the city) Mr. Stirman said Manuel
Renteria owned the part marked red on the map.

Mr. Stirman said the curve in the road was a pr oblem, but the cars don’t start swerving until they
come out of the curb. Nearly everything that has been hit so far was past that curb. Commissioner
Baldwin said we would have to go over the map further inrder to decide where to put them. He said
Mrs. Stirman indicated to him there were other areas that had been affected by these drivers.

B. Manuel Renteria commented on the following:

Manuel Renteria addressed the commission saying he owns the area to the west of the retine and
down to Indian Wells where the convenience store is. He would be more than willing to donate his
half of the easement. He asked how long chip-seal lastsif done properly and was told about seven
years. He was in favor of doing the road with chip-seal.

Mayor Pro-Tem Rentschler stated he had a conflict of interest concerning this item because he was
semi-related to two people on this road and will not be voting on it. He went on to explain how some
of the people felt about road improvements.

Mayor Galea felt if there was a conflict, Mayor Pro-Tem Rentschler shouldn’t even be debating the
issue. City Attorney Thies said it was acceptable for him to discuss it even though he wasn’t voting.
Mayor Pro-Tem Rentschler went on to say we have a rural community within an urban area. There is
not any sewer or natural gas and the water is at Indian Wells. We had closed Pecan when we were
working on the intersection and diverted traffic onto this road twice. He felt the problem was city
related and we should do something about it.

Public Works Director Cesar explained the options that were in the agenda report. These three
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options listed approximate costs of: A) utilities- $280,618, B) Full Inprovement to Segment of Road
—$356,570, and C) Double Penetration Chip-Seal — $58,217.

Commissioner Hernandez asked if we had talked abougetting into a specialassessment districtand
explained how it was done on Walker. He also expressed his concerns of doing chip seal. Mr. Cesar
than showed how protective barriers could be used and listedhe approximate costs (in the agenda
book).

Commissioner Hernandez asked if the city would take this on or whether it would be through an
assessment district. City Manager Stahle said we haven’t received any direction in terms of the
district. Commissioner Hernandez said several areas of his district, for instance Walker Road
Addition, had been done through an assessment district, and all of those people paid for their
pavement. He said he could not support doing this on the City’s dime. The concernhe had on the
chip-seal was that in seven years when it begins to fail, it becomes ours and we have to fix it
properly. He noted that every road in the city had been paid for.at some point or another by the
property owners. This road has not been paid for oassessed; we would basicallybe giving them the
road and we have to be careful with that. There are several roads in this area that have not been
paved, and you will have those people coming forward saying they want their road paved, too. He
cautioned that we need to be verycareful in how we do this, and remarked he was not against pavng
it but against paying for it when others had to pay for their road.

City Manager Stahle said what if wedidn’t pave it and simply protected the properties that are being
slid into. He felt the curves were where the problem was. He explained the various kinds of barriers
that would be options to preventing a car from sliding onto private properties. Commissioner
Hernandez said he wouldn’t have a problem with the barriers because they are not permanent.

Mayor Galea asked the City Manager Stahle if he wuld consult our engineering firmto ascertain the
best barrier alternative of the three to provide safety to the property owners. City Manager Stahle
said it was common sense; it isn’t likely anyonewill drive through Jersey barriers or bollards. There
isn’t a design speed on this dirt road. He noted guard rails and bollards couldn’t be picked up and
moved, but Jersey barriers could be.

Mayor Pro-Tem Rentschler said we could solve thisproblem by simply closing the road right where
the yellow meets the red (on the Stanford Av enue Street Improvements document in the agenda
book). City Manager Stahle asked if he meant wabandon our inwlvement in this road. Myor Pro-
Tem Rentschler said if we are not going to do this right, we should close the road. He felt the
property owners would like that. CityManager Stahle said we wouldn’t hae the ability to stop people
from driving down their property or accessing their land, and he assumed Mayor Pro-Tem Rentschler
meant to get rid of the City’s interest in the right-of-way and leave it to the property owners for
easement purposes. Mayor Pro-Tem Rentschler  said no, it will eventually be developed, but
currently we could easily solve this problem with ‘Rad Closed’ signs and simplyblock it off. He said
any one of the property owners could drive stakes into it at this point. Mayor Galea asked about
public safety and Mayor Pro-Tem Rentschler said you have to consider that. City Manager Stahle
referenced the map and said the City has access on the yellow part —we own or have easement right
to it. If we own it, abandoning the right-of-way usually goes to the abutting propgrowners. Closing
the road suggests barricading it off, and in that case the property at the north end of the red area
does not have access and we would have to provide sone kind of access to that property owner. It
went back and forth about how to close this road.

City Manager Stahle said he heard Mayor Pro-Tem Rentschler saying to put a barrier where the
yellow and orange [red] meet and put a sign saying “End of Public Road”. Commissioner Baldwin
said the property owners just south of that would still have access via Indian Wells and the property
owners north of that would still have access. Mayor Pro-Tem Rentschler said it would be cheaper
that way.

Mr. Stirman responded that if you did close it there, we can still get to our houses and said he liked
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that idea. That land wasn’t a road and we’ve been paying property taxes onfir 30 years. He could
see not putting sewer and all that, and was for chip-seal. He said the contractor watered it two to
three times a day when it was used as a detour, but now it isvatered maybe once a month so dirt is
terrible there. City Manager Stahle said he wasn’tsure we knew this was private propertywhen we
were diverting traffic down it, and we won’t be diveting traffic down someone’s private property in the
future.

Commissioner Hernandez suggested putting a package together showing what paving would cost
each property owner.

Mayor Pro-Tem Rentschler recommended closing the road now and then put together an
assessment district and present it to the property owners. Commissioner Hernandez said if they
don’t want it, it isn’t worth spending staff time on it. The problem with an assessment district is that
Mr. Renteria will be paying the brunt of the cost since he owns the most property.

Mayor Galea thought the staff should figure up what it would cost each property owner to chip-seal
the road. City Manager Stahle said chip-sealing isn’t normally done for an assessment district; it is
the full package of curb/gutter/sidewalk, drainage systems, full paving. It looks like there would be
drainage issues with this area and the sidewalk issues for the surrounding property owners. Mayor
Pro-Tem Rentschler said the city puts a lot of drainage out into that area. He pointed out that the
house where the yellow ends was the old Aubrey Dunn homestead. The people in this area have to
follow our ordinances, but they don’t have access to sewer and the water is 600’ to 1,008way from
their houses. Commissioner Hernandez said they didn’t pay to get sewer and wateMayor Pro-Tem
Rentschler reiterated that if we aren’t going to do something right, then let’s cut it off and be done.
Commissioner Hernandez said to the property owners that he couldn’t give them  something he
couldn’t give to somebody else. He said if we close that road, let’s do it right and put signs at Indian
Wells noting the road dead ends.

Mr. Renteria said he was all for closing the road.

Commissioner Baldwin moved to approve closing the south end of the City property on
Stanford Road and to put up appropriate signs at the north and south entrances of Stanford
Road. Commissioner Hernandez seconded the motion. Motion carried with a vote of 5-0-1.
Mayor Pro-Tem Rentschler abstained due to being semi-related to two people on this road.

20. Consider, and act upon, a request byDarryl Gallent for an abatement of a utilitybill for
1391 Challenger in the name of Mariano Guilez. (Stephen Thies, City Attorney)

City Attorney Thies gave the background on this item He said Mr. Gallent had sold the property to
Mr. Guilez in 2011 with a real estate contract that is essentially an installment sale. Mr. Gallent
reacquired the property in October of 2013. The prior occupant incurred a utility charge of $60.82,
and because the property is now in Mr. Gallent’s name, Mr. Gallent received a letter that requested
payment. Mr. Gallent then asked this be put on the agenda requestingthe prior owner pay the bill
instead of him. The city attorney recommended they deny the request.

Mayor Galea asked if the city had tried to pursuehie former occupant before2015. The cityattorney
was not sure of the history and said the city is not required to  turn a matter over to a collection
agency.

Mayor Pro-Tem Rentschler said Mr. Gallent had taken back possession of the property in October
(no date) of 2014, and then noted that on OctobeB™ the water services had been terminated. If Mr.
Gallent took it back and then the water services were terminated, wouldn’t that make him responsible
for the bill? He then asked if Mr. Gallent was present and it was noted that he was not. tyCAttorney
Thies was not sure of the date in October.
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Mayor Galea thought that Mr. Gallent was not the owner or occupant of the residence, and is now
being asked to pay for a bill that belongs to Mr. Guilez. She felt the former property owner should be
responsible for the bill and not Mr. Gallent. Mayor Pro-Tem Rentschler said that the documents in
the agenda book show Mr. Gallent took ownership of the property in October and letter was sent to
Mr. Guilez in November.

Mayor Pro-Tem Rentschler moved to deny, a request by Darryl Gallent for an abatement of a
utility bill for 1391 Challenger in the name of Mariano Guilez. Commissioner Baldw in
seconded the motion.

Mayor Galea noted Mr. Gallent had included a ruling from the NM Supreme Court.
Motion carried with a vote of 5-1-0. Mayor Galea voted nay.

21. Discussion, and possible action, on a request to authorize the City Manager to approve
the utilization of the NM State Priégng Agreement for fuelcard purchases. (Brian Cesar,
Public Works Director)

Public Works Director Cesar explained the memo (in the agenda book) he had provided to the city
manager. There have been problems over the last few yars with the fuel site at the City Yard, and
the recent State Inspection noted a number of deficiencies that would need tbe corrected if the fuel
site would continue to be used. He went over the four alternatives in the memo: 1) $41,345.54 to
restore service to the current fuel station, 2) $93,582.52 to upgrade the existing fuel site, 3) going to a
card based system through Brewer Oil and abandoning the current fuel site, and 4) card based
system under the State Contract. The last alternative showed the most savings to the City. We are
currently paying $.15 above weekly Opis price for fue] and if we went to Brewer Oil or a system like
that, we would be paying about $.10 over Opis. If we utilized the State Fuel Card System we would
pay only $.08 above the weekly Opis price. He said there is, dependent upon the amount of fuel
purchased, an additional incentive for the amount of fuel purchased and how timelgur payments are
made. He recommended Alternative #4 and told the commission the current fuel system would be
temporarily inactivated. He explained how they would do this.

Mayor Pro-Tem Rentschler asked about Alternative #1 and how long a new system would take to
implement. He commented that when employees go toa gas station they also go in anduy a soda
and snack and this takes 20 to 30 minutes. Commissioner Hernandez agreed with this concerand
said he had received citizen complaints about our employees spending too much time at the
gas/convenience store when they used a fuel card.

City Manager Stahle understood the concern and said we would need to develop policies for not
spending a lot of time at these facilities. He also felt th€ity Staff should be able to get a soda while
gassing up. He reiterated we would save money on each gallon with the State system, and he asked
them to also think about city vehicles having to waiin line for gas at our fuel pumps.There would be
many locations throughout the city for employees to use if we had State gascards. Commissioner
Hernandez understood that and did not disagree, but hdelt the problem would be public perception.

Commissioner Baldwin asked Public Works Director Cesar that if we went to the State Fuel Card
system, would the City have any emergency gas stored anywhere in case of a run on gas or the
stations run out. Mr. Cesar said we would bring a diesel tank and an unleaded tank from Bonito Lake
and install them above ground at the City Yard, andhese would be under the threshold regulated by
the State. These would be used when one of the large loaders or another large piece of equipment
needed to be filled up, so we would have those if needed. There are also small above ground
storage tanks at the Convenience Center, the Golf Course and the Landfil. CommissioneBaldwin
wanted to make sure the city vehicles, especially emergency vehicles would be able to get gas when
need be.

Mayor Pro-Tem Rentschler asked what the impact would be on Finance. Mayor Galea said there
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would be a profit with Alternative #4. City Manager Stahle said it would be the cost of actually issuing
the cards and keeping track of it all. Mayor Pro-Tem Rentschler asked if the Finance Department
would have to hire another employee and the citymanager said they would have to do an analysis,
but he did not think an extra employee would have tde hired. He noted weare already processing
the Brewer Cards and it wouldn’t be much different than we are currently doing.

Mayor Pro-Tem Rentschler asked about cost if the underground tanks were removed and Public
Works Director Cesar pointed out this information was in the agenda packet. He noted the tanks
would only be inactivated and would not be taken out adhe ground. They could be reactivated in the
future, if needed.

Commissioner Hernandez moved to approve a request to authorize the City  Manager to
approve the utilization of the NM State Pricing Agreement for fuel card purchasesAlternative
#4 — State Fuel Cards. Commissioner Turnbull seconded the motion. Motion carried with a
vote of 6-0-0.

22. Appointments to Boards & Committees. (Susie Galea, Mayor)

Mayor Galea announced the Boards and Committees with current vacancies and noted there were
not any nominations.

PUBLIC COMMENT
None.

CITY MANAGER’S REPORT

1) City Manager Stahle reminded everyone of the Budget Sessions on May 4, 5, 6, 7, & 11, and
hoped we would not need all those days. The time would be 3:30 p.m. each day and he expected
they would be in the Commission Chambers.

2) The Employee Appreciation Event will be on May 8" at the Zoo, and he encouraged all
commissioners to attend.

REMARKS AND INQUIRIES BY THE CITY COMMISSION

Commissioner Baldwin commented on the following:

1) Commissioner Baldwin said we are just two tadhree months away from the monsoon season and
wondered what work had been done for the standard flooding areas. City Manager Stahletold him
the Staff had learned a lot, had started a system for sandbags for the fire departments, and would
use our PIO to keep people informed. He saidve will also be clearing out debris in the washes when
we get some federal money.

Commissioner Hernandez commented on the following:

1) Commissioner Hernandez thanked the Commission and city staff who cameto him when he lost
his father.

2) He reported the Zipper machine had come in and completed a project. He relayed that the Public
Works staff had gone above and beyond.

Mayor Pro-Tem Rentschler commented on the following:

1) Mayor Pro-Tem Rentschler asked about the status of the 27 Street Bridge. City Manager Stahle
said he was worried it wouldn’t be finished by monsoorseason, by July 1%, because there had been
some delays in getting some design work. He said he would talk to City Attorney Thies about the
agreement with Michael Shyne and the timeframe. We should be going out foquotes on materials,
and he reminded them that we would be ordering the supplies and the City Staff would be
constructing it.
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2) He had attended an organized community meeting along with Commissioner Turnbull, Code
Enforcement Manager Nelson and Fire Chief Ward last week. It concerned a dilapidatedstructure
that had been taken over by pigeons and it went very well.

3) Mr. Rentschler had a letter dated January 16, 2015, about what was happening on the V8hington
Street extension. He wanted to know ifany progress had been made on this. City Manager Stahle
told him that on the next agenda there would be an item addressing a land swap with Alamogordo
Public Schools (APS) concerning that. It was for the piece immediately east of the old schoand a
piece we had north of it. That doesn’t resolve the Idhey own in the subdivision to the south, so we’ll
have to figure out how to get that lot. He said we are still on it.

Mayor Galea commented on the following:

1) Mayor Galea asked for media, staff and all citizens to respect the privacy of her family during the
amicable termination of her marriage.

EXECUTIVE SESSION

23. Threatened & Pending Litigation (Palo Duro 3)

Mayor Pro-Tem Rentschler moved to recess into Executive Session taliscuss threatened or
pending litigation (Palo Duro 3) at 9:48 p.m. Commissioner Hernandez secondethe motion.
Roll call vote was taken. Motion carried with a vote of 6-0-0.

RECONVENE INTO OPEN SESSION

Mayor Galea reconvened back into open session at 10:36 p.m.

ADJOURNMENT

Mayor Pro-Tem Rentschler moved to adjourn at 10:36 p.m. Commissioner Hernandez
seconded the motion. Motion carried with a vote of 5-0-0. Commissioner Sikes vas no longer
available by telephone.

Mayor Susie Galea

ATTEST:

City Clerk Reneé L. Cantin

(Prepared by Nancy Jacobs, Deputy Clerk)
Approved at the Regular Meeting held on April 28, 2015.



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: April 28, 2015 Report Date: April 16, 2015 Report No:

Submitted By: Reneé Cantin Approved For Agenda: @5
City Clerk

Subject: Approve statement related to the Executive Session of April 14, 2015.

Recommendation: Approve the following statement and authorize it to be included in the
minutes of April 28, 2015 “The Governing Body of the City of Alamogordo, New Mexico, hereby
states that on April 14™, 2015 a Closed Executive Session was held during the Regular Meeting
and the matters dlscussed in the closed meeting were limited only to Threatened or Pending
Litigation (Palo Duro 3) as posted on the agenda.”

Background: This action is required in accordance with the Open Meetings Act.

Reviewed By:

City Attorney City Clerk Community Development Community Services
Finance Housing Authority ~_Planning Personnel Public Safety
Public Works Purchasing Assistant City Manager




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: April 28, 2015 Report Date: April 16, 2015 Report No: 4

Submitted By: Reneé Cantin Approved For Agenda: _;.@f
City Clerk

Subject: Approve Special Dispenser Permit Application and a Temporary Alcoholic Beverage
Dispenser’s Llcense for Carino’s for the Downtown Merchants Assoc. Cosplay
Festival on May 30", 2015 on New York Avenue.

Fiscal Impact:
Amount Budgeted:
Fund:

Recommendation:  Approve the Special permit and temporary license.

Background: According to Ordinance No. 1303, Section 5-01-035(a) states: The governing body
of the city has deemed it advisable to allow and license limited public sale of alcoholic beverages
at retail and consumption on the sale premises of alcoholic beverages approved by the city
commission in specific areas of the public parks of said city, and, during community-wide
celebrations, on certain other public places. Such sale shall be by responsible persons duly
licensed under the Code of Ordinances, and shall be allowed for limited periods of time, as
hereinafter specifically provided.

Carino’s ltalian holds a current liquor license with the Clty and is asking for approval for this
temporary license for the DMA Cosplay Festival on May 30™, 2015 on New York Ave.

The fee of $50.00 per temporary location has been paid for this license. The attached application
has been sent for investigation to the City Planner, Police Chief, and Fire Chief.

Reviewed By:

City Attorney City Clerk Assistant City Manager Community Services
Finance Housing Authority Planning Police Chief Fire Chief
Public Works Purchasing City Engineer Human Resources




ALCOHOL & GAMING DIVISION
SPECIAL DISPENSER PERMIT APPLICATION (60-6A-12)
Fee Per day: ___ $50.00 Public Celebration

_$25.00 Private Eveat (Catered) (all fees are non refundable)
A copy of all approved permits will be sent to the Special Investigations Division of the Department of Public Safety. They will notify you directly if they need additional information.

‘ ) LICENSE HOLDER INFORMATION Liquor License # _2.fp ¢ p
Business Name (DBA) G/ im0 & Ty lig, OvwmerName __ScoX € 4 lan, Lig. Local Option District
Street Address___ 2.4, O \aaho/‘d_ﬁmg_w__ Mailing Address__ o0 R e Ju £ Kse TY 3542,
City, State & Zip__ A lc. mO}rn cdo N F830 Telephone ¥ S 75 -9Y3Y-2¢ /5 Fax#_ 575 <34 26/3

EVENT INFORMATION '

Description of Event___ DA A (o< plag e £y Datefs)ofBvent s /30 )is Begin Time __| End Time [0 Py
Physical Address of Event__J00 + 200 Rlock of New Kk Aue A/gmf_“gp_,yh F¥do Number of Persons expected | 500
Description of Security Alanyg Secut, Number of Security personnel to be at this function_ 4/
Security Contact Name _ Vtro nico S‘{'Q_L\J:L : ' : ‘ Telephotie # _5" 25 - 433~ foys

SPONSOR INFORMATION
Sponsor ofl’:‘venté}!‘zmy,n ﬁ 0 T\g,_.;do.,an ﬂcm& + Asuc Contact Name { ! _q wa C destqed 4 Telephone # _5 75 -442 - L3

BUILDING/PROPERTY OWNER APPROVAL

Name (print) Signature Telephone # Date

LICENSE HOLDER & SERVER CERTIFICATION: 1, Dy IA RM L‘-q (Licensee) hereby certify that this event is within the same local option

district as the dispenser’s license, that event is not within 300 Ft. of a churc¢h or school unless alcoholic beverages were sold there prior to July 1, 1981 or a waiver is

employees and that ALL the information in this application is true and correct.
NOTE: List of servers including name, server permit # and server expiration date must be attached to permit application,
Licensee agrees that if any statements or representations herein are found to be false, the director may refuse to issue additional permits,

Licensee Name (print) b av.d 2‘0.1 "cq Signature C_/}7 Date ‘V// 6// -
Al profits derived from the sale of liquor will go only to thé licensce. Only the %or suthorized person under this license may sign the permit.
NOTARY INFORMATION
Subscribed and Swomn before me this day of »20 Notary Public Exp.
LOCAL GOVERNING BODY APPROVAL
Print Name Title Date Signature Phone Fax

ALCOHOL & GAMING DIVISION USE ONLY
Approved by: - Date Pemuit Number

Attachments: 1) Floor plan — (Pictures) 2) Fees (listed on top of page) 3) Server information list




RECEIPT NO.
DATE PAID:

City of Alamogordo

City Clerk's Office / 1376 E. Ninth Street / Alamogordo, NM 88310/ (575) 439-4205/ (575) 439-4396 FAX

APPLICATION FOR TEMPORARY ALCOHOLIC BEVERAGE DISPENSER’S LICENSE

FEE: $50.00 PER TEMPORARY LOCATION

LIQUOR LICENSE HOLDER INFORMATION:
NAME OF LICENSEE: r(dt C Alémo L,

BUSINESS NAME: __ L. &rivps  Tte ' s

BUSINESS ADDRESS: MgM{LML&NoTELEPHONE NO.:_S3S -4l s

STATE LIQUOR LICENSE NO.: __% 804 ¢ CITY BUSINESS LICENSE NO.:
SOCIAL SECURITY NO.: (o 'F., [ DATE OF BIRTH: O [,/ e
EVENT INFORMATION:

NAME OF EVENT UTILIZING TEMPORARY LICENSE: l A4 (os gfé /eg f"hﬂ

SPONSOR(S) OF EVENT: l)owq fe. Merchisats Asmawﬁ‘b
PHYSICAL LOCATION OF EVENT: 00 & §op JM_QK Ao 5. £ Aee.

AREA WHERE ALCOHOLIC BEVERAGES WILL BE DISPENSED; IF AVAILABLE, ATTACH MAP (SPECIFY AREA TO BE
USED FOR THE PURPOSES OF THIS LICENSE. DESIGNATE SPECIFICALLY THE AREA IN A CITY PARK, OR ALTERNATIVELY, OTHER PUBLIC
GROUNDS IN THE CITY): )a-b"j Litof B cffe.a'_ Ques t §20 Ao 4.k Ao

DATE(S) OF EVENT: __}M :.{, p2o) 20,5

TIME TEMPORARY LICENSE WILL BE OPERATIONAL: l pﬂ A.M./P.M. THROUGH __| O A.M/P.M.
I hereby certify that | have read and understand the following statements and will comply will all azplicable laws and

Ordinances:

-No alcoholic beverages may be sold at retail or consumed in any City park of the City, or on any other public
grounds of said City, whether in the central business district or otherwise, except that a Temporary Alcoholic
Beverage Dispenser’s Licensee may use the area designated on the License for purposes of retail sale, and
consumption by adult consumers of alcoholic beverages on the premises of the designated area.

-Any sale and consumption of alcoholic beverages shall be limited to the designated area.

DATE: LIQUOR LICENSEE'S SIGNATURE: 4/

ALL TEMPORARY LICENSES SHALL NOT EXCEED THREE DAYS. NO PERSON SHALL BéSUED MORE THAN THREE
TEMPORARY ALCOHOLIC BEVERAGE DISPENSER'’S LICENSES DURING ANY CALENDAR MONTH. THESE LICENSES ARE
NON-TRANSFERABLE.




FORCITY CLERK'S USE ONLY

DATE TEMPORARY LICENSE APPROVED BY THE CITY COMMISSION:

ALCOHOLIC BEVERAGES APPROVED BY THE CITY COMMISSION: [ ] Beer [ ] Wine [ ] Distilled Spirits [ ]
Other

TEMPORARY LICENSE NO. DATE FEE PAID:
CALENDAR MONTH: [] FIRST [] SECOND [] THIRD

DATE SPECIAL DISPENSER'S PERMIT or PUBLIC CELEBRATION PERMT APPROVAL VERIFIED WITH ALCOHOL &
GAMING:

[01/2008]
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AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: April 28, 2015 Report Date: April 20, 2015 Report No: _ 5

Submitted By: LeeAnn Nichols Approved For Agenda: &
Finance Director

Subject: Resolution 2015-20 amending the Preliminary FY2014-2015 Budget, with a total
appropriation budget of $which includes $for the General Fund.

Fiscal Impact:

Beginning Cash Balances $0
Amount Budgeted: Revenues $0Increase
Fund: Expenditures $increase

Transfers In/Out $0

Net Impact $0 Increase

Recommendation:  Approve the resolution. [Roll call vote required]

Background:  The City Commission adopted the Fiscal Year budget on May 13, 2014. The
Department of Finance & Administration granted written approval of the City of Alamogordo’s
Fiscal Year 2014-2015 Final Budget on August 20, 2014. Resolution 2015-20 amends the Budget
to reflect a more true and accurate projection of the actual revenues and expenditures. A
summary and explanation of revisions are attached for your review.

Reviewed By:

City Attorney City Clerk Community Development Community Services
Finance Housing Authority Planning Personnel Public Safety
Public Works Purchasing Assistant City Manager




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: April 28, 2015 Report Date: April 15, 2015 Report No: 6

Submitted By: Stephen P. Thies  Approved For Agenda: .@é

Subject: Consider and act upon a Land Trade Agreement between the City and the
Alamogordo Public School District

Fiscal Impact: NA
Amount Budgeted: NA
Fund: NA

Recommendation:  Approve the agreement

Background: As the Commission may recall, the City, assisted by a financial
contribution from the Alamogordo Public Schools, extended Washington Avenue south of 1st
Street to the school district's Mountain View and Desert Star facilities. The City owns a 1.137
acre parcel in the vicinity of these facilities which prior to the construction of the Desert Star
elementary school was being used by the school district for parking for its soccer fields. A
portion of the tract is now being used for parking for the elementary school. The southern
portion of the newly constructed South Washington Avenue was built on property owned by
the school district. Approximately 1.681 acres of school owned property was used in the
construction of South Washington Avenue. As part of the cooperative effort between the city
and the school district to construct the street, the parties agreed to exchange their respective
properties. Now that the street project has been completed, the parties seek to finalize that
exchange. To accomplish that objective, attached is a Land Trade Agreement between the
City and the School. Please note that the properties are almost equal in value with the School
agreeing to pay $2,000 towards the appraisal costs incurred by the city to equalize the
exchange.

The agreement has already been approved by the School Board. Commission approval of the
agreement is recommended.

Reviewed By:
City Attorney City Clerk ﬁi Community Development Community Services

Finance Housing Authority Planning Personnel Public Safety
Public Works Purchasing Assistant City Manager




LAND TRADE AGREEMENT
CITY OF ALAMOGORDO AND THE ALAMOGORDO PUBLIC SCHOOL DISTRICT

This Land Trade Agreement (the “Agreement”) is made and entered into by and between
the City of Alamogordo, a Municipal Corporation (the "City") and the Alamogordo Public
School District (the "District") (collectively, “the Parties”). The Effective Date of this
Agreement is the date specified below in Paragraph 13.

Whereas, the City and the District each owns real property located in Alamogordo, Otero
County, New Mexico;

Whereas, the City owns a 1.375 acre, more or less, tract of land in Section 29, T16S,
R10E, NMPM, Alamogordo, Otero County, New Mexico as more fully described in Exhibits A-
1 and A-2 hereto (the “City-owned Land”), which is found to be well-suited for the District’s

planned use;

Whereas, the District owns a 1.006 acre tract of land and a 0.675 tract of land, in Lot 2
and Lot 4 in the Grady Subdivision, Alamogordo, Otero County, New Mexico as more fully
described in Exhibits A-1 and A-2 hereto (collectively, the “District-owned Land™), which
together comprise 1.681 acres, and which are found to be no longer needed for school or related
purposes and are found by the City to be well-suited for the City’s anticipated use;

Whereas, the Parties entered into negotiations for and desire to exchange the above-
described tracts of land on an "as is" basis;

Whereas, there is a written determination that each Party is receiving fair and proper
value for property that it is deeding to the other;

Whereas Section 22-5-4 NMSA 1978 confers upon the District’s Board of Education the
right to acquire and dispose of real property;

Whereas, Sections 13-6-2(A) and (B)(2) NMSA 1978 provide, in pertinent part, that a
local public body or a school district may dispose of real property “by negotiated sale or
donation to other state agencies, local public bodies, school districts or state educational

institutions;”

Whereas, Section 13-6-2.1(A) NMSA 1978 provides, in pertinent part, that real property
belonging to a local public body or school district or any trade of such real property for a
consideration of more than twenty-five thousand dollars ($25,000) shall not be valid unless it is
approved prior to its effective date by the State Board of Finance; and,

Whereas, 1.5.23.3(A) NMAC requires that trades of real property belonging to a school
district or local public body have State Board of Finance approval prior to the effective date of

such trade.



NOW, THEREFORE, IT IS AGREED by the Parties that:

1. Upon approval by the New Mexico State Board of Finance, the Parties will
exchange the above-described tracts of land.

2. The value of the City-owned Land is Thirty-Two Thousand Dollars ($32,000.00)
for approximately 1.375 acres as determined by Mesilla Valley Appraisal Services in its report
dated November 18, 2014,

3, The value of the District-owned Land is Thirty Thousand Dollars ($30,000.00) for
approximately 1.681 acres as determined by Mesilla Valley Appraisal Services in its report dated
November 18, 2014.

4, To equalize the values in the exchange, the District shall pay the amount of Two
Thousand Dollars ($2,000.00) in appraisal costs for the City-owned Land.

5. The City Mayor is authorized to sign deeds conveying to the District the City-
owned Land and the Superintendent of the District is authorized to sign deeds conveying to the
City the District-owned Land.

6. All terms of this Agreement shall be binding upon, inure to the benefit of, and be
enforceable by the Parties hereto and their respective heirs, legal representatives, successors, and

assigns.

7. Each Party shall record its deeds of conveyance within thirty (30) working days
after the date of approval granted by the New Mexico State Board of Finance.

8. This Agreement is to be governed and interpreted by the laws of the State of New
Mexico.

9. Nothing in this Agreement waives or alters any immunities or protections

provided to the District or the City, and their respective employees, agents, board members,
council members or officers, under New Mexico or federal law.

10.  Should any part of this Agreement be rendered or declared invalid by a court of
competent jurisdiction of the State of New Mexico, such invalidation of such part or portion of
this Agreement should not invalidate the remaining portions thereof, which shall remain in full

force and effect.

11.  This Agreement contains the entire understanding of the Parties. There are no
representations, covenants or warranties other than those expressly stated herein. No waiver or
modification of any of the terms shall be valid unless in writing and signed by both Parties.

12.  This Agreement shall not be valid unless it is approved prior to its Effective Date
by the New Mexico State Board of Finance.



13.  The Effective Date of this Agreement shall be the date upon which approval has
been granted by the New Mexico State Board of Finance.

CITY OF ALAMOGORDO

Honorable Susie Galea
Mayor, City of Alamogordo

Attest:

City Clerk

ALAMOGORDO PUBLIC SCHOOL DISTRICT

.~

O
L. Jastad , President

Board of Education
Alamogordo Public Schools

AD j/_/”

D‘U/lﬁf By urids, Secretary

Board of Education
Alamogordo Public School District

Attachment; Exhibits A-1 and A-2



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: April 28, 2015 Report Date: April 13, 2015 Report No:

Submitted By: Mark Graham, Approved For Agenda: ;g
MIS Manager

Subject: Consider, and act upon, award of IFB No. 2015-02 to JPK Micro Supply related to
the Computer Replacement Program, in an amount $31,488.00,excludes tax.

Fiscal Impact: $31,488.00
Amount Available: $49,295.00

Fund: 012-3402-419-6022 MISO071

Recommendation: Approve the award.

Background: This program involves the replacement of Desk Top Computers, Mid-Range
Printers and High End Printer.

The project was advertised on March 8", 2015. Notification was sent to 18 potential vendors. Bids
were opened on March 24" 2015 at 3:00 p.m. The City received with five (5) responsive bids:
JPK Micro Supply, RlverS|de Technologies, Inc., JW Affinity IT, Ardham Technologies and Insight
Public Sector.

Please refer to the attached bid tabulation.

Financ Housing Authority Planning__ Personnel Public Safety
Public

Reviewed By:
City Attor& City Clerk @ Community Development____ Community Services

Purchasmg ASS|stant City Manager Utilities




BID TABULATION

Computer Replacement Program
CITY OF ALAMOGORDO {FB BID NO. 2015-02

March 24th 2015 3:00 PM

Purchasing Department Conference Room

JPK Micro Supply

Riverside

JW Affinity IT

Ardham

Insight Public Sector

Estimated Technologies, Inc. Technologies
ITEM QUANITY DESCRIPTION
NO. Total Price Total Price Total Price Total Price Total Price
1 50 Desktop Tower PC’s $28,750.00 $31,478.00 $34,281.00 $36,998.50 $43,647.50
2 5 HP P2035 $1,275.00 $1,125.00 $1,191.60 $1,279.90 $1,099.50
HP Laserjet Color
3 1 ] $1,145.00 $927.00 $869.98 $563.98 $541.15
M551DN or Equivalent
Replacement Cartridges For HP|
4 1 Laserjet - Black $127.00 $193.99 $183.60 $71.24 $123.00
Replacement Cartridges For HP
1 Laserjet - Color (Cyan, Yellow $191.00 $217.27 $183.60 $142.49 $183.22
or Magenta
Total $31,488.00 $33,941.26 $36,709.78 $39,056.11 $45,594.37




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: April 28, 2015 Report Date: April 15, 2015 Report No:

Submitted By: Matt McNeile Approved For Agenda: 4&

Assistan@%anager

Subject: Consider, and act upon, award of IFB No. 2015-06 to multiple vendors, in amount
not to exceed $113,818.01, related to Miscellaneous Foods, Dairy Products & ltems
for the Alamogordo Senior Center Nutrition Program

Fiscal Impact: *$113,818.01
Amount Available: $31,744.63

Fund: 071-8023-445.32-60 $12,863.78 FY-15
071-8024-445-32-60 $18,880.85 FY-15

Recommendation: Award to Prices Creameries, Seven (7) items for an estimated
total of $12,725.84. Award to Shamrock, Seventy Seven (77) items for an estimate
total of $35,021.98. Award to Labatt Foods, Seventy One (71) items for an
estimate total of $22,372.53. Award Sysco, Sixty Two (62) items for an estimate
total of $33,904.32. Award Ben E. Keith, Nineteen (19) items for an estimate

total of $9,793.34.

(*Bid amount estimated total of $113,818.01 is based on bid quantities).

Background: [FB No. 2015-06 was advertised on February 22, 2015 and opened on

March 24, 2015. The IFB was sent out to nine (8) prospective bidders with five (5) responsive bids
received. This IFB is awarded on an “item by item” basis to the low bidder meeting specifications
and requirements. Award will be fixed-price, estimated quantity for a six (6) month period
commencing April 29, 2015 through October 29, 2015.

* Fiscal impact will be no more than budget. Total estimated bid of $113,818.01 is based on
maximum bid quantities. Orders are placed as items are needed, and will not exceed amount
budgeted. This bid overlaps fiscal years.

Reviewed By:
r

City Attor] City Clerk Community Development Community Services
Financ Housing Authority Planning Personnel Public Safety
Public Warks Purchasing Eﬁ Assistant City Manager




Labatt Sysco Shamrock Prices Ben E. Keith
Unit (_:ost i Totall Unit Cost Total Unit Cost| Total | UnitCost{ Total Unit Cost Total

11 2 6. - #10/per cs| Apples-sliced-solid picin water 1257 | e5140 | 48.16 | 963.16 | 38.28 | 765.60 43.47 | 869.40
2 | 2 6 #10/per cs|A 555.60 67747 | 2735 | 547.00 3238 | 647.60
3| 7 6 - #10/per os| Apricot-Halves-in light syrup 3330.00 283007 _43.72 | 3147.84_ 44.25 | 3186.00
4 45 6 - #5/per cs |honey 3127'05. 89.47 4026.32 m8705 | 3‘3‘391';25 ; 102.53 4613.85
5| 6 6 - #10/per cs|Cranberry Sauce - whole Vioss [as04 50.10 | 300.60 4560 | 27360
6 6 10 #/per cs | Coconut-shredded 30.80 184.80
7 30 6 - #10/per cs{Mixed Fruit - in fight syrup 40.88 1226.40
8 10 6 - #10/per cs|Oranges-Mandarin-in water 34.43 344.30
9 72 6 - #10/per cs|Peaches-diced-in light syrup 2204.64 40.07 2885.04
10 72 6 - #10/per cs|Pears-diced-in light syrup 2916.72 45.49 3275.28
1 20 1gal bt _|tabasco hot sauce 2884.20 12.74 254.80
121 24 6 - #10/per cs|Pineapple-tidbits-light syrup 632.16 39.30 943.20
13 9 6 - #10/per cs|Plums-Purpie-heavy syrup 341.55 41.53 373.77
14 4 24 - 1 #/per cs|Raisins-seedless 198.20 42.99 171.96
15 72 6 - #10/per cs| Tropical-Fruit-In light syrup 285_2_.2'_/ 44.24 3185.28 41.99 3023.28
6] 5 2 - 32 oziper duice - Lemon }}1?3911 | 3s5.40 | 177.00 24.80 124.00
17 ] s 2 - 46 oziper duice - Pineapple 1437 | 28.49 142.45
18 6 6 - #10/per cs|Pie - Filling - Apple 317.31 46.95 281.70
19 20 2-galiper cs [biu cheese dressing 2433.26 35.69 713.80
20 6 6 - #10/per cs|Pie - Filling - Peach 382.67 66.16 396.96
21 20 2-gal/per cs |honey mustard 2098.95 ; 26.99 539.80
22 | 750 50#/per bag |Beans - Pinto-Dry-Triple Cleaned 20832.21 | 35.85 26887.50
23 15 2/gal/per cs |A-1 sauce 1110.32 81.10 1216.50
24 6 6 - #10/per cs|Beans - Ranch - Style - in sauce 176.02 31.67 190.02




Labatt /SCO Shamrock Prices Ben E. Keith

%Uqlt (I:ost T\otal _ Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total
25 | 20 | cs| 250ics |2gallon zip lock bag 1280 | 25600 | 4216 | 84323 | 19.60 | 392.00 23.18 | 463.60
26 | 15 | cs |6-#10iper cs|Bests-Sliced-in juice 30.25 | 45375 | 26.73 | 400.89 ﬁsegi = .‘sssi-”fé§r 3093 | 463.95
27 30 | bt 300z  |maple cinnamon NB NB NB NB > 8.70 ” ; "'.261:.00- - NB NB
28 | 15 |vg| 25# [butterveans NB NB NB N8 | 2088 | 4a7eo NB NB
20 | 15 | cs {6- #10/per cs|Peas - Biackeyed, no snaps 400.05 | 26 30426 | 3061 | 450.15 2815 | 42225
30 | 5 | cs !6-#10/percs|Peppers - Jaiapeno - Siiced 129.95 22.57 | 112.85 419:77 1 a5
31 | 6 | cs |{6-#10/per cs|Potato-instant Granules-C 271.14_ 4523 | 271.38 4620 | 277.20
32 | 27 | cs |6-#10mper cslPotato - Sweet - cut- in syrup ~ 736.66 47.18 | 1273.86 3266 | 881.82
33 | 50| cs | aMgaliper cs |grease cutter plus _933.50 125.04 | 6252.00 29.74 | 1487.00
34 | 5 | cs |6-#t0fper co|Tomato - Ketchup 10745 23.02 | 11510 2253 | 11265
35 | 4 | cs |6-#t0mper cs|Tometo - Pizza - Sauce 9224 26.20 | 104.80 2478 | 99.12
36 | 4| cs |6- #10/per cs|Tomato - Spaghett - Sauce 10336 | 2323 | 0203 | 3550 | 14236 2664 | 106.56
37| 15 |es 4 |com beef 1558.80 1551141575 ' 2024.40 4.93 73.95
38 | 15 | cs |6-#10iper cs|Tomato - Stewed 338.10 | 28.03 37280 30.44 456.60
39 | 10 ! cs k8- 6 ozper cfJuice - Tomato - low-sodium 18510 | N8 201.20 18.92 189.20
40 | 10 | cs 8- 6 ozfper c{ulce - VB - tow-sodium 24470 | 22-82 239.40 NB NB
41 | 70 | os| 144 perics |eags boiled 29.77 | 2083.90 ‘__28.4"25‘@ i 2079.70
42 | 5 | cs | 6-5#moxes [Cake-Spice 6363 | 318.15 | 5030 329.70
43 10 | cs }o-loaves/per dwhole wheat sliced bread 19.93 199.30 : 28.84 261.40
44 5 cs | 6 - 5#/boxes |Cake-Yellow 23,10 323.30
45 6 cs_p - 24 oz./per c|Gravy - Beef - low-sodium 167.16
46 6 cs p - 24 oz/per c|Gravy - Chicken - 144.90 NB NB
47 6 cs b - 24 oz./per ¢|Gravy - Turkey - low-sodium 143.88 22.67 136.02
48 6 cs | - 24 oz/per c[Gravy - White - low-sodium 113.64 15.50 93.00
49 5 cs | 6 - 5#/boxes |Mix-Biscuit 158.90 25.48 127.40




Labatt Sysco Shamrock Prices Ben E. Keith

Unit Cost Total Unit Cost Total Unit Cost| Total Unit Cost Total Unit Cost Total
50 5 cs | 6 - S#/boxes {Mix Potato - Augratin 33.37 166.85 47.19 235.95 47.85 23_9.25 60.72 253.60
51 5 | cs | 6- S#fboxes |Mix-Stuffing-Uncle-Ben's or equak-large-bag 45.87 229.35 64.48 322.42 39.91 | 19055 70.02 350.10
52| 5 | k| 50#sack |Flour-Whole-wheat 2132 | 10660 | 1239 | 6195 | 2013 | 10065 19.10 | 9550
53 | 25 | sk | 50#sack |Flour-white-AkPupose 17.58 | 43950 | 1212 11575 28925 1238 | 309.50
54 | 10 | sk| 25#sack |CommestYellow 1214 | 12140 | 046 996 | 99.60 9.66 96.60
55 6 1360z] 25# sack |Rice-Long-Grain-Wild 49.97 299.82 34.45 34.45 49.11 294.66
56 10 sk | 25#sack [Rice-Parboiled 13.50 135.00 11.99 _ 1 19.90 10.70 107.00
57 | 2 |cont] s#icont |Baking - Powder 993 | 1986 732 | 1484 6558 | 137.16
58 5 cs | 24 - 1#/box |Comstarch 20.75 103.756 19.35 96.75 17.91 89.55
59 3 cs | 20- 1#mox |Yeast 51.97 156.91 : 53.36 160.08 24.67 74.01
60 10 | cs 00 - 2 ct/ casqCrackers - Saltines 16.07 160.70 4 _ 1_3.52 _135.20 15.00 150.00
61 | 10 | cs | 6- 14 case |Base - Beef - low-sodium 49.43 | 494.30 ﬁss:sé 1 35620 4392 | 439.20
62 | 10 | cs | 6-1# case [Base - Chicken - Low-sod 4566 | 456.60 3640 _2,5490 : 4616 | 461.60
63 | 10 | cs | 6-1# case |Base - Turkey - Low-sodium B NB | as6.10 4891 | 489.10
64 10 | cs ]12 - 50 oz/casqSoup-Cream-of-Chicken Wl%ﬁ% 398.60 47.64 476.40
65 | 10 | cs h2- 50 czlcasqSoup-Cream-of-Mushroom 3587 | 3ser0 394.70 4723 | 47230
66 | 5 | cs 12- 50 ozicasdSoup-Cream-of-Tomato 227,55 145.50 36.32 181.60
67 | 5 | cs [24-20 calcase|Coffee Creamer - canister 3349 176.65 37.74 188.70
68 5 cs | 200 cticase [PC - Ranch - Dressing 7.80 ‘96.10 19.28 96.40
69 | 5 | cs | 200cticase |PC - French - Dressing _7.30 67.85 18.38 91.90
70 5 | cs | 200 cticase |PC - ltallan - Dressing _642 | 18.15 90.75
71 5 cs | 200 cticase |PC - Thousand - Island - Dressing 8y 16.52 82.60
72 40 | ent 260z ancho seasoning 16.51 660.40
73 | 5 | cs | 200 cticase |PC - Assorted - Jellies 12.31 61.55
74 5 cs | 211250/ case |PC - Sweet-n-Low-Packets 14.39 71.95
75 15 | cs | 600 cticase |PC - Promise-Margarine-or-equal 16.36 245.40
76 5 cs | 100 cticase |PC - Peanut Butter - Packets 24.10 120.50
77 5 cs | 100 cticase |PC - Cheddar Cheese - Packets _ NB
78 20 | cs }30- 1 #/case|Margarine - Solids A ‘16.38@ '.
79 4 cs | 3/1gallon |Liquid Butter i
80 6 cs | 3b#/case |PV - Liquid -Shortening 20.97
81 20 cs | 6cticase |Vegelene -Pan Spray - Can 17.40
82 5 cs |24-20 oz/case{Sugar - Granulated - cannister 44.13
83 10 | sk | 50 #/sack {Sugar- Granulated 27.39
84 5 cs | 12 - 2 #/case {Sugar - Brown 26.75
85 5 | cs |4-1galcese|LowFat-C Dressing 34.07
86 5 | cs [4-1galicase|FatFree - ltalian - Salad - Dressing 27.58




Labatt Sysco Shamrock Prices Ben E. Keith
Unit Cost Total Unit Cost Total Unit Cost| Total Unit Cost Total Unit Cost Total

87 5 cs |4 - 1 galicase|LowFat - French - Salad - Dressing 30.99 154.95 27.07 I %35.-37 28.70 143.50 30.24 151.20
88 5 cs {4-1gall LowFat - Raspberry - Vineg 36.97 | 184.85 22.79 113.95 23.33 116.65 40.67 203.35
89 | 5 | cs|4-1galcase|LowFat- Thousand - Isiand 3560 | 17800 | 3720 | 18600 | 31.04 | 15520 3091 | 10955
90 5 cs {4 - 1galcase|LowFat - Mayonaise 27.72 138.60 NB NB | 24.1'5h' 120.7.5- 24.63 123.15
91 | 5 | cs }8-32 oaicas|Ranch - Dressing - Mix 727 | 8835 | 2543 | 12716 | 2080 | 10400 14647 | 732.35
92 2 cs | 6- #10/case |Mustard - Yellow - Prepared 14.26 2852 | :-10.74 1 2147 _12.95 2590 11.88 23.76
93 | 2 | cs |4-1galicase|Vinegar - Distilied - White 343 | 686 16.81 3362 | 662 | 1324 7.49 14.98
94 | 2 | es |4-1gavcase|Relish - Pickie %53108| 4620 | 2505 | 5011 25.48 26.98 53.96
95 2 cs |4 - 1 gal/case|Relish - Sweet 28.51 57.02 28.26 ] 5653 : 2778 : 28.22 56.44
96 | 5 | cs | 6-#10/case |Pudding - Chocolate - RTE 3245 | 16225 | 2095 | 149.% 30.40 35.81 179.05
97 5 | cs | 6-#10/case |Pudding - Lemon - RTE 32.33 161.65 3003 J 3432 | NB NB
98 5 | cs [12- 24 ozicasqGelatin - Citrus 27.68 138.40 28.79 143.95 27431__ _ .
99 | 5 | cs [12- 24 ozicasqGelatin - Reds 2768 | 13840 | 2877 | 14384 | 2743 | 1s745
100 | 10 | cs| 20#cese |Pasta - Egg-Noodies - medium 1275 | 127.60 | 1322 | 13221 | e
101] 10 | cs | 20#case |Pasta - Etbow-Macaroni 1755 | 17550 | 1033 |0 1507 | 150.
102 | 10 | cs | 20#/case |Pasta- Lasagna-Noodles 14.06 140.60 5 f386 :
103 10 | cs | 20#/case |Pasta- ti 19.30 193.00 15.46
104] 10 | cs | 20#icase |Pesta- Tr-Colored - Noode 19.30 | 193.00 | 1505 | 15053 | 18.84
105 | 10 | cs }0- dozenicas{Tortila - Yellow - Gom - 6° 2151 | 21540 | 2345 23453 | 1293
106 | 5 | cs |2- dozecas{Tortila - Whole - Wheat - 6° 2508 | 12540 | 113
107 5 cs | 96 ct/case |Cereal - Cherrios-Honey-Wheat 38.37 191.85
108 5 cs | 96 cticase |Cereal - Frosted-Flakes 27.26 136.30
109 5 cs | 96 cticase |Cereal - Golden-Grahams 38.20 191.00
110 5 ¢s | 48 cticase |Cereal - Instant-Oatmeal - Packets 11.05 55.25
111 2 cs | 24 #/case |Cereal - Oatmeal - Quick - Cook 30.68 61.36
112} 25 |cont 10# whole peeled garfic cloves _ 15._73 .
113| 1 |cont| 160zea. |Spice- Extract - Amond 504
114 1 [cont| 16czea. |Spice - Extract-Lemon sEh i NB NB
115] 1 |com| 160zea. |Spice - Extract- Vanila i 4
116 5 |cont] 3#cont |Spice - Flakes - Onion 16.19
117] 15 |vag| 25#bag |breads crumbs panko 21.88 18.75 281.25
118 5 |cont| 3#cont |Spice - Granutated - Garlic _ 28_._25_ _ 40.58 202.90
119 1 |cont| 160zea. |Spice - Ground - Cinnamon 548 |
121 25 cs | 12/1#boxes |comflake crumbs NB

121-Al 1 |cont] 16o0zea. |Spice - Ground - Cumin 6.38
122 25 ¢s | 12/doz per-cs|fiour tortilla 12 inch 17.11
123 1 cont| 16 oz ea. |Spice - Powder - Chile 6.29
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Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total . Uni_t Cost _ Total |
124] a5 | es| 1200t  |buns burger3-4inch 2598 | 1169.10 | 28.93 | 130168 | 22.97 | 1033.65 1021 | 450.45¢
125| 10 ]cont| 16czea. [Spice- Powder - Onion 5.30 53.00 39.22 | 39221 6.96 69.60 5.0 50.10
126 | 1 | sc| 25# |spice-sat-Piain 546 | 5456 | 494 | 404 | 680 | 680 5.16 5.16
127 1| cs 41 galcase|Spice - Sauce - BBQ (iike cattiemens) : 1@;3_5'__ 1835 4467 | 4467 | 3150 | 3150 47.25 47.25
128 | 6 | cs | 6-#10/case [Spice - Sauce - Cheese - Nacho 3106 #8836 | 4850 | 20154 | 3731 | 223.86 4393 | 26358
129 10 |cont| 50z [spice chives 427 4;%%" 39.66 | 396.63 | 27.81 | 278.10 __642 64.20
130 | 1 | cs |4-1galicase|Spice - Sauce - Soy 3361 | 3361 | 3316 | 3316 | 3617 | 3647 ; 807 _| 18 07
131] 20 |cont] 2002 _[Spice- Seasoninglime pepper NB NB_ | NB NB__| 1442 | 28840 1052 | 21040
132 1 cs_| 4 - 1 galicase|Spice - Sauce - Teriyaki 44.31 44.31 ;42.23 4223 42.99 42.99 4488
133 | 1| cs |41 gallcase|Spice - Sauce - Worchestershire 1730 | 1739 | 3126 | 3126 | 2860 _fod2
134| 5 Jcont| 16az |Spice - Seasoning - Big & Bold Mont. 7.58 37.90 NB NB 1135 NB _NB
135] 5 |cont| 160z _ISpice - Seasoning - italian Blend 6.19 3095 | 20.05 | 100.26 8.04 40.20 Wq ?
136 | 1 lcont| 160z |Spice- Seasoning- Mrs. Dash Sisss | 1553 | sas0 16.35 16.35
137 ] 15 |cont 260z __[Spice - Seasoning smokey mesquite NB NB NB 13.59 203.85
1381 20 |cont 200z Spice - Seasoning - north woods chicken 5.98 119.60 . NB 8.43 168.60
138 | 2 | cs| 48 cticase |Disposable - Shaker- satt 1280 | 2560 | 1197 | 16.39 32.78
140 | 2 | cs| 48ctcase |Disposable - Shaker - Black - Pepper 53.66 | 107.32 | 52.79 NB NB
141 10 | cs [12 - 2.5 #/casd Frozen-Veg-Brocolti-Cuts 26.44 31.47 314.70
142 15 | cs [12 - 2.5 #/casq Frozen-Veg-Brocolli-Normandy 36.99 37.38 560.70
143 | 15 | cs [12- 2.5 #/cas¢q Frozen-Veg-Brussel-Sprouts 36.39 28.53 427.95
144 | 15 | cs |12- 2.5 #icasqFrozen-Veg-Capri-Mix 24.65 21.93 328.95
145 15 | cs | 12 - 2 #/case | Frozen-Veg-Carrots-Baby 24.42 22.95 344.25
146 | 15 | cs | 12 - 2 #/case [Frozen-Veg-Caulifiower 26.71 27.99 419.85
147 ] 15 | cs |12 - 2.5 #icasqFrozen-Veg-Com-Chuckwag 25.31 38.20 573.00
148 15 | es [12 - 2.5 #/casq Frozen-Veg-Com-Whole-Kema! 27.60 28.86 432.90
149 15 | cs | 12 - 2 #icase |Frozen-Veg-Green-Beans-Cut 22.77 25.58 383.70

Frozen-Veg-Green-Chile-Chopped-Mild-Roasted (like

150 15 | cs | 5- 5#/case |young guns) 25.64 21.94 24.72 370.80
151 15 | cs [12 - 2.5 #/casq Frozen-Veg-italian-Mix 22.13 26.10 NB NB
152 | 5 | cs [12- 2.5 #icasdFrozen-Veg-Stir-Fry-Mix 22.97 33.83 NB NB
153 1 15 | cs }12- 2.5 #casq Frozen-Veg-Mixed- 2821 27.15 29.98 449.70
154 6 cs |12 - 2.5#/case|Frozen -Veg-Breaded-Onion Rings 26.24 71.41 65.06 390.36
155 15 cs [12 - 2.5 #/casq Frozen-Veg-Peas and Carrots 27.35 40.02 1.8._52 277 80
156 15 ¢cs | 6-5#icase |Frozen-Veg-Potato-French-Fries 19.14 287.10 18.47 27711 18.27 2_74.0§
157 | 15 | cs | 6-5 ticase |Frozen-Veg-Potato-Tater-Tots 19.89 | 20835 | 26.54 2980 | 447.00
158 | 15| cs | 5-5#case |Frozen-Veg-Potato-Swest-Potato-Fries 2005 [W 25.31 398.85 2270 | 340.50
158 | 15 | cs | 6-.5galic |Frozen-Veg-Red-Chile-Sauce-Mild 24.99 374.85 2025::- 301.20 23.40 351.00
160 | 15 | cs [12- 2.5 #/casd Frozen-Veg-Scandinavian-Mix 2 20.61 | 309.15 24.93 531.60 NB NB
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Unit Cost Total Unit Cost Total Unit Cost] Total | UnitCost| Total Unit Cost Total
161 15 12 - 3 #/case|Frozen-Veg-Spinach-Chopped 31.27 469.05 32.19 482.84 30.31 454.65 32.90 493.50
162 15 12 - 2.5 #/casq Frozen-Veg-Squash-Yellow 21.35 468.75 43.84 657.63 39.67 595.05 23.88 358.20
163 15 2 - S#icase |Frozen-Bread-Hush-Puppies 16.80 252.00 16.67 250.11 18.35 275.25 16.60 249.00
164 15 12-2.5#/case | Frozen-Veg-California Blend 21.80 | 327.00 | 24.29 364.20 |123.00 | 345.00 27.07 406.05
1651 20 8-4#ticase |Frozen-Sauce Alfredo 44.87 897.40 52.66 10563.26 68.48 | 1369.60 70.02 1400.40
166 | 20 256/case | Frz-Cockie Oatmeal Raisin 65.81 1316.20 64.12 1282.32 27;2@ 551.20 49.98 999.60
167 | 20 256/case | Frz-Cockie Chocolate Chip 65.81 1316.20 | 64.12 1282.32 | #27.71.3 554.20 56.05 1121.00
168 5 20# / case _|Frozen-Fruit-Strawberries-Whole 14.83 74.15 210.05 44.62 223.10 18.34 91.70
169 [ 15 6 ct/case |PreBaked - Pie - Pumkin 32.75 491.25 g%%%%g 34.68 520.20 38.25 573.78
170| 10 12.- 16 zlcs | Topping - On Top - Vanila - ke Rich's 36.45 | 364.50 32 | 55316 | 3454 | 345.40 3195 | 319.50
171 15 doz. Large/cal Eggs - Large - Raw 25.30 379.50 392.50 : ] as 28.50 427.50
172 | 48 40 - 4 oz/case{Beef-Raw-Breaded-Chicken-Fried-Steak 29.99 | 1439.52 | 31.51 1512.52 29.062‘?&% 1394.88
173] 3 40 - 4 ozicase|Beef-Cooked-Salisbury-Steak T%'éﬁ‘m | 85346 | 3540 | 1274.48 38.06 | 1370.16
174 12 80 #/case lBee!—Lun—GrounMS% 145.08 | 1740.96 110.99 1331.87 3.07 36.84
175 2 40 - 4 oz/case{Beef-Lean-Liver-Sliced-4 oz slices 23.80 47.60 30.36 60.72 22.04 44.08
176 15 40 #/case |Beef-Lun-Stew-Meat—3/4" cut 5.09 1527.00 _46.I67 : 700.1_ 1 : { 45.00 675.00
177 | 1800 # |Beef-Lean-Boneless-lnslde Round 3.44 6192.00 186.26 3352_;‘9.57 _ 3.28 5731 80 341 6138.00
178 2 40-4 Beef-Lean-Hamburger-Patties-all-beef-4-1 38.50 77.00 73.36 146.72 35, 710 39.96 79.92
179 | 40 4 - 1 #case |Beef-Franks-4-1 3758 601.28 33.22 1328.89 20.60 1184.00
180 | 16 10 #case_|Bee - raw - strips - for fajta - seasoned 479 |#78640 4 109.30 | 175026
1811 1200 24 ct-cs {Chick Chicken-Breast- 4 oz. portion 32.02 384?_.40 38.76 | 46513.04 | 37.53 | 4353.48
182 | 0 10 #/case _|Chicken-Cooked-Diced 2721 | 163260 | 3624 | 2174.19 | 2004 | 174240
1831 18 10 #/case |Chicken - raw-pulied-white/dark 541.98
1841 16 10 #/case |Chicken - all meat - Nugget 339.2_0
185 2 50 - 3 azicase|Chicken-Raw-Breaded - T p : 4948
186 | 16 10 #/case _|Chicken - strips - raw-for fajita - seasoned | 3904 33.22 531.52
187 6 4 - bag; Eggs-Boil-in-Bag-Liquid-Egg 1937.70 39.79 1183.70
188 o 5 - 66.5 oz/cas{Fish-Canned-Tuna | s03e0 | 6354 | 381.24
189 ] 30 10 #/case |Fish-Catfish-Nuggets-Breaded 26.97 809.10 NB NB
190 | 15 10 #/case | Fish-Shrimp-Breaded-NOT-popcom 58.62 879.1?0 o 82.83 1242.45
191 10 10 #icase_|Fish-Sticks é{ié{i??eW 24560 2667 | 266.70
192 18 10 #/case |Fish-Talapia-Unbreaded-IQF- 4 oz portions 30.58 489.28 29.44 471.04
193 3 40 - 4 oz/case| Pork-Chops-L.ean-bone-in-d4oz.portions 4.23 12.69 41.00 123.00
194] 6 8 - 10 #/case|Pork-Boneless-Pork-Loin-Roast-NOT Tled 1.74 522.00
195| 24 10 #/case |Pork-Lean-Stew-Meat-3/4" cut 2.77 66.48
196 | 75 # Pork-LowSodium-Bacon 37.81 189.05 .
197 | 150 # Pork-LowSodium-Buffet Ham 3.70 555.00 86.29 | 12944.02 .1.68 262.71
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198 | 10 [ # | s0-302 |Pork-Raw-Sausage-Patties-iike Jimmy Dean 2495 | 24950 | 2228 | 22283 | 1503 | 1503 2.07 20.74
199 | 120 | # | 40-40z |Pork-Boneless-Riblet 3731 | .447.75 50.22 | 6026.09 54.76 657.12 NB NB

200§ 100 | # 80-10z_[pork ge links like jimmy dean 36.70 | 3670.00 | 23.70 | 2369.57 W : 14000 2.80 280.30
201 e00 | # #__ |Turkey-Roast-Raw-in foilibag 332 | 1992.00 | 104.84 | 62903.23 g731638_gg 3.10 1860.00
202 6 |es #__ |cheese-American - siiced 60.28 | 36168 | 4560 | 273.60 41.10 | 246.60 47.73 286.38
203 | 15 | cs| 40#icase |Cheese- Cheddar 1.92 2880 | 79.84 | 4790217 | ui_g_i 1111100 1.98 29.70
204| 7 [ cs| 6#icase |Cheese- Mozarella - Skim Milk 183... 13.51 L 98.71 690.98 2.07 188.37 1.93 13.51

205| 2 |cs| 10#kcase |Cheese-Pamesan - Grated 20.08 | 40.16 %73 6048 | 3767 | 7534 __ 50.88 101.76
206 | 25,000 12 Pint__| 1%LowFat-Pasteurized-Homo-Milk NB NB 16.15 | 8076.09 | NB NB 000.00 | 03264 | 8160.00
207 | 12,000 112 Pint_ [ Fat-Free-Skim-Mitk NB NB 15.80 | 3793.04 | NB NB 0.32 3864.00
208 | 200 112 gal __|2%LowFat-Pasteurized-Homo-Milk NB NB 20.50 | 455.56 NB NB 4.28 427.50
209} 72 12 gal__|Buttermilk NB NB 1967 | 15739 | 28.23 | 28.23 2.22 159.84
210 = 5#Tub_[Sour Cream 2334 | 1167.00 | 2078 | 25072 | 2149 | 2578 2153 | 1076.50
211 25 100ct__|SourCream - 1 oz. Portions 1119 | 27975 | 940 | 23500 _1503 | 37575 970 | 24250

212| s 5#Tub _|LowFat - Cottage - Chesse NB NB 18.19 | 45472 | 6178 | 41384 1759 | 879.50
213 | 10,000 112pint_|iow fat e milk NB NB 1646 | 329130 | NB NB 033 | 3338.00
214| 0 5#Tub _|LowFat- Yogurt- all Flavors 2279 | 27348 | 1021 | 06033 | 3258 | 260.64 1555 | 777.50
215 144 Dozen _|ice-Cream-Cups~4 oz Portions-C-5-V 17.86 | 5358 | 2114 | 76104 | 884 | 636.48 3.00 432.00
216 | 144 Dozen _|Sherbet-Cup-4 oz. Portions 1590 | 4707 | 1362 | 49030 | 7.62 | 54864 NB NB

217 4 | cs | 40-25case [Styro- Cup-B oz :'-:’-'1.-‘.1.:24-'; Soesar| 1744 | e97e 18.72 74.88
218 | 50 | os | 20-25/case |Styro - Food-Container - 8 cz. 3135W 1@7& 32.06 | 1603.00 3503 | 1751.50
219 | 50 | os | 5- 100/case | Food Cont.-Lid (compatible) " 1736 | sess 19.05 | 952.50
220 { 50 | s |20- 125/case|Plastic-Food-Container - 4 oz. 65.55 3277.27 27.64 1382.00
221 | 50| cs |20- 125case| Food Cont-Lid (compatible) 7223 | 3611.62 2415 | 1207.50

222 4 ¢s | 20-125/case |Plastic-Food-Container - 2 0z. 41.08 164.32 33.13 132.52

223 4 ¢s | 20-125/case | Food Cont.-Lid {compatible) 41.08 164.32 33.10 132.40
224 [ cs | 50 cticase |Plastic - Embossed - Apron 127.26 763.58 26.99 161.94
225 4 cs {12 X 3 M/case{Plastic - 12" - Food Wrap 17.01 68.04 13.02 52.08

226 3 cs | 250/case |Plastic - Freezer - Bags - 1 gallon 42.16 126.48 22.25 66.75

227 3 cs | 3 - 250/case |Plastic - Freezer - Bags - 1 Quart 37.95 113.85 32.42 97.26
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228| 10 | cs| 2Mcase |[Plastic - Sandwich-Bags-fip-top N8 NB 2488 | 34870 [ '1-9";_2_6: : 1gg§o_ 2985 | 208.50
229 | 4 | cs| 260fcase |KFS- 3 piece cutiery l: toad”] 6138 | 3074 | 12295 | 1600 | 6436 2765 110.60
230 | 65 | cs| 250Kcase |Foil - Tray - 3/comp with lid 4581 297765 4569 | 2069.65 | 54.76 | 3559.40 53.25 | 3461.25
231| 2 | cs [1850icase0]Foil - Heavy-Duty - 16" 21273 7'4354’_: | 3972 | 7943 | 2579 | s1.8 33.20 66.40
232| 6 | cs| 20pkicase |Napkin-D full fold-BALX4AWxS%H 3328 | 109.68:. 4052 | 24300 | NB NB 3344 | 200.64
233 8 cs | 500/case |PaperSacks-#6 11.92 95.36 %’9‘“09%‘5:72’:73 " 10.60 84.80 16.65 13320
234| 3 |cs| 1Micase |PaperLiners (shest pans) 3007 | 90.21 2818 | sass | s0ee | s207 3938 | 118.14
235) 2 | cs |30- 250/case|Straws - unwrspped 3881 | 7762 | 3465 | 6920 | 4903 | 98.06 1250 | 2500
236 | 5 | e | 1aarcase [HairNets - ught brown 812 | 4080 | 12867 | 64434 | 1483 | 7415 15.34 76.70
237 | 1| cs [10- 100/case|Latex Free-Vinyrgloves-extra-targe 2582 | 2582 | 2186 | 2186 | 2444 | 24.44 29.09 20.09
238 | 20 | cs [10- 100/case|Latex Free-Viny-Gloves-arge 2582 | 51640 | 3742 | 748.48 | 2588 | 517.60 2009 | 581.80
238 | 20 | cs |10- 100/case|Latex Free-Viny-Gloves-medium 2582 | 51640 | 37.3¢ | 746.87 | 24.09 | 481.80 29.09 581.80
240 | 2 | s [10- 100/case]Latex Free-viny-Gloves-smal 2582 | 5164 | 2114 | 4228 | 2440 | 4898 22.63 45.26
241} 5 | cs | 20-25/case |Clear (HD 1.5 mil) 33 gal. Liner 1258 | 6290 | 2070 | 10348 | 28.17 | 140.85 4260 | 213.00
242 | 8 | cs |6-1gakasel]Bleach 11.67 | 9336 | 10.21 81.71 10.65 | 85.20 12.06 96.48
243 | 5 | cs |61 gaicaselPine Clesner 2299 | 11495 | 2419 | 12097 | 2756 | 137.80 40.27 | 201.35
244| 5 | s 15pwcase [Scourpads- Green 6.83 34.15 8.7 43.54 549 | 27.45 6.16 30.80
245| 5 | cs| 12ctcase |Steel Scrubbers 4.78 2390 | 1954 | 97.68 3.26 16.30 7.7 35.85
246 | & |pails] 5 galion pais|D g Machine - Detergent - Low Temp NB NB 123.04 | 73824 | 78.21 | 469.26 80.64 | 483.84
247 | 6 |pails| 5 gation pais | 'g Machine - Rinse-Ald - Low Temp NB NB 192.93 | 1157.57 | 103.94 | 623.64 106.24 | 637.44
248 | 6 |paiis| 5 gallon pails | Dishwashing Machine - Sanitizer - Low Temp NB NB 62.48 374.88 30.64 183.84 47.07 282.42




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: April 28, 2015 Report Date: April 22, 2015 Report No: _ 9

Submitted By: Stephen P. Thies Approved For Agenda: &%

Subject: Consider and act upon a Settlement Agreement, Release and Temporary Right of
Entry Permit with Tool Box, LLC

Fiscal Impact: NA
Amount Budgeted: NA
Fund: NA

Recommendation:  Approve Settlement Agreement, Release and Temporary Right of Entry
Permit with Tool Box, LLC

Background The Commission discussed this issue during an executive session held after the
April 14" meeting. Based upon that discussion, | drafted a Settlement Agreement, Release
and Temporary Right of Entry Permit and sent it to the attorney representing Tool Box, LLC.

As of Wednesday, April 22™, | have not heard from the attorney advising me that the draft is
acceptable, needs changes or is unacceptable. Provided acceptable terms are agreed to by
Friday, the final draft will be included with the agenda packet. If not, the item will likely be
removed from the agenda.

Reviewed By: ,
=7
City Aftorney gz ?1 [ City Clerk Community Development Community Services

Finance ousing Authority Pianning Personnel Public Safety
Public Works Purchasing Assistant City Manager




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: April 28, 2015 Report Date: April 16, 2015 Report No: _ 1 10

Submitted By: Renee Cantin Approved For Agenda: &
City Clerk

Subject: Consider, and act upon, the approval of seven members to serve on the
Charter Review Commiittee.

Fiscal Impact:

Recommendation: Review nominations and appoint members to serve on the committee.

Background: This item was tabled at the April 14" meeting.

The following is the wording from the February 23" agenda report provided by the City
Clerk: The City's Charter mandates that every ten (10) years the Commission shall appoint a
committee to review the effectiveness of the Charter and make written recommendations to
the City Commission within sixty (60) days of its appointment.

In 2003, the City Commission established a City Charter Committee to review the Charter. A
history of the 2003 committee is available at the Clerk’s office. A City Charter Advisory Committee
was also appointed in 2011 to review the Mayor at Large item in the charter and to change the
districts to six districts. Those amendments were approved by the voters at the March 2012
Election. This was not a full review so it did not count as a 10 year review.

Once the Resolution is adopted, each Commissioner and the Mayor will be allowed to nominate
one resident of the City to serve on the Committee. The City Clerk will also solicit and advertise
for citizens who live in the city limits to apply to serve on this Committee.

The following schedule was approved at the January 13, 2015 meeting:

Feb. 24", 201 5 — Regular Meeting — Adopt the Resolution creating a Charter Review Committee
March 30 , 2015 (5:00 p.m.) — Deadline to submit nomination applications. (Extended to April 7“‘)
April 14" 2015 Regular Meeting — Approve the Members to serve on the Committee and the
Final Assngnment

Reviewed By:

City Attorney City Clerk Community Development Community Services
Finance Housing Authority Planning Personnel Public Safety
Public Works Purchasing Assistant City Manager
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According to Section 3.B of the City Charter: The Advisory Committee is to complete its task and
make writ’g]ten recommendations to the City Commission within sixty (60) days of its appointment
(June 13™).

Once appointed, the Committee Members will be contacted and the first meeting will be set up for
the week of May 4™.

The adopted Resolution and State Statute and City Charter information. The list of nomination
applications received will be included with the final agenda after the deadline date of April 7" to
submit applications.

Please keep in mind during your selection that according to state statute and the adopted
Resolution, “no more than a simple majority shall belong to the same political party.” The City
Clerk will have the current voter registration list from the County Clerk and will indicate the party
affiliation on the list.

Reviewed By:

City Attorney City Clerk Community Development Community Services
Finance Housing Authority Planning Personnel Public Safety
Public Works Purchasing Assistant City Manager




Alamogordo Code of Ordinances
City Charter

Section 3. - Amendment or Repeal; Periodic Review.

A.

This Charter shall be amended or repealed in accordance with
state law, except that any petition for amendment or repeal must
be signed by qualified electors in a number no less than twenty
(20) per cent of the average number of voters who voted at the
previous four (4) regular City elections or no less than twenty (20)
per cent of the number of voters who voted at the previous
regular City election, or by five (5) per cent of the qualified
electors of the municipality, whichever is greater.

Every ten (10) years, the Commission shall appoint a committee
to review the effectiveness of this Charter and make written
recommendations to the City Commission within sixty (60) days
of its appointment.



3-15-5. Charter commission; appointment; number; qualifications;
duties.

Within five days after the filing of the petition, the presiding officer of the governing
body shall appoint a charter commission or the governing body of a municipality may
appoint a charter commission upon its own initiative at any time. The charter commission
shall consist of not less than seven members, no more than a simple majority shall belong
to the same political party. The charter commission shall prepare a charter providing for
the government of the municipality and shall complete the proposed charter and file it
with the clerk of the municipality within one hundred eighty days from the date of its
appointment. The commission shall select its own chairman.

History: 1953 Comp., § 14-14-3, enacted by Laws 1965, ch. 300; 1971, ch. 118,

§s.



RESOLUTION NO. 2015-09

A RESOLUTION ESTABLISHING A CITY CHARTER COMMITTEE
FOR THE CITY OF ALAMOGORDO, NEW MEXICO

WHEREAS, the governing body of the City of Alamogordo, New Mexico, a New
Mexico municipal corporation, is mandated by Article 12, Section 3(B) of the City
Charter to appoint a committee every ten (10) years to review the effectiveness of the
Charter and to make written recommendations within sixty (60) days of its appointment;
and,

WHEREAS, it is the desire of the goveming body of the City of Alamogordo to
establish a City Charter Committee consisting of not more than seven (7) residents of
the City; and,

WHEREAS, each member of the goveming body of the City of Alamogordo may
nominate one (1) resident of the City to serve as a member of the Committee subject to
confirmation by the goveming body of the City.

NOW, THEREFORE, BE IT RESOLVED by the goveming body of the City of
Alamogordo, New Mexico, that:

1. A City Charter Committee is hereby established and shall consist of not

less than seven members, no more than a simple majority shall belong to the

same political party.

2. Each member of the governing body may nominate one (1) resident of the

City to serve as a member of the Committee and shall submit their nomination to

the City Clerk prior to March 30, 2015.

3. The Committee shall meet and make written recommendations to the

governing body of the City regarding the effectiveness of the City Charter within

sixty (60) days of the date the members are appointed to the Committee.

4, The Mayor shall appoint the members to the Committee, with the

governing body's confirmation, at its regularI_y scheduled meeting of April 14,

2015.

PASSED, APPROVED AND ADOPTED this 23" day of February, 2015.
CITY OF ALAMOGORDO, NEW MEXICO
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APPROVED AS TO FORM:

a New Mexico municipal corporation

Stagptien|P. Thies, City Attorney



Galea
Rentschler
Straface
Hernandez
Baldwin
Sikes
Turnbull

Charter Review Committee List

2015
Name Address City
Inez Moncada 119 New York Alamogordo, NM 88310
Pam Lee 312 Wildwood Dr. Alamogordo, NM 88310
Robert Doughty PO Box 1569 Alamogordo, NM 88310
Ruben Segura 602 Sp #33, S. Florida |Alamogordo, NM 88310
John Garst 3008 Del Prado Alamogordo, NM 88310
John Gordon 2488 Wyatt Way Alamogordo, NM 88310




AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: April 28, 2015 Report Date: April 17, 2015 Report No:  HR!!

Submitted By: Susie Galea, Mayor Approved For Agenda: \ﬁ

Subject: Discuss, and consider, to direct staff to prepare a new Joint Powers Agreement for
the City to assume the full cost share of School Resource Officers within
Alamogordo Public Schools. (Susie Galea, Mayor)

Fiscal Impact: $139,869.45 — Total Cost of 4 SRO's is $279,738.89
Amount Available: $
Fund: General Fund

Recommendation: Direct staff to prepare the preliminary budget with the City of Alamogordo
providing the full cost share of School Resource Officers to the Alamogordo Public Schools
through a renewed Professional Services Contract.

Background: Tabled from the march 24" meeting. The original 1995 SRO agreement for
cost sharing between the City and Alamogordo Public Schools began before the nationwide
need and trend for the service to be provided without cost sharing. It can be debated whether
or not SRO's are truly needed to be provided by the municipal police department, but it has
become recognized as a nationwide need and the trend is not for the municipality to seek a
cost sharing agreement.

Within New Mexico there are many municipalities that cover the full cost of SRO’s. Readily
known are the public schools in Taos, Roswell, and Las Cruces.

This discussion is being held in advance of the PSC consideration and preliminary fiscal year
budget review, as it has a fiscal impact on both the City of Alamogordo and Alamogordo Public
Schools. If the recommendation is approved there will be an impact on the 2016 fiscal year
municipal budget that will need to be considered prior to the June 30, 2015 budget adoption.

Additional recommendation for consideration:

$77,010.64 is the total cost of one officer. The APS Board members have considered the cost
savings to their annual FY16 budget of one officer no longer within the high school. If the
Commission wanted to consider the City's cost share to include one full officer cost, and the
other three officers cost share by half would then total $101,364.13. This consideration would
be a cost savings to APS of $38,505.32.

Reviewed By:

City Attorney City Clerk & Assistant City Manager Community Services
Finance Housing Authority Planning Police Chief Fire Chief

Public Works Purchasing City Engineer Human Resources
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July 1, 2014 to June 30, 2015 (Preliminary Costs)

School Resource Officers (FY15)

Other Internal D.P.S. AP.S. |Difference
Officer Salary Benefits oT Costs Costs ** Total Cost | Cost 50%
Trujillo, F 44,565.82| 29,944.82 2,500.00f 1,324.00 0.00] 78,334.64
Granados 41,415.14 22,054.71 2,500.00] 1,324.00 0.00{ 67,293.85
Julian 39,904.28 18,720.38 2,500.00f 1,324.00 0.00] 62,448.66
Unknown* 39,904.28| 27,933.46 2,500.00] 1,324.00 0.00{ 71,661.74

279,738.89| '139,869.45] -11,682.95

Totals 165,789.52] 98,653.37| 10,000.00{ 5,296.00 0.00

Salary includes: Bilingual pay, physical fitness pay + shift differential pay

Benefits include sick leave conversion and benefits
Overtime Costs are split between the four S.R.O. assigned to APS
Other Costs include Fuels, Fleet Parts and Fieet Insurance
*Estimated new SRO position based on Julian but with family insurance
NOTE: *“Internal Costs removed for FY15 to help with school budget cuts

APS Contract FY14

Created 02/14/14

151,652.39




City of Alamogordo

OFFICE OF THE CITY CLERK
1376 E. NINTH STREET * ALAMOGORDO, NEW MEXICO 88310-5838 » (575) 439-4205 FAX (575) 439-4396

September 10, 2014

Mr. Doyle Syling, Chief of Staff
Alamogordo Public Schools
1271 Hawaii Ave.
Alamogordo, NM 88311

Mr. Syling:

Enclosed is your copy of the Professional Services Contract concerning certified
Police Department officers approved by the City Commission at their regular
meeting on September 9, 2014.

Please contact me if you have any questions or concerns.

Tew, \reds—

Nancy E{ Jacobs

Deputy City Clerk

City of Alamogordo

(575) 439-4205
njacobs@ci.alamogordo.nm.us

cc: file

Enclosure



Alamogordo Public School District
1211 Hawaii
Alamogordo, NM 88310
Phone #575-812-6000

PROFESSIONAL SERVICES CONTRACT

THIS CONTRACT is entered into on the first day of July, 2014, by and between the CITY OF
ALAMOGORDO, a New Mexico municipal corporation (City), and the ALAMOGORDO PUBLIC
SCHOOL DISTRICT (District), through the ALAMOGORDO PUBLIC SCHOOLS BOARD OF
EDUCATION.

WHEREAS, THE City and the District desire to enter into an agreement for the purpose of
providing safety and security at the secondary schools and other law enforcement related functions
and school activities.

IT IS THEREFORE AGREED BY THE PARTIES:

L

The City shall provide four full-time certified, experienced, uniformed Police Department
Officers to be stationed at the secondary schools during the upcoming 2014-2015 school
year. These officers are assigned and shall be supervised by the Community Relations
Supervisor of the Alamogordo Police Department. These officers are herein referred to as
School Resource Officers (SRO).

During the time period that the regular school year is not ongoing, these officers will
perform other law enforcement related duties.

The District may still request additional uniformed services from the City when the need
arises. The request for these events needs to originate from the APS Superintendent, APS
Chief of Staff, APS Athletic Director, APS Safety Assistant, or other Superintendent
designee. These additional requests are for special activities and functions, including but not
limited to the following:

A. Sporting Events
B. Graduation
C. Truancy Court

These uniformed SROs are law enforcement personnel who will provide safety, security and
other law enforcement related duties during the school year. The SROs intent is not to be
policy enforcement officers for the District. It is intended to provide a positive atmosphere
in the spirit of the community-policing concept. This agreement does not limit the District,
at any time, from hiring other personnel for the purpose of security.



10.

The District will provide office space at all secondary schools for the sole use of the
assigned SROs. Said office space shall contain adequate amenities to include heating,
cooling, dedicated telephone(s) and access to the District server for purpose of access to
Alamogordo Police Department reporting and/or e-mail systems.

The compensation of these SRO positions is to be paid mutually and reflects approximately
50% of the total costs for the City of Alamogordo and the Alamogordo Public School
District. The City shall, prior to July 1, 2014, determine the four officers’ annual salaries,
benefits and any other agreed upon costs; ie., overtime. In the event a workman’s
compensation claim is made, the workman’s compensation will be solely the responsibility
of the City of Alamogordo.

For this contract period, the District will reimburse the City in the amount of $139,869.45.
The costs will initially be paid by the City, and reimbursement shall be in quarterly
installments from the District on September 1, 2014; December 1, 2014; March 1, 2015 and
June 1, 2015,

Should the need arise for specialized training, special days off, or leave during the school
year, the SRO will be responsible for notifying their respective school administration and
the Community Relations Unit Supervisor. During these absences, a substitute SRO may be
provided, if staffing levels allow. When a substitute SRO is not provided the school shall
contact APD for assistance.

The Alamogordo Police Department shall provide a monthly SRO activity report by school
site. where SROs are assigned. The report is a statistical report obtained from crimes
reported, arrests, juvenile referrals, accidents, traffic and non traffic citations issued, school
requested overtime assignments and any other information the Department would deem
worthy of reporting. The report will not include information not to be released under current
legal guidelines. The report will be submitted to the APS Chief of Staff no later than the
15" of each month.

The School shall provide SROs access to the District video surveillance system as permitted
by law. Currently, the District shall allow officers to view law enforcement related incidents
on the system and may obtain copies of those incidents for investigational purposes by a
duly authorized subpoena or court order.

The terms of this Contract, and any subsequent renewal thereof, are contingent upon
sufficient appropriations and authorization being made by the Legislature of New Mexico
and the New Mexico Department of Education for the performance of this Contract. If
sufficient appropriations and authorization are not made by the Legislature, this Contract
shall terminate, without any penalty or damages whatsoever against the District, upon
written notice being given by the District to Contractor. The District’s decision as to
whether sufficient appropriations and authorizations are available shall be accepted by
Contractor and shall be final.
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13.

14.

15.

Alamogordo Public School District

If any term or condition of this Contract shall be held invalid or unenforceable, the
remainder of this Contract shall not be affected and shall be valid and enforceable. Should
any part of this Contract be rendered or declared invalid by a court of competent
jurisdiction, such invalidation of such part or portion of this Contract should not invalidate
the remaining portions thereof, and they shall remain in full force and effect.

The District and the City are the only parties to this Contract. Nothing in this Contract
provides any benefit or right, directly or indirectly, to third parties. The Parties shall
cooperate fully in opposing any attempt by any third person or entity to claim any benefit,
protection, release, or other consideration under this Contract.

As between the parties, each party will be solely responsible for liability arising from
personal injury, including death, or damage to property arising from the act or failure to
action of the respective party or of its officials, agents and employees pursuant to this
Agreement. Any and all claims by third parties resulting from this Agreement are subject to
the immunities and limitations of the New Mexico Tort Claims Act, Sections 41-4-1 et seq.,
NMSA 1978, as amended.

Within 60 days after the effective date of this agreement, the school administration or
representative and the Community Relations Supervisor shall meet to outline work duties of
the SROs for the 2014-2015 school year.

This Agreement for Services shall become effective on July 1, 2014, and continue through
June 30, 2015.

Nen
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AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: April 28, 2015 Report Date: April 15, 2015 Report No: 12

Submitted By: Robert Duncan Approved For Agenda: \Ef
Police Chief N

Subject: Consider, and act upon, a Memorandum of Understanding for the High Intensity

Drug Trafficking Area (HIDTA) White Mountain Drug Task Force.

Fiscal Impact: $9,300

Amount Budgeted: $5,000-Overtime
$3,000-Fuel
$1,300-Travel and training

Fund No: 011-0000

Recommendation:  Approve the Memorandum of Understanding.

forces and facilitating intelligence-driven interdiction and investigation aimed at disrupting or

dismantling international and domestic drug trafficking organizations and their harmful

consequences.

The White Mountain Drug Task Force will have four (4) fully funded HIDTA Narcotic Agents which .;;
consists of the following: Task Force Commander-Lincoln County Sheriff Detective Sergeant, ji#

Narcotics Agent-Lincoln County Sheriff Deputy, Narcotics Agent-Ruidoso Police Office and
Narcotics Agent-Alamogordo Police Officer.

The U.S. Border Patrol and Bureau of Indian Affairs will also be part of the task force and will be
funding their positions. The Otero County Sheriff chose not to participate in the new HIDTA Task
Force.

The City of Alamogordo will add an officer's position to the Alamogordo Police Department.
However, HIDTA will fully fund the Alamogordo Narcotics Agent's annual salary/benefits at
$66,265. This position will be contingent on continued funding from HIDTA. The City of
Alamogordo will provide funding in the amount of $9,300 for program overtime, fuel, and travel
and training costs.

Reviewed By:

Community Development Community Services
busing Authority Planning Personnel Public Safety
Purchasing Assistant City Manager
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The Alamogordo Police Department (APD) will fund a Detective Sergeant position to act as a part |
time White Mountain Drug Task Force Assistant Commander and APD Detective Sergeant. This o

position is already funded in budget and will not create a need for additional funding. i
The MOU is effective May 1, 2015, and there will be no impact to the current Fiscal Year 14-15. [&
The annual impact to the City is $9,300, for fuel, training and overtime for a total annual impact of
$9,300 for Fiscal Year 15-16.

Reviewed By:

City Attorney City Clerk Community Development Community Services
Finance Housing Authority Planning Personnel Public Safety
Public Works Purchasing Assistant City Manager




MEMORANDUM OF UNDERSTANDING BETWEEN
THE VILLAGE OF RUIDOSO, CITY OF RUIDOSO DOWNS, CITY OF ALAMOGORDO,
THE 12™ JUDICIAL DISTRICT ATTORNEY
AND THE COUNTY OF LINCOLN

This Memorandum of Understanding is made and entered into this  day of
2015, by and between Lincoln County, the Lincoln County Sheriff’s Office, the Village of
Ruidoso, the City of Ruidoso Downs, the City of Alamogordo, and the 12™ Judicial District
Attorney’s Office (collectively the “Parties”).

Whereas, the Parties enter into this Memorandum of Understanding (“MOU”), for the
operation of the White Mountain Drug Task Force (the “Task Force™); and

Whereas, it is necessary to create the Task Force in an effort to reduce drug trafficking
activity within the communities in Lincoln County and Alamogordo; and

Whereas, it is necessary to enter into this MOU to provide the method of funding for the
Task Force, the method of disbursing of the Task Force funds, as well as the overall operation of
the participating agencies in the Task Force.

Now, therefore, the Parties agree as follows:

I Purpose

The purpose of this agreement is to state the general understandings between the involved
parties, as heretofore stated, with regards to the development, implementation and
operation of a drug enforcement task force to be named White Mountain Drug Task
Force, hereinafter referred to as “Task Force.” This Task Force will be funded, staffed
and operated by the parties heretofore identified.

II. Organizational Structure

A. Composition

The Task Force will consist of a combined enforcement body of the agencies
participating in this MOU. The participating agencies understand and agree that other
law enforcement agencies may join the Task Force from time to time with notification
made to all currently participating Task Force members. All law enforcement agencies
approved to join the Task Force will be considered participating agencies for the
purposes of the MOU after each agency has signed the MOU.

B. i)irection

All participants acknowledge that the Task Force is a joint operation in which all
agencies will act in a cooperative manner to meet the objectives of the Task Force. The



Task Force Commander will establish the schedule for all participating Task Force
members.

C. Supervision

The Lincoln County Sheriff’s Office will provide operational supervision in the form of a
qualified supervisor under the command of the Lincoln County Sheriff (the Task Force
Commander”). This supervision extends to all Task Force personnel for the purposes of
daily operations and assignments. Each Party shall retain sole responsibility for its
officer's personnel related issues including all disciplinary matters. In the event that any
conflict develops between the Parties concerning command and control of Task Force
personnel, the participating agency will be given both immediate telephonic and written
notice of the conflict, and the officer's/deputy’s status as a Task Force member shall be
immediately suspended until the Parties resolve the matter. Each Party shall have sole
discretion as to the officer/deputy recommended for participation in the Task Force.
However, the Lincoln County Sheriff may, at any time during the term of this Agreement
decline, refuse, or revoke the participation of an individual officer’s/deputy’s
participation in the Task Force in his sole discretion.

D. Establishment of an Advisory Board of Directors

Upon execution of this agreement, an Advisory Board of Directors shall be established
and shall be comprised of the Lincoln County Sheriff, the Chief of Police of the Ruidoso
Police Department, the Chief of Police of the Ruidoso Downs Police Department, the
Chief of Police of the Alamogordo Police Department and the 12™ Judicial District
Attorney, or their designee, as well as the chief or sheriff of any agency that become a
participating member of the Task Force (the “Advisory Board”).

E. Advisory Board of Directors Rights and Responsibilities

The Advisory Board shall:

1. Meet no less than one (1) time bi-monthly with the next meeting date being set
at the previous or present meeting, but in any event the meeting shall occur prior
to the end of the month. This requirement may be waived for any regularly
scheduled bi-monthly meeting by the unanimous vote of the Advisory Board. At
the first meeting of the Advisory Board, the Advisory Board shall elect, by a
majority vote, a Chairman. The election of a Chairman shall be bi-annually. The
Chairman shall conduct all meetings of the Advisory Board and shall ensure that
the Advisory Board’s decisions are conveyed to the affected personnel and/or
Task Force Commander. The Chairman will have the power to call special
meetings of the Advisory Board and establish rules of order for the general
conduct of the meeting(s).

2. Develop policy for the general operations of the Task Force.
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3. The Chairman of the Board will have the power to call meetings and set rules
of order for the meeting(s).

4. Each Board member will have one vote. A simple majority vote rules unless
otherwise specified. A quorum will consist of a simple majority. An electronic or

telephonic vote may be allowed.

5. The Chairman of the Board shall cause minutes of all Board meetings to be
kept (in a written format).

Specific Operating Policies and Procedures

Specific policies and procedures not contained herein, which may be necessary to further
the purpose of this agreement will be developed and promulgated by mutual agreement
between the parties to this agreement. All policies or procedures which may be developed
and promulgated shall be approved by the Board. The provisions of this agreement may
not be changed or altered in any manner without unanimous approval of the Board.

Law Enforcement Staffing

A. Law enforcement staffing of the Task Force shall only be comprised of full-
time qualified/certified law enforcement officers assigned from their respective
agencies.

B. Selection of the law enforcement personnel assigned from each agency shall be
conducted by that agency. The Commander shall be allowed to participate in the
selection process.

1. The Law enforcement personnel shall be approved by a majority vote
of the Board of Directors.

2. Any law enforcement personnel may be removed from the Task force
assignment at the discretion of the Board of Directors, by a majority
vote of the Board of Directors.

C. Each law enforcement agency shall furnish their respective personnel, which
are assigned to the Task Force, with all of the basic equipment, which shall
include vehicles.

D. The Sheriff of Lincoln County agrees to provide two (2) full time
qualified/certified law enforcement officers assigned to the Task Force on a full
time basis.

E. The Village of Ruidoso Chief of Police agrees to provide one (1) full time
qualified/certified law enforcement officer assigned to the Task Force on a full
time basis.



F. The City of Ruidoso Downs Police Chief agrees to provide one (1) full time
qualified/certified law enforcement officer assigned to the Task Force on a part
time basis.

G. The City of Alamogordo agrees to provide two (2) full time qualified/certified
law enforcement officer(s) assigned to the Task Force on a full time basis.

H. Nothing included in this agreement shall preclude any of the signatory
agencies from furnishing more personnel than is indicated herein. The foregoing
commitment of personnel indicated is merely the minimum agreed to assigned
personnel by each of the signatory agencies.

VIII. Non-Law Enforcement Personnel

A. All non-law enforcement personnel shall go through the same selection and
retention process ad the law enforcement officers.

1. The non-law enforcement personnel shall be approved by a majority
vote of the Board of Directors.

2. Any non-law enforcement personnel may be removed from the Task
force at the discretion of the Board of Directors by a majority vote of
the Board of Directors.

B. All non-law enforcement personnel shall be subject to all appropriate rules and
regulations of the Task Force.

IX. Temporary Staffing

A. All temporary staff shall go through the same selection and retention process
as the law enforcement officers.
1. The non-law enforcement personnel shall be approved by a majority
vote of the Board of Directors.
2. Any non- law enforcement personnel may be removed from the Task
force at the discretion of the Board of Directors by a majority vote of
the Board of Directors.

B. All temporary staff members shall be subject to all appropriate rules and
regulations of the Task Force.

C. The Board of Directors shall furnish, as necessary, additional law enforcement
and/or support personnel to assist the Task Force. The support personnel shall be
from one of the Board member’s agencies or may be hired by the Board and paid
for with grant funds or funds acquired from the Task Force forfeiture funds
(within the limitations of the statutes, both Federal and State of New Mexico) and
any other applicable rules or regulations.
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General Funding

Each law enforcement agency shall bear all costs for the personal services of their
respective personnel that are assigned to the Task Force, including payment for wages,
salaries, overtime and all fringe benefits. However, if funding is available for the
payment of overtime by other sources such as, but not limited to grant funds, the grant
funds shall be used before the law enforcement agencies funds are used. If permitted by
the terms of the grant, grant funding, if available, may be utilized to finance the parties’
participation in the Task Force.

Task Force Fiscal Agent

The County of Lincoln will act as the fiscal agent for the Task Force and shall maintain
appropriate records for strict accountability for all receipts and disbursements of funds
transferred or expended pursuant to this MOU, pursuant to established federal and New
Mexico cost accounting requirements.

Forfeiture Actions Filed in New Mexico State Courts

A. All forfeiture actions filed under New Mexico statutes, regarding the Task
Force, will be pursued by the 12™ Judicial District Attorney’s Office or the New
Mexico Attorney General.

B. Any and/or all necessary follow-up investigation, in reference to an asset being
sought for forfeiture, will be conducted by the Task Force personnel, as directed
by the Task Force Commander.

C. The Board of Directors shall cause an interest bearing checking account to be
established, in the name of the White Mountain Drug Task Force where the
forfeiture proceeds shall be deposited.

D. The forfeiture proceeds may only be expended as provided by law and with a
majority vote of the board. The Board of Directors shall consider the needs of the
Task Force first when deciding on the use of the forfeiture proceeds.

E. All Federal asset sharing shall be done through the Lincoln County Sheriff’s
Department and upon receipt of any funds they shall be deposited in a separate
checking account, interest bearing, and the account will be controlled and
distributed by the Task Force Board of Directors. This checking account shall be
established in the name of the White Mountain Drug Task Force. The
Commander shall be responsible for all documentation required by the Federal
Asset Sharing procedures.

F. Both checking accounts shall require two (2) signatures on each check. The
signatories shall be designated by the Task Force Board of Directors.



XIII. Task Force Direction and Control

A. The Board shall provide general oversight, direction and control for the Task
Force.

B. The Board shall, by majority vote, appoint one (1) Task Force Commander,
who shall be responsible for the day-to-day supervision, command and fiscal
control and shall report directly to the Board of Directors. If grant funding is
available the Task Force Commander position may be grant funded, at the
discretion of the Board of Directors. The Board of Directors shall, by majority
vote, decide if the position is to be grant funded. The Task Force Commander
shall be selected and/or retained by majority vote of the Board.

C. The Board of Directors may, by majority vote, appoint one (1) Task Force
Deputy Commander, who shall be responsible for the day-to-day supervision,
command and fiscal control and shall report directly to the Task Force
Commander. If grant funding is available the Task Force Deputy Commander
position may be grant funded, at the discretion of the Board of Directors. The
Board of Directors shall, by majority vote, decide if the position is to be grant
funded. The Task Force Deputy Commander shall be selected and/or retained by
majority vote of the Board.

D. The Commander shall be responsible for causing minutes to be taken at each
and every Board of Directors meeting. The minutes shall be maintained, in the
form designated by the Board of Directors, for the entire duration of the Task
Force, or for no less than seven (7) years from the date of each meeting.

E. The Board of Directors shall have a board meeting no less than four (4) times
per year. Additional meetings may be scheduled as necessary.

XIV. Liability:

A. The parties agree that each entity shall be responsible for its own actions and
those of its members, agents, and authorized representatives while conducting
Drug Task Force operations or services.

B. It is expressly understood and agreed by all parties and administering
jurisdictions that no entity shall be held liable for the actions of any other entity,
its members, or authorized representatives while in any manner participating in
Drug Task Force activities.

C. All parties to this agreement are “public employees,” as defined in the New
Mexico Tort Claims Act, and as such, do not waive sovereign immunity, do not
waive any defense(s), and/or do not waive any limitation(s), or liability pursuant
to the New Mexico Tort Claims Act. No provision in this contract modifies and/or
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waives any provision of the New Mexico Tort Claims Act as it relates to the
parties, their departments, and their public employees.

D. No party shall be responsible for liability incurred as a result of the other
party’s acts or omissions in connection with this agreement. Any liability incurred
in connection with this agreement is subject to the immunities and limitations of
the New Mexico Tort Claims Act, §41-4-1 et. seq. NMSA, 1978. Each signatory
party participating in this agreement shall carry liability insurance or qualify as a
self-insured entity as required by law.

E. The parties hereto agree that this document is not intended, by any provisions
or part here of, to create any right to maintain a suit, claim or cause of action of
any type whatsoever or however designated, by any individual or third party that
is based upon, related too or arising out of the provisions of this agreement.

Duration of the Task Force

The effective beginning date of the Task Force shall be on the date of the last signature to
this document. This agreement shall continue in full force and effect or unless modified
by written agreement or terminated by any party. A party desiring to terminate this
agreement must give thirty (30) days written notice to each of the parties. The
termination of one party does not terminate the agreement between the remaining parties.
This agreement shall be reviewed every four (4) years from the date of the last signature
affixed to this agreement.

Dissolution of the Task Force

In the event that this agreement is terminated and the Task Force dissolved, the following
shall apply:

1. All personnel shall return to their respective agencies.

2. Any personnel that are solely employees of the Task Force, funded by grant
funds and/or forfeited funds shall be given two (2) weeks’ notice of termination
and then terminated from employment by the Task Force.

3. All remaining forfeited cash assets and interest shall be equally distributed to
each of the participating agencies. (This item needs to be reconsidered due to
the new law pursuant to NM HB 560 which will take effect July 1, 2015.)

4. All forfeited non-cash assets accrued by the Task Force shall be equally
distributed to each of the participating agencies.

5. All other assets, equipment, materials, or supplies shall be returned to the
contributing agencies and the assets that were purchased by the Task Force shall
be equally distributed to each of the participating agencies.



6. All equipment purchased with grant funds shall be disposed of in accordance
with the grantor’s policies and procedures.

XVII. Scope of Agreement

This MOU incorporates all the agreements, covenants, and understandings between the parties
concerning the subject matter hereof, and all such covenants, agreements and understandings
have been merged into this MOU. No prior agreement or understandings verbal or otherwise,
of the participating agencies or their agents shall be valid or enforceable unless embodied in
this MOU.

XVII. Amendment

This agreement shall not be altered, changed or amended except by an instrument writing
executed by the parties hereto.

Chair, Lincoln County Commission Date

ATTEST: Approved as to form:
County Clerk County Attorney
Lincoln County Sheriff Date

Lincoln County Sheriff’s Office

Mayor, Village of Ruidoso Date
ATTEST: Approved as to form:
Village Clerk Village Attorney



Chief of Police
Village of Ruidoso

Mayor, City of Ruidoso Downs

ATTEST:

City Clerk

Chief of Police
City of Ruidoso Downs

Mayor, City of Alamogordo

ATTEST:

City Clerk

Chief of Police
City of Alamogordo

12" Judicial District Attorney

Date

Date

Approved as to form:

City Attorney

Date

Date

Approved as to form:

City Attorney

Date

Date



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: April 28, 2015 Report Date: April 16, 2015  ReportNo: _ W 13

Submitted By: Stephen Thies, Approved For Agenda: 4?
City Attorney

Subject: Consider, and act upon, an Intergovernmental Agreement between the New Mexico
Economic Development Department and the City of Alamogordo related to the
LEDA Capital Outlay Program.

Fiscal Impact: $0
Amount Budgeted: $0
Fund: (105)

Recommendation: Approve the Intergovernmental Agreement.

Background: Earlier this calendar year, the City Commission approved an economic
development project with Neptune Aviation Services related to its plan to permanently move their
annual inspections of their P2V air tankers to Alamogordo from its Missoula, Montana facilities.
Relocation of its annual inspections to Alamogordo is initially projected to create 5 jobs: a shop
manager; an aircraft stores clerk; and 3 aircraft mechanics. The estimated annual payroll for the
initial 5 positions is in excess of $230,000.

In order to facilitate the move, Neptune needed to make certain improvements to its facilities
including the ramp area located in front of its hanger building and interior repairs to the hanger
floor and walls as well as modifying the main door to accommodate the T-tail configuration of the
BAe-146 tankers. Neptune requested financial assistance for the needed improvements from
both the City and the New Mexico Economic Development Department. The City funded the
exterior work to the ramp area, the project approved earlier this calendar year. The state has now
agreed to fund the interior work and the door modifications.

Similar to the recently approved mining project, state funded projects involve two agreements.
The first agreement, an intergovernmental agreement ("IGA"), is between the State of New
Mexico and the City of Alamogordo. The second agreement, the project participation agreement,
is between the City and Neptune.

Attached to this agenda report is the IGA with the State. The State has agreed to provide

Reviewed By:

City Attorney” S i -( City Clerk 0&/ Community Development Community Services
Finance Housing Authority Planning Personnel Public Safety
Public Works Purchasing Assistant City Manager
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$124,000 for use in making the interior repairs and the hanger door modifications. The money is
paid to the City who in turn distributes the funds to Neptune as the work is completed.

Staff recommends approval of the intergovernmental agreement.

Reviewed By:

City Attorney City Clerk Community Development Community Services
Finance Housing Authority Planning Personnel Public Safety
Public Works Purchasing Assistant City Manager




INTERGOVERNMENTAL AGREEMENT
NEW MEXICO ECONOMIC DEVELOPMENT DEPARTMENT AND
THE CITY OF ALAMOGORDO, NEW MEXICO

This Intergovernmental Agreement (“Agreement”) is entered into as of the date of the
last signature affixed below by and between the New Mexico Economic Development
Department (“EDD”) and the City of Alamogordo (“City”), and collectively referred to as “the
Parties,” with reference to the following facts.
SECTION 1: RECITALS:

WHEREAS, the New Mexico State Legislature enacted Laws 2014, Chapter 63, Section
5, Subsection 33 which appropriated ten million dollars ($10,000,000) to EDD “[f]or economic
development projects pursuant to the Local Economic Development Act” (the “Appropriation™);
and

WHEREAS, the purpose of the Local Economic Development Act, NMSA 1978 §§ 5-
10-1 through 5-10-13 (2007) (“LEDA”), is to provide “public support for economic development
to foster, promote and enhance local economic development efforts...;” and

WHEREAS, the City has adopted LEDA by Ordinance No. 983, which established the
City’s Economic Development Plan that promotes economic development within the City; and

WHEREAS, the City has adopted Ordinance No. 1480 (“Ordinance”) to approve the
economic development project (“Project”) to support infrastructure improvements at the
Alamogordo-White Sands Regional Airport to facilitate the expansion of the existing operations
of Neptune Aviation Services, Inc. (“Neptune”); and

WHEREAS, the City has entered into a Local Economic Development Project

Participation Agreement (“PPA”) with Neptune and, pursuant to the terms of that PPA, will



provide a substantive contribution in exchange for the public contribution. A copy of the PPA
and any amendments are attached hereto as Exhibit A; and

WHEREAS, EDD and the City desire to enter into this Agreement to facilitate
disbursement of funds for the Project;

NOW THEREFORE, the Parties do hereby agree to the following terms and conditions
to accomplish the Project.

SECTION 2. PURPOSE OF AGREEMENT:

The purpose of this Agreement is to place the primary responsibility on the City for
overseeing and administering the appropriation for the Project. It is the intent of the Parties that
EDD will reimburse the City for expenditures made to implement the Project in an amount not to
exceed one hundred twenty-four thousand dollars ($124,000) from the appropriation. The
Parties agree that any and all State funds received will be accounted for by City as the fiscal
agent for EDD in accordance with the procedures the City will use to account for it own funds
and property used to implement the project, or any properties acquired or developed by the City
as a result of implementation of the Project will be used by the City for economic development
purposes only.

SECTION 3. SCOPE OF WORK:

The City will act as fiscal agent for the appropriation supporting the Project. EDD will
reimburse the City for expenditures made to implement the Project in an amount not to exceed
one hundred twenty-four thousand dollars ($124,000) from the appropriation, pursuant to Section
5-10-3(D) of LEDA. In exchange for the Appropriation, Neptune will create 5 jobs at its
Alamogordo location during the three (3) years after the execution of this Agreement. The City

will review the project timeline and progress annually until the three-year anniversary of this



Agreement or until it certifies to the City and EDD that the requisite substantive contribution has
been provided.

EDD and the City agree that failure of Neptune to make the required contribution will
result in a violation of the terms and conditions of this Agreement. Such violation, after any cure
period granted, will require that the City foreclose on the security interest. All the terms,
conditions and requirements set forth under the PPA are incorporated into this Agreement by
reference.

SECTION 4. CITY OF ALAMOGORDO RESPONSIBILITIES:

The City shall:

1. Submit all documentation supporting expenditures made to implement the Project

in a format acceptable to EDD;

2. Notify EDD in writing of any default by Neptune within 10 days of the event of

default;
3. Serve as Fiscal Agent for the funds transferred to it under this Agreement;
4. Complete all of the following goals identified in this Agreement within the time

limits agreed upon by the Parties:

a. Account for receipts and disbursements of reimbursed funds;

b. Provide EDD with the required financial documentation pertaining to this
disbursement;

c. Submit all required and reasonably requested documentation to EDD

including the endorsed LEDA Ordinance approved by the City Council
accepting the Project as a qualifying entity for LEDA, with the

accompanying endorsed Project Application and PPA entered into by the



City and Neptune, a fully executed copy of the security interest, and
copies of invoices and other documentation as required by EDD within the
time required; and
Not impose any obligations on EDD with respect to the administration of this
Project, other than the reimbursement of funds described in this Agreement; and
Monitor job creation by Neptune and report the number of jobs created twice
yearly to EDD for a period of three years following completion of the Project.
Job reports shall include a copy of FORM-903 provided by Accurate to the City,

on file with the New Mexico Department of Workforce Solutions.

The Parties shall create a Schedule listing all such time limits which shall then be

appended to this Agreement and thereupon incorporated into this Agreement and made a part

hereof by this reference as though set forth in full.

SECTION 5. CITY CERTIFICATIONS:

As Fiscal Agent, the City hereby assures and certifies that:

1.

It will comply with all applicable State laws, regulations, policies, guidelines and
requirements with respect to the acceptance and use of State funds;

It has the legal authority to receive and expend the funds;

It will enforce the provisions of Ordinance No. 1480 approving the Project;

It has exercised due diligence in certifying that the Project is a viable economic
development initiative with potential long term economic development benefits;

It will provide EDD all documentation and references to expertise it has relied
upon in approving this Project upon receipt thereof or reliance thereupon and

copies of all reports and documentation it receives from Neptune;



10.

SECTION 6.

It has entered into a PPA and has obtained all financial documentation necessary
to protect the City’s and the State’s investments in this project;

It shall not at any time during the life of this Agreement convert any property
acquired or developed pursuant to this Agreement to uses other than those within
the Project description as defined in Section 2 - Purpose of Agreement and
Section 3 - Scope of Work stated above;

It will notify EDD of any default within 10 days of the event of default. Further,
the City shall provide the opportunity for any default to be cured by Neptune in
accordance with the PPA prior to termination thereof.

No member, officer, or employee of the City or its designees or agents, no
member of the governing body of the locality of which the program is situated,
and no other public official that exercises any functions or responsibilities with
respect to the Project during his/her tenure, or for one (1) year thereafter, shall
have any interest, direct or indirect, in any contract or subcontract, or the process
thereof, for work to be performed in connection with the Project that is the subject
of this Agreement. The City shall incorporate in all contracts or subcontracts a
provision prohibiting such interest pursuant to this certification; and

It has complied with Article IX, Section 14 of the New Mexico Constitution,
known as the “anti-donation clause.”

EDD RESPONSIBILITIES:

EDD shall:



1. Transfer an amount not to exceed one hundred twenty-four thousand dollars
($124,000) from the appropriation to the City for expenditures made to implement
the Project; and

2. At its discretion, review and audit the Project if it is deemed to be necessary or
desirable.

SECTION 7. TERM OF AGREEMENT:

This Agreement shall become effective on the date it is fully executed and shall terminate
when Neptune documents that the required substantive contribution has been provided.
SECTION 8. LIABILITY:

No party shall be responsible for liability incurred as a result of the other party’s acts or
omissions. Any liability incurred in connection with this Agreement is subject to the immunities
and limitations of the New Mexico Tort Claims Act, NMSA 1978, §§ 41-4-1, et seq. The Parties
may agree to reimburse one another under these liability provisions, subject to sufficient
appropriation by the New Mexico Legislature or sufficient funds being available to the Party, as

determined by the Party responsible for payment.

SECTION 9. DISPOSITION OF PROPERTY; RECORDS; RETURN OF SURPLUS

FUNDS:
1. Property purchased under this Agreement for the Project shall remain with the
purchasing Party unless otherwise agreed upon.
2. The City shall keep such records as will fully disclose the amount and disposition

of the total funds from all sources budgeted for the Project, the purposes for

which such funds were used, and such other records as EDD may require.



3. If, upon the expiration of the Project or the termination date of this Agreement,
any surplus funds are possessed by the City, the City shall return said funds to
EDD for disposition in accordance with law.
SECTION 10. STRICT ACCOUNTABILITY:

The City shall be strictly accountable for receipts and disbursements relating hereto and
shall make all relevant financial records available to EDD and the New Mexico State Auditor
quarterly or upon request, and shall maintain all such records for a period of six (6) years
following completion of all the records and any audits.

SECTION 11.  REPORTS:

The City shall submit bi-annual reports in May and November of each year during the
life of this Agreement to EDD respecting direct and indirect job creation and retention
attributable to the State Appropriation and a Final Report EDD on or before the termination of
this Agreement. The Final Report shall contain a description of work accomplished, the methods
and procedures used, a detailed budget breakdown of expenditures, a description of any
problems or delays encountered and the reasons therefore, and such other information as may be
requested by EDD.

SECTION 12. NOTICES; REPRESENTATIVES OF THE PARTIES:

Any notice required to be given to a Party by this Agreement shall be in writing and shall
be delivered in person, by courier service or by U.S. Mail, either first class or certified, return
receipt requested, postage prepaid, as follows. The Parties hereby designate the individuals
named below as their representative responsible for overall administration of this Agreement.

To EDD:

Juan Torres
Economic Development Department



Joseph Montoya Building
1100 St. Francis Drive

Santa Fe, New Mexico 87505
juan.torres@state.nm.us

To the City:
City Manager
1376 E 9™ Street
Alamogordo, NM 88310
SECTION 13. AMENDMENTS:
This Agreement shall not be altered, changed, or amended, except by instrument in
writing executed by all of the Parties hereto.

SECTION 14. GOVERNING LAW:

This Agreement shall be governed by the laws of the State of New Mexico.



IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the last date

of signature below,

CITY OF ALAMOGORDO, NEW MEXICO

Its:

Date:

APPROVED AS TO FORM

By:

Its: Attorney for the City of Alamogordo

ECONOMIC DEVELOPMENT DEPARTMENT

By:
Jon Barela
Its: Cabinet Secretary

Date:

By:

Wade Jackson

Its: General Counsel, certifying legal sufficiency



AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: April 28, 2015 Report Date: April 17, 2015 Report No: _ 1l 14

Submitted By: Stephen P. Thies Approved For Agenda: &\i?

Subject: Consider, and act upon, the first publication of Ordinance No. 1496 approving a
Local Economic Development Project for secured financial assistance proposed by
Neptune Aviation

Fiscal Impact: NA
Amount Budgeted: NA
Fund: NA

Recommendation: Approve Ordinance for first publication

Background: As described in the preceding agenda item, the New Mexico Department
of Economic Development has requested the City of Alamogordo to serve as the fiscal agent
for an economic development project. The proposed project is intended to assist Neptune in
making certain repairs and upgrades to its facility located at the Alamogordo-White Sands
Regional Airport to allow Neptune to increase its maintenance activities at the airport.
Provided the Commission approves the intergovernmental agreement with the State, the next
step in the process is approval of the Project Participation Agreement between the City and
Neptune. Beyond the initial processing of the paperwork, the City’s future involvement with
the project will consist of conducting employment audits every six months for the next three
years.

Staff requests approval of the attached Project Participation Agreement which is accomplished
by approving the attached ordinance.

Reviewed By:

City Attorney ﬁ § —( City Clerk m‘[ Community Development Community Services

Finance Housing Authority Planning Personnel Public Safety
Public Works Purchasing Assistant City Manager
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ORDINANCE NO. 1496
APPROVING A LOCAL ECONOMIC DEVELOPMENT
PROJECT FOR SECURED FINANCIAL ASSISTANCE
PROPOSED BY NEPTUNE AVIATION

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
ALAMOGORDO, NEW MEXICO that the following is added to the municipal code:

Pursuant to the City of Alamogordo Economic Development Plan, Ordinance No.
983 and NMSA 1978 Section 5-10-1, et seq. (Local Economic Development Act — “the
Act”), the proposed economic development project of Neptune Aviation (“the Company”)
which is on file with the City Clerk and available for public inspection, is approved for the
purposes set forth in NMSA 1978 Section 5-10-1, et seq. and the City of Alamogordo is
authorized to enter into a Project Participation Agreement (“The Agreement”) with the
Company is required by Section 10 of the Act, and in substantially the same form as
attached hereto, the terms of which are incorporation herein.

The City Commission finds as follows:

1. The Company is an entity as defined in NMSA 1978, Section 5-10-3G;

2. Under the Agreement, the Company will provide a substantive contribution

for the proposed project as described in NMSA 1978, Section 5-10-10B in the

form of going concern, a limited tax base, and employment;

3. The Agreement complies with the requirements of the Act and Ordinance

No. 983;

4. The benefit of the proposed project to the City of Alamogordo is

repayment of the financial assistance through the creation of jobs and other

benefits arising from employment and economic activity under the project which



exceeds the cost to the City of providing to the Company the assistance specified

in the agreement, and

5. The Agreement complies with the requirements of Section 10 of the Act

and is hereby adopted and approved.

BE IT FURTHER ORDAINED, that the Mayor of the City of Alamogordo, New
Mexico is authorized and directed to do all things necessary to implement this ordinance
that is lawfully adopted.

PASSED, APPROVED AND ADOPTED this day of , 2015.

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By:

Susie Galea, Mayor

ATTEST:

Reneé L. Cantin, City Clerk

APPROVED AS TO FORM:

Stephen P. Thies, City Attorney
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PROJECT PARTICIPATION AGREEMENT

THIS PROJECT AGREEMENT dated as of January 13, 2015, entered into by and
between the City of Alamogordo, New Mexico a New Mexico municipal corporation (the
“City”) with its principal place of business being situated in Otero County, New Mexico, and
Neptune Aviation Services, Inc., a for profit Montana corporation registered with the New
Mexico Public Regulation Commission, whose business address is 2 Corporate Way, Missoula,
MT 59808 (‘“Neptune”).
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WHEREAS, pursuant to the Local Economic Dem ent Act Sections 5 10-1 to 5-10-
13 NMSA 1978 ("LEDA"), the City has,adopted Ordlnanc /S 04-10 (the "LEDA
Ordinance"), approving an economic de ent plan for th Etml and authorizing the City to
consider applications for economic develo stance and m,,f‘

B. By Ordinance No. 983, adop 96 t Clty has adopted an
ordinance pursuant to the statutory authorlty 01pa11ties to allow public

support of economic pro ter, promote d enhance cal economic development efforts
ugh Section -10 13-1978). The Ordinance was adopted as

ent Plan.

l”'

imw C1ty appllcatlon in the form attached to this

Agreement L ’ cho ion") proposing that, in exchange for certain

LEDA as BQ Wbel chott w111 undertake and complete a certain project, which is
he

WHEREAS, Schott has

deﬁne 1nc1ude t ,(ﬁhe "Project”).

4"'
""" The New Me Eco mlc Development Department, hereafter referred to as

(the “Dep ) has chosefifto provide a grant of $200,000 to the City to support the Project
which in turn ow Neptiihe to create new employment opportunities for residents of the
City and increase evepptes resulting from such business development within the City (the

WHEREAS, Schott, the State of New Mexico (the "State"), the City, the County of
Bernalillo, and Forest City Covington/Mesa Del Sol are parties to a certain Memorandum of
Understanding dated January 7, 2008 (the “MOU”), in which each party committed, subject to
legislative approval in the case of the State and the City, to make certain contributions towards
the Project, as defined below; and
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C. By Ordinance No. , adopted , 2015 (“Approval Date”), the
City has adopted an Ordinance which establishes that Neptune meets the requirements of the
Local Economic Development Act and that Qualifying Entity has provided information
pertaining to its intent to make certain repairs and upgrades to its Alamogordo facility which
would create an estimated annual payroll of $158,080 during the term of this agreement, an
amount necessary to fulfill its obligations to repay the provided Economic Development
Incentives during the term of this Agreement (the “Project”).

D. A material inducement to City to enter into this Agreement is the agreement by
Neptune to increase its maintenance activities at the Airport which w. h,&‘reate an estimated
five (5) New Jobs with estimated annual payroll of $158,080, and eafter'maintain those jobs
over a period of () years, and the City would be u to enter into this
Agreement in the absence of an enforceable commitment by Néptun eate and thereafter
maintain the jobs in accordance with the provisions of '[hlS ofgement. m

flilliy,
E. Expansion of Neptune’s business oper t‘ﬂls vlvi‘ll provide ad aml JObS and

substantially improve the economic conditions in t tero Coynty in accord th the

purposes and goals of the City’s Economic Deve}d Plan ‘Jj II"'

F. As a condition precedent to its receipt o sxsfance Neptunl!: is required to
execute this Project Participation Agreement l
NOW THEREOF, the Parties a follows mm

1!"

1. Authority. The City’s execu n o eement ]Lllnhonzed by the Local
Economic Development Act, NMSA 1978 § ﬂm 19- 3 (2007) (LEDA), Ordinance
No. 983, which establish = amogordo E ic Dev ent Strategic Plan that
promotes economic de l (s Jects in the (jounty of Otero; and Ordinance No. |
which approved the m }:: . fying Entity’s ecutlon and performance of this Agreement
constitutes a valid dnd Bl | ation of Neptu the event Neptune proceeds with the

the
Project. Neptune and, if ap s Mmmwber full power and authority to execute,
: is

deliver and ﬁ Wﬁreement to make the obligations hereunder, to
execu;:wwﬂ eliver l

mme and to grant to the City the security as hereinafter
descri

) ','J!illw"“’

e
"" ompany C ibutien. Neptune will diligently pursue the expansion of its
operatlons a % acility, the[ggpairs and upgrades to the Facility, and the hiring of employees as
contemplated b % Agree t, all in accordance with the schedule and other terms and
conditions set foﬂ eement.

As set forth i m @ IGA, the City has committed to making a contribution of
$500,000 for the benétit of the Project no later than December 31, 2009 (the ""2009 City
Contribution" and, collectively with the 2008 City Contribution, the "City
Contributions'"), subject to future appropriation and other approvals or requirements
deemed necessary or appropriate by the City.

3. The State Contribution.
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A. The IGA provides that the Governor of the State will include
in the Governor's Capital Outlay Program, on Schott's behalf for use in connection with
the Project, $8,000,000 in capital outlay during the 2009 legislative session. If appropriated
by the State legislature, these funds are anticipated to be available on or after July 1, 2009.
This $8,000,000 appropriation is referred to in this Agreement as the "2010 State
Contribution" and, collectively with the 2009 State Contribution, as the ""State
Contributions." The 2010 State Contribution will be subject to all terms and conditions
contained in the state legislation appropriating the 2010 State Contribution. This
$7,500,000, together with an additional $500,000 that the State Eco mlc Development
Department ("EDD") has designated for the Project in the 2009 'fiscal year, which
begins on July 1, 2008 and ends on June 30, 2015, is referred ml thls Agreement as the
""2009 State Contribution."

C. Procedure for Dlsbursemeﬂt o he Staum‘l:ﬁmmwibuﬁon The

City anticipates that the State Contributions will be ed to the r subsequent
disbursement to Neptune. Upon receipt, the City place the State Co tions into a
separate account established in connection wit §ﬂ ro;ect‘,l s required by 'l’ and
only if, the City receives the State Contrlbutlons, ty w u}sburse the St
Contributions to Neptune in the following manner:

(D) From timg to tlme, Neptune ubmit to the City a request
for disbursement (''State Disbursemen est") ofa por f the State Contribution to
reimburse Neptune for statutorily eligibl§ of the Pro {ﬂlcludmg building and
infrastructure expenses necessary to implep e ect (co ctively, “Qualified

Expenses”). The State Disbursement Requést w m !m es of itemized invoices from
contractors and certiﬂcﬂﬂmﬂm payment by & epresentative of Neptune.

/ 'ty will procéss each State Disbursement Request within
1 complete St isbursement Request, but no later than
i ﬁ'm equnres ditional information to determine that
lg ﬂ‘t are Qualified Expenses, it will promptly
tune. Upon receipt of sufficient confirming information
] re Fequest and disburse the amount requested for

a reasonable time dﬂl He
thirty (30) days. If the j

the expenses m ich rei
request S [ W _
from ne, the Ci

Quag}i xpenses P

acknbwledges that, if the State Contributions are not

ce of Neptune's requests for reimbursement, but instead are
nse to the submission of State Disbursement Requests by
Neptune to the Ci the City to the State, then processing of reimbursements may
take longer than wo e the case if the City received the State Contributions in advance.
The City will use cont erclally reasonable efforts to process the State Disbursement
Requests in a timely manner, and processing will take no longer than 90 days from the date
of receipt by the City of the requested funds from the State or the date of receipt by the
City of a complete State Disbursement Request from Neptune, whichever is later.

disbursed to 1ty in ad
disbursed to th in res

Time Commitment. Neptune will commence the repairs and upgrades to the Facility
within after adoption of the Project Ordinance and will complete the repairs and
upgrades no later than , 2015. Neptune will operate the facility in the manner
contemplated by this Agreement at least through ,201
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Job Commitment and Clawbacks.

A. Number of Jobs. Schott will create, and hire employees for,
the following minimum total number of Jobs (i.e., employment positions consisting of no
fewer than 32 hours of work per week and offering the employee the full range of benefits
offered to other similarly situated Schott employees from time to time) in accordance with
the following schedule:

Date Total Number of Jobs (cumulative)

[ m[[ﬂ"llnn,“;

B. Wages and Benefits. Schott anticipites tHiat the Jobs will fall
within the wage ranges and will come with the benefits shdfn on
failure to meet the wage and benefit projections sho [Blm khibit C sh
Event of Default or a Failure to Construct Event of] efault (defined beloy l r form the
basis for any clawback payment. "ﬂﬂmllﬁ

{

C. Performance Clawbacks. M‘q
2009 through 2013, Schott does not then employ emp
totaling at least eighty percent (80%) of the number set

l‘}

g
'
ﬂﬁwhper 15 of any lular from

in Jobs (as def'med above)
above with respect to such

year, then Schott will promptly repay Clty ten perce 0%) of the amount of the
City Contributions, less the amount th M}nm ributed by ifig application and
permit fees pursuant to Section 4.C of thi gr as the Cigy’s exclusive remedy
under this Agreement for such failure to ﬁp’lployment number. This test
shall be applied in each h years, regar of wh or not the test was met in any

number of persons g nbs (as defin above) as of December 15 of the previous
year. If such employ pr than eighty ent (80%) of the amount projected for
such year and Schott be ayes, Bl ate” anges were the cause for its failure to
meet pro_le EH“ willls in writing by January 31 in such years,
describi ¢/{lhanges in detail. “Business Climate Changes” means
subst e changes in ; ” "I" hl or receiver tube market that cause a significant
decréa the amount of|sal s able to achieve in the United States. (The shifting
of Schott ductlon to an
Business C Change )

prior year. Schott WW the City by Jantigry 31 in the years 2010 through 2014 of the

for a waiver or modification. Any performance clawback due to the City will be paid by
March 15 in the year following the December 15 on which the employment projections
were not satisfied. If Schott does not attribute the failure to meet employment projections
to Business Climate Changes, the payment of any performance clawback due to the City
will be submitted to the City with the notification of the number of jobs, but no later than
January 31 in the year following the December 15 on which the employment projections
were not satisfied.
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D. Facility Closure Clawback. Should Schott cease operation of the
Project (i.e., cease to manufacture and sell products from the Building) on or before
December 31, 2018, Schott shall, within ninety (90) days of the cessation of operations, pay
to the City, in cash, an amount equal to twenty-five percent (25%) of the City
Contributions, less the amount that was contributed by offsetting application and permit
fees pursuant to Section 4.C of this Agreement, as the City’s exclusive remedy under this
Agreement for such premature cessation of operation of the Project. Notwithstanding the
foregoing, the City may have and may exercise any remedies available to it under the Lease
following a facility closure. []mnln

E. Unpaid Payments. Any clawbacks no ld when due shall bear
interest at the rate of prime plus 2% per annum from the dlw} n

until paid
8. Security Interest. To secure the performanﬂ%\)f ltsm» ations under this

Agreement and any other agreement between Schott City, i ing a lease
agreement entered into in connection with the 1ss e oP li’ndustrlal re bonds, Schott
will grant to the City a mortgage on Schott's in tin the pulldmg and t | al property
described in Exhibit D to this Agreement, Sllbj / to the} ease and a moj@#ﬂhe to

Property, together with a first priority security intere e accounts in which the City
Contributions and State Contrlbutlomq re deposited an urniture, fixtures and
equipment located in the Building or onr eal Property sed in connection with the
Project. Schott will execute and dehver @ﬁw ents reaso l‘{'equested by the City to
evidence the grant of such mortgage and lll'l t (mcl mg a mortgage and
W mstruments in the public

record that the City dee Wﬁ” ikipssary to perf uch secu mterest now or in the future.
If no amounts are theglowed by ~:“l to the ﬁ pursuant to this Agreement and the
Project is still opera n Dece mb er 31, 2018, ;BEIS security interest will terminate on such
date. If amounts then : illilbe payable pu fint to this Agreement, then the security
will terminate on such ot P @ﬁ mﬂ@ ott and the City agree in writing that

d its ob@m s under this Agreement. Upon termination

Schott has Hﬂm com 6! .l :
of the s ty mter Ci vighall terminate any instruments in the public record that
sts.

the QA ed to perfect

" m

Forest City Covington/Mesa del Sol securing the b % @‘nurchase price of the Real

all purposes of this Agreement, except as otherwise expressly

provided or unle! conte learly requires otherwise, the following terms have the meanings
assigned to them: nﬂﬂ
"Approval Da ﬂ{w“ means , 2015.

“Facility” shall mean the Qualified Entity’s Alamogordo facilities located on Lease Area
E1-A, consisting of approximately 65,460 square feet, at the Alamogordo-White Sands
Regional Airport, 3500 Airport Road, Alamogordo, New Mexico, as shown on the
attached Exhibit “A”, said lease area being located in Section 14, T17S, R9E, NMPM,
Otero County, New Mexico.
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“Project Period” shall consist of a month period commencing on the Funding
Date and ending 36 months later during which the Qualified Entity is obligated to create
jobs with a total estimated annual payroll of $

“Real Property” shall mean that real property located adjacent to Highway 54,
Orogrande, New Mexico, and legally described on the attached Exhibit “A”, which is the
subject of the above described Purchase Agreement.

'ullmlnn,
acknowledges that a
00 EDD Appropriation
conomic Development
as Exhibit “A”, and

3. Qualifying Entity’s Obligations. The Qualified E
material inducement for the City to act as the fiscal agent for t
described in the Intergovernmental Agreement Between the Ni Mex
Department and the City of Alamogordo, a copy of Wth W al e attac
enter into this Project Agreement is the agreement by Qi ng Entity to lagdte its Facility in
Otero County and create and maintain the number ofjffall-time Jobs as hereinattgtidescribed
within the County for a period of 36 months. Th: in con@ﬂeratlon of the Gl

participation in the Project, if Qualifying Entity procej'
Appropriation from the City pursuant to this Agreement,
following performance guidelines shall I'W met:

. No later t}’ﬂuﬂ[ andlng Date, Qualifying
3 the constifition of a plant to process

prod cts, and shall thereafter
Jevent that Qualifying Entity

y1ng Entity agrees that the

(@)  Acquisition of Real Ftiifyert
Entity shall acquire the Real Property
garnet material into clean blasting and);
diligently pursue suMonstructlon to ¢4

fails to close on t olgf: e of the Rea ; e Funding Date, this Agreement
shall termmata d beo ||u : her effec Ju
)

., 1l € u w nportunities. lgphme shall create during the Project Period
the followmg jobs ” ’”] aliast Hm i pa 9

| (i Al Hll  Number of Jobs Created
fatimated B4} At Start-up Beginning of Year | Beginning of Year
] ] cale IIIII“'H"N 2 3
$T3 !{l 00 -
$5¢ [i 000 10
Drxller l
$18.75 1
Loader Operator
y $18.75 1
Haul Truck Driver
$18.75 2
Dozer/Grader ]
Operator $15.00 1
Water Truck
Operator $15.00 1
Crusher Operator
$15.00 1
Foreman $23.00 1




COA Draft 4/16/2015

Number of Jobs Created
Job Title or Type Estimated Pay At Start-up Beginning of Year | Beginning of Year
Scale 2 3
Mechanic $15.00 2
Laborer $13.50 1
Plant Operator $18.00 2 1
Plant Helper $12.50 2 1
Equipment Operator
$18.00 4 2
Laboratory, QA, QC
$18.00 1
Shipping /
Receiving Operator $12.50 1 ﬂﬂ""ll'l
Bagging Operator
$18.00 2 dl[uf
Maintenance $18.00 2
Administrative u[
$14.50 1 g
Security $14.50 ‘1’ ﬁm“ﬁ ! Nm‘w "lw;l’
Total No. of Jobs Crea 7] L @ 47
Total Estimated Payrol $2,800,000+
4. City Obligations. "I
(a) The City agrees to c laﬁﬂga‘flon consisting of the
t

e EDD Ap
sum of seven hundred fifty thousan 11@% 00) to thi€ Qualified Entity for the
Project, subject to receipt by the City riation from EDD, which, upon
receipt by the Cit lﬂm Wm deposited b C1ty 1nto eparate fund and account of the

City.
(b) ‘nlﬂ Agre .
obligation of an ific f] 1!

New Mexico Econ e o m E ent.
ﬂm][[ﬂﬂﬂm]m l % - w sumed by the City include only those described
i ﬂﬁl il is not obligated to act except in accordance with the
p il ] and cond1t aisof this ent The City is under no duty to supervise or
¢

mct the installat ’! i r cons ctlon contemplated by this Agreement.

it t shall not b onstrued as a comm1tment issue or

priation. The Qualified Entity
1k fa11ure of Neptune to perform 1ts obhgatlons in accordance with

the terms provided ¥
$750,000 EDD appro on In the event of forfeiture, Neptune agrees to pay to the City the
balance of the $750,000 EDD appropriation not otherwise repaid through the creation of jobs.
Neptune’s obligation to pay to the City the balance of the $750,000 EDD appropriation not
otherwise repaid is evidenced by a demand promissory note (Exhibit “B”).

6. Security for Obligations. Pursuant to § 5-10-10 (C) (2) NMSA 1978, Neptune
agrees shall provide to the City as project security the above described demand promissory note
(Exhibit “B”) in the amount of $750,000.00 secured by a mortgage against the Real Property
(Exhibit “C”), which shall be duly recorded at the Otero County Clerk's Office. The note and
mortgage will secure Neptune’s employment and payroll obligations under this Agreement. The

-7-
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note shall be due and payable on demand after the expiration of the Project Period if Neptune
fails to meet its employment and payroll obligations under this Agreement. The note shall be
deemed satisfied and the mortgage will be released on the date Neptune provides evidence
satisfactory to the City that it has created 47 jobs with a payroll of $2,800,000 at the Orogrande
Facility. If Neptune fails to achieve the required employment and payroll thresholds at the
Orogrande Facility by the end of the Project Period, the City may make demand under the note
and if the note is not paid on demand, declare a default and foreclose on the mortgage. In the
event the City makes demand on the note, the note balance will be deemed to be the lesser of (1)
$750,000.00 or (2) an amount calculated as follows:

il
The estimated payroll described in paragraph 3(b) minus a payl’bll paid prior to the
date of demand divided by the estimated payroll mult1p1 e amount of the EDD
Appropriation. The difference between the actual pa a or to the date of the
demand and the estimated payroll described in pa h 3(b) lzed by the amount
of the EDD Appropriation. lll' lllh.

For example, if Neptune has an actual payroll of $1ﬂ 0 000 prjor to the dem m te, ‘t‘he note
balance would be $294,675. M mnﬂﬂ'

$2,800,000 minus $1,700,000 = $1,100,000 """"m [ 4
$1,100,000 divided by $2,800, 000 0.3929 " |
$750,000 times 0.3929 = $294,6 m "l

an inducement for the City to act as the fiscall} gent EDD Appropriation was the
representatlon in the pI‘O_] ject application that a w s would be created during the

2.800,000.0 | ould be paid to employees at the Orogrande
Facility. Twice y m g until such'fime the Qualified Entity has met its
employment and pa»f/l'r l b]

Entity shall provide to th

5 or this Agreetfient is otherwise terminated, the Qualified
' m@: orm ES-9¥3 filed by Neptune during each proceeding
six month p @UM the
document, ﬂw @lﬂ b th
towaervmg its empjl. 1
Nepyifiti§hall be treated i !ll

Eﬁt of Workforce Solutions, and such other
may reasonably require to evaluate Neptune's progress
that nothl the Agreeme ul 5
obstruct, or % comply wit II

ayrpll requirements. All information received from
e fullest extent allowed by law; provided, however,
all bg'’construed, permit or required the City to circumvent,

the New Mexico Inspection of Public Records Act, §§ 14-2-1, et

seq. NMSA 1
Fa clh gure Claw-back. Should Neptune cease operation of the Project on

or before the end of th roject Period, Neptune shall, within ninety (90) days of the cessation of
operations, pay to the C1ty, in cash, an amount calculated using the formula described in
Paragraph 6(2) above. Any claw-backs not paid when due shall bear interest at the rate of prime
plus 2% per annum from the due date until paid.

l )
7. Evidence of Job Creation “"ml w‘ e Quali JA“ ![tlty acknowledges that

9. Term. The term of this Agreement shall commence on the Funding Date and
continue for three (3) years after the Funding Date unless terminated sooner as provided herein.
If the term of the Promissory Note is extended for any reason, then the term of this Agreement
shall automatically be extended so that the agreements are of the same duration.

-8-
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10.  Obligation to Perform. The failure of the City to insist, in any one or more
instances, upon performance of any of the terms or covenants of this Agreement shall not be
construed as a waiver or relinquishment of the City's right to the future performance of any such
terms and covenants, and the obligations of Neptune with respect to such future performance
shall continue in full force and effect.

11. Termination and Recovery of Appropriation.
(a) Events of Default. The following events shall constltmme events of default
In

under this Agreement: “l by,
(1) Failure of Neptune to fulfill, in whole Oﬁ] art, any obligation
required by this Agreement. 'Il mj‘
(i1) Cessation by Neptune of its gamet‘fﬂﬂ%cesm M' eratlons in Otero

b,

(iii) Filing by Neptune of a peti ;ﬂl’l’ cas‘é proceedmg, ther action
against the City as a debtor under anyidebtor rekef law or seeki quﬁment of
1o

County.

a receiver, trustee, custodian, or lid of Ne
(iv) The abandonment by Neptu }lm a H[ l‘portlon of its @rogrande
Facility.

(v) The discoveryi e City that an)J sentation, warranty, or
covenant made by Neptun w ection with t ll eement was or has become
false, materially misleading, s jﬁ@ y material respect.

(vi) Neptune ass1gns ls h "mn_ Hieeates, or gransfers a majority interest in
its business entity, whether in P SAQHkHOr a series of transactions. (If
ansfer a majority interest in its

Neptune gﬂi}[ﬂ sign, sell _
busine t1ty, er in a sing transactlon or a series of transactions, before

expip# f this ement, the rq,tams the right to reject any and all

assignme u les thecatlons "{ransfers of any interest in Neptune's
m ess entityih I etion of the City, adequate assurances are
“ﬂlﬂm mﬂ[ 10 aSkyg ee buye othecatee, or transferee is a qualifying entity
THiG! Ak

it Economic Development Plan and that terms of this
isfied’by the assignee, buyer, hypothecatee, or transferee.)
i

,,;ﬂll“"l m Agreemn I

mmm Qualifying Entity's Resnonse to Default. Upon the occurrence of an event of
defaul eptune sp'ﬁed in this Agreement, the City shall notify Neptune in writing
that an e defayft has occurred under this Agreement. Within thirty (30) days of the

, Neptune shall:
ause the default to be cured; or
‘(i) Furnish a written response indicating:

(1) The factors which caused or contributed, in whole or in part, to
the occurrence of default;

(2) The measures Neptune has undertaken to avoid the
reoccurrence of default in the future;

(3) Whether any performance measure not achieved can still be
achieved in a timeframe acceptable to the City; and

receipt of su W:
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(4) What further action Neptune plans to take to achieve the
performance measure in a timeframe acceptable to the City.

(c) City Response to Default. The City staff shall review the response furnished
by Neptune and within thirty (30) days from the receipt of such response, recommend to
the City Commission whether to modify or terminate this Participation Agreement.
Neptune shall have an opportunity to make a presentation to the City Commission at any
meeting where such recommendation will be acted upon. The decision of the City
Commission will be final and binding. Other than the opportunity for Neptune to make a
presentation to the City Commission, in the event of default nothing herein shall be
construed to limit in any way the power and authority of the ﬂﬁm@bmlsswn to
terminate this Agreement and to demand immediate repa t of the Economic
Incentive, including all interest both accrued and deferrg; m foreclose upon, collect,
and recover all collateral pledged by Neptune as secufify for th %H missory Note if
repayment is not made. ,ﬂﬂ“"“"n. mnm ‘

obligatiqns that accrue prighto spch
ment m?lch obligations il survive

f d'iabilities of th parties under
of termination of this Project

llm

12.  Effect of Termination. Except for ﬂﬂ,
termination or except as otherwise provided in thi¢

the termination of this Agreement, other rights, respon
this Agreement shall be extinguished upon the applicable
Agreement.

13. No Joint Venture. It is ackm d agreed 5 parties that the terms of
this Agreement are not intended to and shall t be to crea. a partnershlp or joint
venture among the parties. Neither party shal av 1 to act on behalf of the other

party under any mrcumstmﬂ{fwmm 1s Agreeme

14.  Apppdpiiitions. Thgperformance b he City of any of the terms, covenants, or
conditions in this Agreenigiit that ﬁﬂj y is obliga %ﬂto perform shall be subject to the

ilabilit ted 1 d f h
availability of i lﬁm Ifna ed Hﬂ{mﬂml mhﬂﬂﬁ y used for such purpose.

il
ﬂjlﬂ Misce -= nen
maﬂﬂ (a) Ifag)

n with any @

; e prov1s1on of thlS Agreement the City shall be entitled to
recove easonable ;

torney fees and/or other costs incurred in that action or
proceedln ddm yto any other relief which the City may be entitled to under the law.
[parties agree that in the event of any dispute, venue for such dispute
shall be 1a1d an stablished in the District court of Otero County, New Mexico and no
other.

(c) Clty and Neptune will do all things reasonably necessary or appropriate to
carry out the terms and provisions of this Agreement, and to aid and assist each other in
carrying out such terms and provisions.

IN WITNESS WHEREOF, the Parties hereto have entered into this Agreement as of the
day and year first written.

-10 -
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CITY OF ALAMOGORDO

By:
James R. Stahle, Its City Manager

Reneé L. Cantin, City Clerk ﬂ "mmhhw m ['"" " m
OROGRAIW Gﬁll\j";" 'nL.LC ""Hmlllu ’
I

Ay NN,

n
Stephen P. mml llllllllllllllllllll mmlwﬂ ""

£ ¢ VY
I mﬂm
llllllllmlll[mmwuu

| .
APPROVED AS TO FOWH“""""% “ mr;lllﬂl‘ llmmll[lll
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AGENDA REPORT

CITY OF ALAMOGORDO
CITY COMMISSION

Meeting Date: April 26, 2015 Report Date: April 16, 2015 Report No: 1l 15

Submitted By: Rachel Hughs Approved For Agenda: @
Admin. Asst/City Clerk’s Office

Subject: Notification of Boards and Committees Vacancies.

Background:

Airport Zoning Board. Two (2) vacancies. Staff Liaison - Jan Wafful
(Opening due to the resignation of Fran Nelson, Paul Vigneault and Randel Wilson)
No nominations received.

Alamogordo Disability Council. Two (2) vacancies. Staff Liaison - Edward Balderrama
(Openings due to the resignation of Bradley Mauger and the passing of Ed Grabman.)
No nominations received.

Cemetery Board. One (1) vacancy. Staff Liaison - Jan Wafful
(Opening due to the passing away of Mary Eastman and the expiring term of Larry T. Rachel)
No nominations received.

Community Development Advisory Committee. Five (5) vacancies. Staff Liaison - Ruben Segura
(Opening due to the expiring term of Bruce Knee, Susan Payne, Tony Alger and Melanie Hall and the
resignation of Arthur Alterson.)

No nominations received.

Housing Authority Advisory Board. One (1) vacancy. Staff Liaison - Maggie Paluch

One of the members appointed on { on December 3° has not returned his acceptance letter, therefore another
person needs to be appointed.

No nominations received.

Parks and Recreation Board. One (1) vacancy. Staff Liaison - Jan Wafful
(Opening due to the expiring term of Lena Wiley)
No nominations received.

Senior Volunteer Programs Advisory Council. Three (3) vacancies. Staff Liaison - Maria Roque
(Openings due to the resignations of William Whitley and Thomas Rich V. )
- No nominations received.

Reviewed By:
City Attorney City Clerk Community Development Community Services

Finance Housing Authority Planning Personnel Public Safety
Public Works Purchasing Assistant City Manager



rcantin
Typewritten Text
15


	Addendum

	Agenda (3)

	1) Presentation Ambassador Trip

	2) Minutes Approval

	4-14-2015 Minutes (14)

	3) Executive Session Statement

	4) TABDL - Carino's

	Special Dispenser Permit Application

	TABDL Application

	Event Layout (2)


	5) Res. 2015-20 Budget Adjustment

	6) APS Land Trade

	Agreement (3)


	7) IFB 2015-02 Computer Replacement Program

	Bid Tab


	8) IFB 2015-06 Misc. Food ASC 
	Bid Tab (8)
 

	9) Settlement Agreement - Tool Box, LLC

	10) Charter Review Committee 
	City Charter

	State Statute

	Res. 2015-09

	Nominations List


	11) School Resource Officers 
	Prelim. costs

	Professional Svcs. Agreement (3)


	12) MOU for HIDTA White Mtn Drug Task Force 
	MOU (9)


	13) Intergovernmental Agreement - Neptune 
	Agreement (9)
 

	14) Ord. 1496 LEDA Project - Neptune 
	Ord. 1496 (2)

	Project Participation Agreement (11)
 

	15) Boards & Committees Vacancies 



