
Alamogordo City Commission
NOTICE OF MEETING 

Regular Meeting Agenda
May 12, 2015 ­ 7:00 PM

City Hall, City Commission Chambers
1376 E. Ninth St.

Susie Galea  ..............................................................................Mayor
Robert Rentschler .....................................Mayor Pro­Tem, District 3
Jason Baldwin ..................................................................... District 1
Nadia Sikes  ..........................................................................District 2
Jenny Turnbull ......................................................................District 4
Al Hernandez.........................................................................District 5
Dr. George Straface  ............................................................ District 6

Jim Stahle  .....................................................................City Manager
Stephen Thies  ...............................................................City Attorney
Renee Cantin  ......................................................................City Clerk

In  accordance  with  Section  10­15­1.D,  NMSA  1978  (2010  Cumulative  Supplement),  this  agenda  has  been  posted  on  the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed  to  the appropriate news media, and posted on  the City website:   http://ci.alamogordo.nm.us within  the 
required  time  frame.   As  a  courtesy,  the  entire  Agenda Packet  has  also  been  posted  on  the City  of  Alamogordo website:  
http://ci.alamogordo.nm.us

The Mayor and City Commission  request  that all cell phones be  turned off or set  to vibrate.   Members of  the audience are 
requested  to  step  outside  the Commission Chambers  to  respond  to  or  to  conduct  a  phone  conversation.  The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575­439­4205.

CALL TO ORDER & ROLL CALL
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

  
1. Presentation of the March 31, 2015 Quarterly Report for Otero County Economic Development 
Council (OCEDC). (Mike Espiritu, President & CEO)
 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services 
to  our  customers,  the  citizens  of  Alamogordo.  We  are  committed  to  providing  these  services  with  honesty,  integrity, 
compassion, fairness, and a commitment to excellence. 

We are committed to the long­term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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PUBLIC COMMENT
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21 
Minutes allowed for Public Comment.

CONSENT AGENDA   (Roll Call Vote Required for an Ordinance or Resolution)
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

  
2. Approve Minutes of the April 28, 2015 Regular Meeting of the Alamogordo City Commission. 
(Renee Cantin, City Clerk)
 

   3. Approve statement related to the Executive Session of April 28, 2015. (Renee Cantin, City Clerk)
 

  

4. Consider, and act upon, a Special Dispenser’s Permit application and Temporary Alcoholic 
Beverage Dispenser’s License for Heart of the Desert Winery for an event at the Flickinger 
Center on May 30th, 2015. (Renee Cantin, City Clerk)
 

  

5. Consider, and act upon, a Special Dispenser’s Permit application and Temporary Alcoholic 
Beverage Dispenser’s License for Mister A, dba Jerry’s/Kwik Stop for an event at the Elk’s 
Lodge on May 16th, 2015. (Renee Cantin, City Clerk)
 

  
6. Accept the Quarterly Investment Report for the period ending March 31, 2015. (LeeAnn 
Nichols, Finance Director)
 

  
7. Approve Resolution No. 2015­21 approving the DFA Quarterly Report for the period ending 
March 31, 2015. (Roll call vote required) (LeeAnn Nichols, Finance Director)
 

  

8. Approve Resolution No. 2015­22 removing uncollectable and unsecured utility, library, 
housing authority, recreation center and other miscellaneous accounts from the City's accounts 
receivable. (Roll call vote required) (LeeAnn Nichols, Finance Director)
 

  

9. Approve the Second Amendment to the Memorandum of Agreement (MOA) between the New 
Mexico Department of Transportation and the City of Alamogordo for federal assistance under 
the Federal Highway Administration ­ Recreational Trails Program for the Washington Avenue 
Trail Project in the amount of $72,023, with a twenty (20) percent local match. (Ruben Segura, 
Grants Coordinator/City Planner and Matt McNeile, Assistant City Manager)
 

  

10. Approve the award of Public Works Bid No. 2015­002 to General Hydronics, Inc., related to 
the Well Transmission Line Phase III – Priority 1A, Snake Tank South, and La Luz Gate Road 
project, in an amount not to exceed $1,215,945.10, including tax. (Brian Cesar, Public Works 
Director)
 

  

11. Approve the award of Public Works Bid No. 2015­007 to Anderson­Brown, Inc., related to 
the Replace Filtration Media & Pumps – Alamo Canyon WTP project, in an amount not to exceed 
$370,594.38, including tax. (Brian Cesar, Public Works Director)
 

  
12. Approve a request related to a leak adjustment by Rex A. James Jr. for 1 Calle De Juana. 
(LeeAnn Nichols, Finance Director)
 

  
A­1 Consider and act upon, the award of RFP No. 2015­001 Financial Services for the City of 
Alamogordo to the overall highest rated proposal, Accounting & Consulting Group LLP.(LeeAnn 
Nichols, Finance Director)

ITEMS REMOVED FROM CONSENT AGENDA
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UNFINISHED BUSINESS

  

13. Consider, and act upon, taking action on additional budget requests as discussed in the 
Budget Hearings/Work Sessions and consider, and act upon, Resolution No. 2015­24 adopting 
the Fiscal Year 2015­2016 Preliminary Budget. (Roll call vote required) (LeeAnn Nichols, Finance 
Director)
 

NEW BUSINESS

  

14. Consider, and act upon, Resolution No. 2015­23 approving an update to the Minimum 
Standards at the White Sands Regional Airport. (Roll call vote required) (Matt McNeile, Assistant 
City Manager)
 

   15. Appointments to Boards & Committees.  (Susie Galea, Mayor)
 

PUBLIC COMMENT   (Continued if needed)...

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

EXECUTIVE SESSION   (Roll Call Vote Required)

   Limited Personnel Matters (City Manager Annual Evaluation)
 

   17. Acquisition or disposal of water rights ­ Village of Ruidoso.
  Description:   

ADJOURNMENT



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 1. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Presentation of the March 31, 2015 Quarterly Report for Otero County Economic 
Development Council (OCEDC). (Mike Espiritu, President & CEO)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: None
 
 
Background: As per the attached agreement (Section 1.2.six), which was signed November 27, 2013, 
OCEDC is required to give a brief presentation of their Quarterly Report to the Commission. They will be 
presenting the 3rd Quarter (January - March 2015) at this meeting.

The Presentation and Quarterly Report documents will be added to the final agenda book.



City of Alamogordo

Economic Development  Quarterly Update

May 12, 2015

Michael Espiritu
President/CEO

OCEDC

1



Web Site Activity

2



Registered Business Totals

3



Existing employee headcounts of 
economic‐based businesses

• PreCheck, Inc.:  162

• Xerox Services: 214

• Emerging Technology Ventures: 7

• Western Baking Corporation: 2

4



Prospective Company Recruitment

• Trade shows or similar events attended:
– Phoenix Sales Mission with the NM Partnership
– New Mexico Veteran’s Business Conference (speaker)

• Number of contacts or potential businesses 
– 18

• Number of leads generated through marketing in trade/industry 
publications
– 59

• Number of Prospective Recruitment Opportunities (PRO’s) from the 
New Mexico Partnership
– 6

5



Current Project Status

• Project Garnet
• Project Protect
• Project Pole
• Project MPM
• Project NARS
• Project 3‐D
• Project Destination
• Project Well
• Project Lock

6



Other Items

7



Questions?

8











AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 1. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Approve Minutes of the April 28, 2015 Regular Meeting of the Alamogordo City 
Commission. (Renee Cantin, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the Minutes.
 
 
Background: This action is required by the NM Open Meetings Act.















AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 2. 
   
Submitted By: 

 
 
Subject: Approve statement related to the Executive Session of April 28, 2015. (Renee Cantin, City 
Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: 
 
 
Background: 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 3. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Consider, and act upon, a Special Dispenser’s Permit application and Temporary Alcoholic 
Beverage Dispenser’s License for Heart of the Desert Winery for an event at the Flickinger Center 
on May 30th, 2015. (Renee Cantin, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the Special permit and temporary license. 
 
 
Background: According to Ordinance No. 1303, Section 5-01-035(a) states: The governing body of the city 
has deemed it advisable to allow and license limited public sale of alcoholic beverages at retail and 
consumption on the sale premises of alcoholic beverages approved by the city commission in specific 
areas of the public parks of said city, and, during community-wide celebrations, on certain other public 
places. Such sale shall be by responsible persons duly licensed under the Code of Ordinances, and shall 
be allowed for limited periods of time, as hereinafter specifically provided.

Heart of the Desert holds a current liquor license with the City and is asking for approval for this temporary 
license for this event.

The fee of $50.00 per temporary location has been paid for this license.  The attached application has been 
sent for investigation to the City Planner, Police Chief, and Fire Chief.













AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 4. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Consider, and act upon, a Special Dispenser’s Permit application and Temporary Alcoholic 
Beverage Dispenser’s License for Mister A, dba Jerry’s/Kwik Stop for an event at the Elk’s Lodge on 
May 16th, 2015. (Renee Cantin, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the Special permit and temporary license.      
 
 
Background: According to Ordinance No. 1303, Section 5-01-035(a) states: The governing body of the city 
has deemed it advisable to allow and license limited public sale of alcoholic beverages at retail and 
consumption on the sale premises of alcoholic beverages approved by the city commission in specific 
areas of the public parks of said city, and, during community-wide celebrations, on certain other public 
places. Such sale shall be by responsible persons duly licensed under the Code of Ordinances, and shall 
be allowed for limited periods of time, as hereinafter specifically provided.

Mister A dba Jerry’s/Kwik Stop holds a current liquor license with the City and is asking for approval for this 
temporary license for this event.

The fee of $50.00 per temporary location has been paid for this license.  The attached application has been 
sent for investigation to the City Planner, Police Chief, and Fire Chief.









AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 5. 
   
Submitted By: LeeAnn Nichols, Finance 
Director
 
 
Subject: Accept the Quarterly Investment Report for the period ending March 31, 2015. (LeeAnn 
Nichols, Finance Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Accept the Quarterly Investment Report for the period ending March 31, 2015.
 
 
Background: The City of Alamogordo ended the quarter with an investment portfolio totaling $57,235,846. 
 The portfolio was made up of:

State Investment Pool $     212,259 or 0.37%
Short Term Investments $  4,144,708 or 7.24%
US Treasury Notes/Agency Bonds $32,743,289 or       57.21%
Certificates of Deposits $20,135,590 or       35.18%
Total Investments: $57,235,846     100.00%

Total gains (losses) for the quarter ended March 31, 2015, on maturities and/or called agency notes were 
$0.  Interest earned during the quarter on a cash basis was $180,478.

Interest Income Budget comparison for all Funds is as follows:

Interest Earned Budget $386,479
Interest Received to Date $482,437 124.83% of budget

Note:  The investments mature at different times through out the year and 57% of the investments mature 
within three years.  They are reinvested as they mature, so that they continue to roll over to be available for 
projects when needed.  













AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 6. 
   
Submitted By: LeeAnn Nichols, Finance 
Director
 
 
Subject: Approve Resolution No. 2015-21 approving the DFA Quarterly Report for the period ending 
March 31, 2015. (Roll call vote required) (LeeAnn Nichols, Finance Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the resolution.  (Roll Call Vote Required)
 
 
Background: The State of New Mexico, Department of Finance and Administration, Local Government 
Division issued Memorandum #BFB-13-01 dated April 10, 2013.  This memorandum created a new 
requirement that the Quarterly Report must be approved by the governing body.  Previously, the Finance 
Department submitted the Quarterly Report to DFA without Legislative approval.  In addition, unaudited 
internal financial statements prepared on a cash basis must also be sent in with every quarterly report 
beginning with the FY13 fourth quarter financial report ending June 30, 2013.

Reports included with the DFA Quarterly Report for the period ending March 31, 2015 are as follows:  1) 
 Summary by Fund Categories provided by Finance as a supplement to explain the status of the Quarter; 2) 
The three financial statements (Balance Sheet, Revenue Report and Detail Budget Report) are prepared 
based on our detail trial balance and number 385 pages, which are available for review in the Finance 
Department; 3) The fourth financial statement (Statement of Cash Flows) is attached as Exhibit A; and 4) 
the Crosswalk between DFA Funds and COA Funds is attached as Exhibit B.













































































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 7. 
   
Submitted By: LeeAnn Nichols, Finance 
Director
 
 
Subject: Approve Resolution No. 2015-22 removing uncollectable and unsecured utility, library, 
housing authority, recreation center and other miscellaneous accounts from the City's accounts 
receivable. (Roll call vote required) (LeeAnn Nichols, Finance Director)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the Resolution. (Roll call vote required)
 
 
Background: Each year, in order to adjust the Accounts Receivable accounts for doubtful accounts; all 
City departments are responsible for reviewing outstanding accounts and reporting uncollectable Accounts 
Receivable accounts to the Director of Finance.  The Accounts Receivable from Miscellaneous Accounts 
Receivable, Public Housing Authority, Utility Billing, Library, Recreation Department and Returned Checks 
has been reported as uncollectable and total $57,662.40.  All accounts have been deemed uncollectable 
for various reasons by the Director of Finance.  

The City Commission is given authority in NMSA 1978 §3-37-7, to write-off 
uncollectable Accounts Receivable accounts provided the City’s Director of Finance verifies the accounts to 
be uncollectable.

Note:  The detailed uncollectable report is available for reviewing at the Finance Department.  In addition, 
payment will still be accepted after the Accounts Receivable accounts are written-off.

MISCELLANEOUS A/R:  $1,743.26 
These billings include:  Reimbursement to City and Equipment Charges.  Collection proved unsuccessful 
despite contacting different individuals and processing various notices.  This represents delinquent 
accounts through June 30, 2011.

UTILITY BILLING:  $23,718.59.  
The attached list represents outstanding accounts for Water/Sewer/Garbage.  The attached list of 
outstanding Utility Billing includes accounts that have been outstanding and uncollectible for four (4) years 
or more.  This represents delinquent accounts through June 30, 2011.

PUBLIC HOUSING AUTHORITY:  $11,815.66.



The attached list includes outstanding amounts left by tenants. This represents delinquent accounts 
through April 16, 2014.

LIBRARY:  $19,138.20.
The attached list represents outstanding accounts for Library fees and fines.  The attached list of 
outstanding Library accounts includes accounts from 05/01/10 thru 04/30/11.  

Recreation Center:  $56.00.  
The attached list represents the outstanding account for the Civic Center.  The account was balance for 
Civic Center rental.  This represents delinquent accounts through April 2011.

Return Checks:  $1,190.69.  
The attached list represents the outstanding return checks for the City from 03/14/02 thru 8/14/2009.

GRAND TOTAL:  $57,662.40.   
  



1

RESOLUTION NO. 2015-22

     A RESOLUTION REMOVING UNCOLLECTIBLE AND UNSECURED UTILITY, 
       LIBRARY, HOUSING AUTHORITY, CIVIC CENTER AND OTHER 
   MISCELLANEOUS ACCOUNTS FROM THE CITY'S ACCOUNTS RECEIVABLE

WHEREAS, there is approximately $23,718.59 owed to the City from Utility accounts, 
$19,138.20 owed to the City from Library accounts, $56.00 owed to the City from Recreation 
Center, $11,815.66 owed to the City from Public Housing Authority accounts, $1,743.26 from 
other Accounts Receivable accounts, and $1,190.69 in Return Checks that are uncollectible 
even after diligent collection efforts were initiated; and,

WHEREAS, said accounts have been owed and uncollectible to the City for more than 
four (4) years; and,

WHEREAS, Section 3-37-7 NMSA 1978, gives the governing body of a municipality the 
authority to remove certain accounts from its accounts receivable provided that the City's 
Director of Finance verifies the account to be uncollectible; and,

WHEREAS, pursuant to said Section 3-37-7 NMSA 1978, the Director of Finance of the 
City of Alamogordo has verified on the attached Affidavit that the accounts listed are 
uncollectible as well as the total amount to be removed from the City’s accounts receivable.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Alamogordo 
that the City has complied with Section 3-37-7 NMSA 1978 (As Amended) which authorizes the 
governing body to write off uncollectible accounts.

BE IT FURTHER RESOLVED that after reviewing the attached Affidavit of the Director 
of Finance LeeAnn Nichols, the City Commission of the City of Alamogordo does hereby 
authorize the removal from its accounts receivable uncollectible accounts in the amount of 
$57,662.40 with reasonable adjustment allowance, as described on the Affidavit.

BE FURTHER RESOLVED that the City will consider a resolution addressing   
uncollectible account write-offs on an annual basis.

DONE this 12th day of May, 2015.

CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By:__________________________________
Susie Galea, Mayor

ATTEST:

_____________________________
Reneé L. Cantin, City Clerk

APPROVED AS TO FORM:
_______________________________
Stephen P. Thies, City Attorney





































































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 8. 
   
Submitted By: Matt McNeile, Assistant 
City Manager
 
 
Subject: Approve the Second Amendment to the Memorandum of Agreement (MOA) between the 
New Mexico Department of Transportation and the City of Alamogordo for federal assistance under 
the Federal Highway Administration - Recreational Trails Program for the Washington Avenue Trail 
Project in the amount of $72,023, with a twenty (20) percent local match. (Ruben Segura, Grants 
Coordinator/City Planner and Matt McNeile, Assistant City Manager)
 
 
Fiscal Impact: Fiscal Impact:  $14,405 (20% Local Match) 
Amount Budgeted:  $72,023.00
Fund:  (20)   Project (CS1501) Line item: 020-0006-454.65-50

Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the Amendment. 
 
 
Background: On July 8, 2014 the City Commission approved a Memorandum of Agreement (MOA) 
between the New Mexico Department of Transportation (NMDOT) and the City of Alamogordo for federal 
assistance under the Federal Highway Administration for the Washington Avenue Trail Project. 
 Nevertheless, NMDOT requested that the City approve a First Amendment to the MOA correcting a 
technical error by NMDOT on the MOA to meet Federal Highway Administration Trail Grant Program local 
match requirement guidelines (increasing the local match commitment from14.56% to 20%), for which the 
City Commission then approved the amendment on October 28, 2014. 

On March 11, 2015, after further several meetings with NMDOT related to the project, NMDOT 
recommended that the City approve a second amendment to the MOA to correct Attachment 1 - Project 
Description Section in order to accurately define the termini and the linear feet of the proposed 10-foot wide 
paved trail project.
 
Staff requests that the City Commission approve the First Amendment with NMDOT in order to receive the 
grant amount and successfully complete the project.











AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 9. 
   
Submitted By: Brian Cesar, Public Works 
Director
 
 
Subject: Approve the award of Public Works Bid No. 2015-002 to General Hydronics, Inc., related to 
the Well Transmission Line Phase III – Priority 1A, Snake Tank South, and La Luz Gate Road 
project, in an amount not to exceed $1,215,945.10, including tax. (Brian Cesar, Public Works Director)
 
 
Fiscal Impact: Fiscal Impact:          $1,215,945.10 

Amount Available:   $1,315,437.63                                                                                                           
Fund:                         116-0099-990.61-13            EN1107
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the award.
 
 
Background: The work will consist of installation of approximately 9,000 feet of 24” AWWA C905 PVC 
waterline, approximately 680 feet of 24” AWWA C151 DIP waterline, approximately 660 feet of 36” bored 
and jacked steel cased highway and railroad crossings, DIP fittings, butterfly valves, air release and 
vacuum relief valves, traffic control, and implementation of a storm water pollution prevention plan 
(SWPPP), all within Otero County, new Mexico.

The project was advertised on May 5, and 12, 2015.  Bids were opened on April 30, 2015 at 2:00 p.m. with 
eleven (11) responsive bidders:  General Hydronics, Inc.; A.A.C. Construction, LLC; Morrow Enterprises, 
Inc.; Smithco Construction, Inc.; Adame Construction, Inc.; Gallardo Construction, LLC; RMCI, Inc.; 
Sasquatch, Inc.; Pate Construction, Inc.; Total Contracting Services, Inc.; and Meridien Contracting, Inc.    

Please refer to the attached bid tabulation. 









AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 10. 
   
Submitted By: Brian Cesar, Public Works 
Director
 
 
Subject: Approve the award of Public Works Bid No. 2015-007 to Anderson-Brown, Inc., related to 
the Replace Filtration Media & Pumps – Alamo Canyon WTP project, in an amount not to exceed 
$370,594.38, including tax. (Brian Cesar, Public Works Director)
 
 
Fiscal Impact: Fiscal Impact: $370,594.38 

Amount Available: $400,389.00 

Fund: 081-9399-990.68-99 PW1505 

Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the award.
 
 
Background: The work will consist of replacing all filtration media, a backwash pump, a washwater pump, 
installation of new 4” PVC tubular underdrain lateral piping, and appurtenances.

The project was advertised on March 22, 2015.  Bids were opened on April 21, 2015 at 2:00 p.m. with four 
(4) responsive bidders:  Anderson-brown, Inc.; RMCI, Inc.; Morrow Enterprises, Inc.; and Smithco 
Construction, Inc.

Please refer to the attached bid tabulation. 



 
ITEM QUANTITY DESCRIPTION
NO.  Total Price Total Price Total Price Total Price

Base Bid 1 L/S Replace Filtration Media & 
Pumps - Alamo Canyon WTP $349,000.00 $367,270.00 $400,000.00 $450,000.00

NMGRT 6.1875% $21,594.38 $22,724.83 $24,750.00 $27,843.75

TOTAL $370,594.38 $389,994.83 $424,750.00 $477,843.75

Smithco Construction, Inc.

BID TABULATION
REPLACE FILTRATION MEDIA & PUMPS - ALAMO CANYON WTP

PUBLIC WORKS BID NO. 2015-007
APRIL 21, 2015     2:00 PM

UTILITIES ADMINISTRATION CONFERENCE ROOM

RMCI, Inc.Anderson-Brown, Inc. Morrow Enterprises, Inc.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 11. 
   
Submitted By: LeeAnn Nichols, Finance 
Director
 
 
Subject: Approve a request related to a leak adjustment by Rex A. James Jr. for 1 Calle De Juana. 
(LeeAnn Nichols, Finance Director)
 
 
Fiscal Impact: Fiscal Impact:  $ 2,769.08   (Proposed adjustment based on Extraordinary Circumstances 
Leak Abatement Policy)
Amount Budgeted:
Fund: Water & Sewer (81)

Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve leak adjustment request for 1 Calle De Juana.
 
 
Background: On March 6, 2015 during a radio read maintenance service order a City Meter Reader noted 
that there was a leak on the meter connections and the meter was registering.  Staff notified the Utility 
Maintenance Department of the leak. They determined the leak was on the city side and it did cause 
consumption on the meter.  This is a residential location sited outside city limits.  Therefore, this customer 
is billed for water service only and is charged double rates.

The customer submitted a leak abatement request on March 13, 2015.  The documentation indicates they 
experienced a city side leak and City Crews repaired it on March 7, 2015.  The extraordinary circumstances 
leak abatement policy allows for the adjustment over the average consumption for the occurrence. 
Although the request meets all requirements of the policy, the calculated adjustment exceeds $2,500 which 
is the maximum amount City Staff is approved to process under this policy.  Therefore, this adjustment 
request must be approved by the City Commission prior to processing.



CITY OF ALAMOGORDO
UTILITY BILLING DEPARTMENT

LEAK ABATEMENT PROGRAM
POLICY STATEMENT

EXTRAORDINARY CIRCUMSTANCES

Eligihi l iU:

Management Staff may implement adjustments for the following extraordinary
circumstances sueh as but not limited to;

1. Consumption eaused by faulty City supplies or parts IK;

a} Risers, curb stops, backflow preventers.

2. Staff determines the consumption was caused by Construction or Maintenance by
City crews IK;

a) Air in lines; break on customer's service l ine during maintenance.

3. Unexplainable consumption; if neither staff nor customer can explain any
consumption over the normal amount.

Calculation:

The City of Alamogordo wi l l adjust anything over the average consumption under
these conditions.

Determination:

The City Manager or Finance Director shall have the authority to determine e l i g i b i l i t y
for any adjustment under these guidelines and shall grant any adjustment as set forth
in this policy statement up to $2,500.00. Any amount over $2,500.00 wi l l need
Commission approxal.

Adopted 12/15/2009



To: Finance Director
From: Nichole Sierra, Utility Billing Supervisor

Date: March 19, 2015

Customer #
70769

Location #
22966

Name
James. Rex A Jr

Service Address
1 Calle de Juana

Cycle/Route
05/60

Billing Date: 03/13/15 Actual Billed Consumption: 21,012

Billing Period: 1 /29-2/28/1 5 Bill Amount: $2. 748. 71

Average Consumption:

Average Bill: $111.49

$111.49
Credit Memo #

$2,748.71

2,371

Total Average Bill $111.49

Total Billed
Minus Average
Water Adjustment
Tax on Adjusted
Total Adjusted

$2,748.71
$111.49

$2,637.22
131.86

$2,769.08

Management staff determined the consumption was caused by construction or maintenance done
by the City, therefore the City is responsible for high water consumption on this bill.

This customer is requesting relief on his water bill for the month of March 2015
Any help will be greatly appreciated,

if you have any questions, please call Nichole Sierra @ ext 4261

Finance Director

Prepared bvL4

Approve Disapprove^



UT470I07

Customer ID
Location ID
Cycle/route
Bill date .
Due date
Type option

5=Display
Svc

Opt Type Ty
WA RE

CITY OF ALAMOGORDO, NEW MEXJ.CU
es

Opt Svc
WA
WA

Charge Summary

Code Description Amount
WA WATER 2748.71

TAXES 137.44
Total Actual Charges 2886.15

-V ̂  U/ -LD

10:38:23

ENTER=Exit F8=Print
F14=Send as EMAIL

Bottom
F10=Reprint Bill

es :
amt:

2886.15
4165.21

ter Number
567982
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S/W
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UT470I07

Customer ID:
Location ID:
Cycle/route
Bill date .
Due date

CITY OF ALAMOGORDO, NEW MEXICO
Account History - Consumption and Actual Charges

70769 Name: JAMES, REX A. JR.
22966 Addr: 1 CALLE DE JUANA
05 60 Bill type . : CYCLE BILL
3/13/15 Prev balance: 1279.06
3/30/15 Adj/Pmts . : .00

Charges :
Bill amt:

Type options, press Enter.
5=Display
Svc Reading Actual

Opt Type Type Date Consumption
WA REG 2/28/15 21012.00

Demand
Consumption Days

.00 30

3/20/15
10:38:23

2886.15
4165.21

Est Cmt
Meter Number Cd Cd
00567982

Opt Svc Comp Description
GT

Billed Consumption
GOV GROSS RECPTS TAX

WA BASE BASE RATE
WA CON1 TIER 1
WA CON2 TIER 2
WA CON3 TIER 3
WA CON4 TIER 4

2000
2000
1000

00
00
00
00
00

1000.00

Amount
137.44
38.80
56.00
90.00
70.00
106.00

Rate Group
AL/O/R
AL/O/R
AL/O/R
AL/O/R
AL/O/R
AL/O/R

S/W

F3=Exit F6=Date F9=Summary FlO=Budget charges Fll=Consumption F12=Cancel



UT470I-07 CITY OF ALAMOGORDO, NEW MEXICO 3/20/15
Account History - Consumption and Actual Charges 10:38:23

Customer ID: 70769 Name: JAMES, REX A. JR.
Location ID: 22966 Addr: 1 CALLE DE JUANA
Cycle/route . : 05 60 Bill type . : CYCLE BILL
Bill date . . : 3/13/15 Prev balance: 1279.06 Charges : 2886.15
Due date . . : 3/30/15 Adj/Pmts . : .00 Bill amt: 4165.21
Type options, press Enter.
5=Display
Svc Reading Actual Demand Est Cmt

Opt Type Type Date Consumption Consumption Days Meter Number Cd Cd
WA REG 2/28/15 21012.00 .00 30 00567982

Opt Svc Comp Description Billed Consumption Amount Rate Group S/W
WA CONS TIER 5 15012.00 2386.91 AL/O/R
WA CAP CAPITAL SURCHARGE 81 .00 1.00 AL/O/R

F3=Exit F6=Date F9=Summary F10=Budget charges Fll=Consumption F12=Cancel



UT500U02 CITY OF ALAMOGORDO, NEW MEXICO 4/22/15
Change Service Order Comment Maintenance 08:50:57

Service Order
Type . : RR RADIO READ MAINTENANCE Svc order nbr : 142464
Status : PENDING COMPLETION Issue date/time: 3/05/15 6:17:08

Customer ID . : 70769 JAMES, REX A. JR.
Location ID . : 22966 1 CALLE DE JUANA
City : ALAMOGORDO
Meter number . : 00567982
Service cd/Seq : WA 000 WATER
To complete service order type information, press Enter.
4=DeIete 5=D i spI ay Prt
Cmt Cd Numeric Value LOG

Opt (F4) Alphanumeric Value 4 Decimals (F4)
NOTE LEAK ON METER CONNECTIONS/METER RUNNING. RDG 4
NOTE 42555. 030615. NA. WR 4

_ 4
_ 4
_ 4
_ 4

4
+

F3=Exit F4=Prompt F12=Cancel F18=Enter readings



03/10/1015 06:58 FAX 5054390515 CITY OF ALAMOGORDO PW

DEPARTMENT OF PUBLIC UTILITIES

Utility Maintenance Work Order

Colic, ck illAddress

wo

Date: - 0 7 - ( S

Called bv/ Per -U Z^ty f2.t-yC ^ PHon--

Nature of Problem Cods ' £r*w Dsts
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f
\y of Alamogordo

Utility Billing Division

Leak Abatement Request

Date: i s

account number " -< / have

had a water leak at

Description/Cause of Leak:

8 *>

The leak has been repaired and I am requesting an adjustment on my water bill. I have

provided proof of repair; either an invoice from a plumber or receipts for parts that were

purchased and used to repair the leak.

I also understand that in order to qualify for an adjustment the water charges on the bill in

question must be at least $125.00 over the average water charges on the monthly bill.

0

Custorner's Name (print)

Customer's Signature

Phone Number



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 12. 
   
Submitted By: LeeAnn Nichols, Finance 
Director
 
 
Subject: Consider and act upon, the award of RFP No. 2015-001 Financial Services for the City of 
Alamogordo to the overall highest rated proposal, Accounting & Consulting Group LLP.(LeeAnn 
Nichols, Finance Director)
 
 
Fiscal Impact: Fiscal Impact: Cost proposal Attached 

Amount Budgeted: $63,176

Fund: 011-2102-415.57-15 $35,678
016-0001-419.57-15   $     945
020-0006-454.57-15  $     945
081-1803-461.57-15  $12,754
901-0007-463.57-15  $12,049
903-0007-463.57-15  $     805
TOTAL      $63,176 

Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve award of RFP 2015-001 Financial Services for the City of Alamogordo to 
Accounting & Consulting Group LLP.
 
 
Background: Background:  The City of Alamogordo requested proposals from approved DFA Listing of 
Auditors for the annual financial and compliance audit of the City’s fiscal operations for the Fiscal Year 
ending June 30, 2015
 
RFP was advertised on April 12, 2015.  The City received 8 responsive proposals on April 29th 2015. 
 Accounting & Consulting Group, LLP,  Axiom CPA and Business Advisors, LLC, Griego Professional 
Services, LLC, Harshwal & Company, LLP,  Strickler & Prieto, LLP,  Kriegel/Gray/Shaw & Co. P.C., 
Integrity Accounting & Consulting and Fierro & Fierro, P.A.  

Evaluations were conducted in accordance with State Audit Rule 2.2.2 NMAC.  As a result of the evaluation 
process, Accounting & Consulting Group was selected for award.  The initial contract will be awarded for a 
one year term with the option of extend for three additional one year terms.  Upon approval by 
the Commission and State Auditor.



Proposals for RFP 2015-001 are available in the City Clerk's office.  











AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 1. 
   
Submitted By: LeeAnn Nichols, Finance 
Director
 
 
Subject: Consider, and act upon, taking action on additional budget requests as discussed in the 
Budget Hearings/Work Sessions and consider, and act upon, Resolution No. 2015-24 adopting the 
Fiscal Year 2015-2016 Preliminary Budget. (Roll call vote required) (LeeAnn Nichols, Finance Director)
 
 
Fiscal Impact: Fiscal Impact: 
Beginning Cash Balances:        $59,988,535
Amount Budgeted:   Revenues $54,034,717
Fund:                       Expenditures $71,322,824
Transfers In/Out:                    $0
Net Impact:                                     $42,700,428

Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the resolution.   (Roll call vote required)
 
 
Background: The City is required to hold a public hearing on the budget before adopting the preliminary 
budget for the new fiscal year (2015-2016). 

The preliminary budget is due to the Department of Finance and Administration (DFA) by June 1, and DFA 
is required to send the City’s its interim approval of the preliminary budget prior to July 1, 2015.

The final budget will come before the City Commission at their regular meeting of July 22, 2015 and will 
include the true carry over fund balances and any other adjustments required.  The final budget is due to 
DFA by July 30.  DFA usually sends the approval of the final budget for the fiscal year no later than 
September 1.

The City Commission held budget workshops on May 4, 5, 6 & 7, 11 2015 at the Civic Center and all 
adjustments the to the preliminary budget as a result of the workshops have been incorporated into the 
preliminary budget for fiscal year 2015-2016.  The changes to budget from the workshop to this final report 
are attached to this report. 



STATE OF NEW MEXICO
CITY OF ALAMOGORDO, NEW MEXICO

RESOLUTION NO.  2015-24
2015-2016 ANNUAL BUDGET ADOPTION

(104th FISCAL YEAR)

WHEREAS, the governing body of the City of Alamogordo, New Mexico, a 
New Mexico Municipal Corporation (hereinafter referred to as the "City"), has 
developed a preliminary Annual Budget for fiscal year 2015-2016, and

WHEREAS, the Preliminary Annual Budget was developed on the basis of 
need and through cooperation with all user departments, elected officials, and 
other department supervisors; and,

WHEREAS, the official Notice of Meeting for the review of the Annual 
Budget was duly posted on April 20, 2015 in compliance with the City of 
Alamogordo Open Meetings Act Resolution; and,

WHEREAS, it is the majority opinion of the governing body of the City that 
the Annual Budget meets the requirements as currently determined for fiscal year 
2015-2016.

WHEREAS, the Department of Finance and Administration, State of New 
Mexico, is requested to give its interim approval to the City of Alamogordo, New 
Mexico's annual budget for fiscal year 2015-2016.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing 
body of the City of Alamogordo, New Mexico, hereby adopts the attached Annual 
Preliminary Budget and respectfully requests approval of these documents from 
the Local Government Division of the Department of Finance and Administration.

PASSED, APPROVED AND ADOPTED this 12th day of May, 2015.

CITY OF ALAMOGORDO, NEW MEXICO
A NEW MEXICO MUNICIPAL CORPORATION

Mayor Susie Galea



Mayor Pro-Tem Robert Rentschler  

Commissioner Jason Baldwin

Commissioner Nadia Sikes

Commissioner Jenny Turnbull

          Commissioner Al Hernandez

          Commissioner Dr. George Straface

(SEAL)

Reneé L. Cantin, City Clerk

REVIEWED FOR LEGAL SUFFICIENCY:

Stephen P. Thies, City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 1. 
   
Submitted By: Matt McNeile, Assistant 
City Manager
 
 
Subject: Consider, and act upon, Resolution No. 2015-23 approving an update to the Minimum 
Standards at the White Sands Regional Airport. (Roll call vote required) (Matt McNeile, Assistant City 
Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the resolution.  (Roll call vote required)
 
 
Background: The Airport Advisory Board with the assistance of city staff have reviewed and updated the 
Minimum Standards at the White Sands Regional Airport.  The update to the minimum standards contain 
the minimum levels of service, facilities, staffing, insurance, and environmental compliance that must be 
met by any prospective service provider.  The uniform application of these standards relates primarily to the 
public interest by discouraging substandard entrepreneurs and mandating insurance coverage levels, 
thereby protecting the Airport, its patrons, and established aeronautical activities.  Staff recommends 
approval of Resolution No. 2015 – 23 and the updated Minimum Standards.

















































































































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 2. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Appointments to Boards & Committees.  (Susie Galea, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Appointments to Boards and Committees.
 
 
Background: Airport Zoning Board.  Two (2) vacancies.   Staff Liaison - Jan Wafful
(Opening due to the resignation of Fran Nelson, Paul Vigneault and Randel Wilson)
No nominations received.

Alamogordo Disability Council.  Two (2) vacancies.   Staff Liaison - Edward Balderrama
(Openings due to the resignation of Bradley Mauger and the passing of Ed Grabman.)   
No nominations received.

Cemetery Board.   One (1) vacancy.    Staff Liaison - Jan Wafful
(Opening due to the passing away of Mary Eastman and the expiring term of Larry T. Rachel)
No nominations received.

Community Development  Advisory Committee.  Five (5) vacancies. Staff Liaison - Ruben Segura
(Opening due to the expiring term of Bruce Knee, Susan Payne, Tony Alger and Melanie Hall and the 
resignation of Arthur Alterson.)
No nominations received.

Housing Authority Advisory Board.  One (1) vacancy.   Staff Liaison - Maggie Paluch
One of the members appointed on December 3rd has not returned his acceptance letter, therefore another 
person needs to be appointed.
No nominations received.

Parks and Recreation Board. Two (2) vacancies.    Staff Liaison - Jan Wafful
(Opening due to the resignation of James Broaddus and the expiring term of Lena Wiley)
The following individual is interested in being appointed: 
(Rita) Moyra Robuck - if appointed this will be her first term.



Senior Volunteer Programs Advisory Council.  Three  (3) vacancies.    Staff Liaison - Maria Roque
(Openings due to the resignations of William Whitley and Thomas Rich V.)
No nominations received.







AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 1. 
   
Submitted By: 

 
 
Subject: Limited Personnel Matters (City Manager Annual Evaluation)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: 
 
 
Background: 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/12/2015 Report Date: 5/8/2015 Report No: 2. 
   
Submitted By: 

 
 
Subject: Acquisition or disposal of water rights - Village of Ruidoso.
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: 
 
 
Background: 
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