
Alamogordo City Commission
NOTICE OF MEETING 

Regular Meeting Agenda
May 26, 2015 ­ 7:00 PM

City Hall, City Commission Chambers
1376 E. Ninth St.

Susie Galea  ..............................................................................Mayor
Robert Rentschler .....................................Mayor Pro­Tem, District 3
Jason Baldwin ..................................................................... District 1
Nadia Sikes  ..........................................................................District 2
Jenny Turnbull ......................................................................District 4
Al Hernandez.........................................................................District 5
Dr. George Straface  ............................................................ District 6

Jim Stahle  .....................................................................City Manager
Stephen Thies  ...............................................................City Attorney
Renee Cantin  ......................................................................City Clerk

In  accordance  with  Section  10­15­1.D,  NMSA  1978  (2010  Cumulative  Supplement),  this  agenda  has  been  posted  on  the 
bulletin board located in the east/west lobby of the City Hall and in the glass case located outside a the north entrance of the 
City Hall, distributed  to  the appropriate news media, and posted on  the City website:   http://ci.alamogordo.nm.us within  the 
required  time  frame.   As  a  courtesy,  the  entire  Agenda Packet  has  also  been  posted  on  the City  of  Alamogordo website:  
http://ci.alamogordo.nm.us

The Mayor and City Commission  request  that all cell phones be  turned off or set  to vibrate.   Members of  the audience are 
requested  to  step  outside  the Commission Chambers  to  respond  to  or  to  conduct  a  phone  conversation.  The Alamogordo 
Commission Chambers is wheelchair accessible.  Other special assistance for disabled attendees must be requested 48 hours 
in advance by contacting the City Clerk’s Office at 575­439­4205.

CALL TO ORDER & ROLL CALL
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PRESENTATIONS

   1. Presentation of a Mayor's Commendation to Dr. Cheri Jimeno.  (Susie Galea, Mayor)  
 

MISSION STATEMENT as Adopted by the City Commission on March 24, 1995.
The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best possible services 
to  our  customers,  the  citizens  of  Alamogordo.  We  are  committed  to  providing  these  services  with  honesty,  integrity, 
compassion, fairness, and a commitment to excellence. 

We are committed to the long­term financial stability and responsible growth of the City and all decisions will be driven by 
our commitment to provide the best services possible in a financially sound and responsible manner given the economic 
realities facing the City.   

http://ci.alamogordo.nm.us
http://ci.alamogordo.nm.us
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2. Presentation related to the African Rue weeds at the Alamogordo­White Sands Regional 
Airport.  (Dan Blazer and Robert Rentschler, Mayor Pro­Tem)
 

PUBLIC COMMENT
Residents must sign up with the City Clerk to address the City Commission. Comments are limited to 3 Minutes, and there will be a maximum of 21 
Minutes allowed for Public Comment.

CONSENT AGENDA   (Roll Call Vote Required for 5 & 8)
All matters listed under the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be 
separate discussion of these items. If discussion is desired, that item will be removed from the Consent Agenda and will be considered separately.

  
3. Approve Minutes of the May 4, 5, 6, 7 & 11, 2015 Budget Public Hearings and May 12, 2015 
Regular Meeting of the Alamogordo City Commission. (Renee Cantin, City Clerk)
 

   4. Approve statement related to the Executive Session of May 12, 2015. (Renee Cantin, City Clerk)
 

  

5. Approve the final publication of Ordinance No. 1496 approving a Local Economic 
Development Project for secured financial assistance proposed by Neptune Aviation. (Roll call 
vote required) (Stephen Thies, City Attorney)
 

  

6. Consider, and act upon, the award of Public Works Bid No. 2015­005 to General Hydronics, 
Inc. related to Street Maintenance Program FY2014 (EN1402) in an amount not to exceed 
$1,621,822.74, including NMGRT.  (Edward Balderrama, Project Manager and Brian Cesar, Public 
Works Director)
 

  

7. Approve the award of Public Works Bid No. 2015­008 to San Bar Construction Corp., related 
to the Thermoplastic Striping project, in an amount not to exceed $135,163.73, including 
NMGRT.  (Bob Johnson, Contracts Coordinator and Brian Cesar, Public Works Director)
 

  

8. Consider and act upon Resolution No. 2015­26 to temporarily suspend Resolution No. 2014­
29 concerning Fund Balance Policy relating only to the General Fund for FY 2016.  (Roll call vote 
required) (Stephen Thies, City Attorney)
 

  
9. Discussion, and possible action, on request by Meigan Demby related to an abatement of final 
charges for 1105 Lindberg Ave. (Nichole Sierra, Acting Customer Service Manager)
 

ITEMS REMOVED FROM CONSENT AGENDA

PUBLIC HEARINGS

  

10. Hold Public Hearing, consider, and act upon, Application No. 9468241 to grant a Restaurant 
Liquor License for Asian Garden located at 1200 N. White Sand Blvd., #109 Alamogordo, NM. 
(Renee Cantin, City Clerk)
 

  

11. Consider, and act upon, a variance request Case Number V­2015­0002(A) to reduce the 
width of the building setback line from sixty (60) feet to forty (40) feet with the condition that 
the property lot be limited to a new single family dwelling on the existing lot located at 215 
Delaware Avenue (Chihuahua Addition BLK E LT. 14). (Ruben Segura, City Planner)
 

UNFINISHED BUSINESS

  
12. Consider, and act upon, the first publication of Ordinance No. 1498 to impose at 3/8th of 1 
percent Gross Receipts Tax to be dedicated to the General Fund. (Stephen Thies, City Attorney)
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A­1 Discuss, and possibly consider, the consequence of freezing each of the six (6) unfilled 
positions within the Alamogordo Department of Public Safety, pertaining to the Commission’s 
Budget Directive of a 5% equivalent cut in the FY16 Budget.  (Susie Galea, Mayor)

NEW BUSINESS

  
13. Consider, and act upon, a request by the Alamogordo Club for Teens to paint a mural at the 
Skate Park for an Art in the Park project.  (Matt McNeile, Assistant City Manager)
 

  
14. Consider, and act upon, Resolution No. 2015­25 setting the Zoo fees for group reservations. 
(Roll call vote required) (Matt McNeile, Assistant City Manager)
 

  

15. Consider, and act upon, a License Agreement with Alamogordo Public Schools to temporarily 
relocate a modular unit to the city owned golf course. (Stephen Thies, City Attorney and Matt 
McNeile, Assistant City Manager)
 

   16. Appointments to Boards & Committees.  (Susie Galea, Mayor)
 

PUBLIC COMMENT   (Continued if needed)...

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY THE CITY COMMISSION

ADJOURNMENT



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 1. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Presentation of a Mayor's Commendation to Dr. Cheri Jimeno.  (Susie Galea, Mayor)  
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: 
 
 
Background: 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 2. 
   
Submitted By: Robert Rentschler, Mayor 
Pro-Tem
 
 
Subject: Presentation related to the African Rue weeds at the Alamogordo-White Sands Regional 
Airport.  (Dan Blazer and Robert Rentschler, Mayor Pro-Tem)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: None
 
 
Background: Mayor Pro-Tem Rentschler requested for this presentation to be given.



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 1. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Approve Minutes of the May 4, 5, 6, 7 & 11, 2015 Budget Public Hearings and May 12, 2015 
Regular Meeting of the Alamogordo City Commission. (Renee Cantin, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: 
 
 
Background: This action is required by the NM Open Meetings Act.



CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION REGULAR MEETING MINUTES

7:00 P.M., COMMISSION CHAMBERS
MAY 12, 2015

SUSIE GALEA, MAYOR ROBERT RENTSCHLER, MAYOR PRO-
TEM
JASON BALDWIN, COMMISSIONER DR. GEORGE STRAFACE, 
COMMISSIONER
NADIA SIKES, COMMISSIONER JIM STAHLE, CITY MANAGER
JENNY TURNBULL, COMMISSIONER STEPHEN THIES, CITY ATTORNEY
AL HERNANDEZ, COMMISSIONER RENEE CANTIN, CITY CLERK

CALL TO ORDER, ROLL CALL, INVOCATION & PLEDGE OF ALLEGIANCE

Mayor Galea called the meeting to order at 7:00 p.m. Roll Call was taken by the City Clerk.  Clerk 
Cantin announced there was a quorum present.   Invocation was given by Pastor James Forney 
and the Pledge of Allegiance was led by Commissioner Sikes.

APPROVAL OF AGENDA

Commissioner Straface moved to approve moving item number 14 to before item number 
13.  Commissioner Baldwin seconded the motion.      Motion carried by a vote of 7-0-0.

Mayor Pro-Tem Rentschler moved to approve adding the Addendum items to the agenda. 
Commissioner Straface seconded the motion.  Motion carried with a vote of 7-0-0. 

Mayor Pro-Tem Rentschler moved to approve the amended agenda.  Commissioner Sikes 
seconded the motion.  Motion carried with a vote of 7-0-0. 

PRESENTATIONS

1. Presentation of the March 31, 2015 Quarterly Report for Otero County Economic 
Development Council (OCEDC). (Mike Espiritu, President & CEO)

Mr. Mike Espiritu gave his presentation (Power Point presentation and the Jan.-March 2015 
Quarterly Report are in Agenda Book).  He showed a graph of website activity and said they 
would continue to update their website since this is the first source looked at by site consultants.  
There has been a drop in registered business totals and he didn’t know the reason why; he will 
work on a better way to track this information.  Mr. Espiritu updated the commission on the 
current businesses and the project status of various prospective businesses.  He highlighted 
some areas of the Quarterly Report, and noted how he works throughout the State to promote 
economic development for Alamogordo.  He thanked the City for their partnership with the 
Chamber.

Mayor Galea thought the City Clerk might be able to provide more detailed information 
concerning the decline of businesses, such as how many of those businesses are home based.  
She asked about Project Pole and Mr. Espiritu explained what OCEDC is doing with this project.

Mayor Pro-Tem Rentschler asked for more information on Project Pole and if PNM has offered 
any help, and Mr. Espiritu explained.  

PUBLIC COMMENT
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A. Eliza Fernandez commented on the following:
1) Ms. Fernandez felt the Budget Meetings should have been held in the evening so 

employees and other citizens who work could attend.
2) She felt the realignment of Indian Wells/Washington and the proposed First/Florida were 

too costly, and the commission had picked the more expensive plans in both cases.
3) Ms. Fernandez noted that in December of 2014, resolutions were made that increased 

costs paid by the City.  There had been $1.8 million in incentives paid out last year to 
bring businesses to our area, but employees felt under-valued and under-appreciated.

4) As president of APSOA, she addressed the budget discussions concerning the amount 
paid by the City for employee insurance.  If employees have to pay more, it will greatly 
impact their life styles, but the employees with 100% coverage will not be affected at all.  If 
the 100% employees were responsible for having to pay the 50/50 split, it would be a 
savings to the City of about $87,000 for a year.  She felt all employees should have to pay 
the 50/50 split.

5) She spoke on freezing positions, and noted the Police Department was short-handed and 
had been for a long time.  To freeze positions in the PD and Fire Department would 
become a public safety issue.  The national average of police officers to citizens was 1 to 
1,500; currently Alamogordo has 1 to 7,000 citizens.  She asked the commission to 
consider all these issues when considering the Budget. 

CONSENT AGENDA

2. Approve Minutes of the April 28, 2015 Regular Meeting of the Alamogordo City 
Commission. (Renee Cantin, City Clerk)

3. Approve statement related to the Executive Session of April 28, 2015. (Renee Cantin, 
City Clerk)

4. Consider, and act upon, a Special Dispenser’s Permit application and Temporary 
Alcoholic Beverage Dispenser’s License for Heart of the Desert Winery for an event 
at the Flickinger Center on May 30th, 2015. (Renee Cantin, City Clerk)

5. Consider, and act upon, a Special Dispenser’s Permit application and Temporary 
Alcoholic Beverage Dispenser’s License for Mister A, dba Jerry’s/Kwik Stop for an 
event at the Elk’s Lodge on May 16th, 2015. (Renee Cantin, City Clerk)

6. Accept the Quarterly Investment Report for the period ending March 31, 2015. 
(LeeAnn Nichols, Finance Director)

7. Approve Resolution No. 2015-21 approving the DFA Quarterly Report for the period 
ending March 31, 2015. [Roll call vote required] (LeeAnn Nichols, Finance Director)

8. Approve Resolution No. 2015-22 removing uncollectible and unsecured utility, 
library, housing authority, recreation center and other miscellaneous accounts from 
the City's accounts receivable. [Roll call vote required] (LeeAnn Nichols, Finance 
Director)

9. Approve the Second Amendment to the Memorandum of Agreement (MOA) between 
the New Mexico Department of Transportation and the City of Alamogordo for 
federal assistance under the Federal Highway Administration - Recreational Trails 
Program for the Washington Avenue Trail Project in the amount of $72,023, with a 
twenty (20) percent local match. (Ruben Segura, Grants Coordinator/City Planner and 
Matt McNeile, Assistant City Manager)
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10. Approve the award of Public Works Bid No. 2015-002 to General Hydronics, Inc., 
related to the Well Transmission Line Phase III – Priority 1A, Snake Tank South, and 
La Luz Gate Road project, in an amount not to exceed $1,215,945.10, including tax. 
(Brian Cesar, Public Works Director)

11. Approve the award of Public Works Bid No. 2015-007 to Anderson-Brown, Inc., 
related to the Replace Filtration Media & Pumps – Alamo Canyon WTP project, in an 
amount not to exceed $370,594.38, including tax. (Brian Cesar, Public Works Director)

A-1. Consider and act upon, the award of RFP No. 2015-001 Financial Services for the 
City of Alamogordo to the overall highest rated proposal, Accounting & Consulting 
Group LLP.

Item # 12 was removed from the consent calendar by Mayor Pro-Tem Rentschler.

Commissioner Hernandez moved to approve items # 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, & A-1 of the 
consent calendar.  Commissioner Baldwin seconded the motion.  Roll call was taken for 
items # 7 & 8.  Motion carried with a vote of 7-0-0.

ITEMS REMOVED FROM CONSENT AGENDA

12. Approve a request related to a leak adjustment by Rex A. James Jr. for 1 Calle De 
Juana. (LeeAnn Nichols, Finance Director)

Mayor Pro-Tem Rentschler noted the report said the leak was on the city side and asked why the 
individual was charged.  Finance Director Nichols said the leak on the city side created 
consumption on the customer side.  Public Works Director Cesar elaborated that the leak was on 
the meter riser and so caused the meter to register.  The city is responsible for the riser along 
with the meter.   

Mayor Pro-Tem Rentschler moved to approve a request related to a leak adjustment by 
Rex A. James Jr. for 1 Calle De Juana.  Commissioner Turnbull seconded the motion.  
Motion carried with a vote of 7-0-0. 

NEW BUSINESS

14. Consider, and act upon, Resolution No. 2015-23 approving an update to the 
Minimum Standards at the White Sands Regional Airport. [Roll call vote required] 
(Matt McNeile, Assistant City Manager)

Assistant City Manager McNeile told the commission this was an update from a 1988 ordinance, 
and the Airport Advisory Board has been working to update this ordinance.  He introduced Mr. 
Lance Grace, the Airport Advisory Board Chairman and Mr. Jim Talbert, the Airport Manager as 
the ones who would explain the updates.

Mr. Grace went through the proposed Minimum Standards and Guidelines for Commercial 
Services (found in the Agenda Book).  He said the wording comes from aircraft owners, the 
Pilot’s Association pamphlet on minimum standards, commercial aircraft association information, 
and the FAA Advisory circular. The FAA does not require this but strongly recommends you have 
some standards. He covered the various updates and noted the fees and charges had been 
removed from the document. The Board will make a Fees and Charges document and bring it 
back to the commission next month. 

Mr. Jim Talbert, Airport Manager, remarked the important part of this document was the ability to 
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amend it; to make changes and not have to redo the complete document.  It is there to protect 
new and existing businesses with some flexibility.  

City Manager Stahle commented that he had met with this group on several occasions, and 
noted they were very meticulous and caring about the airport.  He was glad to have this updated 
version of standards.  The insurance section was a mess and is now much easier to read and 
understand.  He advised the commission to approve the resolution and the Minimum Standards 
document.

Mayor Pro-Tem Rentschler moved to approve Resolution No. 2015-23 approving an update 
to the Minimum Standards at the White Sands Regional Airport. Commissioner Baldwin 
seconded the motion. Roll call vote was taken by the Clerk. Motion carried with a vote of 7-
0-0. 

UNFINISHED BUSINESS

13. Consider, and act upon, taking action on additional budget requests as discussed 
in the Budget Hearings/Work Sessions and consider, and act upon, Resolution No. 
2015-24 adopting the Fiscal Year 2015-2016 Preliminary Budget. [Roll call vote 
required] (LeeAnn Nichols, Finance Director)

City Manager Stahle commented on issues raised during Public Comment.  He said the business 
incentive program offered by the City is independent of the General Fund.  General Fund pays for 
the normal operations of the city, for example Police and Fire.  He pointed out there was not a 
hiring freeze.  The request to the Commission was to consider a target of dollars that could be 
saved by not filling future positions.  He had told his department directors that he would not sign 
off on filling positions, temporarily, until after the Preliminary Budget was adopted because he 
wasn’t sure of the budgetary decisions to be made.  He remarked that setting the target of 5% of 
employee expenses would require the City to adjust the number of employees on payroll in the 
General Fund and those other funds affecting the General Fund revenues and expenses.  We 
don’t want to have a Reduction in Force (RIF), and the preferred method is to leave vacated 
positions vacant.  There are 30 some-odd positions vacant currently, but we wouldn’t have to 
keep all those vacant.  Mr. Stahle remarked the ratio of police officers to citizens wasn’t 
important, because the number of police officers was related more to the amount of crime and not 
the number of citizens in the community.   He added that the City has a tremendous number of 
different funds that are utilized to pay for our services; some are Enterprise Funds – example 
Water and Sewer services.  Enterprise Funds means we have revenue streams, in this case 
based on fees for buying water and sewer services from us which pay for that service. There are 
other funds for economic development that allow us to encourage the creation of well-paying 
jobs.  He told the commissioners they would need to make some important decisions tonight.  
City Manager Stahle told the audience that the commissioners had been considering the principal 
issues involved with the adoption of the budget, and it was not an easy task.  

Mayor Galea noted there were a number of options to consider tonight.  The Preliminary Budget 
was due to the State by June 1st and the Final Budget would be submitted July 30th.  The Final 
Budget would be considered at the last Commission meeting in June.  She referred to the 
attachments: Attachment A was Revenue & Expense Budget Options; Attachment B was 
Affordable Care Act & other HR Options (to be found in Agenda Book). 

Commissioner Hernandez commented on the five or six police officer applications the City 
Manager was considering for hire.  City Manager Stahle said hiring police officers was very 
challenging because of the battery of testing they go through.  He wished to hold the five 
applications on his desk until the commission acted on the Preliminary Budget.  He remarked on 
the target for reduction of employee expenses.  The City has been deficit spending….. Mayor 
Galea interrupted to say deficit budgeting….. and the city manager agreed.  He said we need to 
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get ourselves in check on this. Commissioner Hernandez recommended the city manager go 
ahead and hire these five positions since they would be included in the current budget.  

Mayor Pro-Tem Rentschler remarked we had done this to ourselves by splitting the Police and 
Fire Departments; both chiefs had told him it would be budget neutral and it has not been.  He 
also wanted to see these five applicants hired, but wanted the seven other positions given up and 
rolled back into the budget.  He felt we should cut back, felt we had excellent policing, and the 
City had an excellent history of being number one or two in the state as far as crime is concerned.  
Mayor Galea disagreed.

Commissioner Straface felt they should wait on the hiring until we see where we stand on the 
revenue enhancements and expenditures so we have a total picture.

Commissioner Hernandez said his second point was that we have been elected to make these 
decisions and we receive a lot of information to consider.  He spoke to the First/Florida 
realignment issue.  He said we originally wanted to do it the cheapest way but couldn’t because 
of how the bond issue was worded.  We make decisions with the information we receive and not 
based on what we do or don’t want.

City Manager Stahle pointed out there were 12 police officer positions currently vacant; it is his 
intent to fill as many as we can.  However, with the loss of Hold Harmless and the deficit we’ve 
been facing for many years, we have created a target number of 5% which would be $638,000 
less of an expense to the General Fund and associated funds for employee expenses overall.  
Law Enforcement comprised a significant part of the total budget and he hoped that after the 
commission approved the tentative budget tonight, we would be able to fill those five positions.  If 
you don’t go over the $638,000 we will be able to fill those five positions tomorrow morning. There 
is another way, and that is to consider raising taxes which would allow us to fill more positions.  
He reiterated that the final budget would not be adopted until July so if the Commission adopted 
the Preliminary Budget tonight, it would be applied on July 1st.  

Commissioner Sikes asked to clarify that the five positions are for this year’s budget, and the city 
manager told her anything they did today concerning personnel would affect July 1st and on.  He 
said he wouldn’t hire today and then face a RIF on July 1st, so would like to fill as many positions 
as we can, including the five on his desk as well as an additional one for Law Enforcement.  
Commissioner Sikes agreed it would affect the next fiscal year, but if we have five applications 
ready to go, and since it is difficult to hire police officers, we should allow the city manager to 
approve these five.  Maybe we can come to a compromise with regard to the number that we 
curtail.  As an elected official, she liked to keep in mind that they had been elected to make 
difficult decisions, and two of the most difficult are Public Safety and Budget.  We shouldn’t be 
looking at anything until Public Safety is squared away. 

Mayor Galea wanted the city manager to fill those five positions by tomorrow at the latest.  She 
agreed a compromise was needed concerning the number of Public Safety officers, but she felt 
the split of the Police and Fire Departments had increased the budget just over $200,000, and 
had provided much better Public Safety. She noted the Fire Department was short nine positions.  

Mayor Pro-Tem Rentschler said he recollected that at the time of the split it was just over $6 
million dollars for DPS, and we are now at $8 million for the PD and FD.  He felt we didn’t need to 
budget as many as we have, and could add those back in if things lighten up.  He made the 
example of his own business raising prices to the customer in order to give his employees a 
raise.  If his business didn’t improve the next year because he might have lost some customers 
after raising rates, then he might go out of business and his employees would be out of a job.  We 
need to look at this issue seriously.  

Commissioner Straface said our city manager has remarked that once we give direction and if we 
approve the 5% reduction, he will make judgments along with his staff on where we will reduce.  
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He also said he intended to fill as many police positions as he could within that parameter.  City 
Manager Stahle agreed.  Commissioner Straface recommended they move forward with the 
revenue side and expense side and make those votes and then see where they are.  If the 5% 
reduction is not approved by the commission, then we need to come back and give the city 
manager direction on the five police positions.  

Mayor Galea said we can take these one at time beginning with REVENUE SIDE: 1) (g) FY16 
increase in Fees for the Alamogordo Family Recreation Center, Recreational Rentals & Alameda 
Park Zoo – for a total additional revenue estimate of $28,708.  

Commissioner Straface moved to approve an increase of 3/8th of 1 percent of our revenue 
as permitted under law to generate revenue to meet our expenditures.  Mayor Galea 
seconded the motion. 

Commissioner Hernandez asked if this could be brought back at a later time, in case the motion 
failed. Mayor Galea told him that if it fails, there would be many options.  We could hold a special 
election this fall which would cost $30,000, and if voted down we would have to wait one year.  If 
we wait until the March of 2016 election to propose this and the voters don’t approve, we would 
have to wait another year.  Commissioner Hernandez asked if the question failed tonight, could 
we bring it back to the commission at a later time.  Mayor Galea felt we didn’t have much time.

City Manager Stahle addressed Commissioner Hernandez question.  He said you have some 
time to act on the creation of a 1/8th, 2/8th, or 3/8th tax in order for it to reflect in the next year’s 
budget. You have to approve a budget, and if you wait until an election in October you will have to 
make up for adjustments, including a 5% reduction in employee expenses.  The answer to your 
question is you can bring it back.  He said the motion was to approve the 3/8th tax and bring it to 
the commission for whatever resolution is necessary to make it affective as soon as possible.  
Commissioner Straface commented that we have seen what deficit spending and Hold Harmless 
have done to us.  He felt the two items tonight that would have major impact on reducing that 
deficit were the 3/8th tax and the 5% reduction in employees.  He stated that if we do those two 
things then we would be in a place to make a more reasonable decision on some of the smaller 
items.  He knew we would generate enough to be able to handle it for seven or eight years.  

Commissioner Hernandez wanted to clarify if we were voting on this tonight or for a future 
agenda, and the mayor told him it would be for a future agenda.  Commissioner Hernandez said 
he was fine with that.  She said we could not enact the tax tonight, and she recommended it be 
coupled with a Public Hearing for that specific item.  

Commissioner Baldwin said he had been steadfast against raising taxes or raising the fees for the 
citizens of Alamogordo.  He thought we can do things in the budget so we aren’t deficit budgeting, 
not deficit spending.  He would vote to bring it back at a later date so we could hash it out.  

Commissioner Sikes agreed with him.  For the record, she remarked this commission had the 
authority to impose a 3/8th percent tax without taking it to a referendum.  The State Legislature 
gave them that authority because of the Hold Harmless provision.  She felt that taking it to a 
referendum would be a mistake and felt people would vote against it.  She noted the County had 
already done this, and we need it to dig ourselves out of the hole.

Mayor Pro-Tem Rentschler said this Hold Harmless raise that we are allowed is to make sure we 
got the money back as needed.  The intent is that it would be implemented over a 15 year period; 
that would be like a 1/8th now, 1/8th in five years and 1/8th in 10 years.  Are we agreeing to bring it 
back and balance our budget based upon what might happen when we bring it back?  He felt we 
needed to vote solidly one way or another right now.  

City Manager Stahle said we don’t have the correct documents tonight for you to vote and enact 
the 3/8th tax.  He felt the motion was to prepare the documents and bring it back as soon as 
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possible.  He said the calculations we’ve done and conversations we’ve had would apply the tax 
January 1, 2016.  The City doesn’t begin to see the income from those taxes until two months 
later.  There would only be the March/April/May/June collection in the next fiscal year if you 
enacted it pretty quick.  The amount that had been projected to be collected would be about the 
equivalent of the 5% reduction in expenses for positions in the General Fund.  He also pointed 
out that if that motion were passed, we would need direction on whether or not you want the tax 
to go to the General Fund or be divided amongst the funds.  Another motion would need to be 
made after this one is decided. 

Mayor Galea remarked that many cities in the state have been deficit budgeting, and Alamogordo 
has not been seeing healthy growth.  She didn’t think there were enough ways to cut without 
affecting the quality of life for our citizens, and she felt the citizens of Alamogordo would be willing 
to pay the 3/8th tax increase in order to continue the same quality of life they enjoy today.
 
Mayor Pro-Tem Rentschler said the idea is if we pass this 3/8th tax, we can potentially balance 
the budget and forget all the other expenses we are considering.  He felt this was the easy way 
out; we are here to make the tough decisions for the citizens of Alamogordo.  If we are number 
two in the state for gross receipts, this isn’t the reasonable thing to do.  It will have an effect on 
those looking to come here.

Commissioner Straface clarified his motion did not include that we would not look at the other 
options individually; we have to consider these other options to meet the deficit we have.  City 
Manager Stahle agreed that the 3/8th tax was not the magic bullet.  He said we are one of about a 
dozen in the state that even the 3/8th tax can’t make up for the losses of Hold Harmless, and it 
would be prudent to continue looking at ways to save money.

Mayor Galea repeated the motion:  Commissioner Straface had made the motion to enact the 
3/8th of one percent on gross receipts to be brought before the City Commission at a future 
meeting.  Mayor Galea had seconded the motion.

Commissioner Hernandez asked if we could do this by consensus and was told we could do it by 
a motion.  Commissioner Turnbull asked if this would include a Public Hearing and the mayor 
said it would be at the next meeting.  Commissioner Straface said he had not included that in his 
motion.  Commissioner Turnbull asked if it could be amended to say this and Commissioner 
Straface said he would not amend it.  City Manager Stahle said anyone can come to your 
meetings and speak; technically it does not need to be a Public Hearing.
      
Motion carried with a vote of 5-2-0. Mayor Pro-Tem Rentschler and Commissioner Turnbull 
voted nay. 

Commissioner Straface moved to approve dedicating the 3/8th of one percent tax to the 
General fund.   Mayor Galea seconded the motion.  Motion carried with a vote of 4-3-0. 
Mayor Pro-Tem Rentschler, Commissioner Turnbull, and Commissioner Baldwin voted 
nay.

Commissioner Turnbull moved to approve an increase in fees for the Alamogordo Family 
Recreation Center, Recreational Rentals and Alameda Park Zoo for a total additional 
revenue estimate of $28,708.  Commissioner Sikes seconded the motion.  Motion carried 
with a vote of 4-3-0. Commissioner Baldwin, Mayor Galea, and Commissioner Hernandez 
voted nay.

Commissioner Sikes moved to approve increasing the property tax rate to the maximum 
allowable municipal rate for operations (from current rate of 7.064 to 7.650), for a total 
additional revenue estimate of $288,870.  Commissioner Straface seconded the motion.  
Motion denied with a vote of 3-4-0. Commissioner Baldwin, Mayor Pro-Tem Rentschler, 
Commissioner Turnbull, and Commissioner Hernandez voted nay.
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Commissioner Straface moved to approve reducing the City’s share of employee health 
coverage from 60% to 50% over a period of ten years, with FY16 being the first year for 
1/10th, or $9,029 (Not all General Fund).

City Manager Stahle commented that the $9,000 was all funds, not just General Fund.  It was a 
rather insignificant number at this point, but he respected the conversation in the past about trying 
to get a 50/50 balance.  He will do more homework in order to show the consequence on the 
General Fund only.   

Commissioner Turnbull didn’t like making the employees pay 50% because she thought it would 
be like lowering their pay.  She wanted to see that the contracted employees who are 100% 
covered begin paying some each year until they meet the 50/50 mark.

Commissioner Straface questioned if those currently contracted could be grandfathered in and 
any new contracted employee would have to pay the 50%.  City Manager Stahle said we are 
preparing such a policy and it will be brought to you at a future meeting.  Commissioner Straface 
reiterated his motion and told the city manager he expected to see that policy changed and 
brought before the commission as soon as possible.  City Manager Stahle said he understood.

Mayor Pro-Tem Rentschler seconded the motion.  Motion carried with a vote of 4-3-0. 
Commissioner Baldwin, Commissioner Turnbull, and Commissioner Hernandez voted nay.

Mayor Galea moved to approve an increase equivalent to a three percent cost of living 
increase of $422,599, for all whose health coverage is not covered 100% by the City.

The Mayor went on to say this is a flexible number so department managers do not have to apply 
it only towards salaries; it could be used toward benefits or equipment.  It would not be applicable 
to those receiving 100% health care coverage.

Commissioner Straface didn’t think the term cost of living should be used.  Instead, we should 
say the dollar amount equivalent should not be exceeded by the staff as decisions are made in 
terms of compensation, fringe benefits or other equipment; a lump sum they can work with.  City 
Manager Stahle said there are a tremendous number of issues associated with that.  Clarification 
needs to be made that it be by department so there’s a cap of the equivalent amount spread to all 
the various departments.  He asked if the amount would be no more than 3% to any individual 
employee, and Commissioner Straface said no.  Commissioner Straface said the city manager 
would make the decisions with his staff about that, and obviously that kind of restraint just talked 
about would be reasonable, but he didn’t think it was the commission’s job to dictate the amounts.  
They would approve the lump sum and ask the city manager to please use it wisely.  

Mayor Galea clarified her motion to approve an expense for salary, benefits and equipment 
not to exceed $422,599.  It would exclude staff receiving 100% of their medical coverage. 

Mayor Pro-Tem Rentschler asked if this would be an ongoing, yearly expense.  Mayor Galea said 
it would be a raise and would be reoccurring.
  
Commissioner Turnbull seconded the motion. 
 
Commissioner Sikes asked where the money would come from.  Mayor Galea said she wasn’t 
sure, but if the commission enacted a 3/8th%, it could come from there.  City Manager Stahle said 
if you do not approve a 3/8th tax it will mean greater reduction in force and less service.  Mayor 
Galea said it would be a greater reduction in force and less service, but it would be a pay 
increase for those who remained.
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Commissioner Hernandez said it could mean a larger deficit, or both.  Mayor Galea remarked that 
several commissioners had voiced that the staff is our number one asset and have been without 
a pay increase for some time.  Commissioner Hernandez commented if this does pass, it might 
be the last one for a while.  Commissioner Straface expected a report from the city manager on 
how the money was distributed.

Mayor Pro-Tem Rentschler didn’t like that this would tie us into this tax.  If we vote for this, it 
essentially says we will vote for the tax, so he disagreed with it.  Mayor Galea asked if a 1% or 
2% equivalent would be more reasonable.  He said either one of them, but that didn’t mean he 
would vote for them.

Commissioner Straface said we are giving tentative direction to our city manager, and assuming 
the 3/8th is not acceptable, we would probably come back and revisit this decision.  

Commissioner Sikes thought it would be more palatable to vote on this if we continue down the 
page and look at the 5% reduction in employee expenses first.  

Mayor Galea moved to table her motion until after the discussion of the 5% reduction in 
employee expenses.  Commissioner Straface seconded the motion.  Motion to table 
carried with a vote of 7-0-0.

Commissioner Turnbull moved to approve funding the outside agencies (Zia 
Transportation and OCEDC) at the current level.  Commissioner Baldwin seconded the 
motion.  Motion carried with a vote of 7-0-0. 

Mayor Galea moved to approve a 5% reduction in employee expenses – General Fund & 
Subsidies for a total of $638,020, effective July 1, 2015.  Commissioner Turnbull seconded 
the motion.  Motion carried with a vote of 7-0-0. 
  
Commissioner Baldwin asked to add another item to the expense side.  He remarked that we had 
discussed the elimination of the Fund Reserve Policy for General Fund Subsidies, and he felt we 
were going in the opposite direction right now with our decisions.  He thought they were 
increasing expenses and not lowering revenue enough.  He said this was a self-imposed fund 
reserve policy for the General Fund, and it wasn’t easy to get this back again, but it was an 
option.  For the next fiscal year it would be $282,285 for 2016 that would potentially increase the 
$564,570, and upward. 

Commissioner Baldwin moved to approve eliminating the Reserve Fund Policy for FY 2016 
only ($282,285). Commissioner Straface seconded the motion.  Motion carried with a vote 
of   7-0-0. 

Mayor Galea returned to the tabled item and restated her motion to approve an expense 
equivalent to a 3% Cost of Living increase for salary, benefits and equipment not to exceed 
$422,599.  It would exclude staff receiving 100% of their medical coverage. 

Mayor Pro-Tem Rentschler asked if we could find out where we were at this point, as far as 
reductions and expenses, before considering this motion.  Commissioner Sikes said the numbers 
she had added up came to $920,305 for all they had decided in the last 15 minutes.  

Commissioner Straface was of the impression that what we were doing was give preliminary 
direction to the staff, and they would come back with the dollar implications so we could make 
adjustments before finalizing the budget.  Mayor Galea said that was correct.  City Manager 
Stahle said this will take a little time, and he suggested they give the staff until the next meeting in 
order to double-check all the numbers.  

Mayor Galea asked Commissioner Straface if he wished to see that all staff, including those with 
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the 100% insurance coverage, received a pay increase.  He affirmed and stated that he thought 
you would compress salaries and if you do that you have problems with recruiting.  He noted that 
all staff is valued, regardless of their position.  Mayor Galea remarked that 100% medical 
coverage provided to 24 employees was equivalent to $218,000 per year.  Commissioner 
Straface said he understood the concept that all employees were equal, but there were greater 
responsibilities for leadership in terms of the impact on our organization by decisions they make.  
There is some incentive that needs to be there to provide them compensation over and above 
others.

Commissioner Straface moved to amend the motion by adding that every employee 
receives a pay increase, under the direction of the City Manager. Commissioner 
Hernandez seconded the motion. Vote was taken on the amendment. Motion carried by a 
vote of 6-1-0. Mayor Galea voted nay. 

The original motion was to approve an expense equivalent to a 3% Cost of Living increase 
for salary, benefits and equipment not to exceed $422,599. A Roll Call vote was taken.  
Motion carried by a vote of 5-2-0. Commissioner Baldwin and Mayor Pro-Tem Rentschler 
voted nay.

Commissioner Baldwin stated for the record that the $422,000 was only one of the options to be 
considered by the commissioners; there was 1%-2% $140,866.00, $281,733.00, and he wasn’t 
opposed to some smaller numbers.  This is why he voted nay.  He believed there was a time and 
place to go through this for the employees involved in union negotiations.  He didn’t think this was 
the time to be adding another half a million dollars to the budget. 

Mayor Galea moved to Attachment B which listed a number of Affordable Care Options related to 
staff.  She remarked that she had mistakenly spoken at the budget hearing concerning the cost 
difference of item #5.  If the City were to pay 100% of employee only and 50% of 
employee/dependents, of salaries $26,000 or less, it would be a savings to the City of $33,000.  
For those earning $26,000 or more, the City would pay 50% for employee only and the 
dependant, but it would cost those employees $580.00 for the employee only and an additional 
$1,709.00 for the family.  She would not recommend that option and preferred Option 2 where the 
City pays 75% employee option/53% dependant for salaries of $26,000 or less.  This is a neutral 
change for employees with dependants; a salary of $26,000 or more the City would pay 60% 
employee option/55% dependants.  It would be an annual impact to the City of $34,555, and a 
savings to the employee of $871.00 and employee with family a savings of $81.00.

City Manager Stahle pointed out this is the Affordable Care Act (ACA) requirement and not 
something we have a lot of choice on.  You have to take some action to comply with current law
  
Commissioner Straface moved to approve Option 2 of Attachment (B). Commissioner 
Turnbull seconded the motion.  Motion carried with a vote of 7-0-0. 

City Manager Stahle said we need to address item 2 on Attachment B.  It deals with changing 
part-time employees more than 30 hrs./less than 40 hrs. to go to less than 30 hrs.  The reason for 
that is ACA requires us to offer and pay for medical insurance to that group; if they are under 
30hrs. we don’t have to do that.  It is significant in the potential cost if you go the other way.

Commissioner Straface asked how many employees would be affected and was told eight.  City 
Manager Stahle said they all have different hours and we would bring them all down to less than 
30 hrs.  Commissioner Straface said it would affect the number of hours, their income, and they 
would not have health insurance.  City Manager Stahle said that was all correct.  Mayor Pro-Tem 
Rentschler said they may not have health insurance already, and City Manager Stahle said they 
may not need it because a spouse may have it already.  If we don’t do this, we will be required to 
offer and some would take it.  That would be an expense on top of other things; it will save some 
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money, about $15,000 – all funds, if you do this.  Commissioner Straface said he had a hard time 
supporting this.  He would like to see current ones grandfathered in and future employees go 
under this.  Mayor Galea said Option B does just that. 

Mayor Galea asked Human Resource Manager Josselyn to tell the commission, hypothetically, if 
all eight positions elected to choose insurance, what the increased cost would be. City Manager 
Stahle said that would be tough to answer since there were so many options.  Mayor Pro-Tem 
Rentschler said the bottom line is they are still limited to 9.5% of salary, no matter what they take. 
Human Resource Manager Josselyn said we would have to pay at least 80% of employee only 
premium to the lowest paid of that group.  An employee only policy would cost the City $4,981.00, 
and with the 60% split for dependants it would be $12,198.00. 

Commissioner Turnbull moved to approve Number 2-Option B of Attachment (B). 
Commissioner Sikes seconded the motion.  Motion carried with a vote of 7-0-0. 
  
City Manager Stahle wanted them to consider approving the resolution which would adopt the 
Preliminary Budget as amended tonight.

Commissioner Baldwin moved to approve Resolution No. 2015-24 adopting the Fiscal Year 
2015-2016 Preliminary Budget as amended.   Commissioner Turnbull seconded the 
motion. Roll call vote was taken by the Clerk. Motion carried with a vote of 6-1-0. 
Commissioner Hernandez voted nay. 

15. Appointments to Boards & Committees.  (Susie Galea, Mayor)

Mayor Galea announced the Boards and Committees with current vacancies.  She appointed 
(Rita) Moyra Robuck to the Parks & Recreation Board.

PUBLIC COMMENT
None.

CITY MANAGER’S REPORT
None.

REMARKS AND INQUIRIES BY THE CITY COMMISSION

Mayor Galea commented on the following:
1) The Mayor noted the passing of former Commissioner and Mayor Pro-Tem Ed Cole.

Commissioner Baldwin commented on the following:
1) He said that for the last week and a half we discussed the budget.  He wanted the public to 
know that the budget is not a wreck nor has it ever been.  He thanked the City Staff for how they 
handle all that needs to be done to prepare and finalize the budget.  There are many factors this 
year which caused smaller revenues for the city, and we have been planning and preparing these 
decisions for a long time.  His fellow commissioners agreed.

 Mayor Pro-Tem Rentschler commented on the following:
1)  He would like to add a presentation to the next agenda concerning the African rue weed that is 
growing at the airport.
2) Mayor Pro-Tem Rentschler asked how we could better track and account for Code 
Enforcement calls.  He has been receiving calls from a group that he had met with a while back.  
He would like to see each individual who calls Code Enforcement get a tracking number.   Mayor 
Galea said there is an application for that.  City Manager Stahle told them Code Enforcement 
does track by address, and he will look into this.
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Commissioner Straface commented on the following:
1) Commissioner Straface attended the NMSU-A graduation last Friday night and one significant 
event was that we had the first student from Alamogordo High School receive their Associates 
Degree through the Dual Credit program, and they will be receiving their High School diploma 
next week; that’s the first of many coming through.  That is two years of college paid for and that 
person will enter NMSU as a Junior.
2) Dr. Straface felt we should recognize Dr. Cheri Jimeno, NMSU-A’s President, who has had a 
tremendous impact on this community and the University.  He would like to see this at our next 
meeting.  Mayor Galea said she would work with the City Clerk’s office to do this on behalf of the 
commission.
 
Mayor Pro-Tem Rentschler commented on the following:
1)  Mayor Pro-Tem Rentschler would like to see a public recognition of Alamogordo Law 
Enforcement at the next meeting.  City Manager Stahle noted this week was Law Enforcement 
Week and there would be a celebration of this on Saturday, but we can do something separate 
for our Law Enforcement.  Mike Espiritu, Chamber President, told the commission (from the 
audience) that the Chamber would like to help with this. 

EXECUTIVE SESSION

 Limited Personnel Matters (City Manager Annual Evaluation)
   A-2. Acquisition or disposal of water rights - Village of Ruidoso.

Mayor Pro-Tem Rentschler moved to adjourn into Executive Session to consider Limited 
Personnel Matters (City Manager Annual Evaluation) and Acquisition or disposal of water 
rights – Village of Ruidoso at 9:16 p.m.  Commissioner Turnbull seconded the motion. Roll 
call vote was taken.  Motion carried with a vote of 7-0-0.

 ADJOURNMENT

Mayor Susie Galea

ATTEST:

 
City Clerk Reneé L. Cantin

(Prepared by Nancy Jacobs, Deputy Clerk) 
Approved at the Regular Meeting held on May 26, 2015.



City of Alamogordo 
Budget Public Hearings 

Sgt. Willie Estrada Memorial Civic Center, 800 E. First St. 
May 4, 5, 6, 7, & 11, 2015 

Meetings start at 3:30 each day 
 

SUSIE GALEA, MAYOR    ROBERT RENTSCHLER, MAYOR PRO-TEM 
JASON BALDWIN, COMMISSIONER  DR. GEORGE STRAFACE, COMMISSIONER 
NADIA SIKES, COMMISSIONER   JENNY TURNBULL, COMMISSIONER  
AL HERNANDEZ, COMMISSIONER  JIM STAHLE, CITY MANAGER 
   
 
 
 Monday:  May 4, 2015 
 
Mayor Galea called the meeting to order and roll call was taken by the City Clerk.  All of the 
Commissioners were in attendance and City Clerk Cantin announced there was a quorum present. 
 
Others Present:  City Manager Stahle, City Clerk Cantin, Finance Director Nichols, Assistant City 
Manager McNeile, City Attorney Thies, Human Resource Director Josselyn, Public Works Director 
Cesar, and Fire Chief Ward. 
 
FY16 BUDGET OVERVIEW: 
 
City Manager Stahle began by giving an overview of the FY15 Budget and then asked Finance Director 
Nichols to give her presentation (Power Point presentations and handouts will be noted as they become 
part of the presentations)  Most parts of the recording are “[inaudible]” from now on.  A clear recording 
begins on Thursday, May 7 and continues through Monday, 5/11/2015. 
 
Finance Director Nichols reviewed the Power Point (BUDGET WORKSHOPS FY 2015-2016 
PRELIMINARY BUDGET included with the budget meeting documents).  She hoped the Commission 
could approve the Preliminary Budget at the May 12, 2016 Regular Commission Meeting, reminding 
them it was due to NM Department of Finance & Administration (DFA) on June 1, 2015.  The Final 
Budget should come before them at the July 28, 2015 Regular Commission Meeting and this Final 
Budget is due to DFA by July 30, 2015, as per state statute.   
 
Some of the commissioners discussed energy savings and costs.  A question was asked about benefits 
and vacancies, and the Finance Director explained. 
 
The mayor asked about printing expenses and Finance Director Nichols told her she would prepare that 
information and bring it to tomorrow’s meeting. 
    
GRT – Hold Harmless Impact - Accounting Manager Julianne Hall went over the Power Point 
presentation (BUDGET WORKSHOPS FY2015-2016 PRELIMINARY BUDGET – GRT & HOLD 
HARMLESS and two separate documents titled HOLD HARMLESS IMPACT SUMMARY and 5-YEAR 
OUTLOOK - REVENUES/SOURCES included with the budget meeting documents).   
 
The meeting was recessed at 4:56 p.m. and reconvened at 5:08 p.m. 
 
PERSONNEL SUMMARY: 
 
Human Resource Director Josselyn went over employee benefit information (BUDGET WORKSHOPS 
FY 2015-2016 PRELIMINARY BUDGET – CITY OF ALAMOGORDO PERSONNEL BUDGET FY2016 
STAFFING & COMPENSATION OVERVIEW MAY 2015 BUDGET HEARINGS and separate packet 
COA FY16 STAFFING BY DEPARTMENT included with the budget meeting documents). She asked for 
direction related to the Health Insurance Employee Impact.  
 
The meeting was recessed at 6:06 p.m. and will reconvene tomorrow at 3:30 p.m.  
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Tuesday:  May 5, 2015 
 
Mayor Galea called the meeting to order at 3:30 p.m.  All Commissioners were present. 
 
GENERAL FUND SUMMARY: 
  
Finance Director Nichols explained the General Fund (TUESDAY, MAY 5 included with the budget 
meeting documents).   Accounting Manager, Julianne Hall spoke on the 5-YEAR PLAN (found in the 
same packet). Ms. Hall also reviewed pages 21 and 22 of the preliminary budget book. (COA VACANCY 
INFORMATION, FY16 BUDGET REGULAR PART-TIME POSITIONS – 30+ HOURS PER WEEK,COA 
FY2016 COMMISSION BUDGET HEARINGS MAY 2015 ESTIMATED COST OF 3% COLA, and EMAIL 
FROM S.THIES – SUBJECT:TAXES WITH ATTACHMENTS included in today’s meeting with the budget 
meeting documents)  
 
The meeting was recessed at 4:25 p.m. and reconvened at 4:38 p.m. 
 
City Attorney Thies presented the current GRT Ordinances, their dedication and which ones may be 
used for General Fund operations. 
 
Finance Director Nichols directed them to page 459 in their book. The revised page is already in the 
book. 
 
Commissioner Straface suggested we don’t change the dedication of GRT’s now because it’s hard to 
determine what the outcome or repercussion might be.    The GRT’s could be an option to the deficit 
problem. 
 
Commissioner Turnbull wanted to look at the recreation center fees.  Commissioner Sikes asked for a list 
of all of the vacancies they have right now.   
 
Mayor Pro-Tem Rentschler asked that if the Commission wanted to see a 10% reduction, could City 
Manager Stahle make it happen.  Commissioner Sikes suggested offering an incentive to the 
departments who could operate with 10% less, including not filling vacant positions. 
 
The meeting was recessed at 5:33 p.m. and will reconvene tomorrow at 3:30 p.m.  
 
 
 
Wednesday:  May 6, 2015 
 
Mayor Galea called the meeting to order at 3:34 p.m.  Commissioner Baldwin was absent.  
(WEDNESDAY, MAY 6 handout and ZTRANS RIDERSHIP included with the budget meeting 
documents) 
 
Accounting Manager Julianne Hall agreed to bring back a form that shows the amounts with 1/8th, 2/8th, 
& 3/8th for the implementation of the GRT. 
 
OUTSIDE AGENCIES: 
 
City Manager Stahle said the funding for outside agencies is at the same level as last year.  
 
Joe Hardin and Peggy O’Neil from Z-Trans spoke to the Commission. Lenora Stevens from the 
Alamogordo Chamber of Commerce spoke to the Commission.  Dr. Terry Marquardt spoke to the 
commission representing Main Street USA. 
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ENTERPRISE FUNDS    -    SUMMARY:GOLF COURSE, AIRPORT, CONVENIENCE CENTER/SOLID 
WASTE: Finance Director Nichols suggested we move Bonito Lake out of the Enterprise Funds.  Mayor 
Pro-Tem Rentschler said we don’t have anything in here for the Family Fun Center. 
 
WATER & SEWER FUND & RATE ANALYSIS:  
 
Mayor Galea had a question about the bonds and refinancing for future projects. 
 
Public Works Director Cesar confirmed that contract services are included in capital.  
 
CAPITAL:   
 
Budget Analyst Kathy Gilsdorf presented this section. 
 
Commissioner Sikes asked to talk about the computer hardware and software.   
 
Mayor Galea suggested a prioritization piece to choose the options we would like to go with.   
 
Commissioner Straface thought we need to direct the city manager to reduce employees by 10%, move 
the health insurance to 50/50 over 10 years, increase franchise fees by 2%, increase property tax to the 
max, pay for a 2% COLA, and look at other services if that’s not enough. 
 
Commissioner Sikes had a problem with franchise fees. 
 
Mayor Galea asked if anyone had any objections to preparing a planning session with the options.  
There were no objections. 
 
Commissioner Turnbull talked about the cost of living and how much we pay fire fighters to stay 
overnight.     
 
Commissioner Hernandez said the city manager has been here a couple of years and should be making 
sure that the right levels of people are working for us.  He asked for a list of employees by years of 
service.  
 
Recessed the meeting at 5:45 p.m. and will reconvene tomorrow at 3:30 p.m.  
 
 
 
Thursday:  May 7, 2015 
 
Mayor Galea called the meeting to order at 3:31 p.m. and announced all Commissioners were present. 
 
City Manager Stahle said they would go through a prioritization process today.  He passed out a packet 
of options (First page is an email from Jim Stahle to Commission with Subject: DEFICIT DOCUMENTS , 
and CPI AND COA COLA INCREASES MAY 7, 2015 and YEARS OF SERVICE REPORT OF 
CURRENT EMPLOYEES, SORTED BY LONGEST TENURE included in the budget documents).  
 
Mayor Pro-Tem Rentschler didn’t think an increase in taxes was an option at this point.  He also said this 
was a General Fund problem and the Enterprise Fund employees would be left out of this mix.  He felt 
the DPS split was part of this problem.  
 
City Manager Stahle asked all the commissioners to mark on the Options Planning Chart with colored 
dots the six items most important for a balanced budget – long term.    
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Mayor Pro-Tem Rentschler thought they should look at the Golf Course subsidy and raise the golf fees 
by $2.00.  He marked his priorities on the Options Planning Chart.   
Mayor Pro-Tem Rentschler left the meeting at 3:42 p.m. 
 
After everyone had placed their colored dots, City Manager Stahle noted that if there were four or more 
dots on any particular item, the theory is that the majority was interested.  He went over the chart and 
pointed out the ones with four or more dots. 
 
OUTCOME OF THE OPTIONS PLANNING: (those with four or more dots are in bold type) 

A. 0  Increase GRT by 1/8th% 
B. 0  Increase GRT by 2/8th% 
C. 3  Increase GRT by 3/8th% 
D. 0  Increase Franchise Fee contacts by 2% - Would require contract changes 
E. 0  Increase Franchise Fee contacts by 5% - Would require contract changes 
F. 0  GRT dedication change to charge an Operating Administration Fee of 5% on GRT Revenues -    

Would require an ordinance change. 
G. 5  Increase in fees for recreation 
H. 2  Eliminate the fund reserve policy 
I. 4  Increase property tax to maximum allowed 
  

OTHER OPTIONS EMPLOYEE EXPENSES: (those with four or more dots are in bold type) 
A. 0  Reduce subsidy only for community services by 1% 
B. 2  Reduce subsidy only for community services by 5% 
C. 0  Reduce subsidy only for community services by 10% 
D. 5  Reduce Group Health from 60/40 to 50/50 
E. 0  Reduction in employee expenses by 1% 
F. 5  Reduction in Employee expenses by 5% 
G. 2  Reduction in employee expenses by 10% 
H. 0  Transfer Fire Fund 11 back to Fund 33 
I. 6  Eliminate outside agency funds affected by General Fund 

 
TOP FIVE CHOICES: 

 Eliminate outside agency funds affected by General Fund (6) – [saves about $140,000] 
 Increase in fees for recreation (5) – [generates about $28,000 next year and $29,000 the 

following year]  
 Reduce Group Health from 60/40 to 50/50 (5) – [this was discussed because the figure 

given was for the reduction to happen all at once and the commissioners wanted to see it 
happen gradually] 

 Reduction in Employee expenses by 5% (5) – [generates $638,000 next year and more 
for the following year] 

 Increase property tax to maximum allowed (4) – [generates about $290,000] 
 

REMAINING AREAS WITH DOTS: 
 Increase GRT by 3/8th% (3)   
 Eliminate the fund reserve policy (2) 
 Reduce subsidy only for community services by 5% (2) 
 Reduction in employee expenses by 10% (2)  

 
City Manager Stahle said the staff will add all this up and see if it is enough to equal the loss from Hold 
Harmless and the deficit.  It will have to be decided how the Reduction of Employee Expenses by 5% will 
be distributed amongst the departments funded by the General Fund.  He felt that if we do these top five 
things, it won’t generate sufficient numbers to offset the $1.2 million in deficit for next year.  First we will 
do the math to make sure this is correct. 
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The commissioners talked about the ordinance passed by Alamogordo voters in 1988 that requires an 
election before the City of Alamogordo can impose additional or increased taxes.  City Attorney Thies 
noted the NM Attorney General’s Office had ruled against this ordinance.   
 
Commissioner Straface thought we need to take care of this now, be responsible and enact the 3/8th tax.  
He remarked that not everything that is right is popular.  Commissioner Turnbull supported the tax only if 
we took it to the voters.  City Manager Stahle asked her what would happen if the voters turn it down.  
Mayor Galea said no taxes were popular this year and she wasn’t hopeful for next year.   
 
Commissioner Baldwin suggested we just eliminate the Fund Reserve Policy. 
 
Commissioner Hernandez said he would support the tax as long as we had done the homework to make 
sure we have cut out as much as possible from the budget; consider the needs, not the wants.  He 
couldn’t do this today because it was the easy way out. 
 
Commissioner Turnbull said we need to cut back on Travel, and City Manager Stahle said some travel is 
necessary.  He said the budget in front of you has already been cut and he went through some areas 
needing more money.  
 
Commissioner Hernandez asked them to look at asking employees that if they had to pay for something, 
such as memberships or publications, would they do so.  How necessary are these things? The city 
manager should make the hard decisions on cutting expenses and the commission would then make the 
final decisions. 
 
Mayor Galea felt pay increases and COLA increases should be considered, as well as PD and FD 
personnel costs that are not funded. 
 
Commissioner Straface said it is the city manager’s/staff’s responsibility to make these decisions.  City 
Manager Stahle said the budget had been figured as to need and not want, but we would still be in deficit 
spending.  You have to act now to stop that.  Commissioner Straface said one of the pieces of 
information they needed was how everyone felt on employee salary increases or compensation.  That 
would add another $400,000 to $500,000 to the $1.2 million.  Without the 3/8th tax, we can’t get there in 
five years. 
 
Commissioner Sikes questioned giving raises to the contracted employees receiving 100% payment of 
benefits. 
 
City Manager Stahle said there are some unknowns such as the $425,000 in the General Fund for the 
PSAP; some of that could be reprogrammed.  He was surprised that Eliminate the Fund Reserve Policy 
hadn’t received any dots since you already have the mandated 1/12th from the State. 
 
He suggested going over the grand totals on Monday and begin looking at the Reduction of Employee 
Expenses by 5%.  He hoped to have their final directions by Tuesday.  The final amount they have to 
consider is about $1,353,000. 
 
Commissioner Sikes wanted to talk about specifics such as charging for library cards since the County 
doesn’t feel it important to help fund the library.  She asked about others providing the expenses for 
events such as Gus Macker or the Pupfish Baseball team and the fields they use.   
 
Commissioner Baldwin mentioned the promotion of Alamogordo to increase our revenues.  He voiced 
that there needs to be more people spending money in this community in order to realize more GRTs.  
He agreed to make the hard decisions this year and let the voters decide on the tax. 
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Commissioner Hernandez thought there were still places to be cut in the budget.  He said the hospital 
offers incentives to the employees for cost saving ideas.  We should utilize our employees on cost 
savings. 
 
Mayor Galea felt cutting Quality of Life areas wasn’t good and would rather support the tax.  
  
Commissioner Hernandez said that as commissioners we make decisions with the information we 
receive, without going to the voters.  He reiterated having the staff cut all they could and then he could 
better explain to voters why the tax is on the ballot. 
 
Mayor Galea suggested the staff do budget report reviews on a quarterly basis.  City Manager Stahle 
said they look at it all the time, on a daily basis, as well as looking five years ahead.  Mayor Galea said 
we are in the same place we were last year, we have to find new revenue.  City Manager Stahle said 
economic development moves very slowly and isn’t an immediate return. 
 
Commissioner Straface suggested each commissioner list one or two ideas for cuts. 
 
Commissioner Turnbull:   1)  travel and city profile costs 
 
Mayor Galea:  1) increase in recreation fees/ she is not in favor of cutting travel.  

Commissioner Turnbull said she didn’t mean cutting travel totally, 
just reduce. 

 
Commissioner Hernandez:  1) wants versus needs: publications, newsletters, magazine 

subscriptions, memberships.  If you would pay for it yourself, we 
should keep it.          
2)  Charging more for items at events.                                                          

      3)  Contracts - cost analysis 
 

Commissioner Sikes: 1) Fee increases with the exception of the golf course            
since it brings people to Alamogordo. 
2)  update HVAC and lighting throughout city buildings 
3)  some travel is worth the money 
4) fees paid to organizations such as NMML and Council of 
Governments. 
5) using community service personnel to help the City where 
needed. 

 
Mayor Galea:    1)  keep membership in the US Conference of Mayors 
     2)  provide building security  
     3)  provide out of pocket expenses for the PD 
 
Commissioner Baldwin:  1) nothing to add 
 
Commissioner Straface:  1) comfortable with what has been done with this 
 
City Manager Stahle said he would get with Mayor Pro-Tem Rentschler concerning this list.   
 
The next meeting was scheduled for Monday, May 11, 2015, at 3:30 p.m. to review what the staff had 
figured after this week’s meeting. 
 
Mayor Galea recessed the meeting at 5:00 p.m. and will reconvene Monday, May 11th, 2015 at 3:30 
p.m.  
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Monday:  May 11, 2015     7:47:7 
 
Mayor Galea called the meeting to order at 3:30 p.m.  The Mayor announced Commissioner Baldwin was 
absent and all other Commissioners were present.  Commissioner Baldwin joined the meeting at 3:34 
p.m. 
 
City Manager Stahle gave an overview. He passed out the following handouts (PROPOSED AGENDA 
REPORT FOR THE MAY 12, 2015 CITY COMMISSION MEETING WITH ATTACHMENTS A AND B, 
PROPOSED FY16 BUDGET AND EFFECT OF REVENUE AND EXPENSE ADJUSTMENTS 
PROPOSED BY COMMISSION, GENERAL FUND OPERATING EXPENSES FUND 11, TRAINING, 
TRAVEL & CONFERENCE LISTING, CONTRACT SERVICES LISTING, AND GENERAL FUND 
OPTIONS TO REDUCE DEFICIT IN NO PARTICULAR ORDER, included with the budget meeting 
documents). He said the adjusted amount in the General Fund for the current year was   $13,305,485.00.  
The proposed budget was $12,200,410.00 which was a reduction of $1,304,299.00.  Reducing 5% of 
Employee Expenses was on top of those other reductions – those are just General Funds.   
 
They discussed funding of outside agencies, PSAP, and police department.   
 
ATTACHMENT (B) TO THE AGENDA REPORT - AFFORDABLE CARE ACT (ACA) OPTIONS:   
 
This was discussed by Commissioner Straface, Mayor Galea and the city manager.   
 
Commissioner Straface asked the city manager how he planned to deal with the deficit if all but 
Eliminating Outside Agency Funding were approved.  City Manager Stahle told him there would be some 
uncompleted construction projects this year and some additional vacancy savings.  He passed out a 
handout (Not titled but listing TRAINING, TRAVEL & CONFERENCES included in the budget 
documents), and how much money could be cut from this – approximately $33,800.00.  If cut to the bone 
it would be a savings to the General Fund alone of about $61,000.00.  These recommendations are 
pretty much ‘bare bones’ already.   
 
Mayor Galea noticed this does not include the costs for a pay increase, PD equipment, FD employee 
time, or additional Capital Improvement.  
 
City Manager Stahle reminded the commissioners there were 12 vacancies in the PD and he would not 
be hiring any of those until, at least, after tomorrow’s City Commission meeting.  He said if you don’t 
leave out Essential Services, you can’t make up the difference without a RIF. 
 
Commissioner Sikes asked the maximum number of officers the PD operated with in the past few years.  
If there is a major difference between the average number of officers and number of vacancies that will 
happen every year, then perhaps we could leave the vacancies there but not fill them.  City Manager 
Stahle remarked that would be his recommendation.  Police Chief Duncan explained the training 
regimen.  City Manager Stahle said he had five applications on his desk that were ready for hire.   
 
City Manager Stahle felt pay raises should be across the board, for all employees.  He also reminded the 
commissioners that Alamogordo was one of ten or twelve municipalities in the state that cannot be made 
whole even if you do the 3/8th.  3/8th will buy you eight to nine years before you are in the hole again 
without enough revenues to keep up with the projections.   
 
City Manager Stahle pointed out on ATTACHMENT A OF THE AGENDA REPORT – EXPENSE SIDE; 
1) (d) that the amount of $9,293 is actually All Funds; it would be less for General Fund.   
 
Mayor Galea talked about in the future doing away with the 100% benefit coverage for contracted 
employees; it would be a savings of about $80,000 per year.  City Manager Stahle said you could spread 
that hit over 10 years, for example.  Commissioner Sikes asked if the contracts for these employees 
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could be reviewed while their contracts are in effect.  City Manager Stahle said the contracts do allow for 
the discharge of a contracted employee with about a two month notice.  Commissioner Sikes thought it 
was a big expense to the City to fund these contracts, and City Manager Stahle said if we went to a 
50/50 split it would be $130,000, not including the commissioners.  He felt there were other ways to do 
what they were describing such as changing the contract benefit amount to match what all other 
employees pay.  
 
Commissioner Sikes said that if we should enact the 3/8th now, it had been mentioned we would get 
somewhat of a windfall initially, but after seven or eight years we would start going into the hole again.  
Would it be possible to enact something immediately that would state we put some of that back in a fund 
so the money will be there when we need it.   City Manager Stahle said yes, though it was a bit of a 
challenge, and you may not want to when you see what it does, but it can be done.   
 
City Manager Stahle remarked the biggest challenge with GRT is that it is based on the economy so we 
don’t know how much it will be.  When it comes to revenues, we are estimating the best we can.  If you 
squirreled away some money, you might want to dip into it at any time.   
 
Commissioner Straface suggested passing the 3/8th tax, plus an enactment of what we’ve done and a 
continued review of expenditures possibly with a task force is what we need to do in order to stay out of 
trouble.  City Manager Stahle agreed; we can’t overspend now or for the next eight years.  In fact, we 
have to do the opposite and get more realistic in our expenses as well as enact the 3/8th.   
 
Mayor Galea and City Manager Stahle talked about reoccurring revenue for construction and retail.  City 
Manager Stahle said it was dangerous to dedicate a portion of GRT to a particular activity. Construction 
and/or retail are unpredictable and unknown. 
 
Mayor Pro-Tem Rentschler thought it best to put the tax question on the ballot next year.   
 
Commissioner Hernandez asked the city manager if he had figures on what they had spent outside of 
last year’s approved budget – budget adjustments.  He said we did several last year.  City Manager 
Stahle said many might have been other than General Fund so they wouldn’t be a big concern since 
there are sufficient reserves for those.  The ones from the General Fund are either absorbed within a 
department’s budget, or we take them to the commission for approval to adjust the budget.  
Commissioner Hernandez said they all needed to consider we may have a set budget today, but it can 
still change because of items that come out of the General Fund.  City Manager Stahle agreed and noted 
the General Fund contingency was embarrassingly low since we had to make up the deficit, and that’s 
dangerous.   Unfortunately, you have to do significant revenue enhancements, significant expenditure 
reductions, or combinations. 
 
Commissioner Baldwin said it would fall on the city to educate the public as to the importance of the tax.  
Commissioner Straface noted it was really tough to educate the voters and get the voters out who 
support it.   
 
Commissioner Sikes felt we need to work at raising our GRTs, and thought it would be a mistake to not 
fund Zia Trans or OCEDC since they both generate revenues.  City Manager Stahle agreed but felt we 
needed to cut everything we could in order to assure the public that we needed to institute the tax.  
 
Commissioner Baldwin said we have many years to balance the budget, and eliminating the self imposed 
Fund Reserve Policy would get us through this year with a little extra to do some accommodating for not 
increasing any other fees.  Then we would spend the rest of the year doing our best to tackle tax issues, 
including the education of the public concerning the 3/8th tax.  Mayor Galea said we have been saying 
this since 2013.   
 
Commissioner Sikes said we have a lot of eggs in our GRT basket - $6 million in the Family Fun Center 
and $1.2 million in the Snake Tank Project.  Won’t those generate GRTs? 
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City Manager Stahle explained the percentage of GRTs outside of the city limits.  Commissioner 
Hernandez said we annexed the Bi-Pass in order to collect 100% of the GRTs.   
 
Commissioner Straface felt that doing what Commissioner Baldwin suggested would be a short-term fix, 
and a year from now we would be in the same place.  The 3/8th would be used seven to eight years, and 
we need this since we can’t predict what will happen. 
 
City Manager Stahle said we need to consider what the County will do with the tax.  You will have to 
make a decision on the expenses, revenues or a combination thereof.  So far, the direction has been a 
combination thereof, but even that won’t solve the problem.  You will have to cut into some core services 
you have been providing for the citizens for decades over a longer period of time if you create the tax, or 
a very short period of time if you do not.  He advised the commissioners to let the public speak 
concerning these issues. 
 
The Mayor announced that Mr. Eugene Downer would like to address the Commission. 
 
Commissioner Baldwin left the meeting at 4:31 p.m.  He noted to the public that he would listen to the 
recordings of the rest of the meeting. 
    
Eugene Downer presented his comments on the economy of the city.  He felt the Parks budget needed 
to be increased because it hadn’t been in 10 years.  He felt they need to hire a professional tree trimming 
company; the gift shop at the Zoo had very little stock and increasing that stock would generate sales; 
the 10th street water tank should be painted and lighted; the street lights and parking lot lights on 
Fairgrounds Rd. by the Griggs Complex come on when you drive by; the big bulbs in the lighting at the 
sporting complexes need to be better monitored; the First Street access/relief road to Indian Wells is not 
lighted and needs to be for the sake of the businesses in the area; why some businesses are coming to 
town; work harder at bringing businesses to town; include dead trees in the weed code; and the 
commissioners need to be aggressive and assertive. 
 
Mike Espiritu, President/CEO of OCEDC commented on economic development funding.  He remarked 
the $30,000 budgeted to OCEDC by the city is 18% of their budget.  There are only 1.5 people funded on 
his staff, yet they have more projects in the queue than Albuquerque.  They pay taxes on their property 
and work closely with APS & NMSU-A and employers on workforce development.  He noted he had been 
working with one company for 2.5 years and that company was coming in June for a site visit; economic 
development is not an overnight activity.  OCEDC is in the middle of helping to make changes to attract 
businesses and individuals to New Mexico.  Their funding is tied to marketing and they absorb a lot of 
that expense. Their private partners help, but they are having problems, too.  OCEDC was begun in 
November of 2007 with a budget of about $250,000; they are now down to $175,000 a year.  He named 
some of the other folks and organizations they work with, and that they work with local business 
retention.  He appreciated the support of the City and noted the County has cut their funding over the last 
two years.  OCEDC will continue to work hard and will need the help of the City.     
 
Peggy O’Neil, CEO of Zia Therapy Center addressed the commission.  She stated that if the City chose 
not to fund Z-Trans it would kill transportation in the city, eliminate those jobs, and affect those who 
depend on the bus to get to work as well as the students who depend on the bus to get to school.  She 
remarked Z-Trans has kept Zia afloat during these times of lower funding.  She asked that the 
commissioners listen to the public concerning this issue.  Many riders would be isolated without Z-Trans.  
She was disappointed that the Commission had chosen the more expensive realignment project with this 
concern coming up.   
 
Joe Hardin, Director of Z-Trans, added he had been doing this for 13 years and understood how 
important public transportation was.  The handicapped community would be greatly impacted by the loss 
of public transportation.  He said it is the City’s transportation system and it is important to the region.  He 
felt that if this system were discontinued, they couldn’t get it back.     
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Anthony Backy addressed the commission and stated he was a taxpayer and an employee of the City.  
He noted that if the City changed the policy for contracted workers insurance packages to 60/40, there 
would be a substantial savings.  He asked some questions on the insurance options the commission had 
considered, and Mayor Galea explained.  He referenced the audits from 2014 and wondered how our 
present budgetary situation came about.  He questioned the city’s reserve fund, and felt all employees 
should receive 100% insurance coverage.  Mr. Backy was in favor of enacting the 3/8th tax, and felt that if 
cuts were to be made they should be made across the board.  At what point do you put the level of 
services that you provide over the people that provide those services?   
 
Finance Director Nichols explained various funds and how they were used.  She said she could show 
him that.  She told him that he could see the approved budget for this year on the City website.  Mr. 
Backy appreciated what some of the commissioners had said during these hearings. 
 
Mayor Galea asked if there were any additional budget requests from the commission.   
 
Commissioner Straface said he would like to see enactment of the 3/8th tax on the agenda for tomorrow’s 
Regular City Commission meeting.  The mayor agreed. 
 
The city manager asked that tomorrow night they vote on all of the actions put forth to the staff. 
 
Commissioner Hernandez told the outside agencies to understand we don’t want to cut you, it was 
simply an option to look at.  He remarked that the commissioners don’t treat any of this lightly.  Mayor 
Galea said the County Commissioners also have opportunities to help with these concerns.   
 
Mayor Galea asked to have a 3% COLA increase added to the agenda tomorrow.  Commissioner Sikes 
asked if that was across the board and if she wanted to put any cap on it.  The mayor said no.  
Commissioner Straface asked her to consider that the negotiators and the city manager decide how 
those dollars will be distributed, including insurance premiums and compensation.  The mayor 
appreciated what he said and agreed that the increase should be a total dollar amount for the staff to 
negotiate in their departments.  Commissioner Hernandez supported that with the knowledge it affects 
the budget every year from now on, and depending on whether the 3/8th tax is enacted, it will be a long 
time before we can do this again. 
 
Commissioner Sikes said we continue to talk about Outside Agencies, but until we have our own in-
house economic development, she liked to think of OCEDC as our agency and Zia as our transportation.  
She would like to have the wording changed. 
 
Commissioner Straface thanked the staff for all the preparation and Mayor Galea announced the meeting 
was adjourned at 5:14 p.m.  
 
 
 
 
              
        Mayor Susie Galea 
 
 
ATTEST:  
 
       
City Clerk Reneé L. Cantin 
(Prepared by Nancy Jacobs, Deputy Clerk)   
Approved at the Regular Meeting held on May 26, 2015. 
 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 2. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Approve statement related to the Executive Session of May 12, 2015. (Renee Cantin, City 
Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the following statement and authorize it to be included in the minutes of May 
26, 2015:  “The Governing Body of the City of Alamogordo, New Mexico, hereby states that on May 12th, 
2015 a Closed Executive Session was held during the Regular Meeting and the matters discussed in the 
closed meeting were limited only to Limited Personnel Matters (City Manager’s annual evaluation); and 
Acquisition or Disposal of water rights (Village of Ruidoso) as added at the beginning of the meeting.”
 
 
Background: This action is required in accordance with the Open Meetings Act. 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 3. 
   
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Approve the final publication of Ordinance No. 1496 approving a Local Economic 
Development Project for secured financial assistance proposed by Neptune Aviation. (Roll call vote 
required) (Stephen Thies, City Attorney)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve Ordinance for final publication. (Roll call vote required)
 
 
Background: At the Regular Meeting of April 28th, 2015, the City Commission approved the Ordinance for 
first publication.  A summary of the Ordinance was published in the Alamogordo Daily News on Sunday, 
May 3rd, 2015.  If approved for final adoption, the summary will be published a second time on Sunday, 
May 31st, 2015 and will be effective June 5th, 2015.

The following information was provided by Stephen Thies, City Attorney at the time it was brought for first 
publication:  As described in the preceding agenda item, the New Mexico Department of Economic 
Development has requested the City of Alamogordo to serve as the fiscal agent for an economic 
development project.  The proposed project is intended to assist Neptune in making certain repairs and 
upgrades to its facility located at the Alamogordo-White Sands Regional Airport to allow Neptune to 
increase its maintenance activities at the airport.  Provided the Commission approves the 
intergovernmental agreement with the State, the next step in the process is approval of the Project 
Participation Agreement between the City and Neptune.  Beyond the initial processing of the paperwork, 
the City’s future involvement with the project will consist of conducting employment audits every six months 
for the next three years.

Staff requests approval of the attached Project Participation Agreement which is accomplished by 
approving the attached ordinance.
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ORDINANCE NO. 1496 
 

APPROVING A LOCAL ECONOMIC DEVELOPMENT  
PROJECT FOR SECURED FINANCIAL ASSISTANCE  

PROPOSED BY NEPTUNE AVIATION 
 
 BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 

ALAMOGORDO, NEW MEXICO that the following is added to the municipal code: 

 Pursuant to the City of Alamogordo Economic Development Plan, Ordinance No. 

983 and NMSA 1978 Section 5-10-1, et seq. (Local Economic Development Act – “the 

Act”), the proposed economic development project of Neptune Aviation (“the Company”) 

which is on file with the City Clerk and available for public inspection, is approved for the 

purposes set forth in NMSA 1978 Section 5-10-1, et seq. and the City of Alamogordo is 

authorized to enter into a Project Participation Agreement (“The Agreement”) with the 

Company is required by Section 10 of the Act, and in substantially the same form as 

attached hereto, the terms of which are incorporation herein. 

 The City Commission finds as follows: 

 1. The Company is an entity as defined in NMSA 1978, Section 5-10-3G; 

 2. Under the Agreement, the Company will provide a substantive contribution 

for the proposed project as described in NMSA 1978, Section 5-10-10B in the 

form of going concern, a limited tax base, and employment; 

 3. The Agreement complies with the requirements of the Act and Ordinance 

No. 983; 

 4. The benefit of the proposed project to the City of Alamogordo is 

repayment of the financial assistance through the creation of jobs and other 

benefits arising from employment and economic activity under the project which 
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exceeds the cost to the City of providing to the Company the assistance specified 

in the agreement, and 

 5. The Agreement complies with the requirements of Section 10 of the Act 

and is hereby adopted and approved. 

 BE IT FURTHER ORDAINED, that the Mayor of the City of Alamogordo, New 

Mexico is authorized and directed to do all things necessary to implement this ordinance 

that is lawfully adopted. 

 PASSED, APPROVED AND ADOPTED this _______ day of __________, 2015. 

 
CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 

 
 
 

By:__________________________________ 
Susie Galea, Mayor 

 
ATTEST: 
 
 
_____________________________ 
Reneé L. Cantin, City Clerk 
 
 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
Stephen P. Thies, City Attorney 
 
First publication approval: 04/28/2015 
First publication: 05/03/2015 
Final publication approval: 05/26/2015 
Final publication: 05/31/2015 
Effective date: 06/04/2015 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 4. 
   
Submitted By: Edward Balderrama, 
Project Manager 
 
 
Subject: Consider, and act upon, the award of Public Works Bid No. 2015-005 to General Hydronics, 
Inc. related to Street Maintenance Program FY2014 (EN1402) in an amount not to exceed 
$1,621,822.74, including NMGRT.  (Edward Balderrama, Project Manager and Brian Cesar, Public Works 
Director)
 
 
Fiscal Impact: Fiscal Impact: $1,621,822.74, including NMGRT Fund Impact

Amount Budgeted: $3,250,000

Fund: 81-9303-465.67-70 $1,600,000 available $791,662.26
109-9003-430.65-01 $1,650,000 available $830,160.48

Amount Budgeted: 
Fund: 
 
 
Recommendation: Award, Public Works Bid No. 2015-005 to General Hydronics, Inc. related to Street 
Maintenance Program FY2014 (EN1402) in an amount not to exceed $1,621,822.74, including NMGRT.
 
 
Background: The work will consist of installing 6-inch and 10-inch water line, valves, water connections, 
new water services and fire hydrants, remove and replace concrete sidewalk, driveway aprons and 
curb/gutter, construct accessible (ADA) curb ramps, earth work, asphalt milling, asphalt paving, asphalt 
paving patch work and traffic control and appurtenances, as specified and/or shown on the construction 
documents, complete, in place, all within the city limits of Alamogordo, New Mexico.
The city received one (1) bids on May 7, 2015.  Please see attach Bid Tab.



Street Maintenance Program FY2014 License No. 26970

GA01,GA02,GA03,GF04,GF09,MM98,         
LP05,LP06,GB98,JPG,MHDMM98Public Works Bid No. 2015-005  EN1402

May 7, 2015  2:00 pm (MST)
Engineer's Opinion of General Hydronics, Inc.

BASE BID Probable Construction Cost
ITEM QTY UNIT DESCRIPTION UNIT BID UNIT BID
NO. PRICE AMOUNT PRICE AMOUNT

414120 25,600 SY 2-inch thick HMA cold milling $ 1.49 $ 38,144.00 $ 1.73 $ 44,288.00

417000 118 SY Pavement Patch, HMA SP-IV 3-inches thick, 8-inches base 
course, 8-inches sub-grade preparation $ 41.57 $ 4,905.26 $ 50.00 $ 5,900.00

423270 25,600 SY HMA SP-IV 2-inches thick $ 14.07 $ 360,192.00 $ 10.00 $ 256,000.00

608104 470 SY 4-inch thick concrete $ 44.00 $ 20,680.00 $ 47.00 $ 22,090.00

608106 60 SY 6-inch thick concrete with reinforcement $ 84.00 $ 5,040.00 $ 58.00 $ 3,480.00

609424 1,060 LF Type II curb/gutter $ 20.31 $ 21,528.60 $ 24.50 $ 25,970.00

609706 105 LF Mountable/Transition curb/gutter $ 20.31 $ 2,132.55 $ 24.50 $ 2,572.50

618000 1 LS Furnish and provide MUTCD $ 5,555.00 $ 5,555.00 $ 25,000.00 $ 25,000.00

621000 1 LS Mobilization $ 104,785.77 $ 104,785.77 $ 42,000.00 $ 42,000.00

663100 15 EA New fire hydrant $ 2,400.00 $ 36,000.00 $ 4,000.00 $ 60,000.00

663105 12 EA Remove and dispose of fire hydrant $ 650.00 $ 7,800.00 $ 700.00 $ 8,400.00

663726 7,600 LF 6-inch PVC Waterline $ 26.50 $ 201,400.00 $ 36.00 $ 273,600.00

663772 10 EA Lateral water line connection $ 2,500.00 $ 25,000.00 $ 1,200.00 $ 12,000.00

663860 190 EA 3/4-inch service line replacement $ 1,500.00 $ 285,000.00 $ 1,250.00 $ 237,500.00

663896 10 EA 6-inch Mainline Gate Valves $ 1,500.00 $ 15,000.00 $ 1,100.00 $ 11,000.00

663933 5 EA Adjust existing manhole ring/lid and new concrete collar $ 650.00 $ 3,250.00 $ 650.00 $ 3,250.00

801000 1 LS Construction staking and surveying $ 16,230.30 $ 16,230.30 $ 3,000.00 $ 3,000.00

207000 3,220 SY 8-inch sub-grade preparation $ 6.50 $ 20,930.00 $ 4.45 $ 14,329.00

304180 3,220 SY 8-inch base course $ 21.00 $ 67,620.00 $ 13.46 $ 43,341.20

414120 4,840 SY 2-inch thick HMA cold milling $ 1.49 $ 7,211.60 $ 2.40 $ 11,616.00

41700 15 SY 8-inch thick HMA, 4-inch slurry $ 300.00 $ 4,500.00 $ 134.00 $ 2,010.00

423270 4,840 SY HMA SP-IV 2-inches thick $ 14.07 $ 68,098.80 $ 12.45 $ 60,258.00

423270 3,220 SY HMA SP-IV 3-inches thick $ 20.10 $ 64,722.00 $ 22.23 $ 71,580.60

608000 155 SF Tactile warning device $ 22.00 $ 3,410.00 $ 36.00 $ 5,580.00

608104 80 SY 4-inches thick concrete $ 44.00 $ 3,520.00 $ 47.00 $ 3,760.00

608106 240 SY 6-inches thick concrete with reinforcement $ 84.00 $ 20,160.00 $ 58.00 $ 13,920.00

609636 200 LF Valley gutter $ 84.00 $ 16,800.00 $ 58.00 $ 11,600.00

609424 400 LF Type II curb/gutter $ 20.31 $ 8,124.00 $ 29.50 $ 11,800.00

609706 105 LF Mountable/Transition curb/gutter $ 20.31 $ 2,132.55 $ 24.50 $ 2,572.50

618000 1 LS Furnish and provide MUTCD $ 4,445.00 $ 4,445.00 $ 21,000.00 $ 21,000.00

621000 1 LS Mobilization $ 39,899.70 $ 39,899.70 $ 39,000.00 $ 39,000.00

663100 2 EA New fire hydrant $ 2,400.00 $ 4,800.00 $ 4,500.00 $ 9,000.00

663105 2 EA Remove and dispose of fire hydrant $ 650.00 $ 1,300.00 $ 700.00 $ 1,400.00

663726 1,620 LF 6-inch PVC Waterline $ 26.50 $ 42,930.00 $ 36.00 $ 58,320.00

663730 120 LF 10-inch PVC Waterline $ 37.85 $ 4,542.00 $ 100.00 $ 12,000.00

663772 8 EA Lateral water line connection $ 2,500.00 $ 20,000.00 $ 3,500.00 $ 28,000.00

663855 10 EA Adjust existing water valve box and new concrete collar $ 650.00 $ 6,500.00 $ 450.00 $ 4,500.00

663896 6 EA 6-inch Mainline Gate Valves $ 1,500.00 $ 9,000.00 $ 1,100.00 $ 6,600.00

663899 2 EA 10-inch Mainline Gate Valves $ 3,250.00 $ 6,500.00 $ 2,200.00 $ 4,400.00

663933 6 EA Adjust existing manhole ring/lid and new concrete collar $ 650.00 $ 3,900.00 $ 650.00 $ 3,900.00

704700 2600 LF 4-inch wide solid white or yellow, hot, thermoplastic pavement 
marking, 90 mil thick $ 2.88 $ 7,488.00 $ 1.80 $ 4,680.00

704764 900 LF 24-inch wide, solid white, preformed pattern marking $ 5.00 $ 4,500.00 $ 16.90 $ 15,210.00

801000 1 LS Construction staking and surveying $ 7,851.08 $ 7,851.08 $ 7,000.00 $ 7,000.00

SUB-TOTAL $ 1,603,528.21 $ 1,503,427.80

NMGRT (7.875%) $ 126,277.85 $ 118,394.94

BASE BID TOTAL $ 1,729,806.06 $ 1,621,822.74
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 5. 
   
Submitted By: Bob Johnson, Contracts 
Coordinator
 
 
Subject: Approve the award of Public Works Bid No. 2015-008 to San Bar Construction Corp., 
related to the Thermoplastic Striping project, in an amount not to exceed $135,163.73, including 
NMGRT.  (Bob Johnson, Contracts Coordinator and Brian Cesar, Public Works Director)
 
 
Fiscal Impact: Fiscal Impact: $135,163.73 

Amount Available: $173,704.00 

Fund: 044-9499-990.65-09 EN1214 $120,000.00
109-9003-430.65-02 EN1214 $  53,704.00 

Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the award.
 
 
Background: The work will consist of the application of long-line thermoplastic striping in various locations 
throughout the City of Alamogordo.

The project was advertised on April 19, 2015.  Bids were opened on May 7, 2015 at 2:00 p.m. with two (2) 
responsive bidders: San Bar Construction Corp.; and Highway Supply, Inc. 

Please refer to the attached bid tabulation. 



BID TABULATION
THERMOPLASTIC STRIPING

PUBLIC WORKS BID NO. 2015-008
MAY 7, 2015     2:00 PM

UTILITIES ADMINISTRATION CONFERENCE ROOM

San Bar Construction Corp. Highway Supply, Inc. 
ITEM QUANTITY DESCRIPTION
NO.  Total Price Total Price

Base Bid 1 L/S Thermoplastic Striping $102,959.10 $129,184.00

Add. Alt. No. 1 1 L/S Thermoplastic Striping $24,096.60 $28,314.00

NMGRT 7.875% $8,108.03 $10,173.24

TOTAL $135,163.73 $167,671.24



SEC 5 - PG 1

Thermoplastic Striping
Street List

STREET NAME FROM TO

Cottonwood White Sands Basswood

Cuba Indian Wells 10th

Cuba 10th 1st

Glacier White Sands Sequoia

Lavelle Corps Ditch 1st

Lavelle Zuni Corps Ditch

Pecan 25th Indian Wells

Puerto Rico Indian Wells 25th

Robert H. Bradley White Sands Sequoia

10th Paiute Sunrise

10th Sunrise Scenic

10th Scenic College

10th College Washington

10th Washington Cuba

10th Cuba Florida

10th Florida White Sands

10th White Sands Bypass

Washington Indian Wells 18th

Washington 18th 10th

Wright Hwy 54/70 Curve

Wright Curve Biggs



SEC 5 - PG 2

STREET NAME FROM TO

Wright Biggs Walker

1ST Park Entrance Scenic

1st Scenic Canyon

1st Canyon Cuba

1st Cuba Florida

1st Florida Maryland

1st Maryland White Sands

1st White Sands Bypass

1st Bypass Lavelle

Indian Wells Scenic Arizona

Indian Wells Arizona Oregon

Indian Wells Oregon Florida

Indian Wells Florida White Sands

Scenic Indian Wells 18th

Scenic 18th 15th

Scenic 15th McKinley

Scenic McKinley 10th

Scenic 10th 1st



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 6. 
   
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Consider and act upon Resolution No. 2015-26 to temporarily suspend Resolution No. 
2014-29 concerning Fund Balance Policy relating only to the General Fund for FY 2016.  (Roll call 
vote required) (Stephen Thies, City Attorney)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve Resolution No. 2015-26
 
 
Background: In conjunction with the approval of the preliminary budget at the May 12th meeting, the 
Commission approved suspending application of Resolution No. 2014-29 for Fiscal Year 2016.  That 
particular resolution adopted a fund reserve policy which phases in an additional budget reserve over a 
number of years.  Since the policy was adopted by resolution, action to suspend needs to accomplish by 
the same means.

Staff requests approval of the attached resolution.









RESOLUTION NO. 2015-26 
 

A RESOLUTION TEMPORARILY SUSPENDING THE FUND BALANCE POLICY 
ADOPTED BY RESOLUTION 2014-29 

 
WHEREAS, on July 22, 2014 by Resolution No. 2014-29, the City Commission for the 

City of Alamogordo, New Mexico, adopted a fund balance policy; and 
 
WHEREAS, the City Commission desires to temporarily suspend Resolution 2014-29 as 

a result of the financial implications of House Bill 641, passed during the 2013 legislative 
session, which eliminated the so-called hold harmless tax distribution from the state to local 
governments. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF ALAMOGORDO that the City Commission hereby suspends Resolution No. 2014-29 
for FY 2016 for only the General Fund.  The policy shall continue to apply all other funds 
specified by Resolution 2014-29. 

 
PASSED, APPROVED AND ADOPTED, at the regular meeting of the City 

Commission of the City of Alamogordo, New Mexico, held on the 26th day of May, 2015. 
 
CITY OF ALAMOGORDO, NEW MEXICO 
a New Mexico municipal corporation 

 
 

By: __________________________________ 
Susie Galea, Mayor 

ATTEST: 
 
 
_____________________________ 
Reneé L. Cantin, City Clerk 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
Stephen P. Thies, City Attorney 
 



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 7. 
   
Submitted By: LeeAnn Nichols, Finance 
Director
 
 
Subject: Discussion, and possible action, on request by Meigan Demby related to an abatement of 
final charges for 1105 Lindberg Ave. (Nichole Sierra, Acting Customer Service Manager)
 
 
Fiscal Impact: Fiscal Impact:  $ 383.28 

Amount Budgeted:

Fund: Water & Sewer (81)

Amount Budgeted: 
Fund: 
 
 
Recommendation: Deny the request for abatement of final charges.
 
 
Background: Meigan Demby is disputing the final charges for 1105 Lindberg Ave.  Mrs. Demby is stating 
that she moved out of the premises on February 2, 2014 and that she called to have her service 
terminated.  There was no record on the account requesting the termination.  The account remained active 
until it was terminated for non-payment on June 2, 2014.  Staff spoke with Mrs. Demby on July 9, 2014. 
 Mrs. Demby indicated that she would bring in the lease agreement stating as to when she moved out.  The 
agreement was never produced.  Our office did not hear from Mrs. Demby until the balance transfer to her 
current address at 1310 Iowa Ave on April 29, 2015.  At this time, Ms.Demby was again given the chance 
to produce documentation as to when she moved out of 1105 Lindberg Ave.  She stated that she could not 
contact her former Landlord due to lack of a current address or phone number.  

Staff offered Mrs. Demby a payment plan in order to payoff her balance since the proper documentation 
needed to relieve her of the past balance from 1105 Lindberg Ave has not been produced.  Mrs. Demby did 
not accept the payment plan and requested the final charges to be abated. Staff does not have the 
authority to grant Mrs. Demby’s request for abatement of final charges.  This would require Commission 
approval.

































AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 1. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Hold Public Hearing, consider, and act upon, Application No. 9468241 to grant a 
Restaurant Liquor License for Asian Garden located at 1200 N. White Sand Blvd., #109 Alamogordo, 
NM. (Renee Cantin, City Clerk)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the Restaurant Liquor License.
 
 
Background: The Alcohol and Gaming Division of the NM Regulation and Licensing Department has given 
this application preliminary approval.  In accordance with Section 60-6B-4 NMSA of the Liquor Control Act, 
the Division must refer the application to the Governing Body for approval or disapproval.  This public 
hearing is for the purpose of considering the application.  A Notice of Public Hearing was published in the 
Alamogordo Daily News on Sunday, May 17, 2015 and Sunday, May 24th, 2015. These publications meet 
the State regulations of publishing two consecutive weeks prior to the public hearing.

















AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 2. 
   
Submitted By: Ruben Segura, City 
Planner
 
 
Subject: Consider, and act upon, a variance request Case Number V-2015-0002(A) to reduce the 
width of the building setback line from sixty (60) feet to forty (40) feet with the condition that the 
property lot be limited to a new single family dwelling on the existing lot located at 215 Delaware 
Avenue (Chihuahua Addition BLK E LT. 14). (Ruben Segura, City Planner)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Staff recommends the approval of V-2015-0002(A) and the Planning and Zoning 
Commission recommended approval of the requested variance by a vote of 4-0-0, at their May 5, 2015 re-
scheduled regular meeting.
 
 
Background: Property owner requests a variance to Alamogordo Municipal Code §29-03-210 to reduce 
the width of the building setback line from sixty (60) feet to forty (40) feet on an existing lot located at 215 
Delaware Ave. If approved, applicant/property owner Samuel Reyes will construct a new family dwelling on 
set lot. 

Staff recommendation for approval is based on the following Findings of Fact (please see attached staff 
report): 
1. The property is located at 215 Delaware Ave. and is 4800 SF in an R3 (Two Family  
Dwelling) zone; more specifically identified as Tax Parcel # 01-03610.
                The request is for a relief of Section 29-03-210 of the City of Alamogordo Municipal 
                  Code to reduce the width of the building setback line from sixty feet to forty feet to  
                  allow the construction of a new single family dwelling on lot14, Chihuahua Addition,
                  Block E located at 215 Delaware Ave.    
2. The application was filed on April 2, 2015.
3. The adjoining property owners were notified on April 13, 2015.
4. Legal notice was published on April 12, 2015. 
5. Forty one (41) letters were mailed by first class mail to all property owners of record within two hundred 
(200) feet, excluding public right-of-way, of the property for which the variance is sought.
6. Three (3) letters were returned undeliverable.
7. Five (5) phone calls were received inquiring further explanation.
8. Phone call and two letters were received from property owners at 211 Delaware Ave. objecting.
9. On May 5, 2015 the Alamogordo Planning and Zoning Commission recommended approval of the 



requested variance to the City Commission with the condition that the lot property lot be limited a single 
family dwelling, with a vote of 4-0-0. 
10. City staff contacted the Otero County Assessor’s Office after determining a discrepancy in the legal 
description of 215 Delaware Avenue. County records indicate at this time that the legal description of 215 
Delaware Avenue is CHIHUAHUA ADDITION BLK E LT 15. However, 
County Assessor’s Office is in the process of correcting the legal description to reflect the legal description 
of 215 Delaware Avenue as CHIHUAHUA ADDITION BLK E LT 14.





























AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 1. 
   
Submitted By: Stephen Thies, City 
Attorney
 
 
Subject: Consider, and act upon, the first publication of Ordinance No. 1498 to impose at 3/8th of 1 
percent Gross Receipts Tax to be dedicated to the General Fund. (Stephen Thies, City Attorney)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve Ordinance No. 1498 for first publication.
 
 
Background: At the May 12th meeting the City Commission voted to have an ordinance which would 
impose the full three-eights of one percent (.375%) of the hold harmless gross receipts brought before the 
Commission for its consideration.  Attached is such an ordinance.

The Ordinance is drafted based upon the assumption that the imposition of the tax would not first be 
submitted to the residents for their approval.  As the Commission is aware, the statutory authority to impose 
the tax does not provide for a referendum on the tax.  Nevertheless, the Commission is also aware of the 
existence of Ordinance No. 736 (subsequently codified as City Code section 2-01-040) which provides that 
the City Commission cannot increase or impose any new taxes unless the tax is first put to a vote of the 
electorate.  Two different Attorney Generals have issued opinions regarding Ordinance No. 736, both of 
which concluded the ordinance does not bind the Commission to obtain voter approval of a tax if the 
enabling legislation does not subject the tax to a referendum.  Copies of both opinions are attached.

Notwithstanding these opinions, in the event the Commission did decide to submit the imposition of the tax 
to the voters, the attached ordinance would need to be amended to include the following language:

The effective date of the municipal hold harmless gross receipts tax shall be either January 1 or July 1, 
whichever date occurs first after the expiration of three months from the date when the results of the 
election are certified and the adopted ordinance is delivered or mailed to the Taxation and Revenue 
Department.

Staff requests approval of Ordinance No. 1494 for publication.
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ORDINANCE No. 1498

ADOPTING A MUNICIPAL HOLD HARMLESS GROSS RECEIPTS TAX

BE IT ORDAINED BY THE GOVERNING BODY OF CITY OF ALAMOGORDO

Section 1. Imposition of Tax. There is imposed on any person engaging in business 
in this municipality for the privilege of engaging in business in this municipality an excise tax 
equal to three-eights of one percent (.375%) of the gross receipts reported or required to be 
reported by the person pursuant to the New Mexico Gross Receipts and Compensating Tax Act 
as it now exists or as it may be amended. The tax imposed under this ordinance is pursuant to 
the Municipal Local Option Gross Receipts Taxes Act as it now exists or as it may be 
amended and shall be known as the ”municipal hold harmless gross receipts tax.”

Section 2. General Provisions. This ordinance hereby adopts by reference all 
definitions, exemptions and deductions contained in the Gross Receipts and Compensating Tax 
Act as it now exists or as it may be amended.

Section 3. Specific Exemptions. No municipal hold harmless gross receipts tax shall be 
imposed on the gross receipts arising from:

A. transporting persons or property for hire by railroad, motor vehicle, air 
transportation or any other means from one point within the municipality to another point 
outside the municipality;

B. a business located outside the boundaries of a municipality on land owned by that 
municipality for which a state gross receipts tax distribution is made pursuant to 
Subsection C of Section 7-1-6.4 NMSA 1978; or

C. direct broadcast satellite services.

Section 4. Dedication. Revenue from the municipal hold harmless gross receipts tax 
will be used for the purpose(s) listed below:

The general fund of the municipality.

Section 5. Effective Date. The effective date of the municipal hold harmless gross 
receipts tax shall be either January 1, or July 1, whichever date occurs first after the expiration of 
three months from the date this ordinance is adopted.

ADOPTED BY THE GOVERNING BODY OF THE CITY OF ALAMOGORDO 

this ______ day of _____________, 2015.
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CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico municipal corporation

By:__________________________________
Susie Galea, Mayor

ATTEST:

_____________________________
Reneé L. Cantin, City Clerk

APPROVED AS TO FORM:

_______________________________
Stephen P. Thies, City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/22/2015 Report No: 2. 
   
Submitted By: Susie Galea, Mayor

 
 
Subject: Discuss, and possibly consider, the consequence of freezing each of the six (6) unfilled 
positions within the Alamogordo Department of Public Safety, pertaining to the Commission’s 
Budget Directive of a 5% equivalent cut in the FY16 Budget.  (Susie Galea, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Consider a lesser reduction.
 
 
Background: 













AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 1. 
   
Submitted By: Matt McNeile, Assistant 
City Manager
 
 
Subject: Consider, and act upon, a request by the Alamogordo Club for Teens to paint a mural at 
the Skate Park for an Art in the Park project.  (Matt McNeile, Assistant City Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the request to paint walls adjacent to the skate board park.
 
 
Background: Mr. Ingo Hoeppner, Alamogordo Club for Teens is asking permission to paint several walls 
adjacent to the skate board park.  The Alamogordo Club for Teens will organize a group of volunteers to 
paint artistic designs on the walls.  A similar effort was organized several years ago at the old skate board 
park.  Painting the walls with artistic designs may deter vandalism and graffiti at the site.  









AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 2. 
   
Submitted By: Matt McNeile, Assistant 
City Manager
 
 
Subject: Consider, and act upon, Resolution No. 2015-25 setting the Zoo fees for group 
reservations. (Roll call vote required) (Matt McNeile, Assistant City Manager)
 
 
Fiscal Impact: Fiscal Impact: Unknown 

Amount Budgeted: N/A

Fund:  032-6306 

Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve the resolution.  (Roll call vote required)
 
 
Background: Groups of 50 participants or more that are affiliated with governmental entities that have a 
Joint Powers Agreement (JPA) or a Memorandum of Understanding (MOU) with the City of Alamogordo, 
and the governmental entity shares facilities, resources, equipment, or personnel with the City of 
Alamogordo, will be admitted to the Alameda Park Zoo at no cost providing they meet the following criteria:

The affiliated group must present a letter of support from their respective governmental entity.

Current affiliated groups include the Alamogordo Public Schools, Holloman Air Force Base, and New 
Mexico State University – Alamogordo.

The affiliated group must request the free admission day 30 days in advance with the City of Alamogordo.

Each governmental entity is allowed two (2) requests per calendar year.

The affiliated group will provide a benefit to the Alameda Park Zoo by bringing new visitors to the zoo that 
will be provided with information on programs and services at the zoo such as membership in the Friends 
of the Zoo, donation programs, private after hours facility rentals, ongoing educational programs, and 
special event schedules.

All requests for free admission must be submitted in writing to the Zoo Manager.



Groups of 50 participants or more that do not have an affiliation with governmental entities that have a Joint 
Powers Agreement (JPA) or a Memorandum of Understanding (MOU) with the City of Alamogordo can 
schedule a day at the zoo and pay .25 cents per person to enter the zoo.

The non affiliated group must request the reduced admission day 30 days in advance with the City of 
Alamogordo.

Each non affiliated group is allowed two (2) requests per calendar year.

The non affiliated group will provide a benefit to the Alameda Park Zoo by bringing new visitors to the zoo 
that will be provided with information on programs and services at the zoo such as membership in the 
Friends of the Zoo, donation programs, private after hours facility rentals, ongoing educational programs, 
and special event schedules.

All requests for reduced admission must be submitted in writing to the Zoo Manager.



RESOLUTION NO. 2015-25

A RESOLUTION SETTING THE ZOO FEES FOR GROUP RESERVATIONS

WHEREAS, groups of 50 participants or more that are affiliated with 
governmental entities that have a Joint Powers Agreement (JPA) or a Memorandum of 
Understanding (MOU) with the City of Alamogordo, and the governmental entity shares 
facilities, resources, equipment, or personnel with the City of Alamogordo, will be 
admitted to the Alameda Park Zoo at no cost providing they meet the following criteria:

WHEREAS, the affiliated group must present a letter of support from their 
respective governmental entity.

WHEREAS, current affiliated groups include the Alamogordo Public Schools, 
Holloman Air Force Base, and New Mexico State University – Alamogordo.

WHEREAS, each governmental entity is allowed two (2) requests per calendar 
year.

WHEREAS, the affiliated group will provide a benefit to the Alameda Park Zoo by 
bringing new visitors to the zoo that will be provided with information on programs and 
services at the zoo such as membership in the Friends of the Zoo, donation programs, 
private after hours facility rentals, ongoing educational programs, and special event 
schedules.

WHEREAS, groups of 50 participants or more that do not have an affiliation 
with governmental entities that have a Joint Powers Agreement (JPA) or a 
Memorandum of Understanding (MOU) with the City of Alamogordo can schedule a day 
at the zoo and pay .25 cents per person to enter the zoo.

WHEREAS, each non affiliated group is allowed two (2) requests per calendar 
year.

WHEREAS, the non affiliated group will provide a benefit to the Alameda Park 
Zoo by bringing new visitors to the zoo that will be provided with information on 
programs and services at the zoo such as membership in the Friends of the Zoo, 
donation programs, private after hours facility rentals, ongoing educational programs, 
and special event schedules.

BE IT THEREFORE RESOLVED by the City Commission of the City of 
Alamogordo, New Mexico adopt the Free Group and Reduced Entry Fee Admission 
policy for the Alameda Park Zoo as of May 26, 2015.

DONE this 26th day of May, 2015.



CITY OF ALAMOGORDO, NEW MEXICO
a New Mexico Municipal Corporation

By: _________________________________
Susie Galea, Mayor

ATTEST:

___________________________
Reneé L. Cantin, City Clerk

____________________________
Stephen P. Thies, City Attorney



AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 3. 
   
Submitted By: Matt McNeile, Assistant 
City Manager
 
 
Subject: Consider, and act upon, a License Agreement with Alamogordo Public Schools to 
temporarily relocate a modular unit to the city owned golf course. (Stephen Thies, City Attorney and 
Matt McNeile, Assistant City Manager)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: Approve license agreement.
 
 
Background: The city owned golf course and the high school golf team have a very good working 
relationship.  Use of the golf course by the high school is one of the facilities addressed by the joint use 
agreement between the city and the school.  The school currently has a number of modular classroom 
structures which after the conclusion of this school year will no longer be used for classrooms.  The 
modular structures will be moved off school property shortly after the end of the current school year.  The 
school is interested in moving one of the structures onto the golf course.  The structure would be located 
southeast of the Hamilton Road parking lot entry.  For those unfamiliar with the location, as can be seen on 
the attached aerial photograph, the driving range is located south of the parking lot.  The structure would be 
placed between the cart path and sidewalk.

Currently plans are being developed to obtain the necessary state permits and allow for the hookup of the 
necessary utilities.  However, due to the school’s scheduled removal of the modular units from school 
property in the very near future, the school has requested that they be allowed to locate the modular unit at 
the golf course while all the final details are worked out.  The attached license agreement would allow for 
that temporary location.  Once final details and terms are reached, a replacement agreement would be 
presented to the Commission some time in the future.

Staff requests approval of the agreement.
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LICENSE AGREEMENT FOR USE OF REAL PROPERTY
 

This LICENSE AGREEMENT FOR USE OF REAL PROPERTY (this “License 
Agreement” or this “Agreement”) is made and entered into by and between the City of 
Alamogordo, an incorporated municipality in the State of New Mexico (the "City"), and the 
Alamogordo Public Schools (“APS”) (individually, the “Party” and collectively, the “Parties”).

RECITALS
 

WHEREAS, the City is the owner of property located at the southeast corner of Desert 
Lakes Drive and Hamilton Road known as the Desert Lakes Municipal Golf Course, and by its 
street address of 2411 South Hamilton Road, which is legally described as Block 4, Desert Sun 
Estates (the "City Property"); and

WHEREAS, APS desires to install, operate and maintain a 60' x 23' modular classroom 
structure (the "Modular Structure") on a portion of the City Property, as described in this 
Agreement and depicted on attached Exhibit B (the "Classroom Site"); and 
 

WHEREAS, the City is willing to grant to APS access to and temporary use of City 
property, by way of a license agreement for temporary placement of the Modular Structure on 
the Classroom Site subject to the terms and limitations set forth herein.
 

NOW, THEREFORE, in consideration of the following mutual covenants and 
conditions, it is hereby agreed as follows:

1. Grant of License.  The City hereby grants to APS, its employees, contractors, and 
subcontractors (collectively “APS and Agents”) responsible for the installation, construction or 
any related activity as described herein a non-transferable, non-sublicensable license, privilege 
and permission (“the License”) to access and use the Classroom Site during the term set forth 
below.  The license shall be for the limited purpose of placing the Modular Structure on the 
Classroom Site while determining the feasibility and necessary requirements to permit its 
permanent location on the Classroom Site.  This License Agreement shall cease and be 
terminated at such time as the Parties conclude that the permanent location of the Modular 
Structure on the Classroom Site is not feasible, or sooner if terminated pursuant to paragraph 6 of 
this License Agreement, or the Parties enter into an agreement allowing for Modular Structure‘s 
long-term location.  APS acknowledges that this License does not create a lease or any other 
property right for APS.  The City retains all of the rights and privileges as the property owner 
that are not inconsistent with the provisions of this Agreement. 

2. Effective Date/Term. This agreement will become effective when both parties have 
signed it. The date this agreement is signed by the second party to sign it (as indicated by the 
date associated with that party’s signature) will be deemed the date of this agreement. If a party 
signs but fails to date a signature, the date that the other party receives the signing party’s 
signature will be deemed to be the date that the signing party signed this agreement.  Unless 
terminated earlier in accordance with paragraph 6, the term of this Agreement shall commence 
on the Effective Date and expire on 180 days later (the “Term”).  
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3. Project Development. During the Term, the Parties mutually agree to pursue good 
faith discussions and negotiations to draft and execute such agreements as may be necessary to 
finalize an agreement for the long-term placement of the Modular Structure on the Classroom 
Site.   It is understood that the items to be discussed include, but are not necessary limited to site 
plan development and permitting, engineering, grading, utility installation or relocation, structure 
upgrade, improvements and remodeling and site and building appearance.  APS shall, at its sole 
cost and expense, install barriers to prevent access to the Classroom Site during these planning 
and development discussions.  APS agrees to maintain the Classroom Site in good condition at 
all times keeping it free of trash and other debris.  APS understands and agrees that all adjacent 
golf course facilities shall remain open and fully accessible to the City and the public at all times 
during the Term.  

4. No Representations by City.  APS has studied and inspected the Classroom Site and 
accepts the same "AS IS" without any express or implied warranties of any kind, including any 
warranties or representations by the City as to its condition or fitness for any use.

5. Right of Entry.  The City, its agents, representatives and employees, at all times shall 
have access to the Classroom Site without notice to permit the performance of their 
responsibilities in overseeing and maintaining the golf course facilities.  The City retains the 
right to inspect the Classroom Site, and to exercise its rights or duties in order to protect persons, 
property or the public interest in the premises.
 

6. Termination.  If any party fails to properly fulfill its obligations under this 
Agreement in a timely manner, or if any party violates any of the provisions of this Agreement, 
the non-breaching party shall notify the other party in writing of the specific violations of this 
Agreement.  The breaching party shall have fourteen (14) days from receipt of this notice in 
which to cure any such violation.  If the violation cannot be reasonably cured within said 14-day 
period, and the breaching party has diligently pursued such remedy as shall be reasonably 
necessary to cure violation, then the parties may agree in writing to an extension of the period in 
which the violation must be cured.  If, however, the breaching party has not cured any such 
violation as specified in the written notice or any extension within the time provided, then the 
non-breaching party, at its sole option, shall have the right to terminate this Agreement.  This 
termination shall be made by sending written “Notice of Termination” to the breaching party.  
This notice of Termination shall be effective for all purposes when deposited in the US Mail, 
postage prepaid and mailed Certified US Mail, Return Receipt Requested.  If APS defaults under 
this Agreement, upon depositing the Notice of Termination with the US Mail as specified above, 
the City may assume control and possession of the Classroom Site and APA and Agents shall 
vacate it immediately and commence the Restorations.  The City reserves the right to 
immediately terminate this Agreement in the event of an emergency or when necessary, in the 
City’s sole discretion, to protect the public health, welfare or safety.
 

7. Surrender of Possession/ Restorations. Upon the expiration or termination of this 
Agreement, APS's right to occupy the Classroom Site and exercise the privileges and rights 
granted under this Agreement shall cease, and it shall surrender and leave the Classroom Site in 
good condition, normal wear and tear and casualty not caused by APS.   APS shall restore the 
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Classroom Site to a condition as good or better than existed prior to APS’s location of the 
Modular Structure to the Classroom Site. 
 

8. Miscellaneous Provisions.
i. This Agreement constitutes the entire agreement between the parties relating to 

the subject matter of this Agreement.  Any previous agreement, assertion, statement, 
understanding, or other commitment before the date of this Agreement, whether written 
or oral, shall have no force or effect upon the terms and conditions of this Agreement, 
except as otherwise provided for and acknowledged.  Notwithstanding the foregoing 
sentence, nothing in this Agreement shall be construed or interpreted in such a way as to 
vacate or amend any certain preexisting underlying agreements by and between the City 
and APS, all of which certain preexisting underlying agreements are and shall remain 
fully performable by the parties, subject to their terms and conditions.  No agreement, 
assertion, statement, understanding, or other commitment during the term of this 
Agreement, or after the term of this Agreement, shall have any legal force or effect upon 
the terms and conditions of this Agreement unless properly executed in writing by the 
parties.

 
ii. This Agreement is made, and shall be construed and interpreted under by the laws 

of the State of New Mexico, and venue for any suit concerning this Agreement shall rest 
in Otero County District Court.

CITY OF ALAMOGORDO, NEW MEXICO

Date: ________________ By: _______________________________
James R. Stahle, City Manager

ALAMOGORDO BOARD OF EDUCATION

Date: ________________ By: _______________________________
President, Board of Education

ATTEST: ATTESTED TO BY:

_______________________________ ___________________________
Reneé L. Cantin, City Clerk Secretary, Board of Education

APPROVED AS TO FORM APPROVED AS TO FORM

___________________________ ___________________________
Stephen P. Thies, City Attorney Mary R. Jenke, General Counsel
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AGENDA REPORT
CITY OF ALAMOGORDO

CITY COMMISSION

 
Meeting Date: 05/26/2015 Report Date: 5/20/2015 Report No: 4. 
   
Submitted By: Renee Cantin, City Clerk

 
 
Subject: Appointments to Boards & Committees.  (Susie Galea, Mayor)
 
 
Fiscal Impact: 
Amount Budgeted: 
Fund: 
 
 
Recommendation: None.
 
 
Background: Airport Zoning Board.  Two (2) vacancies.   Staff Liaison - Jan Wafful
(Opening due to the resignation of Fran Nelson, Paul Vigneault and Randel Wilson)
No nominations received.

Alamogordo Disability Council.  Two (2) vacancies.   Staff Liaison - Edward Balderrama  (Openings due 
to the resignation of Bradley Mauger and the passing of Ed Grabman.)   No nominations received.

Cemetery Board.   One (1) vacancy.    Staff Liaison - Jan Wafful  (Opening due to the passing away of 
Mary Eastman and the expiring term of Larry T. Rachel)
No nominations received.

Community Development  Advisory Committee.  Five (5) vacancies. Staff Liaison - Ruben Segura 
 (Opening due to the expiring term of Bruce Knee, Susan Payne, Tony Alger and Melanie Hall and the 
resignation of Arthur Alterson.)  
No nominations received.

Housing Authority Advisory Board.  One (1) vacancy.   Staff Liaison - Maggie Paluch
One of the members appointed on December 3rd has not returned his acceptance letter, therefore another 
person needs to be appointed.
No nominations received.

Parks and Recreation Board. One (1) vacancies.    Staff Liaison - Jan Wafful
(Opening due to the resignation of James Broaddus and the expiring term of Lena Wiley)  No nominations 
received.

Senior Volunteer Programs Advisory Council.  Three  (3) vacancies.    Staff Liaison - Maria Roque 
 (Openings due to the resignations of William Whitley and Thomas Rich V.)   No nominations received.
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